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Title: MIDLAND NUCLEAR POWER PLANT

Y

ALLEGED IMPROPER TERMINATION BY ZACK COMPANY OF TWO QUALITY
ASSURANCE EMPLOYEES FOR REPORTING DEFICIENCIES

Licensee:

Consumers Power Company
1945 West Parnall Road
Jackson, MI 49201

Docket No. 50-329; 50-330

Reported by:
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"nvestigator
Office of Investigations
Field Office, Region III

Case No. Q3-82-057

Case Number: Q3-82-057
Report Date: March 20, 1987
Control Cffice: OI:RIII
Status: Closed Inquiry
Approved by:
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tugene 1, Jawlik
Director

Office of Investigations
Field Office, Region 111
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[ uiry
hit case wa nitiated $ an investigation on Auvcust 23, 198, ; 8t the request
' y T
f A. B, Davis, Deputy Administrator, Region I11 (RII1), to determine the
re n tor discharoe of tw Lack Lompany .,(l'lj'. agssurance document contry
employees the two lack employees were allegedly discharaged after reporting
{ encie t the NR
awckground
3
b Inis case wa 1t1ally opened as an investigation. Field work had bee
: ndertaken and was later suspended due to other investigative priorities.
losure Informatior
Although this case warrants inves*igation from a potentia) wrongaoing
perspective, consultation with the RIII staff reveals that the technical
regulatory impact has been alleviaied In accordance with the Commission
pprovec policy described in SECY 85-309, this case is being administratively
) osed by Ol due to a Tack of 0Ol investigator resources.
v
"
-
At
\
!
. |
- Lase No, Q3-82-057 y
»
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, Bechtel TPower Corporation

P.O. Dox 2107,
Hidland, Michigun 420640

Attn: Mr. 1.E. Davig
Site Manager

Re: Consumers Yower Company
Midland Mower Station
7220-1-151

Gentl emen;

Curing a rocent Quality Acsuranae roview of the certifications
for the Midland Pro.uat NVAL materials, a nunbur of inconcist-
encies were doterninod. These inconsistluncics were discussed
with Mr. N, Leonard, Managuer of O.A. for MPQAD und verified to
also eoxist in the copien on site. Yhete inconsistuncies have
been identificd znd Catagorized into the following four arcas:

1. Matcrial certifications with inmcgplete information,
2. Material certificatvians with technical inaccuracies.

3. Material certificutions with Pousible unautheorized
and improper modifications,

4. Drossible person/persons inmproperly modifying material
certifications,

While The Zack Company has not yet completed it's irvestigation -
as to the extent and validity or the above mentioned inconsist-
ancies, it did feel that the ‘ndicatjons were of enough substance
thut The Zack Compuny nay need to solicit Boehtel Corporations
assistance and participation, it these inconsistancies are deter-
mined to be deficiencies,in the evaluation and determination of a
poscible 10CFRS50.55(e) reportable defoct.- .

" T"“Attached i¥ the Corrective Action Requeést generated by The Zack

Company Quality Assurance Depirtment, which ideptifies the prob-
lem, contains a plan of action to determing the extent of the
problem and the time frame for it to be completed. Upon completion
of this activity and evalvation of the information Suthered, a
recommended corrective action will be determined. o] otls

At the present .time The Zack Conmpany dovs not feel any eJdditional

act.on by Bechtel Corporaticn ov by Concwiers Powar Corpany is

reguired. This pusitiovn 16 Sadsed waron the £oljuwing considerations:
-~

* FOUMDED TO SOLVE THE UNIDUL MIPTAL FAN'L < TidW MEEDS A IS TRY e
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the seriousness of these deticiencier Lhe following dnvestigutions and evai-
———rrtiumsohat -t conTiTetedy - iy €

A The O.A. Mar, will direet A_luum ol (4) docuwent Toch ond /)
MPQAD rep. to review all muterial test reports for accuracy ané
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2. Tor Test heoorts susvected of heing modificd will e verificd i
t.he respective supplier. Sched, completion 10/30/81,
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CUSTOM METAL FABRICATION
Loptenber 2L, 198)

Commwuwvenlth Edivon Cu.,
LaSulle County Nucluar Stotion
Jrural Houte- §l, box 220,

2601 M. 2)ct noad, ;

‘arseilles, 1L Cl34) A .

Attn: Mr. V.illiiua Donuldson | . , -.'.
sxt‘ ”at. . b : -‘ .

‘ -

/RE: laSalle Power Stutian, IVAC Contract $€3-2500

Cormonweulth Ed.con Co.

GCentlemen:

.

During a recent Quulity Astcurance rxevipw of thu’curt.uic.utions

for the laSalle Project ''WAC muteriuls, o nuber of inconslstancies
were determined.. Thuese inconnistincies huve been Sdentificd and
cutagorized into the followiny f ur areus:

!

1.
2.
3.

4.

Materinl certificatious with inconplete information.

Materiul certificotions with techinical insccuracies.

‘mteriax certificitions with possilia unsuthorized

and iwsproper modiZications,

Possible pervon/persons improperly modifying material
certifications.

vWhile The Zack Compuny has ne™ yet completed it's investigation as

| to the extent an@ validity of the above mentioned inconsisrancies,

| it did feel that the indicutions were of enough substunce that The
Zack Company may need to solicit Comzonwealth Edison Company's
assistance and participaticn, if these ihcon-istancies are determined
to be deficiencies, in the evaluation und dctemminatic ) of a possible

. e - ‘v

'xmgz_sg.h) xcportn.bl‘c defect, .

y oo . :
Attahced is the Corrective Action Nequest generuted Ly The Zack Company -
Quality Assurance Department, which identifics the proflem, contains

a plan of ndtion to determing Lh: extent af the predblen and the time
¥ frane tor it to be cumpleted, Upon coupletion of thils cetivity and
evaluation.

-

| will be dctaxrnimd.

L)

the infonution gyathered, a recomsanded corrvctive action

At the present tiwe The Zack Compiny doen nol foed any additronal action
by Cormmenvezalth Fdison Co. is required. This pouition is baced upon the

following considerations: ' i

.
. -

* TOUNDED TO SOLVE THE UNIOQUE METAL T AHKRICATION i 0a o= aN.?\_:S‘!:ﬂY .
* DEDICATE O 10 CLEAINING AN CUISI 241200 206 THE A OF 1) 18, VWORLD »
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CUSTOM METAL FABRICATION
Septesdber 25, 198)
¢X-2910-C2B-297 % |
|
Baldwin Asvociates
P.O. Box 306,
Clinton, IL 61727
Attn: Mr. Wil'llwm Harrington . -
Project Masager ; i -

Re: Il.linois Power Co, ' '
Clinton Power Station - HVAC/¥-2910 ' .
Baldvin Associates ' ' ’

Centlemen;

Puring a recent Quality Assurance review of the ceptifications for

the Clinton Project HVAC materials, a number of incousistancies : .
were determined. These inconsistancies have been identified and

catagorized into the fullowing four areas: : .

1.  Material ccttifications.vith imcomplete information,
2. Material certifications with technical inaécu:.nc.‘.u.

3. Material certifications with possible unauthorized 2 &
izoroper modifications. - .

4. Possible persen/persons impriperly wodifying material
© ecertitications. ;

While The Zack Company has not yet completad it's investigation as ..
te the extent and validity of the above mentioned inconsistancies, :

it did feel trat the ind.icat_ion: were of enough substance that The

Zack Company may need to solicit Sargent & Lundy's assistances ard
participation, if these 1nconsis'taociu are determined to be defic- _
iencies, ir the evaluaticn anc determination-of a possible 10CFRSO. , o' A
55(e) reportable defect. i e ; .

Atiached is _thg Corrective Action Request generated by The Zack Company
Quality Assurance Department, which identifies the Srodblem, contains a
plan of action to-determine tha extent of the problem and the time frame
for it to be cowpleted. Upon completion of this activity and evaluation
of the information gathered, a recomrended corractive action will be
determined. . o g '

.At the present time The Zack Company does not feel gny ‘additicnal cction s

by Paléwin lecoziates is required. - This positicn is based upen the
following consideracions: - ' .. .. .. ) e ; '

o3 -
- ' » * -

* FOUNCED TO SOLVE THiT UNICUE 1ETAL PARRICATION NICOE CTF iiTiISTRY » m: ;?’3’"3;;"‘“"
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6

4.

rany of the errors and/or inconsistancies may be only clerical .

-

oversights, - - ¢ j

Recent corrected cutiﬂcntionﬁ being received are completely
acceptable, : '

Fabrication and erection cperations of forming, welding galvanizing,
etc. have not indicated any problems which would indicate that the
material has any significant)y different properties. ]

The inherent design conservatisms may be able to accept any minor
descrepancies. -

-

The limited nucber of affected materiul certifications identilied
to date. _ - ' | .

prior to any final reports being issued,

The Zack Company will keep Baldwin Associates fully informed of developmants

We thank you for your cooperation and support ‘n this matter and should

you have any questions or problems, please do not hesitate to contact us
at (312) 242-3434, ' : .

Very truly yours, ;
THE ZACK COVFPANY . .

David E, Calkins, | L) ey —

Quality Assurance Manager

DEC/br

ce: C.2, DeZutel

J.C. DeZutel

C.L. Eichstaedt, Jr, ‘
T. Packy ’ ‘ P
B. LaRcache ‘ -~
G. Bennett Browne, Supt. Subcontracts (BR)
J. Smart, BA/QA

Q.A. Chicago St o N

.Q.A.~«Clinton- o

- e s
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CUSTOM METAL FABRICATION

October 23, 1981
7220-M-151C/B- 553

-

Bechtel Power Corporation
. P.0. tox 2167,
Midland, Michigsn 48640 ..

Attn: 'Nr. L.E, Davis
Site )hnag;r

Ref: The Zack Company letter 07220—”-151-(:/!-530, dated August 28,
1981 . .

Subject: Potential 10crrso. 55(e)

L Gentlemen:

: ' - ” ‘
Since the determination of the inconsistancies in the HVAC pe-, rial
‘Certifications, a concentrated effort has been expended by The Zack
Company to yevi and validate all material certifications for this
Project. as indicated in the above referenced letter, upon completion
of this revalidation a detailed Teport would be forwarded for your

would require Bechtel Power Corporation's assistance and participation
in the evaluation and Cetermination of these deficiercies for a

The Zack Corpany, tho‘tofon. Teques .3 that those deficiencies identified
in the attached repert be forvarded to Bechtel Power Corporation for
their review and concurrance that a Teportable defect does not exist, .. .

It is The Zack Companys o};Lnicn at none of those {dentifiea deficiencics

would have adversely affectred the safety of Sperations of the nuclen; power

plont at.anytime throughout the expected lifetime of the Plant,

The z'ac)g Company is A\ccutely avare of the need to fully comply with the .
Tequirements of the technical specification, the contract,” the ANSI .
related rodes and 10CT RSO Appendix "B*, 1p consideutiotp of this the
final section of the ruport clearly and concisely shows the ceorrective
2ction planned anc taken to date. X

e En i ’

* FOUNDEr 'O SOLVE THE UNIDUE 18 7e, ?‘Aem::.neu NEEDE C7 | SUETRY SRR ST 5
* CIDICATED TO CLEANING AND CusTOMIZING THE AIR OF THE WORLD+ .,

e D ——













aAncies

ort has

revie
: : At ey
AS ind
: /e refex
revalidat
X wO
and any ¢

It
ad

W

acid v .
equire assist

ese def

-

.
e ,
nave advers

S

t anytime

been

o |
L84 Cel

enced

.
uld be

>uld be

ance and

ior

AL ACNDC







' ) ay Fesiave
vEmO & l 7 % %
To: All Project Managers Dscenber 17, 1981

Doacumient Supervisor Q.A.

Quality Engineers

Q.A. File Approved Vendors' List
Purchasing Dept.

Re: FASTENER (KUTS, BOLTS & WASHER) SUFPLILCRS
) _SUFPLTERS

In accordance with a telephone conversstion on 12/17/81 with Mr, Karvey
Westcott of the NRC, Region 111, the reqguirenent for a nut, bolt and
washer supplier to rave a Quality Zssurence program had been previously
2ddrecsed in relation te the nuts, bolts and weshers used on cable trays
at the Clinton plant and the ruling was as follows:

1. The raterial must be properly naried in sccordance with ASTM
stardards.

2, Certificetions must Le provided in asccordance with ASTH reguire=
ments.

3. The supplier is ot required to have a Quality Assurance program
becauvse the material is completely verifiable by receipt irspec-
tion.

4. Tne reguirements are only for batch traceability as certified by
the ranufscrturer.

Therefore, Lased on the above discussion as Socumented by thic letter, The
farck Company is approving our comercial fasterner suppliers for sa’ety and

nori~safey related fasteners.
// mogie '
‘ i " .

D. E. Celkins
¥gr., Q.A.

e e B e e S A
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CUSTOM METAL FABRICATION

thtrol. Content and Maintenance
of Q.A. Pu-chase Or. -/Certified
Material Test keport Files

1.0 PURPOSE

2.6

Y

The purpose of this instruction is to establish the controls, content and
maintenance of the Q.A. Purchase Order/Certified Material Test Report
files, This instruction supplements the requirements of the Zack Company
Quality Assurance Manual, Section 7, Rev.0,

SCOPE

This instruction SHALL govern the activities associated with the control,
content and maintenance of the Q.A. Purchase Order/Certified Material Test
Report files. The following topics are presented.

6.1 Content of Q.A. PO/CMTR files.

6.2 Acquisition of Q.A. PO/CMTR file content,

6.3 Receipt, duplication, distribution and filing of
Q.A. PO/CMTR file content,

6.4 Records,

APPLICABILITY

This instruction SHALU apply to all Q.A. Purchase Order/Certified Material
Test Report files maintained by the Zack Company, Chicago facility.

DEFINITIONS
4.1 O.A. Purchase Order/Certified Material Test Report File

(Q.A. FO/CMTR) - A gathering of 2ack Company purchase reéqguisitions,
Purchase Orders, certified material test reports and/or certificates
of compliance, receiving inspection reports, and other supplementary
documentation that is authorized, controlled and maintained in accor-
dance with the provisions of this Instruction.

4.2 O.A. PO/CMTR log - A chronological daily log of documentation re-
ceived by and/or originated by The 2ack Compary for inclusion in the
Q.A. PO/CMTR files.

4.3 Q.A. PO/CMTR Binder Content Checklist - A checklist indicating receipt
date ari individual receiving the documentation comprising the content
of each binder. A checklist is part of the content of each binder.

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATON NEEDS OF INCUSTRY »
* DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD

e |
— e —



gnment

tent

Control llowing:

iving and logg

: ided in the
PO/CMTR files

+2 The daily muintenance of the Q.A,

3 The duplicatic and distribution

struction.

4 Filing of documentation as
.5 Origanating and maintaining

& current status.

1.6 Initiating a

status.

'+7 The general mai

,?1".]’?4':?’_. AND RI
Content of Q.A. PO/CHTR

’+1.1 The cantent of the Q.) PO/CMTR files and filing method HALL
be as follows:

F. All documentation related to a specific purchase order numbery
(control nunber) gathered in and firmly attac

hed in a "Smead'
No, C402-5A-2D binder or similar binder.

Each binder labeled with the spec

Fach binder filed in st:

i

resistant file cabinet,

5 file 5 s WY A 5 1 e y = Y "
Each file drawver identified with a alpha/numeric designation.

Each file draver o1 ining an index of the contents of tle

|

drawery,

Each individual Q.A, PO/CMTR binder, when comg

contain the
foellowing documentation as a minimuam,

purchase requis

archase order.

Certified Materia

lance as required by




2. Attach 1 nunbsred ) er.,

3 Enter on checklist,
s " r.'. -\,! | 1 ;1v’l,' r

| Log 1 1ily log,
-
o 2, Attach in numbered binder,.

1. Enter on hecklist.

6.4 Recordi
6.4.1 The followiny records shall be collected, stored, and maintained

Ain accordance with the requirements

>

Assurance Manual for the retention as indicated




Q.A. PO/CITR LOG

DATE:

P.0. Rec. Date Reg. Rec, Date CMTR/C of C Rec, Date Check.ist Date

Q.A. Instruction lip, 4
O Revision 0 10/26/8)
(Attachment #1)

Other ~SL Jate

‘QJ .‘. uc. “t.
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Q"\. lﬂhL-u»Lth ND.

C C Revision © 10/26/.1-

e Purchase Order No ,

PA FO/CMTR BINDER CONTENT
CHECKLIST

kctiving Iﬂ'P‘Ction llport(l).............u.....--.

wwc c‘t c.....'00.'.!....‘..0.5"...""......"...
(list each by vendor)

..C.d.l.'ll..".......ll!l.l..l"......’.'
...I.u.l.t'.l'l.ll.......ll'..l..‘.."".
c.oniooi...ol*t'l.Oiooo.l‘..o.'o.'l'..t.l
..'OI'...I"C.‘.Q‘\‘Q..................'.

l..n.lv..'....l'.c..'lli‘.QQ..'.O‘.OOIQ.'

mh'r mcmnt.tion .‘.Q'll‘!l.!‘.i'..l..l.l..‘l'."
(List)

(Attachment #2)

DATE~INITIALS




MANAGEFR
QUALITY ASSURANCE
David E. Calkins

Attachment,

QUALITY ENGINEER £.C. MANNGER 2.C. MANAGER Q.C. MANAGER
SUPERVISOR CHICACD LASALLE CLINTON
Harry Geyer “*Tom Packy
CHICAGO INSPECTORS INSPECTORS (Zack) ASS'T O.C. MGR
*Martin Skate_.-~1 Charlie Richards -II Mark Geyer - II *Gary Mosby
Ken Schaefer *Jim Michalikx -II Sam Chennilaro -IIX
*Ray Basliaga Kart Dietrich - II SN )
Tom Plerski -1 Dan Hanke -II
Tim Richards - T e S
Trent Tribble -II SEEY Mutah = 3
MIDLAND Ralph Hill -1 S S <N
*John 0'C 11 *Perry Wimbish -I:
- =
P INSPECTORS (Quan Tech) |  INSPECTORS (Comst
Wayne Kitchen -II Dan Jenniges -II
Wayne McFeeley -II W.T. Elliott -1IT
JOCINENTRTION Wm. Temple - II *Bruce Rarrick ~I

——=*Sharon Marello -Clerk

}—— Howard McGrane (MPQAD REP.)

—— Ron Perry (Quan-Tech)
- Larry Mondock =4 P
— Euell Hilyer = "

——*Dean Henigan (Zack)
——*Terry Howard (Zack)

*Geoff Richards -!
Jerry Retzer -II

INSPECTORS (Quan’

*Billie Tyree -II

- Kathy Blomely -5.
Diane Nelson -Cl:
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CUSTOM METAL FABRICATION

August 2, 1982

U.S.N.R.C. Region III Office
799 Roosevelt Road
Glen %©llyn, Illinois 60137

Attn: Mr. J. G. Keppler

Re: Telecon of July 29, 1982 to Mr. Robert Walker
at 4:20 P.M,

Subject: Potential 10CFR21 - Weld Records

iy Gentlemen:

This letter is to confirm the verbal telephone report given
by Mr. D. E. Calkins, Manager of Engineering for the Zack
Company on Thursday, July 29, 1982 at 4:20 P.M. to Mr. Robert
Walker at the Region III, Glen Ellyn offices of the Nuclear
Regulatory Commission.

