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MOV 2 1995

Entergy Operations, Inc.
ATTN: Ross P. Barkhurst, Vice President

Operations, Waterford
P.O. Box B,

Killona, Louisiana 70066

' SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - WATERFORD 3

On October 3, 1995, the Regional staff completed the semiannual PPR of
|

Waterford Steam Electric Station, Unit 3 (Waterford 3). The staff conducts 1.

these reviews for all operating nuclear power plants to develop an integrated |' # understanding of safety perturmance. The results are used by Regional i

management to facilitste planning and allocation of inspection resources. The |,

PPR for Waterford 3 involved the participation of all technical divisions in |
<

evaluating inspection results and safety performance information for the '

period April to September 1995. PPRs provide Regional management with a
current summary of licensee performance and serve as inputs to the NRC
Systematic Assessment of Licensee Performance (SALP) and senior management

: meeting (SMM) reviews.

This letter advises you of our planned inspection effort resulting from the
Waterford 3 PPR review. It is provided to minimize the resource impact on

'

your staff and to allow for scheduling conflicts and personnel availability to
be resolved in advance of inspector arrival onsite. The enclosure details our
inspection plan for the next 8 months. The rationale or basis for each
inspection outside the core inspection program is provided so that you are4

i

aware of the reason for emphasis in these program areas. Resident inspections
are not listed due to their ongoing and continuous nature.

We will inform you'of any changes to the inspection plan. If you have any
questions, please contact Phil Harrell at 817/860-8250.

N 8V~

f
J. E. Dyer, Director
Division of Reactor Projects

Docket: 50-382'

License: NPF-38
6

Enclosure:
Inspection Plan s,
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Entergy Operations, Inc.
ATTN: Ross P. Barkhurst, Vice President

Operations, Waterford
P.O. Box B
Killona, Louisiana 70066

SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - WATERFORD 3

On October 3,1995, the Regional staff completed the semiannual PPR of
Waterford Steam Electric Station, Unit 3 (Waterford 3). The staff conducts
these reviews for all operating nuclear power plants to develop an integrated
understanding of safety performance. The results are used by Regional
marti inent to facilitate planning and allocation of inspection resources. The
PPR for Waterford 3 involved the participation of all technical divisions in
evaluating inspection results and safety perfurmance information for the
period April to September 1995. PPRs provide Regional management with a
current summary of licensee performance and serve as inputs to the NRC
Systematic' Assessment.of Licensee Performance (SALP) and senior management
meeting (SMM) reviews.

This letter advises you of our planned inspection effort resulting from the
Waterford 3 PPR review. It is provided to minimize the resource impact on
your staff and to allow for scheduling conflicts and personnel availability to
be resolved in advance of inspector Irrival entite. The enclosure details our
inspection plan for tne next 8 months. The rationale or basis for each
inspection'outside the core inspection program is provided so that you are
aware of the reason for emphasis in these program areas. Resident inspections
are not listed due to their ongoing and continuous nature.

We will infnrm you of any changes to the inspection plan. If you have any
questions, please contact Phil Harrell at 817/860-8250.

h 8Vf
J. E. Dyer, Director
Division of Reactor Projects

Dock'et: 50-382
License: NPF-38

Enclosure:
Inspection Plan
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cc:
Entergy Operations, Inc.
ATTN: Harry W. Keiser, Executive Vice |

President and Chief Operating Officer i

P.O. Box 31995
Jackson, Mississippi 39286-1995 -

Entergy Operations, Inc.
| ATTN: Jerrold G. Dewease, Vice President
; Operations Support

P.O. Box 31995
Jackson, Mississippi 39286-1995

Wise, Carter, Child & Caraway
ATTN: Robert B. McGehee, Esq.

,

P.O. Box 651 I

Jackson, Mississippi 39205 |

Entergy Operations, Inc.
ATTN: D. R. Keute , General

Manager P .nt Operations |
P.O. Box B
Killona, Louisiana 70066

Entergy Operations, Inc.
ATTN: Donald W. Vinci

Licensing Manager
P.O. Box B
Killona, Louisiana 70066

Chairman
Louisiana Public Service Commission
One American Place, Suite 1630
Baton Rouge, Louisiana 70825-1697

Entergy Operations, Inc.
ATTN: R. F. Burski, Director

Nuclear Safety
P.O. Box B
Killona, Louisiana 70066

William H. Spell, Administrator
Louisiana Radiation Protection Division
P.O. Box 82135
Baton Rouge, Louisiana 70884-2135
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Parish President,

St. Charles Parish
F.0. Box 302
Hahnville, Louisiana 70057

.

Mr. William A. Cross
Bethesda Licensing Office
3 Metro Center
Suite 610
Bethesda, Maryland 20814

Winston & Strawn
ATTN: Nicholas S. Reynolds, Esq.
1400 L Street, N.W.
Washington, D.C. 20005-3502

1
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;bec;foTDMBlIE01)~
~

bcc distrib. by RIV:

L. J. Callan Resident Inspector
Branch Chief (DRP/0) Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
MIS System DRSS-FIPB
RIV File Project Engineer (DRP/D)
Branch Chief (DRP/TSS)
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|
|

I

|

|

|

To receive copy of document, indicate in box: 'C' = Copy without enclosures "E' = Copy w!th enclosures "N" = No copy
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i Entergy Operations, Inc. -4-

bcc to DMB (IE01)

bec distrib. by RIV:

L. J. Callan Resident Inspector
Branch Chief (DRP/D) Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
MIS System DRSS-FIPB
RIV File Project Engineer (DRP/D) |
Branch Chief (DRP/TSS) |

To receive copy of docuenent, indicate in box: "C" = Copy without enclosures "E" a Copy witn enclosures "N" = No copyg

PE:DRP/_D _ | C:DRP/D n | /) D:DRS | (, D:DRSS | t) D:DRP |
GAPick 7'jtj/ PHHarreBJk TPGwynn\ p vn RAScaran A Mf VEDyer $/JP
10/29 95 10/14/95 k 10/9 /95V V' 10/g/95 Y ' l$/ 2-/95

0FFICIAL lECORD COPY '

m



- ;; z ;,,

:

i

!

WATERFORD STEAM ELECTRIC STATION |
INSPECTION PLAN |

I

IP - Inspection Procedure
'TI - Temporary Instruction

Core Inspection - Minimum NRC Inspection Program (mandatory all plants) ;
:
;

INSPECTION TITLE / NUMBER OF PLANNED TYPE OF INSPECTION -
'

PROGRAM AREA INSPECTORS INSPECTION COMMENTS !

DATES

!TI 2515/127 Access Authorization 2 11/13-17/95 Area of emphasis involves
evaluating the access i

authorization program and
its implementation

;

i

IP 92904 Fire Protection Followup 1 11/13-17/95 Regional Initiative j
IP 81700 Security 1 1/8-12/96 Core Program Inspection |

t

IP 83750 Radiation Protection 1 1/29-2/2/96 Core Program Inspection [

!IP 84750 Radwaste Management 1 2/12-16/96 Core Program Inspection __

IP 37550 Engineering & Technical 4* 5/20-25 & Core Program Inspection ;

Support Inspection 6/3-7/96 ;

!

*0ne additional inspector to address a potential decline in performance [
t
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