RLLLU UNITED STATES

°9‘ NUCLEAR REGULATORY COMMISSION
i RS % REGION IV
% / £ 611 AYAN PLAZA DRIVE, SUITE 400
w'd © ARLINGTON. TEXAS 76011-8064
t, " TS
o Wov -0 udd
TU Electric

ATIN: C. L. Terry, Group Vice President
Nuclear Production

Energy Plaza

1601 Bryan Street, 12th Floor

Dallas, Texas 75201-3411

SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - COMANCHE PEAK STEAM ELECTRIC
STATION (CPSES)

On Octobe- 4, 1995, the Regional staff completed the semiannual Plant
Performance Review (PPR) of CPSES. The staff conducts these reviews for all
operating nuclear power plants to develop an integrated understanding of
safety performance. The results are used by Pegional management to facilitate
planning and allocation of inspection resources. The PPR for CPSES involved
the participation of all technical divisions in evaluating inspection results
and safety performance information for the period from April to September
1995. PPRs provide Regional management with a current summary of licensee
performance and serve as inputs to the NRC Systematic Assessment of Licensee
Performance (SALP) and senior management meeting (SMM) reviews.

This letter advises you of our planned inspection effort resulting from the
CPSES PPR review. It is provided to minimize the resource impact on your
staff and to allow for scheduling conflicts and personne! availability to be
resolved in advance of inspector arrival onsite. The enclosure details our
inspection plan for the next 8 months. Many of the planned inspections are
scheduled to be performed in the next SALP cycle. This list of planned
inspections will be reviewed by the SALP Board and modified as necessary by
their conclusions., The rationale or basis for each inspection outside the
core inspection program is provided so that you are aware of the reason for
emphasis in these program areas. Resident inspections are not listed due to
their ongoing and continuous nature.

We will inform you of any changes to the inspection plan. If you have any
questiuns, piease contact W. D. Johnson at (817) 860-8148.

JWZW
J. E. Dyer, Director

Division of Reactor Projects

Dockets: 50-445
50-446
Licenses: NPF-87
NPF-89
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TU Electric

ATTN: Roger D. Walker, Managei of
Regulatory Affairs for Nuclear
Engineering Organization

Energy Plaza

1601 Bryan Street, 12th Floor

Dallas, Texas 75201-3411

Juanita Ellis
President - CASE

1426 South Polk Street
Dallas, Texas 75224

TU Electric

Bethesda Licensing

3 Metro Center, Suite 610
Bethesda, Maryland 20814

Morgan, Lewis & Bockius
ATTN: George L. Edgar, Esq.
1800 M, Street, NW
Washington, D.C. 20036

Texas Department of Licensing & Regulation
ATIN: G. R. Bynog, Program Manager/
Chief Inspector
Boiler Division
P.0. Box 12157, Capitol Station
Austin, Texas 78711

Honorable Dale McPherson
County Judge
P.0. Box 851
Gien Rose, Texas 76043

Texas Radiation Control Program Director
1100 West 49th Street
Austin, Texas 78756

Office of the Governor

ATTN: Susan Rieff, Director
Environmental Policy

P.0. Box 12428

Austin, Texas 78711
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bce distrib. by RIV:
L. J. Callan

Branch Chief (DRP/B)
MIS System

RIV File

Branch Chief (DRP/TSS)

-3- NOV -6 1995

Resident Inspector (2)

Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
DRSS-FIPB

Project Engineer (DRP/B)

To receive copy of document, indicate in box: “C" = Copy without enclogures "E" = Copy with enclosures "N* = No copy
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COMANCHE PEAK STEAM ELECTRIC STATION
INSPECTION PLAN

IP - Inspection Procedure
Core Inspection - Minimum NRC Inspection Program (mandatory all plants)

w
INSPECTION TITLE/ NUMBER OF PLANNED TYPE OF INSPECTION -
PROGRAM AREA INSPECTORS INSPECTION COMMENTS
DATES
H IP 83750 Radiation Protection 1 10/30- Core Program Inspection
11/3/95
IP 92903 Engineering Followup 1 12/4-8/95 Regional Initiative
Inspection - to followup on
cencerns identified during
S/G tube integrity
inspection
IP 82301 EP Exercise for Power 4 12/4-8/95 Core Program Inspection
Reactors
IP 81700 Physical Security Program 2 2/26-3/1/96 | Core Program Inspection
IP 71001 Licensed Operator 2 6/3-7/96 Core Program Inspection
Requalification Program
Evaluation Ll




