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ON 07-09-84 AT 1836 HOURS, DURING THE INITIAL STARIUP EOLIfWING A REFUELING OUTAGE, THE
RCD POSITION INDICATION FOR RODS B-8 AND K-10 INDICATED GREATER THAN TWELVE (12) STEPS
FR@i THE GROdP DENAND POSITION OF 228 STEPS. THE CONTROL ROD POSITIONS WERE CMJCULATED
BY SECONDARY COIL STACK VOLTAGE MEASUREMENTS AND IT WAS DETERMINED THAT B-8 WAS AT 214
STEPS AND K-10 NAS AT 215 STEPS INDICATING THAT BUIII RODS WERE MISALIGNED. THE EVENT
WAS NON-CONSERVATIVE IN RESPECT 'IO TECHNICAL SPECIFICATION 3.1.3.1. THE APPLICABLE
ACTION REQUIREMENP WAS METT AS THE UNIT WAS PLACED IN MODE 3 (HOT STANDBY) .

ON 07-10-84 AT 1428 HOURS EOLI4 WING RCD WITHDRAWAL, ALL CONTROL RODS WERE DF?rERMINED TO
BE OPERABLE. THE RPI'S PREVIOUSLY EXPFFnING THE 12 STEP LIMIT, AS WELL AS OTHER RPI'S,
WERE VERIFIED TO BE WITHIN ACCEPTABLE MARGINS BY SECONDARY ODIL STACK VOLTAGE MEASURE-
MENTS. THE RODS WERE NOT BELIEVED TO BE MISALIGNED DUE TO VARIARTER ArrtA;nNG THE SE-
CODARY COIL STACK VOLTAGES.
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ON 07-09-84 AT 1836 HOURS, DURING TIE INITIAL STAR'IUP EOLINING A REEUELING OUTAGE,
'ITE ROD POSITION INDICATION (RPI) EOR RODS B-8 AND K-10 INDICATED GREATER THAN
'IWELVE (12) STEPS FROM TIE GROUP DMAND POSITION OF 228 STEPS. TIE Im POWER
PIIYSICS TESTING THAT PRECEDED THIS EVENT HAD MOVED ALL TIE CONTROL RODS FROM NEARLY
FULL-IN 'IO NEARLY FULIeOUT POSITIONS. 'IIIE CONTROL ROD (IEEE COMPONENT FUNCTION
IDENTIFIER = ROD) POSITIONS WERE CAICUIATED BY SEUONDARY COIL STACK VOLTAGE
MEASURMENTS. ROD B-8 WAS CAIfUIATED 'IO BE AT 214 STEPS AND ROD K-10 NAS CAILUIATED
'IO BE AT 215 STEPS. THIS EVENT WAS NON-CONSERVATIVE IN RESPECT 'IO TECIINICAL
SPECIFICATION 3.1.3.1, AS TfiERE WAS AN INDICATION THAT TWO (2) CONTROL RODS
WERE MISALIGNED BY BORE THAN 'IWELVE (12) STEPS. THE APPLICABLE ACTION REQUIRMENT
WAS MET AS TIE UNIT WAS PLACED IN MODE 3 (HOP STANDBY) . DUE 'IO TIE CHANGING
ELECTRICAL PROPERTIES OF TIE PRESSURE HOUSING AND COIL STACKS FROM TIERMAL CYCLING,
THE SEWNDARY VOLTAGES ARE UNSTABLE UNTIL THERMAL EQUILIBRIUM IS REACIED. TIESE
OCMPONENTS HAD NOT READED 'ITERMAL EQUILIBRIUM AT 'ITE TIME THE VOLTAGE MEASURMENTS
WERE TAKEN. THIS IS BELIEVED 'IO BE TIE CAUSE FOR THIS EVENT AS TIE AC SECONDARY
VOLTAGE READINGS TAKEN 'IO CALCUIATE TIE ROD POSITIONS DURING THIS EVENT HAD
OIANGED FROM TIE VALUES OBTAINED DURING RPI CALIBRATIONS.

ON 07-10-84, FOLIIMING RCD WITHDRAWAL, ALL RODS WERE DETERMINED 'IO BE WITirIN 12
STEPS OF GROUP D MAND POSITION INDICATION. 'IIE RPI'S PREVIOUSLY EXCEEDING TIE
12 STEP LIMIT, AS WELL AS OTHER RPI'S WERE VERIFIED 'IO BE WITHIN ACCEPTABLE MARGINS
BY SECONDARY ODIL STACK VOLTAGE MEASURMENTS.
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,,,,,,, IN0 LANA 8r MICHIGAN ELECTRIC COMPANY
- DONALD C. COOK NUCLEAR PLANT
P.O. Box 458, Bridgman, Michigan 49106

(616) 465-5901

' August 8, 1984

.

United States Nuclear Regdlatory Commission
Document Control Desk
Washington, D.C. 20555

Operating License DPR-74
Docket No. 50-5'.6

Document Control' Manager:

In'accordance with the criteria established by 10CFR50.73
entitled Licensee Event Reporting System, the following
report./s are being submitted:

,

RO 84-018-0
.

Sincerely,

GY- h
W.G. Smith, Jr.
Plant Manager*

/cbm

Attachment

cc: John E. Dolan
J.G. Keppler, RO:III

|- M.P. Alexich-
R.F. Krosiger
H. Bruggcr
E.R. Swanson, RO:III
R.C. Callen, MPSC
G..Charnoff, Esq.
J.M. Hennigan
R.O. Bruggee, EPRI
-INPO
PNSRC
J.F. Stietzel
E.L. Townley
Dottie Sherman, ANI Library
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