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MEMOR.h W M FOR: Durrell1%$cnhut, Director,DivisionofT,1 censing,NRR
'

. Tames 'C Keppler. Reglunal Administrator, Region TITFROM:
.

SUILIECTs - 30ARD NOT1F1 CAT 10N OY iTEh5 OF P3TENTTAT. INTEREST
*

.

, Recently, two luuueu have surfaced within Region III which have potentisi
..

impace on rhn Hearing Bontd's considerations au reisted to the Midland QA, . ,

:
Program. .,,

.

:

1. Members of the ReRion III staff who attuudad vennenweetings with
4 >2. u..I h

Lhe v:rset stuff sud conducted further inspections at the ulte.

huvu made ut ste.inent.x to t he effect that they were micled by the

. applicant's staff in Lcrmt of the. Mtutun ni underpinning work.

. While the technical issues related to the matter of concera aru butug

resolved. I plan to initiate a more in-depth look into the== concerns

.as expressed by the vtaff.

1
,

'

2. As part of the Systematic Appraisal of Licensee Performance (SAT.P),

7, the Regional SALP Board has proposed a racing or care. gory 'i (the
.-

,_ lowest or three possible categories) for waversi ccustruction areas

at the Midland sitc. The appraisal period is July 1, 1980 Lhrough<

,

.

tkeember 31, 1981. The Board's findingu are still subject, to
,

licenuce review, u meeting with the licensec. und to my-finni revicw.
^

In view of the possible low ratingn I plan to review this surrar inj .

depch to decerntine its affect, it any, on my testimony rer,arding, the

Midiend QA program.

.
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{, I plan to inform the Board if ottr in-depth review nhows firm avidence
,

of the NRC stat t being tuiuled by the applicant, or it the final review

of the SALP report requires a change in my testimony.'

i
;
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James W Cook
Vice President - P ojects. Engsneersng
.snd Conserwetion

'

oeneral offices: 1941 West PernaH Road. Jackson. MI 4C201 * (517) 788-0453

October 5, 1982

.

.

.

; Harold R Denton, Director
Office of Nuclear Reactor Regulation
Division of Licensing
US Nuclear Regulatory Commission
Washington, DC 20555

1

J G Keppler .
'

Administration, Region III
US Nuclear Regulatory Commission*

799 Roosevelt Road
Glen Ellyn, IL 60137

MIDLAND NUCLEAR C0 GENERATION PLANT '

MIDLAND DOCKET NOS 50-329, 50-330
MIDLAND PLANT INDEPENDENT REVIEW PROGRAM
FILE: 0485.16 SERIAL: 18879 -

REFERENCES: (1) R L TEDESCO LETTER TO J W COOK DATED JULY 9, 1982.
.

(2) J W COOK LETTER TO H R DENTON, SERIAL 18850,

DATED SEPTEMBER 17, 1982.
,

, ENCLOSURES: (1) MIDLAND PLANT INDEPENDENT REVIEW PROGR.01
t'

(2) PERFORMANCE OBJECTIVES AND CRITERIA FOR CONSTRUCTION PROJECT
EVALUATION INPO, SEPTEMBER 1982

'! The ACRS interim report on the Midland Plant, dated June 8, 1982, contained a
recommendation for a broader assessment of Midland's design adequacy and*

construction quality. In its correspondence of July 9, 1982, which is
Reference 1 above, the NRC endorsed this ACRS recommendation and requested our* '

; proposal for performing an independent design adequacy review.

We briefly outlined several assessment activities for the Midland Project in'

our correspor.dence of September 17, 1982, identified above as Reference 2.
Additional details of the program referred to in Reference 2 are enclosed for
the NRC's review.

1

We have contacted our NRC Project Manager, Darl Hood, to arrange a meeting
*

with the NRC Staff to discuss our Independent Review Program and te receive
your concurrence or redirection of our plans. We will complete .he planning
phase, including team orientation and training, for the INPO program by

oc0982-0249a100
_n ^% iA Im L ^''
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; 2. BIENNIAL QUALITY AUDITS

f.
e

.

Backaround Of Biennial Quality Audit Requirements
e

;, oThe Consumers' Power' Company Quality Assurance Program Manual For The Midland-
..

. Nuclear Plant, LTopical Report: CPC-1-A, requires the review of the Consumers

Power Corporate-Nuclear Quality Assurance Program to be performed at least

once every 241 months or once every second calendar year by a Quality Assurance

Program Audit (referred to as the Biennial. Quality Audit).

. .This audit >may be accomplished by a team consisting of Environmental & Quality

, Assurance ~ personnel, selected employees from othe.r, Consumers Power Company-
,

departments or, by .an audit team of Quality Assurance personnel under contract
,

to. Consumers Power Company.

JPlans For The'1982 Biennial Quality Audit

U zThe scope of the 1982 Biennial Quality Audit will be similar to the audits

conducted in 1976, 1978 and 1980. The audit will evaluate the Quality,

.

'

' Assurance Program being utilized by Consumers Power Company and by Bechtel and
,,

.

,p p
wi11 ' evaluate -on a sampling basis, the degree of compliance with the Program -.-

_
I'

i' Y
_

iy
'

'

..

by. Consumers Power Company ~and by Bechtel. Specifically, the 1982' Biennial *

*

Ouality Audit will be conducted by Management Analysis Company.(MAC) and will
.

comply with the requirements of NRC Regulatory Guides 1.144 (9/80, Rev 1) and:

.

1.146L(8/80, Rev 0).'
,

i.
l,

h

n. rp0982-2769 a 141-100
'
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;3. INPO CONSTRUCTION EVALUATION
''

,

.

~

! General

*

-In early 1982, utility nuclear power' plant construction problems stimulated

!! - industryfinitiative and action to ensure that ' programs in effect nationwide
5:

seet performance goals as-intended. Accordingly,-the Institute of Nuclear
...

j| ~ Power 10perations.(INPO) was tasked by the Utility Industry to develop and
.

_

'

; manage a construction project evaluaticn program. The'first effort was to

define! Performance Objectives and Criteria for project evaluations. Use of i
;'

these criteria .for an overall evaluation is intended to provide considerably -

'

'

more depth than~an audit, for an audit generally does not go beyond v4# y
-

fp , , .

Y~

conformance to program requirements. The evaluations include some assessment
~,

_

of administrative and quality records, but more'important,. focus on evaluating
' ^

the success and efficiency of the project organization,: systems and precedures
.,

,'O sin' achieving the desired end results,
f

-.

-

-Following the drafting of the Performance Objectives, three pilot evalua tions
|-
tg :were conducted by'INPO on plants under construction ie, Vogtle, Shearon
i | Harris, and-Hope Creek. During the last pilot a representative from NRC was

'4

Lpresent during data collection, evaluation and exit' interview with' utility
1 ,

. personnel. '

f

|; Following the pilot evaluations, the Performance Objectives and associated-
..

e,
' -j. _ Criteria were modified to reflect experiences gained. A copy.of the criteria __

'

to be used for the INPO evaluation is attached.
i ' *

l
: -

I

;

i-
l- rp0982-2769a1 1-100
t .
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