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UNITED STATES OF AMERICA ,

NUCLEAR REGULATORY COMMISSION =-

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD

'8In the Matter of P72:22 -

~

CAROLINA POWER AND LIGHT COMPANY AND ~

h0RTH CAROLINA EASTERN MUNICIPAL Docket Nos. 50-400 OL
POWER AGENCY 50-401 OL

-

(Shearon Harris Nuclear Power Plant, --

Units 1 ar.d 2)
..

NRC STAFF FURTHER RESPONSE TO INTERR0GATORIES
DATED MARCH 29, 1984 REGARDING JOINT INTERVEN0R'S CONTENTION I

(MANAGEMENT QUALIFICATIONS)

Interrogatory 145 - The sworn Answer of Floyd S. Cantrell, Jr. is

attached.

Interrogatory 147 - The sworn Answer of Paul R. Bemis is attached.

Interrogatcry 152 asks whether the NRC Staff has made an analysis

of Wells Eddleman's limited appearance statement made at the hearings on

Management during 1979.

Answer. Mr. Eddleman's limited appearance statement appears on

pages 2381-2403 of the transcript and was amplified on pages 2731-2735,

2882-2896, and 2985-2990. At transcript pages 2404 and 2405, the Licen-

sing Board ordered the Staff to respond to Mr. Eddleman's limited appear-

ance statement. Such a response would be served by Staff counsel. I

have searched the Harris index of all filings made by OELD for the two

years succeeding the close of the hearing. The OELD records do not indi-

cate that such a response was sent to Mr. Eddleman or the Board or to any - . .

of the parties. I have discussed the matter with licensing project
'
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manager and CELD attorney who were then in charge of the proceeding. .

Neither of them has any present recollection that such a response was either

I"" prepared or transmitted to Mr. Eddleman. .

Interrogatory 154 - The sworn Answer of Paul R. Bemis is attached.
I I hereby affirm subject to the penalty of perjury that I answered

Interrogatory 152 and the answer is true and correct to the best of my

knowledge and belief.'

MM
Charles A. Barth

I

Respectfully submitted,
j-

AW&
Charles A. Barth
Counsel for NRC Staff

Dated at Bethesda, Maryland
this 3rd day of August, 1984

.
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UNITED STATES OF AMERICA .

huCLEAR REGULATORY COMMISSION

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD

In the Matter of )
)

CAROLINA POWER AND LIGHT COMPANY AND ) Docket Nos. 50-400-OL
NORTH CAROLINA EASTERN MUNICIPAL )

POWER AGENCY )
)

(Shearon Harris Nucleat Power Plant )
Unit 1) )

Affidavit of Floyd S. Cantrell, Jr.
In Support of the Answer to Interrogatory 145

State of Georgia )
) :

County of Fulton )

I, Floyd S. Cantrell, Jr., being first duly sworn hereby state:

1. I, Floyd S. Cantrell, Jr., am an employee of the U.S. Nuclear Regulatory

Commission. My present position is as a Section Chief assigned to Region II,

Atlanta, Georgia.

2. My concern about CP&L ability to operate the Harris plant as presented

in the remanded Harris Hearing,10 NRC 37 at 76, 77 (1980) was based on my

observation: as principle inspector at Brunswick during the period 1974 thru

1977. No special investigation was made after those hearings into my concerns.

Rather, they became another matter inspected as part of the Region's routine

inspection program. ,

!
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Following several enforcement conferences and Civil Penalties, CP&L initiated the -

Brunswick Improvement Plan (BIP) in 1983. As a part of answer to interrogatory

145, I was asked to go to the Brunswick site and review con'ditions at the plant,
'

discuss the BIP and the results achieved. The items discussed below are based on

discussion with NRC and Licensee personnel at the site, and personnel observa'

tion. Included in these discussions were opeiators, technicians, supervisors,

plant manager, site director, and clerks.

Once CP&L decided to initiate the BIP, CP&L management solicited help from their

people at both corporate and site levels to support the BIP. Each person was

reportedly informed that CP&L would operate in strict compliance with procedures

and regulatory requirements and why. My discussions with members of the CP&L
.
.

staff located at Brunswick confirmed that the CP&L employees, people at all

levels, are supportive of management, and have an affirmative attitude.

!-

Licensed reactor operators and senior reactor operators have been retrained and

reexamined. Initiatives were established to achieve an understanding of the

systems and management controls that went beyond what was necessary just to

attain a passing grade on the NRC license examination. Surveillance and

operating procedures were revised to permit strict adherence to procedures while

still accomplishing the necessary tasks.
|

Experienced personnel were hired for key positions in the organization, including
~

some former CP&L employees that had gained additional experience during their

employment at other nuclea'r facilities. These persons brought a variety of

experience and new ideas to CP&L that have contributed to the improvements that

have been noted.. The plant staff retention has been stabilized. The number of

.
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violations has decreased and the plants operating efficiency has improved, ,,

although as a result of scheduled TMI modifications, torus modifications, and

self imposed improvement items, operating efficiency is expected to remain low at

least another year.

