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The cvbjective of this audit was to verify The Zack Company's compliance with program
requirements as defined in the Zack Quality Assurance Manual,
Proccdures and Weld Procedure Specifications.

Plant Quality Corntrol

The audit scope encompassed those activities related to the implementation of the
follewing procedures:

Zack Quality Assu-~ance Manual (all sections as applicable to PQCP's)

PQCP-1, Rev,.
PQCP-3, Rev.
PACP-6, Rev.
PQCP~T7, Rev.
PQCP~8, Rev,

PQCP~10, Rev.

PQCP-11, Rev

»

PQCP-14, Rev.
PQCP-15, Rev.
PQCP-16, Rev.
PQCP=~17, Rev,
PQCP-20, Rev.
11 "Gas Metal ARC Welding of Zinc Coated Structural and Sheet Steel"

WPS~1, Rev.
WPS-2, Rev.

wFG5-3, Rev.
WPS-4 | Rev.

WPS-6, Rev,
WPS-7, Rev,

WPS-8, Rev.

”
)

-
w

0

2
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1

2
1
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5
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"Receiving Inspection"
"Plant Fabrication"
"Weld Filler Metal Control"
"Document Control"
HNCR "
"Calibration"
"Training, Certification and Evaluation
"Hold"
"Procurement *
"On-going Training"
"Training Certification and Evaluation of QA Auditors"
"Trend Analysis"

of QCI"

1
1
1
2
1
1
0

"Shielded Metal ARC Welding of Zinc Coated Sheet and Structural
Steel"

"Gas Mctal ARC Velding of Stainlose Sheet and Structvral Steels"
"Shielded Metal ARC Welding of Stainless Sheet and Structural
Steels"

"Braze Welding Zinc Coated, Sheet and Strnuctural Steels Using
Carbon ARC"

"Qualification/Certification of Welders Using GMAW, SMAW, CAW
Processes™

"Preheat/Interpass Temperature Control"

Follow-up verificaticn of completed corrective action on the following Audit Findings !
was also included in the scope of this audit.
for closure" by The Zack Company.

All of these items were deemed "ready

AFR MO1-35-1-01
AFR M01-35-1-02
AFR M01-35-1-08

i

d} AFR M01-35-1=10 s
/éiléfilu¢</ fed)
100306 910827
3533 FOIA
ZACK91-187 PDR
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I1I. IDENTIFICATION OF AUDITORS
The audit was performed by the following personnel:
SBandla - Audit Team Leader (MPQAD-HVAC QA)
GParker - Auditur-in-Training (MPQAD-HVAC QA)
JZimmerman ~ Audit Team Member (MPQAD-HVAC QA)
1311, PERSONS CONTACTED DURING THE AUDIT
Audit Audit
Name Organization Title Entrance Audit Exit
C Zack DeZutel lack President X X
J DeZutel Zack Exec. Vice President X X
D Calkins lack Pro ject Manager X X
D Malzahn lack Vice President X
- M Skates Zack QA Manager X X X
R Basiaga Zack Lead QA Engineer X X X
D Allbritten Zack QA Engineer X X X
A Howard lack Document Control Supv. X X
A Wanniger Zack Staff Engineer X
G Kollaritsch Zack Detailer X
| S Drozdz Zack Detailing Supervisor X
! T Delafosse Zack Staff Engineer X
B Prim Zack General Foreman X
N Rosa Zack Shop Superviseor X
C Richards Zack QC Inspector X
S Bandla MPQA Audit Team Leader X X X
G Parker MPQA Auditor-in-Training X ) | X
J Zimmerman MPQA Audit Team Mewber X X X
Iv. AUL. SUMMARY
A) A pre-audit entrance meeting was held on 4/19/81 with personnel in attendance'aa

8)

C)

noted in paragraph III. The audit scope, plan, tentative ‘schedule and audit
finding procedure were discussed. Contacts for the various phases of the audit
were identified.

Checklists for this audit were developed from the Zack procedures noted in para-
graph I, Specific sections audited are as noted on the completed checklists.

Data was collected by proceeding through the checklists for each procedure audited.
All checklists employed during the course of the audit are attached to the file
copy of this report.

The audit resulted in nine ($) findings which are attached to this report.
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D) The following observations were made as a result of this audit: .

1. The Evaluation of Performance Form (ZQF-37) is required by PQCP~17, Rev. 1 to
be initiated to document the observation of an acting auditor (paragraph
6.3.1.2) or acting lead auditor (paragraph6.3.2.2) and, also to document the
annual svaluation of Auditors and Lead Auditors (paragraph 6.5.1). The
initiator of the ZQF-37 form is not required to indicate which type of
evaluation is being documented and this is not always evident from the
completed form. It is recommended that the initiator of the 2QF-37 form
briefly describe the type of evaluation being documented. No response to
this observation is required.

2. PQCP-17, paragraph 7.7 requires the use of the QA Audit Checklist (2QF-86).
The audit checklists used in the recent vendor audits are different from the
IQF-86 form listed in Exhibit F as a "sample." It is recommended that, in
the next revision of PQCP-17, Exhibit F (ZQF-86) be labeled SAMPLE with the
associated statement that the form may vary in format but not in content. No
response is required to this observation.

3. PQCP-17, Rev. 1, paragraph 6.3.2.2 requires that a minimum of one audit be
performed by the candidate after he meets the requirements of paragraph 6.2.1
and 6.3.2. The audit is conducted with the candidate performing as acting
lead auditor under the observation of a lead auditor. An evaluation is
documented on a ZQF-37 form.

Two lead auditor files were reviewei. Both had 2QF-37 forms that indicated
audits performed to meet the requirements of paragraph §.3.2.2. A detajiled
review of the qualification audits (internal audits 2C-LS-001 and 2ZC-LS-002)
for E 3odley showed the following:

2C~-LS-001 ZC~-LS=002

a) No written audit plan (as a) No written audit plan (as
required by paragraph 7.3) required by paragraph 7.3)

b) Checklist different than bl Checklist different than
IQF-86 form (as required by ZQF-86 form (as required by
paragraph 7.7 paragraph 7.7)

¢) No indication of exit meeting ¢) Drafted audit report not
(as required by paragraph 7.10) issued in 30 days (as required

by paragraph 7.11)

The IQF-37 form used to evaluate Mr Bodley indicated that he was a certifiable
candidate for audit team leader. In view of the discrepancies noted above,

the auditing requirements in paragraph 7.0 of PQCP-17 were not met by the
candidate in performing his qualification audits., There were no indications

in the comment section of the ZQF-37 form discussing the situation or any
mitigating circumstance that may have warranted this apparent lack of compliancyq
to the srocedure requirements by the candidate. It is understood that the
audits used to certify E Bodley were performed at LaSalle County Nuclear
Station. However, there is no squivalent LaSalle procedure that addresses
audit plans, use of checklist ZQF-86 or exit meetings.

