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A. R, Davis 2= September 1, 1982

the above 1, ntified recommendations, " do not bLelieve we can do '8, I
will be happy to dlscuss these recommendations with you at anyti i,

Chief, Midland Section
Attachment: _As stated

cc w/attachment:
James G. Keppler
Robert F, Warnick
Ronald J. Cook
Ronald N. Gardner
Ross B, Landsman
James E. Foster
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Covernment Accountabdbility Project
institute for Policy Studies
ATTN: Ms. Billie P. Carde
Director
Citizens Cliuic for
Accountable Covermment
i90]1 Que Street, NW
Washington, D.C. 20009

Dear Ms. Carde:

1 have reviewed your September 6, 1982 letter to mwe and appreciate the
eprortunity to respond to your concerns.

The Midland allegations submitted by the Government Accountability
Project earlier this year have been forwarded to the NRC's Office
of Investigations for reviev and investigation. Region III will
provide technical assistance for the investigators on the case.

Your comment that the special inspection team "has not arrived" is

simply not true, The Office of Special Cases was formed ir mid-July 1982
and the sele~tion of personnel was made at that time. Robert Warnick

is director of the new office and Wayne Shafer is chief of the Midland
Section. They lave been actively involved since then. I understand

from Mi. Shafer of wy staff that you would Jike to meet with the Midland
Section personnel. 1 certainly encoursge these types of meetings and urge
you to ¥chedule a meeting when it is convenient for both you &nd my staff,

Ore point needs to be clarified. 1 did not organize the Midlend Section

to perform investigations. They are performed by the NRC's Office of
Investigations, and all investigators formerly assigned to me nov work for
Jemes A, Fitzgerald, Acting Director, Office of Investigations. Region I1II
continues to perforn technical inspections and provides techuical support
for OI as requested., Inquiries about investigation policies should be
addressed to Mr. Fitzgerald at the NRC 4o Washington, D.C.

Regarding the Zack Corporation problems, you are quite correct that the
LaSalle plant has had priority over Midland, Many of the problems, however,
have generic applicability to all the sites where the Zack Corporation js
involved. As the investigation at the lLaSalle plant and Zack corporate
office continues, many of the generic problems that could apply equelly
to the Midland site are being reviewed. Specifir Zack problems at the
Midland sice will be investigated as manpover availability permits The
Consumers Power Company idnvestigetion of the Zack sllegations will not be
a substitute for the NRC inquiry; we intend to buth assess the adequacy
of the Consumere Power investigation and continue our own investigation
of the sllegations relating to Midland. We have set January 1983 as a
tentative date for completion of the Zack investigation. Until the
investigation 1s complete, we will not be able to discuss the findings.
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As 1 saw sure you know, the Systematic Appredisal of Licensee Performance
(SALP) Progranm 1s an assessment of licensee performance based on input
from all the inspectors involved in iuspections with the licensee. The
SALP reting in Support Systems, VI, applied only to Zonsumers Power
Company's quality effort, not to the Zack Corporation. Tou may wish to
discuss this with the Midland Section when Jou meet with them. NKC
procedures require that the licensee be provided the opportunity to
respond to the SALP findings, and the meetings we have held with Consumers
Pover are to fulfill thet requirement,

Regarding the Question of vhy Consumers Power Company diéd not report the
Zack QA breakdown to the KRC in the fall of 1981, the documents provided

by another alleger revealed that Consumers Power and Bechtel concluded that
the problems would not have adversely impacted the safety of operations at
the Midland plant. The basis for this decision will be revieved during

our site specific inspectiva &t the Midland site,

The NRC became avare of the Zack Corporation problems in October 1981 when
the Ccxmonwealth Edison Company submiited a 50.55(e) report.

I bave made no decision 88 to vhether an independent audit of Zack work
will need to be conducted at the Midland plant, Consumers Power Company
is presently gelectin ndent contractors to perform an

independent thi csl plant egystem or subsysten,
In addition, Consumers Powver plans to have an independent contractor

conduct an INPCO EYpe construction Project evaluation. My decision reparding
&n independent audit of Zack work at Midland will be based on the findings
of our investigsation and special inspections and the scope and Tindings

of the licensee's third Farty independent fssessments,

Regarding the interview with one of the ellegers whose affidavit was

presented to NEC by GAP, as you stated, the interview wag teped, My

staff has reviewed the transcript of this interview &nd noted no discussion

regarding whether or mot this person could BO to the site to assist the
Some of the alleger's concerns have been looked at by our Region 111

velding specialist. The balance of the allegers concerns will be addressed

either by irvestigation or special inspection,

Our peolicy for taking personnel to the site is well kaown. The information
provided by this individual 4s being reviewed by &y staff. When our review

is completed he will be tontacted by the NRC and Tequested to &ccompany
Ut on site,
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Kegarding the Bechtel Exployee Inventions and Becrecy Agreement, fors 3002,
we viev this document as & standard form used by co.panies to protect the
company's proprietary informstion and ioventions. I have mo knowledge of

anyone being fired for talking to the WRC, with this document used as @
basis for dismissal.

Effectiv. later this month, new regulations will be in effect requiring
licensees, ivcluding nuclear construction #ites, to post motices informing
exployees of their protection against discrizmination for providing
informution to the KRC. We will reviev the Becbtel form and its use
further to determine 4f the workers' perception 4s that ir prohibite
discuseions with NRC personnel. Certainly, the mev posting requiremert
may belp alleviate any perceived intimidation for vorkers deeiring to

provide information to the ¥RC. A copy of the required posting, NRC }ore 3,
is enclosed.

In closisg, I want to personally assure you that the KRC s diligently
working on the allegetions that bave been presented to us by GAP, I

&n sure that CAP wants our nffice to do & complete and tborough foves-
tigation and that 1s exactly our intent, but this 18 time consuming. We
WUST assign our priorities to the most safety significan Lssues and I
consider the Midland Remedial Soiles Effort the most safety sigunificant

fesue at the site. As priorities dictate, all relevent safety fssues will
be investigated.

Further, we sincerely do perceive our role as Yepresentatives of the
Public interest and certainly do not feel constrained by the utilities’
tishtables. Similarly, we should mot feel bound by timetables called
for by other interested individuals or organizations. This region has
taken and will continue to take, appropriate and decisive actiocn when
problems are identified at muclear plants,

Sincerely,

James C. Keppler
Regional Aduinistrator

Enclosure: As stated

bece w/enclosure:
. Denton
. Eisenhut
. Paton
» DeYoung
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Michael i. Miller, Esq. 2 MAR 3 0 1983

indjcate that they may be undertaken. Subject to this caveat, Region 111
has no objection to CPCo's resumption of discovery as stated in your Tetter.

Sincerely,

Original signed by
A, Bert Davis

James G. Keppler
Regional Administrator

Enclosure: Ltr dtd 3/22/83 from
Michael I. Miller, Esq. to
Janres G. Keppler

cc w/encl:
DMB/Document Control Desk (RIDS)
Resident Inspector, RIII
The Honorable Charles Bechhoefer, ASLB
The Honorable Jerry Harbour, ASLB
The Honorable Frederirk P. Cowan, ASLB
The Honorable Ralph S§. Decker, ASLB
William Paton, ELD
Michael Miller
Ronald Callen, Michigan
Public Service Commission
Myron M. Cherry
Barbara Stamiris
Mary Sinclair
Wendell Marshall
Colonel Steve J. Gadler (P.E.)
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UNITED STATES OF AMERIC
NUCLEAR REGULATORY COMMISSION

ATOMIC SAFETY AND LICENSING BOARD

Matter of
Docket Nos. 50-329-0OM
INSUMERS POWER COMPANY 50~330~0OM

50~329-0L
Plant, Units 1 50-330-0L

s
s

H O
o1}

<

there are certain Contentions in the
"nse Proceeding which have been accepted
i fOr lltlgatlcn and which deal with

matters. Specifically, Mary

‘on on 1 relates to miscellaneous guality

issues and relies on information supplied by
onymous affiants. The information as well as the
of the affiants is purportedly in the possession
ernmental Accountability Project (" GAP").
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Contentions
Sinclair 15, 16, and 17 asserts that there are guality
ance related deficiencies in the HVAC systems at
Th

That Contention is based on the affidavits of

Howard and Ms. Sharon Marello, former
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Mr. James G, Keppler March 21,
Director, Region 111l Page Two
Division of Inspecticn and Enforcement

Nuclear Regulatory Commissior

-

your request ending completion of the NRC's investigatihu
boi the so-called GAP allegations and the Zack HVAC
deferred enforcement of subpoenas and further
scovery regarding 8¢ matters. We now understand that
onclusion of the NRC's investications is not likely to
ccur before the summer 1983. Accordingly, we wish to

ssue, we

-
irsue our discovery efforts in the operating license

roreeding.