During my recent inspection on April 12-13, 1984, considering that one unit was

in a maintenance / refueling outage, the appearance of the plant was good. Areas

that previously required full anti-contamination clothing to enter (i.e., lower

elevation in the radwaste area) were open for surveillance of equipment or for

inspection in street clothing without becoming contaminated. A clean walkway

with curbs was laid out for the -17' elev'ation in the reactor buil'ing to permitd '

access to that area without the need to dress in anti-contamination clothing.

The pipe tunnels are being systematically cleaned and painted. From the changes

noted in these and other areas, it is obvious that managers and supervisors

routinely tour the plant to assess condition including the housekeeping
'

practices, and initiate required action. It appears that the Cp&L staff is

dedicated to improving the appearance of the areas and eliminating or reducing

the number or size of contaminated areas, while operating within the regulation .p

and to improving operating efficiency. hh44

It is my conclusion based on my last visit to Brunswick, reviewing Brunswick's

progress, and discussions with inspectors who have been to Brunswick that the

problems identified with CP&L management with respect to Brunswick at the

remanded hearing, have been addressed by Cp&L, and have resulted in a significant

improvement in management performance.

. .

D /
W wan Floyd S. Cantrell, Jr.

.P. 'vy Pubf Georgie, sw g %
, Ccmmission Wres May 15.1988 '
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UNITED STATES OF AMERICA .

NUCLEAR REGULATORY COMMISSION

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD

In the Matter of )
*

)
. CAROLINA POWER AND LIGHT COMPANY AND ) Docket Nos. 50-400-OL
NORTH CAROLINA EASTERN MUNICIPAL )

POWER AGENCY )
)

(Shearon Harris Nuclear Power Plant )
Unit 1) )

Affidavit of Paul R. Bemis
In Support of the Answer to Interrogatory 147

.

State of Georgia )
)

County of Fulton )

I, Paul R. Bemis, being first duly sworn hereby state:

1. I, Paul R. Bemis, am an employee of the U.S. Nuclear Regulatory

Commission. My present position is as a Section Chief assigned to Region II,

Atlanta, Georgia.

2. Attached are copies of meeting summaries and/or egendas of meetings

with CP&L. Additional information on meetings between the NRC (Region II) and

CP&L are also contained in the following inspection and enforcement reports.

.
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H. B. Robinson Brunswick 1 and 2 ,
,

50-261/81-11 50-324 & 325/81-07 ,

50-261/81-28 50-324 & 325/81-25

50-261/82-43 50-324 & 325/82-07

50-261/83-07 50-324 & 325/82-27

50-261/83-10 50-324 & 325/82-47

50-261/83-20 50-324 & 325/83-09

50-261/83-25 50-324 & 325/83-12

50-261/84-08 50-324 & 325/83-19

Harris Unit 1

50-400/83-10

50-400/84-08-

3. While performing a manual search of the documentation to respond to

additional information on this interrogatory, the following additional management

meetings were found to be inadvertently oinitted in the first response.

ROBINSON

September 16, 1981: A meeting to discuss radiation overexposure and

corrective action

a

March 28, 1983: A meeting was held to discuss a radioactive waste shipment

containing free liquid.

.
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Pr.y 10, 1983: A meeting was held to discuss SALP III. .
,

June 28, 1983: A meeting was held to discuss status of planning and

preparations for the steam generator replacement outage.

August 16, 1983: A meeting was held to discuss safeguards violations.

February 23, 1984: A meeting was held to discuss violations of radiation

protection requirements and effectiveness of manage-

ment controls.

BRUNSWICK

.

March 30, 1981: A meeting to discuss investigation findings concerning

offsite releases from the auxiliary boilers and the

environmental effluents monitoring programs at the

Brunswick site.

May 8, 1981: A meeting was held to discuss NRC findings relative to

auxiliary boiler releases, spoil pond contamination;

and effluent monitor inoperability at Brunswick.

September 16, 1981: A meeting to discuss inspection findings concerning

recent radiation overexposure events and proposed

correction actions.#

;
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November 17, 1982: Discussion of local and integrated leak test programs -

and the cracked weld in the residual heat removal

(RHR) shutdown cooling system. -

March 18, 1983: A meeting to discuss the status of the Brunswick

Improvement Program.
.

March 28, 1983: A meeting to discuss the standby Gas Treatment Deluge

System

April 26, 1983: A meeting to discuss CP&L's Action Relative to Q-List

Equipment

May 10, 1983: Management meeting to discuss SALP III.

.

May 18, 1983: A meeting to discuss the inoperability of Unit 2 Off Gas

Radiation Monitor

July 8, 1983: A meeting to discuss outstanding CP&L Regulatory Issues

June 15, 1983: Region II staff briefing by CP&L on Brunswick Improvement

Program and Related Issues

July 27, 1983: A meeting to discuss breach of Plant Security
o

August 31, 1983: A meeting to discuss restructing of CP&L's Corporate

Organization

'

___
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December 9, 1983: A meeting to discuss review of CP&L Management Initiated ,,

Changes

4 &
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UNITED STATES .' N-f e'

/pa rec #c, NUCLE AR REGULATORY COMMISSION

,,
.

-

[. D EG10N il,,
101 M ARIETT A ST REET. N.W.* g

8 ATLANT A, GEORGI A 30303
-#*

c,

\,,,,,/ 'juu 19 W .