The attached report and cor . ..ive action plén his'been pre-
pared by Mr. Martin Skates, ~¢ ity Assurance Manager, as my
designee for all Zack Company quality related matters.

Puring the course of an existing internal Zzack Company invesii-
gation, initiated by the Zack Company officers, a box of paper-
work was observed being taken to the trash by a plant employee.
The company maintenance man brought the doccuments to the atten-
tion of 2Zack management.

A preliminary review of the documents (see attached report for
details) indicates a possible discrepancy between the welder
of record and the welder who may have actually performed the
welds,

This potential discrepancy is stili in the process of being
fully investigated, but the initial indications are that it
could have occurred during the 1977 to 1981 time frame.

¢ 208162y ofr

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY *
* DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD *
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U.S.N.R.C. Reg. ~ —  Office
August 2, 1982

Page 2

The Zack Company has initiated and is still in the process
of conducting a full scale investigation of this potential
discrepancy. However, ir an attempt to keep all relevant
information open and available to the appropriate parties,
the Zack Cot-any is initiating this pocential 10CFR21 be-
fore it has been determined that a deficiency does exist.

By copy of this letter and. the attached report the Zack
Company is also confirming the verbal notifications given
to the effected utilities. ' ‘

The Zack Company will cooperate with the Nuclear Regulatoyy
Commision and the respective utilities to the fullest de-
gree possible in the performance of this investigation and
its closure. :

o

Should you have ;ny quentidﬁi or problems concerning this
matter, please do not hesitate to contact me or Mr. Martin
Skates at (312) 242-3434.

Very truly yours,

THE ZACK COMPANY

CLM';E.‘_%?&'R&«J:Q

CHRISTINE ZACK DE ZUTEL,
PRESIDENT ' "

CzZD2/art

Encl.

€c: Mr. William Harrington
Baldwin Associates

Mr. L. E. Davis
Bechtel Powér Company

Mr. Dan L. Shamblin
Commonwealth Edison Company
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THE ZACK COMPANY

"POTENTIAL 10 CFR21
REPORTABLE DEFICIENCY EVALUATION

FOR
ACCURACY OF WELDER RECORDS

PREPARED BY: /'LZ g @c’ 97/2'/ §2

avi kins, Manager Engineering
REVIEWED BY: M . R &i:gﬁ, B/z /82
M, L. Skates Manager Quality Assurance
-~ 1
APPROVED BY: P ¥ T-2.-¥2.

ristine Zack De.ute), Presiden
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1.2

P uyge 4

Notification:

The Zack Company in accordance with the intent of the reportability
requirements withi) the Code of Federal Regulations, is reporting

a Potentiai 10CFRZ1 condition »2lating to a possible discrepancy
in the documentation that reflects the welder of record and the
welder who may have actually performed. the welds.

This report constitutes the Zack Company's official written
notiticaiton of a Potential 10CFR21 condition and confirms

our verbal notvification on Thursdey, July 22. 1982 at 4:20 PM
1o Mr. Roger Walker at the Region 111 Glen E1lyn Offices of

the Nuclear Regulatory Commission,

The information relative to this report was obtained Tuesday, July
27, 1982,

The maintenance man observed a box of paperwork being taker. to the
trash by a plant employee. The maintenance man checked with manage-
ment 1o see if the documents should be kept, A review of some of the
documents raised questions about welding documentation,

2.0

Identification:

The possible deficiency being investigated is that certain
working copies of the shop travelers were obtained anou that

. «nese copies were compared against tie official quality record

copies. A possible discrepanr axists between certain infor-
mation contained on the working copy versus the Q.A. record
copy. .

The components 1nvolved are ductwork (geometrically shaped sheet
metal) and hangers (structural steel support members) shipped to
the following nuclear facilities:



Pl

"\tl ) -
Pat '
1, LaSalle Nuclear Power Station
Marseilles, I11inoic
? Clinton § or S t 1
¢ WITNTC ower Station
o4 | $r ARE \
Ciinton, 111ino1s
1 .
3, Midland Power Station
% 5s R s 2o
idiand, Michigan
- The work beina revie i for & ntenti A% o7 § g . "
ra - ine wor oeiIng reviewed Tor a potential giscrepancy by the

lack Company is limited to work performed at its Cicero,

T11

iI'1inois and Chicago, 1inois facilities,

Potential Deficiency Discription:

b
o

"y utilizes a traveler system to fabricate tle

components anc to record a

w
Y

puilt, as welded conditions and

as inspacted verifications. Certair "working" copies (phe
copies) of the official travelers utili- by th. productiun
tradesmen contain th: initials of various tradesmen who

Y periv ~2d some functien on that component. Relevant
information (i.e. we.ders numbers, material identificatior

‘
etc, ) was then trancfered tc ti

-y
m
~
—
-

Cu

copy (original

he initial review of ae workina copies of
Ceirtain traveiers indicates that they contain inconsistencies
e Zack Company is in the process of tryving to determinz if
L2 initials of a welder on the working copy indicate that the
i“:‘Viﬁudé aCtualiy welded Ot the con JﬂVNt, or wnether thfy

unction he performed

} -
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4.1

4.2

4.3

e
Sr

4.5

Page 3 ' ;

The Zack Company has-initiated an investigation into the
authenticity and validity o the information, the basis f«»
the accumulation for the information, and the reason the in-
formation was being discarded.

The individual d1scarding the box of paperwork (working
copies of certain iravelers) has been suspe.:ed for thirty
days pendjng the results of the Zack investigation.

Pinkerton Security service was obtained to provide 24 hour
surveillance of all Zack records to provide assurance that iio
relevant documents would leave the premises,

The Zac“ Company has also initiated the gathering of the folloving

types o information to substantiate the quality records and
provide the information necessary to determinn whether a

safety problem exists or. not

= Payroll records will be used tc validate time frames welders
worked .

- Validaticn that all welders available were qua]if1ed and
certified to perform work.

-~ Validating the other inspections performed (i.e. shop, site,
client). . o

- Obtaining additional clarification relevant to the meaning
of information on working copies (photocopies) from avail-
able personnel, This information could be obtained in form
of telephone caonversations, statements, etc.

A management ¢ rective has been issued to all iack Company
employees regarding the disposal of documerts.
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Attachment #3

Clinton Project - 2900

Traveler Information:

The ye]ﬁow traveler is the Quality Coentrol Document that is maintained
as a part of Zack's pernianent system for final turnover, also used

for the Quality Control Inspectors verifications, o
The white traveler was a.cupy «f the yellow traveler used by the shop
fabrication foreman to record as-built or as-welded conditions, during
actual fabrication. 1 - -

A review of eleven hundred and sixty-six (1166) =afety-related shop travelers
has revealed the rollowing conditions at this time:

A.

&

-~ AT 44 g

S
T oD e
S L

. e

RIS

Seven Hundred and twenty (720) travelers shows the yellow travelers
and the white trave]grs reveals the same welder information.

One Hundred ard sixty-two (162) travelers show the whité traveler contains
more welder identifications than the yellow traveler.

Two Hundred and eighty-four (284) travelers show unverified walder
qualification at the time of issue dates on the travelers,

- P 5 otk
i a— - 1]
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CUSTOUM METAL FABRICATION

Yem s
the @AGK jjco.
October 23, 1%81

7220-M-151-C/B~552

Bechtel Power Corporation
P.0O. Box 2167,
Midland, Michigan 48640

Attn: Mr. L.E. Davis
Site Manager

Ref: The Zack Company letter #7220-M-151-C/B-538, dated August 28,
1981

Subject: Potential 10CFRS50.55(e)
Gentlemen:

sir~L the determination of the incou.sistancies in the HVAC material
certifications, a concentrated effor: has Leen expended by The Zack
Company to review and validate all mi.terial certifications for this
project. As indicated in the above referenced letter, upon completion
of this revalidation a detailed repurt would be forwarded for your
review and any deficiencies identified would be hichlighted which
would require Bechtel Power Corporation's assistance and participation
in the evaluation and determination of these deficiencies for a
reportable 10CFRS50.55(e) defect.

The Zack Company, therefore, requests that those deficiencies identified
in the attached report be forwarded to Bechtel Power Corpnration for
their reviev and concurrance that a reportable defect does not exist.

It is The Zack Companys opinion that none of those idertified daficiencies
would have acdversely affected the safety of operations of the nuclear power
plant at anytime throughout the expected lifetime of the plant.

The Zack Company is accutely aware of _he need to fully comply with the
requirements of “he technical specification, the contract, the ANST
related codes and .OCFR50 Appendix “B". 1In consideration of this the
final section of the report clearly and concisely shows the corrective
action planned and taken to date.

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY + '
* DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD «
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If there are any questions, additional information or concerns in reg.rd
toe this report, please do not hesitate to contact either;

Mrs. Christine 2ack DeZutel, President
(or) Mr. David E. Calkins, Manager Quality Assurance

at (312) 242-3434.

Very truly yours,
THE ZACK CCAPANY

Saved &b,

David E. Calkins,
Manager Quality Assurance

DEC/br

¢¢: Mr. John Rutcers, (BPCo)
Mr. Clark Ash, (BPCo)
Mr. Hank Leonard, (MPQAL Mgr.)
C.2. DeZutel
J.C. DeZ2utel
C.L. Eichstaedt, Jr.
R.B. McCarley
Q.A. Chicago
Q.A. Midland

- -
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CUSTOM METAL FAERICATION

October 23, 1681 )
HVAC Contract #J-2590

Commonwealth Edison Co,
LaSalle County Nuclear &tation
Rural Route #1, Box 220,

2601 N. 21st Road,

Marseilles, IL 61341

Attn: Mr. William Donaldson
Site Manager

Ref: The Zack Company letter dated September 25, 1981
Subject: Potential 10CFR50.55(e)
Gentlemen;

Sirce the determination of the inconsistancies in the HVAC material
certifications, a concertrated effort has been expendad by The Zack
Company to reviews a .l validate all material certifications for this
prcject. As indicated in the above referenced letter, upon completion
of this revalidation a detailed report would be forwarded for your
review and any deficiencies identified would be highlighted which
would require Sargent and "' ..4y’'s assistance and participation in the
evaluatica and determination of these deficiencies for a reportable
10CFR50.55 (e) wefect

The Zack Company, therefore, requests thac those deficiencies identified
in the attach.d report be forwarded to Sarcert and Lundy for their review
and concurcance that a reportable defect dras ast exist,

It is The Zack Companys opinion that none of those identitied deficiencies
would have adversely affecteu the safety of opecrations of the nuclear power
plant at anytime throughout the expected lifetime of the plant.

The Zack Company is accutely aware of the need to fully comply with the
requirements of the technicai specification, the contract, the ANSI
related codes and 10CFRY0 Apperdix "B". 1In consideraticn of this the
final section of the report ~learly and concisely shows the corrective
action planned and taken tr e,

* FOUNDED Y. SOLVE THE UNIQUE METAL FABRICA TION NEEDS OF INDUSTRY t
* DEDICATFD TO CLEANING AND CUSTOMIZING THE AR OF THE WORLD »
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If there are any questions, additional information or concerns in regard
to this report, please do not hesitate to contact either;

.=« Christine Zack DaZutel, President
(oxr) Mr. David E. Calkins, Manager Quality Assurance

at (312) 242-3434.

Very truly yours,
THE ZACK COMPANY

WM_ST

David E.

Calkins,

Manager Quality Assurance

DEC/br

¢c: Mr. L.J. Burke, Site Project Supt,
M. T, Quaka. m CECo.
Mr. J. Dearbeck, CECo.

c.z.
J.c.
¢.L.

c.
0.A.
0.A.

DeZutel
DeZutel
Eichstaedt, Jr.
Baumgardner
Chicago
Lasaile

«
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Thos: materials with unacceptable material properties can be evaluated on a case

by case basis for acceptance.

It is The Zack Company's understanding that the static loads imposed upon the HVAC
systems are basically weight carrying loads for hangers and very low pressures for
duct work during operation and that the primary consideration for material strength
requirements is based upon the seismic loads the system must be able to withetand
during an event. All of the materials evaluated by Zack personnel appear to apprexi-
mate design specificacion requirements closely enough, that considering only normal
engineering design practices, and not considering additional conservatisms normally
included in nuclear plant design, they would be acceptable for use in their preseat

condition.

The material certification review that was conducted, included all materials

delivered to the project site. For éhe basis of this evaluation, only those ma;ctials
used in safety :elated or seismic designated systems have been included in Section 5
for engineering information. All other items, while still needing to be corrected

cr accepted contractually, do not have any bearing on the determination of a safety

hazar® and are not included for analysis.



3.0 RESULTS OF REVIEW:

The following paragrarhs represent a summary of the finding of the review group,
The information has been tabulated as a percentage of total purchase orders. However,
it should be noted that each of the purchase orders may involve from 1 to 15

certifications with an ave-age of 6 certifi~ations per purchase order.

A total of 1,330 purchase order packaces representing approximately 8,000 material
certifications were reviewed and while the percentage of purchase order packages
with a discrepancy appears to be rather high, the actual number of certifications
with discrepancies requiring engineering evaluation is less than 18% pe-zent. The
majority of the discrepancies inuicated will be corrected simply by obtaining
additional or corrected aata from suppl‘ :rs, Therefore, not represcuting any

significant problem to the projects in question.

A tabulated breakdown by project is as follows: (see attachments)
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4.0 EVALUATION OF DATA

An evaluation of the deficiencies noted on material certifications can be performed
most effectively by evaluating the various categeries as a whole, wherever possible

and only evaluating the individual certifications where the category is determined

to be significant.

4.1 CATEGOKIES
4.1.1 Clerical errors - by definiticn these types of errors do not require
any engineering evaluation but do requi-e continued follow-up with the

suppliers to obtain corrected documentation.

4.1.2 Signature missing - requires only correction by the i-suing supplier,.

no engineering evaluation required.

4.1.3 Signature error - requires only correction by the issuing supplier,

no engineering evaluation reqguired.

4.1.4 0.S. Steel letter - there are 26 purchase orders referenced in this
letter (see exhibit 7.3) where the material is acceptable to ASTM
standards but the orders were not processed through the U.S. Steel
Quality Program designated VAT for verification & traceability. This is

a procurement ordering problem and does not require engineering evaluation.

4.1.5 Anomalies - the purchase orders in question do not affect actual

materials of construction. Therefore, no cngineering evaluation is

reguired.

4.1.6 C of C only - An analysis of each item has been pt formed, see list in

Section S. '



4.1.7

4.1.8

4.1.9

4,1.10

4.1.11

No certification or C of C - An analysis of each item has been performesd,

see list in Section §.

Wrong standard referenced - Those purchase ord»rs have been analyzed
and are detailed in list in Section §. No engineering evaluation is

required.

Miscellaneous - An analysis of each item has been performed, see list

in Section 5.

Certifications missing - An analysis of each item has been performed, see

list in Sectiou §.

Stickers -The problem of the purchase orders with stickers them were
given an extensive investigation. This investigation d:termined that
person(s) within The Zack Company organization were responsible for the
addition of * . :se gummed labels to the material certifications. However,
it must be taken into consideration that indiv. wal(s) involved did not
believe that the addition of this information (i.e., ASTM designated
number ané year) misrepresented the s.tual condition of the material.
The action, while misguided, was dcne to expedite the release of
material that had acceptable chemical and physical properties while the
corrected material certifications were being obtained. The Zack Company
also assumes part of the responsibility for allowing the responsible
person(s) to be put in a situation that may have appeared to encourage
this type of action or at least did not have the necessary checks and

balances which would have preveﬁted the occurance.



4.1.12

Mg - e

The responsible individual(s) have been identified and dealt with in
accordance with a presently estahlished company policy, (see corrective

action taken), Section 6.

Of the nineteen (19) certifications originally identified to have had
stickers added, a follow-up by the same individual(s) involved has res-
ulted in corrected certifications for all but seven (7) of the purchase
orders. A continued effort is being made to obtain corrected certificat-
ions for these remaining purchase orderc. Each of the remaining purchase

orders has been identified and evaluated in the list enclosed in Section

s.

Alterations - Materiai certification observed with more than one type-
face used, white out, or hand written modifications have been catagorized
as altered. While the investigation has not determined where or when
all of these alterations occurred, enough information wa: obtained to

indicate that person(s) from The Zack Company were involved.

The responsible individual (¢) have been identified and dealt with in
accordance with a presently established company policy (see corrective
action taken), Section 6,

i
The actual alterations while serious from a programatic view, do not

effect the structural integrity of the materials and corrected copies

will be obtained from the respective suppliers,

A list of the purchase orders involved and the alterations performed are

included in the attached interim report (attachment 7.2).

P
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4.1.13 Chemical/Mechanical test data - by definition this category covers only,
those items which a known chemical and physical certification is required
and the review has indicated either the data is missing or incorrect.

For those items identified in the attachments where data is missing,

the probabilities are extremel, high that The Zack Company will locate
this ‘nformation. In those cases where the information cannot be located
a physical sample of this material will be identified and those samples
will be tested. Based upon the information obtained to date The Zack
Company ies of the firm belief that all those items identified are of an

acceptable quality.

For those items where a discrepant condition exists, this has been
identified in the list in Section 5 and designated for Engineering

review.
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IDENTIFICATION OF DEFICIENCIES

The following list(s) are brokan down by project and by type of discrepancy. Many
of those items designated for Fngineering review are simply missing certification.
In those instances the comment section indicates that The Zack Company believes
whether it can obtain the required information from the supplier or whether pieces
will have to be identified and tested. Where it is ¢ cated that certifications
will he obtained, The Zack Company is requesting that engineering concurrence be
given for continuation of work on the basis that prior to turn-over acceptable

material certifications are available.

In all other cases The Zack Company is requesting Engineering concurrence that the

proposed action stated under the comment section of the list in Section 5 are

acceptable,
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308: MIDLAND CHEM/MECH TEST DATA m;jf ar 1
= i ot . wi
P.O. Mo. ITEM NO. REQ'ED DOC. DOC. DISCREPANCY COMMENTS . PROPDSED
RESOLUTIC
: 33
708 1x1x1/8 MATERIAL CMTR .| MISSING CERT. ZACK COMPANY TO ACQUIRE CMTR TO A~500-77 ENG. EVALUATION
TURING TO ASTH-A-500 | (CERT TO RHEW-1010} FROM EDGUOMB METALS . FEQUIRED .
(708-2) 77
711 1/2 x 10 BAR MATERIAL CMTR | PHYSICAL TEST DATA IACK COMPANY TO ACQUIRE CMTR TO A-36-75 ENG. EVALUATION
TO ASTH-A-36 | MISSING WITH PHYSICAL TEST CATA FROM ECGECOMB :crn.T REQUIRED .
75 "
)
e
1048 1/8 x 8 B MATERIAL CMTR | PHYSICAL TEST DATA MISSING ZACK COMPANY TO ACQUIRE CMTR TO A-36-75 ENG. EVALUATION
TO ASTM-A-36 | FROM CERT. WITH PHYSICAL TEST DATA FROM NORTEWESTEks PEQUIRED .
75 STEEL AND WIRE COMPANY
1195 26 GA. GALV. MATERIAL CMTR | MISSING CERT. ZACK COMPANY TO ACQUIRE CMTR TO A-327-71 ENG . EVALUATION
STEEL SHEET TO A-527-71 C OF C ONLY FROK WOLF METAL SERVICE COMPANY REQUYRED .
' CHEM/DATA ON INVOICE o
9411 #149 and 150 PHYSICAL TEST | MISSING PHYSICAL TEST ZACK COMPANY TO ACQUIRE SPECIMEN FPOM COIL ¢ ENG. EVALUATION
YEHLD STR. DRYA. NO. 149-150 AND PERFORM PHYSICAL TESTS. REQUIRED .
36,000 PSL MIN :
'
. » .
b, g
o




JEB; Midland

PAGE 1 or®

P.O. M.

