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PROPOSED FSAR CHMANGE
QUALITY ASSURANCE (DA) PROGRAM CHANGE - ELIMINATION OF
INLINE REVIEW OF NOKCONFORMANC (S BY NUCLEAR OVERVIEW

REF . AUREG-0797, *Safet; Evaluatice Report,® Supplem ot 72 (S5SER 22)
Gent ) emen

Attached 1s a proposed FSAR chauge which removes the requirement for an
inVine, independent re. few of Operations Notification and Evaluation (ONC;
Forms, the Unit | nonconformance documents, The independent review of ONE
Forms, which is performed by the Nuclear Overview Department (NOP), has been
determined to be redundart of a review performed by the responsible )ine
manager. The CPSES QA Program, as revised by this change, will continue to
satisty the criterin of 10 CFR S0 Appendix B. This change only applies to the
ONE Form program in Unit 1 and does not affect the review of Unit
nonconformance documents,

This FSAR change is being submitted as & proposed change hecause TU Electric
has determined that this change is a reduction in commitment of the 0A program
fescription previously approved by the NRC in the referenced $SEX. A5 such,

this change must roceive NRC approval prior to implementation v ac.ordance 10
CFR 50.%4(a)(3),

Currently, independent reviews of the disposition and closure c¢f ONE Torms are
pe formed by NOD as an in'ine function of the nonconfarmance control process.
These reviews are perfarmed at the closure of the ONE Form to indevendently
determine whether tive condition has been appropriately iddressed and all
actions have been completed. 1In addition to review by NOD. the disposition
and closure review 15 also performed by the manager who {2 recsponsihle for ine
hardware ov procedures against which the ONE Form §s 1ssped. The reyvies by
the responiible manager i< performed prior the review by NOD

Elimination of the review by NOD will not veduce the layel of quality of
structures, systems and components. An evaluation of the results of the
closure reviey process has concluded that the ONE Form process, and controle
administered by the cognizant manuger, have been effective in appronriately
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CPSES 1+ 8 AMENDMENT 8%
DETAILED DESCRIPTION

Group Description

2

Kemove Inline Review of Nonconformance Reports by

Nuclear Overview Department
Reviston:

Currently, independent inline review of noncenfermences
is performed by the Nuclear Overview group. Tails re-
view s performed at the closure of the nonconformance
document to independently determine whether the docu-
mentation refiects completion of the corective action

and that the form s properly completed,

This 1s not &

technical review and 1s redundant of actions performed
by the Manager in whose area of responsibility the
nonconformance was identified. Ar evaluation of the
closure review process has concluded that the noncon-
formance process and adminsitrative controls, adminis-
tered by the cognizant manager, have been effective in
appropriately correcting and documenting fdentified

nonconformances.,
FSAR Change Request Number: 91-191.01
SER/SSER Impact: No
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17 QUALITY ASSURANCE
17.1 General

The quality assurance (QA) program for the operations phase of Comanche Peak
Steam Electric Station (CPSES), Units 1 and 2 is described in Section 17.2 of
the Final Safety Analysis Report (FS5AR). The staff based its evaluation of
this QA program on a detailed review of this information through F5AR Amend-

, ment 77 and an advance FS5AR amendment provided by & letter dated December 19,
1989 which will be included in Amendment 78 to be issued before Unit 1 fue' load-
ing. The staff assessed the applicant's QA program for the operations phase to
determine if it complies with the reguirements of Title 10 of the Code of Fed-
eral Regulations (CFR) Part S0, Appendix B, "Quality Assurance Criteria for
Nuclear Power Plants and Fue) Reprocessing Plants" . with the regulatory quides
and the American National Standards Institute (ANS]) standard listed in ?able
17.1 of this supplement; and with the Standard Review Plan (5RP) {NUREG-0800)
Section 17.2, Revision 1, “Quality Assurance During the Operations Phase. " The
evaluation in this section and those that follow replaces the corresponding
sections in the Safety Evaluation Report (SER) and its supplements, including
the referenced tahle and figure, as well as prior evaluations included under
section 17.6, "List of Systems, Structures, a:d Components Under Control of the
QA Program. "

17.2 Organization for the QA Program

The structure of the organization responsible for the operation of CPSES and
for the establishment and execution of the operations phase QA program is
shown in Figure 13.1 of this supplement.

The Executive Vice President-Nuc)ear Engineering and Operations (NEO), s
responsible for the overal)l management and operation of CPSES, inciudin? Lhe
establishment of company nuclear policies. MHe also has overall responsipility

| for establishing and executing the CPSES QA program for operations. He has
assigned to the Vice President-Nuclear Operations the overal) responsibility
‘or operating CPSES and for implementing the QA program for operations at CPSES.
The Vice President-Nuclear Operations is responsible to the Executive Vice
Presideni-Mi0 for operating activities at CPSES. Duties and responsibilities
of the Vice President-Nuclear Operation: irclude technical and administrative
direction of the Plant Manager, the Manager=Startup, the Manager of Nuclear
Operations Support, the Plant Evaluation Manager, the Manager-Projects, the
Manager-Nuclear Training, and the technical and administrative direction for
impiementing QA controls at nuclear plants operated by the applicant.

The Direstor, QA, reports directly to the Vice President-Nuclesr Engineering,
and is responsible to rim for ensuring effective implementation of the QA pro-
gram. This reporting relationship ensures that the Director, QA, has sutficient
authority, organization ireedom, and independence from undue influence of, or
responsibility for, costs and schedules to effectively ensure implementation of
and compliance with the (PSS vperations QA requirements and controls.
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