/
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It appears the The Zack Company auditors/lead auditors may be evaluated for
audits performed at the LaSalie, Clinton or Midland sites to qualify as an
auditor/lead auditor. However, as noted above, audits performed at other Zack
Company sites do not meet the requirements of PQCP-17, Rev. 1. Once qualified,
the auditor/lead auditor may perform audits at all sites. Some method must

be provided to assure that audits performed of Midland related activities are
done so in accordance with PQCP=17, Rev. 1 to preclude the discrepancies noted
in AFR MO1-601-2-04, A response to this observation is requestei on or before
6/3/82. (AI: S-1511, Priority 5, DCUMOO)

IQAM, Section 6 requires that "procedures shall define the methoas and systems
used to control the preparation, review, approval, distribution and control

of instructions, procedures and drawings." Since the Field Procedures
implemented by The Zack Co. site personnel are no longer under the control of
the Chicago based QA Section, the methods used to control these procedures

need to be incorporated into a Field Procedure. A response to this observation
is requested on or before 6/3/82. (AT: S«1512, Priority 6, DCUMOO)

PQCP-7, Rev, S, paragraph 6.3.4.4 states that BPCo drawings are received at the
Zack Company's Chicago Plant for "Information Only." These drawings are now
received marked CONTROLLED. It was observed that, although these drawings are
currently being logged, the FCN's/FCR's/DCN's associated with them are not.
These changes are not being recorded on the face of the drawings although they
are attached to the back of the drawing. The procedure should be upgraded to
require the logging and posting of drawing changes (similar to requirements

in FP-T). A response to this observation is requested on or before 6/3/82.
(AI: S-1513, Priority 6, DCUMOO)

PQCP=7, Rev. 5, paragraph 7.2 requires that "follow=-up action...be initiated...
if acknowledgement (of transmittals) is not returned withir 15 days." Of the
120 transmittals logged sending current revisions of PQCP's, WPS's and the
ZQAM, 21 were not receipt acknowledged. Follow-up is accomplished by phone,

80 there is no documentation that the procedure requirements are being
followed. It is recommended that some documentation of the follow=up be
implemented, ie. telecon, notation in transmittal log, etc. No response is
required to this obaervation. .

a) PQCP-3, Rev., 1, paragraph 5.4 requires the QCI to document inspection
resu.ts by stamping the appropriate block (accept/reject). Contrary to
this, the QCI is initialling the block (accept/reject/NA). This discre-
pancy was hrought to The Zack Company's attention during the November audit
performed by BPCo Materials and Quality Services Department.

A draft of PQCP-3, Rev. 2, was prepared to allow the QCI to indicate the
inspection results by shecking or initalling the accept/reject block as
appropriate. This revision was submitted to BPCo for approval on 2/23/82.
As of the date of this audit, BPCo had not returned this procedure to The
Zack Company.

Although MPQAD agrees that the requirement stated in paragraph 5. 14
warrants revision, however, BPCo approval is required prior to implemen-
tation of a revised procedure.
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E)

F)

b) PQCP-3, Rev. 1, paragraph 5.14 and 5.15 refer to a paragraph 5.13. The,
current revision of procedure PQCP-3 does "ot have a paragraph 5.12 or

5.13.

NOTE: PQCP-3, Rev. 2 was received approved (level .)) from BPCc on 5/6/82.
Ineluded in the BPCo comments is a reierence to section (b) of this

observation.
No response to this observation is required.

PQCP-11, Rev. 11, requires that specific items be completed and documented
prior to certification of the Quality Contrcl Inspector. However, the
eriteria to maintain certification or to re-certil an individual at his
current level is pot addressed. Those specific items 1 sted in PQCP~11 are new
requirementy not previously listec o required 2t the time of C Richard's
certification (level II). It i1s recommended that PQCP-1' be revised to
iro-rporate requirements for maintenance of certification or re-certification
upon completion of the initial 3 year period. It is further recommended that
the specific ite~s listed in PQCP-11 be adhered to upon re certification »r
maintenance of c¢.rtification for C Richards. A response to this item is
requested by 6/3/82. (AL: S-1514, Priority 9, DCUMOO)

Follow-up verification on the seven (7) previous audit findings and one (1)
unresolved item listed in paragraph I was conducted during this audit. The results

were as follows:

1.

n

8.

AFR MO1-35-1-01: A further response is required from The Zack Company
describing how they intend to meet the ANSI N&5.2.9 requiremenis for quality
records storage.

AFR MD1-35-1-02: This finding remains open pending the approval and issuaice
of PQCP-8, Rev. 1.

AFR MO1-35-1-08: This finding remains open pending a resolution to the
ineonsistencies noted in the completicn of Hold Reports (blank 12).

AFR M01-35-1-10: Corrective action was verified and this item was closed on
5/12/82.

AFR MO1-35-11: This finding remains open pending the approval and issuance
of PQCP-15, Rev. 3.

AFR MO1-35-1-14: Corrective action was verified and this finding was closed
on 5/12/82.

AFR MD1-35-1-15: Corrective action was verified and this finding was closed
on 5/12/82.

URI MO1-35-1-01: This question has been resolved and was closed on 5/12/82.

The post-audit exit meetin was held on April 22, 1982 with those in attendance

as noted in paragraph III. At that time, ten (10) draft audit findings, one (1)
unresolved item and (11) observations were presented and discussed. As a result
of this discussion, the unresolved item concerning The Zack Company's role in the
site Trend Analysis program was resolved. This ifem does not appear in this repor




PROJECTS, ENGINEERING

4 - AT MO:
W“'O CORTIVATION SEEST i 6 - -6’.

7 3
O "AUDIT REPORT et SO oo
Comyany

Since the exit meeting, the ten (10) draft audit tindings and eleven (11)
observations were combined where possible and appear in this report as eight (8)
findings, and eight (8) observations. One (1) draft observation concerning out of
date procedures has been escalated to an audit finding (see M01.601-2-09),
Commitment dates “or all items requiring responses were discussed.

G) Responses to the audit findings and observations are to be forwarded to MPQAD.

EVALUATION OF EFFECTIVENESS

This full-scope audit of twenty (20) Zack Procedurss relative to the Chicago Plant
operation resulted in nine (9) audit findings. When this is compared to the previous
audit (MC1-35-1, 8/10/81 through 8/13/81) which resulted in fifteen (15) findings
after a review of eleven (11) Zack Procedures, it would appear that some improvement
has been made in the past eight months.

However, a review of the nine (9) audit findings attached to this report shows that
five (5) of the findings were recurrences of the same types of problems identified
during the MO1-35-1 audit. 1In fact, three of the findings are identical to those
from the M01-35-1 audit (ie, MD1-601-2-04, 07 and 08).

For this reason, it must be stated once again that The Zack Company's implementation
of the Quality Assurance Program is judged to be -arginal. Discrepancies resulting
from lack of attention to details and inadequate .derstanding of procedures is still
very much in evidence.