RED'ED DOC.

COMMENTS

PROPOSED
RESOLUTION

C-453

Cotl #
225

226
228

Chemical and
Physical Test
Report

NHo Phynicel Test Reports

Zack to obtein material samples and
pecform physical testing.

mh.u‘ Resolution

C-455

Coll ¢
229
230
21
232

C-456

Sheats

No certificaitlon found

Zack to ortain material samples and
perform physical and chemical testing.

C-464

237

239
249

No Physical Test Reports

Zeck to obtain material #amples and
perform physical testing.

C-4€5

233

C-468

C-602

Toll #

252
253
254
255
256
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P.O. No.

REQ'ED DOC.

T0C. DISCREPANCY

PROPOSED
RESOLUTION

£-603

251

Chemical and
Physical Test

;hport

Mo Physical Test Reporte

Pack to obtain msterial samples ana
perform phvsical tasting.

{Engineer Resolution -
Required.

C-&08

Sheets

606-2
606- 3

F23

>
-

3
74

215
278

c-611

Coil #
280
281
262
283

C-624

Coil #
311
J2
13
314

C-632

Coil # 351
is2

b L%
Isheet 136° Ga.




r_r.o. e,

JOP

Midl=nd

REQED DOC.,

DOC. DISTREPANCY

L

PROPOSED
RESOLUTION

R

€-633

Coil &
315
316
337
318

Chemical and
Physical test
Reports

¥, physical test reports

Zack to obtain material samples and perform
physical testing

r‘-ql.n‘..t Resol:ition

C-641

Ceil #334
335
338
37

C-647

Coil #
327
328
329
33

Physical properties
below 36,000 psi

Recommend engineer acceptance as is

C-701

No Physical teat report

Zack to obtain material samples and perform
physical testing.

fngineer Resolution
Reqguired

c-717

Fa

N

c~738

c-739

Physical properties
below 36,000 psi

e
.




PAGE A F®

JOB:
P.O. No. ITEM ND. REQ'ED DOC., DOC. DISCREPANCY COMMENTS . PRCOPOSED
RESOLUTION
C-7412 Coil 4§ Chemical and Physical properties below
d 372 Physical Test 36,000 psi Recommand engineer acceptance ss is Resolution
n Reports
374
c-743 377 |
178 Mo Physic . fest Heporta Zack to cobtain material samples and
379 perfors physical testing. Engineering resolution
380 required.
n! -~ - -
c-789 423
[_2
5 » " = Physical properties
below 36,000 psi Fecommend engineer acceptance as is Engineer Resolution
Required
=797 26
27
6 - . . » No physical Test Reports| Zack to obtain material samples and
perform physical testing. ineer Resclution
ired,
C_.zo m.t j- - - - - " - - - - - - - -
c_azl M 3 . - - - - - - . - - - -
C~522 Eheets - - - - - - - - - - - B -
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B0 ED LOXC DOC. DISCREPANCY | COMMENTS

test repx Zack to obtsin material samples ar

physical testing | Englineer
| required

properties !
.y W Wain s coaptance as is

No
reports r k to Obtain material samples and

thysical 2eting
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PROPOSE!

k Company to acgu CMTR i Eng. evaluast)

lta Screw Company { reguired

-
|
{
t
|
|
i
|
1
|
i
|
|

Hex Nuts | Material 3 availabl to acquire CHWTR fre ! ng. evaiuvatior

CMTR Company required

Material
MTR

cqgquire COMTR

I S .
| !

v e
|

!

Eng. evaluati
req L)




B MIDLAND NUTS AND BOLTS C OF C ONLY PAGE 2 oF 4
P.O. No. ITEM NO. FEG'ED DOC. DOC. DISCREPANCY COMMENTS PROPOSED
] . RESCLUTIGN

12261 Bolts MATERIAL C of C available only. Zack Company to acquire CMR from Ing. svaluation

- Hex Nuts OMTR Key-Crest, Iac. : required.
1

12304 Hex Nuts Material C of C availahle only. <ack Company to acquirs CMTR from Eng. evaication
CMTR Key-Crest, Inc. reguired,

12312 Hex Ruts Matarial C of C available only. Zack Company to acquire CMTR from )

Bolts CMTR Key-Crest, Inc. Eng. evaluation
. required.

12334 Hex Nuts Materiasl C of C availeble only. Zack Company to acquire CMTR from Eng. evaluation
CMTR Key-Crest, Inc. regquired.

123 Bolts !hf:orhl C of C available only. Zack Company to acguire CMTR from Eng. evaluation
Hex Nuts CMTHR Key-Crest, Inc. required.

13254 Bolts Material C of C available only. Zack Company to acquire CMTR from Eng. evaluation
Hex Nute CHMTR Key-Crest, Inc. required.

i

13260 . Bolts Material C of C available only. Zack Company to acquire CMTR from Eng. evaluation

Hex Nuts TR Key- “rest, Inc, regqaired.




JOB: MIDLAND NUTS AND BOLTS C OF C OmLY PAGE Y OF
P.O. No. ITEM nD. REQ'ED DOC. DOC. DISCREPANCY COMMENTS PROPOSED
RESOLUTION
13262 Hex Nuts, Material C of C asatiable only. Zack Compeny to acquire CMTE from h'. svaination
Bolts CMTR Key-Crest, Inc. reguired.
13273 Hex Muts Material C of C available only. Zack Company to acquire CMTR from Eng. evaluation
CMTR Key-Crest, Inc, ; reguired.
13293 Bolis Material C of C availabls only. Zack Company 1o acguire "MTR from Eng. evaluation
Hex Nuts R Key-Crest, Inc. required.
4055 Bolts Materieal C of C svailable only. Zack Company to acquire (V/'R from Eng. evaluation
Hex Nuts CMTR Delta Screw Company. . required.
4058 Boltas lln“mﬁl C of © available only. Zack Company to acquire CMTR from Eng. evaluation
Hex Nuts CMTR Delta Screw Company. required.
4c80 Hex Nuts Material C of C available only. Zack Company to soquire CHUTR from éng. evalustion
: CMTR Delta Screw Company . required.
v ] A '
4128 Bolts Material C of C available only. Zack Company “o acquira OMTR from Eng. Evaluation
- Hex Nuts CMTR Del*a Screw Company. - required.
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JOB: MIDLAND CERTS MISSING PAGE 1 ¥ 3
" P.O. Mo, ITEM NO. KED)'ED DOC. DOC. DISCREPANCY COMMENTS PROPOSED
: . RESOLUTION i
456 GALV. SUEETS MATERIAL CERTS MISSING MATERIAL SHIPPED TO ZACK CO., FLINT, | ESTABLISH ACCURA(Y
CMTR MICH. FACILITY - MCN ON SITE LIST OF SITE INFO.
- : FROM MIDLAND
133 o [GALVANTZING | CERTS MISSING ZAS
G-3114 CERT. RELIABLE GALVANIZING N/A
470 H. R. ANGLES GALVANIZING ' | CERTS MISSING ZACK COMPANY TO ACQUIRE CERT FROM
i CERT. RELIABLE GALVANIZING N/A
519 H. R. ANGLES GALVANIZING CERT MISSING ZACK COMPANY T0 ACQUIRE CERT FROM
: CERT. RELIABLE GALVANIZING N/A
577 WASHERS MATERIAL C OF C ONLY ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
CMTR NO REFERENCE TO KEY-CREST, INC. REQUIRED
STANDARD
582
536 H. R. ANGLES GALVANIZING GALVANIZING CERT ZACK COMPANY TO ACQUIRE GALVANTZING
CERT - MISSING CERT FROM HELIABLE GALVANIZING N/p
i22 H. R. ANGLES “ERT MISSING ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
11/2 x 1 1/2 x 1/8 |MATERIAL ' NATIONAL ME™ ° FABRICATORS REQUIRED
2 x 2=3/16 CMTR i i
785 H. R. ANGLES MATERIAL CERT MISSING ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
1 1/2 x 1 1/2 x 3/16!cMTR NATIONAL METAL PABRICATORS REQU1AED
801 H. R. ANGLE GALVANIZING GALVANIZING CERT ZACK COMPANY TO ACQUIRE CMTR FROM
K x 3 x 1/k (B01-5) |CERT MISSING RELIABLE GALVANIZING N/A
802 TUBING MECHANICAL MECHANICAL TEST ZACK COMPANY TO ACQUIRE CMTR WITH
1 x 1 x1/8 (B02-5) |TEST DATA DATA MISSING MECHANICAL DATA FROM EDGCOMB METALS
1089 TUBING MATERIAL CEPT MIosIvn ZACK COMPANY TC ACQUIRE CMTR PROM ENG. EVALUATION
6 x 4 x 172 CMTR CHICAGO TUBE & IRON REQUIRED
WOk CARBON ARC STICKS  |MATERIAL CERT MISSING ZACK COMFANY T) ACQUIRE CMTR FROM ENG. EVALUATION -
TIP-DIP GEL CMTR HUBART NORTH WILDING SUPPLY KEQUIRED




JoB: MIDLAND CERTS MISSING Ak # o -
-
P.0. M. TTEM WO. FEQ“ED DXC. D0C. DISCREPANCY COMMENTS PROPOSED
. RESCLUTION
4034 SUPPLY REGISTERS MATERTAL CERT MISSING ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
: CMTR TUTTLE & BAILEY IRED
5100 COTTER PIN MATERTAL CERT MISSING - C OF C|ZACK COMFANY TO ACQUIRE CMTR FROM ENG. EVALUATION
CMTR TO WRONG STD. ONLY |DELTA SCREW COMPANY- REQUIRED
4102 THREADED ROD MATERTAL CFRT MISSING - C OP C|ZACK COMPANY TO ACQUIKE CMTR FROM ENG. EVALUATION
CMTR TO WRONG STD. MEDALIST REDI-BOLT COMPANY REQUIRED 1
4267 CARBOLINE COATING | MATERIAL CERT MISSING ZACK COMPANY TO ACQUIRE CMTR PROM ENO. EVALUATION
CMTR DANLEE DIVISION REQUIRED
4338 THHREADED ROD MATERTAL CERT MISSING - C OF CIZACK COMPANY TO ACQUIRE CMTR PROM ENG. EVALUATION
CMTR TO WRONG STD. DELTA SCREK COMPANY REQUIRED )
331 FLAT WASHERS MATERTAL CERT MISSING ZACK COMPANT TO ACQUIRE CMTR FROM ENG. EVALUATION
CMTR C OF C ONLY M. E. THIELE COMPANY REQUIRED
12303 THREADED ROD MATERIAL CERT MISSING - C OF C|ZACK COMPANY TO ACQUILE CMTR FROM EXG. EVALUATION
3 CMTR ONLY TO WAONG STD.  |KEY-CREST, INC. REQUIRED
507 HEX BOLTS MATERIAL CERT MISSING - C OF C|ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATI'N
HEX NUTS CMTR ONLY AVAILABLE TO SEAS REQUIRED
WRONG STD. :
575 BALANCING DAMPERS | MATERIAL C OF C ONLY - CERTS |ZACK COMPANY TO ACQUYRE CMTR FROM ENG. EVALU# /ION
CMTH ulmsnuuaw TO USD. [QUALITY AIR DESIGN AS NECESSARY REQUIRED.
.51.h
1/4 FLANGES | MATERIAL MISSING CERT ZACK COMPANY TO ACQUIRE CMTR FROM ENG. F/ALUATION
- I S0 o CMTR INATIONAL METAL PABRICATORS. REQUI"ED.
i
867 867 GALVANIZING | MISSING CERT ZACK COMPANY TO ACQUIRE CERT FROM | E/A
. 867-2 CERT. RELIABLE GALVAKIZING. :
867-3 _
867-6
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{ ITEM NO. | REQ'ED IXC. | DOC. DISCREPRNCY ! COMMENTS PROPOSED

| | f i RESOLUTION

4-—— — SR LTy e Wi ,____..,fu e e ————————————————————————— e ————————— ————

‘: 48 x 120 é“!ATEPXA‘, CMTR Ix‘FpT EVAILABLE TO A."’TM_,‘ ZACK COMPANY TO ACQUIRE CMTR TO ASTM ENG. ZVALUATION

| Sheet Steal |TO ASTM-A-366 [A-607-75 { A-366-72 FROM U.S. SUPPLY. REQUIRED

" ! | ‘
i $n | { |
! ! ! ! |
| { i !
+ - e e -t . i B e .—»7--4'- — —_———————————— 4 - co— - ——— —_—
{ | {
VENTGLAS f.“.i-'!’ ERIAL CMTR ;f;' OF C ONLY AVAILABLE | ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
! { INC. REQUIRED.
! |
i | '

e T [ e e — ‘ b
15-3-137 ; MATERIAL :"MT* CERT MISSING | ZACKX COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
15=-3-146 { i | KING .ADHESIVE CORP. REQUIRED.

¢ i !
ADHESIVE | | ! a
i : |
{
A -T” = N L e S S s g
: POP RIVITS ;“J«.T‘FZN‘ TAL CHMTR i CERT MISSING | ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATICN
! x, { BANLON EQUIPMENT COMPANY REQUIRED
| ! ’
i i I‘ |
e ———— - ——————————————————————— e ————— e
i i i
{ BMALL RISER 'MATERIAL c,M"'Pi CERT MISSING I ZACK CCMPANY TO ACQUIRE CMTR FROM ENG.” EVALUATION j
| PEST KIT | ! { ATR PRODUCTS EQUIPMENT COMPANY OR REQUIRED, ‘
i | | JUSTIFY NEED OF CERT
1‘ : z |

] |

..:.»4~‘._._......_4_._.._.,._....__“},., ——— e _f__,__._._,___. — - e R . S e ‘|

| INSULATED ACCESS IMATERIAL CMTR| CERT MISSING ENG EVALUATIOAN 1

| DOORS ' ! ! REGUIRED. |

g | ;
| 3 i !
| i ! »
B ——p e it——————— e - — TR e m— DRI~ - RO ——
i i {
i | !
i { i
| ; H "
| | ‘[ |




MIDLAND MISC. HARDWARE C OF C ONLY
JOB: PRl oF 3
v anmar -
P.0. Mo. TTEM ND. REQ*ED DOC. DOC. DISCREPANCY COMMENTS PROPOSED 1
' RESOLUTION
589 " # 5 GALV. STEEL MATERIAL COPC ZACK COMPANY TO ACQUIRE CMTR FROM £NG. EVALUATION
WIRE CMTR AVATLABLE ONLY CENTRAL STREL & WIRE COMPANY REQUIRED
5001 ELCEN WELD BEAM MATERIAL CoFC ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
ATTACH CMTR AVAILABLE ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED .
4005 TEK SCREWS MATERTAL COrRC ZACK COMPANT ©0 A “'TRE CMTR FROM ENG. E ATI
CMTR AVAILABLE ONLY =LCC INDUSTRIES, I | _REQUIRED
4510 PHILLIPS WEDGE MATERIAL COF C ZACK COMPANT TO ACL ,IRE CHTF ENG. EVALUATION
ANCHORS CMTR AVAILABLE ONLY 17T - PHILLIPS DRILL DIVISIO: , REQUIRED
T w021 VENTGLAS MATERIAL CoPC ZACK COMFANY TO ACQUIRE CM.R FrOM ENG. EVALUATION |
CMTR AVAILABLE ONLY VENTPABRICS, INC. REQUIRED _
5023 LOCKWASHERS MATERTAL C OF C ZACK COMPAMNY TO ACQUIRE CMTR PROM ENG. EVALUATION
. CMTR AVAILABLE ONLY SEAS, INC. REQUIRED
4028 PHILLIPS WEDGE MATERTAL C OF C ZACK COMPANY TO ACQUIRE CMTR FaOM ENG. EVALUATION
ANCHORS CMTR AVATLABLE G LV ITT - PHILLIPS DRILL DIVISION m
4046 PHILLIPS WEDGE MATERIAL C OF C ZACK CCMPANY TC ACQUIRE CMTR FROM ENG. EVALUATION
ANCHORS CMTR AVAILABLE ONLY ITT - PHILLIPS DRIVL DIVISION - REQUIRED
kOKB TEK SCREWS- MATERIAL C OF C 7°CK COMP. : Fhod | ENG. EVALUETION
) CMTR AVAILABLE ONLY ELCO INDUSTRIES, (NC. REQUIRED
4186 SPHERICAL WASHERS MATERIAL COF C ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
CMTR AYAILAELE ONLY RORTHWESTERN TOOLS, INC. REQUIRED
4354 BEAM CLAMP MATERIAL COFC ZACK COMPANY TO ACQU'HE CMTR FROM | ENG. EVALUATION
: - CMTR AVAILABLE ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED
4184 VENTLOK DOORS MATERIAL COFC ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
: CMTR AVAILABLE ONLY VENTFABRICS, INC. REQUIRED
2060 WELD BEAM MATERY CUFC ZACKX COMPANY TO ACQUIRE CMTR PROM ENG.- EVALUATION
ATTACHMENT - CMTR . AVAILABLE ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED




JOB:

MIDLAND MISC. HARDWARE C OF C ONLY PAGE 2 oF 3
P.0. No. ITEM HO. REQ'ED DOC. DOC. DISCREPAICY COMMENTS raorom
B RESOLUTION
4064 WELD ATTACHMENT MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM " ATION |
CMTR ONLY ELCEM METAL PRODUCTS COMPANY nzqgm
k089 EYE SOCKET MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR PRCM ENG. EVALUATION
CMTR ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED
8075 C - CLAMP MATZRIAL C 07 C AVAILABLE 7ACK COMPANY TO ACQUIRE CMTR FROM | ENG. EVALUATION
CMTR OKLY ELCEN METAL PRODUCTS COMPANY REQUIRED =,
ks LOCK WASHERS MATERIAL C OF T AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
' CMTR ONLY DELTA SCREW REQUIRED
12310 BEAM ATTACHMENT - MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR PROM | ENG. EVALUATION
ROD COUPLING CMTH ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED
12311 HILTI DROP-IN MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMIR FROM ENG, EVALUATION
ANCHORS CMTR ONLY HILTI, INC. : REQUIRED
13206 C - CLAMP WITH MATERIAL C OF C AVAILABLE ZACY “OMPANY TO ACQUIRE CMTR PROM | ENQ. EVALUKTYON
LOCK NUT CMTR ONLY ELCLy METAL PRODUCTS COMPANY REQUT
132137 PHILLIPS WEDGE MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
{ ANCHOR CMTR ONLY ITT - PHILLIPS DRILL DIVISION REQUIRED
13244 C - CLAMP MATERTAL C OF C AVAILABLE ZAC ENG. EVELURTIOR |
EYE - SOCKETS CMTR ONLY ELCEN METAL PRODUCTS COMPANY REQU
13255 TEXK SCREWS MATERIAL C OF C AVAILABLE ZACK COMPANY TO 'ACQUIRE CMTR FROM ENG. EVALUATION
CMTR ONLY ELCO INDUSTRIES, INC. REQUIRED
13263 EYE SOCKET MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENO. EVALUATION
. CMTR ONLY _ ELCEN METAL PRODUCTS COMPANY REQUIRED _
13268 TEK SCREWS MATERIAL C OFP C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM EN3. EVALUATION
CMTR ONLY ELCO INDUSTRIES, INC. REQUIRED
13275 EYE SOCKETS MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION *
CMTR ONLY ELCEN MET’L PRODUCTS COMPANY

REQUIRED




JO8B: MIDLAND MISC. HARDWARE C OF C ONLY mE g o
P.0. No. TTEM ND. Q' ED DOC. DOC. DISCREPANCY COMMENTS PROPOSED
RESCLUTION
13289 THREADED ROD MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENG, EVALUATION
CMTR ONLY KEY-CREST, INC. REQUIRED
13247 HEX SCREWS MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
HEX NUTS CMTR ONLY KLY-CREST, INC. REQUIRED
5100 COTTER PINS MATERIAL C OF C : ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
CMTR to wrong standar DELTA SCREW COMPANY REQUIRED
4221 THREADED ROD MATERTAL C OF C only to wrong | ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
WASHERS CMTR standard for washers | DELTA SCREW COMPANY REQUIRED
4246 WELDING ELECTRODE MATERIAL C 07 C for voided ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
CMTR (typical) | P.O. HOBART NORTH WELDING SUPPLY REQUIRED
4262 LOCK WASHERS MATERIAL C OF C Only to ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
CMTR wrong standard DELTA SCREW COMPANY REQUIRED
4286 HEX CAP SCREW MATERIAL C OF € AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
CMTR ONLY DELTA SCREW COMPANY REQUIRED




STRUCTURAL SHAPES PR i1 or 2
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JJB:  CLINTON

BOLTS, NJTS, ETC.

