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March 20,1987

MEMORANDUM FOR: A. Bert Davis, Acting Administrator
Region III

i[/4h
FROM: Eugene T. Pawlik, Director

Office of Investigations F' . : office, Region I

SUBJECT: ADMINISTRATIVE CLOSURE OF CASE NO. 93 phn;7
MIDLAND NUCLF'.R POWER PLANT - ALLEGED IMPROPER
TERMINATION oi ZACK COMPANY OF TWO QUALITY
ASSURANCE EMPLOYEES FOR REPORTING DEFICIENCIES

Office of Investigations (01) procedures call for periodic review of cases
within its inventory to identify those warranting administrative closure.
Although this case warrants investigation from a potential wrongdoing
violation perspective, consultation with ?he RIII staff reveals that the
technical regulatory impact has been alleviated. In accordance with the
Commission approved policy described in SECY 85-369, this case is being
administratively closed by 01 due to a lack of 01 investigator resources.
We are forwarding it for your further review and whatever action ynu deem
appropriate through the normal inspection prc' gram. Should you decide to
pursue this matter, both SECY-85-369 and Comnission Policy require that any
information developed by your staff indicative of deliberate violations of
NRC requirements, or other matters potentially warranting referral to the
Department of Justice or other law enforcement or prosecutive agencies, be
brought to the attention of 01.

Enclosure: As stated

cc w/ encl:
M inc air, OI

irep, 01
g$. uk *E
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March 20, 1987 *5

MEMORANDUM FOR: A. Bert Davis, Acting Administrator
hgion 111

FROM: Eugene T. Pawlik,_ Director
Office _of Investigations Field Office, Region 111

SUBJECT:
ADMINISTRATIVE CLOSURE OF CASE NO. Q3-82-057:-
MsDLAND NUCLEAh POWER PLANT - ALLEGED IMPROPER'
TERMINATION BY ZACK COMPANY OF TWO QUALITY
ASSURANCE EMPLOYEES FOR. REPORTING DEFICIENCIES-

Office of Investigations (01) procedures call for_ periodic review of ' cases
within its inventcry to identify these warranting: administrative closure.
Although this case warrants investigation from a potential wrongdoing
violation perspective, consultation with the Rill staff reveals that the
technical regulatory impact has been alleviated.- In accordance with the
Commission approved policy described-in SECY 85-369 this case is being
administrativciv closed by 01 due to a lack of 01 investigator resources.

-

We are forwarding _it for your further review and whatever action you deem
appropriate through the nomal inspection program. Should you decide to
pursue this matter, both SECY-85-369 and Commission Policy-require that-any
information developed by your. staff indicative of: deliberate violations of
NRC requirements, or other matters potentially warranting referral.to the
Department of Justice or other law enforcement _or prosecutive. agencies, be

'

brought to the attention of 01.

Enclosure: As stated

cc w/ encl:
J. Sinclair, 01
L.7 Gallop, 01 -

-

i

Distribution:
c/f

prff Q3-82-057
~

\
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Title: MIDLAND NUCLEAR POWER PLANT

ALLEGED IMPROPER TERMINATION BY ZACK COMPANY OF TWO QUALITY
-

'

ASSURANCE EMPLOYEES FOR REPORTING DEFICIENCIES
'

; Licensee: Case Number: Q3-82-057

Consumers Power Company Report Date: March 20,1987
1945 West Parnall Road
Jackson, MI 49201 Control Office: 01:RIII
Docket No. 50-329; 50-330 Status: Closed Inquiry

Reported by: Approved by: .

] D '

, Richard C. Paul
-

Eugene I. phwlik
Investigator Directort

Office of Investigations Office of Investigations
Field Office, Region III Field Office, Region III ~
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Case No. Q3-82-057 1'
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DETAILS OF INQUIRY

Fairpose of Inquiry '

This case was initiated as an investigation on August 23, 1982, at the requtet
of A. B. Davis, Deputy Administrator, Region III (RIII), to determine the
reason for discharge of two Zack Company quality assurance document control
employees. The two Zack employees were allegedly discharged af ter reporting
deficiencies to the NRC.

Background

'.
Tnis case was initially opened as an investigation. Field work had been
undertaken and was later suspended due to other investigative priorities.

Closure Information

Although this case warrants investigation from a potential wrongdoing
perspective, consultation with the RIII staff reveals that the technical
regulatory impact has been alleviated. In accordance with the Commission
approved policy desceibed in SECY 85-3G9, this case is being administrative 1y
closed by 01 due to a lack of 01 investigator resources.

.

$

.

*

t

.

Case No Q3-82-C57 2

.
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CUG'lOM MEl AL i ADTUCATION [
,

N E " "'" At.g u u t. 20, l 'J u l

7220-n-3SI-C/D 5,J8
, Bechtel Power Corpora tion

' ,P.O. Dux 2)67,
Midlanc', Michigan 40640

*

Attn: Mr. Iz . E . Davin '
.

Site Manager
'

Re: Consumers Power Cornp n'y
Midland Power Station *

*

72 2 0-H-151 . *

Gent 1cmen; '

-

During a recent Quality Acsurance review of the enrtifications.

for the Midland Projnnt 11VAC mo torj ni s, a nuinbur of inconcist-ancies were date.rmJned. These .inconcistanc.icu were discuccedwith Mr. 11 . Leonard, Mariager of 0. A. for MPOtsD nnd verified to
also exist in the copien on c3to. Thesc .inconsistancies havebeen identified and catagorizorl into the following four areas:

1. Material cortifications' with inmi.fplato information. *

-.: .2. Material ~ certifications with technical .inaccuracles.
! 3. Material certificntionn with pouciblu unauthorir.ed

'

' '

and improper modifica tions,.,

4. Possibic percon/ persons improperly modifying material
certifications.

.
.

While The Zack Company has not yet complete'd it 's investigation
as to the extent and validity of the above mentioned in' consist-
ancies, it did feel that the J ndications were of cr.ough substance
that The Zach Company may need to nolicit. n:.chtel Corporations
assistance and participation, it thosc inconsistancies are deter-
mined to be deficiencies,in the evaluation and 'dctermination of a
possible 10CFR50.55 (c) repor tab 3 e defec t,'-

.

-

- ~~Attdched iiTf Corrective Action Request generated by The Zack
Company Quality Assuranco Dep.;r tinent, which ideptifien the prob-
lem, contains a plan of action to determinsi the extent of the -

problem and the time frame for it, to be comp 3 cted. Upon completion
of this activity' nnd. evaluation of the information t;nthered, a
recommended corrective action will be determined..

.
-

At the present . time The Zach Company doen not feel any additional ,
action - by Bechtel Corporation or by Conctuners . Power Company i s
re:;uired . This pusition i t zbA.e.l . pon t he foljowinu consi dera tions:

-
,

. -

!
,4

. .

. FOU.''DED TO SOLVE THE UNioDE t. Wild. FAD'i.:.%riON NEE DS F tNP:.***,TRY.
.

* ' *"' * *

DEDICATED TO Ct.E/.,7UN71 *lD CW.10* t74'!O h '!. :*.in O/14 K .. t. Il *
e

*

- *

. . . . . - - --.- -
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1. Muny of thu errorn .in 1/or ineourtiutatinle: may bu only '

\-
. *,

clerical ovnt uiglit:1
. s

-
.

.

2., necent corrected certl fications be.ing received nre*

completely acceptab)t. .,
,

3. Fabrication and crection operations of for ming, welding ,

galvanizing, etc. have not indiented any prob 1 cms which
.

would indicate that t he inatorial has any significant1y' -,

different properticu.
*

4. The inheront design conservntis:ns may bc able f accept'

any minor descropancies.
- 5. The limited number (193 of af fected material certificatic.:s. .

'

; identified to date.' '* '

.
- . ,

,

The tack Company will koop Dechtel l'ower corporation fully informed
of developments as they occur and vill discuss all results and ,

, evaluations prior to any final reports being issued.
.

He thank y6u for your cooperation and support in this matter and.

should you have any questions or problens, please do not hesitate
to contact us .at (312) 242-3434. -

.

.p...,

.

. .
,

Very truly yours,' . .
, ,

,

. . . .m _ .

.

David E. Ca). kins, -

.

-

Quality Assurance. Manager
*

-
. .

,

'

DEC/br
*

,

cc: R.C. Ash, Field Contracts Admin.
H. Lecnard, QA Mgr. M.PO7D . ,

,

C.2. DcZutel * .

J.C. DeZutel
.

' ,. /, , ,
,

*

C.L.'Eichstaedt, Jr. *
. .

' 'R.B. f.cCarley .
,

Files / Midland .
. .

, ' *

|File.s/Ch,ica<3o .
,

>. ._, . , ,

. .

,

.e .

* '- * .5 ,
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y'.{ dt".sdu' Lib' fo.1 lisi n" d l '''**' p:nirlift.:::: _,
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1
. .. 1. "neomp1.ste mterini t es.t n partu..

.

. .a a s u s 4 e 6. -_ .a . t. a t a .. t rat:r**17 A frT c. ~~

1 3. Tr.r..n-. . b ~11rl,.r! t c..ty r. e ..
' - * .g.

,

U. * 4. Possibili tj- of Indi vidu.il(n) ulttilto Thu *..ick Co t:p<iny jir.*>roperly/
<-

, uh.i. . 314 9 m . 6. surs 6 6.s .,,
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D. RECO.*.'G;t:DED/DIfd:CTED COhRECTIVE ACTIOi!( 1) : In. QIllC E_J " @'i '*"' 8 *"* 1h r v.l * * ' '
. the coriousne.n ,of these deliciencier. t.he f ollowing 'inventipations and eval-.. . .a u rrri-bt. -. .mu-

u . . .. . . & uw
.

1. The O.A. Herr. will diroet x_t, cap, of ELdoqing.';t1!_ Tuth - nfid f' i

.HPQAD rep. to r".vj eu bil rnarnrl.il to:st reports for necur.1cy and
-

.

q -w. vim v 177-10/.,O/61 .

J 7 2. Por Test itecerts nus.>ected of 1.r. inn no.11 find ul11 1. verifice. vie -~

the .pspective cupplier. .'.che d. comple t. lor 10/30/81.
-

7
,

,

,
(continued, page 2)' [, ,[/gg. ~Pg g g _

9. QA MANAGElt/DATE E/ Ac. PE.ES3y/ dad- -

-

11. ACT1 N TAl Dir *

.*

*
.

- .

.s. .3 . . - = - -
,, .

.

i
~

;._
' .

.. *

/ . -
. .

.

12. ACT'ON ASGICilCE/DATU. ..
- _.. .

i
.

., . ..
.

13. VERIFICATIC? :* *

. .

.m
k

*
.

'

\. _ __
..

- __ - .. _

. .

! ?. . ACCP.PTC.NRP.J r.CTCD .:.;,T. *i'* **
_ , . . . .

' , , , , , ,

Ib. CA !*A*!?.0C,:/U *;*: J 6. .i':'. :';I: '.;;;T *Ct.TI .-
.,

f .

. . . . _ _ _ -__ . - . . ... . _ _ . . . . , _ . . . -
*

,
*

.
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*/ . DESCH11'TI O 1 An evai at?'r, of M dl.ui<1 1* rtrb r ' _!: Luf1.il_r;cre:<t,.*t,--t *
t--,

'..f.i
k.cy.mth:rl th* fo13e,dt:4 d t ce -e.panni.c:2: _,.' *

-

_ _ _ . _ .1. . _ . _

~' _

2 neo: .plette material t M t re portu.
_..

,

. -

4 .u w v 4 4 c c. ;. . c011.. t roh r-'1Tif,64"ru .g. l 3. 7 nr...n . . T u ~11 r 1,.,! _w t r , ., ,,, , ..
_ _ _ , ,

' '
'

.

C3 *4. Possibilit,/ of 13.dividual(n) uit.hln Thu P..ich Co'epany Jinproperly
| ', s. h.4 @ ; i. 6. a .rs''s+ ~

'

.

t._..._. _. .
.

.

-
. .. . . . . -

'

_
__ _ _ _ . _ . . -, = ..___ _ - - - - -

-

U. REcuy t|t:DED/oInl:L TED CO'R.P.ECTIVE AC"rIO!!(f t) __lJ1..mdCI...t/U !P'i ''''" 8 * '' ib" r+ t * * r
, the corlousness .of t.hese deliciencien t.be f ollowing 'inventigations and eva._

.

.

6. .w 4 La u
. _. ,. . . . r4 s2. 6 av u se . . .. . . %. 4. L k4 ._

1. Thn_O.A. Merr. will (M rr.et- a t enin or ,.,[4 Lelogypen t. T,.ch a dd_/j _)
MPQAD rep. to rev3 W.

tall mater 3.il tent reports for accur.1cy and
n ,-dertrrt ., 1:ry--h/ ,U/<ii . .

l,
1 2.

- For Test henorts r.usoected of br.ing mo11 floc 1 util 1..t ve r i fi e r". * !_
.

l the respect.lve cupplier. Sche.d. complet. lost 10/30/81,
.

,
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._

9. QA PWiACCit/DATE . j/ 10. PRESIy/DAI.C. s *

. .

'
.

11. ACTION TA)T.H: .
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1

. -
- .

_- .
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\

.

! *. *

1

..,
* -
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-
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12 ACTION AS01G3EE/DATE
, ,.

. '

9

, . ..

13. VERIPICATIC';: '

<-
'

,.. .

!

| ^
-

'
. :,

'
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.

.
_,
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.
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CUSTOM METAt. FABRICATION..
*

M.-

Sep t e n.bu r 2',e , .1981
,

g,.
..

.

Com:cuveulth Etlit.;on Co. '

*

1.aSalle Count.y linclu,ir C ta t.lon *
.

Ihtral Boutu * C1, box 220, *
,

2601 11. 23ct noad, *
-

* tzseilles, 14 G1341.

. *
* ~

Attn Mr.1,'1131tus bon.210 son . .
* *--.

.

SI'te Egr.*
' '. * * * '

-
,

. . *
*

.q

;RE: 1.aSalle pcuer Station,1NAC Contxact CJ-2b90
,- Connonwealth Edicen Co. .

. - *
* ' .

centicanen: '

-

, ,

tDuring a recent goality Asnuranco revjpw of thu certific.itioris
for the 14salle 1>roject !NAC materiulu, a numbr of incon%lGtancies-

were deterniined.. Thirsh inconninthneles 'have been ident$ fled and
catagorized into the .following f..rur areau: ,

. .
' -

} 1.. Haterini certifications with inccweplete infor:n.stion. .
*

2. Materful certifjentionn with technical inaccuracles.
.

. .

! 3. Material certificii': ions with posu1L.ta unouthorized
' ~

-

! .

n'nd 12nproper roodifications. '-
.

.
. . .- .

4. Possible ' person / persons inaproperly snodifying material -

*

certifications.. .

While The nach Co :pany h' as net yet. completed it'b 'inventication as -

to the extent and* validity of the aibr.,ve rnentiloned inconsist anc * es,
it did feel that the indications were of enough substance that The *

Zack CbT:npany rnay need to solicit * Co:xsonwealth Edison Co :pany's
assistance and., participatien, if these inconef stancies are determined

'

| to be' deficiencies, in the evaluation and dotc|rminatica of a possible,
.

..,10Crn50,53J) reportable defect. -

" -. . v. .. - .
,

.
.

; .
.

Attahered is the Corrective Action Request generated' by The zack Cornpany -
Quality Assurance Department, which identifice the proble:n,,contains . .

a plan of nftlon to deterninn' th:r catent, of the prohic a and 'ther time.

.frarse f or it to be etnnpleted. Upon coaplution. of t.his cetivity and*
-

evaluation.ch the infon.stion t;athared, a recur:reanded corrective action , Ivill be determined. - *
-

.

- i .
i ..

At the present titae The tack Comptiny dc.er. ,,c,t icel atny additional actiori
'

by Co:n:nonusalth T.dison Co. is required. Thin puttion'is based *2pon the
following considerations: ;

*

.
, ,

*. . -

*
.

* TOUtsiDEDTO SOLVETHE UNK)UE i.U:.T,% T AHHh",/y.ON t|g(;gg'CW: IN.NShy e *

_

DEDICATEO t O C.LE.ANINC ,\NO C t 'VIG?dthini 1HE /itri Oc 'll it WORLD. - '
.

.
,

. -. . - * ~

~ . <. '

- + , , - - , - - - + - -. y



" L

.se n es.s.>.v.
. .

3. Pahrj g.ition anal 'es eul lon tige'.ti .it.lon:s car resisi.I nd, vuldi.sg- .

galv.ml?tintJ, et t:. have not J oullcat ed any 3. 1,bleras which.
'-

would ludicat e t h.st. .t lui en.stur1.61 han dny nigni ficantly,

* dit l'urcist jeroperi ius..

,

'

4. The inherent de:dgn' con: erv.e t itzt.in uitsy leu 4 ble, to accept any
salnor docurep.inclus;..

,. ,

5. Thi liinI tpd nu:nt or of nfI<>cted snaterial cert.1fIcations
identi t led tt, dat ti.

~

.

* -
.

,.

The Zack coinpany will kunji coeauanwealth talinen Ces. fully Jnforrned of
developmentu ar. they occur and u111 dinuuun all rinnultu and evaluations *

.

prior to any finul report u leuing isuued.. .

.

' '

Ile thank yoe. for your coo;*rratlon and nupj, ort in t hits tauttor and should.
*

you have any quertions or ),robleina, Isleaue do not. huuttutu to contact us
at (312) 242-3434.

,
,

* .-
,

** *
. .,

a .

I
Very truly yours,

. * . . .
- p.

.

Tile ZACK CO!!PANY

|AEak
'

'-
- -

.

,

David E. Calkins, _
-

Quality Assurance !!anogar
. ..

*
.

..., . . ... . .

DEC/br
*

*
,

.

'

cca * C.7.. DeZutol- *

, . , .
.

J.C. DeZutc1 *
*

*

C.L. Eichstaedt, Jr. *

.C.'Baumgardner *
..,

* Q. A. Files / Chicago **
,

,Q.A Filus/LaSalle ./
* '.

.
.

~~ *
. .

*
'*

. .
, .-

.- ; -.
, ,

. . . . . . _ . . . . . . _m ...
,

*. .
.
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.
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.-( '/ CUSTOM METAL FABRICATION
.

' * '
''

v, Septe:r.ber 25, 1901,

i )'.-2 910-CZB-29 7,

..

Baldwin Asr.cciates 1

. . . , .P.O. Box 306,
*

Clinton, 21 61727 * .

. :

Attns Mr. Hil.liun Harrington .

.

Project P.anager .

* .*, *
' .

- * .
. -' .

.. . -
.

- -
. . -.'* . ,

Ret Illinois Power Co. .

,-
* * **

Clinton Power Station - HVAC/X-2910
.

*
*

Baldwin Associates *
'

,

.

Centle:nent . ..
*

. *
' . ,

-
. * .

During a recent Quality Assurance review'of the cehlfications for
.

*

the Clinton Project }WAC fr.aterialk, a number. of inconsistancies ,
.were de. term.ined. These inconsistancies have been identified .and

*
' --

catagorized into the 'following four' areas -

*
. .

1. , Material certifications,vith incor:plete information.
.

) . .
,

2. . . ,

Mate. rial certifications with technical inaccu:.ac'.es. .

.

#

3. Material certifications with possible unauthorized aAS
irroroper roodifications. -,

. *

' 4. Possible person / persons improperly modif ing tr.aterial
certifications. .

. -

.

While The Zack Company has not yet completed it's investigation as
- -

'

to the extent and validity of the above rnentioned, inconsistancies, '

it did ' feel that the indicat, ions were of enough' substance that The
tack Company nay ne,ed to solicit Sargent & Lundy's assistances and
participation, if these inconsis'tancies are determined to be defic-
lencies,'in the evaluation and determination of. a' possible 10CTR50.

-
*

,

55(c) reportable'~ defect. - -- - - -
.

*
*

. . ..,
. .

Attachedds.,#hs; Corrective. Action Request generated by The Zack Company
-

'~ ~~

Qisality Assura.nce Department, which 3dentifies the problem,
.

contains a
plan of action to determine tha extent of the problem 'and.the time frame
for it to be completed. Upon completion of this activity and evaluation
of the inforcuttion gathered, a reco::... ended corrective action will be
determined. -

']
i . ..

* *

. . -

At the present, time The Zack Co:npany does not feel. any' additional * octio'n '*

'by Paldvin Asr: ciat ic s 'is r.rq. sired. - Thl: position 'is based' upon the.