It is my understanding

that you are concerned
that information revealed during the discovery process will
|

be used by Consumers Power Company to correct non=-conforming
conditions in the plant or to ¢change or suoplement quality
related documentation. On behalf of the company, I assure
You that no such action will be taken secretly or in any
way that would hinder the NRC's own investigative efforts.
In the event that affiants have any knowledge of non-conform-
in¢ conditions or documentatior at the Midland Plant, and
duems it appropriate to take Crrrective action

o

any

the: disclosures, we will inform vou of

JVu

Dy Ay ¥ 5

y +
GL LAl R

€N days prior to the time

°Mm you to the contrary in 14 days,
as outlined above. JIn any event,
very I will contact your

Lewis,

4 *qy ] »
Yours truly,
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SERVICE LIST

Frank J. Kelley, Esqg.
Attorriey General of the

State of Michi~an
Carole Steinberg, Esq.
Assistant Attorney General
Environmental Protection Div.
720 Law Building
Lansing, Michigan 48913

Cherry & Flynn

Suite 3700

3 First National Plaza
Chicago, Illinois 60602

Mr. Wendell H. Marshall
4625 S. Saginaw R4.
Midland, Michigan 48640

Charles Bechhoefer, Esq.

Atomic Safety & Licensing
Board Panel

U.S. Nuclear Regulatory Comm.

Washington, D.C. 20555

Dr. Frederick P. Cowan
€152 N. Verde Trail

Apt. B-125

Boca Raton, Florida 33433

Lee L. Bishop

Harmon & Weiss

1725 I Street, NW $506
Washington, D.C. 20006

Mr. D. P. Judd

Babcock & Wilcox

P.O. Box 1260

Lynchburg, Virginia 24505

James E. Brunner, Esq.

Consumers rower Company
212 wWest Michican Avenue
Jackson, Michigan 49201

A

Steve Cadler,
2120 Carter Avenue ~
St. Paul, Minnesota 55108

Atomic Safety & Licensing
Appeal Panel o aTm

U.S. Nuclear Regulatory Comm,

Washington, D.C. 20555

Mr. C. R. Stephens

Chief, Docketing & Services
U.S. Nuclear Regulatory Comm.
Office of the Secretary
Washington, L.C. 20555

Hs.qﬁary Sinclaar
5711 Summerset Street
Midlanad, Michigan 48640

William D. Paton, Esqg.
Counsel for the NRC Staff
U.S5. Nuclear Regulatory Comm.
Washington, D.C. 20555

Atomic Safety & Licensing
Board Panel .

U.S. Nuclear Regulatory Comm.

Washington, D.cC. 20555

Barbara Stamiris

5795 Nerth River Road
Route 23

Freeland, Michigan 48623

Jerry Barbour

Atomic Safety Licensing
Board Panel ¥

U.S. Nuclear Regulatory Comm.

Washington, D.C. 2055%



UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION 1
798 ROOSELELY ROAD

GLENM ELLTYN, ILLINOQIS 60137

July 14, 1983

Docket No, 50-329
Docket No. 50-330

Ms., Billie P, Garde

Director, Citizans Clinic for
Accountable Government

Government Accountability Project

1901 Que Street, NW

Washington, D.C. 20009

Dear Ms. Garde:

As part of its inspection on the matters raised in affidavits transmitted
to the NRC by GAP on June 29, 1982, Region III req .res at this time further
information from two of the affiants. We request your assistance in arrvanging
for interviews of these affiants by Region 1II personnel. Since their
identities may not be matters of public knowledge, I will not identify them
in this letter. Please contact me by July 20, 1983 so that I may identify
te you the affiants in question and you may institute arrangements for their
interview,

Sincerely,

K. Zewne

Stephen H. Lewis
Regional Counsel

cc: See Attached List









THE ZACK COMPANY

POTENTIAL: 10CFRS0.55(e)

REPORTABLE DEFECT EVALUATION
FOR
MaTERIAL CerTIF1CATION DEFICIENCIES

PREPARED BY MCM‘—’“

Davip E. CALkins, MANAGER QuaLiTY ASSURANCE

APPROVED BY@ M.c“g )%%(AJ.M

RA MONg M GREUNE, IF/’ROJECT MANAGER

APPROVED BY L&«%g&%&aﬂ__
.- CHRISTINE ZACK UTEL, PRe ;A
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A Guality review of the wmaterial Cort it agat boae. rvtealed that the certiijoations

contalnéd DU LOWS erroes ol vmi . ion, indvcutu;itu wnd in:sumo instances alterations
or modifications. These crrory and ih\nuuiﬁtﬂnu}nh tade the maturial certifications
suspect and,by implication,the muterial nu&pes;¥ 7

A comple?e review of the existing purchase orders and corresponding certifications
was }hen’;onducted to identify all prublems or wugpected problems and to catogorize
them into various types of deficicncics with a rating fur the significance of each
type of ceficiency. Each purchase crder Fackaye reviewed has been arbitrarily
categorized by the more significant dvticiéncy or problen. Thus any cne package

’
may contain certifications with a wide variety of deficicncies or prot ns.

The deficiencies were categorized as indicated Lelow from leagt to most significant:

TYPE DEFINITION }
Clerical ;rrori: ~ Those certifications that had acceptable chemical and
“’)- physical test duta but lacked reforence to the prefix
Ji "ASTM" (i.e., AJ6 instead of ASTN-A-30), the revision ¢
o¥ or date of stani 1, A Al 1 b yADHERox vl L
abther seon@ard’ &0 tin ~ylat i on

sheet steel.
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Those materials with unacceptable material properties can be evaluated on a case

by case basis for acceptance.

It is The Zack Company's understanding that the static lcads imposed upon the HVAC
systems are basically weight carrying loads for hangers and very low pressurcs for
duct work during operation and ihat the primary considerction for material strength
requirements is based upon the seismic loads the system must be able to withstand
during an event. All of %= materials cvaluatod'!: 7ack personnel appear to approxi-~
mate design specification requirements ~lcsely encugh, that considering only normal
engineering design practices, and not considering additional conservatisms normally
included in nuclear plant design, they would be acceptable for use in their present

condition. ”

The material certification review that was conducted, included all maé;tials
delivered to the project site. For the basis of this evaluation, only those materials
used in safety related or seismic designated systems have been included in Section 5
for engineering information. All other items, while still naedinq‘to be corrected

or accepted contractually, do not have any bearing on the determination of a safety

hazard and are not included for analysis.



 ; ' / fagye 4 Vi

Byt 2

3.0 RESULTS OF REVIEW:

The following paragraphs represent a summary of the finding of the review group,
The information has been tabulated as a percentage of total purchase orders. Howeve:
it should be noted that each of the purchase orders may involve from 1 to 15

certifications with an average of 6 certifications per purchase order.