PAGE ), O »

P.&.‘ Ne. 172M WO. REQ B0 OC. DOC. DISCREPASCY COMMENTS PROPGSED
RESQLUTION
C of C-mat'l |C of C-mat’! no Mat'l - chem. does not meet A3D7
817 Huck bolts C of C-galv. {phya‘cal t 'cs No. mechanical tests : {Engineering review
C of C-gsl.. missing Salv - will pursue galv. cert. required.
C of C-mat ' |Washers certified to
4ook Cap screws & washers|C of C-galv. {2307 - A307 is not Zack tc pursue corrected C of C for
washer spec washers indicating correct spec. ring review
. required.
C of C-mat'l |C of C-galv. does nr
4116 Nex §8. helts & sute C of C-galv. |sprcify ASTM Al153-D Zack to pursue corrected C of C-galv N/A
C of C-mat"1
822 Tek screws C of C-galv. {C of C-gziv- missing haex to pursue corrected documents
Cof C - galv. N/A
Bolte . "y i :
Sethers C of C-met']l |C of C mat']l ref. A307) Zack to pursue corrected C of C
4137 eren C of C-palv. |for nuts & washers for nuts & washers to proper spec. m”ing review
ired.
C of C-mat’]l |C of C-mat'] 2.:& to acquire correct C of C-mat'l
§178 Huck bolts C of C-galv. |C f C-galv. and C of C-galv. w/A
not addressed tc Zack
]
; 4 ¢ of C-mat'l C of C-mat’]l lists
w262 ¢" lockwashers C of C-galy. |ASTR A307 as spe:. Zack to acguire corrected C of C Engineering reveiw

A307 1s not spec for
lockwashers

mat'l




JOB: CLINTON BOL™S, NUTS, ETC. PAE ¥
P.O. No. ITEM NO. FEQED DOC. DOC. DISCREPRNCY COMMENTS m
) RENOLUTION
- " of C-mat'l |[C of C galv. miss Zack to pursue corrected C of C-mat'l
12257 3::“::‘-“:::"- F: of C-galv. |C of C-mat'l ut.xzoﬂ to ref. proper spec for washers and | Englaeering review
” for washers & nuts nuts, and C of C for galv. regquired.
C of C-mat']l |C of C-galv. missing | Zack to pursue C of C-gzlv. and
12256 i" aia. bolts & nuts C of C-galv. |C of C-mat']l ref. corrected C of C for nuts to ref. Englreering review
- A307 for nuts proper spec. required.
- - C of C-mat*]l IC of C galv. missing | Zack to pursue C of C-galv. and
12265 33;.':4’3;.‘“ C of C-galv. |C of C mat i refl. corrected C of C mat®l to ref. Engineering review
A30T for nuts proper spec for nuts renulired.
C of C galv. wissing '
C of C-mat'l ack to pursue C of C galv. and Engineering 1eview
12279 1/4", 3/8" & 172" C of C mat*] ref. '
e B L e “+t of C-galv. sreng Saly for sate sorrected € of C-mat'l for auts required.
and washers .
C of C-mat"1
4017 - |Tek serews C of C-galv. |C of C-galv. missing Zack to pursue C of C gaiv. N/A
C of C-mat'l U of C galv. missing -
4055 4" dia. bolts & nuts|C of C-galv. IC of C-mat'l ref. Zack to I € of - galv.and Engineering review
. 2 A307 for nute corrected C oF C-mat'l to ref. b
proper spec. for nuts requl =
5 C of C-mat'l
wng Tek screws C of C-galv. |C of C galv. missing | Zack to pursue C of C-galv. R/A




JOB: CLINTON BOLTS, NUTS, ETC.
P
P.0. No. TTEX ¥O. REQ'ED DOC. DOC. DISCREPANCY COMMENTS 'PROPOSED
RESOLUTION
N Tek screws af S-a Cof C - galv. misel Zack to pursue C of C galv. . N/A
of C-galv. .
17011 P::llipo u.g st1 of C-:-t'l C of C does not ref. | Zack to pursue C of C mat']l that Engineering review
= . . AST™ spec. references proper ~STM spec. required.
: C of C references Zack to pursue corrected C of C Engineerirg review
547 Huck bolts of C-mat']l | AISI 103SM that references proper ASTM spec. required.
4252 Hiltl bolts & nuts of C-mat'l |C of C references Zack to pursue corrected C of C to Wn‘ review
ASTM A307-7 for nuts | ref. correct ASTM spec. for nuts - Tequired.
" of C-mat'] : c]; .
4406 3/8" dia. bolts of C-gaiv. oK oK . i wza
of C-mat'l ew ¥
8h55 A307 bolts of C-galv. o< oK L. N/a
1 - S }
3 -
5209 pop rivets ef C-mat'l oX oK N/a
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JOB:  CLINTON COIL MATERIAL AND SHEETS ' e, o,

. v

?.q, . T K. REQ°ED DOC. DOC. DISCREPMNCY | COMMENTS : i B -lﬁmna

429

787 430 CMTR-mat"'1 Ko CMTR on file for [Zack to pursue galv. cert. from
433 CMTR-gal> . galvanizing Inland Steel N/A
432

785 :gz CMTR-mat '] Galv. CMTR missing Zack to pursue gealv. cert. from
azc CMTR-galv. Inland Steel N/A

1108 1/8" plate CMTR-mat ']l CHMii-mat']l missing Zach to pursue CMTR-mat'] " |Engineering review

required.
CHMTR-mat'] CMTR-mat']l has been Zack to pur e corrected CMT2-mat']
823 | Calv. sheets CMTR-galv. |altered. Info blo~ked aing
out, sigrature blocked G

out, and resigned.

' No signature on CMTR. . &
846 172" plate CMTE-mat *1 Elongation ;:.u’m “m“_;:t?'l‘"“ properly signed muw review
meet ASTM A 1 . -

CMTR-mat ') CMTR-mat'l, no Zack to pursue CMTR galv. and CMTR Engineering review

861 Galv. sheets CMTR-galv.  |chemical analysis. mat'l to include chemica, test. mumd."‘
; CMTR-galv. missing :
‘ ‘:.‘0;

::2 500 CMTR-mat 'l No physical tests Zack to pursue corrected CMTR's : :
912 3 CMTR-galv. done. to include physical tests. M review
482 502 required.

493
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CLINTON

; :
PAGH 1 Or 2

JO8 MISCELLANEOUS ITEMS
P.O. No. ITEN NO. REQ"ED DOC. DOC. DISCREPANCY CUMMENTS . PFOPOSED
Grilles Report of Ko report of Seismic analysis reports are on it
561 Sesisteis qualifiecati qualifications file in engineering T N/R
Dl?ruuﬂ of seisaic of seismic analysis % .
' analysis
Ko € of C should de required. ’
4223 Acetone C of C-mat']l |No C of C-mat'l Material composition is included Engineering review
in M.5.D."'s on file. reguired.
Norten Zack has been using V986 as well e review
"> * - <
4423 gzggm C of C-mat'l V-sgflml)i.:n Clinton as V988 + V780 series ” -
| il
Brock Tool Mfg. Cert on N1t
12127 Hols ing Hoirting Mfg. Cert missing Zack to pursue mfg. cert. ', CB/A
Equipment Equipment :'t|.
25 .8
= Mfg. Cert of |Mfg. Cert of cali- Zack to pursue mfg. Cert of ¢
13309 Micrometer caiibration |bration 1s missing alibration . Zack cali®ratlion A hl
records for said “ool will be y 9 E A
reviewed to verify compliance. il
A3
5202 .035" dia. Hobart ‘?i!t
weld wire CMTR mat'l oK oF .34 N/a
] e .-!
T
3/32" d1a. electrode oK oK R/A

4130

CMTR mat'l




JORs CLINTON MISCELLANEOUS ~ EMS ]2 or
P.0. Mo, TIr™ W0, REQ'ED DOC. DOC. DISCREPANCY COMMENTS u’omm
RESOLUTION
&350 Norton Vg88 C of C-mat'1l oK oK N/A
Sealant .
4a1) Weld Coupons CMTR mat'l
CMTR galv oK (8] 4 N/A
16330 4™ @ia. Wire brush |No reguire-
wheels ment stated. None None N/A
Cert. of
552 Steam humidifier ::"&"‘:‘"“ No certs on flle [Zack to pursue certifications [Engineering review
-
codes etc. r-qulrod.' -
Diffusers Cert. ¢ o
559 Terminal control conformanca No certs on file Zack to puruse certifications ing review
uni*s tu apec, reguired.
codes etc. )

-
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JOB: LA Saux PAGE 1 oF ic
P.C. Mo. ITEM NO. FEQ'ED DCC. DOC. DISCREFANCY - COMMENTS PROPOSED
. RESOLUTION
csr0 H.2. Angles Material CMTR
2x2x3/1s Gal. OMTR Gal. OMTR in Bo. Ce€71 /A BA
2 x 2 x1/8
c474 16 ga. H.P. m Material OMTR No Material ONTR Zack Company to acguire material OMTR Eng. resciution
from U. §. Steel Supply. reguired.
CcS20 6" x 6" x 3/2" angle | Material COeTR Material CMTR neeads date Zack Company to scquire corrected maverial
. ) designstion. CMTR froem J & L. .
Gel. OMTR Ne Gal. OeTR Zack Company to ac mire Gasl. CMTR from
Reliable.
22 3/4" Gal. Pige m“":‘: . No CMTR's Zack to acquire CMTR's from Zng. resolutits
Couplinge. 2 Fred C. Kraher Company. regquired .
C6035 2" x 2" x /18~ Material COMTR Material CNTR needs AST™ Zack Company to acquire corrected
= designation. raterial CMTR from Calument Steel Co. /A
H.R. engle Gal. OMTR Gal. CMTR in
ce27 2 1/2 = 2 1/2 x 3/16" Raterial CeTR Matarial CMTR needs AST™ Zack Company to acguire corrected
and date designation. material OMTR from J & L. LY
H.R. Angle Gal. OMTR Gal. CMTR in 8628
Chi6 2x 2 x 1/0* Material OeTR Material OMTE needs Zack Company to acquire corrected
H. B. Angles Gal. CMTR AST™ designation. materi:]l €MTR from Northwestern Steel oA




e e E 2o 10
- 3
P.O. Ko. ITEM ND. FEC'EX DOC. DOC. DISCREPRNCY COMMENTS . PROPOSED
. RESOLUTION
0637 3% 1 x 1/4" " | Material OMTR | Material CNTR needs Zack . ~pany to scquire corrected
AST™ designation. materizl "MTR from Northwestern N/A
H.R. Angles Gal. OMTR - Steel and Wire Company
1712778 3
C642 097 x 48" Material CMTR Material OMTR needs Zack Company to scpire corrected
Gal. Coil ASTM designation. material CMTR frum . «th. Steel Corp. NA
- -
* 1/12/78
64t 2 x 2 x 3/16" Materisl OMTR Material OMTR needs Zack Company to acquire corrected
AST™ designstion. material OMTR from Calumet Steel Co. /R
Angle Gal. CMTR Gal. CMTR in 0638 1/12/78
C658 11/2 x 1 1/2 x 1/8") material OeTR Haterial CITR needs Zack Company to acquire material OMTR
ASTH designation. from Calumet Steel Company. NA
E. R. Angle Gal. LMTR 2728778
C666 11/2x1212x1/8 Mategial CMTR O.K. N/A A
Angle =
3" x 5" channel Gal. OMTR
Te83 Flats Material CMTR Material CMTR neads Zack Compeny to acquire corrected
1/2 x 2* ASTM designation. material CMTR from Edgcomi Metals WA
Item 101
&/16/78
Cc683 Tiats Material CMTR Material CMTR needs

34 x 2 3/4"
item 102

Phys. on ceits.

Zack Company to acquire corrected CNMTR
from Edgcomb: Metals.

8/16/78

Eng. resclution
roguired.




JOB: LA saLiz ‘ e o w
P.O. No. ITEM O, FEQ'ED DOC. DOC. DISCREPANCY COMMENTS PROPUSED
RESOLUTION
.- . -
ce83 Flats Matarial OMTR Material CMTR needs Zack Comzany to acquire corrected CMTR Bng. resclution
13/4 x 234 Phys. on cert. from Edgcomb Metals. required.
o o €/16/78
Cé83 Squeres Material CMTR Material CMTR needs 'mmuu’mwm Eng. resclution
& = 2" Phys. oe cert, from Bdgoomb Metals. regquired.
Item No, 104 6/16/78
C683 Flate Material OMTR Material OMTR needs Zick Company to acquire corrected OMTR w/A
34 x 3 3/¢ AST™ date. from Edgcomd Metais.
Item 106
6/18/78
684 » x I = Faterial OWTR 0.K.
2 H.R. Angle Gal. CMTR - a
5719/78
c704 Angle Rings mhléﬂ Material (MTR reeds Zack C“ompany to acquire corrected | B/A
- ASTH gnation. material CMTR from Northwsstern Steel.
6/9/78
c7ce Angle rings Material CMTR No material OMTR Zack Company to scguire material OMTE Eng. resclution
from U. S.Steel. required.
Gal. CMTR
' 8/49/78
< Matarial CMTR Material CMTR needs Zack Company scquirs corrected materia’ Eng. resolution
; . and AST™ desi - L
Sl | ::z:en. - Mis (various 'q’llcd reguir
i L_ . /17778
i

-
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ot B
JoB: LA saue “;_..‘C 0
P.0. M. TTEM WD, RDED DOC. DOC. DISCREPRNCY COMMENTS * pRobosED
© RESOLUTIOS
.
G 311¢ Sq. Tubing and Material OMTR Mater I CMTE needs AST™™ Zack Compeny to acquire correctd ":m
Flat Sar Gal. OmTR designation ant date. meterial CMTR's from J & L, T,
N
ceoid Carbon ARC i
Tip ULip Gel. N u/A /A w/A
3 ad 5 L]
‘1
ce0es Weld Wira Material owTm WA Y '{m
g |
ce092 weld Wire Material CwTR wa W o
3 N
. i
C_1a% Studs Material OMTR, | C of C to wrong std. Zack Company to acquire CMTR's for Zinc Eng. resclution
Nute C-C.. No zinc certs. plating and washers. Also correctad requizred
wWasher Tinc plated No. CMTR for washers C of C frow Kev-_rest, Inc. ' ;
TR "=:
i
caroe 14 ga. wirs wosh ®aterial ONTR P.OC. does not reflect Zack Compeny to recommend to use as is. “.m
Ceof C requirements for material. not reguired at
Gal. CMTR this time.
L ' '-2' L
et
! - .
ca137 1 Tt. washers Ceof C P.O. and Cof C to Zack Company to recommend to use as is. Eng.' resclution
Hex Nuts wrong std. ' not reguired at
Fx Bolts thie time.
: i
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6.0 CORRECTIVE ACTION

The followiug corrertive action is directed at providing a systemic corrsction

which will:

1.

6.1 PLANNED

a)

b)

c)

d)

e)

f)

q)

h)

Prevent reoccurrance through the establishment of a series of checks and
balances.
Establish the individual responsibilities and provide the required aathority

to assure implementatiorn.

All existing procurement documentation will be revalidated for compliance

to contract technical specifications and other design data,

A document and records management program will be developed and implemented,

A centralized documentation group and center will be established with

specific guidelines.

Procurement procedures and receiving inspection procedures will be developed

and/or revised to include regquired quality review functions.

A company wide training program on documentation and records will be developed

and implemented,

The Zack Company management will address improper actions taken by employees

to date and establish a definitive company policy on any future improprieties.

Additional Quality Assurance/Quality Control personnel will be added as '

required te support the program.



TAKEN

c)

e)

£)

F U & VA N

A documentation tesk force nsisting of six (6) persons has been assembled.
The group experience represents over 25 yrars in the documentation field

and over 40 years in quality assurance or related areas. Three (3) of the
six (6) persons have at least a Bachelor's degree and two (2) have a

Masters degree.

This group has just completed a review of all known or available purchase

orders and documentation for the three projects. A centralized filing

system has been established and detailed quality assurance instructions

(attached) have been developed for records and receipt inspection,

No action taken todate.

A centralized document control center is in the process of being constructed

and satellite centers will be established at each of the sites.