following considerations:--.
* ~~~

'. b . -.
*

. ' , ,% .. - '

.
l . '

1 . -
.

| .
.

*
.

.

. . . . , FCUNCED TO SOLVE-THE UNiCbE :
"

*

4ET.* t l'A S "':C.ATIOff ,'J E C DS_C{jt.'C,y gY.,
,

,, 4
_

,

g'y-.,'_g-.,

-. :.sn.r4s.z=.Mo ctE:~m:qi= nVM37.i;MC"'W ?%7TGWDmD .%g
f *- f'~ .h h Y.?* 5 SA W '

~

2 ' =="~ 2|

.
*

~
, e - esPi e**

. ,, eee e .I.> - * . .-
- - .

1
. _ .. ..., _ -_ _ - _- .'



-- - . . - . - - - - . - . . - . _ _ _ _ . - - . - _ - - - . ---

- 1. P.any of the errors and/or inconsistane aimay ba only clerical, .

. . ., , J ' ,?,,.. ovarnights., * ' * 'i N .

.y y *
, * * ,*

. 2. Recent corrected ' certifications being received are completely
acceptabin. '

.
.

.
*

Fabriention and erectibn operations of foming, weltiing galvani=ing,3.
etc. have not indicated any proble .s which would indicate that the
raterial has any significant)y different properties. ''

4. The inherent design conservatisms may be able to accept any minor
~

descrepancies.
,
~

' 5. The limited nue.ber of Affected material certifications identified
.

to date. '-
'- *

.
'

. .-'

The Zack Company will keep taldwin Associates fully. Infomed of developmants
prior to any final reports being issued. * *

*
. : .

.., .

We thank you for your cooperation and support in this matter and should
you have any questions or proble.rt.s, please do not hesitate to contact us-

- at (312) 242-3434. . -
- '

, .

. . .

. ....

* .'' '
.

'

Very truly yours,
*

.*

TFI ZACY. CO9ANY.

*

d dzadm-
,

f - -

. . ..

David E. Calkins, ' .

*

-Quality Assurance P.anager ._
, . - - - . - .

*

-
.

*
-

.

DEC/br .

*

.. . . . .

ces C.O. Dc2utel
J.C. DeZutel '

| C.L. Eichstaedt, Jr. '*
1

T. Packy "
-

/. .

B. LaRoache ', .
.

. .
* . .

G. Bennett Bro.me, Supt. Subcontracts (BA),

J. Smart, BA/QA,

Q.A. Chicago - *'

... -

.Q.A.-clinton- l'' -*

.
.

,
.

. .

|

..._ w * *....,s
*

. .. .
. .

,

'

'/ -

, ,
..

'-,- .. ,

t '.
, ,

i .
.

. .-
. ... . , ,,

I *' . . . , .
, ,

.
.

. ,

,
. s . .

., .

.. .

) ''
,

. -
'

t, .
.. -

.
.

. .

. ,

. .

4

i . -
. * . .

.. .
.*

\
. .-. . .. .

. . . . _ _ _ . . - - --: -- - -- -

; , - .-- . ;.' ._. ,
.

_ . . _ _ _ _ . - . _ . . , . . - _ _. ~ - _ . - - _ . . - - . - _ . . _ - - . , . . ._
, - . . _ - . _ . . ~ _ . . _ .

.. .
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CUSTOM METALFABRICATICiND *?M ' ,

October 9, 3901*
*

7 220-li-151-Cis- 54 8 ~'

Dochtel Po-vr Cooperation
P.O. Dox 21G7; ' *

.

Midland, 111 40640

Attna M r. L.C.' Davii, ".

Site Manager -
.

.

*

RE: Documentation Dis repanciou
.

.

.

Gentlernen
.

4

Enclosed is an interim re,oort on thu results obtstined to date
-

.

in the rev1w of the natorini certific.2tions 'for the Midland
*

'

Project. '

It is important to note ~1n 2 eviewing "this repor,,t thut the defici-
encies shown for each purchaac order have only heen recorded.
'Ihis report does not,nddress thu corrective action being initiated
with the suppliers to obtain. corrocted certifications.

.\
At the pres ent rate of review, it in anticipated that.The Zack

. .--. -- . ,, ,

,

.

Company will be ready to presen.'. a final report, on or beforeOctober 26, 1981
th'at the possible 10CTR50.55Yhis should allow art.ple time to. navise the ilRC(e)it's applicability. should be withornwr. or to confirm

.

,

-

Should you have any questions or problems concerning this reportplease do not hesitate to contac't ne at ,

(312) 242-3434. ~

very truly you.s,
.

TIIE ZACK COMPANY
.'

.

.
.

Jh ? i L .'
'

. '

- "*" ,* , David,.E . dam, ins,
~.

.. -

Manag6E~ Quality Assurance
, . '

'

DEC/br .

i .
. .,

*

E,ncli '/'
,

e *

-}
- '- *

. -
.cc: John Rutgeis, -(DPCo) *

'

Mr. Cll: irk Ash (DPCo) "' .

.

H. Leonard, MPQAD Mgr.-d
,

C** '' ''
i '.-C.Z. De2utel --*d"M *-

J.C. DcZutel '

. .- '

C.L. Eichstcedt, Jr.
. .s -

R.B. McCarluy - ~' .

Q.A. Files / Chicago; * '

Q.A. Files / Midland"''' . . ' ' *

. FO'J!CED 7O SO' '/E TH E 'JN:
. -

D E DICATE D To ci r A N"# N ''' '7.~ * **'"* * ~ '~ "* 4OUE !.'?.TA' IABRICAYl". A '!.I.'.'; CF tn''ui,TiW .
.

*

? i- ' ~, , , , . . . - * - - - ' ' " '
- ' -

' ' ~ ' ' . ~ ~ ~
~~.

. . .
- ,

., '

. .

1
,

_____:-_----- -
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* *
y . .

eW: 15 C.ilkina , ,
,

,

FitOM: 1 McGrane
, d

.

SU10 PCT
Inturim He;> ort - Docu:nent at:lun hevj ou s t cullt,, Misilan.1 S'Lation only,

e

as of October 2, 1901 ,
'

SuttAta n't -

.. .

The attached cheets tubulatn the renults of r.ubject review. I.ppru imutoly ~10%
of the lirtud (f rom Midiaani uito) packagon have boon locat.ed and t uviewed. All
packages ruviewed have been attached in Individu.il bindi ri; and flled in the fire-
re'sistant cabinets in accordance with the regulrumente of t he Draf t Work Inutruction
for'" Control, Content, and Maintenotico of Q. A. Purchaue Order /ecrtified Material
Test Report Files".

The tabulation lists *packague". The number of corti ficut.J uns in cach pt,chagevaries between one and twenty. For the intrinso of categorization only the more
thajor dir.crepancy in cach package has buen tubulated.

DISCUSSION:
'.

s*
The results of.the reviewed have been categorized an followu: *

Clerical Errors - Lack of refereneo to '' ASTH", revision yest, or complete lack of
standard derignation.

,
-

Sionature Missino - Lack of written cigaature.
.

Signature Erirors - Typed signature and handwritten signature or initials not identica
chem / Mech Test Dat.a Chemical analys'iu and/or mechanical test data missing, or act

-

in accordani.e with ASTM St.andard Hequiremerits.,
U.S. Steel Letter -

Indicates P.O.'s listed in U.S. Steel Co. letter.to Zack Co.
stating that material on P.O.'s were not processed thru U.S. SteelVLT pr,ogram. Letter dato, Sept. 21,' 1981. ''

Missing Certifications - Self explanatory. Curtain packages luck cartification for
all, or for only certain items. (Majority ap;: ear to be missi.ngReliab3e Galvanizing Co certs.) -

-

C of C Only -- Packages containing only a Cortificate of Compliance (no test data) .
.,

*

.itLdkw3 Tech. Spec. appearn to require physical / chemical test data -for-,. _ . .;

materials not specifically listed by trado name. (various fasteners,'

nots, bolts, washers, etc.) .'
,

Alteratiohs - Apparent alteration of certification by typed or handwr'itten additions.
'

Stickers - Gummed labels applied to cortifications or ccitification cover sheets. ' ',

These typed and s'1gned to indicate compliance with ASTM Ste.ndards.,
-" Authent1 city of the signatures is questionable. ',

-

.

5

.

. '

.

5 9

. 4

'

. . . . ._ _.. . . . . .
. W 19, .

.,,

. .
~ ~ - ~ - -

9

,

~q , vp %

, . . . - . - - . - - - . - - - - - - - - - - . - - - - _ _
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' CUSTOM METAL FABRICATION

-

.

.

october 23,1981 ''.. .

7220-M-151-C/8-552
. ., .

.,
' ,

' . '
.. . . .

Bechtel Power Corporation . .
. . .* .

.

P.O. Lox 2167, * .
- *-

' ltidiand, Michigt.n 48640 - -- .
,

.
*

)
, *

. .
.- * httna Mr. L.E. Davis

. *.
' ,

* *
; },, , Site Manager *

, -
.. +

-

- ,
.-. . ,

,-Ref: . *

The Oack Company letter $7220-M-1Sl-C/B-538, dated' August 28
-*

1991
*.

*
'

,.

*

Subject: ..
.

Potential 10CTR50.55(e)
.,,,

.
.; .'

. - ** , ,

,
,

Gentlemen: . . , , - 9*

.
,. . .

* *
-

* certifications, a concentrated effort has been expended by'ThSince the determination of the 'inconvirtancies in the HVAC uct, rial
,

*/ '

,.

,

Company to review and va'.idate all material certificati
.

e tack *

project.

As indicated in the above referenced letterons for this,

of this revalidation a detailed report would be forwarded for yo
,.

, upon completion
-

.

review and any deficiencies identified would be highlighted whichur

; would ' require Bechtel Power Corporation's assistance and partici
in the evaluation and determination of these d fi i pation
reportable 10CTR50.55(e) defect. e c er.cies for a*

,

*

The sack company,' therefore, reques'.s that those defici
'

in the ' attached report be forwarded to Bechtel Power Cencies identified
their review and concurrance that a reportable defect dorporation for

oes n_ot, exist.t.

It is The tack companys op. inion that
~- .

I -

would have adve rsely affected the safety of operations of' thnone of those identified deficiencics
plent at-anytimi throughout the expected lifetime of the Islant

,

e nuclear power -

''

", , - * -

"

The 2'aek Company is accutely aware of the need to fullp co
. . .

, .- ,

.

requi yr
related codes and 10CTR50 Appendix "B".t,g of the tachnical specification, the contract,* the ANSI, .

mply.vith the
, , . , , , ,~

-

final section of the nport clearly and concisely shows thin consideration of this thc'
1

action planned and taken to date. e corrective
,

'-
.

* *
..

, -.
-

, ,..' * , - .
.~ ..

- *
,

. . ,
. .

\ . .
*. . ,

. . , .. .

.. -
. .

, ,

.

*

, ,
*N .

f* '

. '
.

*

.. .
t.

.

FOUNDEC 70 SOtVE THE UN OVE ".E".t. FAB.*> lot.710N NEEDS Cr
.

,

. ** ,

. CCotCATED TO CLEANING A'ND CLtSTOMlZING THE AIR 'OF TH!!, ' WOR'LD ., .O'.)S TRY . '

l?7~*'~

*
. . **

, _ _ . _ . - . , . . . . -

i
.. . - -

- -- ', , _
*

9
-

, . --- M -.- -

E

a e c - ., . , - -
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. . .

. . *
. .

. . . .,.* , ,
. . ., . - '

,
. .'

..
.

.

Pg. 2 .

,.

'
.

*
* *. ..

.
..

If there are any questient., additional inforr.ation or concerns in regard*
'

to this report, please do not hesitate to contact eithers,

. . ..

Mrs. ChN stine zack nezutel, President *. * *.

.

(or) Mr. David E. Calkins, Manager Qe lity Assurance .
'

. ..

(312) 242-3434.. at .
. *

' *
. .

. . ., .
. *. . .. . .

.- - .
, . *.

. . . .-. . .
, ,

.
. '

. . .
.. .,. . . .

,
Very truly yours,. - - * * * ' '

, , .
. .

*

THE TACK COMPANY -
.

., , .

g '
'. s . ',

w.-. .. .
. .. ..

. .
.

. .

David E. Calkins, . . .
.

. *. ..

Manager _ Quality Assurance '
.

.

'

/*.

DEC/br -
.

*
. . ..

cc Mr. John Rutgers, (BPCo) *
.

M. r. Clark Ash, (BPCo)
.

Mr. Rank Leonard, (MPQAD Mgr.)
. . .-

*

C.E. DeZutel . * *

I J.C. D+.Zutel
* *

C.L. Eichstaedt, Jr. *, .
. .R.R. McCarley *

*,

Q. A. Chicago .,
-"

Q. A. Midland .
.

.

I

\ . *

. . ,

f,
* , * 4

.. , .

* .4
.

.
.

* M *. . g
4

.%.. t . .:::%__. ', = -. ,

. . .t . * * *
*

.

- ... . .
.

.

.

, .O '

.
* *

. . .
* * *

. *,. .,
. '

.

.D . ' .

. #

, . . *

.

.

'.. .

,. .,
.

. .. ,

. 4

.
# .Q

. .

.
*

.

* *
g. .

> ..
.
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.
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.
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%. CUSTOM METAL FABRICATION
\m, M ' October 23, 1981

* ~

,

. . . . , . . . . , . . ,- ,r. . Ir.-2910-zcB-300. . .

.', ' , f $ 'i . . . k . $ '' + -
'

' ' * *
,, .

' ' ' . ~* '' * ' '

. . . *

~

, , . . _ ; .

,

; Ba.ldwin Asso'ciates $"' * ** **. . * -'

', ,' '.P.O. Box 306,
,

. - -

.. . .
'

' ' ' * * ' ' _ ' , " *
- - -,

..C11nton,; IL 61727'
*. * ' *

, , . ' .
* *

-
- . ,

-. .

- -
'

Mr. Willja:n Harrington '
. .

. ' .Attn: ''-.. - - ..

7
'

Project Manager '

~, '# *, - *,

- ,, , ., . -.

,. , -
'

Ref t ' The 2ack Co=pany letter IK-2910-2CB-297, dated September 25,:
,

j 198?-
-,

.
. '-

. -

. ..
*

"* . ..

S'ubj ect s Potential 100rR50.55(e) ,' ' " . . .-
.

. . .

'. , . -
-

4 .

, , - . .. ..
. '

-

' ' ,,

Gentle.: ens
, ,

- -'.,
< . . . . p, .

. . .
,

'

Since the determination of the inconsistancies in the HVAC 25aterial
-

*

_ certifications, .a concentrated effort has ' bee, expended by The. ack
r

' Ccanpany to review and validate all material certi,fications for this
project. As indicated in the above referenced letter, upn completion *

of this revalidation a det. ailed report would be forwarded for your
-

review'and any deficiencies identified would be highlighted which '

vould require Sargent and Lundy's assistance and. participation in the
evaluation and (etermination of these deficiencies for a reportable
lOCTR50.55 ie) d e f,e e,t.

'-

-

'

The tack Cor.pany, therefore, requests that those de ficiencies identified
in the attached report be forwarded to Sargent and Lundy for their re'. dew
and concurrance that a reportable defect does not exist.,

.

..-.

It is The zack Companys opinion that none of those identified deficiencies
.

voul6 have adversely affected the safety of operations of the nuclear power
plant at anytir.e throughout the expected lifetime, of the plant.- '

,
.

.
' ,

.- .

. ~ ,

. ..- The rack-cortpany is aceutely aware of the need to fully comply with the ... . . . .

requirements of the technical specification, t.he contract, the ANSI ,

related codes and 100TR50 Appendix "B". 7.n consideration of this the
,

final section "of the report clearly and concisely shows the corrective ,

,

action planned and taken to date.,
. (

. .
. , ..

.-, --
. -

*
, . -

,

'
, .

. .

. . -

C4
- . .. ...

.
. , . . . -. ., .

. *
.

*..

.

. . g .
.

.
-

,, ,
, ..

l
.,*

t

FOUNDED TO SOLVE THE UNIDUE METAL. FABRIC.ATION NEEDS OF INDUSTRY + .
.

*

* DEDtC.ATED TO C1.EANING AND CUSTOM! ZING THE AIR Cr* THE WORLD =
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*
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. . .

.If there are any einestions, additional informatic . or concerns in regard
* . ! ' ...,to this report, please do wt' hesitate to contact eithers :. -. . , . ; .,^'.- ; . , , . - ~ -'' . .

7.' ' '. .' '. [ [".'
,

' Mrs. Christine Zack DeZutel','. President *- *
.,

(or) Mr. David E. I
. .

Cr.l. kins, Ma.ager. Quality Assurance -[
.

1

- '

.
. ..

* ' . . d,,* .' : * . s '-,.l*|...- at (312) 242-3434. .. .

' ** '*
, i,

, ,.--

. . . . t, . .,
- ..- . .. . - .. ..

. . . . . . .

.
.- .;- * ..., ... . . - ... . . ,,, , .. .,< ,

3
-

.. . . .
.

- - * ..
,

. ..
. - .

< .. . . . . .- .

.

Very tiuly yours, ,-
** * * '*

. .' *
* -.. .

.

.
, .

.
-

THE ZACK COMPAin
'** * '

'. -
. .

.

. . .
.

. .

, . . -.. ,.

&* fg" ' *

' ' .
* **

. . . .

-

y . ,,. . ,
. . . _ . . ,.

David E. .Calkirts, '. - ' ' *
,,

.. e -

*
, .,

Manager Quality Assurance .. /* *

. ..
. . <

. . -
'

DEC/br ' * * *

*
, , . :

ces ,C. Bennett Brenme, Supt. Subcontracts (BA)
~

~

. ' . ,
i.

'
-

,

J. Sr. art, - (BA/QA) ~.
.

, ,

C.Z..DeZutel * '
..

.

J.C. DeZutel -
.

*

. . ,

C.L. Eichst:. cit, Jr. .
.

. .u* B. LaRe.:be I-.

T. Packy .

Q.A. Chicago
. .. , .

,

. .. .

'\Q.A. Clinton- *

..
.

. . .
. .

. . .
* *

'.

,... . .

/. . . .. ...
.

. . .

. .. . . .
. . .. .

. -
.. .'
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CUSTOM METAL FABRICATION#%_. ..*

october 23, 1981*.

,,

HVAC Contraet 8J-2590 *
. . r

.
.

* '
* * * ':.' .< . :. .- . .. . .,

. i.M.~ . '%nnwealth' Ediso$ co.
'

* *
* "*\ ' . '

' '** * -
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'Ref:
. . s.

The Zae.t company 1stter" dated Septer.ber 25, 1981
.. , , .

.

Subject: Potential 10CTR50. 55 (e).
.

. -
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since the deternination of the inconsistancies in the HVAC material
r.

'

certifications, a concentrated effort has been expended by The tack
'

"

Cornpany to review and validate all 2naterial certifications for this
*

project.

' of this revalidation a detailed report vAs indicated in the above referenced letter,"upon completion...

/ ,

ould be forwarded for your
'

review and any deficiencies identified would be highlighted whichi
- vould require Sarge.nt and Lundy's assistance and participation in the

evaluation and deter:nination of :hese deficiencies for a reportable
'

,

10crR50. 55 (e) defect. *.
. . * *

'

The tack company, therefore, requests that.those . deficiencies identified
in thii attached report be forwarded to Sargerit and Lundy for their review

,

and concurrance that a reportable defect does not
exist.

It is The tack Cc:npanys opinion that none of .those identified deficiencies
.

plant et anytirie throughout the expected lifetime of the plant.would have adversely affected the safety of operations of the nuclear power,

,

- ...

The Zack Cc:npiny is aceutely aware of the need to fully ecmply with the.
-

,

rea.ui2ese+ cts of the technier.1 specification,' the contract, the ANSI.
. _ _ . . . ..

elated codes and 100FR50 Appendix ''B''.
*

.

In consideration of this the.
-

f! 'al section of' the report clearly and concisely shows the correctiveact. ion' planned, and taken to date..
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'.
e are any questions, additional information or conct.rns in re:rard

.

, ' *

. .

*. P ease do not hesitate to contact eit.hexg .
*.' :.

, ,,

'.1,i . . . , * **
,

, ' fir's. Christine ::ack DeZutel, President
. .-; .

.:- t * (or) * ' ' *

Mr. David E. Calkins, Manager Quality sssurance'
.

- **
.

'

* ~ '"*

. at (312) 242-3434.
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To: All Project 1:anagers Dreember 17, .1981
Doc ut .e nt Supervi sor Q. A.
Quality Engineers
Q.A. Ti3e Approved vendors' List
Purchasirig Dept,

ne rAsTzt:ER (NUTS, holts (, WASHIR)J utPLIERS

In accordance with a telephone conversation on 12/17/81 with Mr. liarvey
Westcott of the 1.itc, Region III, t.he reouir emont for a nut, bolt and
washer supplier to have a Quality Assurance progran had been previously
a'ddressed in reJation to the nuts, bolts and washers used on cable trays
at the Clinton p2ent and ti.e ruling was as follows:

1. The r.aterial must be properly n.arked in a,ccordance with ASTM
s t a r.d a rd s .

2. Certifications raust be provj ded in accordance with ASTM require-
rnents .

3. The supplier is riot required to have a Quality Assurance program
because the insterial is ccapletely verifiable by receipt inspec-
tion.

4 Tne recuire:nent.s are only for batch traceability as certified by
the n.anuf er turer.

I T1.exefore, based on the above discussion es documented by thic letter, Tha
I rack company is approving our co.raiercial fastener suppliers for safety and *

non-safecy related fasteners.
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D. E. Calhins

| 1;;gr., Q.A.
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CUSTOM METAL FABRICATION .
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-
.

Contrel, content and Malntenance
of Q.A. Purchase Orit /Cortifjed

*

Material Test Report Files
.

.

1.0 PURPOSE

The purpose of this instruction is to establish the controls, content and -

maintenance of the Q.A. Purchase Order / Certified Material Test Report
,

files. This instruction supplements the requirements of the Zack Company
Quality Assurance Manual, Section 7, Rev.0,

2.0 SCOPE

This instruction SHALL govern the activities associated with the control, -

content and maintenance of the Q.A. Purchase Order / Certified Material Test *

Report files. The following topics are presented.

6.1 bontent of Q.A. PO/CMTR files.
.

.

6.2 Acquisition of Q.A.-PO/CMTR file content.
,

6.3 Receipt, duplication, distribution and filing of
Q.A. PO/CMTR file content.

6.4 Records.
.

3. APPLICABILITY

This instruction' SHALL ap1.ly to all Q.A. Purchase Order / Certified Material-

T=*t Roport files maintained by the Zach Company, Chicago facility.

4.0 DEFINITIONS*

4.1 Q.A. Purchase Order / Certified Material Test Report File

(Q. A.* FO/CMTR) A gathering of Zack Company purchase requisitions,-

Purcha'se Orders, certified material test reports and/or certificates
of compliance, receiving inspection reports, and other supplementary
documentation that is authorized,. controlled and maintained in accor-
dance with the provisions of this Instruction.

,

| 4.2 p.A. PO/CMTR Log - A chronological daily log of documentation re-
ceived by and/or originated by The Zack Compar.y for inclusion in the
Q.A. PO/CMTR files. -

. ,

4.3 Q.A. PO/CMTR Binder Content Checklist - A checklist indicating receipt
date an1 individual receiving the documentation' comprising the content
of each binder. A checklist is part of the content of each binder.

I
FOUNDED TO SOLVE THE UNIQUE METAL FABRfCAT?ON NEEDS OF INDUSTRY *

e

* DEDICATED TO CLEANING AND CUSTOMlZING THE AIR OF THE WORLD =
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5.0 RESPONSIBILITIES

5.1 The Quality Assurance Manager SHALL be responsible for the followings .

5.1.1 Authorizing and prescribing the content of the Q.A. PQ/CMTR files.
5.1.2 Controlling access to the Q.A. PQ/CMTR files by Zack Company

individuals and by others.
.

5.1.3 The assignment of Zuck Company individualt to tasks related to
control, content and maintenance of Q.A. PQ/CMTR files.

5.2 the Document Control Clitrk SHALL be responsib1d of the following:
5.2.1 Receiving and logging all documentation that is included in the

Q.A. PQ/CMTR files,

5.2.2 The daily maintenance of the Q.A. PQ/CMTR log.
5.2.3 The duplication and distribution of documentation by this in-

struction.

5.2.4 Filing of documentation as required by this instruction. ~

5.2.5 originating and maintaining the Q.A. PQ/CMTR file invoices in
a current status.

5.2.6 Initiating and maintaining each binder checklist in current *

status'.

5.2.7 The general m'aintenance od the Q.A. PQ/CMTK files.

.
6.0 REQUIREMENTS AND RECOMMENDATIONS

6.1 content,of Q.A. PQ/CMTR files.,

6.1.1 The content of the Q.A. P0/CMTR files and filing method OHALL
be as follows:*

A. All documentation related to a specific purchase order number
(control number) gathered in and firmly attached in a " Smead"
No. C402-5A-2D binder or similar binder.

B. Each binder labeled with the. specific P.O. number.
C. Each binder filed in strict numerical sequence in s fire re-

resistant file cabinet. *

D. Each file drawer identifie6 with a alpha / numeric designation.-
E. Each file drawer containing an index of .the contents- of tl.e

drawer. '

6.1.2 Eac'h individual- Q. A. PQ/CMTR binder, when complete shall contain the
following documentation as a minimum.,

A. Ccpy of purchase requisition.
:'

B. Copy of purchase order. '

C. Copy of Certified Material Te'st Report and/or Certificate of
Compliance as required by P.O. ,

D. Copy of receiving inspection report.
E. Copy of binder checklist.

!F. Any other authorized documentation.
.



. . . . . .

v.A. i f e. - s o- a bu.L.
* ' n R3visic:. 0 10/26/01. .

V Paga 4 of ,4 .

'- -

..

.

D. Receiving Inspection. :.hecklist
' '

1. log in daily log.

2. Attach ir. numbered binder.
3. Enter on checklist.

.

E. Any other documentation
1. Iog in daily log.

2. Attach in numbered binder.
3. Enter on checklist.

6.4 Records

6.4.1 The following records shall be collected, stored, and maintained
in accordance with the require:nents of the Zack Company Quality
Assurance Manual for the retention as indicated,

A. Q.A. PO/CMTR file involcas - life,

n g. A. Po/CMTR daily log - 2 years.-
.
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(Attachman,t 82)**,

Purchase Order No..

_ .aemam% I
.

QA Po/cHra BINDER CONTENT
.

CHECKLIST
|

!

\*

_ DOCUMENT |

lDATE-INITIALS
1

.

' Check 11st............................................
Requisition..........................................
Purchase Order.......................................
Receiving Inspection Report (s).......................
CMTR/C of C..........................................(list each by vendor)

.......................................... .

.........................................

............. ...........................

.........................................

.........................................
,

i

1

,

Other Documentation ................................
1

i (List)
,

1

1

.

8
0

i

|

_ _ _ _ . _ - -- --
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CUSTOM METAL FABRICATION' '
-

.
. .

| August 2, 1982

. -

,
'

. . . . - - T' :
-

, U.S.N.R.'C.. Region III^ Office
..

'

| ~ 799 Roosevelt Road
Glen 'i:llyn, Illinois 60137

~

. ,. .

_ . h '

'

Attn:: Mr. J. G. Ke pler . ; .

< .

, .. ,
,.

~
Re: Telecon.of July 29, 1982 to'Mr. Robert Walker

at 4:20 P.M.
-

"
.

Subject: Potential 10CFR21 - Weld Records-
. .

|
-

c .
- .

,

-
.

It Gentlemen: - -
-

This letter is to confirm the verbal telephone report given
by Mr..D. E. Calkins, Manager of Engineering for the Zack
Company on Thursday, July 29, 1982 at 4:20.P.M. to Mr. Robert
Walker at the Region III, Glen Ellyn offices.--of the Nuclear
Regulatory Commission.

-.
-.

_ . .

The attached report and cor, N,ive action plan has- been pre-. .

pared - by Mr. Martin Skates, @C.ity ' Assurance Manager", as my *

designee for all Zack Company quality related matt,ers."
. . -

. ,

During the course of an existing internal Zack Compahiy'inves d '
gation, initiated by the Zack Company. officers,'a box of. paper-
work was observed being taken to the trash-by a plant. employee.

-The company maintenance man brought-the documen,ts to the atten- ,

tion of Zack management.

A preliminary review of the documents - (see attached -report for
details) indicates a possible discrepancy between.the welder
of record and the welder who may have actually-performed thewelds. '

This potential discrepancy is still in.the process of beingfully investigated, but the initial indications are that it
could have occurred during the 1977 to 1981 time frame.

,, . -d- Qq *
. <

+ FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY * - *

| * OEDICATED TO CLEANING AND CUSTOMlZING THE AIR OF THE WORLD * *
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. _ ,

The Zack Company'has initiat6d and'is still in the process'

of conductindiscrepancy.g a full. scale investigation of this potentialHowever, in an attempt to keep all relevant
information.op.en and available to the appropriate parties,-

the Zack Corsany is initiating this potential 10CFR21 be-
.

~ .. ,

fore it has been determined that.a de'ficiency does exist.-

;.. . , . . - ,- .
,

-
. .

. . ' .
~

By cop .'of this letter and-.the ~ attached report the Zack
.

~

' -~~T
.

Company is also!confirmi~ng the verbal notifications given
to the effected utilities.. ' ' ~

-

.-
~

IThe Zack' Company will cooperate.~with the Nuclear Regulatory
~

Commision~ and the respective-utilities - to the fullest de
,

' gree possible in the performance of this investigation and .

its closure. . . ; ; ., .
-

. . ,. , , , .,
-

:. . . . . .

Should yob have any questions or problems concernin's this
matter, plea'se do not hesitate'to contact me.or Mr. Martin
Skates at (312) 242-3434...

. .
*

,

Very truly yours,. .

c
~

. :
THE ZACK COMPANY'

~
,

_

C% |ih - -

_

CHRISTINE ZACK DE ZUTEL,
PRESIDENT - * -

, ,.

'.;
. >.

,

'

, |t.
.

*.
,

.. . .,
. .

CZDZ/ art
'

.

i

Encl.

cc Mr. William Harrington~ '

Baldwin Associates
Mr.'L. E.' Davis -

Bechtel Powsr Company
-

Mr. Dan L. Shamblin
,

commonwealth Edison Company ~
_

||
t

1
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. .

. . - .
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1.0 Notification:
- ,

1.1 The Zack Company in accordance w'th the intent of the reportability
requirements withi. the Code of Federal Regulations, is reporting
a Potential 20CFR21 condition relating to a possible discrepancy
'in' t''.e. documentation that reflects the welder of. record an'd the
welder who may,have actually performed the. welds. _ .. .

. 1.2 Th'is' report constitutes the Zack Company's officia1 written
~

~

notiHeaiton of.a Potential. 10CFR21 conditi'on and ' confirms'
our verbal notiification on Thursday, July 27,'1982 at 4:20 PMt

'

_ .to Mr. Roger' Walker at the Region Ill Glen E11yn Offices of~
,

the Nuclear 1 egulatory Cnmmission.
-

R
_

' - ,
.

.

The information relative to this report was obtai ed Tuesday, July
27, 1982.

~

- - -
'

The maintenance man observed a box of paperwork being taken to th.
.

trash' by a plant employee.1he maintenance man checked with manage-
"

ment to see if'the. documents should be kept. A review of some of the
documents raised questions about welding doc'umentation.

-

2.0 Identification:
. .