,

Carolina Power and Light Company -

ATTN: Mr. E. E. Utley

Executive Vice President
Power Supply, Engineering

and Construction
411.Fayetteville Street
Raleigh, NC 27602

Gentlemen:

Su!UECT: MEETING SUMMARY - DOCKET NOS.: 50-325 AND 50-324 (BRUNSWICK);

50-261 (ROBINSON)

This refers to the meeting, conducted at your request, in the Region II Office on
May 30, 1984. This meeting was held to discuss proposed 10 CFR 50.54(p) changes
to the Brunswick and . Robinson Industrial Security Plans and your contractor
screening program.

-It is our opinion that this meeting was beneficial and has provided a better
understanding between our security staffs. In accordance with Section 2.790 of
HRC's " Rules of Practice", a copy of this letter will be placed in the NRC's
Public Document Room.

Should you have any questions concerning this matter, we will be pleased to
discuss them.

Sincerely,

. (. h
ichar . Lewis, Director

Division of Reactor Projects

Enclosures:
1. Aeting Suineary
2. Attendance List

cc w/encIs:
G. P. Beatty, Jr., Manager

Robinson Nuclear Project Department
R. E. Morgan, Plant General Menager
P. W. Howe, Vice * resident

Brunswick Nuclear Project
C. R. Dietz, Plant General Manager

.- . -_. ___ . . .

. , . __ .
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ENCLOSURE 1 ;

MEETING SUMMARY .

Liter.see: Carolina Fower and Light Company (CP&L)

-Fa:hities: Brunswick and Robinson

Licenses: DPR-71, DPR-62, and DPR-23

SUBJECT: PROPOSED REVISIONS TO THE PHYSICAL SECURITY PLANS

On'May 30, 1984, members .of the NRC staff and a representative of CP&L met to
discuss. a proposed change to the Brunswick Industrial Security Plan relative to
the incorporation of the Technical Support Center (TSC) into the plan. The
. licensee was advised that the majority of the changes appeared to be consistent
with the provisions of 10 CFR 50.54(p). One area involving intrusion detection

: would require further review by the Regional security staff with members of the
Office of Nuclear Materials Safety and Safeguards (HMSS), Division of Safeguards
staff.

A proposed change tc the Robinson Industrial Security Plan relative to the steam
generator replacement program was also discussed. It was agreed that the

1,1censee would . submit an amended page to the Robinson plan addressing the
duration of an alternate access control point. The CP&L representative also
discussed the company's Personnel Syraening Criteria for Non-Licensee Personnel

.in Operatina Nuclear Plants. ,
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ENCLOSURE 2
.

ATTENDANCE LIST

Carolina Power and Light Company

'J.: Walker, Project Specialist - Security

U.S. Nuclear Regulatory Commission

d.Perny,.PhysicalSecuritySpecialist
-

B.' Hall, Physical ~ Security Specialistn ,
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Carolina Power and Light Company .

ATIN: Mr. E. E. Utiey
Executive Vice President

. C1 ' Faye::evilie Stree:
'

'Raleich.'NC- 27602

Gentieren:

SUBJECT: SUMMARY OF MEETING WITH CP&L CORPORATE MANAGEMENT
DOCKET N35. 50-325, 50-324, 50-261, 50-400 AND 50-401

This ' refers .to the meeting held at your request on August 31, 1983, betweer, NRC
Region II representatives and members of CP&L's corporate staff. The meeting was
convened for the purpose of CP&L's presentation of the restructuring of the
company's_ corporate organization.

.The ~. meeting related to activities authorized by NRC License Numbers DPR-23,
DPR-62, DPR-71, CPPR-158 and CPPR-159.~ Opening remarks were made by
Mr. James P. O'Reilly, the NRC Regional Administrator, who discussed the purpose
of the' meeting. Mr. E. E. Utley, Executive Vice President, CP&L, presented the
cerocratr reorganization. The major restructuring of the corporate organization
is a step' in the licensee's move toward nuclear consolidation. More detailed
presentations- of organization responsibilities and philosophy were made by
members of the CP&L corporate staff.

,

During the ' presentation, discussions and comments relative to the organizational
~

relationships were held between the meeting participants.

It is our opinion that this meeting was beneficial and has provided for a better
understanding of your organizational goals. Your cooperation with us is appreci-
ated. In accordance with Section 2.790 of NRC's " Rules of Practice", Part 2,
Title '10, Code of Federal Regulations, a copy of this letter and enclosure will

'be placed in the NRC's Public Document Room.

Sho'uld you have any ouestions concerning this natter, we will be pleased to
|

discuss them.

Sincerely,

% .0-QLG O.R smes P. O'Reilly \
Re ional Administra r

:

cc: .(See page 2)

if ;
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-CaWina Pcv er and Light Cenpany -
'

,

L ATT'.: Mr. E. E. Utley'

.

M Executive Vice Presicent
Power Supply,and Engineering

and Cerstruction'.
.

41*. Fayetteville Street
F,a1eigh,-NC. 27602

~ Gentlemen:

SCE;ECT: 1SutWARY'0F MEETING WITH CP&L CORPORATE MANAGEMENT
"

. DOCKET N05. 50-325, 50-324, 50-261, 50-400 AND 50-401
-

:This refers to the meeting held at NRC's request on July 8,1983, among CP&L's
' Chairman, Sherman H. ~ Smith, Jr., members of his staff, and NRC representatives,*

-.near Raleigh, North Carolina.