It was suggested to The Zack Company that , when responding to the findings and
observations resulting from this audit, they identify methods of corrective actions
which are inventive and provide lasting resolutions to the types of problems noted.
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M)1-601-2-01
™he following discrepancies were noted in the implementation of these —p S —

prédcedures: Zack Cnicaro/iiidland 1
DATE OF 1SSUANTL:
Al PQCP-14, Rev. 1 - Procedure for Hold 5/14/82
I PG
1) Paragraph 7.6 - requires that the PS5 (Plant Superintendent) % :;7
retain a copy of the ZQF-40A form after signing blank 10, ©
WRBird DATaggart
€) Paragraph 7.7 - requires the the QCM maintains a file of JEBr:nner RAw:?fs
open ZQF-40A forms for reference. DECalkins  ALAB-2
JWCook
Thirteen (13) Hold Reports were reviewed. Contrary to the above LEg:vis vl
coples of open Hold Reports M-182 and Q-184 were not in the QCM
r A ¢ ' R M-188 t in the PS file. | iADietrich
iles. copy of open Hold Report M- was no n g * [ GSKeeley
- - HPLeonard
E FQCP-7, Rev, 1 - Procedure for Document Control BWMarguglio
R le
') Paragraph 7.3.1 -« requires that documents which are voided, BMcCarley
DBMiller
canceled, or superseded shall be destroyed or marked VOID JARutgers
and placed in a void file. MSkates
(continued on back)
ACTION:
Part Corrrctive Action:
1) Provide copies of Hold Reports M-182 and Q-184 for QCM file. .
@) Provide a ccpy of Hold Report M-188 for the PS file. (continued on back)

T e e ——

i'i Copies of M-182 and Q-184 will be provided for the QCM file.
!

2) & copy of M-188 will be provided for the PS file.

3) Void and superseded revisions of PQCP's and WPS's will be marked "VOID."
(continued on back)
ORC, RESF FOR C/a) T PERSON WARING O 4 COMMITMENT:

wve o o4 comumrer:. 7 /13/82

JATE OF C/A R/YRCTIVENZSS: 7//3/:32_ The Zack Company

[ METHOD OF VERIFICATION:

1) Copies ol open Hold Reports were provided for the QCM and PS file. Ve'‘fied on 4/20/82
by CEParker.

€) Void and superseded revisions of PQCP's and WPS's were marked VOID during the audit and
verified on 4/22/82 by SEBandla. (continued on back)

3 A¥ . ! 17 "YEST, DATE OF REFORT TO MRC:
== N/ A
o Ym', "De OF LAY O MC O “TRS", WA OF ERC OFTISIAL TO VWOM ALFORTID:
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CONTLMUATION SMIYT:

Contrary to the above, void or superseded copies of PQCP's arnd WiPS's are retained in a
history files but are not marked VOID.

AC I

3) Review "nistory" file for PQCP's and WPS's, Mark "VOID" all those revisions that are
veid or superseded per the requirements of PQCP-7, Rev. 5.

For _»th PQCP-7 and 4, train cognizant personnel and forward documentation of this
training to MPQAD.

W
Training will be conducted and documented.
A response to this item is requested by 6/3/82,

METHOD OF VERIFICATION (continued)

3) Training reports showing that a review of PQCP-i4 and PQCP-T were conducted, have
been received (M151-C/B-€28, dated 7./13/82) reviewed and are attached t~ the file
copy of MO1-601-2-01 and MO1-601-2-0%,

Ttems 1), 2) and 3) above complete the part and process corrective action for this
report.
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PQCP=-16, Rev. 1! = On-going Training

1) Paragraph 7.1 requires a monthly training session by the QCM
for the QC and Fabrication Plant personnel. Training to addcess
The Zack Company quality program in the ZQAM, PQCP's and WPS's.

DATE OF LSSUANTL:
8/14/82

TILX W

18.4,7

D
RCAsh

WRBird DATaggart
JEBrunner RAWells
DECalkins ALAB-2
JWCoox

LEDavis

MADietrich

GSkeeley

HPLecnard

BWMarguglio
RBMcCarley

DBMiller

JARutgers

MSkates

2) Paragraph 7.2 requires a monthly training session by the PM
(Production Manager) for the QC and Fabrication Plant personnel.
Training to address The Zack Company contract requirements as
detailed ia the project technical specifications and those
project drawings designated as safety related drawings.

Five (5) personnel files were audited. Contrary to the above,
there are no on-going training records in any of the [live QC, Q
and Fabrication Plant personnel files between Jaruary 1982 and
April 19, 1982, The QCM was questioned regarding any other
training records or files. None were available. Any training
records are kept in each individual ‘s file.

CORRECTIVE ACTION:
Part Corrective Action: None

Process Corrective Action: Establish a training schedule and submit for information to
MPQAD. Implement schedule and train on a monthly basis. cument training and forward to
MPQAD. Documented training records should be provided to MPQAD for three successive months.

CORRECTIVE ACTION m B

A response to this item is requested by 6/3/82.

WTE OF C/4 COMMATION: .fm PRSP FOR C/a ]m WAKLNG C/A CUMKITMENT

MATR OF C/A EFTRCTIVOMESS: The Zack Company "1 Skates

7 B U S AP R S S
METHOD OF VERIFICATION:

13 A7 REPORTABLE N 5%e ks Ly “rE8”, DATE OF ROFORY TO MRC:
e m . O b

I Ym”, TDE OF AEPORT TO MO O *TRS®, XaME QF WIC OFFIDIAL 10 WMOM REPORTID:
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[F38 13" CONDITION VERSUS "AR REQUIALD ONDITION VITH REFIRIWCES (oW WAD:

the review signature bdlank.

NOTE: AFR M01-35-1-08 previously identified incomplete inspection reports and NTR's.
Zack had com. tted to reviewing their inspection report and NCR files to resolve
these problems as corrective action to close the [inding.

- - 1

and properly complete blanks that are not up to current status; 2) Review inspection
reports and complete as necessary; 3) Provide documented evidence of training in the areas

of responsibility for PQCP-8 and PQCP-3 for all cognizant personnel.

CORRECTTVE
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: MO1-601-2-04
Four (4) vendor/supplier files were reviewed; one N stamp (title on Freremr
flle), one survey and two (2) audits. The following discrepancies Zack Chicago/Midland 1
were noted in the implementation of PQCP-17, Rev. 1: DATE OF 1SSUANTE
5/14/82
1) Paragraph 7.3 - "Auditors/Lead Auditors prepare a written audit jros mesa A
plan identifying activity, organization to be audited, eto." Tﬁﬁi&%&ﬁ‘L
Contrary to the above, there are no audit plans in the audit 8 RCAsh
files for the following Vendor audits: WRBi rd DATaggar
. s " JEBrunner RAWells
ii :00&;; horthrweldzng Supply DECalkins ALAB.2
) ir Monitor Corporation JWCook
- LEDavis
2) Paragraph 7.6 - "A Pre-audi* conference is conducted." Contrary MADietrich
to this there is no documentation in the audit files of a pre- GSKeeley
audit conference being conducted for the following Vendor files: Mitaonasd
y BwWwMarguglio
a) Hobart North Welding Supply RBMccgrfey
\ :
b Air Monitor Corporation DEMiller
JARutgers
) h 7.10 =« ® -auc_* . nog )
3) Paragraph 7.10 A Post-aud.® conf. "ence is held Contrary tof vo . tes

this requirement, there is no documentation in the (continued)

CORRITTIVE ACTION:

1) Amend tue noted discrepant audit files to indicate the subsequent addition of the
required information or the addition of documentation identifying and rationalizing
the lack of required information. Provide documentation for MPQAD verification.