The possible deficiency being investigated is that certain
, workingcopiesoftheshoptravelerswereobtainedan(that
! . :.hese copies were compared against tiie official quali,ty lecord'

copies.'A.possible discrepan- exists between certain'infor '
'

mation contained on the working copy versus the Q.A. record
copy. '

The components involved are ductwork (geometrically shaped sheet
metal) and hangers (structural steel support members) shipped to
the following nuclear facilities:-
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5 1. LaSalle Nuclear Power Station
S

' . . , .

Marseilles, Illinois

2. Clinton Power Station
~

Clinton, Illinois
*

_

,
. 3. Midland Power Station

~ ~ :idland, Michigan T~
_ _ , ,~

\
- 2

-

.v.- . . .
-

.

2.c The work being reviewed for a potential discrepancy by the
.

.

Zack Comp 6ny is limited to work performed at its Cicero,
. Illinois and . Chicago,1:linois facilities. ~

3.0 Potential Deficiency Discription:
- ,

- . .-
. ..

3. The Zack Compa"y utilizes a' traveler system to fabricate _ the
components anc to record'as built, as welded conditions.and

;

as inspected verifications. Certain " working"" copies (phct0- -

- copies) of the official travelers utili .2d by O. production '

# tradesmen contain the initials of various tradesmen who
appuently perfv nd some function on that component. Relevant
information (i.e. weiders numbers, material identification,
etc.) was then tran:;fered tc the official-copy (original
traveler), The initial review of ne working copies of
certain travelers indicates that they contain inconsistencies.
Tie Zack Company 'is in the process of trying to deterinine. if
the initials of a welder on the working copy ' indicate ihat the
individual actually welded on the component, or whether they,

represent some other function he. performed.
'4.0 Action Taken To Date:

The Zack Company has initiated the following actions in an.

effort to determine the ramifications M , the validity of
the ' inconsistencies and the poscible Maty implications,
if any, *
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4.1 The Zack Company has-initiated an investigation into the '
g

authenticity and validity of the information, the basis for
the accumulation for the information, and the reason the in-
formation was being discarded. -

-

. . . . . -

i
'

4.2 _ ' _ .
.

The individual discarding.the; box of paperwork'(work.1,ng-
.

-, . . . .

| copies'of certain travelers) has been suspen 'ed for thirty.

| days ~ pending .the 'results of the;Zack investigation.
' ~ :-| .

.
-

. .
.

-.
,

-
''

;
__ 4.3 Pinkerton Security' service was'obtained-'to provide 24.. hour

_ . surveillance ~ cif ~all'Zack records to provide assurance that no
relevant documents would leave the premises.

1

4.4 The Zack Company has also initiated th'e'g'ath'ering of_ the 'following
~

types .oT information to substantiate the quality records and
| provide the informat' ion necessary to determine whether ~a .

.

;ssfety problem exists 'or;not "
' ~

_ .

Payroll records will be. used to validate time frames weldersn -

J worked. . .

Validation that all welders available we[e qualified and-

certified to perform work.- ' '

Validating the other inspectioni performed ('i.e. shop, . site, ' '-

| client).
_

- -,
' ,

Obtaining additional clarifica'tlon : relevant''to th'e; meaning--
-

. . . - .

of information on working copies (photocopies) from a. vail--

,

able personnel. This'information could be obtained in form
of telephone conversations. - statements, etc- '

.
.

| 4.5 A management cirective has been issued _ to all Zack Company
. employees (regarding the disposal of documerts. .

. .
,
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5.0 Corrective Action Plan:
5.1 To do a full scale investigation of Safety Related Travelers,

s,

,

Weld Wire Issu~e Slips, Welder Q6alifications and Shipment
- ..

- -

- Pack' ages cor' responding to the working copies of travelers
~~ ~

~

obtained for[the' time' frame of 1977 through 1981 on the

.
LaSalle Poker Station,' Midland Power Station and the Clinton. --

. .-- .. . -

~ - - --

. ' Power Station'
. .. - -

. .

__ 2. :- z..:.:~-*=- ''

.
.. - ,;-.- ,s~ ''. 5.2

-

As addit.ioiial temporary surveillance program t.o verify the
_ _ . identification.of the record of welders will be ~ established.. .- . . . ... .

, , 7 . to su' tantiate .that correct' welder identif.ications are
- '

. transposed.to the record documents.- ,

,
.

. 5.3. To-bring inthc,ase,'additiin$1; qualified perso'nnel to assist
~

. in 'the investigation'' ~''- '

s
- *

. - - -
,

To sdbmit 'finallreport to the N.R.C. by August 31,'1902.5.4
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tasalle Pro.iect 3300 '

Traveler Inf'armation:
~

.

'

..

1. The yellow ' traveler-is' the.(
as.a part of Zack's permanen)uality Control' Document' that is maintained-
for the Quality Control Inspector verification.t records system fer f.inal'* turnover, also f

- '
-

.

The white .thaveler was 'a copy of the yellow ' traveler used by the shop
_.2.

fabrication foremen to ~ record as-built.or as-weldedconditions duringactual fabrication.~ .
.

.
-- '..

-

q
' A review of one hundred and seventy ye? low
travelers. has revealed the following ;conditi.ons;and white safety-related, shop*

-

A. Ca tegory-I,
Seventeen (17) travelers shows the y llow travelers and

'

the white
travelers reveals the same welder information..

-B. Ca tegory-II,
Thirty-eight {38)' travelers shods'the white traveler

~

contains .wre vdder' identificaHon than the yellow
*

,traveler;-

. . . - ,
-

'''-
C. Category.III,

Fifty-eight (58) whiu travelers shows-difNrent welder
,

, . 7,.

ident.ification than the yello ~w traveler,
.

o. Category-IV,
Fifty-seven (57) yellow truelers shows more Welder ;

' identifications than ~ white tNveler, .
.
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Hidland Project - 2400
w

,

Traveler Information; -

___...:., -. .~_
. . .

g .

1. The yellow traveler is 'the Quality Contrcl Document that is maintained
'

. as a part of Zack's permanent system for final turnover, also used
.

for the Quality Control Inspectors verifications. -

~;.
. .

_ . .

- 2. The white _. traveler was a- copy.of the yellow traveler used by the shop~~

fabrication foremen:to record,as-built or as-welded conditions, during
actual fabrication...- -

. .

- A review of nine hundred and fiffy-one safety-related shop travelers
.

~

has revealed the following conditions-at this time;
.

.A,
'

* Six hundred and eighty-one (681) traveler; shows the .9e116w travelers
ar.d the white travelers reveals th6 same welder information.

-
.

.

-

8. One hundred and thirty (130) truelers shows'the white travelers
contains more welder identifications than the yellow traveler.

.

C. One hundred and forty (140) travelers show unverified welder qualification ~

at the time of issue on the travelers.,,
- .,

.
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Clinton Project - 2900
..

Traveler Information: -

. .. : . .

1. The yel' low traveler. is'the Quality Control Document that is maintained
-

as a part of Zack's perunent system for final turnover, also used-

~ ,

.

for the Quality Control InspeEtors verifications.
_. . ~ . .., . -

2. The white traveler was a-ct,py.ef the yellow traveler used by the shop
fabrication foreman to record 'as-built or as-welded conditions, during ~ ~---

actual fabrication. - V - -
.

\
_.

--

- A review of eleveri hundre'd and sixty-six (1166) safety-related shop travelers
~~

,

, has revealed the following . con.ditions. at this time:
..

A. Seven Hundred and twenty (720)' travelers shows the yellow ^ travelers
, and the white travelers sreveals the same welder information.

'

B, One Hundred and sixty-two (162) travelers show the white traveler contains
more welder identifications than the yellow traveler.

C. Two Hundred .and eighty-four (284) trav~elers show unverified wolder. '

qualification at the time of. issue dates on the travelers,
.. --

,
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,

the 1 ZA@K L co. '

CUSTOM METAL FABRICATION
.

,m ,-

September 14, 1982

U.S.N.R.C. Region III Office
W? Roosevelt Poad
G1;n Ellyn, Illinois 60137

Attn: Mr. J. G. Keppler,
Regi m. Administrator

Subject: Potential lOCFR21 as reported on July 29, 1982 and '

August 2, 1982

.

Dear Mr. Keppler:

Effective this date, September 14, 1982, The Zack Company officially
withdraws its declaratior af a potential lOCFR21.

This withdrawal is based upon the: results of an investigation conduct--
ed on identification discrepancies on tr'velers.

The precipitating conditions causing the premature issuance of a po-
tential 10CFR21 proved to be inconsequential in light of the ensuing ,

investigation.

f The Zack Company has every confidence that its cone _ erns regarding i+-'
dentification discrepancies pose no, threat to the integrity of safe
function of our product at LaSalle, Illinois, Clinton, _ Illinois or
Midland, Michigan. '

1

If you have any questions, or we can be of further assistance, plean.e
contact me or Mr. Martin Skates, Quality Assurance Manager.

Very truly yours,

THE ZACK COMPANY

& *

CHRISTINE ZACK D ZU EL,
PRESIDENT

if-
CZDZ/ art ,

gycc W_

I

* FOUNDED TO SOLVE THE IJNIQUE kCTAL FABRICATION NEEDS OF INDUSTRY *
* DED'CATED TO CtEANING AND CUSTOMl28NG THE AtR CW THE WORLD * *

,
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October 23, 1981--

7220-M-151-C/B-552

Bechtel Power Corporation
P.O. Box 2167,
Midland, Michigan 48640
Attn Mr. L.E. Davis

Site Manager

Reft The Zeck Company letter #7220-N-151-C/B-538, dated August 28,
1981

Subject: Potential lOCFR50.55(e)

Gentlement

siect the determination of the inco.3sistancies in the .5NAC material .
certifications, a concentrated efforn has been expended by The Zack
Company to review and validate all nu.terial certifications for this
project. As indicated in the above referenced letter, upon completion
of this revalidation a detailed report would be forwarded for your
review and any deficiencies identified would be highlighted which
would require Bechtel Power Corporation's assistance and participation
in the evaluation and determination of these deficiencies for a
reportable 10CFR50.55(e) defect.

The Zack Company, therefore, requests,that those deficiencies identified
insthe attached report be forwarded to Bechtel Power Corporation for
their revier and concurrance that a reportabic defect does not exist.

It is The Zack Companys opinion that none of those ider tified deficiencies
would have adversely affected the safety of o;eerations of the nuclear power

_

plant at anytime throughout the expected lifetime of the plant.

The Zack Company is accutely aware of the need to fully comply with the-
requirements of the technical specification, the contract, the ANSI
related codes and .OCFR50 Appendix "B". In consideration.of this theg

final section of the report clearly and concisely shows the corrective
action planned and taken to date.

,

b O

.

N

f

i

FOUNDED TO SOLVE THE UNIQUE METAL FADRICATION NEEDS OF INDUSTRY +
||*

* DEDICATED TO CLEANING AND CUSTOMlZING THE AIR OF THE WORLD +

.
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If there are any questions, additional information or concerns in regord
to this report, please do not hesitate to contact either:

:

Mrs. Christine Zack DeZutel, President
(or) Mr. David E. Calkins, Manager Quality Assurance

at (312) 242-3434.

Very truly yours,

THE ZACK CC;4PANY

/ sa

David E. Calkins,
Manager Quality Assurance

DEC/br

cc Mr. John Rutaers, (BPCo)
Mr. Clark Ash, (BPCo)

Mr. Hank Leonard, (MPQAL Mgr.)
C.Z. DeZutel
J.C. DeZutel
C.L. Eichstaedt, Jr.
R.B. McCarley
Q.A. Chicago

Q.A. Midland

i
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October 23, 1981

.tK-2910-ZCB-300

Baldwin Associates
P.O. Box 306,
Clinton, IL 61727

Attn Mr. William Harrington
Project Manager

Ref: The Zack Company letter #K-2910-ZCB-297, dated September 25,
1981

>

; Subjects Potential 10CFR50.55(e)

Gentlemen

Since the determination of the inconsistancies in the HVAC material
certifications, a concentrated effort has been expended by The Zack
Company to review and validate all material certifications for this
project. As indicated in the above referenced letter, upon completion
of this revalidation a detailed report would be forwarded for your
review and any deficiencies identified would be highlighted which
would require Sargent and Lundy's assistance and participation in the
evaluation and determination of these deficiencias for a reportable
10CFR50.55 (e) defect.

The Zack Company, there* ore, requ2sts that those deficiencies ideritified /
<

in the attached report ce forwarded to Sargent and Lundy for their review
and concurrance that a reportable defect does not exist.

It is The Zack Companys opinion that none of those identified deficiencies
~

would have adversely affected the safety of operations of the nuclear power
plat at anytime throughout the expected lifetime c f the plant. ,

Tha Zack Company is accutely. aware of the need__to fully comply with the-
requirements of the technical specification, . the cent;ract, the. ANSI
related codes and 10CFR50 Apper. dix *B". In consideration of ".his the
final section of the report clearly.and concisely showr. the_ corrective
action planned and taken to date.

.

.

8

k
FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NFEDf 3 OF INDUSTRY +j

-

OEDICATED TO CLEANINC. AND CUSTOMl21NG THE AsR OF l'HE WORLD +
+
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1

If there are any questions, additional ~ information or concerns in regard
to this report, plesse do not hesitate to contact either:

Mrs. Christine Zack DeZutel, President
(or) Mr. David E. Calkins, Manager Quality Assurance

at (312) 242-3434.

Very truly jours,

THE ZACK COMPANY

/ A e_(
David E. Calkins,
Manager Quality Assurance *

DEC/br

cc: G. Dennett Browne, Supt. Subcontracts (BA)
J. Smart, (BA/QA)

C.Z. DeZutel
9 J.C. De7utel

C.L. Eichstaedt, Jr.
B. LaRocne
T. Packy

Q.A. Chicago
Q.A. Clinton
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HVAC Contract #J- 2590

Commonwealth Edison Co.
LaSalle County Nuclear Station
Rural Route #1, Box 220,

.

2601 N. 21st Road,
Marseilles, IL 61341

~

Attn: -Mr. William Donaldson
Site Manager

Ref: The Zack Company letter dated Septentber 25, 1981

Subject: Potential lOCFR50.55(e)

Gentlemen

Sir.ce the determination of the inconsistancies in the INAC material
.

-

certifications, a concentrated effort has been expended by The Zack
Company to review a .3 validate all material certifications for this
prcject.' As indicated in the above referenced letter, upon completion
of this revalidation a detailed report would be forwarded for your
review and any deficiencies identified would be highlighted which
would require Sargent and 7.':.n 's assistance and participation in the~-

evaluatica and determination of these deficiencies for a reportable
IOCFR50.55(e) defect.

The Zack Company, therefore, requests that those deficiencies identified
iris the attachad report be forwarded to Sargent and Lundy for their review
and cor.currance that a reportable defect d e r not exist.

It is The Zack Companys opinion that none of those identilied deficiencies
would have adversely affected the safety of operations of the nuclear power
p1'nt at anytime throughout the expected lifetime of the plant.a

!
'

The Zack Company is accutely aware of the need to fully comply with the
requirements of the technical specification, the contract, the ANSI
related codes and 10CFR50 Appendix "B". In_ consideration of this the
final section of the report alearly and concisely shows the corrective
action planned and taken tr .o.

.

,

FOUNDED T6 GOLVE THE UNIQUE METAL FABRICA TION NEEDS OF INDUSTRY +
*

+ DEOtCATFD TO CLEANING AND CUSTOMlZlNG THE AIR OF THE WORLD +

.
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| If there are any questions, additional infonnation or concerns in regard'

to this report, please do not hesitate to contact eithers
:a:,. Christine Zack DeZutel, President

(or) Mr. David E. Calkins, Manager Quality Assurance
| at (312) 242-3434.
I

Ver'f truly yours,

THE ZACK COMPANY

@ '

DaviC. E. Calkins',

Manager Quality Assurance 0

|DEC/br
,

| 1. ' .hec: Mr. L.J. Burke, Site Project Supt.
Mr. T. Quaka, QA CECO. ,

,

Mr. J. Dearbeck, CECO. .,
.,C. L DeZutel
'; ,

J.C. DeZutel
,C.L. Eichstaedt, Jr. 3

C. Baumgardner I'4 *
Q.A. Chicago -

Q.A. LaSalle -I;,,}*.

'
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,l . 9 DESCRIPTION OF DEFICIENCY '

There has been a breakdown of the quality assurance program as related to criterions

"VI - Document Control" and "VII - Control of purchased material, equipmeat and , -

services", of Krpendix "B" to titlt of the Code of Federal Regulations, Part 50.__

This breakdown resulted in an incomplete review and acceptaner sf prc;urement

documentary evidence (material certifications) and access to those documents by
,

unauthorized personnel resulting in improper modifications being made.

A quality review of the material certifications revealed that the certifications

contained numerous errors of omission, inaccuracles and in some instances alterctions
or modifications.

These' errors and inconsistencies made the material certifications
suspect and,by irplication,the material suspect.

A complete review of the existing purchase orders and corresponding certifications

was then conducted to identify all problems or suspected problems and to categorize

them into various types of deficiencias with a rating for the significance of each
type of deficiency.

Each purchase order package reviewed has been arbitrarily

categorized by the more significant deficiency or problem. Thus any one package

may cor.tain certifications with a wide variety of deficiencies or problems.

The deficiencies were categorized as indicated below from least to most significant:
TYPE DEFINITION

1Clerical errors: Those certifications that had acceptable chemical and

physical test data but lacked reference to the prefix

" ASTM" (i.e. , A36 instead of ASTM-A-36) , the revision

or date of standard, the standard (i.e., ASTM, ASME or

other standard) or the G-90 coating designation on

sheet steel.
|

.f

|
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Signature missing: 4

Those certifications that are acceptable in all aspects

except, they had not been signed by a:. authorised

representative for the company.
#

Signature error:
Those certifications t: at are acceptable in all aspects

except, the signature typed and the signature signed

do not agree (i.e., J. Jones Q.A. Mgr. typed - actually
,

signed by Tom Smith).

,

U.S. Steel letter: Those purchase orders placed with U.S. Steel Supply

and identified by their letter dated 9/25/81 that were ,

not produced and/or distributed through their

verification and traceability program,
i

Anomalies: Those purchase orders or material control numbers

identified by the sites as requiring cortifications;

but, which do not appear to be applicable (i.e. , drill

bits, grinders, tools of various kinds and offica ;

scpplies). Also- certain material control nrmbers

cutside the Zack numbering sequence.

C of C only:
Taose purchase order packages containing only a

certificate of compliance, where it is not clear that

this meets contract technical specification require-
ments.

i

No certification or Those purchase order packages which do not containC of C:

either a certificate of compliance or other
!certification and by contract technica.1 nacification '

.. . .. . . .

|

Q$$9hY



____

rage a ut *
.

'

.. .

. .
*. .

<

appear to require a certificate of compliance.

Wrong standard referenced: Those purchase order packages that contain a material

certification or certificate of compliance that

references a standard not included in the technical

specif4 cation.
-

Miscellaneous: purchase orders indicate by the sites requiring

certification but have been " VOIDED" by Chicago,

material certifications to standards not available

to the reviewera, or other catagories not previously

identified.

Certifications missing: Those purchase order packages wh.ch are lacking.,

cnly certifications for certain item (s) or all

certifications.

Stickers: Those purchase order certifications or certification -

cover sheets that b d gutued labels applied to ther.

These labels are typed and signed by the individual

originally certifying the data to indicate ASTM

designation in full. Authentic.ity of the signature
is questionable.

Alterations: Those certifications that have apparently been altered

by typed or handwritter changes.

.

l

.
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Chemical / Mechanical Those purchase order certifications which have
test data:

chemical analysis and/or mechanical test data

missing or is not in accordance with AS'ni standards
,

or technical specification requirements.
,

)
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2.0 SAFETY IMPLICATIONS:

A review of the typas of discrepancien discovered with the material certifications

led The Zack Company to believe that only two types of problents exist that could have
cny safety implication:

1, Indeterminate material prcperties

2. Unacceptable material properties

The identification of materials falling within these two catagories has been detailed

in Section 5 of this report for review by the responsible ArchitectrEngineer.

While The Zack Company does not have any contractural design responsibility, it has

inclu.'.ed within the following paragraphs the rationale utilized in determining its

opinion that the deficiencies identified do not constitute a substantial safety

hazard and are therefore, not reportable under the requirements of Title 10 of the

Code of Federal Regulations, Part 50, Section 50.55(e) .

2.1
The safety implications assumed by The Zack Company for.the safety-related and

seismic identified HVAC systems are:

1. The inability of the materials to withstand the static loads imposed
during normal operating conditions.

2. The inability of the materials and structures to withstand a seismic
eveat,

i

Of the material certification deficiencies noted the most| serious would appear to be

that of indeterminate material properties, where it would not lead to a simple

verification of material properties to the design base. However, in all casas noted-

to date, there it enough information available to indicate that the properties will

be able to be obtained or that enough testing of that type of material has been

conducted to establish a basis of extrapolating a minimum value for the missing

properties, and based upon these extrapolations determining the acceptance of the
i

material. '

.
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Those materials with unacceptable material properties can be evaluated on a case

by case basis for acceptance.

- ,.

It is The Zack Company's understanding that the static loads imposed upon the HVACJ

systems are basically weight carrying loads for hangers and very low pressures for
i duct work during operation and that the primary consideration for material strength

requirements is based upon the seismic loads the system must be able to withstand
'

during an event. All of the materials evaluated by Zack personnel appear to approxi-

mate design specification requirements closely enough, that considering' only nortnal
4

engineering design practices, and not considering additional conservatisms normally1

i

included in nuclear plant design, they would be acceptable for use in their present

condition.

,

The material certification review that was conducted, included all materials-
4

delivered to the project site. For the basis of this evaluation, only those materials
I

used in safety :: elated or seismic designated systems have been included in section 5
4

for engineering information. All other items, while still needing to be corrected -

or accepted contractually, do not have any bearing on - the determination of a safety
'

hazard and are not included for analysis.
|
.
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3.0 RESULTS OF REVIEW:

The following paragraphs represent a sumary of the finding of the review group,

The information has been tabulated as a percentage of total purchase orders. Howitver,-

it should be noted that each of the purchase orders may involve from 1 to 15

certifications with an avotage of 6 certiffeations per' purchase order.

A total of 1,330 purchase order packanes representing approximately 8,000 material

certifications were reviewed and while the percentage of purchase order packages

with a discrepancy appears to be rather high, the actual number of certifications

with discrepancies requiring engineering evaluation is less than.18% per:ent. The

majority of the discrepancies inoicated will be corrected simply by obtaining

additional or corrected cata from suppI':rs. Therefore, not representing any

significant problem to the projects in question.

.

A tabulated breakdown by Iroject is as follows: (see attachments)i
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PURCHASE ORDER /CMTR PKGS REVIEWED ............'...................... 550 TOTAL-.
:

PERCENT ,
A

PACKAGES CORRECT'&' ACCEPTABLE....................................... 145 - . ................ - 26
.

CLERICAL ERRORS..................................................... 141- 36. ...............

SIGNATURE MISSING................................................... '17 3. ...............

SIGNarune ERRORS.................................................... 12- 2
~

. ...............,

-. - CHEM / MECH TEST DATA.........v........................................ 47- --. .......... .... 9-
. .

U.S. STEEL LETTER...............................................,...- 12'- . ............... 2
'

4

' - C OF C ONLY.......................................................'.. "64- . . ' .........~..... 7'
i
;

NO C2RT OR C OF C................................................... 24
- . ............... -3 5

| WRONG STANDARD REFERENCED........................................... 11- ......'......... 4 ''
.

"
CERTS MISSING....................................................... 22' . . ...............

'

-8'

, ;
P

ANCMALIES........................................................... 16: ' ~3
4 #*

I. ...............
>
,

?
- ALTERATIONS......................................................... 31 5- ,i. ...............

,

.

. STICKERS...............................:............................ 6 1:. ...............
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PURCHASE ORDER /CMTA PKGS REVIEWED .................................. 375 TOTAL
PERCENT

PACKAGES CORRECT E. ACCEPTABLE....................................... 159 42 .................

..
*

' TLERICAL E PRORS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 113 ......;......... 31
*

. ~ . . -
.

sIcNATu aE M7 ssINa . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ; . . . . . . . . . . . - 16. '4................
- -

. .

.. . .

SIGNATURE ERRORS.................................................... 9 ......!......... 2 l
-

"

12- a
C E . Ca TEST o m ................................................._ . . . . . . . . . . . . . . . ...

.

.

-

|.

.-0- iU . S . S; ZEL LE' ITER . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 ................
i
i

C OF C ONLY..................................'....................., 10 .;.............. 1

NO CERT OR C OF C...............'..........................,......... 4 -0-................-
6

. . : _.

WRONG STANDARD' REFERENCED....................................,...... 12 3................

~ ~

CERTs x1ssINc....................................................... 15 >................
. .

.
..

,

~

20 *

LISTED Sf SITE BUT NOT IOCATED (NOT PhiRT OF 'IUPAL) . . .,, , , , , , , , , , , , , , ,
