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MEMORANDUM FOR: Dugrell ttﬂcnhut. Directer, Divisinn of Licensing, NRR

FROM:

TJames C. Keppler, Regivwal Administrator, Regfon TIT

SUBJECT: 30ARD NOTLFLCATION OF LTEMS OF POTFNTTAL INTLREST

Recently, Ltwu isvuey have surfuced within Reglon Til which have potential

impace oa rhe Hearing Board's considecsllons as related to the Midland QA

Program.

|

2,

Members vf the Region IIT stafll who atteuwdad eesdemsareetings with
Ciwrlonla

Lhe e: stuff and conductad further inspections at the sitg,

huve oade stxlensents to the effect that they were misled by the

agpplicant's slafl ia terws of Lhe sratusm ol underpinning work.,

While the technical issues related to the matter of coacera ure being

resolved, I plan to initiate a mwre in-depth look into these concerns

as cxpressed Ly the wtaff.

As part Of the Sysctematic Appraisal of Licensee Perfurmince (SATP),
the Hegional SALP Board has proposed a racing ot Caregory 31 (rhe
lowest of Lthree posyible cutegories) for seversl coustruction areas
at the Midland site. The appraisal period iy July 1, 1960 Lhrvugh
Devewber 31, 1981, The Board's [indings are still subject to
licensee review, u mecting with the licensce, und to my finel review.
In view of the possible low ratinga, I plan te review chis marrer in
depch to dJdeteraine its aftect, it any, on my testimony reparding the

Midland QA program.
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I plan to inform tha Roard if our i{n-depth roview shows fi{rm evidance
ol the NRC scatl being misled by the applicanc, or it che (inal review

ot cthe SALP rcport requires a change in my testimony.

JCK
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James W Cook
Vice Pressdent - Projects, Engineering
and Construction

General Offices: 194% West Parnall Rosd, Jackson, M! 45201 « (517) 788-0453

October 5, 1982

Harold R Denton, Director

Office of Nuclear Reactor Regulation
Division of Licensing

US Nuclear Regulatory Commission
Washiagton, DC 20555

J G Keppler

Administration, Region III

US Nuclear Regulatory Commission
799 Roosevelt Road

Glen Ellyn, IL 60137

MIDLAND NUCLEAR COGENERATION PLANT

MIDLAND DOCKET NOS 50-329, 50-330

MIDLAND PLANT INDEPENDENT REVIEW PROGRAM

FILE: 0485.16 SERIAL: 18879 ki

REFERENCES: (1) R L TEDESCO LETTER TO J W COOK DATED JULY 9, 1982.
(2) J W COOK LETTER TO H R DENTON, SERIAL 18850
DATED SEPTEMBER 17, 1982.

ENCLOSURES: (1) MIDLAND PLANT INDEPENDENT REVIEW PROGRAM
(2) PERFORMANCE OBJECTIVES AND CRITERIA FOR CONSTRUCTION PROJECT
EVALUATION INPO, SEPTEMBER 1982

The ACRS interim report on the Midland Plant, dated June 8, 1982, contained a
recommendation for a broader assessment of Midlaund's design adequacy and
construction quality. In its correspondence of July 9, 1982, which is
Refereace 1 above, the NRC endorsed this ACRS recommendation and requested our
proposal for performing an independent design adequacy review.

We briefly outlined several assessment activities for the Midland Project in
our correspoidence of September 17, 1982, identified above as Reference 2.
Additional details of the program referred to in Refereance 2 are eanclosed for
the NRC's review.

We have contacted our NRC Project Manager, Darl Hood, to arrange a meeting
with the NRC Staff to discuss our Iodependent Review Program and to receive
your concurrence or redirection of our plans. We will complete the plaaning
phase, including team orientatiom and training, for the INPO program by

0c0982-0249a100




2. BIENNIAL QUALITY AUDITS

Background Of Biennial Quality Audit Requirements

The Consumers Pewer Company Quality Assurance Program Manual For The Midland
Nuclear Plant, Topical Report CPC-1-A, requires the review of the Consumers
Power Corporate Nuclear Quality Assurance Program to be performed at least
once every 24 moanths or once every second caleadar year by a Quality Assurance

Program Audit (referred to as the Bieanial Quality Audit).

This audit may be accomplished by a team consisting of Eanvironmeatal & Quality
Assurance personnel, selected employees from other Consumers Power Company
departments or by an audit team of Quality Assurance jersoanel under coatract

to Consumers Power Cumpany.

Plans For The 1982 Biennial Quality Audit

The scope of the 1982 Bieanial Quality Audit will be similar to the audits
conducted in 1976, 1978 and 1980. The audit will evaluate the Quality
Assurance Program being utilized by Consumers Power Company and by Bechtel and

will evaluate on a sampling basis, the degree of compliance with the Program [

by Consumers Power Company and by Bechtel. Specifically, the 1982 Bieanial
Quality Audit will be conducted by Management Apalysis Company (MAC) and will
comply with the requiremeats of NRC Regulatory Guides 1.144 (9/80, Rev 1) and

1.146 (8/80, Rev 0).

rp0982-2769a141-100




3. INPO CONSTRUCTION EVALUATION

General

In early 1982, utility nuclear power plant coastruction problems stimulated
industry initiative and action to emsure that programs in effect nationwide
meet performance goals as intended. Accordingly, the Institute of Nuclear
Power Operatiocas (INPO) was tasked by the Utility Iandustry to develop and
manage a comstruction project evaluaticﬁ prugram. The first effort was to
define Performance Objectives and Criteria for project evaluations. Use of

these criteria for an overall evaluation is intended to provide coansiderably 4J;Z" A;%
pra

more depth than am audit, for an audit geaerally does not go beyond

[ —

L —

conformance to program requiremeats. The evaluations include some assessment
/—\'

of admipistrative and quality records, but more important, focus om evaluating

the success and efficiency of the project organization, systems and prccedures

in achieving the desired iud results.

Following the drafting of the Performance Objectives, three pilot evaluaticas
were conducted by INPO on plants under comstruction ie, Vogtle, Shearon
Harris, and Hope Creek. During the last pilot a representative from NRC was
present during data collectior, evaluation and exit interview with utility

personnel.

Following the pilot evaluations, the Performance Cbjectives and associated
Criteria were mcdilied to reflect experiences gaized. A copy of the criteria

to be used for the INPO evaluat.oa is attached.

rp0982-2769a141-100
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