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' ' - =3 MR. BELTER: .On the record.
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.' '.MyfnameJisfLeonard Belter,' on. behalf of.the4<
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5' Applicants. g a- "'
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We're> continuing'here'this', morning.with';6.g
');
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7 , theideposition'. of; Mr. -David N.: Chapman', who-has-been.
-

> .
- . . .; .
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8f .previously sworn. .
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-
-

.
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9 Counsel' present are Anthony'Roisman and-~

'

-
.

,
,

,

10 - Dick Bachmann~.4 . ,

11 .'Whereupon,-

.
-

12 DAVID N.: CHAPMAN-

'

13 ~ the deponent, having been previously_ duly; sworn, twas
-

-

4 - ' 14 examined and' testified further.upon his oath as.follows:
-

- .

'
.15 DIRECT EXAMINATION-

4,.
16. BY MR. BELTER:

~

17 ' O. Mr. Chapman, in'your earlier-deposition:

18 at transcript page.35,642, I.'d like'1t,o show you'that page
,

~19 for a moment and ask you is there a clarification'thatt

1

20 .you would like to make with respect to your answer.in-

21- the middle of that-page? >
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22 A. Yes, there is.-,
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23 My response, actually lieginning on line 16
-
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24 and: continuing through 18,-was that if the individual j
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. 15 .First, .could0I have a|one-pagefmemorandum:
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L ,16 . dated November 8,;1983,-fro'meD.-N... Chapman,.to R.OG.ITolson
~ - x. ,

*
, .

.-

titled " Assignment of'Boyce Grier" marked forLidentification.:' 17: ,

c -

,
,,

L.
"

,
/

D 18: I.believe this ..A.ld be Chapman Exhibit /1,'-and|I have ,
'

j-
' ~

,

p
,

. copies for the reperter.and' counsel.
'

19
~

*

o.

20- (The document; referred to was'

,
4

-

i, . - - .

s

21 marked Chapman ExhibitfNo. l'

,

t

- 22. .for identification.')'

.t

,
>

' ~

- 23 Have you seen that' memorandum.befo're,.' '

- -g
'

J. 4

: 24 Mr.JChapman?.
. E

25~ A. Yes, I have.<wn ,
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.1: - Q.. Could'' you ; describe iti( briefly, please?. '~

> ,
,,s <-

,

+

2 'A. . It/is a memorandum'from metto Mr.JR.=G. Tolson. .

'

f's . . s
..

'J - , , ,
,

notifying him of' the a,ssignmentd of Mre. B,oyce Grier ' olt ,'3
- - . ,~ y~

\ . . 9 '2 - s ? |. ,_ _ _ 7
.s 4

4f theijobsite with.hisiprimarytresponsibilitysbeing that '

- - sf
~

-

g ., . y n 3.

. . A. ,h . ', g 't .t
, ,

*
2

Lof investigating concerns-fexpressed'by; employees, any'5 7
< -

. , . - u |,, ,

'
s

'

6 .and-alliconcerns. '. -
'

,

;7. Q. 'And next I'd"like a three-page: document,, ;'

,, ~ ; . p- _

< - -e
_

2. . . .,s 7 - y-< y s_)- , , <

:8 the. cover / page of twhich 'is ' office $ memorandum, ' dated
,.

'

-

I
,

- .g ~ November 16, 1983, from: D. ;N'.i Ch5pindn U 'o distributiont
,

.

L10 . entitled'"QA/QC Questionnaires.for Personnel Leaving QAl
.

11 Departmen't" marked as! Chapman' Exhibit.2.
~

; .

12 (The document referred.,-to wd's-

.

,

13 marked-Chapm5n ExhibiENo.-2'

R' ,

b)' for identification.')' '

14
. ,

15 Do you-recognize: Chapman Exhibit-2 for

16 identification?
~ '

-

17 A. Yes, I do.

'

-18 Q. Would you briefly describe that, please?
.

19 A '. It is'a blank questionnaire form to be ]
' l

I

' 20- . filled out by all employees of the-Quality Assurance / Quality
4

21 Control Department as they leave their.employme.t ith
~

'

22 the department.