---................

ALTERATIONS......................................................... 22 '... 6
.

............

~~

| STICKERS............................................................ 5 ..............;. 1
i .

|
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~

'EISCELLANEOUS....................................................... 7 I
*
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PURCHASE CRDER/CMTR PKGS REVIEWED ........ ......................... 40s TOTAL '

PERCENT '
.

..

PACKAGES CORRECT E. ACCEPTABLE....................................... 159 *27................

. .
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,
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4.0 EVALUATION OF DATA

An evaluation of the deficiencies noted on material certifications can be performed

most effectively by evaluating the various categories as a whole, wherever possible

and only evaluating the individual certifications where the category is determined

to be significant.

|

4.1 CATEGORIES

4.1.1 Clerical errors - by definition these types of errors do not require

any engineering evaluation but do requi e continued follow-up with the

suppliers to obtain corrected documentation.

4.1.2 Signature missing - requires only correction by the iesuing supplier,.

no engineering evaluation required.

4.1.3 Signature error - requires only correction by the issuing supplier,

| no engineering evaluation required.
|

|

4.1.4 U.S. Steel letter - there are 26 purchase orders referenced in this

letter (see exhibit 7'.3) where the material is acceptable to' ASTM

rtandards but the orders were not processed through the U.S. Steel

Quality Program designated VAT.for verification & traceability.' This is

a procurement ordering problem and does 'not requfre engineering evaluation.
I

'

4.1.5 Anomalies - the purchase orders in question do not-affect. actual

materials of construction. Therefore, no engineering evaluation is

| required.

*
-

4.1.6 C of C only - An analysis of each item has been pt * formed, see list in

Section S. ' -

.
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4.1.7 No certification or C of- C - An analysis of each item has been performed,

see list in Section 5.
- s

4.1.8 Wrong standard referenced - Those purchase orders have been analyzed

and are detailed in list in Section 5. No engineering evaluation is

required.

|

4.1.9 Miscellaneous - An analysis of each item has been performed, see list

in Section 5.

4.1.10 Certifications missing - An analysis of each item has been performed, see

list in Sectica 5.

.

; 4.1.11 Stickers -The problem of the pu'rchase . orders'with' stickers them were
i

given an extensive investigation. This investigation determined that

person (s) within The Zack Company organization were responsible for the
I

' addition of th2se gummed labels to the material certifications. Hewever,

it must be taken into consideration that indiv..:ual(s) involv-d did not

believe that the addition of this information (i.e. , ASTM designated

number and year) misrepresented the ectual condition of the material.

The action, while misguided, was done to expedite the release of
|

) naterial that had acceptable chemical and physical properties while ,the1

corrected material certifications were being obtained. The Zack Company-

also assumes part of the responsibility for allowing the responsible

person (s) to be put in a situation that may have appeared to encourage
i

this type of action or ct least did not have the necessary checks and

balances which would have prevented the occurance.

s

I

.
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The responsible individual (s) have been identified and dealt with in
|
'

accordance with a presently established company policy, (see corrective

| action taken), Section 6. ' '

|

Of the nineteen (19) certifications' originally identified to have had

stickers added, a follow-up by the same individual (s) involved has res-

ulted in corrected certifications for all but seven (7) of the purchase

orders. A continued effort is being made to obtain corrected certificat-

ions for these remaining purchase orders. Each of the remaining purchase

orders has been identified and evaluated in the list enclosed in Section
5.

4.1.12 Alterations - Material certification observed with more than one type-

face used, white out, or hand written modifications have been catagorized

as altered. Whil'e the investigation has not determined where or when

all of these alterations occurred, enough information wat obtained to

indicate that person (s) from The Zack Company were involved.
!-

The responsible individual (s) have been identified and dealt with in

accordance with a presently established company policy (see corrective

action taken), Section 6.

-

The-actual alterations while serious from a programatic view, do not

effect the structural > integrity of the materials and corrected copies

will be obtained from the respective suppliers.

| A list of the purchase orders involved and the alterations performed are
|

included in the attached interim report (attachment 7.2) . *

.
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4.1.13 Chemical / Mechanical test data - by definition this category covers only,

those items which a known chemical and physical certification is required

and the review has. indicated either the data is missing or incorrect.

For those items identified in the attachinents where data is missing,

the probabilities are extremeli high that The Zack Company will locate

this information. In those cases where the information cannot be located

a physical sample of this material will be identified and those samples

will be tented. Based upon the information obtained to date The Zack

Company is of the firm belief that all those items identified are of an

acceptable quality.

For those items where a discrepant condition exists, this has been

identified in the list in Section 5 and designated for Engineering
review.
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5.0 IDENTIFICATION OF DEFICIENCIES

The following list (s) are broken down by project and by type of discrepancy. Many

of those items designated for Fngineering review are simply missing certification.-

In those instances the comment section indicates that The Zack Company believes |

whether it can obtain the required information from the supplier or whether pieces
i

will have to be identified and tested. Where it is d cated that certifications

will be obtained, The Zack Company is requesting that engineering concurrence be

given for continuation of work on the basis that prior to turn-over acceptable
1

material certifications are available. I

l

In all other cases The 2ack Company is requesting Engineering concurrence that the

proposed action stated under the comment section of the list in Section 5 are

acceptable.

.
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g MIotAND ctEM/ MECH TEST DATA ~ ppg . g 1 -

.
REQ *ED DOC. DCC. DISGEPMCY COMMENTS

'

PkdPDSED
~P.O. Ib. TIDI10.

.

RESOLUTIOU

.st
,

708 1 x 1 a 1/8 MATERIAL CMTR. MISSING CERT. ZACK COMPANY TO ACQUIRE Of7R TO A-500-77 , ENG.;EVA wATION
'ItJBING TO ASTri-A-500 (CERT TO RHEW-1010) FROM EDGCOMB METAIE. PEQUIREP.(708-2) 77

.

't
-

711 1/2 x 10 BAR MATERIAL CMTR
~ MISSING,, WITH PHYSICAL TEST pTA FROM EDGECOMB METAIE REQUIRED.

PHYSICAL TEST DATA FLCK COMPANY TO ACQUIRE Of7R TO A-36-75 ENh. EVUDATION
'TO ASTH-A-38
75 9

. 8
'

1048 3/8 x 8 B|54 MATERIAL OtTR PHYSICAL TEST DATA MISSINC. ZACK COMPANY TO ACQUIRE CMTR TO A-36-75 ENG.! EVALUATION
TO ASTM-A-36 FROM CERT. WITH PliYSICAL TEST DATA FROM NORTEWESTEhd PEQUIRED.75- STEEL AND WIRE COMPANY .

.

1195 26 GA. GALV. MATERIAL CMTP MISSING CERT. ZACK COMPANY TO ACQUIRE OfTR TO A-327-71 ENG. EVAIDATIONSTEEL SHEET TO A-527-71 C OF C ONLY FRCE WOLF METAL SERVICE CmPANY REQUIRED.
CHEM / DATA CH INVOICE

4,

9411 0149 'and 150 PHYSICAL TEST HISSING PHYSICAL TEST ZACK COMPANY TO ACQUIRE SPECIMEN FDON COIL ENG. EYALUATIONgYE11D STR. DA*iA. No. 149-150 AND PERFORM THYSICAL TESTS. REQUIRED.36,000 PSI MIN

.

O

t

4[i

-|'
'

;

:U| *
+

-

.
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ym: Midland *
*

M ,1 CF 8 '

P.O. Ib.
.

I1TN 10. REQ'ED DOC. DOC. DISOUNCY,

! -
COMMENTS PROPOSED

.

.,

RESOLUTION
mil e',

t C-453 225 chemical and No Physical Test Reports Eack to obtain satorial sang:les and
. U

. ''

- 226. . > . . Physical Test."

226 Perform physical testing. EngineeP aseolatioraIteport
228-

3 -
maquired

'

i c-455 coil e . . ,.

) 229
*'

230 . a g a = .- = . . . . . . .4 . 231., .

, 232
,

,
*

4 h

. -

3
|

C-456 Sheets * *
No certification found Zack to obtain material samples and '

.

perform physical and chemical testing. * * *
1

' C-464-

*

237 .* * llo Physical Test soporte Eack to obtain Jnatorial samples and238 ).

239 perform physical testing.4 * * *'
240-

,

i

3 C-465
'

233 *
' .

234 = = = =- = ~., . . . ., .33$. .
. .. . ,

.
. 236 -

1 ,e . *

C-468 sheet = a- = . . . . . . * . . . , ,

,.

1 *
..

a #

| *e ,

5
*

|

. .

l' C-602 coil 9 252-
'

,

253 .
s,

.' !!
*']

'
254'.-

255 *
.

,
- J-

256 . - -.,
;. - . i.!. 4

. . . . . . .*
. . ,

% <

4 . i. :i
'

|
~'
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1
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,

4

PAfX g We |

P.O. tb. ., r11M m. BEQ'ED E . W. N COMMENTS PROPOSED
.

*i
.

.

A . RESOLUTION .t
} C-603 Coil 8' ' - m emical and Wo Physical Test Reports rack to obtain material samples and anginee'r Resolution.
'

24P .'

Physical Test '
perfom physical testing.| 249.

250 8 .

maquhed., moport
>

*

3..
+ 251;

. .

+

i <'
.

'n C-606 Sheets, i,

606-1 .
?

i !
1 - 606-2 -* = = ' = = = = = = = = = . . .

,a

606-3 .,' {
_.

606-4,

,

.
'

,

,

. }.
C-609 -,.

,

j 271 ,

276 4' .

+
. ! 27*- )-

ta e: . = = . .t, '274 . . . . . ., , , ,
!,

.m.

-)1 276 ,e' = a .= = - = = . - . . . . .
.-

4 .
.

! ' .

1. ' i. ' !,

.

~

!

C-631 Coil 4.
j 280 . "
4 ''

t.281
282' !-

i
'

' * * * * * * * * '*' *
;

283 /
*

t.,o / '
'

(I
. 'c-024 coli 8 . 5

.311
,

. .
i'

312 = =' = = = = - . = .

.
. E

*

313 ,.- . . . . . .
t .

z. , 1 *
s,

. 4
4 ' e

i "! C-032- Coil 9 351
,

,
.> 352 -

b '* .353' .
,, ,g . . . . . . . . . . . . . . . . y. < -

*' ' * ; . ~ . . . . .Sheet *

,
.

ca.>

,
. m.

7 '
f.Y

-

.

k
*

o 4 - = . _ _ _ . _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _
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Midland .", .E
; PACE * 3 & 4,

P.O.'Ib." ri1M m. MQ'ED DOC. - DOC. DN COMMENTS, i. PROPOSED*.

r '

RESOLUTION
2' '

;, C-633 Coil O Chemical and p:> physical test reports Zact to obtain material caseles and perform
, ,

' * 315 Physical test
'

physical testing
"

Engineer Besol.ation
*

316: asports Requirede

*
, 317 -

*

* 318 - *

f C-641 Cp11 5334

, ., . 335
j 336-

,
*+

-

"
; 337 * * = = =' = - * = => = = = = = =

i ,
. .

1 C-647 Coil-0
*

;

i - 327. , Physical properties
,

* = '' "'

i 328
,

below 36,000. psi Becommend engineer acceptance as is l'ngineer Resolution
329' '

,

*
Requireds t

3304
t

i
! C-701 359 *

'
1 360 ' *,

361 = * * No Physical test report- Zack to obtain material samples and perform.,

tc 362 physical testing. I'ngineer Resolution.

363
5

. Required

i C-717 sheet =",* * * = = = = * * * = = = = =
,

.

I
, -

. .

' sa e*a- . *..
Pa. , 3

sk r.,

i C-738 393
* '* * - < ***

'* *
-394 .

395 -

396 * * * * = * '* * * = = = = = =
'

z .g

; .*

: f

C-739- 382' . '
., *

;383 Physical properties'.-

I . % '
'

, 384 below 36,000 psi- Recommend Engineer acceptance as is Engineer Desolution . ' .
. " * "

9 -

Required

._! . l
j

,

. .q
4 s

I
4 t
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*m PJg 4 Car 5
'

P.O. ib. ITEM 10. REQ'ID DCC. DOC. DISCREPMCr
'

COMMENTS PROPOSED? .

5 RESOLUTION
*

C-742 coil I Chemical and Physical properties below
,

, .

*
312 Physical Test. 36,000 psi Recommend engineer acceptance as is Engineer Resolution373 Reports Required374

*

C-743 377,

378 !b Physic . test Reporte Eack t/. obtain " material samples and
319

perform physical testing. Engineering resolution
,

380
required.381 * * *

C-789 423
424

'

1 425 Pinysical properties* " "

. below 36,000 psi Pecommend engineer acceptance as is Engineer Resolution
.

Required

. C-797 426
427
426- " " "

No physical Test Reports Eack to obtain material samples and
perform physical testing. Engineer Resolution

Required.

C-820 sheet * * * * * " " " = " = " * "
-

.

.

C-821 sheet * * * * * * * * * * * "- * *.

.

.
.

* * *
*

:-822 sheets * * " = " " " " " - " = * = =,

a *

*

1
*

1
4
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PNR *4 (r s:M8 Midland

P.O. No. 212M 10. M Q*ED M . DDC. DN COMMENTS PROPOSES.

- RESOLUTION'

C-960 Coil 8 * *

491 Chemical and No Physical test reports' Zack to obtain material, samples and ,

492 physical toss perform physical testing Engineer Resolution
required.493 reports

491-

" * *~ " * * * " * * *

C-1167 sheets ,

.

.

.

C-li241 sheet ' .-
- "' - - - - - - - -

4

-

* *. ..

.

C-1267. Co118 -

597 Physical propertie's t .

.

*
4

below 36,000 pai he W engineer acceptance es is |598 - * *

599
* *600- *

C-1319 Coil 8 ,,

*- ~" * * * * * * * *'
612

. .

.

C-9246 241. . No physict.1 test
! 242 reports Zack to obtain material samples and

, , ,

243_
' =

*

Perform sbysical ** sting.=2444

.f. +

+ + .
+

C-9247 257:261 --278 *
*' '" * a * =^ * * * .

.-
* 258 ~262 .-279

* *

.b 259 ' 263 - .

260 264
- 7

. *

.

I'f'en.,
|

,_____

~_ ,_
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vD MIDI ND NUTS AND BOLTS C OF C OriLY
~

p3cg 1 y 4

P.O. Ib. I1YM 10. REQ T DDC. DOC. DISCREPREY COMMENTS . . PROPOSED
RESOLUTION

594 Hex Nuts Material ,C of C Available only. Zack Cmpany to acquire CMTR from Eng'. evaluation .
*

CMTR Seas, ZhC- required,

l

I

-

4041 i Hex Bolts Material C of C available only. zack Ccepany to acquire CMTR from Eng. evaluation
Her Nuts CMTR Delta Screw Company. required. -

* '

Nashers'

.

4053 tiilti Quik solta laterial C of C available only. Verbal O.K. for C'of C fzca N/A .
~

CMTR MPQAD (R. Ackeral . ,
.

*

.

4088 Hex Nuts Material ;C of C available only. Zack Company to acquire CMTR from ing. evaluation
CNTR Delta Screw Ca pany. Jequired.'

_ _
*

4 Hitti Quik Bolt. * H1terial C of C available only. Verbal O.K. for C of C from
.

CMTR MPQAD (R. Ackerel k.A. ,,

-4286 Hex Nuts Material C of C available only. Eack Ca pany to acquire CMTR from Eng. evaluation
OffR Delta Screw Ccerpany. required.

,

. .

.12340 Bolta. Material C of C available only. Eack Company to acquire CMTR fron Eng evaluation
Hes Nuts CMTR Rey-Crest, Inc. required.

.

.

l

.

"
. . , .a

_ _ . _ _ _ _ _ _

'~
' ' ' '
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,XEg HIDLAND NUTS AND BONS C CF C ONLY *
~

c

! PNE .2 & 4
j

P.O. M). ' TITH NO.- M!Q'ED DOC. DOC. DL93EPMCY
; *

COMMENTS PROPOSED.
<

- RESOLUTION '

. .

12261 Bolts , MATERIAL C of C available only. Zack Company to acquire OffR from
. . -

| Hex Nuts OtTR Keycest, Ix. * *
2ng. evaluation [.

**
r g ired. ,'.,

4

|.

- 8 -

.

.
-

;

12304 Hex Nuts Material C of C ava11ahle only. Zact Capany to acquire OtTR from ' Eng. evaluation 4'
i

!

OfTR Key-CEtst, Inc. required.| < >
-

.

4

'12312, Hex Nute Matsrial, .C of C available only. . Zack C.mpany to acquire CMTR from '

Bolts CMTR Key-Crest, Inc. , Eng. evaluation

<
, . requi-ed.

.i' . ,

'
12334 Gex Nute Material C'of C available only. Eack r'a=g=ay to acquire OtTR from -Eng. evaluationOtTR |Key-Crest, Inc. required.,

.'. ,

;.

;
.

-- s

,
, 133 7 solta Material C of C ava13able only. Zack Company to acq:.dre OfTR from Eng. evaluation[ Hex Nuts OtTR '

.Eey-Crest, Inc. required..

.

.

I
4 ,

* 15254- solta :. . Materia *) C of C available only. ' Eack Company to acquire of7R from. Eng. evaluation |Hex Nuts ' Ofra '

Eey-Crest, Inc. ~>
required. !

'

..' *
.

i
.

!
.

'

<-

.t |
1322 , %1ts '

Material C of C available only. Zack Company to acquire OtTR from Eng. evaluation !

k'
'

. .

CMTR Key = Crest, Inc. r eqsired. J
-Hex Nuts

,
,

)1
.

i

* I
'

.

, . -
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*JG3: MIor.AND WUTS AND BOLTS C Or C ONLY
PNE ,3 CE" 4

P.O. tb. TfDi10. REQ'ED IXX*. DCC. DISOEPMCY COf9 TENTS PROPOSED.

RESOLUTION
13262- Heg N$ts. Material ,C of C aea11able only.'

~

Zack Company to acquire OfTR frm
, Eng. evelnationBolta CMTR

Rey-Crest, Inc. '
required.

1

13273 Hex Huts Material C of C available only. Eack Capany to acquire O!TR from Eng. evaluationOfTR Key-Crest, Inc. ~

required.s

.

1329) Bolts Material C of C available only. Zack C apany to acquire OfTR from Eng. evaluation

4 ,

Hex Nuts OCR, Key-Crest, Inc.
.

required.
!

4055 Bolts Material C of C available only,. Zack Capany to acquire ora from Eng. evaluationHex Nuts CMTR Delta Screw Company.
.

, required..

4

4058 Bolts. Ma'terial C of C available only. Zack Cmpany to acquire Of7R from,Hex Nuts CMTR Eng. evaluation
Delta Screw Capany. E g ired.

.

I

', 40B0 Hex Muts Material C of C available only. . Eack Company to acquire OITR from Eng. evaluation-

CMTR . Delta Screw Cmpany . required.
'

it:
+ s

,

4128 Bolts . Material C of C available only. Zack Capany to acquire CMTR fra Eng. Evaluationb Hex Huts< ,

.
CMTR Delta Screw Capany. - required. -

.

; -
*

2

l
4

1
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=XB8 MIDLAND CERTS MISSING * M ,2 & 3:
* P.O. !b. ITIM 10. REQ'ID DCC. 00C. DIS 3ETNCY COMMENTS PROPOSED

''
.

-

RESOLUTION
456 GALV.'SUEETS MATERIAL CERTS MISSIN.0 MATERIAL SHIPPED TO ZACK CO., FLINT, ESTABLISHACCURAC[ .

CMTR * MICH. FACILITY - MCN ON SITE LIST
- -

.FROM MIDLAND
"

OF SITE INFO.

466 TUBES & BAR OM GALVANIZING CERTS MISSING .

RELIABLE GALVANIZING N/A
ZACK COMPANY TO ACQUIRE CERT FROM

G-3114 CERT.

470 H. R. ANGLES G ALVANIZING ' CERTS MISSING ZACK COMPANY TO ACQUIRE CERT FROM
CERT. RELIABLE GALVANIZING N/A

519 H. R. ANGLES GALVANIZING CERT MISSING ZACK COMPANY 10 ACQUIRE CERT FROM
CERT. RELIABLE GALVANIZING N/A

577 WASHERS MATERIAL C OF C ONLY ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
CMTR NO REFERENCE TO KEY-CREST, INC.

'

REQUIRED'

STANDARD

582 -
'

636 H.'R. ANGLES GALVANIZING GALVANIZING CERT ZACK COMPANY TO ACQUIRE GALVANTZ1NG
CE3T MISSING CERT FROM RELIABLE GALVANIZING N/A

*
__

122 H. R." ANGLES ~

ENG. EVALUATIONERT MISSING ZACK COMPANY TO ACQUIRE CMTR FROM1 1/2 x 1 x 1/8- RIAL
NATIONAL ME O FABRICATORS REQUIRED

785 H. R. ANGLES MATERIAL CERT HISSING ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION1 1/2 x 1 1/2 x 3/16 CMTR" NATIONAL METAL FABRICATORS REQU1AED,,

801 H. R. ANGLE GALVANIZING GALVANIZING CERT ZACK COMPANY TO ACQUIRE CMTR FROM
4 x 3 x I/4 (801-5) CERT MISSING RELIABLE GALVANIZING N/A

802 TUBING MECHANICAL MECHANICAL TEST ZACK COMPANY TO ACQUIRE CMTR WITH1 x 1 x 1/8 (802-5) TEST DATA DATA MISSING MECHANICAL DATA PROM EDGCOMB METALS
1089 TUBING- MATERIAL CEPT MISSIMO ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION6 x 4 2.1/2 CMTR CHICAGO TUBE 1 IRON REQUIRED

4014 CARBON ARC STICKS MATERIAL CERT MISSING. ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION ~-' #
TIP-DIP GEL CMTR H0BART NORTH W3LDING SUPPLY REQUIREDi

t-

.

I.

, ,

___ _ _ _ _ _ _ _ _ _ _ _ _ _ . . _ . _ _ _ _ _ _ _ . _ _ _ .
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JCB MIDLAND CERTF MI'SSING PXN h'SOF .t-

kO. tb. ITTM 10. REQ'ID DOC. DOC. DISOtETNCY - COMMENTS PROPOSED.

RESOLUTION w.
4034 SUPPLY REGISTERS MATERIAL: CERT MISSING ZACK COMPANY TO hCQUIRE CMTR FROM ENG. EVALUATION M*

CMTR TUTTLE & BAILEY REQUIRED'
-

.

<- *

4100 COTTER PIN MATERIAL CERT MISSING - C OF C ZACK COMFANY TO ACQUIRE CMTR FROM ENG. EVALUATION '

CMTR -TO WRONG STD. ONLY DELTA SCREW COMPANY- REQUIRED,

4102 THREADED ROD MATERIAL CERT MISSING - C OF C ZACK COMPANY TO ACQUIhE CMTR PROM ENG. EVALUATION
'

CMTR TO WRONG STD. MEDALIST REDI-BOLT COMPANY REQUIRED
4267 CARBOLINE COATING MATERIAL CERT MISSING ZACK COMPANY TO ACQUIRE CMTR I' ROM ENG. EVALUATION

,CMTR DANLEE DIVISION REQUIRED-

4334 THREADED ROD MATERIAL. CERT MISSING - C OF C ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
4

CMTR TO WRONG STD. DELTA SCREW COMPANY REQUIRED
4331 FLAT WASHERS MATERIAL CERT MISSING ZACK COMPANT TO ACQUIRE CMTR FROM ENG. EVALUATIONCMTR C OF C ONLY M. E. THIELE COMPANY REQUIRED

12303 THREADED ROD MATERIAL CERT HISSING - C OF C ZACK COMPANY TO ACQUIEE CMTR FROM EKG., EVALUATION
~

*

CMTR ONLY TO WRONG STD. KEY-CREST. INC. REQUIRED
507 HEX BOLTS MATERIAL CERT MISSING - C OF C ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATIGN

'

HEX NUTS CMTR 'ONLY AVAILABLE TO SEAS REQUIREDWRONG STD. -

575 BALANCING DAMPERS MATERIAL C OF C ONLY - CERTS ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVAlb f1ON,. CMTK ARE AVAILABLE TO USD. QUALITY AIR DESIGN AS NECESSARY REQUIRED.1 51.h

t
,

689 3 x 1/4 BAR FLANGES MATERIAL MISSING CERT ZACK COMPANY TO ACQUIRE CMTR FROM EMG. E'/ALUATION
', CMTR NATIONAL METAL FABRICATORS. REQUIT.ED.

1

I
*

i

867 867' GALVANIZING HISSING CERT ZACK COMPANY TO ACQUIRE CERT FROM H/A867-2 CERT. RELIABLE GALVANIZING. I,
'

867-3
s

.

867,6

,

%
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m , MIDLAND CERTS MISSING PNM .43 OF 3

. - .SkOPOSED
'

.S P.O. tb. ITIM NO. REQ' E DOC. 00C. DISO EPANCY CCMMENTS
' ''. RESOLUTION

'1138 48 x 120 MATERIAL CMTR CERT AVAILABLE TO ASTM 2ACK COMPANY TO ACQUIRE.CMTR TO ASTM ENd)2 VALUATION ^
Sheet Steel TO ASTM-A-366 A-607-75 A-366-72 FROM U.S. STEEL SUPPLY. PEQUIRED.
*

72 ;4 ,

5
.

-

.

EN'. EVALUATIONG4021 VENTGLAS MATERIAL CMTR C OF C ONLY AVAILADLE ZACK COMPANY TO ACQUIRE CMTR FROM
VENTGLAS INC. REQUIRED.- ,

<
.

. *i.
_ , .

8314 15-3-137 MATERIAL CMTl; CERT MISSING 2ACK COMPANY TO ACQUIRE CMTR FROM * ENG.' EVALUATION
15-3-146 KING; ADHF |SIVE CORP. REQUIRED.
ADi!ESIVE a4

s ; j 'l*
,

. .
_

'11503' POP RIVITS MATERIAL CMTR CERT HISSING ZACK COMPANY TO ACQUIRE CMTR FROM ,ENG.' EVALUATION
HANLON EQUIPMENT COMPANY. REQUIRED.

=t.t'
'

ip .

.
r. . . .

12982 SMALL' RISER MATERIAL CMTR CERT MISSING ZACK COMPANY TO ACQUIRE CMTR FROM ENG/ EVALUATION

~
TEST KIT AIR PRODUCTS EQUIPMENT COMPANY OR REQUIRED. *

'

,
JUSTIFY NO NEED OF CERT. ;

'

.

t

. 13295 INSULATED ACCESS MATERIAL CMTR . CERT MISSING ZACK COMPANY TO ACQUIP2.'CMTR FROM ENG.".EVALUATICA|

.

. ,

l DOORS
,

ADDCO INC. REGU RED.

+
- m d.-

*
- ..g.

-
.

.

.

'^
. .

I ~

.
* g

3

*
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|

.

MIDLAND MISC. HARDWARE C OF C ONLYg

P.O.' tb. IITH M . REQ'H) DOC. - DDC. DISQUNCY COMMENTS - PROPOSED.

* RESOLUTION

589 # 6 GALV.' STEEL MATERIAL' C OF C , ZACK COMPANY TO ACQUIRE CMTR FROM ENO. EVALUATION
~

*

I
WIRE CMTR AVAILABLE ONLY CENTRAL STEEL & WIRE COMPANY REQUIRED.

,

4001- ELCEN WELD BEAM MATERIAL C OF C ZACK COMPANY,TO ACQUIRE CMTR FROM ENG. EVALUATION
ATTACH CMTR AVAILABLE ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED .

. 4005 TEK SCREWS MATERIAL C OF C ZACK COMPANT TO An 'TRE CMTR FRO *L ENG. EVI.LUATION
* CMTR AVAILABLE ONLY mLCO INDUSTRIES. It . REQUIRED

4010 PHILLIPS WEDGE MATERIAL - C OF C ZACK.COMPANT TO ACVIRE CMTR ENG. EVALUATION
ANCHORS ' .CMTR AVAILABLE ONLY 1TT - PHILLIPS DRILL DIVISION REQUIRED.

4021 VENTGLAS HATERIAL C OF C ZACK COMPANY TO ACQUIRE CMTR FaiOM ENG. EVALUATION
CMTR AVAILABLE ONLY VENTPABRICS. INC. REQUIRED

4023 'LOCKWASHERS, MATERIAL C OF C ZACK COMPAl'Y TO ACQUIRE CMTR FROM ENG. EVALUATION
. CMTR * AVAILABLE ONLY SEAS, INC. REQUIRED

4028 PHILLIPS WEDGE MATERIAL C OF C ZACK COMPANY TO ACQUIRE CMTR FROM
ANCHORS CMTR AVAILABLE O!1Y ITT - PHILLIPS DRILL DIVISION

EQUI

E'G. EVALUATION4046 PHILLIPS WEDGE , MATERIAL 0 OF C ZACK CCMPANY TO ACQUIRE CMTR FROM N
ANCHORS CMTR .AVAILABLE ONLY ITT - PHILLIPS DRILL DIVISION - REQUIRED

4048 TEK SCREVS' MATERIAL C OF C 7'CK COMPANY TQ ACQUIRE CMTR FROM ENG. EVALUATION
^

CMTR AVAILABLE ONLY ELCO INDUSTRIES. INC. REQUIPIS
4I86 SPHERICAL WASHERS MATERIAL C OF C ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION *

.> .

CMTR AVAILABLE ONLY NORTHWESTERN TOOLS, INC. REQUIRED

4354 BEAM CLAMP . MATERIAL C OF C . ZACK COMPAhY TO ACQUIRE CMTR Fh0M ENG. EVALUATION
CMTR AVAILABLE ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED, .

4184 VENTLOK DOORS MATERIAL' C OF C ZACK COMPANY TO ACQUIRE CMTR FROM ENO.' EVALUATION
CMTR AVAILABLE-ONLY VENTFABRICS, INC. REQUIRED

*

t .. .
,

4 4060 WELD BEAM MATERIAL C LF C
,

ELCEN METAL PRODUCTS COMPANY REQUIRED
ZACK COMPANY TO ACQUIRE CMTR FROM ENG.- EVALUATION

'

. ATTACHMENT CMTR AVAILABLE ONLY
. .

_

d

.
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28 MIDLAND MISC. HARDdARE C OF C ONLY
'

PNE ,2'Cr 3
P.O. !b. I2YM 10. REQ'ID DOC. DCX:. DISCREPMCY COMMENTS PROPOSED.

RESOLUTION
4064 WELD ATTACHMENT MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CPfTR FROM ENG.. EVALUATION '

CMTR ONLY ELCE*f METAL PRODUCTS COMPANY REQUIRED

4069 EYE SOCKET MATERIAL 'C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR PROM ENG. EVALUATION
CMTR _ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED

.

I 4075 C - CLAMP MATERIAL C OP C AVAILABLE TACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION.
**

CMTR ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED' .

4445 LOCK WASHERS MATERIAL 'C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
^

CMTR ONLY DELTA' SCREW REQUIRED

4 12310 BEAM ATTACHMENT - MATERIAL C OF'C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
ROD COUPLING CMTR ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED ,

i 12311 HILTI DROP-IN MATERIAL C OF C AVAILABLE ZACK COMPANY TO. ACQUIRE CMTR FROM ENO ' EVAL ATION
4 ANCHORS CMTR , ONLY HILTI, INC. REQUIRED

,

13206 C - CLAMP WITH MATERIAL C OF C AVAILABLE ZACF 70MPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
LOCK HUT CMTR ONIY ELCLn METAL PRODUCTS COMPANY REQUIRED

13237 PHILLIPS WEDGE MATERIAL C OF C AVAILABLE , ZACK COMPANY.TO ACQUIRE CMTR FROM ENG. EVALUATION
,

' ANCHOR CMTR ONLY ITT - PHILLIPS DRILL DIVISION REQUIRED
.

13244 C - CLAMP MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM U4G . PVALUAnUtd
EYE - SOCKETS CMTR4 ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED

13255 TEK SCREWS MATERIAL C OF C AVAILABLE ZACK COMPANY TO* ACQUIRE CMTR FROM ENG. EVALUATION,

CMTR ONLY ELCO INDUSTRIES, INC. REQUIRED

13263 EYE SOCKET MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENO. EVALUATION
CMTR ONLY ELCEN METAL PRODUCTS COMPANY REQUIRED

13268 TEK SCREWS MATERIAL C OF C AVAILABLE' ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
' ~

z CMTR ONLY ELCO INDUSTRIES,.INC. REQUIRED .

, , -

'

13275 EYE SOCKETS MATERIAL C OF C AVAILABLE ZAtK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
'

I . CMTR ONLY ELCEN MET *.L PRODUCTS TOMPANY REQUIRED
*

*
-

4

.ie
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.XB f MIDLAND MISC. HARDNARE C OF C ONLY PN2 ,3 Or 3

P.O. Ib. TIDI10. F1Q*m DOC. 00C. DISCREPA C f COMMENTS PROPOSED.

RESOLUTION
13289 THREADED ROD MATERIAL C OF C.AVAILABLE ZACK COMPANY TO ACQUIRE.CMTR FROM .ENG. EVALUATION .

CMTR 6NLY KEY-CREST, INC. REQUIRED -

' 13247 HEX. SCREWS MATERIAL C OF C %VAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
~

HEX NUTS CMTR ONLY KEY-CREST, INC. REQUIRED

4100 COTTER PINS MATERIAL C OF C ZACK COMPANY TO ACQUIRE CMTR FROh' ENG. EVALUATION
CMTR to wrong standard DELTA SCREW COMPANY ' REQUIRED,

4221 THREADED ROD MATERIAL C OF C o'nly to Wrong ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
/ WASHERS CMTR standard for washers DELTA SCREW COMPANY REQUIRED -

i 4246 WELDING ELECTRODE MATERIAL C 07 C for v61ded ZACK. COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
; CMTR (typical) P.O. HOBART NORTH WELDING SUPPLY REQUIRED

4262 LOCK WASHERS MATERIAL C OF C Only to ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION*

CMTR' wrong standard DELTA SCREW COMPANY REQUIRED *
!