All purchase orders and material certifications are now being reviewed by a

newly established quality engineering group at The Zack Company Chicago

vifices,

All document packages revalidated are in locked files,

No action taken todate.
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Fage 3 of 4

As stated previously The Zack Company management and ownership assumedy
part of the responsibility for thise unauthorized actions because it
allowed an enviroment conducive to this type of action to exist. The
Zack Company also has taken into consideration that the individual (s)
involved are loyal employees and while their actions are not condoned ,
it is understood that it was done with the thought that it was helping
the company. Therefore, The Zack Compary preceived that the most
beneficial action fer both tche company and the respective projects was

not in the loss of these individual {(s) but rather in the redirection and

controlling of their efforts.

h) The Quality assurance and control organizations have beer expanded by four~
teen (14) people since the lst of June, 198] and at least two (2) more
gquality engineering positions at the Clinton site are contemplated (see

organization chart attached). '

6.3 SCHEDULED COMPLETION

a) A follow-up progrém to obtain the missing certifications or coriected

certifications from suppliers is scheduled for Decemoer 31, 1981,

L) A document and records management program will be completed and implement;d

by December 31, 1981.



d)

e)

f)

q)

h)

( Page 4 of 4

The centralized documentation group will e made up of The Zack Company
personnel presently assigned to the docunentation task group now in effect.
The centralized document center is presently being established and should

be completed by November 30, 1981.

No further action required.

| U Y
e S % w »

A company training program on documenta.ion will be completed by February

i5th, 1982 and training will follow within four (4) weeks

No further action.

No further action.
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(attachment)

CUSTOM METAL FABRICATION

thtxol, Content and Maintenance
of Q.A. Purchase Order/Ccrtified
Materiul Test Report Files

1.0

2,0

PURPOSE
The purpose of this inrctruction is to establish the controls, content and
maintenance of the Q.A. Purchase Order/Certi ied Material Test Report
files. This instruction supplements the requirements of the Zick Company
Quality Assurance Manual, 8 ction 7, Rev.0,

SCOPE

This instruction SHALL govern the activities associated with the control,
cortant and maintenance of the Q.A. Purchase Order/Certified Material Test
Repoirt files. The following topics are presented.

6.1 Content of Q.A. PO/CMTR files.

6.2 Acquisition of Q.A. PO/CNTR file content,

6.3 Receipt, duplication, distribution and filing of
Q.. PO/CMTR file content.

6.4 Records,
PPILYIABILITY
This instruction SHALL apply to all Q.A. Puirchase Order/Ce-tified Material
Test Report files maintained by the Zack Company, Chicago facility.
DEFINITIONS
4.1 Q.A. Purchase Order/Certified Material Test Report File

(Q.A. PO/CMTR) - A gathering of 2ack Company purchase requisitious,
Purchase Orders, certified material test reports and/or certificates
of compliance, receiving inspection reports, and other supplementary
documentation that is authorized, contrulled and maintained in accor-
dance with the provisions of this Instruction.

4.2 D.A. PO/CMTR log - A chronological daily log of documentation re-
ceived by and/or originated by The Zack Company for inclusion in the
Q.A. PO/CMTR files.

4.3 9.A. PO/CMTR Binder Content Checklist - A checklist indicating receipt
date ani individual receiving the documentation corprising the content
of r2ch binder. A cheeklist is part of the content of each binder.

!

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY »
* DEDICATEC T2 CLEANING AND CUSTOMIZING THE AIR OF THE WORLD »
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5.0 RESPONSIBILITIES
5.1 The Quality Assurance danager SHALL be responsible for the following:
.

$.1.1 huthorizing and prescribing the content of the Q.A. PO/CMTR files.

5.1.2 Controlling access to the Q,A. PO/CMTR files by Zack Company
individuals and “y others,

5.1.3 The assignment of Zack Company individuals to tasks related to
contrnl, content and maintenance of Q.A., PO/CMTR files,
5.2 The Document Control Clerk SHALL be responsible of the following:

5.2.1 Receiving and logging all documentation that is included in the
Q.A. PO/CMTR files.

5.2,2 The daily maintenance of the Q.A., PO/CMTR log.

5.2.3 The dAuplication and distribution of documentation by this in-
struction, -

5.2.4 Filing of documantatiun as reguired by this instruction,

5.2,5 Originating and maintaining the Q.A. PO/CMTR file invoices in
a current status.

5.2.6 Initiacing and maintaining each binder checklist in current
status,

5.2,7 The general maintenance od the Q.A, PO/CMTR files.

6.0 REOUIREMENTS AND RECOMMENDATIONS
6.1 Content of Q.A. PO/CMTR files,

6.1.1 The content of the Q.A. PO/CMTR files and filing method SHALL
be as follows:

A. All documentation related to a specific purchase order number
(control number) gathered in and firmly attached in a "Smead”
No, C402~5A-2D binder c¢r similar binder.

B. Each binder labeled with the specific P.0. number.

C. Each binder filed in strict numerical sequence in a fire re-
resiscant file cabinet,

D. Each file drawer identified with a alpha/numeric designation,

E. Each file drawer containing an index of the contents of the
drawer,

6.1.2 Each individual Q.A. PO/CMTR binder, when complete shall contain the
following documentation 2s a mininum,

A. Copy of purchase reguisition,
B. Copy of purchase order,

C. Copy of Certified Material Test Report and/or C-rtitiéato of
Compliance as required by P,O,

D. Copy of receiving inspection report.
F. Copy of binder checklist,
¥. Any other authorized documentation,
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Note: The requireients of 6,1.2 above are applicable in whole to binder

contents orig.nated After the effective date of this instruction
ONLY,

6.2 Acquisition of Q.A. PO/CMTR binder contents

6.2.1 The Documentation Control Clerk SHALL acguire each individual

Q.A. PO/CMTR bonder content as follows:
A. A Copy of the purchase requisition from the purchasing agent,

B. A copy of the purchase order, following its approval by 2ack
Q.A,, from the purchasing agent,

C, A copy of the Certified Material Test Report and/or Certificate
of Compliance from the Zack Company individual receiving same,

D, A copy of the binder content checklist inirciated by the Document
Control Clerk.

E. A copy of the receiving inspection report from the Q.C, inspector.
F. Any other related documentation from authorized sources.

6.3 Receipt, Duplication, Distribution and Filing,

6.3.1 Following receipt/acquis.tion of the listed documentation the

Docamentation Control Clerk SHALL perform the steps as listed in
segquence,

A. Zack Purchase Orcer
1. Log in daily log.
2. Initiate checklist.
3. Enter P.O., on checklist,
4. Number binder,

5. Attach P.0, and checklist in numbered binder, file in F-R
rabinet,

B. Zack Purchase Requisition
l. Log in daily log.
2, Enter requisition on checklist,
3, Attach requisition in numbered binder.

€. CMTR/C of C
1l. log in daily log.
2, Deliver to Q.A. Engineer for review/approval.

3. Folloving review/approval iy Q.A. Engineer make duplicate
copies.

4. Attach original and copies in numbered binder,
5. Enteron checklist,
€. Deliver one (1) duplicate copy to purchasing agent,
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D, Receiving Inspection Checklist
1. log in daily log.
2, Attach in numbered binder,
3, Enter on checklist,

E. Any other documentation
1. Log in daily log,
2, Attach in numbered binder,
3. Enter on checklist,

6.4 Records

€.4,1 The following records shal® be collected, stcred, and maintained
in accordance with the requirements of the Zack Company Quality
Assurance Manual for *he retention as indicated,

B. Q.A. PO/CMTR daily log -~ 2 years.



Q.A. PO/CMTR LOG

DATE ¢

P.0. Rec. Date Req. Rec, Date CMTR/C of C Rec, Date

Checklist Date

R,J.R. Rec,

Date

Other Rec, Date

- ———

-

L T S UC—

i

(T# Jusuyoelyy)

~ 18/9z/0T 0 uo

e

-

TStAay
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CUSTOM METAL FABRICATION

August 28, 1981
7220-M-151-C/B-538

Bechtel Power Corporation
P.0O. Box 2167,
Midiand, Michigan 48640

Attn: Mr. L.E. Davis
Site Manager

Re: Consumers Power Company
Midland Power Station
7220-M-151

Gentlemen;

During a recent Quality Assursnce review of the certifications
for the Midland Project HVAC materials, a number of inconsist-
ancies were determined. These inconsistancies were discussed
with Mr. H., Leonard, Manager of Q.A. for MPQAD and verified to
also exist in the copies on site. These inconsistancies have
been identified and catagorized into the following four areas:

1. Material certifications with incomplete information.
2. Material certifications with technical inaccuracies.

3. Material certifications with possible unauthorized
and improper modifications,

4. Possible person/persons improperly modifying material
certifications,

While The Zack Company has not yet completed it's investigation
as to the extent and validity of the above mentioned inconsist=
ancies, it did feel that the indications were of enough substance
that The Zack Company may need to solicit Bechtel Corporatiouns
assistance and participation, if these inconsistancies are deterc-
mined to be deficiencies,in the evaluation and determination of a
possible 10CFR50.55(e) reportable defect. ~

Attached is the Corrective Action Request generated by The Zack
Company Quality Assurance Department, which identiries the prob-
lem, contains a plan of action to determine the extent of the
problem and the time frame for it to be completed, Upon completion
of this activity and evaluation of the information gathered, a
recommended corrective action will be determined.

At the present time The Zack Company does not feel any additional
action by Bechtel Corporation or by Consumers Power Company is
required. This position is based upon the following considerations:

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY »
* DEDICATED TO CLEANING . 1D CUSTOMIZING THE AIR OF THE WORLD »
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1. Many of the errore and/or inconsistancies may be only
clerical oversights.

2. Recent corrected certifications being received are
completely acceptable.

3. Fabrication and erection operatiors of forming, welding
galvanizing, etc., have not indicated any problems which
would indicate that the material has any sigrificantly
different properties.

4. The inherent design conservatisms may be able to accept
any minor descrcpancies.

5. The limited number (19) oi affected material certifications
identified to date.

The Zackx Compauy will keep Bechtel Power Corporatior fully informed
of developments a&s they occur and will discuss all results and
evaluations prior to any finai reports being issued.

We thank you for your cooreration and supporc in this matter and
should you have any questions or problems, please do not hesitate
to contact us at (31z) 242-34234,

Very truly yours,

David E. Calkins,
Quality issurance Manager

DEC/br

cc: R.C., Ash, Fiel? Contracts Admin.
H. Leonard, JA Mgr., PQAD
C.Z2. DeZutel
J.C. DeZutel
C.L. Eichstaedt, Jr.
R.P. McCarley
riles/Midland : :
Files,/Chicago



. CORRECTIVE ACTION REQUEST (CAR,

1. CAR NuMBER _ 014 2. DATE 8/28/81

3. progECcT . Midland Power Station 4. LOCATION__Zack Co./Chicagn Dffice
5. ACTION ASSIGNEE_QUA. Mgr. /President . 6. SCHEDULED COMPLETION DATE__11/20/81

7. DESCRIPTION:.An evaluation of Midland Project Material Certifications hag .
——JXevealed the following discrepancies;
1. Incomplete material test reports.
T IO T e, MaTEr Tl tesT YEPUYTY.

3. Improperly modified test reports
"4. Possibility of Individual(s) within The Zack Company improperly

Changing tesST TEpUITS.

8. RECOMMENDED/DIRECTED CORRECTIVE ACTION(s):._.In ordex to determine the extent &

the seriousness of these deficiencies the following investigations and eval~

——grtroms—sirati-be-comducted

1. The O.A. Mar. will direct a team of (4) document Tech and (1)
MPQAD rep. to review all material test reports for accuracy and
comprietenmessby 10730781

2. For Test Reports suspected of being modified will be verified with

the respective supplier. Sched. completion 10/30/81.

(continued, pzge 2)

9. QA MANAGER/DATE 10. PRESIDENT/DATE

11. ACTION TAKEN:

12. ACTION ASSIGNEE/DATE

13. VERIFICATION:

- r— i e

14, ACCEPTED/REJECTED

15. QA MANAGER/DATE 16. PRESIDERT/DATE

o —— e —— -
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RBCOMMENDED/DIRECTED.CORRECTIVE ACT1ON(s) - continued

3.

Individual(s) implicated or suspected of improperly modifying
supplier test reports »ill be investigat:d and the evilence
obtained will be forwarded to The 2ack Company President for
appropriace disciplinarv action.

Upon completion of material test report review all technical
dis:repancies will be identified and forwarded to Bechtel Power
Corporation for evaluation.

Upon completion of Actions 1 thru 4, Bechtel Power Corporation
will be contacted and a determination if a possible 10CFR50.55(e)/
10CFR21 report should be iritiated,

. —



4000 W IZTH MALLE » CHICAGO (CICL  J) ILL 60650 » 312/242-3434 {, %.1
4401 WESTERN « FLINT MICHIGAN 48506 « 313/736-2040

CUSTOM METAL FABRICATION

September 25, 1981
K- 2910-C2ZB-297

Baldwin Associates
P.0O. Box 306'
Clinton, IL 61727

Attn: Mr., wWilliam Harrington
Prcject Manager

B

Re: 1TIllinois Power Co.
Clinton Power Station - HVAC/K=-2910
Baldwin Associates

Gentlemen;

During a recent Quality ’ssurance review of the certifications for
the Clinton P~ :ect HVAC materials, a number of inconsistancies
were determined. These incunsistancies have been identified and
catagorized into the following four areas:

1. Material certifications with imcomplete information,
::) 2. Material certificatione with technical inaccuracies.

3. Material certifications with possible unauthorized and
improper modifications. .

4. Possible person/persons improperly wodifying material
certifications.

While The Zack Cumpany has not yet completed it's investigation as
to the exten® and validity of the above mentioned inconsistancies,
it did feel that the indications were of enough substance that The
Zack Company may need to solicit Sargent & Lundy's assistances and
participation, if these inconsistancies are determined to be defic-
iencies, in the evaluation and determination of a posuible 10CFRS0.
55(e) reportable defect.

3
Attached is the Corrective Action Request generated by The Zack Company
Quality Assurance Department, which identifies the problem, contains a
plau of action to determine the extent of the problem and the time frame
for it to be completed. Upon completion of this activity and evaluation
of the information gathered, a recommended corrective action will be
determined.

At the present time The Zack Company does not feel any additional action
by Baldwin Associrtes is reguired. This position is based upon the
following consideratiuns:

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY
* DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD *
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o QL

Fabrication and erection operations of forming, g galvanizing,
etc. have not indicated any problems which would indic: that the

material has any significantly different properties.
he erent design conservatisms may be able tc accept any minor

pancies,

4

ed material certifications identified

The Zack Comy informed of developments
Prior to ar

he thank you for your cooperation and support in this matter and should

you have any questior roblems, please do not hesitate to contact us
at (312) g3

Very truly yours
THE ZACK COMPANY

’,"',7 - ~D

" David E, Calkins,

Quality Assurance Manager

DEC/br

Bennett

Sna




CORKECTIVE ACTION REQUEST \ R) 4

1. ca¥ nusmser  P014-b 2. DATE 9/i5/81 j

3. PROJECT —(linton Pouar. Station 4. LOCATION_Zack Cb./Chicago Office

S. ACTION ASSIGNEE.Q.A. Mgr . /President . 6. SCHEDULED COMPLETIOA DATE__H%
\i

7. 5£SCRIPTION:_hn.:1AluaLiun_nL_Cl1nxnn_2xn;ncx_auusuial_chtisiaatsono-hae—-——n-
B 1 : l] : ]-\ icn dlsr.:';! ’ ¥ s
.. JIncomplete material | sst reporte.

2. Incorrect material test reports.

3. Improperly rodified test reports. .

4. Possibility of individual (s) within The Zack Company improperly
Thangingtest Ireports,

8. RECOMMENDED/DIRECTED CORRECTIVE ACTION(s):..I

and the Ly : ] iny
evaluations shall be conducted: =
1. The O.A. M :
(1) MPOAD Rep. to review i o L = .
=T coqgletenggg_gg_lgLéiéégé s (gga;jmjnzT ?:o ::gg 2)
9. QA WAGER/DATE'ﬁé);/ 10, PRE /0

ris

11. ACTION TAKEN:

12. ACTION ASSIGNEE/DATE

13. VERIFICATION:

l4. ACCEPTED/REJECTED
| 15. QA MANAGER/DATE 16. PRESIDENT/DATE

W
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2. Yor Test Reports suspected of being modified will be verified with
the respective supplier. Scheduled completion 10/30/81.

3. 1Individual(s) implicated or suspected of improperly modifying
supplier test reports will be investigated and the evidence
obtained will be forwarded tc The Zack Company President for
appropriate disciplinary action.

4. Upon completion of material test report review all technical
discrepancies will be identii.ed and forwarded to Baldwin Associates
for evaluation.

5. Upon completion of Actions 1 thru 4, Baldwin Associates will be . i

contacted and a determination if a possible 10CFR50.55(e)/10CFRZY"
report should be initiated. .




CUSTOM METAL FABRICATION
September 25, 1981 '

Commcnwealth Edison Co.
LaSalle County Nuclear Scation
Rural Route #1, Box 720,

2601 N. 21st Road,

Marseilles, IL 6171 .
Attn: Mr. William Donaldson ¢:
Si“ ”gr. *

RE: LaSalle Power Station, AVAC Contract £3-2590
Commonwealth Edison Co.

Gentlemen:

During a recent Quality Assurance i1eview of the certifications

’ for the LaSalle Project HVAC materials, a number of inconsistancies
were determined.. These inconsistancies have bee: identified and
catagorized intc the folleow 5 four areas:

:2) 8 1. Material certifications with incomplete information.
2. Waterial certifications with technical inaccuracies.

3. Material certifications with possible unauthorized
and improper modifications. -

4. Possible person/persons improperly moifying material
certifications.

While The Zack Company has not yet completed it's investigation as

to the extent and wvalidity of the above mentioned inconsistancies,

it did feel that the indications were of enough substance that The
Zack Company may need to solicit Commonwealth Edison Company's
assistance and participation, if these inconsistancies are determined
to be deficiencies, in the evaluation and determination of a possible
JO0CFR50.55 (e) reportable defect. :

rttahced is the Corrective Action Reguest generated by The Zack Compan'
Quality Assurance Department, which identifies the problem. contains

2 plan of action to determine the extent of the probler and the time
frame for it to be completed. Upon completion of this activity and
evaluation.of the information gathered, a recommended corrective action
will be determined.

At the present time The Zack Company does not feel any additional action
- by Commonwealth Edison Co. is required. This position is based upon the
::3 following considerations: ; l

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY #
* DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD »
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1. Many of the error: and/or inconsistancies may be only
clerical oversights.

2. Recent corrected certifications being received are completely
acceptable. )

3. Fabrication and erection operations of forming, welding
galvanizing, etc. have not indicated any problems which
would indicate that the material has any significantly
different properties.

¢. The inherent design conservatisms may be able to accept any
minor descrepancies.

5. The limited numb;t of affected material certifications
identified to date.

The Zack Company will keep Commonwealth Edison Co. fully irformed of
developments as they occur and will discuss all results an® evaluatsuns
prior to any final reports being isr - 1,

We thank you for your cooperation and support in this matter and should
you have any qguestions or problems, please do not hesitate to contact us
at (312) 242-3434.

Very truly yours,
THE ZACK COMPANY

il E Lt

David E. Calkins,
Quality Assurance Manager

Q&)

DEC/bx

ecs C.2.
J.C.
Cikss

Ce
Q.A.