'23 Q. And next, a three-paget ' the cover
.

document,

. 24 page of which is dated January 3, 1984, office memorandum
,

25 from D. N. Chapman to distribution entitled " Pol' icy;#nr
,

.
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1. 'Investigatiin'g'Qd/QC Allegations"; marked-as, Chapman Exhibit1

, , , ,

}m: ,2 ' 3 ~~ for identific'atl.on.L .,,

un . .t.

* '3' - -(The docuinent : re ferre'd"to ' was .[ ' -c

'

!4 -marked. Chapman Exhibit No.;3'
<

, x
,. . , ,

~

', 5 ~for identification.).;,,# - ' :

x ,

' * ^ A .L /. ' :. .9.

'
. ,

_ .

,

Do you rg ogn'izesChapmaniExhibit>3:for|
~

'
^ -61

. ,, y ; g ..
,

-

.. z
,

. ,-

r- . 4., a,s,, n
7 . identification? L** 1 v <u a >

'

,

. f '[a\ .'sg '

j[ ' /* -
''*

4
,

l ,''8 A. Yes'. f .,
i

S. I
,

-;. 1Q, 4' '

, ,
,

~

-Q.. And would.yotiibrieflf de[ scribe ? that, .please?.9
,

, .
. < . > <

Nt, m J.
~

A. -Well, let me look at it just'a minute'
' g

'

s

10 : >

4, .. . ,. . : 3eaV
.. g .3 . , - ,- ' a i , ,1 . ,v 4

.
-

> ' b.11 and lf ardiliarize _ myself.', "
'

, . ,

- .

12 . Okay. This' is, the t mem, o'7 t. hat basically 1 for-'

3 > - >
- -.

.

- 13 malized our: system for: tracking'the.' investigation of concerns

D.. ,

-'

V 14 that are brought to our attention'through previously

15 established means. .This, basically set up our.QAI system.

16' MR. BELTER: Counsel, I'm going to offer

17 Chapman Exhibits-1, 2, and 3 for identification into evidence .

r 4

18 Does~anyone'have any objection?

'19 MR. ROISMAN: No objection.

20 MR. BACHMANN: No object. ion.

21 MR..BELTER: Thank you.

22 BY MR. BELTER:
,

23 Q. Mr. Chapman, you testified previously that .

1

I

24 you had become aware of an allegation of harassment-or
.

.

iQ 25- intimidation made by a Mr. Charles Atchison with respect(j
.i

!

|:

l- i

($' . . . ~ , . . _ , _ , , , - - - , . - . . - - - ~ - - - .
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..
, . sg.

[y.
. ''~ ~ . 1 - .

=.

mr[ .f'.7 -.2 - LLetfme.ask you,: sir,xwhetherfor not(you,''

; # .

. ,
,

-- n --
,. ,

47 3- creceivedLanyfdoc6ments or' reports from1the Nuclear 1'

,,
.

_

~

.. <,, . . 3 .~ y
.' 11. -. ' .c >,

,l' , ' , 40 -Regulatosyr CommisAion|in f conn 6ctiion1with those : allegations?
- >o

~

o-_u
v .

,
. ua

'

"MR. RdISMAN:- Excuse ~ me, : Mr. : Belter. . (Is.
'

. ',ic .. g , :5' '' ' 4-

cs ;
y

_

,

.as r
, .

. A f .

~

s. 6 - .Mr'. Chapman | going,to discuss thEIAtchison-zeventacri,subse . *

uo
- ~ ~ .

-
~ ,

. . .
,.

~

4 quent-|' conduct byfthe company withsre'spect totthe' Atchison-
.

*

- - -
-

.

, , ,
,

^

-

$
' '

~
-

,H [8 " event?- '
~

.-
.

, - 4
~

9| MMR.cBELTER:(-Subsequ'ent conduct by the
. - ,

.

*
.

.

10- Jcompany.
- m

.. . a ,

11 MR. ROISMAN:s Alljright. I'm-sorry. 'I~'

.
-

,

. . _ ,
. ,. .+

g .

.12 - just; wanted to make|sure we didn't;have'a; problem. .
-i

,

.