4286 HEX CAP SCREW' MATERIAL C OF C AVAILABLE ZACK COMPANY TO ACQUIRE CMTR FROM ENG. EVALUATION
CMTR ONLY DELTA SCREW COMPANY' ' REQUIRED

.

.

a.

t

.
*

e

'6

"

i

4
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33 CI.INTON STRUCTURAL SHAPES 1 & 2
,

' P.O.1b '211M10. IWQ'ID QOC. IXr. DISOEPAMN C090G3fT3 .' OFit0 POSED
~

.
..

*' RESOLUTION

704 : ANGLE" RINGS CMTR OffR MISSING FOR . EACK TO PURSUE CSTAINING OITR'FROM $NG.|REVIEN
3 x 3 x 1/4" ANGIE ff.S. STEEL. , ' REQUI.; RED.*

.3.
'

.
y: .. s
I' '

.

' /A
"

666 AleGLE CHANNEL OffR-MATERIAL Of?R FOR GALVANIZING GALVANIZING OrfR INCLUDED IN P.O. No. 668 N

CMTR-CALV. MISSING
'

- . + , -
. :.'

..
* *

.. .

,.-

2ACK TO PURSUE 08T2 FOR GA[Y. FROM
* U h ,N/A

Y '. ;8 ",
801 ANCIE CMTR-MATERIAL DITS FOR GALVANI2IIIG ' ' ' '

.CMTR-CALV. 4 x '3 x 1/4* AleGIZ RELIABIZ GALVANIZING. *

MISSING. g .'h, j **.* *
.

+

t. *?, tDa|
..a. -

%
t ES NOT REQUIRE PHYSICAL { J # k/A802 '1" SQUARE TURING OffR-MATERIAL OtTR-MATERIAL DOES NOT 1" T.S. AF'e t >

INCLUDE PHYSICAL TEST. TESTING. .* ..

.

.,i l,,l $

. . .i
.*

,. a- .

- s

g

.
, 'v- .

1135 1 1/2 x 1 1/2 x 1/4 OfrIi-MATERIAL .CMrR'S MISSING c Or c 2ACK COMPANY TO PURSUE CMTR - MATERIAL AND, ' $NQ..REVIEN

ANGIZ .CMTR-GALV. .FOR MATERIAL AND CALV. OtTR GALV. R3QU!kED.
.

.
3et~.-

.

, -
.Ii,CIuDED. .a

.6, . , . w. ..

I '

9'. ..;
.

._
:ii **

1177 N10 x 17 BEAM CMTR-MATERIAL OtTR-GALV. MISSING FOR ZACK COMPANY TO PURSUE CORRECTED DOCUMDrrS'. N/A. *b{ '
.*

, y . E' aCMrR-CALV. ITEM 1177-1 ONLY.
'

, . v. -

. a Q d [*-
-

. "
.

! RfGyI
.

?**4 94.

'.]3 {} . .,.' ,QI'

~ 3114 SQUARE T''BING' ' CMTR-MATERIAL , OfTR-GALVANIZING MISSING Of7R-CPLV. IteC1DDED IN P.O. NO. 446 ,

OffR-GALV. .

. Ai?.
- .

- s p. . .-
-

. * * * J,o :

y
. .

+8

[_ ._
_.

.... --
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(| Ms CLINTON BOLTS, NJTS, ETC. M 1 & IP

P.N.' lb. IM NO. 3EQ*1!D 00C. DOC. DISCR!!PANCY COMMENTS
'

F50PCSED I. -

. RESOLUTION
.

*

C of C-mat'l C of C-mat'l no Mat'l - chen. does not meet A337
817 Huck bolts C of C-ghly. phys.* cal t+ves No. mechanical tests Engineering review*

,
C of C-gal.. missi~ng Galv - will pursue galv. cert. required.

.. .,4 .

~

C of C-mat 7 Washers certified to
40011 Cap screws & washers C of C-galv,. 4307 - A307 is not Zack to pursue corrected C of C for ,

, 4easher spec washers indicating correct spec. Engineering review
1 . required.
3

"
'

C of C-mat'l C of C-s;alv. does nc 6
Hex Ed.. bolts & nuts4116 C of C-galv. spccify ASTM A153-D Zack to pursue corrected C of C-galv N/A

..
,

;

C of C-mat'l4122 Tek screws C of C-galv. C of C-gr.lv- missing Zack to pursue corrected documents,

C of C - galv. N/A 2

'

\

Bolts

4137
. C of C-mat'l C of C mat'i ref. A307 Zack to pursue corrected C of C

C of C-p1v. for nuts & washers for nuts & washers to proper spec. Engineering reviewt ,

required.
|

-

, .
j-

,

C of C-mat'l C of C-mat'l Zack to acquire correct C of C-mat'l
,

*
-

4178 Huck bolts'

C of C-galv. C 'r C-galv. and C of C-galv. N/A
not addressed to Zack

i~ .
,

.-

C of C-mat'l lists
A* 4262 lockwashers ASTM A307 as spec. Zack to acquire corrected C of C Engineering reve1w

1
C *

A307 is not spec for mat'l
] . lockwashers -

required.
,

.

.- . _ _ _ _ _ _ _ _ - . _
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t

f
,
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/

i
I- JOB: CLINTOpl BOLO , NUTS, M * PNE T '

.

P.O. N. ' IIIM M3. N Q*ED DOC. DOC. DISCMPNCE COBSG3fTS
"

F|t0FDSED
'

., . s

-
. RENOLUTIOpt i

1 -

II 12257 3/8'" dia. bolts * C or C-mat'l C or C galv. missing Zack to pursue corrected C or C-mat'l .' <

C cr C-galv. C or C-mat'l rer. A307 to rer. proper spec for washers and Engiaeering review - i4.

i washers, nuts
for washers & nuts nuts, and C or C for salv. required. j

1 6

j - - *

i.

1- . .

# IC or C-mat'l C or C-galv. missing Zack to pursue C or C-galv. and
12256 I. dia. bolts & nuts C of C-galv. C or C-mat'l ref. corrected C of C for nuts to rer. Engineering review |

{'
- A307 for nuts proper spec. required. ~

}
!*
.

*
_

{
*

C of C-matti C or C galv. missing Zack to pursue C or C-galv. and /
> 12265 1 .. is' C or C-galv. C or C mat'l rer. corrected C or C mat'l to rer. Engineering review /.

A307 for nuts proper spec for nuts required. t
.

}' I .' f
i ?.c

C O f C-"** U *a d M p usue C of C galv. and Eng h ering review [- 12279 1/4" 3/8" & 1/2" dii o C 1r
I E*1** sorrected C or C-mat'l for stuts required.

[bolts and nuts wrong info for* nuts.t

$' and washers tc.
: - ;

.;

# -

- C of C-mat'l
~

N/AliO17, .. Tek screws-

C of C-galv. C of C-galv. missing Zack to pursue C of C galv. .i

.

.

C or C-mat'l C of C galv. missing
.

$*Qys I Engineering review
,,

81055 . 1" dia. bolts & nuts C or C-galv. C or C-mat'l rer. , at l t r,

A307 for mts "S*1"d *.

'. proper spec. for nuts ii *
>.

. ..
,

C or C-mat'l. A81 Tek screws.

.

r . .

C or C galv. missing Zack to pursue C or C-galv.
-

C or C-galv. , N/Aj -

.. 1i .

J *
s ..

!: -

,

h, . .

'

e ,, . _. ,. . _ . _ . - _ ._ -.
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4

i

*
. . *|

JCB8 CLINTON BOi.TS, NUTS,ETC. ' - E" 3 E 4-

P.O. tb. 2"JM NO. REQ *ED 00C. OCC. DIS 3EPANCY COMMENTS . -
'

I$0P03ED I

RESOLUTICN L

:.; 4 .

Cg[ C of C - galv. missins Zack to pursue C or C galv.4171 Tek screws t
e N/A

. . ?

.
* t'*.

. . r.
Phillips head

I 17011 C of C does not ref. Zack to pursue C of C mat'l that Engineering review
.

sht. screws S. Stl. C of C-mat,1
ASTM spec. references proper ASTM spec. required.

. . . .

*

C of C references
. : . '. .

547 Huck bolts C of C-mat'l AISI 1035M
. Zack to pursue corrected C of C Engineerirg review

that references proper ASTM spec. requireC.

.Y

,. .
,

,

-+,
.; 4252 Hilti, bolts & nuts C of C-mat'l C of C references Zack to pursue corrected C of C to . Engineering review

ASTM A307-7 for nuts ref. correct ASTM spec. for nuts reqtaired.-
,

.

? |. . *
I 4406 3/8" dia. bolts Oh '1 OK ^ OK N/A

' *
. . .'

,. . s.

1

f [f
,

OK OK ; A
4S55 A307 bolts

,,

, - ' . .*
! . '-

. ,; * * :.

*
.

.

4209 pop rivets C o f C-mat 'l OK OK N/A
o . -

* . e
,

. 3 .
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JCB: CLINTON COIL $ATERIAL AND SHE - # .1 # 2
-P.O Ib. IITH 10. EEQ'ID 00C. DOC. N CO.6 f- .dPkOE03ED .J ..

. RESOLUTION
429 ~

787 430 CMTR-mat;'l No CMTR on file for Zack to pursue galv. cert. from431 CMTR-gal *, galvanizing Inland Steel
f32 N/A

.

.

789 CMTR-mat'l Galv CMTR missing Zack to pursue galv. cert. from
425 CMTR-galv. - Inland Steel -N/A

o

:
~

- ,:..
1108 1/4" plate C M -mat'l CMIL-mat'l missing Zack to pursue CMTR-mat'l - Engineering review

,

4

required..,

.

-

s 823 Caly. sheets- CMTR-mat'l CMTR-mat'l has been Zack to pur' te corrected CMTR-mst'l'
As

CMTR-galv. altered. Info blocked
;N/Aout, signature blocked
.

j
'

out, and resigned.
7 ; f

,

No signature on CMTR. .. $846 1/2" plate CMTR-mat'l Elongation does not Zack to pursue properly signed Engineering review
'

>
meet ASTM A36-15 CMTR-mat I required.

'

I 31
. .

CMTR-mat'l' CMTB-mat'1, no Zack to pursue CMTR'galv. and CMTR Engideerinr review
,

B61 Galv. sheets CMTR-galv.* chemical analysis. mat'l to include chemical test. required. '* CMTR-galv. missing-
- ., ;i ''

* 14 -f4

.

.

CMTR-mat'l No physical teste Zack to pursue corrected CMTR'a
, ..E912 482 502 C m -galv. done. to include physical tests.

,
Enghering nyla

499' . nqu d.* *

-
,

.

, a d

. .

,

_ _ _ _ _ _ __.-_____.-'*h- " ' '
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I

* .t-

Jm CLINTON CCIL MATERIAL AND 3HEETS FME' 2 T 2d

P.O. Ib. IDN 20. M Q*ED D00. DX:. DISCMTNCY COMMENTS I c7dCPCSED.

RESOLUTION
.

.

CMTR-rat'l No physical tests for Zack to pursue corrected CMTR's to ' Engineering review' *

CMTR-galv. coils 464,465,466 in21ude phyoleal tests required.913 466
ggy . No mat'l spec ref.

coil 481 ..
,

CMTR-mat'l No. physical test Zack to pursue corrected CMTR's to Engirleering reviewl
gggg g

CMTR-galv. reports include physical test info. required.
ggy

i,

CMTR-mat'l No phys'ical test Zack to pursue corrected CMTR'a'*,o Engineering review
'

CMTR-galv. reports. include physical test info.
.

required. .9410 11
115

'

116 .

199 CMTR-mat'l No physical test tack to pursue corrected CMTR's'to Engineering review.
gggy

150 CMTR-galv. reports. include physical test info. required.
,

.

.

.

.

*
.

- >
I .

-

.

. ', 3
.

. . .

-

D

#
* *i J

. ,

. .

_ . . _ . ___ . . . <- - = = . . -
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CL'INTON MISCELLANEOUS ITEMS {1 W 2 I*JCBs
e

:| . e. t
P.O. Iti.' 239810. IEQ'ED DOC. DOC. DISOERGCY COMMENTS I iFtDF03gD s

3''
i .

. ;Rg30LUTIQ** [

.
*

i,1 -

. Report of No report of Seismic analysis reports are on I'*
|

qualifications qualifications file in engineering . [.N/A [| 561' Reg s ers,
: of seismic of seismic analysis p. ;

Diffusers )analysis ; e

.
.:

i

.. . .

.

No C of.C should be required. '?! .

t.

4223. Acetone C o f C-mat 'l No C of C-mat'l Material composition is included. Engineering review f,

in M.S.D.'s on file. required. !, ,

*fi !
f.

*

* f Aj ,

2
5<

'

' ~ '

..

Zack has 6een using V986 as we'll EngirMering review i

4423 . C of C-mat?1 V986 not on Clinton as V9BS + V780 series requ d.
:

Sealant mat'l list

l
.

' , t ;,;E
;i t t

iBrock Tool Mfg. Cert on
h'; [

<

? [I.)W. /A
i= 12127 Hoitting Ho1Pting- Mfg. Cert missing ' Zack to pursue afg. cert.

! Equipment Equipmenti ' . ;

j . **.! !
*

. . f|-' Mfg. Cert of Mfg. Cert of cali . 7ack to pursue afg. Cert"of . .c ;;
' 13309"y Micrometer calibration bration is missing' calibration . zact calibration

'*
:

. U'.hg/A,
-

j
-

-''

records for said tool will be
'

.
,-

reviewed to verify compliance. : .J g.f- it 1, .

- . !**.,; ..
!i,,

;f {'
,

.,f } I|
/A ..

#
I 4202 1035" dia. Hobart'

.j j1 [
* weld wire CMTR mat'l OK OF *

dii4!'
1

,

~ 1F:. !
, .

..

4 4130 3/32" dia. electrode CMTR mat'l OK- .
og . .' N/A. !d

. . .

{
.

..
. ;.

, . . ..
. . - * a. , ,

i
.

.

!

^ , .. .&'
. ... _ -. _ ._. -__
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r

i

JCFh CLINTON MISCELLANEOUS EEMS d ''2 & 2o
.

P.O. !b. ITt NO. IEQ*2D DOC. DOC. DISCREPAICY COMMENTS
" . .. . !

: PROPOSED !.

RESOLUTION.

,

4350 Norton V986 C of'C-mat'l OK OK N/A
Sealant

.

.;.

-. . .

4411 Weld Coupons CMTR mat'l *

'
CMTR galv OK OK N/A

.

| . ,. -

.

-

4" dia. Wire brush No require- *

16330 wheels ment stated. None
. .

| <

None N/A
.f

Cert. of -
'~

e nfomaned552 steam humidifier No certs on file zack to pursue certifications Engineering reviewto spec *
codes etc. required.

t,

Diffusers Cert. f . ' ' -Teminal C ntM1 e nf man e N certs n file Zack t Punse certifications hginhering nview559 units to spec, requiied.
codes etc.

le *
.

.

e

#* 1 :"

.p' *
.

.;- .

;s;
,

e

in 5
'

~

, . -
.

. +

*

. i
**

/

,

.

>. .

h
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,

JCB: IASALtz FASTENERS pygg g 2

P.O. tb. IIDI10. REQ *ED DOC. DOC. Dm'CY COMMEhTS ,' 0$0NSED.

IRE 5CLUTICN .

.

*
.g

565 PHILLIPS ANCHORS C of C NONE 6/30/78 CCH. ED. IZTTER IMEIETED Orr4 ' , '4:N/A
'

MATERIAL REQUIREMENT.

.

567 BEAM ATTACHMENTS C'5f C
* NONE N/A ? /A

MATERIAr.
'

"< I

. .-

,.
597 3/8" $ REI 9?.D. CAP C OF C MATERIAL C OF C GA$V. Id1SSING ZACE TO PURSUE C OF C GALV.

* '

' ' !ASCREWS C OF C GALV. EACK P.O. MISSING ZACA CCMPANY TO INCIRDE COPY T P.O.
' i. . k.'

' '' ) . 'lj
*

*
w. ,,. . _ _

4

4004 3/8" W CAP SCPEWS C OF C MATERIAL C OF C CALY MISSING EACK TO PURSt2 C & C CALY. AND CORRECTED DG. REVID P' QUIRED
3/8" FIAT WASNERS C OF C GALV. C & C MATERIAL REF. C OF C MATERIAL TO REFERENCE FW ASTM d -*

A307 FOS FIAT WASHERS. SPEC. FOR FIAT MASRTR% ' *

. ',

4023 1/4" # PACK WASMERS C OF C MATERIAL C CF C GALV. MISSING EACE CCMPANY TO PURSUE C OF C GALY. AND ..ENG REVIEN REQUIRED
C OF C GALV. C CF C MATERIAL DOES CORCCTED C OF C MATERIAL TO m.r vr.1_%i. ""._-

'' ^
~

NOT REF. ASTM SPEC. ASTM SPEC. .

' * . ',
,

4036 HILTI FASTEL RS C OF C MATERIAL NONE N/A . gfg
'

*

., i s
-; . 6 *

4052 POP RIVETS C OF C MATERIAL C OF C MATERIAL D ES NOT EACK COMPINT TO PURSUE CORRECTED C OF C EIC. REVIEW REQUIRED

*
,

REFERENCE ANY STANDARDS MAT! RIAL.
e

.
- *

}
. .

I
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'

I
i

* JCB; LA SALiz *

. PACE 1 & ic
P.O. No. ITDI NO. MQ*m DCC. DCC. DISOEPANCY- COMMENTS PROPOSED.

RESOLUTION.*
i

i
C470 H.R. Angles Material CMTR+

i2 x 2 x 3/15 Cal. OfrR Gal. CNTR in No. C471 N/A
, N/A2 x 2 x 1/4

.

.

i.
-

C474 16 ga. H.R. aheets Material CMTR No Material CMTR Zack Ocumpany to acquire material CMTR Eng. resolution *
.

frcan U. S. Steel Supply. required.
.-

t
i
1- C520 6" x 6" x 3/8" angle Material OTTR Material CMTR needs date Zack Ctzupany to adquire corrected material

|4
. designation. OfrR frosa J s L. '

!; Gal. Ofra No Gal. CMTR Zack Company to acquire Gal. Ofra from'

Reliable.
.

CS72 J/4" Gal. Pipe Material CMTR
I

*

* * ** * * * * " "Coup 11:qs. Gal. CMTR " ' . ~Fred C. Kraher Crumpany, required.
,

I

C605 2" x 2* m 3/16" Material OfrR Material CMTR needs ASTM 1ack Ccepany to acquire corrected
1

.

"
designation E.aterial CMTR freen Calument Steel Co. W/AH.R. angle Cal. OfTR Gal. OfTE in 4607

e
-

.

.

C627 2 1/2 x 2 1/2 x 3/16" Material CMTR Material CMTR needs ASTM Zack Cbepany to acquire corrected
and dato designation. saterial CMTR freun J & L. w/AN.R. Angle Gal. OfrR Gal. CMTR in 8628*

'

t
.

|
.

&

C636 2 x 2 x 1/8* Material OTTR Material Of7R needs Zack Capany to acquire corrected
H. R. Anglee Gal. CMTR ASTM designation. mater 14 OtTR fra morthwestern steel' afaand Wire Courpany.

.

3 wWe

!
*4

_ _ _ _ _ _ _
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t

t
ea

,

'M8 MN PNZ ,2 .w to*

.

'f sP.O. Ib. TITH N3. ' PQ *Er DOC. 00C. DISGEPM or C0f0L''.ITS . PROPOSED.
''

, RESOLUTION
, '.

C637 3 x 3 x 1/4* Material OtTR Material CMTR neede Zack 1 9pany to acquire corrected
.

ASTM designation. material '2fTR fra Igorthwestern N/A
H.R. Angles Cal. CMTR - Steel and Wire Company

1/12B8 3 ,

. I

C642 .097 x 48" Material CMTR Material OtTR needs Zack C a pany to ac yire corrected -

Cal. Coil ASTM designation. material CMTR frum.eth. Steel Corp. , N/A
-k \. -i 1/12/78

4

1

C645 2 x 2 x 3/16" Material OtTR Materiai CMTR needs zack Company to acquire corrected
~ ASTM designation. natorial Ot!R fra Calumet Steel Co. N/A, ,

Cal. CMTR Cal. CMTR in $639Angle
1/1268 '

C658 1 1/2 x 1 1/2 x 1/8" Material Otra' Material CITR needs Zack Ctampany to acquire material CMTR
ASTM designation. fross Calumet Steel Courpany. N/A

H.'R. Angle Cal. OSTR
2/29f78

.

C666 1 1/2 x 1 1/2 x 1/8 Matecial OtTR O.K. N/A N/A -
Angle

,

* *

3" x 5" channel. Gal. Otra

C683 Flats Material CMTR Material OtTR needs Zack Capany to acquire corrected
1/2 x 2" 'AS1M designation. material CMTR fra EdgccmL Metals N/A
Iten 101

~

6/16/78
4

C683 Flats , Material CMTR Material CMTR needs Zack Company to acquire corrected OtTR Eng. resolution
'

3/4 x 2 3/4" + Phys. on ceats. fra Edgeceb Metals. required.,

Item 102 ~
a

6/16/78
.

. *

__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _
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i

*
.Xs: 1A SA1.12 *

*-
, pag 2- 3 Cr 10

P.O. Ib. ITIM 10. REQ *ID 110C. CXI. DISC 3E:PMCY COP 9'ENTS . PROPOSED
RESOLUTION -

.~
. . .

C683 Flats * *

Material OtTR Material OtTR needs Zack Ctmpany to acquire corrected CMTR Eng'. resolution *
' 1 3/4 x 2 3/4" Phys on cert. - fra Edgemb Metalt. required.

Ites 103
6/16/78

C683 squares Material OtTR Material CMTR needs Zack Carpeny to acquite corrected CMTR Eng. reeclutica.
2* x 2" Phys. on cert. fra Edgem b Metals. required.Item No. 104

6/16/78
I

C683 Flats Material OtTR Material OtTR needs *ack Capany to acquire corrected OtTR
3/4 x 3 3/4" ASTM date. from Edgeomb Metals. . ,jg
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C684 3" x 3" x 1/4* As terial CMTR
**

N/A
a

O.K.- u.a. Angle Gal..CMTR
$/13/78

.

C704 Angle Ripys Material CMTR - Material OtTR ceeds T.ack company to acquire corrected N/A.
- ASTM designatiors. material CMTR fras Northwestern Steel. -

, 6MD8,

b. i
'

'A
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fra U. S. Steel. require 1. '

Gal. CMTR*

f ..
6/9/78 '

.

, _ -

C711 Material otTR- Material OtTR needs Eack Company acquirs corrected satorial Eng. resolution*

Phys. and ASTt! desig- Oria (various suppliersl. required.
,

Gal. CMTR
"
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G 3114 Sq. Tubing and Material OtTR MateW1 Ofra needs ASTM Zack Cturpeny to acquire correctM hA''*

Flat Bar Gal. OfrR designation arme date. material CMTR*a frem J & L. ,t

. . ~, a 5

. . .. ;
. . ,

C4014 Carbon ABC . '. i
g i 'Tip Dip Ge1. M/A . N/A g N/A

.

* N/A
I -e

I .?10.5 f' ,

**

~'{i.
'

,

,

a, ls,

g.C4044 Weld wire Material OtTR N/A N /A 'd ts/A:*
t. i

. s

. . r. ,
.

A ~

C4092 weld wire Material OffR N/A N/& ,M/A

.t-:

. 4: -
I_

. . .

'

!
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! washer zine plated No. CMTR for washers C of C from Key-crest, Inc. ' ' . '; - ,

OrTR j t.

C4308 14 ga. wire mesh staterial OfrR P.O. does not reflect Zack Cbsper:y to recorumend to use as is. * Eng. resolution
C of C requirements for material. not required at
Gal. OfTR .

- 'this time. !

;g} f . -s: r - - '
t

,

I

C4137 Ft. Washera I _ . - g
C cf C P.O. and C of C to, Zack Compar:y to recausend to use as 'is. Eng. resolution

.

' Een Nuts wrong std. , not required at
*

*
..'

K N Bolts *

this" time.
*
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'60 CORRICTIVE ACTION.

The following correr tive action is directed at providing a systemic correction
which will:

' +

1. Prevent reoccurrance through the establishment of a series of checks and

balances.

2. Establish the individual responsibilities and provide the required aathority
to assure implementation.

6.1 PLANNED

a) All existing procurement documentation will be revalidated for compliance

to contract technical specifications and other design data.

b) A document and records management program will be developed and implemented.

c) A centralized documentation group and center will be established with
I

specific guidelines.

d) Procurement procedures and receiving inspection procedures will be developed

and/or revised to include required quality review functions.
I
1

I

| :

e) a m e z 2 ,y m m wr. - . r = n e _ N g u b ' M Ef51'45h TT M v at 8
-

.

'.

f) A company wide training program on documentation and records will be developed
and implemented.

.

g) The Zack Company management will address improper actions taken by employees
,

to date and establish a definitive company policy on any future improprieties..

h) Additional Quality Assuranco/ Quality Control personnel will be added as

required to support the program.

_ , , . . ., _ . _ _ - -
_
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6.2 TAKEN

a) A documentation tesk force consisting of six (6) persons has been assembled.

The group experience represents over 25 yr ra in the documentation fielN

and over 40 years in quality assurance or related areas. Three (3) of the

six (6) persons have at least a Bachelor's degree and two (2) have a

M. asters degree.

This group has just completed a review of all known or available purchase
i

orders and documentation for the three projects. A centralized filing

system has been established and detailed quality assurance instructions
i (attached) have been developed for records and receipt inspection.

|

!

| b) No action taken todate.
!

I

c) A centralized document control center is in the process of being constructed

and satellite centers will be' established at each of the sites.
'

.-.

d) All purchase orders and material certifications are now being reviewed by a

newly established quality engineering group at The Zack Company Chicago

uffices.

!

e) All document packages revalidated are in locked fil'es.
.

.

f) No action taken todate.

g)

.

- - - . - - = - ~ _ -

,
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As stated previously The Zack Company management and ownership assumed

part of the responsibility for those unauthorized actions because it

allowed an enviroment conducive to this type of action to exist. The

Zack Company also has taken into consideration that the individual (s)

involved are loyal employees and while their actions are not condoned,

it is understood that it was done with the thought that it was helping

the company. Therefore, The Zack Company preceived that the most

beneficial action fe'r both the company and the respective projects was

not in the loss of these individual (s) but rather in the redirection and
controlling of their efforts.

.

.

&~"w 41"= axasaoumn_s------ _. _______----,a
- ^

+ pAtt#;DS,Mr v e a ' : W ,& ti'2d Me:g:w 1;'.2 un. u :s % .Mrs. s

p?((Whyt:,r A%e me."m+ 4' ' e * ' v.S

.

h) The Quality Assurance and control organizations have beer, expanded by four-

teen (14) people since the 1st of June,1981 and at least two (2) more.
!

! quality engineering positions at the Clinton site are contemplated (see

organization chart attached), i

i

|

6.3 SCHEDULED COMPLETION
|

a) A follow-up progr6m to obtain the missing certifications or corrected
i certifications from suppliers is scheduled for December 31, 1981. ,

1

*

| .
i

j b) A document and records management program will be completed and implement'ed|

|
j by December 31, 1981.

'.
.

%
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c) The centralized documentation group will he made up of The ?,ack Cornpany

personnel presently assigned to the documentation tack group now in effect.

The centralized document center is presently being established and should

be completed by November 30, 1981.
.

d) No further action required.

.

e) y: , y.py py:.pg.; q.;;;;;pxnG(i.nngQ *4ngfs+pir.zy .,t:yq.p.,r.yyy

esamugggmEIEEEEEEEEED

f) A cc:npany training program on documentation will be completed by February

15th,1982 and training will follow within four (4) weekse
,

g) No further action.
i

h) No further action.

.

|

\
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"

CUSTOM METAL FABRICATION
, - 2

-.

Control, Content and Maintenance

of Q.A. Purchase Order /Ccrtified
Material Test Report Files

'

1.0 PURPOSE
l

| The purpose of'this instruction is to establish the controls, content and
maintenance of the Q.A. Purchase Order / Certified Material Test Report
files. This instruction supplements the requirements of the Zt.ck Company

; Quality Assurance Manual, S4 ction 7, Rev.0.

2.0 SCOPE

This instruction SHALL govern the activities associated with the control, '

! content and maintenance of the Q.A. Purchase Order / Certified Material Test *

Report files. The following topics are presented. -

| 6.1 Content of Q.A. PO/CMTR files.
. - .

6.2' Acquisition of Q.A. PO/CMTR file content.

6.3 Receipt, duplication, distribution and filing of
Q.t.. PO/CMTR file content.

6.4 Records.

3. g I?~ ABILITY
This, instruction' SHALL apply to all Q.A. Purchase Order / Certified Material-

Test Report files maintained by the Zach Company, Chicago facilit.y.

| 4.0 DEFINITIONS -

4.1 Q.A. Purchase Order / Certified Material Test Report File

(Q.A.' PO/CMTR) - A gathering of Zack Company purchase requisitions,
Purcha*se Orders, certified material test reports and/or certificates
of compliance, receiving inspection reports, and other supplementary
documentation that is authorized, controlled and maintained in accor-
dance with the provisions of this Instruction.

.

. -
.

4.2 pg. PO/CMTR Iog - A chronological daily log of documentation re- -

ceived by and/or. originated by The 2ack Company for inclusion in the
Q.A. PO/CMTR files..

,

4.3 Q.A. PO/CMTR Binder Content Checklist _A checklist indicating receipt
date and individual receiving the documentation corprising_the content
of r ech binder. A chtchlist is part of the content of each binder.

I
* FOUNDED TO SOLVE THE UNIQUE METAt FABRICATION NEEDS OF INDUSTRY *

* DEDICATED TO CLEANING AND CUSTOMlZlNG THE AIR OF THE WORLD =

, .

--e-

e
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5.0 RESPONSIBILITIES

5.1 The Quality Assurance danager SHALL be responsible for the following
.

5.1.1 Authorizing and prescribing the content of the Q.A. PO/CMTR files. ,.

5.1.2 Controlling access to the Q A. PO/CMTR files by Zack Company
individuals and by others.

'

5.1.3 'ihe assignment of' Zack Company individuals to tasks related to
control, content and maintenance of Q.A. PO/CMTR files.

5.2 The Document control Clerk SHALL be responsible of the following:.

5.2.1 Receiving and logging all documentation that is included in the

Q.A. PO/CMTR files.
5.2.2 The daily maintenance of the Q. A. PO/CMTR log.
5.2.3 The duplication and distribution of documentation by this in-

struction. .

.

5.2.4 Filing of documentation as required by this instruction.

5.2.5 Originating and maintaining the Q.A. PO/CMTR file invoices.in
a current status.

,

5.2.6 Initiating and maintaining each binder checklist in current *

status'.

5.2.7 The general maintenance od the Q.A. PO/CMTR files.-

'6.0 REOUIREMENTS AND RECOMMENDATIONS

6.1 Content, of Q.A. PO/CMTR files. '

6.1.1 The content of the Q.A. PO/CMTR files and filing method _SHALL
be as follows:

A. All doctimentation related to a specific purchase order number
(control number) gathered in and firmly attached in a '' Smead"
No. C402-5A-2D binder or pimilar. binder.

B. Each binder labeled with the specific P.O. number.
C. Each binder filed in strict numerical sequence.in a fire re-

resistant file cabinet.- .

D. Each file drawer identified'with a alpha / numeric designation.
E., Each file drawer containing an index o~f ,the contents of the

| drawer.

6.1.2 Each individual Q.A. PO/CMTR binder, when complete shall contain the
following documentation es a minimum.

,

A. Copy of purchase requisition.
.

B. Copy of purchase order.

! C. Copy of certified Material Test - Report and/or Certificate'of ' .

.
,

Compliance as required by P.O.
D. Copy of receiving inspection report. -

F. Copy of binder checklist.

- F. Any other authorized documentation.

,

-e

4
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Note: The requiret.;ents of 6.1.2 above are applicable in whole to binder
contents originated After the effective date of this instruction
ONLY.

''6.2 Acquisition of Q. A. PO/CMTR binder contents.

6.2.1 The Documentation Control Clerk FRALL acquire each individual

Q. A. PO/CMTR bonder content as follows:
,

A. A Copy of the purchase requisition from the purchasing agent.

B. A copy of the purchase order, following its approval by Zack
Q. A. , from the purchasing agent.

| C. A copy of the Certified Material Test Report and/or Certificate
| of Compliance from the Zack Company individual receiving same.

D. A copy of the binder content checklist iniciated by the Document
Control Clerk.

| E. A copy of the receiving inspection report from the Q.C. inspector.

F. Any other related documentation from authorized sources.

6.3 Receipt, Duplication, Distribution and Filing.

6.3.1 Following receipt / acquisition of the listed documentation the
*Docamentation Control Clerk SMALL perform the steps as listed in

| sequence.

A. Zack Purchase Order

1. Log in daily log.
'

2. Initiate checklist.|

|

| 3. Enter P.O. on checklist.
4. Number binder. . .

| S. Attach P.O. and checklist in numbered binder, file in F-R
cabinet.

B. Zack Purchase Requisition *

1. Log in daily log.

2. Enter requisition on checklist.

3. Attach requisition in numbered binder.'
.

1

C. CMTR/C of C

1. Log in daily log.

i 2., Deliver to Q.A. Engineer for review / approval.,
|

| 3. Follotdng review / approval by Q.A. Engineer make duplicate
copies.

i 4. Attach original and copies in numbered binder.
' '

5. Ehteron checklist. *

6. Deliver one (1) duplicate copy to purchasing agent.

. ..- , - .

-