A total of L'.E}P purchase order packages representing approximately BE.ESO material
certifications were reviewed and while the percentage of purchase order packages
\,© with a discrepancy appears to be rather high, é}\e actual number of certifications
with discrepancies requiring engineering evaluation is less than 18% porcont) The
majority of the discrepancies indicated will be corrected simglx by cbtaining

additional or corrected data from suppliers, ‘l‘horeforef' not representing any

significant problem to the projects in gquestion,

A tabulated breakdown by project is as follows: (see attachments)

\‘\
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{

$.0 IDENTIIICATION OF DEFICIENCIES .

The following list(s) are 'broken down by project and by type of discrepancy. Many
of those items designated for Engineering review are sinply missing cert.ification.
In those instances the cocrment section indicates that The Zack Company be.ievass
whether it can obtain the required information from the supplier or whether pieces
will have to be identified and tested. Where it is indicated that certifications
will be obtained, The Zack Company is requesting that enginecering concurrence be

¢ ven for continuation of work on the basis that prior to turn-over acceptable

material certifications are available.

in all other cases The Zack Company is requesting Engineering concurrence that the

e
proposed action stated under the comment section of the list in Section S are

acceptable.
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) M-151
DATE: Novenber 3, 1981 -
TINC: 9.00 a.m.
PLACE Jobsite Conference Room

PURPOSE : To discuse the Zack report on 10 CFR 50-.556 potentially reportable
issues on CMNIR's; to provide Project Engineering with additional
details and to expedite resolution of the dispasition.

ATTENDEESy» Dick Soderholm Bechtel Power Corporation
Clark Ash ' Bechtel Power Corporation
Ed Entrekin Bechtel Pow:r Corporation
i1 1e Ritter : Bechtel Power Corporation
Ton Saldwiq ‘ Bechtel Powar Corporation

Dannis Appel - Bechtel P_ogrg_nnmnmuoo-w -
~—= Gary Johnson Consumers Power Company
\ﬂi%l?ﬁm‘ o TMIATERd Project QuaTIty Assurance Dapt,
Bill Doig Midland Project Quality Assurance Dept,

ggmm McGrove ( McCPaave)  Midland Project Quality Assurance Dept.
uss McCarley ~The Zack Company
Dave Calkins The Zack Company

A meeting was held at the Midland Jobsite Conference Room on Movember 3, 1981 be-

tween Bechtel Field, Bechtel Project Sngineering, Consumers Power, Midland Project
Quality Assurance Department, and Zack Quality Assurance to discuss the Zack 10 CFR
50-55 report on potentially reportable CMIR issues. : 4 3

Zack was asked to elaborate on the position taker hy the two other utilities simi-
larly involved and particularly if related to the Midland site. It was detemined
that one other site had determined the 1ssue to be reportable and the other one

was indetermminate, since tovember 2, 1981 was the deadline date. MHowever, it was
aqreed that the dissimilarity in criteria and circumstances between the three sites
precivded drawing any conclusions from the other evaluations. T

It was pointed out to Zack that many of the columns in the report stated a need for
engineering resolution but that it was not clear what Zack was looking for. Zack
elaborated that at the tire of issue, many additional items of documentation vere
stil) baing located; that at a given point all data available was c¢' ‘ected and in-
corporated, It was also stated that Zack was asking for engineering onc~rence on
proposed resolutions.

It was agreed to discuss the issues by cateaory and the following discussions took
place:
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“STICKERS" CLINTON STATION ONLY .

“Sticker" added to aiduo-t.ltool cert to indicate AST/year and signature.
“Sticker" added to U.S, Steel cert to indicate ASTM/year and signature,

"Sticker" added te National Metal ~ert to indicate ASTM/year and sigziature.

“Stichar® added 1y Natlonel Metri ver: . indicate ASTM/year and ¢ .iure.
{ c-xooaai “Sticker" added to Penn-Dixie cert to indicate lleat No., ASTM/year and
signature,
‘,‘
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ALTERATIONS
Ce-603&
SO ke
Cc"ﬁ%
T

} ~C-703"

{?( . / |!Paqe 9 ;!' 15,

MIDLAMD STATION ONLY

Carbon content (chemical analylii) white
ASTM vear addced in different type face.
ASTM year added in differont type face.
P.0. number changed on galvanizing cert.
Year added to cert.

P.Q. nunber charged on galvani.ing cert.,

P.O. number changed on galvarizing cert.

out and retyped.

Number of pes. changed on galvanizing cert.

P.0. number changed on Edjcomb cert.
Year added to cert.

Heat number changed on cert.

ASTM designaticn added to cert.

"Kawin" cert. P.O. number changed (coil p478)

“G=90" added to cert.
Materjial size added to cert.
P.O. number changed on cert.

”

Vendor name changed on'Central Steel cer;'covar letter.

Heat number changed on cert.

1

Description and heat numbers enhanced.
Heat number changed on cert.
P.0. number changed on galvanizing cert.

Material description changed on cert cover letter.

Year added to cert.

Cert cover lette, heat number t,ped over,
Size of material changed on galvanizing cert.

Yoar added to cert.

Haterial doscrﬂpcioﬁ changed on galvanizing cert. T -

Heat number enhanced on cert.
P.O. number changed on C of C.
P.0. number changed on cert,
P.0O. number %hanqod on C of C.
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ALTERATIONS CLINTON STATION ONLY

Carbon content (chemical analysis) white out and rotyped.
ASTM year added in different type faceq,

AST™ year ;ddcd in different type face.

P.0. number changed on galvanizing cert,

P.O. number changed on galvanizing cert.

ASTM year added to cert,

P.0. number changed on galvanizing cert.

Number of pcs changed on galvanizsirg cert.

"Kawin" cert., P.0O. number chanyed.

"G=90" added to cert.

P.O. number changad on Pittsburgh Testing Lab, cert.
Heat number changed on cert.

Heat number changed on cert,

Material description changed on cert cover lou’.a?
F.O. number changed on aalvanizing cert.

P.O. number changed on galvanizing cert.

ASTM year added to cert.

nnt' number enhanced on Bothlenem Steel cert.
Cert cover letter, heat number typed over.

AST™ yea added to J&L cert.

Year added to cert.

Cert cover letter altered.
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- - - TR L RS Lk T S - ‘e wo- e i 4o - bt ket

o) e PRI B = § g evesien oy . "ﬂ S S - e g—.“qw Firgie s vede 1 8| Satieal oo

‘g--*-—.‘ R Ty . T3 - - -
:-_g-f—.?.h:t_u nw.,.mﬁ """"{"‘p FELRLS e P -\b*v'!-“h: wm:ﬂ";-‘vtﬁﬁw“ "'Wh«a woat w---n.::"

-






-k L 8 P

-
/ .
o

e £
e O oMlte Pont

LI vaul R see 7}4

- P Vo
-lL
o ok wedd Cael

- z'i* il

-
»
- &k




() U.S. Steel
— Supnl:

r
Wiris

the Zack (
G600 West 1:
Chicago, IL B¢

Attention: Mr. R. Hagen,
Gentlemen:
In refer nce

dated
dated
dated
dr*ted )
CJ'»?,"’ 1
dated ) B
dated 1-02-8
dated |-

C1226 dated )

|
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dated
dated

The above confi j , all ad "Saf y Related."

oraers were not cal) "Safety Re)

procedure and nc

Vv

Therefore, they were

through our v & 1 Program which yo COapany audited on 9-11)

Please advise us what is Meant by the term “Sa :cy Rel
oation 1f any does this impose on the supplier,

Sind erely
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M-151-B-139)

nf mantina
\ - I s | )
and fileg lease find one copy of meet
. ) inf yrmation and f ies, {, d : 3
+4 head fur YOurj )“\, al : . at .1 . I
. . qa held on November . | a X
( the jobsite meeting neia. on Novemt 3 M IN\ Aswe
" for the Joos1te | - 3 " l ~se advise us within ¢t en (‘\,\ days
with hese notec nle > ad S us E
10 T cong wWith these Ot s |
Y