,

-Andathe question was did'z
- 13 THE WITNESS:

.-
_

P

[
'\

- 14 '. I receive any NRC reports or do'cument s relative to- the.

'
115 :Atchison' --- < -

s

16 BY MR. BELTER: -

'
,

17 ' O. Yes.

18 A. Yes'. .I have seen some, yes.
~

19 MR.'BELTER: Could I have a seven paieJ

20 '' document, the cover page.of which is dated September 12,<

21 1983,.a letter from-G. L. Madsen, Chie,f,-Reactor-Project',
.

t

22. Branch to Texas Utilities Generating Company, attention'

23 .R. .J. Gary,. marked as Chapman Exhibit 4 for. identification?$ ,Hs

1
~

24 .. . (The! document referred to was'
. .,r

-

markedChapmahExhibitNo.25 4* e
r

for identification.). |

|c

-

i-

>; , .
. e c |

.)sr ,
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'BY.MR.?BELTER:'
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'
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1 a

iQ. Do you recognize Chapman Exhibit'4.for ~'

'

"f3- 2 .
,

'

. | / ? .' . .

'

J' identification, Mr. Chapman? . <
*

3,

; ,
-

,,. ,
' J:

- ;"-
. :. 4 'A. "Yes.'

+
.4 , ,

,

., ,

5. ' Q.; Is.there.a(portion of'that exhibit'which
,

N:.

. s -

.6: .relatesSto L the' allsgations; made by MrT' Atichison?' .

'

'

. Yes, theretis t; ,.. <s, , ;

A.'~ >'
~7 ~

y]
, ,,

'

g" -a-
-

. ,w

's.: :Q. Could youtpoint.that outi-to uslin the exhibit ,
, . -

. .. ,e +

,. . 3
. .., ,

9 - please? '' -

-
. ,

,
'

~

, . .

10 A .1 :It[is son -page 31 entitled: " Details,"
; | Ly,

'

<
*

,
11 ; paragraph'two.. The beginning of.the paragraph states~

:s 7 -s 4
. ,y. ;

, r. ,
_.

2 . . r., . - . . .
. , .

that an / allegation was received by' the' NRC ,that', the'

12

13 dismissal of Mr. At'chison may have had a negative or
.,

.

's- chilling effect on the preparation and/or' issuance of'
14 ,

j

15 NCRs at CPSES. ,

, ,

~6 Q.. And does the relevant part conclude at*

1

l'
pagel4'with the sentence that appears about a thirdLof~

'17

18 .the way down..from the' top of the page indicating the
.

19 allegation was found to be unsubstantiated and without- -

't

'

20 -merit?.

21 Yes, it does..

22 .Q. Do you recall approximately when you received

23 this?

24 A. The latter part.of 1983 sometime,~ probably
~

| (fN '
,

) 25 in.the November / December time frame. I don't recall exactly

!

1

i
)

'l
. 1

, ._
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' - 'I when. -

-
, .

y _

f

N 2- Q. 'And whatiwas youri, reaction, if any,.to'-

~
-,

'

3' -receipt of this document? 7
'

< ~

'Well,2it d'dn't surprise me. It basicallyi4' A.

5 reinforced the conclusion that I,had already drawn quite
s

: - *
_

i; 't,

6 some t'ime. previous to that. As a matter'o'f'' fact, it pointed

7 out that' contrary to a chilling effect, there had been -

8 an increase'in the number of.NCRa issued i,n the six-month ~

9 period'after his dismissal ~ compared with the six-month'

10 F2riod prior to'his dismissal.

11 MR. BELTER: 'Could I have a'- -

12 MR. ROISMAN: Excuse-me, Mr. Belter.

13 Can I ask a question?
,cx
\ ) ~

' ' '
14 This document, Chapman Exhibit 4, I assume

15 you're not offering it in evidence; is:that correct?

16 MR. BELTER: I am going ~to offer.ittinto
~

17- evidence, yes.

18 MR. ROISMAN: You are. Okay.

19 Well, it relates to the. questions'and answers

20 that you just received.