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D. Receiving Inspection Checklist +

1. Log in daily log.

2. Attach in numbered binder.
3. Enter on checklist.

.

E. Any other documen'tation

1. Log in daily log...

2. Attach in numbered binder.
3. Enter on checklist.

6.4 Records

6.4.1 The following records shall be collected, stcred, and maintained '

in accordance with the requirements of the Zack Company Quality
Assurance Manual for +he retention as indicated.

A. Q.A. PO/CMTR file invoices - life.
B. Q.A. PO/CMTR daily log - 2 years.

,
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Q.A. PO/CMTR LOG .

-

3 % *

DATE:
.

,--

P.O. Rec. Date Peq. Rec. Date CMTR/C of C Rec. Date Checklist Date R.J.R. Rec. Date Other Rec. Date
I
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(Attachment #2)
. s

**

) PurchC3 Ord2r No._ .

,,

.

QA PO/CMTR BINDER CONTENT

CHECKLIST
- s

*
DOCUMENT

DATE-INITIALS,

.

" Checklist............................................
Re qu i s i t io n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Purchase Order.......................................
Receiving Inspection Report (s) . . . . . . . . . . . . . . . . . . . . . . .

CMTR/C of C.......................................... .

(list each by Vendor)

.......................................... .

.........................................

.........................................

................................. .......

.........s
...............................

Other Documentation
(List) ................................

.

I
.

'
- - <

.

1

.

" " * *
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, QUALITY ASSURANCE *

!| / David E. Calkina
*

*

*
:
.

.

-

SECRETARY
, Barbara Ritchie

QUALITY ENGINEER Q.C. MANAGER Q.C. MANAGER Q.C. MANAGER
SUPERVISOR CHICAGO IASAT LE CLINTON

Harry __syer ** Tom Packy
,

CHICAGO _ INSPECTORS ' INSPECTORS (Zack) ASS'T Q.C. MGRy * Martin Skates-lead Charlie Richards -II Hark Geyer - II * Gary Mosby ;'
Ken Schaefer * Jim Michalik -II Sam Chennilaro -II

* Ray Baslaga Kurt Dietrich - II INSPECTORS (Zack) '

'

Dan Hanke -II'* "#8 ~

Tim Richards - I Ron Nelson -II

Trent Tribble -II * Larry Smith -II 'Ir

Rick Becker -IMIDLAND Ralph Hill -I
- * John O'Connell * Perry Wimbish -II

'

*Ed Bodley
INSPECTORS (Quan Tech) INSPECTORS (Comsto
Wayne Kitchen -II Dan Jenniges -II

DOCUMENTATION . Wayne McFeeley -II W.T. Elliott -II
GROUP Wm. Temple - II *Bruco Rarrick -II

, , *Geoff Richards -II
Jerry Retzer -II

-- *Sharon Marello -Clerk ,

,

INSPECTORS (QuanTe. 4,, ,_

4 Howard McGrane (MPQAD REP.) * Billie Tyree -II
n ; Ron Perry (Quan-Tech)

Larry Mondock " " * '

- Euell Hilyer " " Kathy Blomely -Sec-
* Dean Nenigan. '(Zack) Diane Nelson -Cler!
* Terry Howard (Zack)

.

I
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the a EA@X co.
CUSTOM METAL FABRICATION

. .
~

August 28, 1981
,

7220-M-151-C/B-538

Dechtel Power Corporation
P.O. Box 2167,
Midland, Michigan 48640

Attn: Mr. L.E. Davis
Site Manager

Re: Consumers Power Company
Midland Power Station
7220-M-151

Gentlemen;

During a recent Quality Assurance review of the certifications
for the Midland Project HVAC materials, a number of inconsist-
ancies were determined. These inconsistancies were discussed
with Mr. H. Leonard, Manager of Q.A. for MPQAD and verified to
also exist in the copies on site. These inconsistancies have
been identified and catagorized into the following four areas:

1. Material certifications with incomplete information.
2. Material certifications with technical inaccuracies.
3. Material certifications with possible' unauthorized

and improper modifications,
j 4. Possible person / persons improperly modifying material'

certifications.

While The Zack Company has not yet completed it's investigation
as to the extent and validity of the above mentio'ned inconsist-
ancies, it did feel that the indications were of enough substance
that The Zack Company may need to solicit Bechtel Corporations
assistance and participation, if these inconsistancies are deter-
mined to be deficiencies,in the evaluation and determination of a
possible 10CFR50.55(e) reportable defect.

. i

Attached is the Corrective Action Request generated by The Zack
Company Quality Assurance Department, which identifies the prob-
lem, contains a plan of action to determine the extent of the
problem and the time frame for it to be completed. Upon completion
of this activity and evaluation of the information gathered, a
recommended corrective action will be determined.

|

! At the present time The Zack Company does not feel any additional .

action by Bechtel Corporation or by Consumers Power Company is
required. This position is based upon the following considerations:

I

'm

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY *
* DEctCATED TO CLEANING 1D CUSTOMlZING THE AIR OF THE WORLD +

- - -
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1. Many of the errors and/or inconsistancies may be only
clerical oversights. ,,

2. Recent corrected certificationc being received arrs
| completely acceptable.

3. Fabrication and erection operations of forming, welding
galvanizing, etc. have not indicated any problems which
would indicate that the material has any significantly
different properties.

4. The inherent design conservatisms may be able to accept
any minor descropancies.

5. The limited number (19) of affected material certifications
identified to date.

The Zack Company will keep Bechtel Power Corporation fully informed
of developments as they occur and will discuss all results and
evaluations prior to any final reports being issued.

We thank you for your cooperation and support in this matter and
should you have any questions or problems, please do not hesitate
to contact us at (312) 242-3434.

| Very truly yours,
!

David E. Calkins,
Quality Assurance Manager

DEC/br'

cc: R.C. Ash, Fielf Contracts Admin.
| H, Leonard, QA Mgr. !iPQAD

C.Z. DeZutel
J,C. DeZutel
C.L. Eichstaedt, Jr.
R.E. McCarley -

Files / Midland ,

File's/ Chicago
.
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CORRECTIVE ACTION RE90EST (CAR, |''*
,

,

. -

! 014 3. DATE 8/28/81 |1 CAR NUMBER

3. PRCLTECT Midland Power Station 4. LOCATION ? ark rn . /ch i r n y n r r i ca f-
l i

| S. ACTION ASSIGNEE O h- Mor /Pra=4 dan * 6. SCHEDULED COMPLETION DATE 11/20/81 |

!

,

.

7. DESCRIPTION: An evaluation of' Midland prnjart kn t a ri ni co-*4 fir =*4nne kw . j.

revealed the followi nn d4 =crananci a= ? !

1. Incomplete materihl test reports. |
4 Auvut t ev u mo uera c A Lest reports.

*3. Imornneriv modi fi ed tant vannrte-

4. Possibility of Individual (s) within The Zack Company improperly .

*

Gouving cuac teputus.

.

|

|
i

1

| 8. RECOMMD DED/ DIRECTED CORRECTIVE ACTION (s): . In order to determina tha avtant rs .

; the seriousness of these deficiencies the following investigations and eval- -

- Lmum m;mli Lm wuhLa
''

l. The O.A. Mar. will direct a team of (4) document Tech and (1)
MPQAD rep. to review all material test reports for accuracy and
. yls Lw..u = Ly 10/30/61

2. For Test Reports suspected of beinq modified will be verified with
the respective supplier. Sched, completion 10/30/81.

(continued, ptge 2)

.. 9. QA MANAGER /DATE 30. PRESIDENT /DATE

11. ACTION TAKEN: .

.

i

.

12. ACTION ASSIGNEE /DATE
!

l. . -

! 13. VERIFICATION:
.. . ..

.

_ . _

.

L

14 ACCEPTED / REJECTED _

--

15. QA MANAGER /DATE 16. PRESIDENT /DATE

.

# "I * % p-.y .e . -w

-s - - .-- , .. - - , - -7n>- - , , ,,,,m. ,, .i , m. ,., ,y,, _ . , , . _ - , _ , - . n-- v..,..-4 -wc,,. c .c . - . . , -e. % ,- c ---,y,_......- ,--
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i vigo- 2 - Correctiva Actic,.i Rsqu2st (CAR) Car 4014 -*, ,.,

.
,

RECOMMENDED / DIRECTED CORRECTIVE ACTION (S) .. continu1d
. . - i

3. Individual (s) implicated or suspected of _ituproperly snodifying ;

supplier test reports sill be insestigattd- and the. evidence
obtained will be forwarded to 'the Zack Company President for
appropriate disciplinary action.

4. Upon completion of material test report review all technical
- discrepancies will be identified and forwarded to Bechtel. Power

Corporation for evaluation.

5. Upon completion of Actions 1 thru 4, Bechtel Power Corporation
.

.

will be contacted and a determination if a possible lOCFR50.55(e)/
lOCFR21 report should be iritiated.
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shed EACKkco. -
.

CUSTOM METAL FABRICATION -

. , , ,

N September-25, 1981
a (K-2910-CZB-297,

'

Daldwin Associates
P.O. Box 306,

Clinton ,IL 61727e

.

Attn: Mr. William Harrington
Prcject Manager '

-

&..

s

Ret' Illinois Power Co. '

Clinton Power Station ' INAC/K-2910 *

Baldwin Associatas -

'

Gentlemen; *

During a recent Quality Assurance review of the certifications for ~

the Clinton Pm. ject INAC materials, a number of inconsistancies ~

were determined. These inconsistancies have been identified.and -

catagorized into the following four areas:
1. Material certifications;with imcomplete information,

,
,

| 2. Material certifications with technical inaccuracies.
3. Material certifications with possible unauthorized and

improper modifications. -

; 4. Possible person / persons improperly modifying material
,

I certifications ~ -

|

| While The Zack Company has not Yet completed it's investigation as
to the extent and validity of the above mentioned inconsistancies,[

l it did feel that the indications .were of enough substance that- The
Zack Company may need to solicit Sargent & Lundy's assistances and
participation, if these inconsistancies are determined to be defic-
iencies, in the evaluation and determination of a posLible 10CFR50.,

i 55(e) reportable defect. '

.

'

| Attached is the Corrective Action Request generated by The Zack Company-
| Quality Assurance Department, which identifies the problem, contains a
|, plan of action to determine the extent of the problem and the time frame
! for it to be cornpleted. Upon completion of this activity and evaluation

of the information gathered, .a reco:mnended corrective action will be
determined. *

'

At the present time The Zack Companf does not feel any additional action '

by Baldwin Associrtes is required. This position is based upon the
following consideration 85

3 -

1|

*

| * FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY =
I * DEDJCATED TO CLEANING AND CUSTOMlZlNG THE AIR OF THE WORLD +

,

|

I
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1. Many of the errors and/or inconsistancies may be only clerical
oversights.

2. Recent corrected certifications being received are completely
acceptable. 's

3. Fabrication and erection operations of forming, velding galvanizing,
etc. have not indicated any problems which would indicate that the
material has any significantly different properties.

4. The inherent design conservatisms may be able to accept any minor
descrepancies.

5. The limited number of affected material certifications identified
to date. -

The Zack Company will keep Baldwin Associates fully informed of developments
prior to any final reports being issued.

Eu thank you for your cooperation and support in this matter and should
you have any questions or problems, please do not hesitate to contact us
at (312) 242-3434. '

very truly yours,
THE ZACK COMPAIN

ddes " -

__ -

I Y' David E. Calkins, *

-Quality Assurance Manager -

.

DEC/br

cc: C.Z. DeZutel
J.C. DeZutel
C.L. Eichstaedt, Jr.

T. .acky
B. LaRoache

,

G. Bennett Browne, Supt. Sobcontracts (BA)
'

J. Smart, BA/QA
Q.A. Chicago

,,Q. A.a.Clintoru
i

.
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.

** CORRECTIVE ACTION REQUEST \ .R) ' T'' '

.. , _

_

1.-CAdNUMBER. #014-b 2._DATE 9/25/81 " 5'

3. PROJECT M4"*^"*~^* "*'''^- 4. LOCATION Eack Co./ Chicago Office

h 5. ACTION ASSIct:EE 01 M0" ? /Dra = 4 a an * 6. SCHEDULED COMPLETID4 DATE_ n g ejg*
u

s,
.

,

* 3,
.

|

| . .s

.~/. DFMTIW : _ An * val " A * 4 "" ^f M 4 " * ^" "m 4 a r'* "**^v4=1 r' ^ * * 4 # 8 ' 2 * ' -= n'
_

revekled the fn17 nul nn d4eernpnne.4ac.
.

1. In e-emol e t-a r-arpri ni t ce vapne t-e -
'

2. Incorrect material test reports.

3. Improperly modified test reports. -

*4. Possibility of individual (s) within The Zack Company . improperly ..,

wimuwing w 6 acpu m .
.

_-

8. RECO.'NENDEDhIRECTED CORRECTIVE ACTION (s) In nraar en antamin. +he u-*ma+

and the seriousness of these def f et ancicu the fn11 nui ng 4 n.. ei-4 cn*4 mee na

evaluations'shall be conductedt -_

1. The O. A. ' Mor. will dir'ect a t *=m nf fnne (4) a nm,mo n +- *re r 's w a mam

(1) MPOAD Rep. to review all mater!al tant rennetc f. . r 1, r m ,v n ,. nna

O conoleteness by 10/30/81. ' f cnnt-4 nuaa eco b)'
nana

k k | ~ b $ .

9. QA MANAGER /DATE / /- '1gg y/Dg ,gj pg.
.

11. ACTION TAKEN:
.

%

e

k

12. ACTION ASSIGNEE /DATE

. . .

! 13. VERIFICATION:
,

I

f
!
|

@
.

_

14. ACCrPTED/ REJECTED
' ~~

15.-QA MANAcEn/DATE 16. PRESIDENT /DATE- -

,

n - .- , ,'a . - , ...,.,.,.,n-~,._m,- , . - , - . . . , . , . , , -,,w-,,-a.e ..--.,-+e ,,,w ,,
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! Correctiva Action Rsquest (CAR) 9014-b- PAGE 2*

i

2 For Test Reports suspected of being modified will be verified with
the respective supplier. Scheduled completion 10/30/81.

Individual (s) implicated or 'sushected of improperly modifying ''3.
supplier test reports will be investigated and the evidencez

obtained will be forwarded to The Zack Company President for ,

appropriate disciplinary action.

4. Upon completion of material test report review all technical- -

t

| - discrepancies will be identiLed and forwarded to Baldwin Associates
for evaluation.

*

5. Upon completion of Actions 1 thru 4, Baldwin Associates will be . . *

| contacted and a determination if a possible IOCFR50.55(e)/lOCFR21'
report should be initiated. .

.
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g thed M E 'CO. .

CUSTOM METAL FABRICATION
s -- ~ w September 25, 1981

Commonwealth Edison Co.
LaSalle County Nuclear 5tation -

Rural Route #1, Box 7.20, *
.

2601 N. 21st Road,
Marseilles, In 61N1 *

.

Attn: * Mr. Willia n Donaldson .

Site Ngr. *
. .
_

*
.

RE: LaSalle Power Station, HVAC' Contract #J-2590
,

Commonwealth Edison Co. .

Gentlemen

During a recent Quality Assurance xeview of the certifications
for the LaSalle Project HVAC materials, a number .of inconsistancies'

| were determined. These inconsistancies have bee 2 identified and
: catagorized into the following four areas:

'

1. Material' certifications with incomplete information.
2. Materlal certifications with technical inaccuracies.
3. Material certifications with possible unauthorized

and improper modifications. '
-

~ Possible per' son / persons improperly mo*1fying mi terial| 4.

| certifications.-
*

I- While The Zack Company has not yet completed it's investigation as
to the e.xtent and validity of the above mentioned inconsistancies,
it did. feel that the indications were of enough substance that- The '

. Zack Company may need to solicit Com:nonwealth Edison Company's
i assistance and participation, if these inconsistancies are determined-

'

to be deficiencies, in the evaluation and determing" ion of a possible
10CFR50.55 (e) reportable defect.

.
.

Attaheed is the Corrective Action Request generated by The Zack Compan*
Quality Assurance Department, which identifies the problem, contains ,

a plan of action to determine the extent of the problem and the time
frame for it to be completed. Upon completion of this activity and '

evaluation.of the information gathered, a reco= mended corrective action
will be determined. .,

At the present time The Zack Company does not feel any additional action
7 by Cocmonwealth Edison Co. is required. This position is based upon the
1% following considerations: *

i-

. .
,

.

* FOUNDED TO SOLVE THE UN)QUE METAL FABRICATION NEEDS OF INDUSTRY *
* DEDICATED TO CLEANING AND CUSTOMl2JNG THE AIR OF THE WORLD *

.
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'

1. Many of tha arrora and/cr inconsistencias m2y be only-

clerical oversights. *

6
* ' '

2. Recent corrected certifications being received are cotnpletely
acceptable.

'
'

3. Fabrication and erection operations of forming, welding m
galvanizing, etc. have not indicated any problems which
would indicate that the material has any significantly
different properties.

,

4. The inherent design conservatisms :nay be able to accept any
minor descrepancies.

5. The limited number of affected material certifications-

-

identified to_date.
.

.-
The Zack Company will keep commonwealth Edison Co. fully-informed of
developments as they occur and will discuss all.results and evaluations *

prior .to any final reports being is0v,.t.
,

We thank you for your cooperation and support in this matter and should
'

you have any questions or problems, please do not hesitate to contact us
at (312) 212-3434. -

-

'

.

.

Very truly yours, .

-

THE ZACK COMPANY

!
. . _ _ .

.

'
_

David E. Calkins, *
.

! Quality Assurance Manager.
- -

|
. .

| DEC/br i

y
cc a - C.Z. DeZutel *

J.C. DeZutel,
' ,

C.L. Eichstaedt, Jr.
C. Baumgardner-

Q.A.. Files / Chicago-
"

op,.A Files /LaSalle

,
-
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' CORRECTIVE ACTION REQUEST s AR) *
.

- a

1. cad NUMBER 8014 ~n 2. DATE 4/>M/A1

3. PR N I.aSalle Power Station 4. LOCATION _ _ Zack $o. / chi rnnn nf fice

5. ACTION ASSIGNEE O.A. Mqr./ President 6. SC1IEDULED COMPLETION DATE

- V
' 'm.

* -'
.,_.

~

|7. DESCRIPTION: An evaluation of LaSalle Prolect Material Certi fientinnu ham
~

| -

revealed the following discrepanelest *
i,

,

'

1. Incomplete material test reoorts.
.

2. Incorrect material test reoorts.

3. ' Improperly modified test reports. '?

'4. Possibility of individual (s) within The Zack Comonny itnoroperly. '

changing test reports. .

.

8. RECOMMENDED / DIRECTED CORRECTIVE ACTION (s): In order to det e mira +h. vi n*

and the seriousness of these deficiencies the followiac inventinnHnne and
evaluations. shall be conductedt

1. The Q. A. Mgr. will direct a t'eam of four (41' doetiment Tech anA cme til

MPQAD Rep. to review all material test reports for accuraev and ,
completeness by 10/30/81.''

pg.ancnefeontinu,q &. gee nace 21'wwss4 /~..<;
9 o^ "^"ac * rc mimEN"'t21 />snt

V

. 11. ACTION TAKEN:

'

_.

4

4

e

m .

12. ACTION ASSIG' TEE /DATE

We

13. VERII'ICATIO?u
,

14 ACCEPTED /REJEC.TED |
15. QA MANAGER /DATE 16. PRESIDENT /DATE

-

.

. .
-

.

|
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Corrsctiva Actior. ,cquist (CAR) #014-c PAGE 2 I
-

.

**s - - ..
.

2. For Test Reports suspected of be'ing modified will b' verified withe
the respective supplier. Scheduled completion 10/30/81.

3. Individual (s) implicated or suspect 2d of improperly rnodifyjng i

supplier test reports, will be investigated and the evidence obt21ued
will be forwarded to The Zack Company' President for opproprioto ' ' '

disciplinary action.

4. Upon completion of matarial test report review all technical dit.crepancies
will be identified and forwarded to Commonwealth Edison Co. for eveduation.

5. Upon completion of Actions 1 thna 4, commonwealth Edison Co. will be
contacted and a determination if a possible lOCFR50.55(c)/100FR21 repott
should be initiated. *
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[(atttchment 7.2)',. . ,

, .-
.

].

TO: David E. Calkins

FROM: H. McGrane

SUBJECT: Third Interim Report - Documentation Review Results as of October 23, 1981
'

SUHMARY:

During the period October 2, thru October 23, 1981 the documentation review group comp-
leted the review of those P.O./CMTR packages that have been located to date. The
P.O./CMTR packages now are consolidated, firmly attached in binders and filed in fire-
resistant cabinets.
Approximstely 1,750 packages have been re'riewed. The majority of packages contain more
than one certification, as multiple item purchase orders are utilized by The Zack Company
for procurement.

The resalts of the documentation review have been tabulated on the attached sheets. It
should Oe noted that each package has been categorized arbitrarily by the more predomin-
ant deficiency or problem, thus any one package may contain certifications with a fairly
wide variety of such deficiencies or problems.

consolidation process mentioned above involved in many instances a re-review withThe

resulting changes in the categorization of the package. These changes are now incorpor-ated in the tabulation.
DISCUSSION:

The tabulations are presented as followst
Page 3 - Midland Tabulation

| Page 4 - Clinton Tabulation
| Page 5 - LaSalle Tabulation
' Page 6 - Midland " Stickers" Detailed

Page 7 - Clinton " Stickers" Detailed
Page 8 - LaSalle " Stickers" Detailed
Page 9 - Midland Alterations Detailed
Page 10 - Clinton Alterations Detailed
Page 11 - LaSalle Alterations Detailed
Page 32 - Midland Missing Certs Detailed
Page 13 - Clinton Missing Certs Detailed

| Page 14 - LaSalle Missing Certs Detailed
i Page 15 - Missing P.O. /CMTR PacXages

.

1

It should be noted that while pages 12, 13, and la appear to list a great' number of udss-i

! ing certifications, a detailed review of each individual package and a concurrent search of
other documentation areas (traveler / load packages, engineering files, etc.) may verylikely resolve the apparent problem.

It is felt that the current status of the review process should be categorized as prelim-
inary. Essentially the review has not been an in depth analysis of all Jocumentation.
Appreciable progress has been made toward aseessment but final status has .not been firmlydefined.

.
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CATEGORIZATION: The results of the review have been categorized as follows:

Clerical Errors - Lack af reference to " ASTM", revision year of standard, ASTM
designation, or G-90 coating. '*

Signature Missing - Lack of written signature on cert.
Signature Error - Signature as typed and handwritten signature or initials not

identical.-
Chemical / Mech Test Chemical analysis and/or mechanical test data missing and/or notData -

in accordance with ASTM Std. or Tech. Spec. requirements.
U.S. Steel letter - P.O.'s listed in U.S. Steel letter to Zack Co. dated 9/21/81,_

stating that material on P.O. 's were not processed thru U.S.
Steel V&T program.

C of C only -
Packages containing only a certificate of compliance which appears
to lack approval by Tech. Spec, change.

No Cert of C of C - Packages which do not contain either a C of C or other certificatics
and appear to require a C of C only.

Certs Missing - Packages which are lacking only certs for certain item (s) or
all certs.

Anomalies - P.O. no.s/MCN's listed by site as requiring certifications, but
which do not appear to be applicable, i.e. , tools, etc. - also
certain numbers outside the Zack P.O. no. sequence.

Alterations,- Apparent alteration of certs by typing or handwritten changes.
Stickers -

Gummed labels applied to certifications or certification cover
sheets. .These are typed and signed to indicate ASTM designation
in full and signature ~of responsible indiv1'..a1 certifying thedata. Authenticity of the signatures is questionable.

Wrong Standard
Certification or C of C references a standard not applicable toReferenced - the material (s) listed.

Mise 311aneous - 'Joided purchase orders, certs to standards not available to
reviewers, " blanket" P.O. etc.

1
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MIDLAND STATIOM ONLY
.

-

.s.

PORCIIASE ORDER /CMTR FIGS REVIEWED ..................................
.

550 TOTAL
.,

PERCENT

PACKAGE S CO RRECT & ACC EPTABLE . . . .' . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . __ 145,

................ 26 >

CLERICA L E RROR S . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .141 . . . . . . . . . . . . . . . . _ 26
SIGNATURE MISSING...................................................__ 17 ................ 3

_

SIGNATURE ERRORS.................................................... 12 ~

................ 2
CHEM / MECH TEST DATA................................................. 47 ................ 9 I
U.S. STEEL LETTER................................................... 12 ................ 2
C OF C ONLY................................................'......... 38 ................ 7

NO CERT OR C OF C................................................... 14 ................ 3
WRONG STANDARD RFFERENCED........................................... 24 ................ '4
CERTS MISSING........................................................ 43 ................ 8.. . 5

ANOMALIES.....f..................................................... 16 ................ 3

ALTERATIONS......................................................... 31 ................ S

STICKERS.................................. .........................- 6 ^

................ 1 f'
.- .

' MISCELLANEOUS....................................,

................... 4 ................ 1
1

.

- t
d
C.
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J p

,
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_ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _

CLIMTON STATION ONLY * ' ' " "
.

. .

. .
.

.

.

PURCHASE ORDER /CMTR PKGS REVIEWED .................................. 375 TOTAL
PERCENT *

.

PACKAGES CORRECT & ACCEPTABLE....................................... 159 42................

CLERICAL ERRORS..................................................... 118 ......;......... 31
*

. y
SIGNATURE MISSING..~................................................. 16. 4..,.............

.
.

1 SIGNATURE ERRORS.................................................... 9 2................

CHEM / MECH TEST DATA................................................. 13' 3,,,,,,,,,,,,,,,,, ,

U . S . STEE L LETTE R . . . . . . . . . . . . . . . . . . . . . . . . . . . . ~ . . . . . . . . . . . . . . . . . 6 . . . 1 ................ _o_

C OF C ONLY..................................[...................... 6 ................ 1

NO CERT OR C OF C...............'.................................... -0- ................ -0-
6

WRONG STANDARD REFE'RENCED.......c................................... 12 ................ 3

CERTS MISSING....................................................... 27 ................ 7. ,

.

LISTED BY SITE BUT NOT IDCATED (NOT PhRT OF TOTAL)......,,.....,,,,, 0 *................ ---

ALTERATIONS......................................................... 22 6. ................

STICKERS............................................................ *5* ..... 1.......... 1,
. f-

. :-.

MISCELLANEOUS....................................................... 7 1
~*

-
................

.

.

y .4 .

0 *

.
e *

. .
~

.

g . #

. g
# #

* 4
s

0
. . .

s

*
t|

,
) ,e i ...

_ __ _
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LaSalle STATION ONLY
__

.

. .

1

PURCHASE ORDER /CMTR PKGS REVIEWED .................................. 40s TOTAL
PERCENT -

.

PACKAGES CORRECT E ACCEPTABLE....................................... 169 27................

CLE RI CAL E RRORS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 152 3[ '................
.

SIGNATURE MISSING................................................... 9- 2................

SIGNATURE ERRORS.................................................... 3 1................

CHEM /HECH TEST DATA 10 2,............................................... ................,

U.S. STEEL LETTER................................................... 6 , , , , , , , , , , , , , , , ' , 1

~

19 .............J.. s*

C Or e ONLv.........................................................

.

NO.T OOOD FOR IA SALLE. . . . . . . . . . . .................................. 10 . . . . . . . . . . . . . . . . _ _ 7
6

WRONG STANDARD REFERENCED........................................... s ................ 1,

CERTS MISSING...........................~........................... 61 ................ 15
.