- The meeting related to activities authorized by NRC license numbers: DPR-23,
~

2DPR-62, DPR-71, CPPR-15E ar.d CPPR-159. Opening remarks were made by Mr. Smith,
TC' lowed by a CP&L corporate nanagement presentation. The presentation provided
ar.htline of CPSL's cor; crate structure and Nuclear Progran as it relates to:"

Cuality Assurance, Nuclear Safety, Harris plant construction, Harris plant
start-up and operations, Robinson steam generator replacement, pressurized

_

: thermal; shock, training, and the Brunswick safety improvement program.

'During the presentation discussions were held between NRC and CP&L concerning:;

LCP&L management and supervision, organization structure for construction and
; operations, CP&L's tracking of the Brunswick Improvement Program (NRC Confirma-
' tory Order EA-82-106), Harris site Quality Assurance organization, and the
:ccr.struction status of.the Harris plants.

We appreciate' both ycur forthrightness and candor in the presentation of your
; material. We felt your presentation gave us a clear perspective of where CP&L is
ztccay and the direction in wh ch you.are headed. Should you have any questionsi
Eccr.:erning this matter, we will be glad to discuss them with you.

Sincerely,*

h ,,

\cmk Lc; '
,

mes P. O'Reilly
R ional Administrato

Ncc: (Seepage 2) s
_
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UNITED STAWS f*

d'fA.,,
NUCLEAR REGULATORY COMMISSION 4

f
.

"'

REGION 11
| ' i .

101 MARFA ST, NW, SUTTE 310C
; ' |

- g .) . r . f '-,

ATLANTA. GEoAGtA 30303

% . . . g' JUL 2 01983
,. g f

- *
,

-..-

Ct : lina Power and Light Company -

AT*: Mr. E. E. Utley j

Executive Vice President
4'' ayetteville Street..

Ra'eigh, NC 27602

Ge -lemen:

SUS.'?' T : CONFIRMATION OF MEETING - DOCKET NOS. 50-325 AND 50-324
t

Th% confirms the telephone conversation between Mr. P. W. Howe and
' Mr. .R. _C. Lewis of my staff on July, 13, 1983 concerning an Enforcement Meeting
to t:e conducted at the Brunswick site on July 27, 1983, at 9:30 a.m. We

requested this meeting to discuss non-compliance with regulatory requirements in
the area of plant security and transportation of radioactive materials. A

pro::osed meeting agenda is enclosed.

.Should you have any questions regarding these arrangements, we will be pleased to
dis:uss them.,

, _

' Sincerely,

g h. D
"ames P. O'Reilly
L gional Administra or

Enclosure: -

'Pr:cosed Meeting Agenda

.,cc w/ encl:
'C. R. Dietz, Plant Manager

.

.
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ENCLOSURE

PR000 SED MEETING AGENDA

Carolina Power and Light Company with NRC

,

July 27,1983, at 9:30 a.m.

1; - Opening Remarks R. C. Lewis
.

~

II. Discussion of Security Violation D. R.' McGui re
.

III. Discussion of Transportation Violation A. F. Gibson
.

~ '

-IV. - Response by Licensee P. W. Howe and Staff

.

-V. Closing Remarks R. C. Lewis

li

:

-

4

_

- - _ ___ . . _ _ _ - _ . . _ . . - _ . _ _ _ _ _ _ , , _ _ _ . _ _ . _ , . _ . _ _
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Car:1'.a.Powee anc.Lign: Cemoany
-: ATTN : Mr. E. E.~ Utley

-

Executive Vice Presicent- +

41;f:ajetteville St eet
- Ra?e'; .iNC L27601-

.

L3 hat's.en:
'

E

SLEJE:T: CON:'RMATION 0; MEE ING ARRAN3 EVENTS
_

This confirms the senedule for a management meeting to be conducted at the
:T*'a ;1e Motel: Rale'gn-Ddrham A'rpert, Raleigh, North Carolina, on

,

. July E.1983; at 1:00 c.m. We -ecuestec this meeting to discuss tne status
' 'of<cutstanding CP&L regulatory-issues. A proposed meeting agenda is enclosed.

,

: Shoula -you have any-Questions regarding these arrangements, we will be pleased to
discuss them.

Sincerely,
\

.-.

t

. . . . __ \ .e . .; . ,

, . ..

\
L- J ees P. 0'Reilly g

Reiional Administrator
.\

c \Enclosure:
~

-
- . Proposed Meeting Agenda. ( j

.
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ENCLOSURE

.

PROPOSED MEETING AGENDA
.

Carolina Power and Light Company'
.

July 8, 1983 at 1:30 p.m.

-1. Opening Remarks Sherwood H. Smith, Jr.
James P. O'Reilly

~II. Discussion of Outstanding Regulatory Issues

"(a); Progress of the Brunswick, Robinson Sherwood H. Smith, Jr.
and Harris Improvement Programs- Edward E. Utley

i(b): Selected Topics on Recent Experiences Harold R. Denton
~ t CP&L~ Facilities' James H. Sniezeka

James P. O'Reilly

1111 7 Closing Remarks- Sherwood H. Smith, Jr.
Harold.R. Denton
James P. O'Reilly

,
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[a ''' # r.a IoWe anc Light Co..Tary-

' AD. : M . E. E. U.'e> .