’A‘L\jc f:’us ’/r‘v'-,vﬁ [(‘ 54.//( ?
R A=
bwpren? Matemhi Bka

4
e Oy G ST ae
‘ v .
“ “Thed V!
el el C J&/’ KI-M“‘
i e

— et

S S
(o ety Ml A

> 2 ” 2~ ik
At AR . ¢ ) P PP

o '~(,~d i/ L

whetes g /2

Ao wieid » /gt o Sutn

Accap s e Ao Hredes

P el reh /e

O PP s ot A adTS

Cla/deCep RO e

A Pplh A cal ReSuliN

Fed ep /e

A Aelspmrm § /g
-7 ¢ ’ 2
WAy BEN B oniree il
r(",‘I
b eng “‘Y =

e qv'&rdvﬂa/’,‘_‘”a'.h o

A Detaniad i
Ne meehse, st ‘,u"‘q’:h)..

o & ‘v(",f/ s e
RSB W ECi A

. ol ,(_{A“»:

Acr{,f X N

s el ao Fu bt

We Mmoo cat Retukty

len “'-‘f,l A..‘(

0 wekld A el oo oy
‘ \ - :




AT els Sed

% 2 3 . -
Gw g ,/(o“do\w-f_ A

Erve § ol vy %

A
L

x
el 1 4

b~ 4(‘(,«1 ~Me

PONEA oy pa ? e 4 R s o i

A BEE S YRD

v.';’/l" Elow ra™ o

A Lo ¥

IS g red/a. - /-";v P (e age

&{v—u« e o

Ll A .‘(‘.(’7-;" bl -« we

WO Chgy s oal "W/ /{ﬂ‘sd"?

UaBeeouiebdie - My dbove
/Z~ V3

Moty plnd re| ~ He ol oy ca




mocha i aad Yert  esadsie

iy b goreplbe . e %o cal

ra Al Ly -./I"P

A
7 V) Jael 4,y~¢’f4"“{

,J
»

v

®

" AC1 E» ‘et Aelew Fad/e
;  #sas Vb Duct AL ey b

7y RS2~ ‘e At ALE gp TBAIL,
52 V ¥ Dot Beceptadie

16 o
A3 VY as XY pre e '4({44:‘4f"0‘ - ASG

vt oA Clrrral on AVTalry

s Lo X S T Al o fo ke

5

8. o -~
Uss #eCap Cad e - Ao C (Gradn,

seroits . aw y,ald “‘;"f Lo’ o

ardery AEin

-
@ 3 Al L " e d -~ -
VX o CUdTOd L, e v oebd L i,

F "4‘.(4.4(3 rig ‘_&¢‘

Ho BeCay? > adle - ﬁr"t'(a}‘f‘-’l_

Mu ) Lyomd MBstim tonn

A lClw Fnd/\ oa NS ond

” & Eedl B A
4 ’ o S (3;(, 2 2 \



(5 '+ SR

’7;/«/0/-& oF \,’/fé‘\ g ™ ’()

Nt s ‘f , 7,‘
- ol i
‘rFal £n, fes ~/y S0 ‘/

é
1. Racgplibte R/ el
B hipeceptodte o7 _;57.

)
¥ e’.ufnufs Actgetsbia — ot A be “wspeopodie

patee.al W/mcuf was ral e )A«.upc/au

,a',. AT 436 -77, /v;«m.émw/! (91)

. # ‘%
/oAl Spm. pres 49 /a2,
4. Aagpreire /3 27 s

‘ 8. Gusecpfotl 35 7%



<
i AT f
—

2 »

. I Ve ard

“"."('/"“‘ * -

L O, Selowr Wowimng .

ec l/:*’, e

‘(\”‘.‘ 'f“ e

Accepw iy bie

l{f/'(/‘ Cadle

R ——

, — p— i ”

(544‘-' {'4.1'- 3 P 4 P con o / \ pu
Tc"‘ bt Wobed | Lo Wor v Yl i Hips (i‘i;’{;.\_ gl

——

N

£ -
e «‘0,4( .il-/‘“ e l‘s,,,' e o’

Cow TP aners o

&

o

J9 A . - -
' f 'f S &(yh» t 1972 el

t'i’ic‘{ 4-(3;" /Z{("(, e .?,1“‘/

&
/ "‘« s . (7 . 4
Vil TR, 415"—14 AL TP -~ Alele #r¥3 A Pant

. BFookek 18

e %4 Al Ky
3 4

i Fpet fon e

Ly VLI T 4

~e F’g rFAe 2 f‘.,“

~

f",“*:‘r:.—( s




z
B
2

|

iy

rrmMnn

nfo
AER"




) 74 ). &
Ylao Ka Xa X




NSNS

A
SV SN K TN




——— - T s QJECTS, ENGINEERING
Consumers TN oSITION ATIO‘J }-‘\‘/ALU‘,’\HON AND CONSTRUCTION =

QUALITY ASSURANCE

S DEPAR
Company

i
F DA
P o/ A—— T~




jisises .. | .LEGATION EVALUATIC | "o ConsTACTION
QUALITY ASSURANCE DEPARTMENT

Lompany
1. Allegatior Serial No 4

QA66-0
2. Does alleged condition atfect a Q-listed systen/component/item? é:;}£:/;7
4)20/82.
Ye No

3. If "No" to 2, above, forvard to Midland Project Management Organization
or GPMD, us applicable, for further investigation.

L. Does alleged condition actually exist? Yes No
What was found?

S. If "No" to 4, adbove, terminate investigation, enter NA in Blocks ¢ through 12, siga
Blocks 13 and 14 and distribute.

6. Has the allesed condition previously been documented on a nonconformance-type
report?

Yes ____ No

7. 1If "Yes" to €, sbove, enter nonconfo:mance-type report jdentification:

8. If "Yes" to 6, sbove, does monconformance-type report adequately describe
alleged condition, is corrective action adequate to resolve the alleged
condition, and is corrective action progressing adequately?

Yes No

9. Describe any actions taken to resolve iradequacies found in 8, above:

10. 1If "Yes" to 8, abrve, enter NA in Blocks 11 and 12, sign Blocks 17 and 1L and
distriburte. ‘

1i. Does the alleged condition constitute a nonconforming condition which has not
been previously documented? Yes Ne
12. If "Yes" to 11, sbove, prepare an NCR and enter the NCR No.
NCR No
13. Evaluation Completed By/Date: 1L, Evaluation Reviewed by Manager,

MPQA or Section Hesd, QAEL&I/Date:
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Ms. Billie P, Gu.vde, Director
Citizens for Accountable Government
Covernment Accountability Project
Institute for Policy Studies

1961 Que Streat
Washington, D. C. 20009

Dear Ms., Carde:

Enclosed for your information and use are the depositions of Individuale

AUG 1 8 1883

C and H, which were taken by the NRC on August 4 and 11, 1983, respectivelr,
As agreeu at the depositions (and reiterated in your Aggust 5, 1983, letter

to Mr. J. Harrison of thie office), we intend to protect t': identity of
the subject witnesses to the best of our ability,
to make use of or reference to the depoeitions in any documents we {ssue,
we will do 80 in @ manner that has _ie least potential for disclosing the

identity of the deponents. We cannot, however, agree to seek your clearance

To the extent we need

before we make use of any excerpts from the depositions in inspection reports

or other documrents.

Regarding your request concerning futu.e arrangements for the location of
interviews with your clients, we will attempt to accommodate the deponents'

preferences to the extent poaoiblo. We believe that we have proceeded .u

this manner on the depositicus already conducted.

We eppreciate your cooperation in facilitating the taking of these depositions.

Enclosures: As Stated

cc w/o enclosures:
T. Rehm, EDO
S. Burms, ELD

N4 060200 7 2.

Sincerely,

Original stgned by
James G, heppler

James G, Keppler '
Regional Administrator

rieeh| ijég e %l Rlliguj ...... .““.H.J¢\{
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Docket No, 50-329
Docket No. 50-330

Consumers Power Compaay
ATTN: Mr, Jamee W, Cook
Vice President
Midland Proiect
1945 West Parnall Road
Jackson, M1 45201

Gentlemen:

Thie refers ~» a telephoue discussion between Mr. D, Miller of your staff
and me on August 24, 1983, and documente the matters discussed.