LISTED BY SITE BUT NOT LOCATED (NOT Ph'RT OF 'IUPAL)', , , . . . , , , , , , , , , , , , 40 ' ................ -0-

l

i ALTERATIONS......................................................... 11 3................
i

* .

STICKERS........'.................................................... '3 1 '................

''
i MISCELLANEOUS............~........................................... 7 2

~

................
,

.

..

J
*

.

.

O q

.

p-
+ . .

.

*
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rage o oa A3" STICKERS" ,

MXDLAND STATION ONLY
,

C-738*

" Sticker" added to Midwest Steel cert to indicate ASTM / year and signature.
C-742 " Sticker" added to U.S. Steel cert to indicate ASTM / year and signature.
C-779 " Sticker'' added to National Metal cert to indicate ASTM / year and signaturek '
C-948 " Sticker" added to National Metal cert to indicate ASTM / year and signature.
C-739 " Sticker" added'to U.S. Steel cert to indicate ASTM / year signature.
C-689 " Sticker" added to National Metal cover letter to indicate ASTM / year signature.

|

|
|

t
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"SiXCKERS" CLINTON STATIO;4 ONLY
.

C-738 " Sticker" added to Midwest Steel cert to indicate ASTM / year and signature.
C-742 " Sticker" added to U.S. Steal cert to indicate ASTM / year and signature. ' '

.

C-779
" Sticker" added to National Metal cert to indicate ASTM / year and signature.

C-948
" Sticker" added to National Metal cert to indicate ASTM / year and signature.

C-1003 " Sticker" added to Penn-Dixie cert to indicate Heat No. , ASTM / year and
signature.
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"S' TICKERS"
LASALLE STATION ONLY,

C-738
" Sticker" added to Midwest Steel cert to indicate ASTM / year and signature.

C-739
" Sticker" added to U.S. Steel cert to indicate ASTM / year, G-90 coating and-signature.

C-742 Sticker" added to U.S."

Steel cert to indicate ASTM / year and signature.

!

!
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ASTERATIONS MIDIAND STATION ONLY.

.

C-604 Carbon content (chemical analysis) white out and retyped.
C-641 ASTM year added in different type face.
C-643 ASTM year added in different type face.

. s
C-728 P.O. number changed on galvanizing cert.

-

C-743 Year added to cert.
C-752 P.O.' number changed on galvanizing cert.
C-812 P.O. number changed on galvanizing cert.
C-855 Number of pcs. changed on galvanizing cert.

*

C-863 P.O. number changed on Edgccmb cert.
C-870 Year added to cert.
C-872 Heat number changed on cert.
C-891 ASTM designation added to cert.

C-914 "Kawin" cert. P.O. number changed (coil #478)
C-918 "G-90" added to cert.
C-920 Material size added to cert.
C-938 P.O. nember changed on cert.
C-940 Vendor name changed on Central Steel cert cover letter.
C-946 Heat number changed on cert.

'C-948,
3&4 Description and heat numbers enhanced.,

C-1021 Heat number changed on cert.
I C-1029 P.O. number changed on galvanizing cert.

C-1022 Material description changed on cert cover letter.
C-lll8 Year added to cert.

| C-ll63 Cert cover letter, heat number typed over.
!
'

C-1220 Size of material changed on galvanizing cert.
C-1274 Year added to cert.
C-1321 Material description changed on galvanizing cert.
C-1328 Heat number enhanced on cert.

l ,
'

C 4064 P.O. number changed on C of C.
C-4175 P.O. number changed on cert.
C-4246 P.O. number changed on C of C.

.

.
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ALTERATIONS f''.

CLINTOM STATICM ONLY

C-604 Carbon content (chemical analysis) white out and retyped.
C-641 ASTM year added in dif ferent type face.
C-643 ASTN year added in different type face.

.,

C-697 P.O. number changed on galvanizing cert.
C-728 P.O. number changed on galvanizing cert.
C-743 ASTM year added to cert.
C-812 P.O. number changed on galvanizing cert.
C-055 Number of pea changed on galvanizing cert.
C-914 "rawin" cert., P.O. number changed.
C-910 "G-90" added to cert.
C-739 P.O. number changed on Pittsburgh Testing Lab. cert.
C-946 Heat number changed on cert.
C-1021 Heat number changed on cert.
C-1022 Material description changed on cert cover letter.
C-1044 P.O. number changed on galvanizing cert.
C-1077 P.O. number changed on galvanizing cort.
C-lll8 ASTM year added to cert.
C-1136 Heat number enhanced on Bethlehem Stee) >rt.

C-1163 Cert cover letter, heat number typed to wr.
C-1274 ASTM year added to .7&L cert.
C-4420 Year added to cert.
C-ll?7 Cert cover letter altered.

|

l

|

i
.
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ALTERATIONS.

LASALLE STATION ONLY,

C-604 Carbon content (chemical analysis) white out and actyped.
C-641 ASTM year added in different typw fece.

algC-643 ASTM year added in different type face. - 4

C-743 ASTM year added to cert.

Number of pco changed on galvanizing cert. IC-855

C-914 "Kawin" cert, P.O. number changed.
C-938 P.O. number changed on cert.

.

C-940 Vendor name changed on Central Steci cert cover letter.
C-947 Heat number enhanced.
C-1029 P.O. number changed on galvanizing cert.
C-1274 Year added to cert.

.

1
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MIssInc CERTIFICATIotts -fMIDLAt:D STATIOta
'

.
,

C-No.

456
460 galvanizing
466 ''
470 galvanizing
519 galvanizing
577
582 -

636 galvanizing
687 |

722
785 partial 1

'

801 galvanizing
802
1089
4014

'

4034
4100
4102
4267
4334
4331
12303
14212
4354
507
637 galvanizing
'45 galvanizingi

666 galvanizing
689
761
867
1138
4021
4128
41n
4262
8314
11503
12310
12340

-

12982
'13295 -

It is anticipated that all or many of the above will be located duringNote:

the traveler review. The galvanizing certs can very likely be located by an intensive
review of other P.O. packages for galvanizing (Reliable).

.
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.

MISSING CERT 2FICAT2ONS - CLINTO:3 STAT 20?4.

C-lJo .

561
704 ' t

666
787
789
01
o02
817
1108
1135
3114
4004

-

4202
4116
4122
4130
4137
4178
4223
4262
4350
4406
4427
4455
12256
12265
12279

.

*13ote See comments on Page 12

l
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MISSING CERTIFICATIONS - 1ASALLE STATIOff
4 4

*e
C-No. C-Ilo .,

470 773
474 775

'520 9422
572 13207
605 13246

* w

627
636
637

,

642
6t3
658
666
683
604
704
711
722
136
790
793
798
813
3111
3114
4014
4021
4092
4105
4108
4137i

; 4143
4268
4337
4348
4455
5776
9242

'

9;27

9441
,

9447
9455 .

9505 .

9506 ',

12303
123%
522
524
526
535 **

.

549 ~

552 .

559
563

,

583
584 '

586 i
'

NOTE: See comment on Page 12

. '
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HISSING P.O./CMTR PACKACES (No Documentation) '
,

* ~~ .,e

.

The following lists (partially) P.O. numbers that are assumed to have been used but
were not located during the review. The list is limited to numbers that occur in
sequence where the preceding and following number have been located.

C-No. - 3

502
548
592
800
922
1000
1007
1402

,

4000
4160
4195
4197
4218
4313
4396

The above numbers are representative only. It is sug]ested that a detailed study
of the Purchasing Agents records might resolve the apparent missing package problem.

|
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/ EXHIBIT 7.3g

U.S.Stee%l- |

~ . . i~

--

.us .<
.-

s
.

.
.

Supply '

!
-

.

CHICAGO SERVICE CENTER Dly!:)pn el United $tstes :tes! Corpwallon

b4 caco. L Nolt 50480
382/848 3219

.. %..

,*
- .

...
. . . . .

.

. - September 21, 1981 -.
. -

.
,

. .

. . :.
.

. . - . .
,

,

.

The Zack Company '

-
.

4600 West 12th Place
. .

- .
-

-

Chicago, IL 60650 * .
*

'
.

, ., . . .
- *

Atterition:' Hr. R. Hagen, P.A. .
.

. - - -.

. -.

Genti? men: *
.

In 'ref' erence to yaur P.O.'s, *

'

!C1211 dated 12-3-80 C1227 dated 1-02-81 C1265 dated 3-16-81YC1219 dated 1-02-81 C1238 dated 1-30-81 C1266 dated 3-20-81!C1220. dated 1-02-81
C1221 dated 1-02-01 _

C1246 dated 2-11-81 C1280 dated 4-13-81
**

C1247 dated 2-11-81 C1281 dated 4-13-81
"

"C1222 dated 1-02-81/ C1253, dated 2-19-81 C1283 dated 4-21-L/.C1223 dated 1-02-81 C125.7 dated 3-11-81 C1295 dated 5-V1-Blv
*

, .

C1224 dated 1-02-81 < -

C126L dated 3-11 81-

' ~ C1305 dated 5-19-81./| C1225 dated.1-02-81/ C1261 dated 3-19-81 C1309 dated 5-20-81/
-

j C1226 dated 1-02-81/ C1264 dated 3-16-81
,

. -
.

orders were not called in to our salesperson as .y Related.",.
| The above confinning orders all read "Safet These ,

Therefore, they were handled in our normal procedure and not run" Safety Related." ,.

*

through our V & T Pro, gram which your company audited on 9-11-81.
- -

,
'

Please advise us what is inearit by the term " Safety Related" and
what obligation if .any does this impose on the s.opplier. -

Sincerely, '
-

. . .

..

,

'U.S. STEEL SUPPLY 3 -

,

p
* Gerald.E. Peters,

Offic,e Supervisor
.

GWP/mm
'-

.

'.,

' ' 'K. Schaefer, -Quality Assurance Engineer-cc:
-

.- -
,

~

|
-

, . -. ..

We want to work for you.
.

--
_ _ _

e see ,

+

- . - g-- _ , , , w -,.wg,,yy---em .syy,, y ,,,t, , _. , , , , . - , , ,w-v y-, . _ , -w ,r.p.,w.y 9-.- yt-4--'-
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n. , QQ NON CONFL.iMANCE REPORT
*

.

. i

EPORT NUMBER ZC-CB-519

7. DAT E June 25, 1981
,

Mang**r f* 7040 A79 Cnntrni M14 - 1018 -bH _.._,- - - -

3 ITEM / PART NUMBER 4. AREA / BUILDING 5. DRAWING NUMBER

OWNER FURNISHED MATERIAL OR EQUIPMENT O YES I NO 7. O. LIST ED [YEs O NO

8 DESCRIPTION OF NON CONFORMANCE: A piece of Auxiliary steel channel (C8xil.5) Control

#1144 f or Hanger C-7049, was found with the following information embossed on it-

Somisa Ind, Argentina. The material certification for Control #1144 specifies
,

C8xil.5-Heat #'s 86745 and 86747, as manufactured byNorthwestern Steel and Wire
Company.

NCLTag - !! 6't 9a 9. REPORTED BY
V

10. RECOMMENDED CORRECTIVE ACTION: Investigate all circumstances surrounding _.this,
a4tuatinn nnA tab neccamary enrractiva_aetinn- _

.

.

J/s_ 62hk)i Gu 1LO t Lai_
11. OC INSPE'CTOR / DATE 12. Od M ANAGEdf/ DATE 13/f P'OJ ECT MG R./ P fJT LdPT./UATE

i
.

|

14. CORRECTIVE ACTIOt. TAKEN: rnnern1 #1114 fnv M a n ge.r _ e r .7 n 4 4 inenrrac,1yum=

| identified. In add it ion , C-1144 was then incorrectly changed to C1152-1,
_

| Backp reuna invest igat inn ham =hctwn the canevnt'8 en 1. , c, i n 1 i _ r%, a tmhi t'.
| _ m .aa4,4nn, <,. .s.r 4 . . , 4, , 4 _ 3._., m , m ...,c, ef. _

N CIL 5.1.9 nav- 1 fnr n A f. npnrnum1 _
,

15. PROJECT ENGINEER / DATE 16. PAOJECT MGR / PLANT SUPT./DATE

- [k''3 b+ 8/77| M6 Ar*T??CMD Re drdDinadM L6a/SL
.

17. VERIFICATION OF CORRECTIVE ACTION TAKEN. l_ 13N Y lI Cd W h/AfC
. , _

% AF~% mupNo,mm - u ?e J -A ..S -S/ .h#.NY_' '
-

g!D W_ J W6 M S:Y9'''ZM-?"Tx/' MW%,-. -

.
- _

[h M#Mf) .18. ACCEPTED REJECTED D
.

19. OC INSPECTOR / DATE %Q.'.MAJfAGEnpoirrfwsl_ Mr _ C A

Ta'am>+s.zor 11

.

.. - -- . , - - ,, - --- . , -w.,, -



.A_ _ _-- -. - - - -_,A a _J . .m --

g;?2fdhih O

'

.

Od/m for 7wesus i

/ r ~S * * SI |.

Conditionally relt e hangers C-6302 and C-6303 for removal of auxillary ste 1 ch f5. ?A'
,,

gfm hM$Y '
~

~
J , g.

i -sos 7 0 & 72)/?v 4f to -u-t4Q,p.wm /7ezz9.sco To b ede

2 cdd'diepaq 0G.GR 6 eD ~TO $6N W A-50Aj# Y

sLm aa.es a w at c 7.,c. - ei..s +-- -Q < /w/>,
__.

gsp ,7ita/ u m Os d M 6- R 7?? M A 0 7097 7t12 MW*''UhYY -
/e Ff

QA|O,1~7JVAL W $b W WSS D b N 0 ? 05 DA C0^/ WMg
\

| 2dpr77ed&a'( [26slA~.2- &&&S ' 9097, c7a ?8, cyt o 3 n7/s y , eg.
%rJfj)Cc/W7ed -hey /j (

'

vu+d ,A L EcLcAsE ||nd>ces " C~ 7043 ?C~?c93 Se 045TRucnoL a . s{{f,J1Q ||n/E-2.-
SenbV M hwtC-

c. t \ o o -. c 7 to 1 - q l L O Co ~ Clo % ~ bo96 -Clogi
,

m c=mwenoa p s_w p
|

-

|

.

---m.,- , . . , , , , , - . , , . , - -, , ,



_. _ _ . .. . . _ _- . _ . _ _ _ . _ . . . . . . - - _ _ . . ._ ~ _ _ . - . _ - . _ _ . . . . . . . . - _ _ _ . _ _ _ . _ . _ _ . - _ _ . _ . _..

- 1WO W.12 ill l'l>AL * 4 nv'*GC l' 'OLHO)ILL 000'.>0 * 312/24 2 34 3 4 .T'
4401 VLSTERN e FUNT MICHIGAs .0506* 313/736 2040 ' ,h*''. --

*

[f~c
,

.,

;.

'

thei A& F feo. ~

\ / . CUSTOM METAL FABRICATION .-g.| *
.

,

February 22, 1982-

4

'HCR-ZC-C3-519. -

,

(A t t a c hin en t #3)
-

.

,

Page 3 of 5
To: DCC (Clinton Site) - -

'QC." (CITityg S1t'e)) -d QA ("ChicagoF~ ,

- DETAILIIJG/ DRAFTING (Chicago) . .

PLANT SUPERINTENDENT (Chic,ago),
,

'

. .
.

'

''
. . .

.
. . . , . ,.

. .

From: C . 'L'. El ch s t,a nd t , Jr.
'

* *

-

,

Rc: Hanger-C-7049-
'

- *-

. *

. . *
st.,.+ *

. . = = ' ,.
,,

After a t.horough^research for Purchase Order origin of
1 cs'. 8" x 11.5 f ch'annel x 621s!' is control number-5the 2-

C-1013. Kindly recall all controlled .:r 4velers SF-1491 *
*

and change the control numbeg- from 1144/1152-1 to 1013.
.

>

- .. ., ,
.

Have copies of changed traveler SF-1491 sent t'o Mr. Gary -

Moseby, site O.C. Manager for his verification.

4

''

( =q b __
_.

Carl L. Eichstaedt," Jr. '

- Vice President - Manager
Nuclear Construction-i . .

9

.

CLE/14w .

.

cc: C.Z.DeZutol *

D.Malzahn
,

. .R.LaRoche
.

. File / Chicago *
.
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. .
.
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.

'

.

'
.

*
.

.

* IOUNDED TO SOLVE THE UNIQUE METAL FADRICATION NEEDS OF INDUSTRY *
| * DEDICATED TO Cf.EANING AND CUSTOMlZING THE AIR OF THE WORLD *i
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4600 W.12TH PL).CC * CHICAGO (C' RO)ILL 60650 + 312/242 3434
4401 WESTERN * FLINT MICHlGAH 48503 * 313/733 2040

h.'

theu FLMi co.
CUSTOM METAL FABRICATION *

- (Attachment #2)
NCR-ZC-CB-519
February 22, 1982

Tage 3 of 3 .

.

1.) " Unmarked steel previ 2 sly identified on.the original NCR
does not imply it is ..rg en tin ian. "Un it ed States St eel"
Corporation has an embossed USS int erlinked on channel webs,
only at each end at approximately 10 inches from factory cut
ends. Bethlehem _Steil Corporation has " Bethlehem" embossed
on channel webs approximately- 8 inches from each_ factory cut
end. Neither company stanps the heat number or size on their
flanges.

2.) Some of the _ hangers originally listed - on. NCR-519 had some very
heavy galvan iz ing on them.and_-emboceed-names or stamped-heat

*

numbers could not be found'during the original inspections.
These channels were later wirebrushed, and after the re.aoval
of the g alv a n iz in g , we could then identify them as United
States Steels.

}l ANG E R S ' TRANSFERRED PROM A_RGENTINIAN LIST

A-0052 Shipped from Chicago
A-4 02 4 Took out Ar g en t in ian 7/24/81

| A-5022 Used from fa5023
| A-5023 SCR from 4/26/81 stock

A-5033 Deleted by FCR
A-5040 Not in s t alled
A-5056 Replaced 1171-4 on 11/19/81
A-5057 Replaced- 1144/1171-4 on 11/30/81
A-5085 SCR 6/6/81 (In laydown)
A-5086 Repie a ed
A-5087 Replaced
A-5091 Replaced by NSW-USA,

'

A-5092 SCR from hanget A-5094 12/14/81
FIN 9/28/81 (1152-1 MCN)

A-5094 Replaced IP with 1144 (9/24/81)
A-5097 Deleted FCR 14095

| A-5098 Replaced with 1144 10/6/81
| A-5100 Replaced-by 1144 IP'9/23/81 ,

| A-5102 Replaced by NSW-USA
'A-5133 Drieted by_FCR-12258., Rev. l' .

A-5135 SCR 1013 ( st ock) -in laydown -
A-5140 Replaced 1171-4 Conditional release 11/19/81

| C-1010 FIN on 1/2 7 / 81" ( st ock.)
!- C-1019 Went to gusset platas
! C-1043 .Not Argen t in ian -

C-1044 2 tags 1616 9 - - W T kW ^!"IO V M :O/kfA.
C-1047- No tic 1 et-not . workin g

* FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY *
- * DEDICATED TO CLEANING AND CUSTOMl21NG THE AIR OF THE WORLD e

d
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4600 W.12TH f% ACE * CHICAGO (C RO)ILL 60650 * 312/242+3434.

4401 WESTERN * FUNT MICH!GAN 40503 * 313/733 2040
..c .

the SA@Z co.
CUSTOM METAL FABRICATION ' '-

'

Page 2 of 3~ms

C-1052 Stock 1171-4 on 11/30/81
C-1122 Not Ar g en t in ian steel |

C-3181 No ticket - not in st a lled |

not in st a ll ed ;C-3190 No ticket -

C-6028 SCR to cut (2) pcs. 904 shorter by 1 " on 3/13/80
C-602 9 6219 to cut (2) pc s. 904 shorter by 1\ on 3/13/80
C-C '34 Replaced by not-marked steel
C-67 3 8 SCR from C6380 on 6/11/80
C-6319 Not Ar g en tin ian steel
C-632 6 FIN 10/13/81 stock
C-6335 SCR used C6335 Steel on C6129
C-6339 SCR from hanger 6319 on 5/30/80
C-63 4 0 Not A rg en tin ian steel
C-6355 SCR on 5/30-80
C-6376 1-unknown SCR to 904 ' hanger C6069 on 5/23/80
C-6500 No marks - not Argentinian _ st eel
C-6379 Deleted
C-6380 Deleted
C-7011 No marks - not Ar g en t in ian steel
C-7012 No marks - not A r g en t in ian steel
C-7016 Replaced 1 pc. 1171-4 on 11/24/81
C-7050 Pulled tag
C-7093 NSW-USA-9
C-7107 "6"" channel
C-7144 Replac ed Argentinian steel ,

C-7243 Not Ar g en t in ian steel SF-0936 f or MCN i
D-0102 6" channel
D-0103 6" chann el

| D-102 8 Replaced with USS
D-4003 6/15/81 by FI,N - Bethlehem steel
D-4142 Non-ex ist an t
D-4203 Changed to NSW-USA-9
D-4321 Changed to NSW-USA-9 ,

C-6-40 Not Argentinian steel - transferred from.SF-1396
C-6050 Not Argen tinian steel- -

C-6051 SCR'used 904 material (3/11/80) C6097 not marked
C-6054 SCR used 904 steel _on 6/11/80
C-6055 SF-1171 not Ar g en t in ian steel

C-6061' SF-1171. - not Argent in ian , st e el . ~
3/4/80

-

C-6085 . SCR cut' 1 1/16" of f *)04 mat erial-on-

C-6086. Not, marked 904 SF-0J89 -. - ,

C-6088 SF-12 92 - 904 not marked z;-

.

C-6098 . C6030 transfer Bethlehet' steel-
- C-6102 SCR to 1144 stock =on 10/19/80-
C-6117 SF-0881 - not Arg en t in ian steel
C- 6121 Both Bethlehem. steel ;

C-6135 SF_12 96 - r eplaced .

*- FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY *
DEDICATED TO CLEANING AND CUSTOMlZING THE AIR OF THE WORLD e*

.
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4600 W 12TH PLACC * CHICAGO A ERO)ILL 60650 * 312/242 3434
4401 WESTERN e FLINT MICHIGAN 4C506 * 313/736 2040

4

the R4@iX co.u |: .~
CUSTOM METAL FABRICATION i

- Page 3 of 3

,

,

C- 62 41 SCR from stock 904 not marked 6/3/80
C- 62 42 SCR from 904 6/6/80
C-62 4 3 Not Arg en t in ian steel
C- 62 4 4 (No ticket) No work done
C- 62 4 5 Not A r g en t in ian steel ,

'
C- 6216 SCR from 904 6/3/80
C-6219 SCR from 904 6/2/80
C- 62 2 3 Not - Argent in ian steel ,

'

C-62 2 8 NSW USA
~

C- 62 2 9 SCR from hanger's #6102 & 6107 6/3/80
C- 62 3 0 SCR from stock ,

C-62 32 SCR from C-6096 & C-6065 904 6/11/80
C-6233 Bethlehem steel
C- 62 3 4 Not A rg en t in ian st e el

,_1F-0003 Deleted by FCR 9189, Revision
F-0036 No work don e
F-0060 No work done J

F-4731 No ticket no work done *-

P-2011 No ticket - no work don e
P-4030 No ticket - no work done +

.

.

i

,

'

.,

It ..

.

,

.

. FOUNDED TO SOLVE THE UNIQUE METAL FABRICATION NEEDS OF INDUSTRY *
*

* DEDICATED TO CLEANING AND CUSTOMlZING THE AIR OF THE WORLD + ,
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Research in to this problem resulted in the f o l'1 o v in g'

con-.
,

closion: It has b e en d et ermin ed t. h e original steel pro-. .

*'' '

vided by tbn supplier, under control numbers C-904 and.

inady er s an tif sv$ t ebed pi't b e n order of Arg-.. , c-1913, was.

entina st e el at the. galvaniz er s. *.

. . ,
----n.%; The mater 3ar certifien.tions pro v id ed by t he. Su p plie r d'a--

-
*

not reflect the steel as co=1og from Ar gen tina; however,
t h'c steel,was sa m pl e tested (se'e attachment #2) and found ''.

,

the 'STH-A-36-77A'standarda.: to meet A '-
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CHICAGO SERVICE CENTER Dlvblo.1 cf United States $tes) Corporation
,

~
'

{u[sy,5.j,l,0 woes sosee .'.
.

a.
~ .

' *
. September 21, 1981 - . ' '

'

*
. .

. . .

,

-
.

, ,

*

The Zack Company *
-

.

4600 West 12th Place
.

-

-

ChicaDo, IL 60650 *

.

, . .-
'

Attention:' Mr. R. Hagen, P.A. -
-.

Centlemen:,

In ~eference to your P.O.'sr.- *

!C1211 dated 12-3-80 C1227 dated 1-02-81 C1265 dated 3-16-81Y
C1220. dated 1-02-81 C1246 dated 2-11-81v/C1266 dated 3-20-81!C1219 dated 1-02-81 C1238 dated 1-30-81

-

C1280 dated 4-13-81 **

C1221 dated 1-02-81 C1247 dated 2-11-81 C1281 dated 4-13-81'C1222 ' dated 1-02-81/ C1253. dated 2-19-81 C1283 dated 4-21-81/
.

U1223 dated 1-02-81 C1257 dated 3-11-81 C1295 dated 5-DI-81v <
..

'

C1224 dated 1-02-81 C1260 dated 3-11'-81 C1305 dated 5-19-81/
-

'

C1225 dated.1-02-81- C1261 dated 3'-19-81
*

.

! C1226 dated 1-02-81/ C1264 dated 3-16-81d-
C1309 dated 5-20-81/

'

-

.
. -

.
.

The above confirming orders all read "Safetj
orders were not called in to our salesperson as .y Related."' These

.

| .

" Safety Related."
Therefore, they were handled in our normal procedure and not run '.

*
!

through our V & T Program which your company audited on 9-11-81.
-

.

-

| Please advise us what is maarit, by the term " Safety P. elated" and
what obligation if .any does this impose on the supplier.,

i .-
,

Sincerely, '.

* ,.
g

'U.S. S' TEEL SUPPLY
,

.

l
.

M8 *

* Gerald E. Peters .

* -

Office Supervisor "

;

GWP/m -

-
, .

K. Schaefer, Quality Assurance Engineer
.cc:

- -.-

.
.

.
.

We want to work for you.
.

. . - e

-----.._.-e-. e .
- -,--+--,....vr,c -,y ,-w- e+- c~ . - ,s> ~ , - - e
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OUALITY ASSURANCE TRAINING REPORT
-

. .
-

. *
. .

1. DATE - M h hts- '9 198f' ''
.

,

1NE DELOW LISTED INDIVIDUAL ($1 RECElVED QUALITY ASSUH ANCE TRAINING IN
*

ACCORDANCE WITH THE ZACK COMPANY OUAUTY ASSURAa:CE TR AINING PRC TRAM
. .

. .

NAME INii1AL POSITION

! -%" * **- 'fd'8**s*""*
2. 'IEME 'C' ' - * * "

v

b .~ w e /'*_- A-3. NDT.*'' N Or P ei__i- 4' , ,r
~

8

- ~ ~ . -

.

S.

S. *

.

** *
.

7,
F

. ,

*

S.

| *

|
s. _

. . .

10.
.

11.
,

DESCRIPTION OF TRAINING SESSION CONDUCTED
*

.

'Yr_Mae_ b e > %,- P-titu-M ex-== w*r__ ro lea m m W D gr.
*

12,
6

Yort.d GeserO *.r44._ k k ' 4 e ,3 * a M*N d iLM M M %Wkenne L 'Tt> %

Cb+,ura mu m p bl.7'sE e s'. i .84 *% -twc .2 m m o. . - im kg,w ktw,'

r

-
. s

T, L|w'.o a %L u n .ma We sus % L %*as .
s.

. .

Nu .ar#M ti A % AmA Sodr.m M .*

.

4

./ f'

13. H "' *

Q.A. TRAINING INSTAUCTOR
'

,

. .

CO. Q.A. MA?!ACER
FILE. SIT E, QC DEPARTMENT .

. .s

'

t
2,QF.23 -

C. gay 4| W ~

.

. . . .- . .- - . . .

y w , . , . . - . -- m.-r.. ,9y n 9w'-- p. -.
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44Ut WESTERN,e FLINT MICHIGAN 48500 * 313/73G 204D [
* ' ''

l.., , , .
, .. ;..

.
- * * ,,. .x . -

.
. .

k,S

thei 2MCs ! co.
.

'
-

s

CUGTOM METAL FABRICATION<
!.

- , #' ' November 5, 1981 '
* ', ..

. -

.

*
.

e

MEMO,
, ,

.
. '*

,

'N): ALL COGNIZANT PERSOtMEL
. -

, .

'

RE: Mr. A. '" Terry" Howard, Quality 7ssurance Department
^

ErrECTIVEt November 16, 1981
.

/ fTheZackCompanyispleasedtoannouncethatMr..A.T." Terry"Howard
.l' ' vill assume the position of Document Control supervisor. In this

,

capacity tir. Howard will be responsible- for. the direct supervision
.-

' of the Chicago office document control clerk and document engineers.__.

Mr. Howard, will also be responsible 'for provid) Chicng technical-direction
to the site document control departmen,ts as the ago Centralized
Document Control Center is established and the company policies and
procedures relative to document contro1*and records management are
developed. *

,,
~

herry*, will replace Mr. Howard McGrane who has been on loan to The
-

. . - i
.

,

t
- Zack Company from Consumers Power Company. The Zack Company cannot

express enough, our appreciation for the energy and guidance Mr. McGrane*

has extended in his efforts to. rectify The Zack Company quality records
,

L problems. The Zack Company is positive that Mr. McCrane will be sucess-
t

ful in all his future endeavors and only wish to add our congratulations
in advance of whatever, those sucesses might be.

,

*

'Your continued support of Mr. Howard in his .new capacity will ensure
the success of The Zack Company-in meeting .our contractural requirements,

for the nuclear projects. '

-

. - - .

Congratulations and, Good Luck.-
'

',
-. . -

.. . .. .
,. .

'. .. =- -

s,
. .

THE ZACK COMPANY '

.' ,; a g & s q . ' ' '

-
.

. . . . .
*

David E. Cahins,- -

Manager-Quality Assurance *
* *

' ,

. - .

.

C..

- *
.

, ,

.

'
1

'
|

. ;

.
,'

& /ttrkfiriskt { -

.

. rouNDeO To sotve Tsr umeue meTAt raemernos ur.cas cc mausT4y .
* DE'DICATED TO CLE.ANING AND CUSTOMlZING THE AIR CF THE WORLD eg .
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60J W.12TH PLACE e CHICAGO (CICEHO)ILL.C0650 + 312/242 3434, ,, *
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h,; '

* ,

,
'

ihe4 22/l@Xs co.A '

's
.

%.e/j
-

CUSTOM METAL FABNICATION '

.

April 9, 1982

Her.0 To Mr. Dennis Albritten -

OROM Christine Zack DeZutel
.

Res Policies clarification

1

! ; -

,I 1. The Zack Company generally follows these steps in reprimand
.

i procedures: '

-

P

A. The situation in question is discusse'd with the employee.fA written memo is generated on the problem. It is signed
by the concerned parties. This documented warning is

.

placed into the indivuduals personnel file with no
.further action. *

*

B.;; If a situation arises again, the discussion documentation .

procedure discribed in A above is repeated. The employee
receives a three day lay off without pay.

.

.~

C. The third time the situation happens the employee will
be terminated. *

'

D. The above clarification of cours'e, dces not apply to
offenses involving thievery, intoxication, blatant
in.pfbordination or other unscrupulous acts.,The mandate1

in these situations is immediate dismissal w'ith loss of
,

beney ta and possible legal recourse.
'.. Perfomance Evaluatio6: .

.,, , ,,

In most instances the Zack Company hires (and docuqents)
, , new personnel with a 30, 60 or90 day review. This review
! 1 is an evaluation of the employee's overall proficiency.

This evaluation will lead to one of three conditions:
-

|

O .s:4tinued pmployment.

.

4, C:taination of employment
apensatihnadjustment; c.

4
\ . -| '

-

| !
.

'

Continued '' @- .

FOUNDED TO SOLVE THE UN!OVE METAL FABRICAT ON FIEEOS CF INOUSTRY '
* 'p

| * DEDICATED TO CLEANING AND CUSTOMl21NG THE AIR OF THE WORLD *
,

'
.

_

_ . . -
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*
April 9, 1982.

e 1

/ Memo to Dennis Albritten*

Page 2
. .

* *
. ..

' w.
.

.

3. I believe your questions'*have been answered. If I can be
of further assistance, let me know.

-
. ..

.

.

.A d*2

Christine Zack DeZ tel Q- N

President .

* f
.

'

.

*
.

.

e' *

.

.

.
'.

<
.

.

.

.
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D AT E 8-4-81'' *

Commonwedth Edison Company
{'. f } /> 9,

.

,

QUALITY ASSURANCE MANUAL'

AUDIT REPORT | -M ,

... _ ..

1-82-49 , ,; ', |
..

'
--

.. - - . . .

; . . . .,.

' Type Audit: / X 7 Program Audit / / Product Inspection Point
-

O Records / /Special

To: Mr. Martin' Skates, Cuality Assurance Manager

Project IASalle ~ Visit Date 3/22-23/82 Report Date 3-29-82

System HVAC Component Identification ' N/A
*

.

Material Description N/A

Vendor Zack Co. ~ Loc,ation Cicero, IL _ ,

'

Subcontractor. N/A ,, Location N/A
*

Contacts' Martin Skates, Ra$ Basiasta .'

, _ _ ,
i

'
.

: s
.

| . P.O. No. Spec. No. J '2590.

-

1

Recommended Inspections: 6 mos 3.ros 1 mo ,
,

Other: As scheduled
.

| Notes: Please respond to the deficiencies identified in Exhibit' A
' by May 5., 1982. Exhibit B has a list of the personnel in .

attendance for the entrance and exit meeting. The response must
include action taken to correct the deficiencies, action taken
to prevent reoccurrence, and date corrective action will be
implemented. Please direct response _ to George Marcus, Director'
of Quality Assurance and a copy to Robert'E. Waninski.

Auditor M/ E Date 3 - M- f t

Reviewedh- 0 4 Date Y^ i~ N
/Jf Director of QA (Engr-Constr)-'

cc: ME.egr . v uA ,

Site Constr. Supt. p ,

E
. NNN Sit.e wuality Assurance -

{ Project Manager _

'

-

s y'~,p' ,55 mgRug. Proieet Engineerinr Mrr.
_

ATAS* M 5 M -

k .asa, 0:-Projeci.s
-gqgy-w.. -

/dAwu L,. .
.

.

.

_ . _ _ . . . _ _ _ - . - _ _ _ _ . . _ , _ _ _ _ , _ . _ . _._ . _ . . _ . . , , . . , _ _ , . _ , . _ , _ ,~._,,_.o .
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f AUDIT OF ZACK CO. CORPORATE-

\ -

BY COMM0 WEALTH EDISON OUALITY ASSURANCE*
-

AUDITdk-82-49 .