E>e:utive Vice Presicent
l'.'. IE)E :eville 5 "est
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Inis confirrs the telephone cor.versation betweer Mr. P. W. Hows n '1C

Mr. F. R. EE: 's cf m.c staff on March 9. IM3, ccr.:errin; a rana;e er.: ree.fr; ::
ce cenca::ed a :ne Brunswick site on Ma-cr 15. 19E3 at E:00 a.c. We recueste:
tnis raeeting tc ciscuss the status of tne Erunswick Ir.;revemer.: Frograr. A

'propcsec reeting agenaa is enciesed.

5,culc you have a .y cuestions regarding these a-rangerer.ts we w'11 be riease: te

discus 5 tnet.

Si r.:eeely ,

.

en .o- .

J es P. O'Reilly

Re iot.a1 Ac .ir.istrate
e

I.
En:losure:

- Prc;csec Meetir.; Agenda

c: w 'er :1 :
- C . k'. C e t: . F i a r.: Ma r.a ge r

.

s



-
.

A

k

kc -

-
g

.

E N: ._05.'RE
i

f FR3 05EC MEE INS ASENDA -

t
1

March IE. 3953. E:0C a.n..
1-
b

>-
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|I. Discuss 4cr c' tne status of the CP&' Corporate Staff
B srswi:A Iroreve er.t Program
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:se:1ina Power and Light Company ,

_ A7,: Mr. E. E. Utley

. Executive Vice President-
l'.*. :ayetteville Street

~ lef g .. NC - 27602a
_

.Ge tie en:

SUE.1ECT : MEETING SUMMARY - BRUNSWICK STEAM ELECTRIC PLANT UNITS 1 AND 2 DOCKET
NOS. 50-324. AND 50-325

.

This refers to the meeting held with you and members of your staff in Region II
on -Jaruary 11,- 1983 at your request. The meeting related to activities

-

authorized by NRC Operating License Nos. DPR-62 and DPR-71 for Brunswick and to
Cor.firmatory-Order EA-82-106 issued December 22, 1982 for Docket Nos. 50-324 and
50-325.1

The primary purpose cf the meeting was for the licensee to notify, in accordance
with the confirmatory order, the Region II Administrator of action item tasks for
whicn ccepletion dates identified in the Brunswick Improvement Plan would not

~ bi f*et. *

4 . We have reviewed the requested changes in completion dates for action items
~

listed in the enclosed meeting summary, and find them acceptable. This letter
will serve as written approval by the Region II Administrator of the revised
completion dates. This' item and other subjects discussed are summarized in the
enclosed Meeting Summary.

It_is our opinion that this meeting was beneficial and has provided for a
mutually -better understanding of these issues. Your cooperation with us is

appreciated. In accordance with Section 2.790 of NRC's " Rules of Practice,"
Part 2, Title 10, Code of - Federal Regulations, a copy of this letter ar.d
er. closure will be placed in the NRC's Public Document Room.

' Shc.:Id you have any questions concerning this matter, we will be pleased to
discuss them.

m
''

Sincerely,

James P. O'Reilly
Regional Administrator

,

-Enclosure: Meeting Summary

cc w/ enc 1:
C. R. Diet:, Plant Manager

.

- - - - , , , - - , - - , - - - , , - . , - ,v ,--.,-ar---,-m,--, -,,--,--,-,,_m-, ,--w,,-+--,,--,,,,, - - - --------n------ --
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ENCLOSURE

MEETING SUMM W -

.i:e-see: Care. lina' Power & Light Company

'Fa:i'ity: ErurJswick I and 2

Lice se hes.- D;R-71 and DPR-62

Decket Nos.: 50-324 and 50-325
* Sbcject: Confirmatory Order EA-S2-106 Related to the Brur,swick Improvement Plan

1~ Subjects Discussed.

'Section III, Paragraph 1, of the subject order required the licensee to
' , notify the Region _II Administrator, within 20 days of the effective date of

the order, of- any action item tasks _for which scheduled completion dates
preceding the date of the order, December 22, 1992,_ were not met and

: establish new completion dates, which are acceptable to the Region II
/.d '.istrator for~those tasks. This notificat':. was acco ;11shed by the
licensee and is contained in a submittal dated Jar.uary 10,19E3.

:The licensee reported on three items for which scheduled completion dates
preceded December 22, 1982 and for which they proposed to extend the
completion dates. These were items II-1, VI-1 and VI-2 from the Brunswick
Improvement Program transmitted to the NRC Region on October 29, 1982. The
items and new completion dates are:

II-1 Establish a Nuclear Operations procecure governing the stan-
dardization and preparation of pla,t procedJres. (Extend
completion date from 11/82 to 3/83).

VI-1 ' Reassign some of the indepardent revie,. functice resper.sibilities
off-site .to provide increased opoceturity fo* cirect plant
observation. (Extend completion date from 11/82 to 3/83).

VI-2 Initiate a program of periodic reviews of safety system challenges
and reactor transients. (Extend completion date f rom 11/82 to
_12/82).