2) Retrain and provide documented evidence of training for cognizant personnel.

CORRECTIVE mmm.m; . — R —

A response to this item is requested by §5/3/82. .

UTE OF C/A FOMPLETION - OBG, RESP POR C/A PERECN WAKIDNG ©/ A COMMITRENT |
WTE OF (/4 DIVRCTIVENRSS: | The Zack Company l M Skates
BRI AN S 5 A AL S AL AP
METHQD OF VERLFICATION:

L}

Ir "YES". OATT OF REPORT TO MRC:

L3 A7 NCPORTABLE 5. 350 ki mD - m N/ A

YRS, TDE OF RIPORT T WKC: N @ “TRS", MANE OF NRC OFYICIAL TO WWOM REPORTID:
/A

o YES , VMO mADE RIFORY N/A N/A

AFR ORICX

-7?0( 'S iXCﬂA'ﬂlll’Mﬂ/‘
/) -

A
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AL [37 CONDITION VERSE A5 ARGU CONDITION WITH “ES {CONTINUED 2

audit files to show that a post-audit coc ference was held for the following Vendor audit

a) Hobart North Welding Supply

NOTE: Previous audit finding M01-35-1-07 identified that Audit Plans were not being
maintained Iin the audit files.
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QAS0-1
A 18° mTT‘lm VINSUS A5 ABQUIRED™ /"AS NEIDED CONDITION WITH REFDREN.TS AFR SDx W
In conducting the audit, several instances of incomplete documents M1-601-2-03

) /DEPT AUDITED:

Zack Chicago/Midland 1 J&
Gt OF ISSUANTL:

5/14/82

were noted. These discrepancies are as follows:

A. PQCP-8, Rev. 1: Noncenformance Reports

1) Paragraph 7.2.8 requires sign/stamp and date in blank 9.
Twelve (12) NCR"s were audited. Contrary tc the above,

NCR's M-108, Q-173 and Q-111 were not dated. RCish

WREird DATaggart
JEBrunner RAWells
DECalkins ALAB-2
JWCook

LEDavis

MADietrich

GCSKeeley

HPLeonard

BWMarguglio

RBMcCarley

DEMiller

JARutgers

MSkates

2) Paragraph 7.2.5 and 7.2.6 require that in blank 6 (owner furn
ished materjal/equipment) and blank 7 (Q listed) the "yes"
or "no" boxes be audited. Twelve (12) NCR's were audited.
Contrar, to the above, NCR Q=111 d¢id not have the boxes
checked in either blank 6 or 7; NCR M-188 had blank 7 marked
"No" for a Q listed itenm.

B. PQCP-3, Rev. 1, paragraph 5.14.1 requires that if the inspection
were performed by a Level II/III, the review signature blank
of the inspection report is marked N/A.

Contrary to the above, the QCI Level II is not completing

CORBECTIVE ACTION:
Part Corrective Action: 1) Date and sign blank 9 on NCR's M-108, Q-173 and Q-111; 2) Mark
"ves" or "no" boxes in blank 6 and 7 on NCR Q-111; 3) change the "no" to "yes" for blank 7

on NCR M-18%.

e

Process Corrective Action: 1) Review all Midland related, Zack Chicago generated NCR's
(continued on back)

CCRRECTIVE ACTION

1} Date blank 9 of NCR's M-108, Q-173 and Q=111,

2) Indicate "yes" or "no" in blanks 6 and 7 on NCR Q-111,

2) Indicate correct Q listing for blank 7 on NCR M-188,

.

A ri Jponse to this item is requested by 5/3/82.

(TS OF C/6 CONPLERAS: (o s rom b VERSOR WALING 0/ A CUMMITIENT |

JATE OF C/4 DITECTIVOWSS: I The Zack Company I M Skates

METNOD OF VERIFICATION:

Blanks on NCR's M-108, Q-173, Q=111 and M-188 are completed. Verified by GEParker on
hrz2z182.

[T AT ADRTAR PO ol T TIS, MTT T KPRt O W ' - —
wm (] < (37 N/A

D YEs", TG OF RIPORT TO W ¥ “TRE", MAME OF NRC OFFTICIAL 10 VHON REIFOSTED:




PRICRITY: 10 TREND: N6 SUS: DCUMOQ Al: S«1%14

e AUDIT FINDING REPORT ™

QUALITY ASSURANCE DEPARTMENT

QAS0-1

(28 18" CONDITION VERSUS 'AS WAQUDMED" |"A3 NEXDED CONDITION WitV REJERDNCES . AP IR WO

PQCP-1, Rev. 2, paragraph 4.2 states "Quzlity Assurance Engineer .331£§¥£§gj'?'05

(QAE), has the responsibility of verifying that items conform to = g : 2

the requirements of the purchase order." PQ #1683-1 specified that DATE OF I15SUAWL: :

actual ciremicals and physicals be provided for stainless steel bare 5/14/82

weld wire, FLLE NUMRES |

18.4.7

-

Contrary to the above, receipt inspection was performed on 3 each
e , N - b : #lheh
25 pound spools of stainless steel bare weld wire for PO #1683-1 and
" WRBira DATaggart

accepted as conforming to the requirements ¢of the purchase order, RAW
however , the physical certs are not availabdle. JEBrunner AVells

' ' DECalkins ALAB-2
y WC
NOTE: This weld wire was immediately tagged and remuved from iEt:gfs Daref
the controlled rod issue cabinet. All material o-gsred andg

4 MADietrich
received has been accounted for as of 4/21/82.
CSKeeley

HPLeonard

BwWwMarguglio
MBMcCarley
DBMiller
JARutgers
MSlkates

CORBICTIVE ACTION:

a) Provide documented evidence of “rairing ir the area of responsibilities for all
cognizant personnel.

CORRECTIVE ACTION COMMITMENT .

A response to this item is regquested on or before 6/3/82.

-] . T
2URE 0% /4 APLEFTION 7/ 5‘/8 2 {omo, nase o c/a PIRSON MAKDNG C/A COMCITHENY .

mezor o o s ) /3 /g " | The Zack Company M Skates
T A | Vs MRORT SN

METHOD OF VERLFICATION:

-

Ir‘ning of cognizant personnel was performed on 4/23/82 (M151-C/B«628, 7/13/82). This
documentation ls attached to the file copy of this :eport.