L0WALLFiles/LaSalle

DeZutel
DeZutel
Eichstaedt, Jr.
Baumgasdner
Files/Chicaqo
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For Test Reports suspected of being modified will be verified with
the respective supplier. Scheduled completion 10/30/81.

Individual (s) implicated or suspect:d of improperly modifying
supplier test reports will be investigated and the evidence okt ziuved
will be forwarded to The Zack Compuny President for approprisin
disciplinary action,

Upon completion of matarial test repori review all technical discvepancies
will be identified and forwarded to Commonwealth Edison Co. for evaiuvation.

Upon completion of Actions 1 thru 4, Tommonwealth Edaison Co. will be
contacted and a determination if a possible 10CFRS0. SS(.)/IO\:!-‘RZI report
should be initiaced.
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TC: David E, Calkins
FROM: H. McGrane

SUBJECT: Third Intexrim Meport - Documentation Review Results as of Octcber 23, 1981

SUMMARY :

Puring the period October 2, thru October 23, 1981 the documentation review group comp-
ieted the review uf those P.0./CMTR packages that have been located to date. The
P.0./CMTR packages now are consolidated, firmly attached in binders and filed in fire-
resistant cabinets,

Approximately 1,750 packages have been reviewed. The majority of packages contain more
than one certification, as multiple item purchase orders are utilized by The Zack Company
fo2r procurement.

The resalts of the documentation review have been tabulated on the attached sheets. It
should Je noted that each package has been categorized arbitrarily by the more predomin-
ant deficiency or problem, thus any one package may contain certifications with a fairly
wide variety of such deficiencies or problems.

Tae consolidation process mentioned above involved in many instances a re-review with
resulting changes in the categorization of the package. These changes are now incorpor-
ated in the tabulation.

DISCUSSION:
The tabulations are presented as follows:

Page 3 - Midland Tabulation

Page 4 -~ Clinton Tabulation

Page 5 - LaSalle Tabulation

Page & ~ Midland "Stickers" Detailed

Page 7 =~ Clinton "Stickers" Detailed

Page 8 =~ LaSalle "Stickers" Detailed
S

Page - Midland Alterations Detailed
Page 10 =~ Clinton Alterations Detailed
Page 11 - LaSalle Alterations Detailed
Page 12 - Midland Missing Certs Detailed
Page 13 - Clinton Missing Certs Detailed
Page 14 - LaSalle Missing Certs Detailed
Page 15 =~ Missing P.O /CMTR Packages

It should be noted that while pages 12, 13, and 14 appear to list a great number of miss-
ing certifications, a detailed review of each individual package and a concurrent search of
other documentation areas (traveler/load packages, engineering files, etc.) may very
likely resolve the apparent problem.

It is felt that the current status of the review process should be categorized as prelim-
inary. Essentially the review has not been an in depth analysis of all Jocumentation.
Appreciable progress has been made toward asressment but final status has not been firmly
defined.
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PURCHASE ORDER/CMTR
PACKAGES CORRECT &
CLERICAL

SIGNATURE

SIGNATURE

CHEM/MECH TE

U.S. STEEL LETTER...

COF CONLY.coonsosns

NOT 000D FOR LA SALLE
WRONG STANDARD REFERENCED.

CERTS MISSING.,

LISTED BY SITE BUT NOT LOCCATED (NOT PART OF TOTAL)

ALTERATIONS....

AR R R R R R R R R E R R R

PERCENT




C-742
C-779
C-948
C-739

C-689

“Sticker"
“Sticker"
"Sticker"
"Sticker”
“Sticker"

"Sticker”

aAded
added
added
added
added

added

ragye © QL 43
MIDLAND STATION ONLY
to Midwest Steel cert to indicate ASTM/year and signature.
to U.S. Steel cert to indicate ASTM/year and signature.
to National Metal cert to indicate ASTM/year and signature.
to National Metal cert to indicate ASTM/year ard signature.
to U.S. Steel cert to indicate ASTM/year signature.

to National Metal cover letter to indicate ASTM/year signature.



\ fdgy 1 Wa 4D

*STICKERS" CLINTON STATION ONLY

C-738 "Sticker" added tc Midwest Steel cert to indicate ASTM/year and signature.
C-742 "Sticker" added to U.S. Steel cert to indicate AST™/year and signature.
C-779 "Sticker" added to National Metal cert to indicate ASTM/year and signature.
C~948 "Sticker" added to National Metal cert to indicate ASTM/year and signature.

C-1003 "Sticker” added to Penn-Dixie cert to indicate Heat Yo., ASTM/year and
signature.

é

-~



*STICKERS"

C-738

C=739

C-742

LASALLE STATION ONLY

"Sticker" added to Midwest Steel cert to indicate ASTM/year and signature.

"Sticker" added to U.S. Steel cert to indicate ASTM/year, G-90 coating angd
siynature.

"Sticker" added to U.S. Steel cert to indicate ASTM/year and signature.



Carbon content (chemical analysis) white out and retyped.

MIDLAND STATION ONLY

year added in different type face.
year added in different type face.
nunber changed on galvanizing cert.
added to cert,

number changed on galvanizing cert.
number changed on galvanizing cert.

Number of pcs. changed on galvanizing cert.

number changed on Edgcomd cert.
added to cert.

number changed on cert.
designation added to cert.

"Kawin® cert. P.0. number changed (coil #478)
"G-90" added to cert.
Material size added to cert.

number changed on cert.

Vendor name changed on Central Steel cert cover letter.

number changed on cert.

Description and heat numbers enhanced.

number changed on cert.
number changed on galvanizing cert,

Material description changed on cert cover letter.

added to cert.

cover letter, heat number typed over.

of material changed on galvanizing cert.
added to cert.

Material description changed on galvanizing cert.

ALTERATIONS
C-604
C-641 ASTM
C-643 ASTM
c-728 P.Q,
C-743 Year
C~752 P.O.
c-812 P.O.
C-855
C-863 7
c-870 Year
c-872 Heat
c-891 ASTM
C-9i4
c-918
C-920
C-938 P.O.
C-940
C~946 Heat
C-948,

3 &4
c-1021 Heat
C~1029 P.O.
C~1022
C-1118 Year
C-1163 Cert
C=1222 Size
C-1274 Year
C-1321
C~-1328 Heat
C--4064 P.0O.
C~4175 PO,
C-4246 PO,

number enhanced on cert,
number changed on C of C.
number changed on cert.

number changed on C of C.

Page 9 of 15



ALTERATIONS CLINTON STATION ONLY

C~604
C-641
C-643
C-697
C-728
C~743
c-812
c-85%
C-914
c-8l8
C=739
C~946
¢-1021
C-1022
C~1044
C-1077
C-1118
C=1136
C~1163
C-1274
C-4420
C=1177

Carbon content (chemical analysis) white out and retyped,
ASTM year added in different type face.

AST™ year added in different type face.

P.0. number changed on galvanizing cert.

P.0. number changed on galvanizing cert,

ASTM year added to cert.

P.O. number changed on galvanizing cert.

Nunber of pes changed on galvaniziny cert,

"Yawin" cert., P.0. number changed,

"G-90" added to cert.

P.O. nunber changed on Pittsburgh Testing Lab. cert.
Heat number changed on cert.

Heat number changed on cert,

Material description changed on cert cover letter.
P.O. number changed on galvanizing cert,

P.O. number changed on galvanizing cert,

ASTM year added to cert.

Heat number enhanced on Bethlehem Etee) .rt.
Cert cover letter, hest number typed ¢ o~

ASTM year added to J4' cert.

Year added to cert,

Cert cover letter altered.

~—

P g ——



C~604
C~641
C-643
C-743
C-855
C-914
c-938
C~940
C-947
C-1029
C-1274

: &l‘é’.‘hﬂgﬂ_’ ATION ONLY

Carbon content (chemical analysis) white out and 1etyped.
ASTM year added in different type fece,

ASTM year added in different type face. )

ASTM year added to cert,

Numbex of pes changed on galvanizing cert,

"Kawin® cert, P.0. nunber changed.

P.O. number changed on cert.

Vendor name changed on Central Steel cert cover letter,
Heat number enhanced.

P.0. number changed on galvanizing cert.

Year added to cert.

P —



MISSING CERTIFICATIONS ~)MID

C=No,

456
46n
466
470
519
577
562
636
687
722
785
801
BO2
1089
4014
4034
4100
4102
4267
4334
4331
12303
14212
4354
97
637
45
666
689
761
B67
1138
4021
4128
4154
4262
Bil4
11503
12310
12340
12982
13295

review of other P.O.

galvanizing
galvanizing
galvanizing

galvanizing

partial
galvanizing

galvanizing
galvanizing
galvanizing

Note: It is anticipated that all or many of the above w

packages for galvanizing (Reliab

le).

1

Page 14 ot b

i1l be located during
the traveler review. The galvanizing certs can very likely be located by an intensive

N T R R ————
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MISSING CERTIFICATIONS ~ CLINTON STATION

C-No,
561
704 o
666
787
789
“I
w02
817
1108
1135
3114
4004
4202
4116
4122
4130
4137
4178
4223
4262
4350
4406
4427
4455
12256
12265
12279

Note: See comments on Page 12



MISSING CERTIF

C=No.

470
474
520
572
605
627
636
637
642
645
658
666
683
684
704
711
722
73
790
793
796
813
3111
3114
4014
4021
4092
4105
4108
4137
4143
4268
43137
4348
4455
5776
9242
EEP R
9441
9447
9455
9505
9506
12303
12344
522
524
526
535
549
552
559
563
583
584
586

NOTE:

See comment on Page i2

p——
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MISSING P.J. /CMTK PACKAGES (No Documentation) '

The following lists (partially) P.O. numbers that are assumed to have been used but
were not located during the review., The list is limited to numbers that occur in
sequence where the preceding and following number have been located,

C~Ne., .

502
548
592
800
9z2
1000
1007
1402
4000
4160
4195
4197
4718
4313
4396

The above numbers are representative only. It is sugjested that a detailed study
of the Purchasing Agents records might resolve the apparent missing package problem.

NSNS TR e TN e TR A ream——



CHIGAGO SERVICE CENTER

The Zack Company
4600 West 12th Place
Chicago, IL 60650
Attention:

Gent) *men:

< Supply

3 U.S. Stee

. EXHIBIT 7.3

Division o United States Stes) Corporation

.0 BOY 73V0

CAICAGO, ILLINOIS s08BD

p/eas-320

September 21, 1981

Mr. R. Hagen, P.A.

“n reference to ysur P.0.'s

C1211 dated 13-3-8055
€1219 dated 1-02-8]
€1220 dated 1-uz-axj
C1221 dated 1-02-C1
C1222 dated 1-02-81V
1223 dated 1-02-81;{
1224 dated 1-02-8)
€122¢ dated 1-02-81
C122€ dated 1-02-817

The above confirming orders all read
orders were not called in to our
Therefore, they were handled in our normal proce
through our V & T Program which your company aud

Please advise us wha
what obligation if any do

GWP/mm

C1227 dated 1-02-31:;
C1238 dated 1-30-81¢/
C1246 dated 2-11-81
C1247 dated 2-11-81/
1253 dated 2-19-81/
C1257 dated 3-11-81v
4

C1260 dated 3-11-81
- C126) dated 3-19-81v/

C1264 dated 3-16-81

Sincerely,

C1265 dated 3-15-81:}
1266 dated 3-20-81
C1280 dated 4-13-81v/
C1281 dated 4-13-81v
C1283 dated 4-21-11Y
€1295 dated 5-01-B1v -
C1305 dated 5-14-81/
1309 dated 5-20-81 7

"Safety Related." These
salesperson as

"Safety Related."
dure and not run
ited on 9-11-81.

t is mzant by ihe term "Safety Related" and
es this imnose on the supplier. .

U.S. STEEL SUPPLY

.t Jf-

" Gerald E. Peters

Office Supervisor

cc: K. Schaefer, Quality Assurance Engineér

We want to work for you,




NON CONFL .\MANCE REPORT

~a@ BACK Co. 1

\

EPORT NUMBER ___2C-CB-519 e
2 DATE _ June 25, 1981 o B
o Hanger C-7049 A28 Conteal =4 4
3 IYEM/PART NUMBER 4 AREA / BUILDING 5. DRAWING NUMBER
6 OWNER FURNISHED MATERIAL OR EQUIPMENT (3 YES N0 |7 ousten (@ ves O no

A plece of Auxiliary steel channel (C8x11,5) Control

8 DESCRIPTION OF NON CONFORMANCE:
P1144, for Hanger C-7049, was found with the follewing information embossed on it~

Somisa Ind, Argentina, The material certification for Control fl144 specifies h
CBxl1,.5-Heat f's B6745 and 86747, as manufactured byNorthwestern Steel and Wire

0 nemmeqﬂ__M L

tances surxounding this

| Compu_u_y. o
e - HCR- Tag 41 6398
10 RECOMMENDED CORRECTIVE ACTION:

~saituation and rake necessary corrective action.

(At sty

12. OC MANAGESY/ DATE

/%

11. OC INSPECTOR / DATE

ﬂg'ZPOJECT M("R gd uUPT /DATE

14 CORRECTIVE ACTIO" TAKEN: ___Control #1144 for Hanger #C-2049 was incorrectly
identified, 1In addition, C-1144 was then incorrectly changed to C1152.1,

—Backpground inv entiu;.mn_m,shun.;hu.nnlul_L_Ln_l@_r@l.ﬂl&.__LSu_u tache

—detter), —in-addition, f

Justilies lssuance of -

e NCR~519, Rev. ) for S&L appraval

1

15 PROJECT ENGINEER / DATE

16. PROJECT MGR./PLANT SUPT./DATE

SEf ATTHCAHEDY fol o

7. VERIFICATION OF CORRECTIVE ACTION TAKEN. LJA).IEL)IS_P

'8 ACCEPTED l{ REJECTED O

19. QC INSPECTOR / DATE

Form Ne 2OF 11
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SO WL I T ALK » GandNGuE LKD) ILL GOoL0 » sSlg/ea2- 3434
QA0 \WESTERN » FLINT MICHIGA! 8506 « 313/736-2040 } : Iy
.

+ CUSTOM METAL FABRICATION |

February 22, 1982
NCR~ZCCB-519
(Attachmert #3)
Page 3 of §

To:  DCC (ﬂ{i&%on Site)
= {Clinton Site)
o QR (Chicago) e
DETAILING/DRAFTING (Chicago)
PLANT SUPERINTENDENT (Chicago)

From: €. L. Eichstaedi, Jr.

Re: Hanger C-7049

After a Lthorough research for Purchase Order origin of
the 2 pes. 8" x 11.5 § Channel x 62k" is control number
C=1013. Kindly cecall all controlled .r.velers SP-1491
and chanve the cortrol number from 1144/1152-1 to 1013.
Have coupies of changed traveler SF-1491 sent to Mr. Gary
Moseby, Site Q.C. Manager for his verification.

- C0R 5.

Carl L. Eichstaedt, Jr.
Vice President - Manager
Nucleer Construction

CLE/1iw

cc: C,Z.DeZutul
D.Malzahn
R.LaRoche
File/Chicago

* TOUNDED TO SOLVE THE UNIGUE ME TAL FABRICATION NEEDS OF INDUSTRY *
* DECICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD *
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4600 W 12TH PLACE » CHICAGOIC  RO)ILL EO650 « 312/242-3434
440V WESTERN ¢ FLINT MICHIGAM 48506 ¢« 313/736-2040

720 co.

the

CUSTOM METAL FABRICATION

(Attachment #2)
NCR-ZC-CB-519
February 22, 1982

Page 1 of 3

1.) "Unmarked steel previ sly fdentified on the wvriginal NCR
does not imply 4t 4s .rgentinfian. "United States Steel"
Corporation has an embossed USS interlinked on channel webs,
only at each end at approximately 10 inches from factory cut
ends., Bethlehem Stex]l Corporation has "Bethlehem" embossed
on channel webs approximately 8 inches from each factory cut
end. Neither company stavos the heat number or size on their

flanges.

2.) Some of the hangers originally listed on NCR-519 hLad some very
heavy galvanizing on them and emboused names or stamped heat
numbers could not be found during the original inspections.
These channels vere later wirebrushed, and after the reanoval
of the galvanizing, we could then identify them as United
States Steels,

HANGERS' TRANSFERRED PROM ARGENTINIAN LIST

A-0052 Shipped from Chicaypo
A-4024 Took out Argentiunian 7/24/81
| A-5022 Used from fa5023
| A-5023 SCR from 4/26/8]1 stock
| A~5033 Deleted by FCR
| A-5040 Not installed
A-5056 Replaced 11714 on 11/19/81
A-5057 Replaced 1144/1171-4 on 11/30/81
| A-5085 SCR 6/6/81 (In laydown)
A-5086 Repl, .ed
| A-5087 Replaced
| A-5091 Replaced by NSW-USA
A-5092 SCR from hangev A-5094 12/14/81
FIN 9/28/81 (1152-1 MCN)
A-5094 Replaced 1F with 1144 (9/24/81)
A-5097 Deleted FCR 14095
A-5098 Replaced with 1144 10/6/81
A-5100 Replaced by 1144 1P 9/23/81
| A-5102 Replaced ty NSW-USA
| A-5133 Drleted by FCR-12258, Rev. 1
| A-5135 SCR 1013 (stock) in laydown
A-5140 Replaced 1171-4 Conditional release 11/19/81
c-1010 FIN on 1/27/81 (stcck)
C-~1019 Went to gusset plates
C-1043 Not Argentinian
C-1044 2 tags 16169 ~ noT ARGENT A wfore. D/2/ea

C-1047 No ticlet-not workiﬂ;
* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY o

* DEDICATED TO CLEANING AND CUSTOMITING THE AIR OF THE WORLD




4600 W 12TH MACE « CHICAGO (C .RO) ILL 60650 » 312/242:3434
440V WESTERN « FLINT MICHICAN 48506 « 313/736-2040

the CO.