'The licensee also reported on Brunswick Improvement Plan action items with
completion dates after issuance of Confirmatory Order EA-82-106 for which

s

- . _ _ - _ , _ _ _ _ . , _ . _ -. . . _ _ _ . . ___ -- .._-,_ _ _
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e';e ::: :: . -: :- c::(; ra,e tee- established. Tnese iter.s with
:-(i . . / ,\ : 's**t: ce*~ itio' ca;es anc prcoosed extendec completion dates'

'

's E: .

~ -tra'i:ec systeratic progra. for ide.tifyirg, sccDing,'. e

3: e:. ' g . c.i.i .; ano ciesi ; surveil. lance recuire e- s and
re:itt:r, cer-i;teents. (Extend completion cate f ro- 12/82 to
.: i:'.

.

.-i ..; ac- tre tr:;rar for p-evicing training in industry-wide
e.ents. incidents, and operating experience reports. (Extend
cc : e:ior. date f rom 12/82 to 9/83).*

S::-; Para;e ent Analysis Company has been retained to perfore reviewc
cf Ccrperate QA Program. (Extend completion date from 12/82 to
2/83).

VII-2 |ritiate study to reduce outside demands on plant staff. (Extend
completion date from 3/83 to 3/11/83).

L VII-4 Sti't Foreman Time Utilization study. (Extend completion date
f rcr.1/ 53 to 3/E3).

VI:-5 Ir;Jemen a:Ter schecule for appropriate recom endations of the
Essex Study. (Extend completion date from 1/83 to 12/83).

In addition the following topics were discussed briefly:
-

a. A computerized operations information system to be established by CP&L.

-b. Extension of the Brunswick Improvement Program concept, and details as
acrec;riate, tc the Rctinson-2 plant. The licensee stated the Rcbinson
pian wcule - ce cor.pletec within 2 weeks and will be submitted to
Region II.

c. ne l':e'see ir.cicated a desire to discuss results of the Harris 1 and~

2.tla-:s self evaluation with the NRC. The Re;ional Administrator
inoicated a cate would be agreed upon for Region II, personnel to go
to the Harris site for this briefing.

d. - Action items are being considered by the licensee which are over and
above those in the Brunswick Improvement Plan. Consideration was given
as to whether such items should be included in the plan. A decision on
this item was held in abeyance pending further review.g-

s

a - , -_.,% - . . - . . .._, _., , , , _ , . , . _ ,
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If - ;- E. Alaerson, Staff Director, Project Support Staff
27 - -:B.! Jones. Regional Counsel

1 A.' K. Harcin,- Project Inspector, PRP~

(> LD. 'O. Myers, Senior Resident Inspector, Brunswick
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DEC 161952". **'

Carciina Power and Light Company
ATIN: Mr. E. E. Utley -

~ Executive Vice President
411'Fayetteville Street
Raleigh, NC~ 27602

-

Gentlemen:

SUBJECT: CONFIRMATION OF MEETING ARRANGEMENTS
-

This confirms the telephone conversation between P. W. Howe, Vice President,
Brunswick Nuclear Project; B. J. Furr, Vice President, Nuclear Operations; and
R. C. Lewis of my staff on December 15, 1982, concerning an enforcement meeting
at the Region II Office in Atlanta, Georgia on December 22, 1982.

We requested this meeting to discuss repeated failures of CP&L to meet certain
regulatory requirements. The time of the meeting was established as 10:00 a.m.
A proposed meeting agenda is enclosed.

.

'Should you have any questions regarding these arrangements, we will be pleased to
'

discuss them.

Sincerely,

/ _(C 6:0S.
mes P. O'Reilly

R ional Administra or
.

Enclosure:
PropGed Meeting Agenda

cc w/ encl:
~R.-B. Starkey, Jr., Plant General,

Manager, Robinson 2
C. R. Dietz, General Manager, Brunswick

1 and 2
R. M. Parsons, Project General Manager,

Harris 1 and 2

:

.
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Enclosure

PROPOSED MEETING AGENDA -

. Carolina Power & Light meeting with NRC

December 22, 1982 at 10:00 a.m.

.I. Opening Remarks James P. O'Reilly
,

-II . ~ Discussion of Enforcement Issues Region II staff

-Incorrect.setpoint on safety-related
instrumentation

_

-Failure to meet commitments made to
NRC

, -Inadequite conduct of control room
operations

-Incomplete response to citation of
noncompliance

-Failure to fabricate equipment in
accordance with specifications

~1:1. Response to Enforcement Issues CP&L staff

-. IV . Closing Remarks James P. O'Reilly '

.
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Cer.. lire)Pc.:crandLightCompa'i$y
'= t, Tit;: Mr. E. E. Utley -

= Executive Vice President
411 fayetteville Street
- Raitich,f.C 276.?

Gei.1e: er.:

~ Et?|ECT: CC:.TIRMAT10r OF MEETII!G ARRAi! git;U 15

-Ti.i t confirra the telephone conversation between P.1:. Ilawe, Vice President,
' Ert.i.swick Nuclear Project; B. J. Furr, Vice President,r;utlear Optrations; and
F.. C. Ltwis of my staff on Decenber 15, 1982, coiv oi.ine an enfoiceirei.t meetieg-

- at the- Region 11 Office in Atlanta, Georgia nn llece:hr Pi,1982.