15 AF RIPORTABLE . 55(e )i s : *® m IF "YRS®, DATE OF AIFORT TO RN N/A

T Yms®, TD® OF RIKET TO MC: O CYES", NANE OF MRC OFFICIAL TO VMON REPORTID:
N/A

r YES', WNO MADE AZTORT:

N/A N/A

LTy

22V
Y VGIRCATION SIGATURg

‘/541.44»* '@AL{ZZ\ 71/;’ c. /&

“LIATUR |5 SICNATUREI/DATE:




'

c)

A8 157 CONDITION VERRUS i3 E':u: TONDIT ION w(TH lﬁxm:iff::vr:xz. B

B AUDIT FINDING REPORT™ s isiaties cehuirees "

CUMW CONTINUATION DHEPY:

L] ]

Develop a system by which dates for re-evaluation and re-certification are brought to
the attention of the appropriate party to ensure similar reviews are not overlooked
in the future.




W L

AT Al O= 12y

PRAUKLLY: &
Consumers
Power
Company

QAS0-1

AUDIT FINDING REPORT

YJECTS, ENG/NEERING ANU CONSTRUCTION =~
QUALITY ASSURANCE DEPARTMENT

A3 137 CONDITION VERSUS A8 ARGUIAED”

tion for Quality
through 21, by
NOTE:

Ly PQCP=11,

of the qualifications

9:“'81,

IVE ACTION:

o

Part Corrective Action:

MR OF C

ensure compliance to the procedure.
for tracking these items and was verified to be in existence on
by MPQAD personnel. it was determined that this

tickler system was no longer in use,.

requirements of PQPC-11.

/Ta8 NEENG CONDITION WITY REFERINCES

The qualifications file for C Richards indicates that
Control Inspector Level II expired on Apr.l
Level II inspection had been performed during the period of April 19
C Richards.

Audit Finding M01-35-1-12 (8/12/81) identified that the

annual re-evaluation for C Richard had not been performed as required
It was recommended that The Zack Company develop a
system by which dates for re-evaluation and re-certification are
brought to the attention of the appropriate party sc that a review
can be performed and action can be taken to

A tickler system was developed

On &/21/82,

Evaluate the qualifications for C Richards and if acceptable, re-certify candidate per
~valuate all other personnel performing inspections for the
Zack Co. Chicago and ensure certification to PQCP-11.

) Revise PQCP-11 to incorporate requirements for maintenance of certification or re-certi-

fication ugon c«mgletion of the initial 2 yea geriod. (continued on back)
‘CII!R!V! ACT IO H

Effective April 22,

Control Inspector Level II was extended for a period of one year.

A response to this finding is requested on or before 6/3/82.

/A COMPLETION MG, NESP POR C/A PEROON WAKDNG & A
GATE OF C/A DYYECTIVENESS | The Zack Company | M Skates

«601-2-06
PROJ /DEPY AUDITED:
Zack Co,/Midland

DATE OF 7USUANTE:
5/14/82

i v %
“.

RCAsh

certifica-
15, 1982

nis

1 & 2

WRBird DATaggart
JEBrunner RAWells
DECalkins ALAB-2

JWCock
LEDavis
MADietrich
CSKeeley
HPLeonard
BWMarguzlic
RBMcCarley
DBMiller
JARutgers
MSkates

1982, C Richards' certification as a Quality

o

ok g TATION JIGRATURE
4

wrnuunml
19 A7 REPOSTAALE J95%e)! : " , DATE OF REPORT TO WAC
: w3 = X7 b N/A
2 YES", TDE OF RIPOKY 10 ARC: . L “YES®, BAMG OF NRC OP/ICIAL TO WHOM ALPORTED
/A
I OYES', WHO MADE REFORT. N/ A N/A
AF ’:uro:'s SICHATUNE/DATT GUPERVISOR'S 31CYATLM uﬂ./‘
5 »'g:t?f /7 s 1t v
LA MAMAY — ’ fJ‘ A AL ~ I, ~
i VERZZICATION DATE: /




RIORTTY: 9 TREND: N6 SUS: PDLUUMUY ML D* L JE

— JECTS, ENGINEERING AND CONSTRUCTION =
Consumers LALITY ASSURANCE DEPARTMENT
g AUDIT FINDING REPORT
: «ompany
QAS0~1
%3 18 CONDITION VIRSUS A4 ABQUIRED" ~~AS NEEDED CONDITION WITH PEFERENCES: AMR SR W
PQCP-10, Rev. 1, paragraph 7.5.3 requires that "upon receipt of | M01-601-2-07
measuring and test equipment returned from an outside test facility IO/ WS AT,

Zack Co/Midland 1 &2

the QC shall...{(attach) a new 2QF-61 to acceptable items." CT AR

= ) o ek S/14/82

Contrary to this, the GAGE BLOCKS, which h-d peen calibrated on -y .

1/9/82 ., did not have a 2QF-61 attached. T  sticker from the out- 18.4.7

side facility was attached to the GAGE BLOCKS. o

NOTE: This same problem was documented on MO1-35-1-13 during the WRBird DATaggart

August 1981 audit of the Zack Co., Chicago. JEBrunner NAWells
DECalkins ALAB-Z
JWCook
LEDavis BJCole
MADietrich KFdayes
GSKeeley ESmith
HPLeonard RWSoderho im
BWMarguglio TKSubramarni
RMBcCarley
DBMiller
JARutgers
MSkates

[ RECCMAINDED CLRRECTIVE ACTION.
1) Comply with procedure requirement or revise the procedure.

2) Provide and document t»aining for all cognizant personnel. Forward this documentation
to MPQAD."

m

CORRECTIVE ACTION COMUTSENT &
A response to this finding is requested on or before 6/3/82.

amess ey . - —
WTZ OF C/A COMPLETTON ORG. RESP FOR C/A: Imm:,a O T

DATY OF C/A EFFECYIVENESS: The Zack Company M Skates

pan
METHOD OF VERLFICATION:

ZQF<61 was attached to the CAGCE BLOCKS during the audit.

Training for cognizant personnel was conducted on 4/23/82. Documentation of this training
was received from Zack Co. on 7/13/82 and is attached to the file copy of this report.

13 AF MIPCRTARLE FIF 0. IF “1ES’, CATE CF REFORT TO ERC:
=== N/A
X YRs', TDE GF RIPORT 0 M um‘.mwmmvnwmm:
N/A

O TES , VWO MDE ATFORT:

AFR ORICIQATUR'S STONATUMY/ DATE:

_ 5/ /S’Z

S/A TERIFIGITION JICHA

Bondll..




PRIQELIT) 3 TBREND: NO SUS: DCUMUL Ali Delingd
FJECTS, ENGINEERING AND CONSTRUCTION ~
Jonsumers QUALITY ASSURANCE DEPARTMENT

‘ Eamany AUDIT FINDING REPORT

QASO-1
[T35 13" CONDITION VERSUY A8 RBQUIRED™ 43 SEROED CONDIYIOM VITH RETURDNCES

PQCP-15, Rev. 2, paragraph 7.1.1.2 requires that "Purchase Orders
indlude...identification as Safety Related or Non-Safety Related."
Furthermore ., paragraph 7.1.3 requires that che "PM signs/dates the
Purchase Orders."