Region III has begun a special inspection of Phe Zack Company's present and
past constructioa activities at Midland and included in this effort is &
review of concerns brought to out attention by former Zack employees. Thie
special inspection effort is intended to provide us additional confidence
that the instslled HVAC systems and components at the Midland plants are

acceptable and that you are implementing an adequate (A program with regard
to ongoing HVAC activities.

One facet of this effort involves & materials sampling program covering
tnstalled HVAC ductwork and hangers from six safety-rolated syetems and from
stock materials. Although out samplinc program is still being developed, we
expect that approximately 60 samples will be taken. These samples will be
taken under our direction and will be sent to an independent laboratory for
analyeis to verify chemical compositions and atrength in accordance with the

material specification requirements, The cost of these analyses will be
funded by the NRC.

For your information, and to help you coordinate your efforte in assisting
us during the sampling process, we plan to implement this program at Midland
duting the week of August 29, 1983, Please contact ¥r. Duane Danielmon of

my staff (312/932-2610) 4f you have further questions regarding this matter.
We appreciate your cooperatiom.

Sincerely,

I

~agd by Re be spessard® [0

= \-:\u ey

& ’ 'av C
Q4060 200+ apend

R. L. Spessard, Directol 8-24~83
Division of Engineering
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Docket No. 50-329; 50-33C
Docket No. 50-461; 50-46!2

Ms. Billie P, Garde, Director
Citizens for Accountsble Government
GCovarnment Accountability Project
Institute for Policy Studies

1901 Que Street

Washington, DC 20009

Dear Ms. Carde:

1 vant to again thank you for your assistance in arranging for the deposi-
tions of Individuals C and H. Your efforts in that reogard are apprecis .

On August 18, 1983, wa transmitted the transcripts oF both depoaftiocus to
you for your review. Members of my staff have reviewed both of these
transcripts to ifdentify unresolved issues Which require further action om
our part., To that end, our raview of Individual H's deposition has {denti-
fied two matters involving you. Specifically, wou stated onm page 55 (lines
9-14) that 1t would be to our benefit to discuass CAP knowledge of the
Zack issues with you or a member of your staff and y.a stated on page 64
(lines 7-17; ycur comcerns regarding the {nadvertent or careless ordering
of macerials by Zack and the supply of those materiais to utilities., We
recognize that your knowledge regarding the Zack issues 1is of value to

our effort and ws welcome the opportunity to share youv insight {nto them.

Accordingly, and in keeping with our intemt to conduct a complete inspectiocm
of this matter wa would like to interview you to acquire any information
which you believe could adversely affect installed HVAC systams or compounents
at either the Midland or Clinton facilities. You may dring other members of
GAP to the interview who you believe can contribute to our gpecial inspec~
tion. In order to have a record of your comments, we plan to have the
interview transcribed by a court reporter.

Additionally, as agreed between you and members of wy staff during the
depositiim of Indivi-cal H, we are in need of legible copies of the 44
attacihments to Individual H's original affiduvit. These coples are necessary
te assure that we are fully cognizant of all {tems of concern,




Ma. Billie P, Carde

Pleass contact me or Mr, Duane Danielson of wy staff as soon as possible
to arvange & daite for your interview

Sincerely,

R. L. Spessard, Director
Division of Buginsering

T. Rabhm, EDO
Mr. W. C. Gerstnar
Illinoia Powr Co.
Philip L. Villman, Psq.
“isistant Attorney Ceneral
Environmental “matrol Div.
Reed Newman, Eaq. ‘saiatant
Attorney Cenaral
Gary N. Wright, Manager
Nuclear F.ucilicy Safety
Jean Poy, Piairie Alliance
Mr, James W. Cook
Consumars Power Co,
The Honc~-"le Charles Bechheafer, ASLA
The Sonorabla Jerry Harbour, ASLRB
The Honorable Predarick P, Cowan, ASLB
The Honarable Ralph 9. Dacker, ASLE
Willi{am Paton, ELD
Michsel Miller
Ronald Callien, Michigan
iie Service Commission
Myron B. Cherry
Barbara Stamiris
Mary 3inclair
Wendell Marshall
Colonal Stave J. Cadler (P.E.)
Howard Levin (TERA)
Lyona Barnabeil, Government
Accountability Project
ME/Document Coatrol Deak (RIDS)
Rasident Inspector, R IIX
Clintoun/M{dland




MIMORANDUM TO: E. T. Pawlik, Director, Office of Investigatio=
iiald Otfire leogiom IXX

FROM: James 7, Keppler, Regional Administrator

SURJECT: STATEMENTS EY PORMFR ZACK EMPLOYEES OF POTERTLLL .. INTEREST

The Region ITI Division of Engineering has begun a mpecial inspection of

The Zack Company's present and past comstruction activities at Midland

and Clinton, Incloded 1o this effort 12 a reviev of coaceras brought to

our attention by former Rack employees. Our inspection of these individuald'
concerns has involved the taline of depositions from them. During our
review of the depositione, we {dertified several areasg ~f potential interest
to your organization. Accordingly, we are enclosing a transcprigt of the

two subjcit depositions for your review.

We are willing to meet with you at your convenience to discuss the specific
eections of the depositions which are of potentisl interest to you, Please

contact Lee Spessard with rny questions you mar have and to arrange a
meeting,

Original slgned by
As Bert Davis

James C. Reppler
Regional Administrator

Foslosure: As Steted

c¢c: K. F. Warnick, RIIY
C. E. Norelius, RIII
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Ms. Mary Sinclair 2 SEP 2 1983

At the present time, the information in your letter is too general to pursue by
an inspection; therefore, we can take no further action on this matter. Should
the individual contact us and provide greater details, we will pursue his con-
cerns. Please contact Mr. Duanc Danielson (312-932/2610) of my staff with any
questions you may have.

Sincerely,
"Original Sizazd by K. L. Spessard"

R. L. Spessard, Director
Division of Enginceriug

cc: DMB/Document Control Desk (RIDS)
Resident Inspector, RIII
The Honorable Charles Bechhoefer, ASLB
The Honorable Jerry Harbour, ASLB
The Honorable Frederick P. Cowan, ASLB
The Honorable Ralph 5. Decker, ASLB
Wi'liam Paton, ELD
Michael Miller
Ronald Callen, Michigan
Public Service Commissicn
Myren M. Cherry
Barbara Stamiris
Mary Sinclair
Wendell Marshall
Colonel Steve J. Gadler (P.E.)
Howard Levin (TERA)
Billie P. Garde, Government
Accountability Project
Lynne Bernabei, Government
Accountability Project
James W. Cook
Congumers Power Corpany

Ha%kins /bk elson Little Spegsard Lepis Davis Sm(eppler
08/31/83 @\\\ q}m« ' ;A/\'fg (15
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MIDLAND 1 05000329
MIDLAND 2 05000330

FUNCTIONAL AREA: CONSTRUCTION

e

DESCRIPTION: CONCERNS REGARDING ZACK MATERIALs PURCMASE
ORNDERSs AQ PROGRAM, AND QA/aAC PERSONNEL
QUALIFICATIONB.

SOURCE 3 ORG = GaP (7/1%/82 AFFIDAVIT)

VATE RECEIVED: 08/15/8¢

PERSON RECELIVING: JG KEPPLFR

OFFICE RECEIVING R3

ACTION OFFICE CONTACT: JJ HARRISON

FTS PHONE NUMBER: 3188=5635

STATUS: CLOSED

VATE CLOSED: 03/707/84

REMARKS ; CLOSED BY REPORTS: 50=329/83=p81 50=330/83-08
AND REGION IV REPORT B2=02.