21 Is it your position that it is relevant

22 in this proceeding for the truth ~of the matters stated

23, in it or that it is relevant in this proceeding as evidence

24 of what Mr. Chapman believed the NRC's position was?

/~N,
(_) 25 MR. BELTER: It is relevant in this
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*
_1 proceeding.sfor two. purposes.: ~ First, with, respect to

, <,,

,tp% --J
:x. i .h2 . 'Mr. Chapman's state of mind and reaction or. lack'of-- 4

'

s./ -

'. r y > .
~ reaction ~tothealle'gationsmade'by'Mr.'Atchisonb >

3 - ~.

,
_ 4 .And, second,' ts s re evant for.' establishing -~

i i l-

.

- *

.f5 ' at* leastiin:-his ; mind , that this investigation was conducted -~ * ~ ' '

'' '

- 6 and thati' these conclusions were made.
<

. . .

tit"is not.being offered.for the, truth of7 ,

8. the statsment, for example;"in the investigation, which..
,

.

k

'

~ 9 you 'are. free -to dispute, that the'allegationLwas-
'

~

10 - -unsubstantiated and:withoutJmerif..< But, obviously,.as'

. , . .- : n,
-

.

'

-11 a manager,'he's, entitled to conclu'de on or take~into '<

! . . ~ . s - - - .
-

. . s

12' consideration the action of the NRC1with{ respect'to.the~
; -

' '

13 - ' allegation that was made, and that's all we're offering
'..}QQ .

- 14 it for. *

,

t
- , s

,

15 -; , MR.--ROISMAN: .Okay.' So you are. offering
.

'16 it as a part of the basis.for whatever. conduct he did

17- or did not take..

18 AR. BELTER: That's correct.

19 Mk. ROISMAN: All right. Thank you.
4

| 20 MR.'BELTER: 'Could I have a ---
.

; 21 Do you have any objection to it on that

22 basis?

23 MR. ROISMAN: No, I.do not.
a

24 MR. BFLTER: Mr. Bachmann?

' 25 MR. BACHMANN: I have no objection.
~

.

1

. -

9 , g. -, _ - . g 9 6- ,----wr1 - , - . -,e wa y . . -,e yg-3
- y.gs.e-,g.,y --+~u.-e,yg, -*--*p><- , e.
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.

.
, . _ ,

,da
' ,,

'11 - MR.iBELTER: I:.of fer it. into' eiridence,,

Wm . ,

(N~ ,
,2- ithen. : -

b ~' '

V: - . ,

'

Could I.have'a karge document dated-<;w :g 73; -*
,

Y '
. .. .

,,
.

. November 3, 1983,5from the United States Nuclear' Regulatory19 4w -
,- . n, .,

.

'

p,

} -f 5' " Commission entitled " Report of Investigation," and-it:

~ . : -
-

~6' :isECase No'.s4-83-013,. marked as: Chapman; Exhibit.!S^for;'' +

' ~

7= ident fication?=
'

.

,

8 (The document referred _to.was.
~

-marked Chapman | Exhibit No. 5~9. _

>

,

'

to for' identification.). ., .,

'''' *

11: BY MR. BELTER: 3 f,
.-;- , _ :-

. i
.m,

5- *

( lp |3 \.

12 .Q . Mr".fChapman,,haveLyou seen Ch'apman Exhibit 5
i

- :; o- -

, '
'

~

! .

13 for identification'previously?''- j
,

[t
- -

14 A.- Yes, I-have.y '
'-

| s_3
c.

;- 15 ;O. Do you recall approximately.when yo.u saw : .,

L. f
, -4.

*
7! >

' ' '

[- 16 this document?-

|

' Itiwas also.sometime at the end of!1983.,
[

17 A.

j 18. Q. What.was your~ reaction, if any, to,this

| 19 -document? ,

, ,

20 A. Much the same as the previous one you asked

21 me about. It substantiated what I had previously concluded
s

E 1

22 through my management communication channel. 'I
l

23 Q. In reviewing the document, did you accept

24 .the extent of'the effort described in.the document tha't-

.

; 25 the NRC had undertaken to investigate this allegation?

1
..

|
.