The Commonwealth Edison Quality Assurance. Department conducted
it's scheduled off-site audit of Zack Company - Corporate Office - on
Ebrch 22nd and 23rd, 1982. The purpose of the audit was'to determine
if Zack Company had been implementing the requirements of their
approved Quality Assurance Program, latest revision, dated 3-31-80.

,

The audit checklist consisted of 17 questions, of which it was

determined that two deficiencies existed. The first deficiency, -

Finding 01, involves control of revised ' documentation. The second.

deficiency, observation 41, address protection of quality assurance
records.

It ;hould be noted th.at of the other areas audited, material

traceability and material control activities appear to be managed
'

quits we,ll. Another area worthy of being mentioned, is the preparatio
,

of documentation such that the Certificate of Conformance may be,

s
issued. Although two deficiencies have been noted, Zack Company's
overall (-'lity Assurance Program appears to be adequat,ely implemented

Zack Company is requested to respond to the deficiency by May
5 1982. In the response', please indicate the actions taken to,

| prevent reocurrence and the date these steps will be implemented,
| in addition to the actions taken to correct the deficiencies.

,

'

1
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|

| . *
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.
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AUDIT 01-82-49 '

-
.,.

.

EXHIBIT A-

. .

-
.

FINDING di
-

.

Contrary to Zack's Quality Assurance Manual, bsolete documents,
Section 4, the distribt

control system does not reclaim and. destroy o
drawings, and specifications.

*
.

Discussion
.

It was determined that superceded drawings are not reclaimed from
the field group when revised drawings are issued. The field
representative signs a Transmittal Notice for Engineering Documents,
thereby assuring receipt, and supposedly files the superceded docume
at the site. This activity is also contrary'to procedure ECP-12
para. 4.2, which supports the Quality Assurance Manual's commitment
to reclaim and destroy void documents.

,

OBSERVATION dl
,

Zack Company record s'torage facilities do not protect contents'
from possible destruction by causes'such as fire, etc. ..

Discus'sion -

4,
A

It was noted that only'a portion of Quhlity Asgurance records are.

maintained in f-ire-proof cabiaets rated at 350 F for 1 hour. These
records include items such as CMTR's, Certificates of Conformance,
and welder qualifications. Drawings and shop travellers are kepc
in non-fireproof cabinets. No sprinkler systems were noted in any
of the storage areas.

.

.

.

"

i

|

'
.

*
.
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|
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* . AUDIT # 1-82-49
,

-
1

.
,

EXHIBIT By ,

^( .
.
..

Zack A,udit 3-22,23 -

,

.

- ,

.

Entn nee Meeting

R. E. Waninski CECO Lead Auditor
'

Martin Skates Zack QA Manager
'

Ray Basiaga,. Zar,k QA Eng.

Carl.L. Eichstaedt Jr. Zack VP/Proj. Manager
.

. d

. .
,

.

. , .
,

'

Exit, Meeting ,-
Christine DeZutel Zack. . President / Owner ,

'

R. E.-Waninski CECO Lead Auditor4

f- Mart.in Skates Zack QA Manager
Ray Basiaga Zack QA Eng.-| -

.

Carl. L. Eichstaedt Jr. . Zack VP/Proj. Mgr.
-

.

| .

| < -

| . .

'

.

e .

1

e
7 e .

.

|
..

|
-

. .
.

.

. 4
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_ . .

. \"M Accless ncAly to: roll U1hce box 767 l'** '

T Chictgo. Itiinois 00690 )-

.
.

'

April 12, 1982 .

.

.

. ,.

Mr. Martin Skates .

Quality Assuranco Manager
Zack Company
4600 West 12th Place
Chicago, Illinois 60656

Dear Mr. Skates:

Sub'j ec t : C.E.Co. Audit of Zack
.

J

Enclosed herewith is the report of our audit of the Zack
Cicero, Illinois plant which was coreducted by our Quality Assurdnce
Department ersonnel. Please note that a written response is
requested b May 5, 1982. Thank you for the cooperation extended

( durir- he audit. .

, -
,

Yours truly, *
, .

,

(
-

4
.

/ '
. .

' '

G., F. Marcus
Dire e r of Quality Assurance

(E incering/ Construction)
GFM/p1

,

.cc: R. E. Waninski

7429A
,

4
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LAbALLt. 51ATlVH.

AUDIT'NO. 1-82-49 e /I 'l'

^UDIT OF: Zack -

(/ ?,AD AUDITOR
R. E. Waninski CHECKLIST APPROVED FOR US[F -

p' DATE
,

PAGE 1 0F 9'

|
-

,

: .
...

*

., Question ACC DEF NA-

__.

.
.

,

1) Verify that the Quality Assutance Manager and the
Quality Control Manager are qualified per the Quality

*

Assurance Manual. -

Q.A. Manual Section 2 pg. 4 of 5)(Ref. : ,

*

.

*
r .

~
.

5 .

( '

-s!

!

|
* -

*
| ,

*
.

I ACC DEF NA

| 2) Assure that the Organization Chart correctly reflects
!

.

the current status of the Organiza' tion.

| (Ref. : Q.A. Manual Section 3 Org. Chart pg. 5 of 5)
. -

|
'

i
-

.

*

!
*

.

i

o

e

'
.

O

e

i

9
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. . . . - - - 1n v.
.~- ,,

QUESTION [ ACC DEF Si10
' * ' *

-

0 ,

'

4--
/

( Veriff that the distribution control-system assures '

,

that obsolete. documents, drawings, and :pecifications are , , . '
rer.laimed and destroyed.

; (Raf. :- Q. A. Manual Section 4 pg.1 of 4) . .

,

i
*

i.
,

*
.

,
. .

. .

.
. .

.
.

.

.

.

4

t
.

.

-
.-

.

'
-

i
.

(
\-

. 3

-
.

.
.. . . .

, .

| ACC DEF N/|
'

|
.

,

.

4) Verify that raw material is inspected--to insure
...

conformance to the purchase order requirements. '

l- (Ref.-: Q.A. Manuel Section 5:pg. 1-of 4) .
,

-

.

.

| s- .

,

| . . +

|
'

|
' *

|.

|
.

(
'

.

.
.

I'

3

'..

9 4

4

.

. .g

. -

'
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V $1.

..

[d,
'

' '

QUESUON ACC DEF S
'

-

- -

<.I .
t

Assure that individual piece part identification
'

,

and material traceability to lot, heat, and. batch
, ''number are provided on the shop traveler. - .

(Ref. : Q. A. Manual Section 6 pg.' 2 of, 2)
.

.

t .

.

- *
. .

.

.

-
.

,

. . .

-
.

,,

-

.

.. .

(
.i

,

.
,

*
* ,

.

ACC DEF Ni
!

6)' Verify that each item en the shop fabrication
drawing has been hiven a tag number, and that this item

| is then listed on the shop ticket as required.
| (Ref. : r.A. Manual Sectica 7 pg. 3 of 9)
|

| . .

1 '
|

{ '

.

.

k

V

$

3

h

.

. - , . .

=
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40. QUESTION. ACC DEF F*
.

t.
,

.
,

' Assure that physical and chemical material-

certification (ClGR s) have been supplied for material'

used for Nuclear Plant and/or seismic applications. w-

(Ref. : Q. A. tianual Section 8 pg. 2 of 2)
,

,

, ..

'
.

.

.

*
.

e

.

*

.

-

,

-
.

.

.'
f
''

.

*
, . .

!
-

. .
,

ACC DEF N..

8) Verify that shop fabrication tickets are tagged with
heat numbers, lot numbers, or purchase order numbers.
(Ref. : Q.A. Manual Section 9 pg. 3 of 3) *

'

-
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ho, '

. QUESTION ACC DEF S-

d
Assure that welders and welding procedures are,

qualified in accordance with the requiremerts of A.W.S.s

for Seismic class welding.
.

(Ref. : Q.A. Manual Section 10 pg. 3 of 8) 'T,
,

-
.

.

.

.

-

. .

4

.

.

. ,

,

.

; .

'

.,

.

.

6

(
, . .

.

.

- -

.
,

*

ACC DEF. K
10) Verify that the Quality Control Inspector checks

all items to assure that they were fabricated using the ,

proper grade and kind of material.,

. _

(Ref. : Q.A. Manual Section 11 pg. 5 of 7)
|
|

|

| -

!

t

.

.
.

1
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.

.
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s

'
-- - -

.. . .- -

.-- - . _ . _ . . . m . , . . . _ _ _ _ . _ _ . ,

o m - *



_ . . _ _ . _ _ _

t
.,

ACC DEF N.' QUESTION
,

' -

ab, > -

t .,
'

,

' ") Are all inspection tools individually tagged with.

an i.d. nu.iber, and calibrated as reg'uired'l
(Ref. : Q.A. Manual Section 13 pg. 1 of 2) -.s.

- .

- -

. .

.-.

. . . . .

-
. .

.

.

. ..

9

.

.

.

r
.-

-
,

i

\
!
1

'

-
i ,

| ACC DEF R
,

12) Verify that material is color coded per gauge and
type of metal.
(Ref. : Q.A. Manual Section 14 pg. 2 of 5) -

,

-
.

4

I
i

1

.

*
4

I

.
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[0. QUESTION ACC DEF ti-

*

e_ -

( -

'

3) Verify that purchasing enters each item received
(raw daterial) on a master control sheet, and indicates
necessery data to establish traceability.

~'
-

(Ref. : Q.A. Manual Section 15 pg. 2 of 4)
,

.

.

.

.

.

.

.

'

.
,

(

-

. .
,

ACC DEF N/

14) Assure that no further work is performed on an item
which has been identified as being in a non-conforming
condition.
(Ref. : Q.A. Manual Section 16 pg. 2 of 8)

.

.

$

.

%

4
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QUESTION N c%I. '

t '

ACC DEF HA
-

.rbs -
, .

the_ person signing the certificate of
, -

. Verify that
enformance has a means of assuring that the requir ements of

the purchase order have been met before the shipment is released .

. s.

.

..
.

.

.

.

. .

-

,

%
*

.

|

|

.

, .

.

.

-

., ,

..
+

: .-
.

| i .

. .

-

t .

(
!

- -
, .

.
-

- - - _

Verify the document storage facilities are adequate for the ACC DEF NA
maintenance, preservation, and protection of the quality

___

assurance files. (Ref. 10CFR50 App. B)
.

| - 1
.

1
-

.

.

|

| '

. .

.

.

t
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d oa *

QUESTION ACC DEF NA
'

NO. -

,

' ~l ,

17j Verify that in-plant audits are performed at least
once a year, and that the audit team membetssdo not .,

audit areas for which they have direct responsibility.
(Ref. : Q.A. Manual Section 19 pg. 1 of 4) .

*
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'

f Commonwealt!) Edison 4',

/I..

;
- LaSalle County Nuclear Station

, , ,

/
Ruraf Route #1 Box 220 .

,
,

r 2601 N. 21st Rd.

(3 Marsei'les, Illinois 61341'

815 357 6761

April 12, 1982
QAL #5742 'f

.

.

Mr. Martin L. Skates
The Zack Company
4600 W. 12th Place -

'

Cicero, IL 60650 ,

SUBJECT:. CECO Audit 1-82-45 Response Dated 3-25-82

Mr. Skates: - .'
, --
ir

Response to our Audit 1-82-45 was received 3-30-82 and based j'

on review of the inf or.aation submitted, the following items must te i
clarified prior to closure of this audit: \

\

FINDING #1 The , documents submitt.ed adequately address those
items particular to Messrs. Geyer and Bodley but .

no indication ef action caken to prevent recurrence
~

was included in,the Zack rTsponse. ,
,

FINDING #2 Review of the informatilon included in the respons'e
is sufficient to explain the specific case discovered*

'
--

;

| during the course of the audit, but the question of
whether this was an isolated case was not addressed.
In addition, no actions taken to prevent. recurrence
are indicated in your response.

Please submit the above information and/or clarifications on or
before 4/26/82. If you have any questions concerning this matter
please contact me (815) 357-6761, extension 573.

,,
,

R A.B +/f ty k. A. Braun .
RAB/ccg Q. A.. Supervisor

| / j( \ , LaSalle County Station
! cc: VG. F. Marcus ;

| T. E. Quaka/Q' A. File
-

-

.

|

t -

|

'

s

-. - - ,
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| Gonin1vian colin bolSon "'/' Y %- w
'

LaSalle County Nuclear Station ji* ''
, ,

o- = . ' -

Rural Route 01 Box 220
'

2601 N. 21st Rd.
' [/Marseilles, Illinois 61341

'

( 815 357 6761 Jh9 1982.

QAL # 5889.

m

.

- Mr. Martin L. Skates
The Zack Company j

'4600 W. 12th Place / .

Cicero, IL 60650 .

SUBJECT: CECO Audit 1-82- 45

Mr. Skates: *

i

A review of your proposed " action to prevent recurrence" in regard to
Findings #1 and #2 resulting from the above referenced audit was
performed on June 9, 1982. Our analysis is indicated below:

FINDING #1
'

Contrary to Zack procedure PQCP-17, Rev. 0 (7-25-80), Auditor / Lead
Auditor Qualification and ' certification records are not adequately
maintained at their Cicero facility. .

i
'

'

FINDING #2 -

,
,.

"

Contrary to Zack's Quality Assurance Manual Section 9, lack's caterial
control program failed to provide sufficient traceability to the material
used in the fabrication of HVAC components in all cases.

Contractor, Response: Finding #1

2ack's Lead Auditor and Auditor Personnel Files has been reviewed ~ and
up-dated as required to meet the requirement of PQCP-17 para. 6. 4.4.
Attached you will find forms 2QF-36, ZQF-37 for Mr. Harry Geyer and
2QF-2">, 2QF-36 and 2QF-37 for Mr. Edwin Bodley.

i

Contractor Response: Finding #2
,

1. For commerical reasons traveler F-1904 was prepared dy the Chicago
Draf ting Department on 3-8-79 to satisfy the requirements of FM-104.
(Note: All W. ' s are reviewed by -Chicago Drafting Department).2. Pc. # 4A was never fabricated. 3. Traveler F-515 was modified as
shown on traveler F-1564. (Note: There was no pieue number assigned at
time of fabrication. A piece number has now been assigned.) The fitting
was sade from Coil #322 and Angle Iron #772 and welded in Chicago by
welder #34. 4. M-1361 drawing shall be changed to reflect PC #22A
-instead of PC #22. 5. M-1361-2 drawing shall be changed to reflect PC
#4 instead of PC #4A. 6. Traveler F515 (PC #22) will be reinstated andtraveler F1904 will be voided. 7. Traveler 1564 will be modified to add
PC #22A. 8. Traveler F515, PC #22 shall be voided. 9. FCR shall be
developed to replace FM104 and to reflect above changes.

.

.

- - . - - - , - v
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** QAL. 5889
' Fage 2.

.

*
! .

QA Review: Finding # 1
.s.

The documents submitted adequately address those items particular to
* Messrs. Geyer and Bodley but no indication of action taken to prevent.

recurrence was included in the Zack response.
.

Finding #2

Review of the information included in the response is sufficient to
explain the spe.cific case . discovered during the course of the audit', but
the question of whether this was an ' isolated case was not addressed. -In
addition, no actions taken to prevent recurrence are indicated in your-
response.

Contractor Response (Second): Finding #1

In order to prevent recurrence of the deficiency noted .during- the above
referenced audit, the Q.A. department is developing a personnel matrix.

_.

This matrix will include all pertinent information needed to maintain*

personnel qualifications and also provide an easy reference. of an
individual's current qualifications and necessary additional requirements
to upgrade qualifications - *.

| Contractor Response (Second): Finding #2,

L

A review of Travelers was conducted in conjunction with preparation of
Travelers for turnover documentation. No other evidence of this--type of
deficiency was found. The likelihood of recurrence . of this type of
problem is' minimized by the small amount of work remaining' at LaSalle.
The Zack . Company site Q.C. Manager has been instructed . to review all
Travelers used by field fabrication to verify coyieteness. We feel that

~

under the circumstances this is sufficient to prevent recurrence.

QA Review (Second): Finding #1

Mr. Sketes was contacted by phone and reques.ted' to send a copy of
'r .cenced personnel matrix.

.

1

L Contractor Response (Third): Finding #1 ,

'

Please find attached a copy of Auditor and Q.C.I.-Matrix per your request
.in-response to CECO Audit 1-82-45.

Final QA Review (Third): Finding #1
.

Based on the -above action to prevent recurrence, the Auditor and. QCI
~

Matrix, .and the monthly review committed "to in said matrix, CECO feels
i that Zack has adequately addressed this Finding -and that recurrences will

be eliminated if this system is adequately implemented. This finding is
cloced.-

: .

.
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-

* ' *
QAL. 5889.,

Page 3i
,

( -

Final QA Review (Tbird): Finding #2 7
'

The above corrective action and action to/ prevent recurrence is
2dequate. We fee' that Zack's commitment t ziview all Travelers used by
the field fabrication unit is proper. Th inding may be closed.

.

This audit is closed.

[/ 0L
16 As~ /.94 $? )*

S~. f.~Reur#Ae
Q.A. Engin4er

.

Sk0 W
R. A. Braun -

.

-Q.A. Supervisor5.

.LaSalle County Station
-

.,

j SJR/pjb '

cc: . E. Quaka/Q.A. File . ,

G. F. Marcus

\ .id
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Edl; n Company / GwCornmtinncalth /*

h7 '3.,

'

;,'
.. , ,

.. . . .

QUALITY- AGOURANCE M. A,N. . U.A L -. --
' . '

s, ,-:. . . , _
,

( AUDIT REPORT
.

, - - +

#1-82-45
.

Type Audit: / / Program Audit - I7 '/ Product 5'nspeciion Point
%

/ / Records ["X7Special

To: - -

LaSaIle Visit Date 2/18-19/82 Report Date 2-26-82*

Project

HVAC Component Identification N/ASystem _

N/AMaterial Description

Vendor Zack Company Location Cicero,~ Illinois-
_

Subcontractor N/A Location N/A
.

Contacts M. L. Skates - O.A. Manaoer

(' P.O. No. 186466 Spec. No. J-2590 ,

-
-

,;
y*

Recommended Inspections: 6 mos 3.mos 1 mo

Other: As Scheduled-

Notes:- Please respond to the deficiencies noted in Exhibit A
l by 3/19/82. Response must include corrective action-

taken and action taken to prevent recurrence.

2 A lbe Date ' 2-/u /e 7Lead' Auditor i
,

Auditor $ w r0 Date ,Q 2(s -87.-.

d:u_Date A/M/h_Reviewed N -

Ma @ f OA y-f- O Director of QA (Engr-Constr)cc:
Ek Si Constr. Supt. ermP %

W.. ?:4_uerep!Dgond Site Quality Assurance
'

54ana'g'e'ic dStdko,CoE51)o Project Manager.
.!

! Manager of Projects Project Engineerihg M5r.j .

L. mum;t g.v.G99,g.s];E ('CTsv o w.cmamuned-) <

6fD741Eifd'e? Auditee
Ci h edz.kbuM~b h* *

y b p oobl5 .g.w '
6)v -

- - .. - - . , . - , - , - - - -.

~ - -r p .pe -- - s w .,'=*-us.ys-y- m m ~ -- e-y9sp y 7-+ wt-+w r--9- w e y grew-e- e -*-g-c y ww_
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AUDIT # '1-82-45*

ja,

Z,ACK COMPANYc
,

CONDUCTED BY COMMONWEALTH EDISON QUALITY ASSURANCE
.,

On February 18th thru 19th, 1982, the Commonwealth Edison -

Quality Assurance Department conducted a Special Audit of the Zack
/Company located in' Cicero Illinois.

The intent and purpose of this Special Audit was to investigate
quality related concerns that were brought to CECO'Q.A.'s attention-

,

during the second week of February 1982. These concerns were in the
areas of:

(1) Lead Auditor Qualifications
(2) Material Traceability (

(3) Zack Procurement
(4) NCR Issuance

(5) Records Storage'& Filing
~

(6) Documentation Alteration By Zack Company .

,

,

| The audit checklist consisted of 7 questions with the checklist
_

scope covering the above six areas.
The audit reen1*ed_iu 2 findings. The first find'ing is in the

-

area of Q.A. Manager annual auditor evaluation and Auditor / Lead Auditor
records keeping. The second deficiency involves material traceability
for a section of HVAC duct. Details concerning these findings are

,

contained in Exhibit A of this report.'

|
Exhibit B identifies those individuals who were in attendance

| at the entrance and exit meetings.

Prior to the ' exit meeting, the individual who initially raised-- /

| the quality concerns was contacted and interviewed,by the Lead
Auditor. He was provided with the opportunity to-review the checklist-'

.

and the audit results. Additionally he was asked if he had any concerns
| to add to those covered by this audit. He indicated that he had no

additional concerns. He was invited to attend the exit by both

Zack and CECO but chose not to attend. . y

Based on the results of the audit and the interview conducted
|

during the course of the audit, it is the opinion of the audit team .'

|

_ _ . _ . _ - %._. _ ..

, - > - v - -- ,, , . ,.e e nc
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that no new serf.ous concerns exist with respect to the implementation of:; ,

| the Zack Company Quality Assurance Program within the scope of the
"

audit checklist.- The serious -deficiencies that do exist have been -
4

;

adaquately identified and-are the subject-of the 30.55E (#81-08) #:

| condition reported to the NRC on September 28, 1981.. Zack is
; actively engaged in resolving this matt.er by appropriate corrective _

action.
, .

With respect to the 2 deficiencies noted in-Exhibit A, Zack,
'

Company is r.equested to respond on or before March 19, 1982 indicating
'

the corrective actions taken and actions taken to prevent recurrence.
i Please direct your. response to Mr. T. E. Quaka, QuaB.ty Assurance

Superintendent, LaSalle County Station.
,
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EX!!IBIT A.a ,,

.

ZACK COMPANY'

,

|

AUDIT #1-82-45
, . ,

FINDING #1 (Question 1) (QAM - Section 19) [
| Contrary to Zack procedure PQCP-17, Rev. O (7-25-80), Auditor / Lead
| Auditor Qualification and certification records are not adequately

maintained at~their Cicero facility. This deficiency manifests itself
in several ways as indicated below:;

'

Discussion: -

Item A - Zack procedure requires anncal evaluation of Auditor and
Lead Auditor Certification (para. 6.5.1). Review of the
current status of Zack auditors / lead auditors indicates
that H. Geyer was certified as Lead Auditor on 8-4-80.
Paragraph 6.4.4 states that certification is valid for a
period of one year. Evaluation of Mr. Geyer's Lead Auditor
status by the Zack Q.A. Manager should have occurred on or
before 8-4-81 and PQCP-17 requires documentation of this
evaluation un form ZQF-37. No. evidence of this evaluation

,
was cvailable for review. L-

( Item B - Zack procedure recuires auditor candidates to perform a
; minimum of one aucit as an acting auditor under the supervision-

i of a certified lead auditor per paragraph 6.3.1.2 and this
| participation is to be documented on form ZQF-37. Additionally,

auditors candidates are required to demonstrate a minimum
| of six points based on education, experience, professional

competance, and the rights of Management (para. 6.2.2).
Additionally the auditors training record is require $ to be
documented on form ZQF-22.

'

Review of Zack's Auditor / Lead Auditor records indicates that
E. J. Bodley performed an audit on 2-15-82. No documented

| evidence was available at the time of the audit to indicate
: that Mr. Bodley receied his required training and that he

will score the six point minimum. -

| It is fully realized that only several days had passed
| between the 2-15-82 audit and audit #1-82-45 but Mr. Bodley's.

| auditor qualification record folder is empty. Zack is
i therefore requested to submit copies of form-ZQF-22,
| ZQF-37 and ZQF-36 for E. J. Bodley after auditor certificati n
! occurs.
| Item C - The audit team's overall impression of the Zack Auditor / Lead.

Auditor Qualificatio; records is that of confusion. Presentl
i there are but 6 individuals certitied as- Audit'or'or''
'

Lead Auditor. There is a lack of consistancy in maintenance
of these documents and the documents themselves are in some
- ways redundant in their content. Some information
unnecessarily appears several times on different forms while

.

mem
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;' Item C - Con't:

other information must be inferred by review of all
auditor / lead auditor activiiies. It would be in ""

Zack Company's best interest that their procedure for
Auditor / Lead Auditor qualification be reviewed in an
attempt to streamline the documentation requirements.

FINDING #2 - Question #2 '

Contrary to Zack's Quality dss'urance Manual Section 9, Zack's
material control program failed to provide sufficient traceability
to the material used in the fabrication of HVAC components in all '
cases.

Discussion:

It was found that in one particular case, Traveler #F-515 identified the
fact that fitting No. 4 was voided and replaced by fitting No. 4A
on Traveler #F-1904 per Zack's Minor Modification form M/M #104 A
review of this traveler #F-1904 showed the section of ductwork but
failed to provide any indication of the material used. Upon investigatin;
this matter further in the field, it was. determin'ed that the fitting was
not fabricated. Field verification showed another piece next to it had

,
been changed instead.

.

Most of the problems which resulted in this case, were the results of-

some confusion which existed due to numbering errors. The.M/M #104
identified the required change to involve piece No. 4 on drauing
M-1361-2 by. requested a new piece 4A. In reality, the M/M should have -

addressed fitting No. 22 which was eventually changed. Zack's .

draf ting department changed piece No. 4 to 4A but should have
revised piece No. 22 to 22A. To further confuse'the issue, piece 22A
was field fabricated without an apparent traveler to identify the
material used. Per Zack's site Project Manager, the fitting in
question was made from all stock mcterial. Fitting No. 4 on
traveler #F-515 was verified to be in the field and found acceptable
as is.

Zack's practice of field fabricating components without the
required documentation is unacceptable. Zack should investigate the
matter further to determine if this was an isolated instance. For
all cases found, nonconformances'should be written to p.roperly'

disposition the matter. Finally, Zack's segmented drawings should be~
revised-to show the following:

Drawing # Fitting Involved
1361-2 4A should be changed back to 4
1361-2 22 should be' changed to 22A with the proper

notation concerning M/M 104 placed on the correct
traveler.

Zack's site QC and Project Managers were informed of this finding and
were in agreement with its results.

i
i
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AUDIT #1-82-45: . , , -

4 ,.,

(' ZACK COMPANY
-

.

-
, , ,.

(1) Attendees at Entrance Meeting - 2-18-82
.

Name Company ~ Title / Position
M. L. Skates Zack QA ManagerR. J. Basiaga Zack QA Engineer
D. R. Malzahn Zack Vice President-

D. E. Calkins Zack P.M./ Midland Proj.
B. L. L dd CECO QA. Engineer-

,

R. A. Braun CECO QA Supervisor

; ,

(2) Attendees at Exit Meeting, - 2-19-82

C. Zack DeZutel Zack PresidentJ. C. DeZutel Zack Exec. V. President
,

-

D. R. Malzahn Zack V. P.,

( M. L. Skates Zack QA Manager
- D. E. Calkins Zack P.M./ Midland Proj.R. A. Braun CECO Q. A. Supervisor

'
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AUDVT_0F: 1-82-45*

AUI)1T NO. J-2590. .

[7.' LEAD AUDITOR R. A. p,- m m
Cl!NCKLIST APPROVED FOR USEd68uud...

. 0ETE '-

PAGE 1_ - 0F__ ''ti*
,

,

No ,
ipm-

. Question
ACC DEF

-

1-) Are Zack's auditorsapproved procedures? properly qua'lified in accordance with
(Ref. QAM Section 19 Page 1)

RM 4 / 74 d M d'^ d D
*
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2)
Does Zack's material control program-provide traceability to _ _ .

the material used in the fabrication of HVAC components ACC lb.T N
and that accepted for use?

(Ref._-QAM'Section 9 page 1 & 2) ~
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o. Question ACC DEF NA
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1) Are Zack's auditors '

approved procedures? properly qualffled in accordance with(Ref. QAM Section 19 Page 1)
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2) Does Zack's material control program provide traceability to ACC DEF NA
the material used in the fabrication of HVAC. components
and that accepted for use? (Ref. QAM Section 9 page 1 & 2) .
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s list after meeting the conditions identified?o
(Ref. QAM Section 5 page 3) '
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4) Does Zack's receiving inspections adequately' identify shipments
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When documentation discrepancies are identified is the material<
( properly controlled (on ilold) until receipt of all records? ~ , ' ' " -

(Ref. QAM Section 5, page 1 & 2) '
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6) Does Iack's QC procedures insure that the quality requirements1 , . . ,_

ACC'O..it1Aof the contract have been satisfied? (Ref. QAM Section 2 ipage 1) " - --
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documents with respect to fire protection and retrievability?
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