CENTERIOR
> ENERGY

PERRY NUCLEAR POWER PLANT

Michae! D. Lyster

GCentlems

CLer |
avstematic
‘Ar‘.l; E’\““."‘ :
October 31, 1

third operati

rt i
]

Y4l

ma j«
expressed dux

N the 1ssues

the tunct

previous

ratings expiicit

i
declining trend

areas. In the

sment /Quality

Verificati
ur performan
improvement ir

eCciu

Team
elopmer

be

av
re

b 4

proving trend

many impr ovement

the




USNRC

«2- February 7, 1992
PY-CEI/NRR-1450 L

to continue the downward trend in personnel errors evidenced over the last six
months of the SALP period.

Our reviev of the SALP Report identified the following issues which varranted a
specific response.

Previous NRC documentavion indicated that the issues related to MSIV
leakage assessment/determination, inattention to design details, and
modification control not being centralized vere relatively minor in nature
#nd vere not prominently higulighted as major issues in previous
correspondence. Although ve do not dispute the validity of the statements
mace, CEI was somewhat surprised to see these issues documented as
weaknesces in the SALL.

Vith respect to the excessive use of Priority 1 Vork Orders identified in
the SALP, it should be clarified that these observations originated in the
Maintenance Team Inspection (MTI) performed in September, 1990. CEI
recognized the validity of these observations and furiher restrictions
were placed on the use of Priority 1/2 work activities. CEI would also
like to note that there vere no Priority 1 Work Orders wvritten since this
vas identified as a weakness by the MTI in September 1990.

Finally, we would like to express our recognition of improvements in the NRC
assessment and evaluation efforts. It is evident tunat industry standards
continue to demand a high level of performance as the industry matures.
Accordingly, CEI will continue to strive for excellence through the development

.

our Five Year Plan and Total Quality efforts. It is our goal to become a

rop performer in the nuclear iidustry. Ve welcome your constructive comments
tovard achievement of tuat go ".

If you have any quections, please feel free to call.
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