DATE OF L1SSUANTL:
5/14/82
YUz voa

18.4.17
a %

Contrary to the above, twenty-four (24) out of twenty-four (24)
Purchase Orders reviewed were not signed and dated by the PM (six
(6) were initialed by the PM) and only eight (8) of the twenty-four
4) Purchase Nrders indicated whether the items were Safety Related
or Non-Safety Related.

RCAsh
WRBird DATaggart
JEBrunner RAWells
DECalkins ALAB-2
JWCook

LEDavis

MADietrich

SSKeeley

HPLeonard

BWMarguglio
RBMcCarley

DBMiller

JARutgers

MSkates

N

ny

NOTE: AFR M01-35-1-11 (8/12/81) documented that the PM did not
sign/date the Purchase Orders reviewed during that audit. Zack Co.
has deleted this requirement from PQCP-15, Rev. 3. This procedure
is currently in the review/approval cycle.

CORRICT IVY ACTION:
') Revie: the requirements of PQCP-15 and :-omply to requirements or revise the procedure

accordingly.

2) Train cognizant personnel on the above requirements and provide documentation of this
training to MPQAD.

b Tt e S A AL U BTR3NS TR T AT 2 Al A T YRS S . AT AT SNSRI AT
CORRECTIVE ACTION COsITMENT .

A response to this finding is requested on or before 6/3/82.

DATE OF C/A COMPLETION: R, RSP PR C PERSON WAKINC o A COMMITWENT .

JATS OF C/4 EPYRCTIVINRSS: The Zack Company I M Skates
L SO TR W€ 3% DA AN 13 SR L BT B SRS Y WS S OAT IR Tt @

METNOD OF VERIFICATION:

1

TS AT NCPORTASLE TOR oo ) W
= OO N/A

o Yo", TDE OF RIORT W MRS O YRST, BAME OF MRC OFFICIAL TO WHON REPOSTID:

¥ YRS, WHO MADE ALFORY

COA VERIFICATION SLOMATURE:




@ foasseen AUDIT FINDING REPORT™ i sinsars e sourracrios
v tompany CONTIMUATION SMEET:
["4s 15" comortow v A3 REQUIAED CONDITION wiTh R B8 (COMT IMRD ¥
o o 7 w

METCHD OF VERIFICATION: (continued)

7/13/82 M151-C/B=628).

3) Training on PQCP-7, Rev. 5 was conducted on 4/23/82. Documentation of this training
was received by MPQAD on 7/13/72 and is attached to the file copy of this report.
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CUSTOM METAL FABRICATION

April 29, 1982
To: CHRISTINE DeZUTEL

From: TERRY HOWARD

Re: CAR 2C (see attached)

Some comments on Item #7 of subject CAR:

1. Records are insufficient to verify nécessary training of
all personnel connected with 'Q' (Quality) mater..ls that
are used by The 2ack Company in Nuclear related contract-
ing.

2. All personnel includes those who have,a part in the
Quality Assurance functions of the company .

3. Document Control Departmant extends Lo those same individ-
uala.

4. Compressed time schedules are certainly germane to the
forgoing three.

In keeping with the recommendation and direction of yourself and Mr.
Skates, may 1 submit the followang corrective accion proposal outline
to be the subject ¢f a subsequent Corrective Acticn Request (CAR)

I. The 2Zack Company Quality Assurance Training Program....

A. Formal, Documented and Published.
B. Identification o:r personnel directly engaged in Quality
Assurance Functions.

G Identificatian of personnel indirectly engaqed in Quality
Assurance actxvxties.

II. The Zack Pompany Quality Assurance Training Prc ,ram = Subjcct
Items: ”

'

A. Priority Studies
1. Client Contract Specifications

2. Federal Regulations 10CFR50 (Appx. 85. etc.

(cont'd)

Etwar 4
o\
/ et €4
* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY *

* DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD *
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To: Chrisciine DeZutel
From: Terry Koward

Re: CAR 20 April 29, 1982

N -2-
3. Appltcublo nationally recognized codes:
s (1.e.) ANSI, ASME, AISI, AWS, etc.
4. Zack Company QAM's.
B. Procedural Puiority Studies

2. QAI - 4 | (Suggested updating

'3, PQCP-7, Rev. § (Document Control) = Midland
4. PQCP-7, Rev. 8 (Plant Document Control). = Clinton
C. ;oquirod Reading ‘ “ o
1. All published material listed in A & B

’A
2. Any assigned reading by qualified instructors eu aged
in the performance of carrying out the Zack Company
Quality Assurance Training Program.

I1.. Zack Company Committment
' A. Incorporate ia otficial company policy.
. B, Monctity.lhbact..: R { |
c. 'Compcnsaicd release-time for participants.

IV. Employee Committment

A. Adopt formalized training as a hecessary step in contin-
ued employment, ‘

B. Follow through with mor« efficient 2znd effective work habits.

The foregoing is an outli.e that merely cnéompassci what, I believe,
are ecessary actions. Such actions will. without any doubt or question,

update the verification issue of all personnel engaged in the Quality
Assurance functions.of the Zack Company.

It is my intention to discuss this same 'recommended direction'with you.

T™m/1l¢t /&;. 7#. Ty 'gs\;-‘?a .. o

CC: M. Skates
QA File




€\ . 4.
o ‘he ZAGK)co. CORRECTIVE ACTION REQUEST (CAR) |

w' ) e

LCARNUMBER: 20 _ . i . 2.DATS:  April 28, 1982

3. PROJECT: Chiicago Documant Control 4 LOCATION Zack - Chicago X

6. ACTION ASSIGNEE: T, HOWARD 6 scneomeocomn_e_nbnon!: April 30, 1982
Supervisor

2. DESCRIPTION: In the opinion of manageme aho the verifiable training recards._ ]|

of the Chicago Document Control Department are insufficient.

- Noteas MMWtﬁﬁ—mmmm__
committed to by Mr. Howard

-

8 RtCOMM&NDED/DIR!CTEDCQ_H_BECTW!ACTIQN(S}: Formulate a training plan_far the

department. It is to include (1) reguired reading lists (2)1dentification
MMMMMWW&__

function. “Ar h % 5§ , 4.2m-82 Y-2¢-5t
9 QA MANAGER/DAT 10, PRES T/

1. ACTIONTAKEN: Inisiated proposal to correct discrepancy listed in #7
—above to Christine DeZutel, Zack Comy Ay President on April 29, 1982,
—an.letter of that .ame date (see copy in OA fila).