CUSTOM METAL FABRICATION
Page 2 of 3

L-1052 Stock 1171-4 on 11/30/81

€-1122 Not Argentinian steel

c-3181 No ticket « not installed

c-319%0 No ticket - not installed

C-6028 SCR to cut (2) pes. 904 shorter by 1%" on 3/13/80
c-6029 6219 to cut (2) pes. 904 shorter by 1% on 3/13/80
C-£04 Replaced by not-marked steel

t-6238 SCR from C6380 on 6/11/80

C-6319 Not Argentinian steel

C-6326 FIN 10/13/81 stock

C-6335 SCR used C6335 Steel on C6129

C-6339 SCR from hanger 6319 on 5/30/80

C-6340 Not Argentinian steel

C-6355 SCR on 5/30-80

C-6376 l-unknown SCR to 904 hanger C606% on 5/23/80
C-6500 No marks - not Argentinian steel

C-6379 Deleted

C-6380 Deleted

c-7011 No marks ~ not Argentinian steel

C-7012 Ne marks - not Argentinian steel

c-7016 Replaced 1 pe., 1171-4 on 11/24/8]

c-7050 Pulled tag

C-7093 NSW-USA-9

€-7107 "6"" channel

C-7144 Replaced Argentinian steel

C-7243 Not Argentinian steel SF-0936 for MCN /
D-0102 6" channel

D~u103 6" channel

D-1028 Repiaced with USS

D-4003 6/15/81 by FIN - Bethlehem steel

D-4142 Non-existant

D-4203 Changed to NSW-USA-9

D-4321 Changed to NSW-USA-9

C-6-40 Not Argentinian steel - transferred from SF-1396
€C-6050 Not Argeniinian steel

C-6051 SCR used 904 material (3/11/80) C6097 not marked
C-6054 SCR used 904 steel on 6/11/80

C-6055 SF-1171 - not Argentinian steel

C-6061 SF=1171 - not Argentinian steel

C-6085 SCR cut 1 1/16" off “04 material on 3/4/80
C-6086 Not marked 904 SF-0.89

c-6088 §F~1292 - 904 not marked

C-6098 C6030 transfer -~ Bethlehe steel

c-6102 SCR to 1144 stock on 10/19%/80

c-6117 SF-0881 - not Argentinian steel

c-6121 Both Bethlehem steel

C-6135 §F-~1296 -~ replaced

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY «
* DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD »



4600 W I12TH MACE « CHICAGO (v £RO) ILL OG5S0 « 312/242-3434
AA0I WESTERN « FLINT MICHIGAN 48506 « 313/736-204C
’-\’

the mgx CO. CUSTOM METAL FABRICATION

Page 3 of 3
C-6241 SCR from stock 904 not marked 6/3/80
C-6242 SCR from 904 6/6/80
C~6243 Not Argentinian steel
C-6244 (No ticket) No work done
C-6245 Not Argentinian steel
c-6216 SCR from 204 6/3/80
c-6219 SCR from 904 6/2/80
C-6223 Not Argentinian steel
C-v228 NSW_USA
C-6229 SCR from hanger's 06102 & 6107 6/3/80
C-6230 SCR from stock
C-6232 SCR from C-6096 & C~-6065 904 6/11/80
C-6233 Bethlehen steel
C-6234 Not Argentinian steel
F-0003 Deleted by FCR 9189, Revision 1
F-0036 No work done
F-0060 No work done
F-4731 No ticket - no work done
P-2011 No ticket -« no work done
P-4030 No ticket « no work done

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY o
¢ DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD



- ——

.

: W" yw PATE

. s
I'
7

it . due
SAALOWIN ALSOCATLS o

RLINDIS POWIR cONPANY
CLIKTON POVER STATION

NONCONFORMANCE REPORT

o
NCR Mo

6528

LEPS umiT L_,____ g 73 ?;f emepy 1 b O .
L AREFLAED 7T DDLPARTWNENT 4 SAFETY & Ataf s |
NON SAFETY O ves
Py B Riedy /4 Subvontracts AUE G/FP o "o
] ‘krsnn__-ﬁlﬂ__‘_ BUILDING /A e ELEVATION i N/A anea: R/A -
supsrer:  2ack R 20L3-519 Rav, 1
T.REFERENCE DOCUMENT 7 REV, S TRAVELER/FEPORY uro P "Gl \!A L
X-2910 Aoel. 4 Lz VOt
® KONCONFORNAMGE | N & .
RfCE!V Wik ASSOCIATES PE -
See attached Zack §£2 ; k
by~ ECEIVED, Zeck
: e 10 ? .
' AUG 1 2 1982, AUG 1V 18
. Lﬂ nuLD;AO 10 Ma, AE/A '3’.‘“,!'## OTHER: Rreituyty .
B CLASSIFICATION; Pusg as (s O re woRK D raraiic leﬁW

ey lf(OHliNDAHON

1

Accept Tack's Tecamnrdaticn to use-as-1s for ressous Jists on gheet 9 (attactment #5).

—— o

N\
PATYE 2 BT RT?

This N2 to sm MR 5922,
A?!!hwoocuuurtmwu'mn Tiowe. (1%

mmm
i /m

e Al slatee |3

LY unutuum ALEWERTED

T

. CORPECTIVE aCTron (1F REG'D) *
' S EE mc«( ~N e

'Jl"'f

r’ FPOTEATIALLY REPORTAW " i ' g

SURYR © 7 cauuu -f.?'

%}Ws&h%ﬂﬁm

FORQITON AL ACCEPY

2L AR REYIEW/DATE
»/a /;m vy

SISt

n/nn%&t’m /,/’:1

23, DL sIER oauulznms DISPOSITION:
f9Cc(J’r

"’A ‘R:wmﬂmw To WIE AS 1S BaAsen o
- TNE Agaseus o/ Sq‘r. ?. - VITh G4 REEONWLASATION
. NG fSres D e -
L8, OUSIENER'S ACCEPTAN DATE; e 1)
. K ; M '}‘l" g k. 3
{28, FINAL IKSPECTION usuus /DATE i &S
5.8 58,
REFORT Me REF. _ 8 P ¢ 25 av
e o=
,J’ - [Jcoxrorming [Dnan COUFORMING -3 1P%, el
. -4 - =
AMNITVIE B DUYE ;- : o) 2 ._{ .: 2
- el 1 >
¢Y. SI't MCA n... M& ﬂ ”’;‘/" . — Kl Ks%,“ :};
SLNCH CLOSED DY/ LaTY: /7 ﬂZ’ . -1y B
b C )&UM..J Y—‘é-ib . ri.‘-‘??-&'__;




3 Sl KCR 6528
. _ . She. 9

a
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Research foto this problem resvlted in the folloving con-
closion: It bas heeo deterwiued the originsl steel pro~
‘wided by the supplier, voder cootrol nunbers C-904 and

C-1013, was fvadvertaotly svitebed vith au order of Arg~

tntina steel at the galvanizers, ;
’ 4 -

= The aaterlal certifieatfous provided by the tupplier do
net teflect the steel as comMog from Argentina; howvever, .
the steel was sample tested (see attachment #2) and found

to meet the ASTH-A-36-774 standards.

-




.'l‘i @ U_ S_ Ste(? ‘. EXHIBIT 7.3 |
Supply - [g

CHICAGO SERVICE CENTER Divlsion of United States Stesl Corporation

. 0D, BOX 7370
:NlGAOO. ILLINDIS 60820
J1z/648 0200

-September 21, 1981

The Zack Company
4600 West 12th Place
Chicano, IL 60550

Attention: Mr. R. Hagen, P.A.
Gentlemen:
In reference to your P.0.'s

C1211 dated 12-3-807  C1227 dated 1-02-31:; €1265 dated 3-16-81:}
C1219 dated 31-02-81Y,  C1238 dated 1-30-817  €i266 dated 3-20-81
1220 dated 1-oz-a§f C1246 dated 2-11-81Y, (1280 dated 4-13-81 v/
C1221 dated 1-02-81/,  C1247 dated 2-11-81Y/ 1281 dated 4.13.817
€1222 dated 1-02-81Y,  C1253 dated 2-19-81/ (1283 dated 4.21.817 ,
1223 dated 1-02-81;{ C1257 dated 3-11-81v, (1295 dated 5-01-81v
C1224 dated 1-02-817 - C1260 dated 3-11-81:; 1305 dated 5-19-8]./
C1225 dated 1-02-81Y ° C126] dated 3-19-81 Y/ €1309 dated 5-20-81 7
C1226 dated 1-02-81/  C1264 dated 3-16-81

The above confirming erders all read "Safety Related." These
orders were not called in to our salesperson as "Safety Related."
Therefore, they were handled in our normal procedure and not run
through our V & T Program which your company audited on 9-11-81.

Please advise us what is maant by ﬁhe term "Safaty Related" and
what obligation if any does this impose on the supplier.

Sincerely,
U.S. STEEL SUPPLY

). AL A,

" Gerald E. Peters
Office Supervisor

GWP/mm

cc: K. Schaefer, Quality Assurance Engineér

We want 1o work for you,
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WH.IE ZACEK Td. o -

-

QUALITY ASSURANCE TRAINING REPORT

1. DATE W

THE BELOW LISTED INDIVIDUAL(S) RECEIVED QUALITY ASSURANCE TRAINING IN
ACCORDANCE WITH THE ZACK COMPANY QUALITY ASSURAICE TRAINING PRC TRAM

MNAME INIYIAL POSITION

n

"

DESCRIFTION OF TRAINING SESSION CONDUCTED

Q.A. TRAINING INSTAUCTOR

€2 QA MANATIR
FILE-SITE, QC DEPARTMENT

LD

LQF-23

. /)
| /v -
Ve & /Q,/Mw 5.‘,.//



AA WEBTERN » FLINT MICHIGAN 48506 « 313/736-2040

CUSTOM METAL FABRICATION
November S5, 19881

MO

TO: ALL COGNIZANT PERSONNEL
RE: Mr. A. “"Terrv" Moward, Quality )c;urcncn'boparmnt
EFFECTIVE: Noverber 16, 1981

! The Zack Company is pleased to announce that Mr. A.7. "Terry" Howard
will assume the position of Document Control Supervisor. 1In this
capacity Yr. Howard will be responsible for the direct supervision

- of the Chicago office document contrel clerk and document engineers.
Mr. Howard, will alse be responsible for providjng technical direction
to the site document contrel departments as thé Chicago Centralized
Document Control Center is estabilished and the company policies and
procedures relative to document control and records management are
developed., '

Terry, will replace Mr. Howard McGrane who has been on loan to The

Zack Company from Consumers Power Company. The 2ack Jompany cannot
express encugh, our appreciation for the energy and guidance Mr. McGrane
has extended in his efforts to rectify The Zack Company quality records
problems. The Zack Company is positive that Mr. McGrane will be sucess-
ful in all his future endeavors and only wish to add our congratulations
in advance of whatever, those sucesses might be.

Your continued support of Mr. Howard in his new capacity will ensure
the success of The Zack Company in meeting our contractural requirements
for the nuclear projects. ' :

Congratulations and Good Luck.

THE ZACK COMPANY

R . "
David E. Calkins, -
Manager Quality Assurance : : :

* FOUNDED TO SOLVE THE UNIDUE METAL FABRICATICON NECLS OF 1'-~.':‘.."5Tt§v . ﬁ‘ -
* DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD 3_/) :



4300 ¥/ 12TH PLACE + CHICAGO (CICEROD) ILL 60850 + 312/242-3434 ‘
4401 WESTERN + FLINT MICHIGAN 48506 + 312/736-2040

CUSTOM METAL FABRICATION

April 9, 1982

MEMO TO: Mr. Dennis Albritten

1'ROM ¢ Christine Zack DeZutel
RE: Policies clarification

W fho Zack Company generally fcllows these steps in reprimand
procedures: ’

A. The situation in question is discussed with thq,.nployco.
A written memo is generated on the problem. It is signed
by the concerned parties. This documented warning is
placed into the indivuduals personnel file with no
further action, i

B.| If a situation arises again, the discussion documentation
procedure discribed in A above is repeated. The employee
receives a three day lay off without pay.

C. The third time the situation hippcnu the employee will
be terminated,

D. The above clarification of course, dces not apply to
sffenses involving thievery, intoxication, blatant
ssvirhordination or other unscrupulous acts, The mandate
an these sitvations is immediate dismissal with loss of
bene{its and possible legal recourse.

-« Performance Evaluatiof: ' L

In wost instances the Zack Company hires (and documents)
new parsonnel with a 30, €0 or90day review. This review
is an evaluation of the employee's overall proficiency,
This evaluation will lead to one of three conditions:

El “atinued \mlomnt

& " taination of employment
[ .npcnsati?n adjustment ¢

l

/2 /
Continued /Lg éw, .
* FOUNDED TO SOLVE THE UN'2UE METAL FABRICATON HEESS CF INOUSTRY » 1
* DEDICATED TO CLEANING AND CUSTOMIZING THE AIR OF THE WORLD *




April S, 1982
. Memo to Dennis Albritten
Page 2

3. 1 believe your questions have been answered, If I can be
of further assistance, let me know.

Choctot Loa B dorp

President
’

C2DZ/nw
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(\ DATE _8-4-81
Commonweelth @ Edison Company . ’ 4/;%:,
QUALITY ASSURANCE MANUAL A

AUDIT REPORT -FEF
1-82-49
Type Audit: i X /Program Audit [ 7Product Inspection Point

/ JRecords [_7Special

To: Mr. Martin Skates, Quality Asgurance Manager

Project_LaSalle Visit Date %/22-2%/82Report Date3-29-82
System HVAC Component ldentification N/A

Material Description_ N/A

Vendor__Zack Co., Location_Cicero, IL
Subcontractor____N/A : _Leocation N/A

Contacts Martin Skates, Ray Basiaga W
P.0. No. Spec. No.__ J=-2990

Rezom=zended Inspections: 6 mos | 3 mos 1 mo

Other: As scheduled

Notes: Please respond to the deficiencies identified in Exhibit A
by May 5, 1982, Bxhibit B has a 1ist of the perscnnel in
attendance for the entrance and exit meeting. The response must
include action taken to correct the deficiencies, action taken
to prevent reoccurrenca, and date corrective action will be
implemented. Please direct respense to George Marcus, Director
of Quality Assurance and a copy %o Robert'E. Waninski.

_Date___ 3-39-£q
Odrse Date Y~3-F2—

Dire:tor of QA (Engr-Constr)
Site Constr. Supt. m
Site wuality Assurance

Project Manager
cject Engineeri

Auditor

Reviewed




AUDIT OF ZACK CO.CORPORATE
BY COMMONWEALTH EDISON QUALITY ASSURANCE
AUDIT 4 1-82-49

The Commonwealth Edison Quality Assurance Department conducted
it's scheduled off-site audit of Zack Company = Corporate Office - om
March 22nd and 23rd, 1982, The purpose of the audit was to determine
if Zack Company had been lmplementing the requirements of their
approved Quality Assurance Program, latest revision dated 3-31-80,

The audit checklist consisted of 17 questi.ns, of which it was
determined that two deficiencies existed, The first deficiency,
Finding #1, involves control of revised documentation., The second
deficiency, Observation #1, address protection of quality assurance
records,

I. should be noted that of the other areas audited,material
traceability and material control activities appear to be managed
quits well., Another area worthy of béing mentioned, is the preparatioc
of documentation such that the Certificate of Conformance may be
issued, Although two deficiencies have been noted, Zack Company's
overall ( ity Assurance Program appears to be adequately implemented

Zack Company is requested to respond to the deficiency by May
5, 1982, In the response, please indicate the actions taken to
prevent reocurrence and the date these steps will be implemented,
in addition to the actions taken to correct the deficiencies.




AUDIT ¢1-82-49
EXHIBIT A

FINDING #1

Contrary to Zack's Qua.ity Assurance Manual, Section 4, the distritu
control system does not reclaim and destioy obsolete documents,
drawings, and specifications.

Discussion

It was determined that superceded drawings are not reclaimed from
the field group when revised drawings are issued, The field
representative signs a Transmittal Notice for Engineering Documents,
thereby assuring rocciit and supposedly files the superceded docume
at the site, This act vity is also contrary to gzccodur. wP-12
para, 4,2, which supports the Quality Assurance Manual's commitment
to reclainm and destroy void documents,

OBSERVAT [ON ¢#1

Zack COmpan{ record storage facilities do not protect contents
from possible destruction by causes such as fire, etc,

Discussion

It was noted that only a portion of Quality Asgurance records are
maintained in fire-proof cabinets rated at 350°F for 1 hour. These
recerds include items such as CMIR's, Certificates of Conformance,
and welder qualifications, Drawinfl and shop travellers are kept
in non~fireproof cabinets. No sprinkler systems were noted in any
of the storage areas,
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AUDIT ¢ 1-82-49

EXHIBIT B
Zack Audit 3-22,23
Entr. nce Meeting
R. E. Waninski CECo
Martin Skates Zack
Ray Basiaga Zack
Carl L. Eichstaedt Jr. Zack
Exit Meeting o
Christine DeZutel Zack
R. E. Waninski CECo
Martin Skates Zack
Ray Basiaga Zack
Carl, L. Eichstaedt Jr. . Zack

Lead Auditor

QA Manager

QA Eng.

VP/Proj. Manager

_—r

President/Owner

Lead Auditor
QA Manager
QA Eng.
VP/Proj. Mgr.






AUDIT OF: Zack
7 tAD AUDITbR R. E. Waninski

{

?

LASALLL

SLAL LD

AUDIT NO,_ _1-32-49

/

ylel

CHECKLIST APPROVED_FOR vseﬁ‘vf

iy

_ DATE
PAGE 1 9
Question ACC | DEF|NA
1) Verify that the Quality Assurance Manager and the
Quality Control Manager ar: qualified per the Quality
Assurance Manual,
(Ref. : Q.A. Manual Section 2 pg. 4 of 5)
(
ACC| DEF | NA
2) Assure that the Organization Chart correctly reflects

the current status of the Organization.

(Ref., : Q.A. Manual Section

Org. Chart pg. 5 of 5)



52 o #
G, | QUESTION ACC| DEF |K
— :
( Verify that the distzribution control system assures

that obsolete documents, drawings, and cpecifications are

rerlaimed and destroyed.

(Ref. ¢ Q.A. Manual Section 4 pg.1 of 4)
\

‘ ACC | DEF [N/

4) Verify that raw material is inspected to insure

conformance to the purchase order requirements.
(Ref, : Q.A. Manurl Section 5 pg. 1 of 4)




0. : ' © QUESTION | acc| beErF In

<
! y Assure that indivicual piece part idencification
and material traceabilitg to lot, heat, and batch
numnber 2re provided on the shop traveler,
(Ref, : Q.A. Manual Section 6 pg. 2 of 2)
..\' |
ACC | DEF
&) Verify that each item o- the shop fabrication

drawing has been given a tag number, and that this item
is then listed on the shop ticket as required,
(Ref. : 7 .A. Manual Sectica 7 pg. 3 of 3)



<t

QUESTIULN

ACC

DEF

8)

Assure thatlghysical and chemical material
certification (CMIR

s) have been supplied for material

used for Nuclear Plant and/or seismic agglications.

(Ref, : Q.A, Manual Section 8 pg. 2 o*

Verify that shop fabrication tickets are ta
heat numbers, lot numoers, or purchase order num
(Ref. : Q.A. Manual Section 9 pg. 3 of 3)

£

ged with
ers.

ACC

DEF




e e

40. ; ' . QUESTION : ‘ ACC! DEF |N
o
L Assure that welders and welding procedures are
ualified in accordance with the requirements of A.W.S.
or Seismic class welding.
(Ref., : Q.A. Manual Section 10 pg, 3 of 8)
\\
A ' ACC | DEF | N,
10) Verify that the Quality Control Inspector checks

all items to assure that they were fabricated using the
roper grade and kind of material,
ERef. : Q.A. Manua) Section 11 pg. 5 of 7)




"~ QUESTION

ACC

DEF

N

12)

(Ref

type
(Ref.