CHANGES

DAYTE REVIEWED

e i ——

FFICE COURDINATOR®'S INITIALS
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JUN 2 1984

Docket No. 50-329 S;' E;
Docket No. 50-330 L

Consumers Power Lompany
ATTN: Mr, James W. Cook
Vice President
Midland Project
1945 West Parnall Road
Jackson, MI 4 "1

Gentlemen:

Thank you for your letter dated June 8, 1984, informing us of the steps you
have taken to correct the noncompliance which we brought to your attention in
Inspection Reports No. 50-329/83-08 and 50-330/83-08 forwarded by our letter
dated March 7, 1984,

Additional information regarding item 4 was provided to us during a meeting in
the Region III office with members or your staff on June 18, 1984. In light
of this additional infortation, which was not available to our inspectors at
the time of the inspection, we concur that item 4 is not an item of ..oncompli-
ance. Accordingly, our records will be updated to reflect the change. We
will examine these matters during a subsequent inspection.

eHOF 2ol trp.

O

%%



Consumers Power Company 2

Your cooperation with us is appreciated.
Sincerely,

| Roer TN . i
NES T Tt B0 05a < ade e . N i
- ’ t=e v s mr -

R. L. Spessard, Director
Division of Engineering

cc w/ltr dtd 06/08/84:

DMB/Document Control Desk (RIDS)

Resident Inspector, RIII

The Honorable Charles Bechhoefer, ASLB

The Heonorable Jerry Harbour, ASLB

The Honorable Frederick P. Cowan, ASLB

William Paton, ELD

Michael Miller

Ronald Callen, Michigan
Public Service Commission

Myron M. Cherry

Barbara Stamiris

rary Sinclair

wendell Marshall

Colone! Steve J. Gadler (P.E.)

Howard Levin (TERA)

Billie P. Garde, Government
Accountability Project

Lynne Bernabei, Government
Accountability Project

Stone and Webster Michigan, Inc.

m:J, i, ?E“’ RITI % RIFY,
}r W "F‘I’ <
ins/Yd Spessard HuMe » H:%r155&'/ P d{
i e S i{(c |
” [ Danielson tb Kepo
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Consumers
Power et
compaﬂy Vice Prexdent - Projects. Engineering

end Comrrruction

Gerers Ofioms 1948 YWast Parnall Moed Jeckson WM 48201+ (B17) 788 0482

June B, 1984

Mr J G Keppler, Administrator

S Nuclear Regulatory Commission
egion I11

9 Roosevel: Road

Clen Ellyn, IL 60137

MIDLANT ENERGY CENTER GWO 7020

MIDLAND DOCKET NOS 50-329, 50-330

{IDLAND PROJECT RESPONSE TO KRC REGION 111
LETTER DATED MARCH 7, 1984

File: 0485,15, 0.4.2 Serial: CSC-7783

REFERENCES: 1) RLSpessard letter to JWCook, dated Marci

2) JWCook letter to JOKeppler, Serial CSC-
April 10, 1984

This letter with its attachments provides our responee to Reference 1, whic}
wae 2 notice of nine violations and two unresolved items resulting from the
NRCs special investigation of HVAC activities at Midland. Attachment 1
addresses the nine violations and one unresolved item that is of the same
: 2 ved

ne of the violations. Attachment 2 addresses the unrescl
related tc any of the violations.

(jd,a«:v 4 (Z/;tL

iter

JWC/JGB /WFH /k1p

CC: DSHood, KRR Project Manager, Washington
Midland Project Section Chief, Region II1
Midland Project Manager, Region II1
Kidland Resident Inspector, Midland







i Attachment 1 to
Se.'ial CSC-7783

CONSUMERS POWER COMPANY RESPONSE

In accordance with this Notice of Violatioun, an explanation of corrective
action is as follows:

1. Corrective Action Taken and the Results Achieved:

Consumers Power Company has reviewed and accepted the actions taken by
The Zack Company in conjunction with the material certification record
deficiencies by (a) reviewing all material certifications used or this
Site and (b) auditing the corrective actions taken under Zack's
Corrective Action Recuest (CAR=014),

Consumers Power Company's policy has been to report to the NRC those
conditions which have been evaluated and identified as a safety
concern or a potential safety concern. We believe that cur reporting
system has been in compliance with rezulations. However, it is
recognized, as a matter of judgement, that the NRC in Region III
considerec several items (such as CAF J14) as reportable or
potentially reportable which CP Co diad not. The type of items that
have the most potential to fall into this category are those for
which extensive analysis and effort is required to make a proper
determination. In addition, we lacked visibility with regard to
ongoing safety evaluations being conducted by Bechtel and B&W.
Therefore, we have restructured our program for 50.55(e) reporting and
revised our policy as follows:

Potential safety concerns will be tracked with an evaluation
via the Consumers Power Company Safety Concern and
Reportability Evaluation (SCRE) process, Babcock and Wilcex
Preliminary Safety C:icern (PSC) or the newly implemented
Bechtel Safety Concern Evaluation Report (SCER) process. At
the end of ten days, after the issuance of a SCRE or a SCER or
after specific notification of a M.dland related PSC, a review
will be completed and a Jdecision will be made on reportability
as follows:

1. Not reportable.

2. Not expected to be reportable, as Justi{ied
ty a Reportability Review Board - Not reported
to the NRC.

3. Reportable or potentially reportable. FReported
to the NRC.

| The review board consists of senior personnel from the
: following organizations:

Design Assurance Division (DAD) - MPQAD - Chairman
CF Co Engineering - Member
CP Co Licensing - Member
Bechtel Project Engineering - Representative for
Bechtel items only.
BAW Project Engineering - Representative for B&w items only.

Page 2 of 18
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Attachment 1 to
Serial CS5C-7763

3. Full Compliance will be Achieved as Folloss:

Full compliance has been achieved.

NIC STATEMENT

10 CFR &0, Appendix B, Criterion XVIII requires that a comprehensive
system of planneu and periodic audits shall be carried out to verify
compliance with all aspects of “lie quality assurance program and to
determine the effectiveness of the program,

The Consumers Power Quality Assurance Frogram commits to ANSI N4%.2.12,
Draft 4, Revision 1, which requires in Section 3.3.3 the identification of
those responsible for the audit system, including a delineation of their
authority and resornsibilities, Section 3.5.2 requires that the
applicable elemer*: of the quality assurance prograr shall be audited at
least annually. Sections 4.5.2 thru 4.5.2.4 require that followup action
ve performed by the audit team leader or management to obtain the written
response to the audit report, evaluate the adequacy of the resnonse,
assure that corrective action is identified and scheduled for each gdverse
finding, and confirm that corrective action is accomplished as scheduled.
Section 3.3.7 requires that an effective audi’ ~ystem shall be established
and include a provision for verification of effective corrective action on
A Limely basis.

MPQAD Frocedure F-1M ("Audits"), Revisiun 5, May 31, 1983, Paragraph 5.3.3
requires completed audit checklists to identify objective evidence
reviewed,

Conirary to the above, the following examples of noncompliance were
identified:

a. The authority and responsibilities of the Section Head-Site Audits was
not delineated in writing.

b. Four audits of Zack site activities were conducted in 1982. The
elements of weld rod control and calibration were not audited.

¢. Four sudit findings, identified in audit M01-605-02, {issued in
November, 1982 of Zack site activities wure still open. There was no
objective evidence that Zack's proposed corrective action had beern
evaluated by an audit team leader or management.

d. The proposed Zack corrective act'on for four audit fincings was
rejected by Consumers Power Company. The audits findings were
identified as MO1-603«3-3, M0O1«603=3«5, M01-603=3-6 and MO ...23-3-% and
were issued in May, 1983, There was 1.0 established dates for a
commiiment by Zack to re-respona or a scheduled completion date for
the corrective action.

e¢. Three audit findings (M01-601-2-3, M01=603«3-7 and M01-601-3-1) were

closed without identifying the obiective evidence reviewed to evalus ¢
the effectiveness of the corrective action.