We requested this meeting to discuss repeated failures of CP&L to meet certain
regulatory requirements. The time of the meeting t:as establishtd as 10:00 a.m.
A propased n.eeting agenda is enclosed.

!bct;1d'you have any questions regarding these arrangu..:nts, we v:ill te pleased to
ci sct.s: . thea.

# Sincerely,
4

Jaiaes P. O'Reilly
Regional Administrator

ii.cicst:rc :.

. Frot seu Meeting' Agende.

. cc W encl:-

R. E. ' Starkey, Jr. , Plant General,
Mt.r.ager, Rcbinson 2

C. h. Dietz,' General Manager, Brunswick
1 and 2,

R. M. Persons, Project General Manager,
Harris 1 and 2

. bcc w/ encl:
NRC Resident Inspector-:

Cocument Management Branch
'State of North Carolina

Rll kil /~RI Rll Ril
q., r. ,] Qid. . Rll ,invg~

L -}:,a

h DM'6 errell i Albrdt 'Julshinski 69C Lewit,in:dr

~ l?/gb '62 12/[Q/82 12/gu /82 12/g /r.; 12/1c/82 12/L/8?
m

e

' , - - - .m,,
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PROPOSED fiEETl!.i.' AGLt;D!\

.

. e_
'

~ Carolina Power & Light r.ceting with f4RC:

-- December 22, 19L2 et 10:00 6.in.'

Opening Rcir.cri.s . s.: . e s P . 0 ' i'e i '.1,'I.a- -

-
:

.

'

R i! .- : Lis:ussion of: Enforcement Issu s Region 11 stafi

- -Incorrcct_setpoint on safety-relcted
.. . _ instrumentation"" - -failure to ineet conmitments 'inade to^

NRC.,

E
. -Inadequate conduct of control roon

'

: operations
$ -Incoraplete response to cit 6 tion 01'

-noncompliance
_,2

.

-Eoilure to fabricate equiicent iii-

b '

a:cor c'ance with specificntior 3'

: : : ". . Rei;anse 1; Ei.for cn.entilstues- LP!.L u c t:
_

e
'

:-I V - Ciosing Remarks- 1aines p. O'Rcilly.
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Ca-t''t a. Power arc t gnt Ocmpar.y
ATTh: -V. E.-E. Ut'ey

'

Exec ~utive Vice Presicert
41' ayetteville Street

-

.

Raje'gn. NC. 27600

Gentiener:

. SUE.'ECT : ';0NFIRvtTION OF MEE ING ARRANGEMENTS

This cor.f' ems the telecncre ecnversation between yourself and Mr. R. C. Lewis of
my staff.on Maren 22, 1953. Concerning an enforcement meeting to de concutted at
.the Rec'or II'cffice on Marcr 25, 1983 at 10:00 a.m. We reouested this meeting

'

to 1 ddscuss recent events at Brunswick i involving the standby gas treatment
' deluge -system 'anc recent violations involving radioactive waste shipments from
Robinson 2. A proposec meeting agenda is enclosed.

Shoulc you have any questions regarding these arrangements, we wi,ll be pleased to
discuss them.

c; .

Sincerely,

- .

.

q :. t

m\ L Q-V.\

mes P. O'Reilly
R ional Administrato

Enclosure: . [ ,

Proposed Meeting Agenda
;

cc wier:1:
[1~ ~ R. B. .Starkey, Jr. , . Plant General

C. R. Diet:, Plant Manager

e. : Ma.ager
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ENCLOSURE-

.

PRO 25EO MEETING AGEtCA

' March 28,1983

I. Opening Remarks James P. O'Reilly

'II. Summary of. Events and CP&L Staff
' ~ Licensee's Findings

III. : Discussion of Enforcement Issues Region II Staff

A. Brunswick

-Isciation of a safety-related fire
protection system

-Failure of licensee's ::-:-a-ing staff

to recognize Technica' 5cecification requirements
-Failure to adequately implement surveillance
. procedures
-Failure to provide a timely report of this
reportable occurrence

B. Robinson

-Violation involving snipments of
radioactive waste-

IV. Res:ense to Enforcement Issues CP&L Staff
,

3. V. Closing Remarks James P. O'Reilly

.

;

p .a
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Carolina Power anc Light Com;any ,

l~

' ATTN: Mr. E. E. Utley
IExecutive v'ce President

41*, Fayetteville S.reet
Raleign, NC -27602

.

Ger.tlemen:

SUBJECT: MEETIN3 SUMMARY, HARRIS UNITS 1 AND 2, DOCKET NOS. 50-400 AND 50-401

This refers to a meeting held at your request with Mr. Sherwood H. Smith, Jr., -

Mr. E. E. Utley, and memoers of your staff on January 28, 1983, at the Shearon
Harris Energy anc_ Environmental Center.

The purpose 'of the meeting was for CP&L representatives to discuss the results
of a self-evaluatio.9 of your company's programs related to the Shearon Harris
nuclear plants, and to take a tour of the plant site.