— ]

12. ACTION ASS| /DAT

13. VERIFICATION:

14, ACCEPTED / REJECTED

16. O.A. MANA /CA 16. PRESIDENT/DATE










QUALITY ASSURANCE TRAINING REPORT

PROJECT NDO 1.DATE

TRAI
£ TRAININ

THE PELOW LISTED IND : <[ O QUALITY ASSURANC
ACCORDANCE WITH TMmE i - ALITY ASSURANC

e

» ™
e B B

3
S elebdb d =
B SN TN .

2 3
y "™ Tl I o 4
Manpinger [ 4/

iy

DESCRIPTION OF TRAINING SESSION CONDUCTED

Indoctrination in the nroper € aw of Ascumentation

—dCMIR, C of C. P.C.. RIR, Receivine checkl A8t Hold, NCR)

: 4 3 N . A TR E |
—And _individual responsibilities. T

771 3

)\
9. LA Ansa80 0 1O0AF
QA TRAINING INSTRUCTOR
|

CC QLA MANAGER
FILE SITE, OC DEPARTMENT

ZQF-13







"ASTO W 12TH PLACE + CHICAGO ICICERD) ILL GOB50 »
L
SAAOTWESTERN + FLINT MICH GAN AB206 «» 213/723¢

—— gy

IMMEDIATELY

3
Ml a

as been brought to Managements attention that certalrs
gations have been made to Consumers Power C. v+ that
t
r

h
le
Ues
\eCC

ions the integrity of The Zack Quality Assurance
as.

J

Let me assure you that nothing is farther from the truth!
The Zack Company has now and always will stand behind the

integrity of its products; both metal and paper,

The 7ack Company has notified Consumers Power
it will cooperate and assist in o\ ryway
the Zack Company name,

order to provice the greatest assurance to ourselves and

“he Investigating Team that nothing changes its present
condition in the Document Control area, the following special
provisions now apply:

l. A, Wanninger has been appointed Overseer of the Records
Department until the completion of the investigation,
In this capacity he will be the watchdeg of upper
management to verify nc urauthorized personnel has

ccess to the records or <hat the records. are changed
from the present condition, except as stated belcw:

A. NO packages will be taken from the Document Contro
center. If copies are needed for reference they wi
be run by the document control persconnal only unde
the authorization of Mr, Wanninger.

THERE ARE ?_J_C_* EXCEPTIONS!

Continued

* FOUNDED "O SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY
* DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD *




April 16, 1982
Mem¢ to Zack Personnel
Page 2

B) NOTHING will be removed from the existing document
packages. New material received will be reviewed and
stamped in accordance with present practice. 01d
material will be left in the folder and stamped
void and initialed and dated.

C) All changes to packages are to be verified and author-
ized by Mr. Wanninger,

D) All keys to the Document Control Room and cabinets
will be turned over to Mr, Wannir er immediately.
No other persons will have access to those files,

E) The Doccument Contvol Department will function only
according to the following schedule:

8:00 AM ~ Mr. Wanninger will unlock *oom & cabinets.
Work may begin,

12:00 Noon = All files will be ret' rned and cabinets
locked,

12:30 PM - Mr. Wanninger will unlock files - work
may resume,

4:30 PM - All files will be returned and cabinets
locked.

2, The above rules will stay in affect until the investi-
gation is complete.

Your cooperation and adherence to these rules is expected
and any violations could result in dismissal.

. o
Q‘Qrfsﬁm !acE é;iugcl ;
President

CiDZ/nw
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CUSTOM METAL FABRICATION
March 18, 1982

To: Detailing/Drafting Dept.
Hourly Non-Manual Personne)

From: C.L.Eichstaedt, Jr.

Re: Time Cards/Time Clock

Effective Monday March 22, 1982 a new time clock will
be installed in the main first floor office for use of
all hourly, non-manual Zack employees. The time cards
will be weekly in lieu of daily.

This clock will be used for initial "Check-In", final
"Check-Out" as well as Luvnch, personal time, school,
etc. Company errands will still be on a sign=in/out
sheet of Steve Drdzdz. This is company policy and there
will be no deviations.

Each person will be responsible for punching their own

time card. Being caught punching someone elses card,
will be for dismissal.

Carl L. Eichstaedt, Jr. St;vc Drozdg,/

Concurred:

Joseph C. DeZutel

* FOUNDED TO EDLVE THE UN) QUE METAL FAERI N?\CEQQ CTINLUUSTRY ¢

* DEDICATED TO CLEANING AND CUSTOMIZWG THE AIR OF THE WORLD * q :
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A reetine I8 eld at the 1‘»|ll“($.']'.' ’
tween Be tel ield, Bechtel Project
ssurance Departrent, and Z

r

t on potentially reportal
ked to elaborate on t!
ved and particularly
At one other site

vias indeterminate, since llovembe

as
')

‘ ! 3 da: 1 ate owever, 1t
aqreed that the dissimilarity in \ A @ '

bd that ‘ ircumstances betveen the three
precivizd drawing any conclusions fr ' *evaluatie

It was pointed

) < ) i ns I . C B ) - 2 : 0 r
engineering resolution™but t! ' lea
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“
1 &

‘ Wi ne 7arl
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ted and 91

oncurrence o
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A

Sl il Coil « 1t wan pointed oul Lial Uhe divcrepant comdition vas Yisted in
WOSE Lases as 1ess than 36 Kul, In view of U recent UCH accept fug 40 ¥ST, Zack
vas asked to determine how mach less Lhau 306 KSI, Zuek responded that in o)
cases viere CHMTR's vere available, the yicld strength wes greater than 31 KST,
Zack also expluined that the reasen fur haviug Lhe CHIR's that Lhey do have s
in conjuaction vith a requircisent on anolher site whereby they cannot purchsse
matarial with physical propertics certifivd, 1In all cases they have tests per-
formed after delivery and in 100 parcent of the coses tested, the meterial

hes heen greater than the 30 KSI required,

Zack feels that the probability of acceptunce of a1l material now in question 1s
nuite high, Total disposition appzars tu be identification of the affected

trovelars and cstablishing a testing rrogram to substantiate the physical proper-
ties.

Nuts, Nolts, Vashers - In al) cases 1t was determined that & C. of C. vias available.

llowaver, there 1's some question as to what constitutes an acceptable €. of C. Engi~
neering agreed to provide criteria. Also, Engineering was askad if the specifi-
cation required a CHTR. Engineering conceded that the specification was not clear
and that they would research and provide an interpretation. Primarily they

felt that it should not be required on accessory items hut probably should be re-

- quired on structural members.

Zack 'as advised that an SODR had b2en returned authorithﬁ use of the non-marked
bolts in question and they were advised to submit 2n SDOR un the nuts and washers.

Action items from the meeting are as follows:

- ‘/)d Zack to prévide an addéhduﬁ to the report by Friday, November 6, 1981, stating

that 211 items with CHTR listed 25 "helow 36 KSI" are greater than 31 KSI.

A2+ lack is to prepare a list of 211 suspect material purchase orders and update to

the Field weekly as dispositions are obtainad.

L3, Zack to address the *Approved chdors List" situation by Friday, Movember 6, 198).
4. 1PQAD to determine and advise the date of the follow-up meeting with CPCo

management regarding this and other outstanding quality issuss.

‘“€::> Zack is to tey to get the material certified to federal specification RUEM

recertified to ASTH or issu2 an SDOR 2gainst this order. —

\:/%. Zack to submit an SHOR against Mcﬁ:1138 by next Tuegng4_ggx5@ber 10, 1981

AN g  J N

: (7' BPCo Engineering to issue a spacification change notice for ventglas mater1a1.-f!