Page 7 of 18



Attachmert 1 to
Serial CSC.7783

Several suctions of audit checklists MO1-601-3 and MO1-603-3 did not
identify the cbjective eviuence evaluated during the audit. No audit
checklist could be found for audit MO1-604-3 wh’ . was condu~ted in
August, 1983,

This is & Severity Level IV violation (Supplement 11).

CONSUMERS POWER COMPANY RESPONSE

In recordance with this Notice of Violation, ar explanation of corrective
ac’tjon is ss follows:

.
[}

Corrective Action Taken and the Results Achieved:

Each of the following paragraphs correspend aiphabetically to the
paragraphs in the NRC statement.

8. MPQAD Procedure A-1M, Paragraph 5.13, Revision 8, effective

11/18/83%, now delineates the authority and responsibilities of
the Branch Head - Audit Branch.

b. ele rod contrel and calibration of The Zack Company, Midland

Energy Center, was covered by Audit MSA-83-36 dated 12/°2-16/83
#nd Audit MSA-BU-12 dated 4/16-30/84,

¢. The following audit findings were closed as indicated below:

AUDIT FINDING # DATE CLOSED
MO1-605«2-C1F 1/12/84
MO1-605-2-02F 1/12/84
MO1«605-2-03F 1/12/84
MO1-605-2-04F 1/14/84

d. The following audit findings were closed as indicated below:

AUDIT FINDING ¢ DATE CLOSED
MO1-603«3-03F 2Y17/84
MO1-60"«3-05F 2/23/84
MO 1«60 3« 3-08F 2/23/84
MO1-603- 3-09F 3/12/84

€. The Site Audit Branch has reviewed the o it file and identifie~
the objective evidence used to evaluate and verify the effectiveness

of the corrective action, This information is on file and
available for review.

f. Checklists for Audits MU1-601«3 and MO1-603-3 identify some
cbjective evidence reviewed by documenting the general category of

documents and the Guantity of documents reviewed within the
category. The checklists, in sme cases, do not identify the
actual records reviewed by numoer, such as a specific purchase

Page 8 or 18
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Attuchment 1 to
Serial C5C-7783

2. Corrective Action to be Taken to Aveid Further Noncompliance:

No further action is required,

3. Full Comp.iance will be Achieved as Follows:

Full compliance h»s been achjeved.

NRC STATEMENT

10 CFR 50, Appendix B, Criterion II requires that the program shall
provide for indoctriration and training of perscnnel perfurming activities
affecting quality as necessary to assure that suitable proficiency is
achieved and maintained, and that the program shall take into account the
need for special skills to attain the reguired quality.

The Consumers Power Quality Assurance Program commits to ANCI NUS . .2.6-
1976, Parugraph 2.2 of ANSI NU5.2.6 states that "The cap-bilities of a
candidate for certification shall be initially determined by a suitable
evaluation of the candidates education, experience, tril-ing, test results,
or capability demonstration." TFeragraph 2.5 states in part that,
"Personnel requiring these characteristiis shall have them verified by
examination at intervals not to excecd cne year." Paragraph 2 4 states in
part that, "The qualification of personnel shall be . tified in writing
in an appropriate form including ... basis used for certification,
including records of education, experience, and training."

Contrary to the above, the following examples of noncompliance wers
identified:

a. The cercifications of two MrQAD inspectors were not supported by the
documentation of previous experience and there was no ~omparable or
equivalent experience assassmen’.

. Three inspectors had annual eye examinatiocas that were overdue.

¢. MPQAD QA/QC inspectors certified to specific HVAC Project Inspection
Plan Reports on form QA37-0, Attachment E, Revision 2, November 13,
1981, did not have a documented basis for certification,

This is a Severity Leve' V violation (Supplement II).

CONSUMERS POWER COMPANY RESPONSE

In accordance with this Notice of Violation, an explanation of corrective
action {s as follows:

1. Corrective Action Taken and the Results Achieved:

Each of the following paragraphs correspond alphabetically to the
paragrapvns in the NRC statement.

a. The two individuals in question now have documented evidence in
their personnel files which further demonstrates that the

Page 11 of 18
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Attachment 1 to
Serisl CS5C.7783

2. Corrective Action to be Taken to Avoid Furthe~ Noncompliance:

Under our welding program, all welders are qualified prior to being
allowed to weld in the field. Currently, all HVA® welding is done on
Site. Zack's Chicago Plant has not done any welding since Desember
1982 ond none 48 planned for the future.

3. Full Compliance will be Achieved as Follows:

Each of the noncuinforming items will have a disposition approve. by
Bechtel Project Engineering and Consumers Power Site Engineering prior
to being accepted by MPQAD., When work associated witn the disposition
has been completed MPQAL will close the NCRs. Final hirdware impact
will be knowr after the codpletion of this step, anticipated by

July 1984,

NRC STATEMENT

10 CFR 50, Appendix B, Criterion V requires that activities affecting
quality shall be prescribed by cocumented instructions, procedures, or
drawings, of & type appropriate to the circunstances and shall be
accomplished in accordance with these insiructi.ns, procedures, or
drawings.

Bechtel Spec! cation No. 7220-G.23, Revision 9, "General Requirements for
Supplier Quality Assurance Programs for the Midland Plant Units 1 ang 2
for Censumers Power Company", states in Section 3.4 ihat, "Any departure
~=om the requiremerts of the procuring documents or Bechiel approved
supj'ier technical documents which the supplier intends to incorjorate in
the com,leted item or service provided must be documented or. an SDDR
form.v

lack Procedure “or Nenconformance Reports (PQCP-8, Revision 8) states in
fection 6.1 tnat, "Nereusnformance reports are generaced to identify and
control conditions 'n whici workmanship, quality of materfal,
documentation, or prcedural cctivities are unacceptable . irdeterminant."
Zack procedure for Treiq Analysis (PQCP-20, Revision 0) requires in
Section 7 that audit finlings be pisced in one of five problem categories
and analyzed for trends.

1

Contrary to the above:

a. Neither a Nonconformance Rep. »t nor an SDDR was written by Zack with
regard to identification of fourteen unqualified AWS welders for
forty=-two shop travelers.

b. Zack Company did not place corpora‘e audit findings 1. one of the five
problem categories and therefore dic not analyze audit yvindings I"ir
trends.

This is a Severity Level V Violation (Supplement 1I).

Page 15 of 18
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Attachmsat 1 to
Serial CSC-7783

Bechtel HVAC Specification No. 7220M-151A(Q), Revision 15, commits to ANSI
N&5.2.13, Draft 3, Revision 3. ANSI N45.2.13 states in Section 8 that,
"The purchase= and supplier shall establish and document measures for the
identification, control, and disposition of items that do not meet
procurement document requirements” srnd "These measures shall contain
provision for the following:... b. Submittal of nonconformance notice to
Purchaser by Supplier as directed by the Purchaser. These submittals
shall include Supplier recommended disposition (i.e. "use-au-is" or
"repair") and technical justification."

Contrary to the above, on March 22, 1983, Bechtel issued a letter to Zack
Lompany to discontinue the processing of Supplier Deviation Disposition
Requests (SDDR) relative to Material Requisitions deviations. In lieu of
an SDDR, Zack was instructed to issue a Field Change Request (FCR) or
Field Change Notice (FCN) for Bechtel approvel. The FCR/FCN process was a
design control measure and not a measure for controlling and
dispositioning nonconiormance. Therefore, there was no approved
procedure, instruction, or document which delineated the methods for Zack
to submit nonconformances for disposition to Bechtel.

This is a Severity Level V Violation (Supplement II).

CONSUMERS POWER COMPANY RESPONSE

In accordance with this Notice of viclation, an explanation of corrective
action is as follows:

1. Corrective Action Taken and the Results Achieved:

CP Co held meetings with Bechtel Project Ergineer.ing and the
subcontractor (Zack) to establish and doci-=rxt Lhe measures required
in Section 8 of ANSI N&5.2. .. It waa determin-: ihat Zack-Chicago
will generate an NCR to identify an iiem ¢: ceieriai that does not
comply with specified requirements, The NCR will be sent to Bechtel
Project Engineering, with a copy to Bechtel (Site’ Subcontracts, for
Engineering Disposition of “"use-as-is" or "repair"., If Zack desires
to deviate from engineering requirements before there is a hardware
impact, they will submit a Request For Information (RFI) on the
established FCR form and submit the FCR to subcontracts who will issue
it to Bechtel Project Engineering. Engineering will! provide a
disposition and return it to subcontracts and Zack for approriate
action.

