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Docket Nos. 50-325, 50-324
License Nos. DPR-71, DPR-62

Carolina Power and Light Company
ATTN: Mr' Lynn W. Eury.

Executive Vice President
Power Supply

P. O. Box 1551
Paleigh, NC 27602

Gentlemen:
'-

SUBJECT: NRC INSPECTION REPORT NOS. 50-325'91-37 AND 50-324/91-37

The NRC Systematic Assessment of Licensee Performance (SALP) has been
completed for your Brunswick facility. The fac ilty was evaluated for the
period October 1, 1990 through November 2, 1991. The results of the
evaluation are documented in the enclosed Initial SALP Report. This report

will be discussed with you at a public meeting to be held at the Brunswick
Visitor's Center on January 23, 1992, at 10:00 a.m.

The performance of your Brunswick facility was evaluated in the functional
areas of plant operations, radiological controls, maintenance / surveillance,
emergency preparedness, security, engineering / technical support, and safety
assessment / quality verification. Management attention to previous concerns in
operations, radiological controls and engineering / technical support has -

resulted in significant improvements in.these areas.

Although the assessment indicates that improvements have been made in those
-

areas identified by NRC as concerns, it also indicates the CP&L organization
is not effective in identifying problems via self-assessment nor is it
proactive in. correcting internally identified problems, The continuing;

repetitive problems experien;ed with work control and procedural adherence are
indicative of this.

In addition to self-assessment, maintenance is also a major concern--it is
identified as a problem in several of the functional areas. Equipment
failures, personnel errors, and failure to follow procedures (many related to
the maintenance function) hhve contributed to several reactor scrams, forced
outages and NRC enforcement actions.

The gains achieved in operations, radiological controls and engineering /
technical support are offset by the declining performance in maintenance,
security and safety assessment / quality verification. Clearly, this
inconsistent performance warrants the attention of both senior level
management at the corporate level and at all levels at the Brunswick site.
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Carc?ina Power and Light Company 2

Comments concerning our evaluation of the performance of your Brunswick
facility s_hould be submitted to this office within 30 days following the date
of our meeting. In< particular, we request that you address each of the
. functional areas rated:as Category 3 describing planned corrective actions
to achieve improved performance. These comments will be considered in the
development of the Final SALP Report. 4 Your comments and a summary of our
meeting will be issued with the Final SALP Report.

Should you have any questions concerning this matter, we will be glad to
discuss them with you.

Sincerely,

original signed by:
Stewart D. Ebneter

Re n 1 Adm s ator

Enclosure:
Initial SALP Reporc

cc w/ encl:
R. B. Starkey,.Jr.
Vice President

,

Brunswick Nuclear Project
P. O. Box 10429
Southport, NC 28461

J. W. Spencer-
-

Plant General Manager
. Brunswick Steam Electric Plant-
P._0. Box 10429
Southport, NC- 28461

Mr.11. Ray Starling
Manager --Legal' Department
P. O. Box 1551
Raleigh, NC 27602

Mr. Kell. folden
Board of commissioners-
P. O. Box 249
Bolivia, NC 28422-

Chrys Baggett
: _3 State Clearinghouse
' ' Budget and Management

116 Weit Jones Street
|

Raleigh, NC 27603
L

| -(cc w/ encl cont'd - See page 3)
|

l- -
__ 1



y
.

L JAN 101992
Carolina Power and Light Company - 3

(cc w/enci cont'd)
Dayne H. Brown, Director
Division of Radiation Protection
N..C. Department of Environment.

Health & Natural Resources
P. O. Box 27687
Raleigh, NC 27611-7687

H. A. Cole
Special Deputy Attorney General
State of North Carolina

-P. O. Box 629
Raleigh, NC 27602

Robert P. Grubt-
Executive Director
Public Staff - NCUC
P. O. Box 29520
Raleigh, NC 27626-0520

bec w/ encl:
J. Johnson, RII

'H. Christensen, RII
T. Le, NRR
Document Control Desk,

NRC Resident Inspector
U.S. Nuclear Regulatory Commission
Star Rte. 1, Box 208
Southport, NC 28461 ,
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(cc w/ encl- cont'd)
'

H.-A.-Cole
'Special Deputy Attorney General
State of North Carolina
P. 0.-Box 629
Raleigh, NC 27602

Robert P. Gruber
Executive Director
Public Staff - NCUC
P. O. Box 29520
Raleigh, NC 27626-0520

bec w/ enc 1:
J. Johnson, Ril
H. Christensen, RIl
T. Le, NRR
Document Control Desk

NRC Resident Inspector
U.S. Nuclear Regulatory Commission
Star Rte. 1, Box 208
Southport, NC 28461
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