7
," w‘ q
’ "‘J L]
o

U d RT3l N AR TN o, N Ty BT -

”
ié) BPCo Engineering is to provide an interpratation of the specification as to
when CMTR's are required. — |, Wb, N .

BPCo Engineering 1% to provide clarification as to what constitutes an acceptable

- ———



il | M
* i
212,

In

{
Zeck to issue an SNDR on muls and washers, ? 0{( hpyteses

&.c‘
Zack to update and resubmgt the report in th ty (30) duys, tente 1‘)/

B¥Co Engineering to parfoim the safely couluetion by Friday, Hoveuber 6, 1981,

sunmary, it was agreed that in virtuelly all cases, meterial is acceptadble or

will b: deemad acceptable. There is no speclal material involved and the major

fssuve is ce~tification and/or proof. 1In the wurst cases, additiona) tesling may

be required,
L g '
SN ) é/ 7. Lubts D ahah
; \ cting fotes Preparcd Ly Date
i E. Entrekin
' 'f‘
Acknowledge: : ; i :
, Ray Greune . | ; Tate
Concurrence: ‘
X g - F‘i.
>
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Docket No, 50-329; 50-330
Docket No. 50-461; 50-462

Ms. Billie P. Garde, Director
Citizens for Accountadle Govermment
Government Accountability Project
Institute for Policy Studieas

1901 Que Street

Washington, DC 20009

Dear Ms, Carde:

I want to again thank you for your assistance in arranging for the deposi-
tions of Individuals C and H. Your efforts in that regard are appreciated.

On August 18, 1983, we transmitted the transcripte o both depositions to
you for your review. Merbers of my staff have reviewed both of these
transcripts to identify unresolved {ssues Which require further action on
our part. To that end, our revievw of Individual H's deposition has fdenti-
flied two matters involving you. Specifically, you stated on paga 55 (linea
9-14) that it would be to our benefit to discuss CAP's kmovledge of the
Zack issues with you or a member of your staff and you stated on page 64
(1ines 7-19) your concerns regarding the inadvertent or careless ordering
>f materials by Zack and the supply of rhose materials to utilities. Ve
recognize that your knowledge regarding the Zack {ssuss is of value "~

our effort and we velcume the opportunity to share your insight into them.

Accordingly, and in keeping with our intent to conduct a complete inspection
of this matter we would 1i{ka te interview you to acquire any information
vhich you believe could adversely affect Inatalled HVAC systems or compouents
at efither the Midland or Clinton facilities. You may bring other members of
GAP to the interview who you believe can contribute to our special inspec-
tion. In order to have a record of your comments, we plan to have the
interviev transcribed by & court reporter,

Additionally, as agreed between you and members of my staff during the
deposition of Individual H, we are in need of legible copies of the 44
sttachments to Individual H's original affidavit., These copies are necessary
to sssure that we are fully cognizant of all {tems of concern.
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- Ms. Billie P, Carde -2 =~ AUG 7 9 1A3

Pleasa contact me or Mr., Duene Danielson of wy staff as soon as possiivle
to arrange a date for your interview,

Sincerely,
"origicel $izacd by Re Lo Spessard”

R. L. Speesard, Director
Division of Bnginearing

cet T, Rahm, ¥DO
Mr, W, C., Gerstnar
Illinois Power Co.
Philip L. Villman, Esq.
Assistant Attorney Ceneral
Pnvironnental Contro] Div,
Reed Newman, Faq., Assigtant
Attorney General
Cary N. Wright, Managsr
Nuclear Facility Safety
Jean Yoy, Prairie Alliance
&l Jn.. 'l m(‘t
Consumers Power Co.
The Honorable Charles Bechheafer, ASLD
The Honorable Jerry Harbour, ASLB
The Honorable Frederick P. Cowan, ASLR
The Honarable Ralph 8. Decker, ASLS
William Paton, ELD
Michael Miller
Rounald Callen, Michigan
Publie Service Commisaion
Myrom 8. Cherry
Barbara Stamiris
Mary Sinclair
Vendell Marshall
Colonel Steve J, Cadler (P.R.)
Howard Levin (TERA) '
Lynne Barnabef{, Government
Accountabilicy Project
DMB/Document Control Dask (RIDS) o‘-
Rasident Inspector, R IIX
Clinton/Midland
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Docket No. 50-32¢
Docket No., 50-330

Ms. ®411ie P, Garde, Director
Citizens for Accountable Government
Covernment Accountability Project
Institute for Policy Studies

1901 Que Street

Vashington, DC 20009

Dear Ms. Garde:

1n the interest of providing e fresh und independent assessment of the
sdequacy of the Zack Company's construction sctivities at Midland, the
Region 111 Administrator directed the Region's Division of Engineering
to conduct & thorough inspection of site HVAC construction activities
including the concerns brought to our attention by former employees.
Accordingly, we have begun the onsite inspection of Zack's ectivities
and the detailed reviev of the pertinent affidavits which were provided
to us by GAT so that an onsite duspection of these concerns can be con~
ducted where appropriste.

One of tihe affidavits we are reviewing is & response to an investigation
conducted by Region 111 personnel which is documented in Report No.
50-329/B0-10; 50-330/80-11. The affidavit was filed with us prior to the
{ssuance of Report No. 50-329/62-15; 50-330/82-15. This report documents
the results of the follow-up of open items from Report No. 50-329/80-10;
50-330/80-11. We believe that Report No. 50-329/82-15; 50-330/82-15
addresses the substantive technical issues expressed by the affiant, and
are enclosing # copy of this inspection report with the request that you
make it availeble te him for review. If after reviewing this report the
effiant still hes unresclved issues, then we would like to meet with hiw
to discuss his specific concerms.
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'
Me, Billie P, Carde -3 -

Please advise Mr, Duans Danfelson of this office at (312)932-2610 4f you
ars unable to contact the affiant or 4f you "ave any questions reparding
this Jetter, We sppreciats your cooperstion in thie matter,

“Sincerely, .

nepteine) Signed by R Lo Spassarc’

R, L, Bpessard, Director
Division of Engineering

Enclosure! Report Nos.
50-329/82-15;
SD-330/82-15 .

cc w/o ancly
Consunmars Fower Company
ATTN: Mr. James W, Cook
DME/Docunent Control Desk (RIDS)
Resident Iaspector, RIII
The Honorable Charles Bechhoefar, ASLE
The Honorable Jerry Harbour, ASLE
The Honorable Rrederick P, Cowan, ASLY®
The Honorable Ralph B, Decker, ASLYE
Williar Patony ELD
Michael Miller
Fonald Callen, Michigan
Public Bervice Commission
Myron M. Ch.l’l'y
Barbara Staniris
Yary Binclair
Vendell Marshall
Colcnd Bteve Je Cadler o.ta)
Bovard Lavin (TERA)
Lynne Bernabel, Governmant
Accountability Project
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