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Dochot No. 50-254
Dockot No. 50-265
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Commonwealth Edison Company
ATTN Mr. Cordell Road

Senior Vico prosident
,

Licensing Dopartmont - Suito 300 ;

opus West III ;

1400 Opus Placo i

Downers Grovo, IL 60515

SUBJECT: HRC INSPECTION REPORTS NO. 50-254/92002(DRS);
.No. 50-265/92002(DRS)

Dear Mr. Rood:

This refora to the routino safety inspection conducted by
P._R. Roschenko and R. A. Langstaff from this offico, and
D. H. Schultz, COMEX (Consultant), on February 3 through 13,
1992. The inspection included a review of activition authorized
by HRC operating Licensos No.-DPR-29 and No. DPR-30 for the Quad
Cition Nuclear Power Station, Units 1 and 2. A discussion of our

'
findings was hold with Mr. B. Strub and other members of your
staff at the conclusion of the inspection. ,

The inspection focused on your Emergency operating Procoduros
(EOPs), implomontation of Rovision 4 to the BWR Owners Group '

Guidelinos (completed in May 1991), the programs for controlling
and maintaining the EOPs, and your actions to resolvo previously. 1

identiflod'woaknessos in your EOP program and transition to
flowchart format EOPs (identified in the NRC EOP Team Inspection
Reports No. 50-254/88-200; 1h3 50-265/88-200). The onclosed copy
of our inspection report identifies areas examined during the i

inspection. Within thoso areas, the inopoetion consisted of a
selectivo examination of procedures and representativo records,
observations, and interviews with personnel.

We onmmond your staff for the significant improvements that havo '

boon nado in soveral areas sinco the 1988 EOP inspection.
Managomont involvomont in and support of-the EOP program at Quad
cities was ovident. The results of-the inspection indicated that
tho. Quad cition E0P program ~and implomontation were generally
consistent with tho'guidanco and recommendations in NUREGs 0899,
1358, and other NRC accepted documents. No violations of NRC
rcquirements woro identified during the courso of this t

inspection; howevor, wo do request that you respond within
30 days of the date of this lottor to the open item identified
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in the enclosed inspection report. The open item concerned the '

completion, approval, and control of the EOP development :
'

document, which would describo tho differences betwoon your plant
specific guidelines and the EOPs. ;

In accordance with 10 CPR 2.790 of the Commission's regulations, !

a copy of this lottor, the enclosed inspection report, and your
responso to this lotter will bo placed in the NRC Public Document ;
Room.

The responso directed by this lottor is not subject to the
clearanco proceduros of the offico of Management and Budgot as >

required by the Paporwork Roduction Act of 1980,-PL 96-521.

'

If you have any questions concerning this inspection, pleano
contact Poggy R. Roschenko of my staff at (708) 790-5273.

,

sincoroly, [
t'

run smto BrCt0!ff.lY C. W!!!

Geoffroy c. Wright, Chief
oporations Branch

-

Enclosuro Inspection Reports !

No. 50-254/92002(DRS);
No. 50-265/92002(DRS) ;

See Attached Distribution-
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Dintrlhution
cc w/onclosuro:
D. Gallo, Vico Pronident - BWit
operations

T. Fovach, liuclear
Liconning 14anager

R. L. Bax, Station 14anager
DCD/DCD (RIDS)
OC/LFDCB
Ronident Inspectorn LaSallo,

Drooden, Quad Citios
Richard llubbard
J. W. licCaf f roy, Chief, Public

Utilition Division
L. Oluhan, 11RR, LP!4
Robert flowmann, Of fice of Public

Counsel, Stato of Illinois contor
State Liaison Officer
D. Schultz, CO!4EX
J. Arildson, LllFB, 11RR
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