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U, S. Nuclear Regulatory Commigstion
Attn:  Documint Control Desk
Washington, NHC  2044%
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IR 51-67
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Marsh 9, 1932

SUBJECT:  COMANCHE PEAK STEAM ELECTRIC STATION (CPSESY  UNIY ¢

DOCKEY WO, S0 448

NRC INSPECTION REPORT NO. S0-445/91-67; 50-446/9]-67

RESPONSE T0 HOYICE OF VIOLATION

Gent | emen

T Electric has reviewed the WR('s letter dated Fetrus v 10, 1992,

concerning the inspection conducted by the NRC staff during the peried
T™hic inspection coverpd
activities authorized by Construction Permit No, (PPR-)27.

Beceaber 9-13, 1991, and January 69, 1997,

Febreary 10, 1992, Yetter was @ Notice of Violation,

T Electric herehy responds to the Nolice of Vielation (446/8167:01) in the

attachment to thig letter,

JG/ds
Attachment

- Mr. R, D, Martin, Reglon 1V

Resident Inspectors, CPSES (29
Mr. M. B. Fields, NRR

B 11808 3383844

R R e . R e L . e

Sincerely,

R T A WT N

Wiliiam J. Cahill, Jr.

Attached to the

By:.‘ifngh,dgllﬂghieigﬁ_m.

Roger 0, Walker
Manager of
Nuclear Licensing

400N Otive Street LB K1 Dallas, Texas 75201
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NOTICE OF YIQIATION
l“!"l’916’ ‘ul 1

During an NRC inspection conducted on December 9-13, 1991, and Jonuary 69, 1997,
b viglation of KRC reguirements «as fdentified. In accordance with the “deneral
Statement of Policy and Procedure for NRC Enforcement Actions,* 10 CF8 Pact 2,
Appendix € (1901), the violation is Visted below:

Criterion V of Appendix B to 10 (FR vart 50 requites that activities affecting
guelity be asccomnlished in accordance with procedures appropriste to the
ciriumstance,

Contrary 1o the above, elgint Unit o precperatisnal test procedures were found
Lo contaln nueerous Tormat and content errors and were determined te be
inadequate sad not sppropriate to the circumsiance for which they wers w ftten.

RESPONSE TO NOTICE OF YIOLATION
(446/9167-04)

T Electric accepts the vio'ation and the reguested ‘wformation fol1nws:
1. Beason.for Yiglation

Startup mancqement performed a review of numerous approved preoperationasl
test procedures including those fdentified in NEC Tospection Report No.
L0-445/01-67; S0-446/91-G7. An evaluation of the errors in format and
content led to the following conclusions regarding che reasons for the
conditions noted in the Notice of Viclation:

. The Startup Adminisirative Procedures used to develop, review ana
approve Preoperational Test Procedures contatned insufficient detadl.

Test Procedure reviewers concentrated on aspects of “he procedure
pertinent to their scope of respoasitiiity (1.e., design, operation,
testability, etc. ), but no one assured that all aspects of the
procedure were adequate.

The Joint Test Group did not consistently assure that comment
incorporation was thorough and accurate.
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&0 Lerrective Steps Yasen and Results Achigved

The Manager of Startup placed an administrative hold on o't approved
Freoperstional Test Proedures.

& review of the two comnleted Preoperstiona) Tests was performed,
Ths test results wore found to be satisfartory,

s . Startup pertonne; fnvolved 10 test procedure development, review and
dpyroval have been counselod regarding the importance of atteatiun
fo detatl (n procedure forms( and content

1 . The Manager of Steartup has personally counseled membrrs of Joint Test
i firoup regarding the scope of their resnonsibiiity, particularly n
regord to technical accuracy.

3. Lorzecdlin Sieps laken Lo treclude Recurreuce

Startup Managament has ini*iated @ comprehensive corrective antion program
which includes

- lssuing a Preoperationa) Test Procedure Writers and Reviewsrs Guide.
This guide 1§ desigued to provide sutfirient derall to assure clear
and consisten foreat so sy Lo minimize the potential for arrors
stimtlar te these fdencified in the dotice of Vinlation,

A review of all “recperationy] Test Procedures to assurte format |
conforms to the writer und reviewers guide and to assure technical
adequecy.

. A romparicon of Unit 7 vo ettt ! Preoprratiunal Test Procedures for
technical content,

Areview and revision of Stariup Administrative Plovedires to ¢larity
the process for development, review and approva) of Preoperationa)
Test Pracedures.,

The formation of a Test Procedure Peview Group within Startup
comprised of Senfor Startup (ogineers with extensive experience
developing and implementing precsperational test: Review by nembers
of this group 15 designed to assure precedures are techaically
adequate, consictent in format and flow well for ease of performance,

TN e =TT g Ve = ] =)
= BlaEs e - -

% Incroased Quality Assurance nyvolvement to include a4 techaical '
survelillance of selected Frecperational fvot Procedures.,

A field walkdown of select Prooperztiona! Test Proceduras which are
complex to assure testability,
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4. Date of Full Cpup'tance

The process for deve opment, review and approval of Pregperational ?rs)
Procedures 14 present’y in full compliance with this carcect ive artian
program, AT Unit 2 Preoperationa)l  Test Procedures  fssued 1oy
implementation since the De saber NRC Inspection have been developed ead/nr
will be roviewed and approved 'n accordance with this corrective action
progiam prior Lo peformance of the test.