Are all inspection tools individually tagged with

d nunber, and calibrated as required!
: Q.A, Manual Section 13 pg. 1 of 2)

Verify that material is color coded per gauge
of metal.,
: Q.A. Manual Section 14 pg. 2 of 5)

and

ACC

DNEF




0, TR QUESTION ACC| DEF |n
3) Verify that purchasing enters each item received
(raw rdaterial) on a master control sheet, and indicates
necessery data to establish traceability,
(Ref, : Q.A, Mamual Section 15 pg. 2 of 4)
¢
‘ ACC | DET |N#
14) Assure that no further work i. perfcrmed on an item
which has been identified as being in a non-conforming
condition.

(Ref. : Q.A. Manual Section 16 pg. 2 of 8)
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- QUESTION

TET RS Sm— e —— —— - ———

e—— — -y —

ACCL DEF |NA

Verify that the person si
sonformance has a means o

.

ing the certificate of
assuring that the requirements of
the purchase order have been met before the shipment is releascds

Verify the document storage facilities are adequate for the
maintenance, preservation, and pro-ection of the quality

assurance files.

(ReZ, 10CFRSO App. B)

ACC [DEF | NA




o

NO. : QUESTION
Syt

ACC

DEF

NA

1

17) Verify thet im-plant audits are per.ormeu at least
once a year, and that the audit team members<do not
audit areas for which they have direct responsibility.
(Ref. : Q.A. Manual Section 19 pg. 1 of &)




e Commonwealth Edison /W'

. . LaSalle County Nuciear 31ation

et * Rural Rouie #1  dex 220 & ' &‘\&
2601 N. 215t Rd.

; 1 Marseiltes, Ilinois 61341
153576761 “séggﬁi;""
April 12, 1982
QAL #5742

Mr. Martin L. Skates

The Zack Company ,
4600 ¥, 12th Place

Cicero, IL 60650 | \ K

SUBJECT:. CECe Audit 1-82-43 Response Dated 3-25-82

/
Mr. Skates: iy

L4

Resporrse to our Audit 1-82-45 was received 3-30-82 and based ,|
¢n review of the inforaation submitted, the following items must te \
clarified prior ro closure of this audit:
FINDING #1 The documents submitted adequately address those
items parcicular to Messrs. Geyer and Bodley but "

no indication ¢f action caken to prevent recurrence
" was iuncluded In the Zack response, y

~ FINDING #2 Review of the information included in the response
- is sufficient to explain the specific case discovered
during the course of the audit, but the question of
whether this was an isolated case was not addressed.
In addition, no actions taken to prevent recurrence
are indicated in your response.

| Please submit the abové information and/er rlarifications on or
before 4/26/82, If you have any questions concerning this matter
please contact me (815) 357-6761, extension 573.

é?fﬁfL,lgz~,yuh., ‘7‘&/;2.

Brzun

| RAB/cc \« Q. A. Supervisor

| “’G/( > o czﬁka\ \;(\\6\% JaSalle County Station
| &3 . F, Marcus

; Q y

T. E. Quaka/Qy A, File

« w



Rura!l Route #1  Box 220

2601 N. 215t R4, po—
Marseilies, Hlinois 61341 . )/
QAL # 5289

Mr., Martin L. Skates
The Zack Companry
4600 W. 12th Place
Cicero, IL 60650

SUBJECT: CECo Audit 1-82-45
Mr. Skates:

A review of your proposed "action to prevent recurrence' in regard to
Findings #1 and #2 resulting from the above recferenced audit was
verformed on June 9, 1982. Our analysis is indicated below:

FINDING #1
Contrary to Zack procedure PQCP-17, Rev. 0 (7-25-80), Auditor/Lead

Auditor Qualification and 'certification records are not adequately
maintained at their Cicero facility.

" FINDING #2

Contrary to Zack's Quality Assurance Manual Section 9, tack's material
control program failed to provide sufficient traceability to the material
used in the fabrication of HVAC components in all cases.

Contractor Response: Finding #1

lack's Lead Auditor and Auditor Personnel Files has been reviewed and
up-cated as required to meet the requirement of PQCP-17 para. 6..4.4,
Attached you will find forms 2QF-3é, 2QF-37 for Mr. Harry Geyer and
«QF-27, 2QF-36 and 2QF-37 for Mr. Edwin Bodley.

Contractor Response: Finding #2

1. For commerical reasons traveler F-1904 was prepared by the Chicago
Drafting Department on 3-8-79 to satisfy the requirements of Mi-104.
(Note: All MM's are reviewed by Chicago Drafting Department).
2. Pc. # 4A was never fabricated. 3. Traveler F-515 was modified as
shown on traveler F-1564. (Note: There was no pie.e number assigned at
time of fabricaticn. A piece number has now besn assigned.) The fitting
was .ade from Coil #322 and Angle Iron #772 and welded in Chicago by
welder #34. 4. M-1351 drawing shall be changed to reflect PC #22A
instead of PC #22. §. M-1361-2 drawing shall be changed to reflect PC
#4 instead of PC #4A. 6. Traveler F515 (PC #22) will be reinstated and
traveler F1904 will be voided. 7. Traveler 1364 will be modified to add
PC #22A. 8. Traveler F515, PC #22 shall be voided. 9. FCR shall be
developed to replace M1C4 and to reflect above changes.

COomMmivimuailll EAISON it
LaSalle County Nuclear Station . y



. ) QAL. 5889
Page 2

QA Review: Finding # 1

The documents submitted adequately address those items particular to

*Messrs. Geyer and Bodley but no indication of action taken to prevent

recurrence was included in the Zack response.

Finding #2

Review of the information included in the response is sufficient to
explain the specific case discovered during the course of the audit, but
the question of whether this was an isolated case was not addressed. In
addition, no actions taken to prevent recurrence are indicated in your

response.
Contractor Response (Second): Finding #1

In order to prevent recurrence of the deficiency noted during the above
referenced audit, the Q.A. department is developing a personnel matriv.

" This matrix will include all pertinent information needed to maintain

personnel qualifications and also provide an easy reference of an
individual's current qualifications and necessary additional requirements
to upgrade qualifications.

Contractor Response (Second): Finding #2

A review of Travelers was conducted in conjunction with preparation of
Travelers for turnover documentation. No other evidence of this type of
deficiency was found. The likelihood of recurrence of this type of
problem is minimized by the small amount of work remaining at LaSalle.
The Zack Company site Q.C. Manager has been instrucced to review all
Travelers used by field fabrication to verify cot,.eteness. We feel that
under the circumstances this is sufficient to prevent recurrence.

QA Review (Second): Finding #1

Mr. Sketes was contacted by phone and requested to send a copy of
r- ..enced personnel matrix. ¢

Centractor Response (Third): Finding #1

Please find attached a copy of Auditor and Q.C.I. Matrix per your request
in response to CECo Audit 1-82-4S.

Final QA Review (Third): Finding #i

Basec on the above action to prevent recurrence, the Auditor and QCI
Matrix, and the monthly review committed to in said matrix, CECo feels
that Zack has adequately addressed this Finding and that recurrences will
bz eliminated if this system is adequately implemented. Thie finding is
cloced.



Q

QAL. 5889
Fage 3
Final QA Review (Third): Finding #2 "
~”

The above corrective action and action t E}event recurrence is
adequate. We fee' that Zack's commitment %o r€view all Travelers used by
the field fabrication unit is proper. This/Finding may be closed.

This audit is closed. ///,f

4 gé/,

Q-A. Enginger

dé:,Cl.ég,ﬁ-¢u4~¢~.

. Braun
- Q.A. Supervisor
.LaSalle County Station

SJR/pjd  °
cc: P E. Quaka/Q.A. File

G. F. Marcus '
0059A %\(:\\ \\\f/



. ) " ‘ - - “\
X Commonmealth 'f‘-"*; Edl - © Company

L4

: — '
, QUALITY AGBURANGCE MANUAL

A

' | AUDIT REPORT

$#1-82-45 ' :

Type Audit: /[ 7Program Audit [ 7Product Inspection Point
/[ 7Records [ X7Special |
To: ' '
Project LaSalle " yisit Date 2/18-19/82Report Date_2-26-82
Svstem HVAC Component Identification__ N/A i
Material Description N/A
Vendor 2ack Company Location Cicero, Iliinois
Subcontrastor_N/A : Location__ N/A
Contacts__ M., L. Skates - 0,A, Manager

( P.O. No.__ 186466 Spec. No. J=25%90
Recommended Inspections: 6 mos 3 mos 1 mo

Other: As Scheduled

Notes:  Please respond to the deficiencies noted in Exhibit A
by 3/19/82. Response must include corrective action
taken and action taken to prevent recurrence.

Lead Auditor JZK lg/\m- Date 2—/‘2-4-/?1
Audito/r ,Q/},MO A /1'72 pate_2-Xb -8z
7
\/ Reviewe«%@—m uJ'gg Date 2-/3(1/1":..
¢ Ma Director of QA (Engr-Constr)
Site Constr. Supt. ermPresy
<Engr..

Site Quality Assurance
Project Manager

Project Engineering Mgr.
(rTETrEaTeTETas-requtred)
Auditee

C. ZnechRe Blot~ Livisadoin s




AUDIT & 1-82-45
ZACK COMPANY
CONDUCTED BY COMMONWEALTH EDISON QUALITY ASSURANCE

On February 18th thru 19th, 1982, the Commonwealth Edison
Quality Assurance Department conducted a Special Audit of the Zack
Company located in Cicero Illinois,

The intent and purpose of this Special Audit was %c investigate
quality related concerns that were brought to CECo Q.A.'s attention
during the second week of February 1982. These concerns were in the
areas of:

(1) Lead Auditor Qualifications

(2) Material Traceability

(3) Zack Procurement

(4) NCR Issuance }

(5) Records Storage & Filing

(6) Documentation Alteration By Zack Company

The audit checklist consisted of 7 questions with the checklist
scope covering the above six areas.

The audit rgsul;ed\ig_g_giggiggg; The first finding is in the
area of Q.A. Manager annual auditor evaluation and Auditor/Leacd Auditor
records keeping. The second deficiency involves material traceability
for a section of HVAC duct. Details concerning these findings are
contained in Exhibit A of this repurt. |

Exhibit B identifies those individuals who were in attendance
at the entrance and exit meetings.

Prior to the exit meeting, the individual who initially raised~———
the quality concerns was contacted and interviewed by the Lead '
Auditor. He was provided with the opportunity to review the checklist
and the audit results, Additionally he was asked if he had any concerms
te add to those covered by this audit, He indicated that he had no
additional concerns. He was invited to attend the exit by both
Zack and CECo but chose mot to attend.

Based on the results of the audit and the interview conducted
during the course of the audit, it is the opinion of the audit team




.- e
that no new serious concerns exist with respect to the implementation of
the Zack Company Q(nality Assurance Program within the scope of the
audit checklist., The serious deficiencies that do exist have been .
ad:quately identified and are the subject of the 50,55E (#81-08) ¢~
condition reported to the NRC on September 28, 1981, 2Zack is
actively engaged in resolving this matter by appropriate corrective
action,

With respect to the 2 deficiencies noted in Exhibit A, Zack
Company is requested to respond on or before March 19, 1982 indicating
the corrective actions taken and actions taken -o prevent recurrence,
Please direct your response to Mr. T. E, Quaka, Quality Assurance
Superintendent, LaSalle County'Station.



EX{IBIT A

ZACK COMPANY

AUDIT #1-82=45 eﬁﬁ}
FINDING #1 (Question 1) (QAM = Section 19) iﬁh

Contrary to Zack procedure PQCP-17, Rev, 0 (7-23-802), Auditor/Lead
Auditor Qualification and certification records are not adequately
maintained at their Cicero facility. This deficiency manifests itself
in several ways as indicated below:

Discussion:

Item A - Zack procedure requires anmual evaluation of Auditor and

Item C =

Lead Auditor Certification (para, 6.5.1)., Review of the
current status of Zack auditors/lead auditors indicates
that H, Geyer was certified as Lead Auditor on 8-4-80,
Paragraph 6.4,4 states that certification is valid for a
period of one year, Evaluation of Mr. Geyer's Lead Auditor
status by the Zack Q.A. Manager should have occurred on or
before 8-4-81 and PQCP-17 requires documentation of this
evaluation un form Z2QF-37, No evidence of this evaluation
was evailable for review,

Zack procedure reguires auditor candidates to perform a

minimum of one audit as an acting auditor under the supervision
of a certified lead auditor per paragraph 6.3.1.2 and this
participation is to be cocumented on form 2QF-37. Additionally,
auditors candidates are reguired tc demonstrate a minimum

of six points based on education, experiernce, professional
competance, and the rights of Management (para. 6.2.2).
Additionally the auditors training record is require< to be
documented on form ZQF-22. '

Review o1 Zack's Auditor/Lead Auditor records indicates that
E. J. Bodley performed an audit on 2-15-82. No documented
evidence was available at the time of the audit to indicate
that Mr. Bodley recesed his required training and that he
will score the six point minimum,

It is fully realized that only several days had passed

between the 2-15-82 audit and audit #1-82-45 but Mr. Bodley's
auditor qualification record folder is empty, 2ack is
therefore requested to submit copies of form ZQF-22,

Z2QF-37 and ZQF-36 for E, J. Bodley after auditor certificatidn
occurs.,

The audit team's overall impression of the Zack Auditor/Lead
Auditor Qualificatio: records is that of confusion., Presentl
there are but 6 individuals certified as Auditor or—

Lead Auditor. There is a lack of consistancy in maintenance
of these documents and the documents themselves are in some

ways redundant in their content, Some information
unnecessarily appears several times on different forms while



.

Item C = Con't:

other information must be inferred by review of all
auditor/lead auditor activities, It would be in

Zack Company's best interest that their procedure for
Auditor/Lead Auditor qualification be reviewed in an
attempt to streamline the documentation requirements.,

FINDING #2 - Question #2

Contrary to Zack's Quality Assurance Manual Section 9, Zack's
materiz{ control program failed to provide sufficient traceability
to the material used in the fabrication of HVAC components in all

cases,

Discussion:

It was found that in one particular case, Traveler #F-515 identified the
fact that fitting No, 4 was voided and replaced by fitting No. 4A

on Traveler #F-1904 per Zack's Minar Modification form M/M #1046, A
review of this traveler #F-1904 showed the section of ductwork but

failed to provide any indication of the material used., Upon investigatin
this matter further in the field, it was determined that the fitting was
not fabricated, Field verification showed another piece next to it had
been changed instead.

Most of the problems which resulted in this case, were the results of
some confusion which existed due to numbering errors. The M/M #104
identified the required change te involve piece No. 4 on drawin
M-1361-2 by requested a new piece 4A, In reality, the M/M should have
addressed fitting No, 22 which was eventually changed. Zack's
drafting department changed piece No. 4 to 4A but should have

revised piece No., 22 to 22A, To further confuse the issue, piece 224
was field fabricated without an apparent traveler to identify the
material used. Por Zack's site Project Manager, the fitting in
question was made from all scock mesterial, itting No. 4 on

- traveler #F-515 was verified to be in the field and found acceptable

as is,

Zack's practice of field fabricating components withovt the

required documentation is unacceptable, 2ack should .nvestigate the
matter further to determine if this was an isclated instance, For
all cases found, nonconfcrmances should be written to properly
disposition the matter., Finally, 2ack's segmented drawings should be
revised to show the following:

Drawing # Fitting Involved

1361-2 4A should be changed back to &

1361-2 22 should be changed to 22A with the proper
notat%on concerning M/M 104 placed on the correct
traveler,

Zack's site QC and Project Managers were informed of this finding and
were in agreement with its results.



AUDIT #1-82-45
ZACK COMPANY

(1) Attendees at Entrance Meeting ~ 2-18-82

Name Company Title/Position
M. L. Skates Zack QA Manager
R. J. Basiaga Zack QA Engineer
D. R, Malzahn - Zack Vice President
D. E. Calkins Zack P.M,/Midland Proj.
B, L. \..dd ‘ CECo QA Engineer
R. A, Breun CECo QA Supervisor

(2) Attendees at Exit Meeting = 2-19-82
4
Zack DeZutel Zack ) President
C. DeZutel Zack Exz2c, V, President
. Malzahn Zack V. P,
. Skates Zack QA Manage
. Calkins Zack P.M, /Migland Proj.
\. Braun CECo Q. A. Supervisor

TOZXoLO
>
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approved procedures? (Ref, QAM Section 19 Page 1)
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3) Are only Yroperly qualified suppliers placed on Zack's .pproved ('_7;’(;' Oy

bidder's list after meeting the conditions idcntified?
(Ref., QAM Section S page 3?
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(Ref, OAM Section 5 page 3) ;
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When documentation discrepancies are identified is the material ! >0] ;
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6) Does 2ack's QC procedures insure that the quality requirements | ACH
of thg)contrant have been satisfied? (Ref, QAN Section 2 \
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53) When documentation discrepancies are identified is the material
properly controlled (on Hold) until rcceipt of all records?
(Ref. QAM Section 5, page 1 & 2)

6) Does Zack's QC procedures insure that the quality requirements
of th;)contract have been satisfied? (Ref. QAM Section 2
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CUSTOM METAL FABRICATION

? :;,:'z_

ol , R R loate [R 3 paze % bate
_ ;-;- DESCRIPTION 5 DATE é APP. 5 :’mg L pp. | £ [DATE E pp.
- . o | proceouse ror proceoures 3 L‘:;zﬂl *43° .
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2 | ol T 7| g0 | 851 : ]
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& |weLoinG ErecTRooe cowtroL | 4] 8o | > | %68
7 |WELD IDENTIFICATION 3| %86 |2 848 ‘Td 3. %488 |
8 |ucr s1TE |3 ;g‘ 11 %67, lios2d 2
s [nepazn PROCEDURE 219539 [ %9 . .
10{cLEanInG PROCEDURE 31%24a %42 |
11 |TRAINING Q.c.ansPECTION ¢ | 6. 80 ]2 ‘2%
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- L SALLE. ATIUR W [

AUM'T OF:_ 1-82-45 AUDIT KO,__ _J=2590 |
LEAD AUDITOR R, A. Braun CIIECKLIST APFROVED FOR usg%#n/
(}. PAGE 1 OF L
- ) Question ACC | DEF | NA
1) Are Zack's auditors progerly qualffied in accordance with 1
approved procedures? (Ref. QAM Section 19 Page 1)

2) Does Zack's material control program provide traceability to ACC| DEF [NA
the material used in the fabrication of HVAC compenents

and that accepted for use? (Ref. QAM Section 9 page 1 & 2)
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QUISTION

3) Are only Yr0per1/ qualified su
ist after meetin

oidder's

(Ref. QAM Section 5 page 3

4) Does Zack's receivin
for which documentat
(Ref, QAM Section §

g inspections adequatel
on discrepancies exist
page 3)

ppliers piaced on Zack's
’ the conditions identified?

; identif{y shipments

approved
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e T it i i
/N0, s . QUESTION » Acﬂgﬂi'lh

“hen decumentation discrepancies are identified i{s the material ____}“ ”
roperly controlled (on iold) until receipt of all records? -
Ref. QAM Section 5, page 1 & 2) B

-

6) Does Zack's QC procedures insure that the quality requitcmchts

of the contract have been satisfied? (Ref. QAM Section 2
page 1)
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P OUESTION

Does Zack's record retention system assure adequate storage of
documents with respect to fire protection and retrievability?
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