It is our opinion that this meeting was beneficial and has provided for a better
understanding of the' Shearon Harris nuclear units. Your cooperation with us is
appreciated. Ir acccedance with Section 2.790 of NRC's " Rules of Practice",
Dart 2, Title 10, Coce of Federal Regulations, a copy of this letter will be
placed in, the NRC's Public Document Room.

'Should you have any questions concerning this matter, we will be pleased to
discuss them.

~

"
> Since ely,

,

y --

$ b
James P. O'Reilly ,.

Regional Administrator

cc:
R. M. Parsons, Project General Manager

~
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UNITED STATES OF AMERICA

NUCLEAR REGULATORY COMMISSION
~

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD

In the Matter of )
)

CAROLINA POWER AND LIGHT COMPANY AND ) Docket Nos. 50-400-OL
NORTH CAROLINA EASTERN MUNICIPAL )

POWER AGENCY )
)

(Shearon Harris Nuclear Power Plant )
Unit-1) )

Affidavit of Paul R. Bemis,
In Support of Answers to Interrogatory 154

State of Georgia- )
)

County of Fulton )

Paul R. Bemis, being first duly sworn hereby state:-

I, Paul R. Bemis, am an employee of the U.S. Nuclear Regulatory Commission.

My present position is as a Section Chief assigned to Region II, Atlanta,

Georgia. Answers to interrogatory 154 were prepared by me.

In the usual case, including Harris, there is no documented analysis of

.LER's relating them to management control. We do review LERs to determine

adequacy, completeness, etc. for trends which could reflect on management. The
'

knowledge gained through LER review, and other places, is used in the overall
#

-conclusions which appear in SALP. .

|'
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The particulat' precursors identified by NRC'to Eddleman 154 were reviewed

but no documented analysis as it relates to management was performed.
_

s

' /

,: ;
.

/

l They -are true and correct .to ~t'he best of my knowledge.
~
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' Notary Public.
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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COM4ISSION

'

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD |
/, _

,

,r ,

|

.In the Matter of. )I
'

:

|

CAROLINA POWER AND LIGHT COMPANY AND )Docket Nos. 50-400-OL '

50-401-OL
| NORTH CAROLINA EASTERN MUNICIPAL))POWER AGENCY

J

(Shearon Harris Nuclear Power-Plant, )). Units'-l and 2)-

CERTIFICATE OF SERVICE

I hereby certify that copies of "NRC STAFF FURTHER RESPONSE TO INTERR0G-
ATORIES DATED MARCH 29, 1984 REGARDING JOINT INTERVENOR'S CONTENTION 1
.(MANAGEMENT QUALIFICATIONS)" in the above-captioned proceeding have beenh United States mail, first class,tserved on the following by deposit in t e
or, as indicated by an asterisk, through deposit in the Nuclear Regulatory
Commission's internal mail system, this 3rd day of August, 1984:

| James L..Kelley, Chairman * Richard D. Wilson, M.D.
^ Administrative Judge 729 Hunter Street

''

. Atomic-Safety and Licensing Board Apex, NC 27502
U.S. Nuclear. Regulatory Commission

. Washington, DC .20555 Travis.Payne, Esq.
723 W. Johnson Street
P. O. Box 12643Mr. Glenn 0. Bright *

Administrative Judge Raleigh, NC 27605
' Atomic Safety and Licensing Board
(U.S. Nuclear Regulatory Commission Dr. Linda Little

Governor's Waste Management Building
Washington, DC 20555 513 Albermarle Building ,

'

Dr.-James H.-Carpenter * 325 North Salisbury Street
' Administrative Judge Raleigh, NC 27611
Atomic Safety.and Licensing Board

- U.S. Nuclear Regulatory Comission Dr. Harry Foreman, Alternate * |
J

Washington, DC 20555 Administrative Judge
lP.O. Box 395 Mayo

'. '

Daniel F. Read University of Minnesota
Minneapolis, MN 55455

- CHANGE-
'

P. 0. Box 2151 !
Raleigh, NC 27602

!

-. ._ . , - - .. . . . - . - . . . . . .. .. - .- - _..-_-. _ -. -.
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John Runkle, Executive Coordinator Robert P. Gruber
Conservation Counsel of North Executive Director

. Carolina Public Staff - NCUC
307 Granville Rd. P. O. Box 991
Chapel Hill, NC 27514

George Trowbridge, Esq.
Bradley W. Jones, Esq. Thomas A. Baxter, Esq.
Regional Counsel John H. O'Neill, Jr., Esq.
USNRC, Region II Shaw, Pittman, Potts & Trowbridge
101 Marietta St., N.W. 1800 M Street, N.W.
Suite 2900 Washington, DC 20036
Atlanta, GA 30323

Atomic Safety and Licensing Board
~ Wells Eddleman Panel *
718-A Iredell Street U.S. Nuclear Regulatory Comission
Durham, NC 27701 Washing'on, DC 20555

Richard E. Jones, Esq.
Associate General Counsel
Carolina Power & Light Company
P. O. Box 1551
Raleigh, NC 27602

Atomic Safety and Licensing Appeal
Board Panel *

U.S. Nuclear Regulatory Commission
' Washington, DC 20555

Docketing and Service Section*
Office of the Secretary
U.S. Nuclear Regulatory Commission
Washington, DC 20555

.

Charles A. Barth
Counsel for NRC Staff

_
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