_ _ _ _ _ . _ _ . - _ _ _.- _ . _ . ..
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- 76,-512---

l.,.* s . W-m u- #
7 ,,, jn - ,= , ,

-, ,
,

,

ii. ' ; A.; 'I'm".sorry. I don't= understand exactly
. ,

.
.

, , .

~

~

; 2- what:--; =
' '

8,
,

.3 ; Q'. . : -|Did you! conclude that,:for example, the-
,

,.

.

4' . matters shownfin;the-summary indicatingLthat'62-inspectors
, .. ., / m;,+ .

I5 were interviewe'd,-did you'a'ccep't that as;.an accurate
~, > p-,-

g .,. .
-

_, ,.
,

+ , . ,,u. -

Porthayal of the?, extent"of the:'investi;gation 'that 'the =I
* 6-

"
*

n- -,. ,,

-
- ;

'

7J # N; Yt b~

'NRC hiad conducted?k (..
.. .,

'#
+

,.

..
.

. . , -
, w . _. ,

. [8' y MR.OROISMAN:3 . Objectibnh ,There's,no: basis
u- ; ,(/'<

, , ,

laid that'the3 witness knows'what'the NRC's' investigation~

.g
;. A,c-.; ; * f,, ,f giz,

-
, ,, ,s.

. - v-+,a-

consisted of', 'whether!he had ari'y' p'ersonal knohledge' $f
,s, , . ,

l
' '

10 ' .-

.

Ti,fd''
'

' 11 it.
~

t F

12 MR. BELTER: Your objection is'noted.1

13- My.que'stion is when he read the document, ~ in his'own state'
Oj-

14 of mind, did he make the reasonable assumption thatImost-'

15 of'us.would ma,ke;that 62 inspectors..were interviewed.

16 BY MR. BELTER:
s

17' Q. Did you. accept that?.

,18 A. I accepted it, and4I accepted -- I had

-19 no reason to dispute anything..in the report, basically.

20 That's not the -- The: report is not the basis - .the sole

21 basis for my. conclusion that there was no systematic,

22 harassment or intimidation at. Comanche Peak. This.just-

23 is another independent example or independent assessment

24 that really substantiates what I had already determined

A.:
Tj 2' to be so.

.
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-[ p[py: ,2 , . " ~' 76,513 '*

,

,
,

r u,

. -, f13 MR.1BELTER: 'I would offer Chapman' Exhibit'5.~ , ; ,.
. .

. .

*
. -

1- -i.

_ , 7q . 4; * into evidence.
.~'

q
ys

.s_j~
|f |3- -MR.~ROISMAN: For what' purpose?

> w

t .. ,, .

For'the'same. purpose,'to show4, LMR.-BELTER:.-.y ,

1
'

S . . . '
,

'
' '

5- Mr. Chapman.'s state'of' mind,:the reconfirmation of his: .

;6 - -belie 5 that no further action was'ne'cessary, and that. . .

o

7 ~he did'n't take any-further-action'with respect to .

i8 ;Mr..Atchison.i 3
o.

9 MR. ROISMAN: I don't believe at this time

10 that he has? testified,'but maybe I am mistaken'on.this,
'

11 'what,fif any, portlons of this report he'reliediupon to'-

~

12 help form the basis for that decision.

.13 Therefore, before we let it in, I want-
:/ G
V to know whether he relies on'the whole thing or just14

. . , . .

15 the summary or just the i'nterview with, you know, "X"

16 or something like that'. >
'

17. Can he-:just'be asked that as,a foundation

18 question?
~

'

'

" ,

19 MR. BELTER: .Sure,.as'a foundation question.

'

20 BY MR. BELTER: -

,

21 Q. Mr. Chapman, with respect to this document,-

22 in formulating your reaction with respect to the Atchison

23 allegations, did you basically rely on the entire document,

24 or was there only a portion of it that you relied upon?

,m ,

() . 25 A. As I recall, I read all of.the summary

|

J

ag |

,

L
'

,



76,514.
.

31 . and just :- - and most of the in~terviews or some of them,'

~

92 I would say, and kind of looked with not a lot of great

3 detailiat'the' signed statements in the'back to:see what

4 it was they were saying.