The changes to establish and docunant identification, control and
disposition of items that do rot meet procurement requirements, have
been addressed in a revision to Bechtel Technical Specification
M=151-A(Q) Rev 20. The NCR and RFI replaces the previously approved SDDR,

2. Corrective Action to be Taken to Avoid Further Noncompliance:

No further action is required.

3. Fuil Compliance will be Achieved as Follows:

Full compliance has been achieved.

Page 17 of 18



Attachment 1 to
Serial CSC-7783

GENERIC EVALUATION OF HMARDWARE 1mPACT

In accordance with your written request, violations (¥), (4), (5) and (7) have
been €. aluated for hardware impact and no generic hardware impact exists, A
brief recap of the justification is as follows:

Violation (2) (ritup):

- Inspectors had received limited training on fitup.

= NCRs had been generated for improper fitup resulting in a heightened
awareness by the craft personnel of fitup requirements.

= Thirty samples cut from production items (weld:d to AWS D1.1) all had
zero gaps.

Viclation (4) (Training on Specific Changes):

- Inspectors have been and are trained to use the current criteria
and to ask questi.ns if they don't understand the - iteris.

Violation (5) (Eye Exam, Basis of Certification):

- None of the inspectors involved did any inspections during the time
their eye exam* had expired.

- The inspectors files have been updated using a form that has the
basis of certification.

- The inspectors noted as having insufficient supporting documentation now

have this properly documented showing .hat they always had the required
qualification,

Violation (7) (Unqualified Welders):
- There it no generi. hardware impa.t.
- The specific hardware impact is being tracked through the nonconformance
system via the 45 individual NCRs.

In summary, taken singularly or collectively these four violations have no
generic impact on ompleted hardware.

In addition, CP Co has reviewed the hardware impact of all nine violations and
concludes that hardware is acceptable on a generic basis,

Page 18 f 18



TRAVELER LIST OF WELDERS WITH

.

Enclosure 1 of
Attachment 1 to
Serial CSC-7783

INDETERMINANT QUALIFICATIONS AND DUCT AFFECTED

NOTe: This list was derived from the original list - Attachment 3 to SCRE §6.
NCOTES TRAVELER V-DRAWING PIECE NO NCR NUMBER COMMENTS
FUgu V7s8he 12 H-00U4T7-22 Welder 39
1 P2597 vV 10 TA N/A Welder 5 was qualified
P2597 vV 10 104 He00445-22 Welder 39
p2s97 vV 10 114 N/A Welder 5 was qualified
P2597 vV 10 ‘1B H-00446-22 Welder 39
P2597 vV 10 12A N/A Voided by F9651 Piece 12
F5818 vV 1 Ea H-00443-22 Welder 39
F5817 vV 10 BB H«00U44-22 Welder 39
F7526 V 22 sh 1 26 N/A voided
Folyy V 22 sh 1A 16 H«00419.22 Welder 39
Fé4us V 22 sh 1A 17 H-00421-22 Welder 39
P1063 V 22 sh 1A 24 H«00425-22 Welder 43
P1114 V 22 sh A 28 He00U23-22 Welder UE
FEGUSY V 22 sh 1A 35 H=00424.22 Welder L§
FE4sE V 22 sh 14 37 H=-00426-22 Welder 54
P114g V 22 sh 1A 12 H«00422-22 Welder 30
F6u85 V 22 sh 1A 113 H=00427-22 Welder 3y
F5847 V22 sh 2 23 H=00459.22 Welder o
F5837 V 22 sh 2 24 H=00464-22 Welder 30
F58u6 V 22 sh 2 2% H-00465-22 Welder 6
F427% V 22 8% 2A 29 N/A Voided
2 F18224 V 22 sh 2A 30 H=00428.27 Welder 39
2 “1822% V 22 sh 2A 30.1 H=00429-22 Welder 3§
2 F18226 V 22 sh 2A 30.2 H-00430-22 Weider 39
&3 F18227 V 22 sh 24 30.3 H-00431.22 Welder 39
& 3 F30u462 V 22 sh 2A 30.32 H-00432.22 Welder 3¢
2 F18228 V 22 sh 24 0.4 H-00433-22 Welder 39
2 F18229 V 22 sh 2A 30.5 H«00434.22 Welder 39
F2uby V 22 sh 24 3 H-004°%5.22 Welder 30
FL4284 V 22 sh 2A 42 H-00437-22 Welder 39
F4279 V 22 sh 2A b H-00436-22 Welder 39
Fu397 V 22 sh 2B 10 H=00440-22 Welder 39
FL308 V 22 sh 2B 1" H~00441-22 Welder 39
F4399 V 22 sh 2B 12 H=00' . =22 Welder 30
FU404 V 22 sh 2B 21 H«00438.22 Kelder 39
F4408 V 22 sh 22 26 H-00439-22 Welder 39
FULie vV 22F ] N/A Voided
P14g1 V 26 sh 2 16 N/A Welder 12 was qualified
P1491 vV 26 sh 2 17 N/A Welder 23 was qualified
P1491 V 26 sh 2 19 N/A Voided
P1491 vV 26 sh 2 20 N/A Voided
F10268 V 26 sh 2 23 N/A Voided
F4276 V 26 sh 2B 254 N/A Voided by F21006 Piece 298
FU269 V 26 sh 28 39 N/A Voided
rao V 27 sh 3 19 H-00467-22 Welder 54
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. Attachment 2 to
Serial CSC-7783

The following item, although not a violation, requi=ed a written response.

NRC STAVEMENT (See Section III, paragraph d of the report:)

There was no system delineated 'n writi g to ensure that retroactive design
changes for all disciplines, including nuVAC, were jeviewed to (1) identify
their impact on items already installed and (2) verify hardware compliance to
present design standards. Further ingpection reveal:a that a Management
Corrective Action Request/Report (TWT-1) was initiated during this inspection
as 8 result of an on-going investigation by the licensee. Pending licensee
evaluation and appropriate corrective action for previously installed material,
this will remain an unresolved item and be examined further during a future
inspection (329/83-08-10; 330/83-.08-10). The licensee's generic asscssment of
this unresolved item will be requested to be included in their written
response.,

CONSUMERS POWER COMPANY RESPONSE

In wccordance uith your request, an explanation of our generic assessment
is as follows:

. Action Taken and the Results Achieved:

As stated in the URI CP Co initiated MCAR/R-TWT~1 on 9/23/83. On 5/
18/84 this condition was deciared potentially reportable by CP Co and
reported to R Cardner of Region III. On 2/10/84 The Zack Company
issued FP-22 to address both past and future retroactivity concerns
for HVAC.

Bechtel will provide a list of HVAC retroactive changes which required
retrofitting. This list will be required for closure of MCAR/R-TWT=1.

2. Action to be Taken to Address the Generic Retroactivity Issue:

In response to MCAR/R-TWI-1 CP Co is considering the following:

The Engineering procedures listed in 3a below will be revised to
state that changes to standard details shall be retroactive and
applicable to existing and future construction unless otherwise
specified. Anticipated completion by June 15, 3984.

Project Engineering will identify the effectivity of non-
retroactive changes and will reference the original detail
and the new detail (for standard details).

When non-retroactive changes are made, the previous
requirements shall be preserved on the current revision of
the document in such a manner that the previous requirements
remain in effect and applicable to itams built i, accordance
with those requirements (for standard details).

Revise Bechtel Technical Specification M<151-A(Q) to be
consistent with the procedures listed in 3a below.
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