[5 And so I guess I would say that I basically

6 used the whole document. I determined that the summary

appeared to be an accurate reflection of what was contained7

a in the details.

9 MR. BELTER: Do you have any further voir

10 dire on that, Tony? I'd rather not move off of it as

11 long as we are .cn1 it. I think that adequately --

12 MR. ROISMAN: I actually do, if it is all

13 right.
,_ ,

! !

14 MR. BELTER: Fine.'"'

'

<- ,

15 VOIR DIRE EXAMINATION

16 BY MR. ROISMAN: ',

17 Q. Mr. Cha'pman, after you completed reading
~

18 the summary, you said, I believe, that you looked at some

19 of the interviews.

20 Are those the ones that are summarized throug's ;

|
21 page 6 or the ones that are actually set out starting i

1

22 on page 7 in more detail, or just give me a little bit

23 more information what you really read.

24 A. I read the summary. I read the background.

(~h,' 25 I read the page 3 entitled " Interview of Brown & Root,'

-_



[
1

p 76,515 i
;

i 1~ Incorporated, QC Inspectors," and basically a summary

s 2 of those. -Then beginning on page 6, " Interview of Former

,3 QC Inspectors," I read --

' '
E 4- I don't recall whether I read all of those

- 5 or not. I know I didn't read-word for word all of theg

,6 signed. statements that appear after those.

.

7 Does that answer your question?
F

8 Q. _Well, let's, break it up. Through page 19,

I 9 'did you read everything through_page_197
'

? ,

V
10 A. I.cannot testify whether I read everything

i

11 through page 19 or not. It"is very likely that-I did

12 not. I read porti'ons=of it. Basically, the summary was
.

1 -

_
13 what I was interested in.

's J -

'''
14 Q. 'All ri~ght. What about starting on page 20

~

l
15 and through the remainder of the' document? How much of

16 that did you read, if any?

| 17 A. Probably only a handfull, four or five,

18 to get a flavor of what it was that they were swearing

19 to.

20 Q. So that if there was one in there that.

L 21 said something that was contrary to what's contained
!

22 in the summary, even if it was only one isolated one,

i 23 your review wouldn't have necessarily found that one;

24 is that correct?
,cx

(_) 25 A. My personal review --

:
I \

|
1

L
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1 JQ . Yes.

>-
L2 A. -- correct.. I had some staff members that

1.- .s

k- -

3- read it all.

4 Q. And would that also be true of.the informa-'

,

,

15 tion contained between'pages 6 and 19, that if.there was

6' a ' statement in those pages -that:was supportive of the

7 allegation that there was pervasive harassment and

8 intimidation-at'the site but that was not contained in

9 the summary, that you may not have. read that'either?

Io A. I may not have; however, I think it is

11 much more likely that I read most, if not all, of that

.

12 portion than this latter portion that consists of signed
|

13 statements.
^)t

'~'I 14 END OF VOIR DIRE EXAMINATION

15 MR. ROISMAN: Okay. Thank you, Mr. Chapman.

16 MR. BELTER: Let me just ask one or two

17 more, Tony, and then if you have an objection, I think
,

1

18 we've laid enough foundation for'the Board to decide

19 what they want to do.

20 MR. ROISMAN: Okay. That's fine.

'

21 BY MR. BELTER:

22 Q. Mr. Chapman, you indicate'd that you had
1 . . ^ .

23 staff members read the entire documenti :Did'they report

24 back to you?

(~s
( ) 25' A. Yes. Informally. There was no written,

i
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~

'h .
_ .1J -. reports? '

-

, -:|) 'T' '
.

'
-

.

,

'd
- ' 21

'

The reason'I didn't/ read!many.of those
'.

L )'
'

'

:, .

|3 ,was that'it~. appeared that.the scope,of'those' sign'ed 7
,

,

,
.~

statements was.very? narrow andfintended to establish;<4.,
.,. , . s

" '

k5 -wh' ether or not there had been harassment.and/or intimidation.
~

,

6: . and I- could - -.by creading several at [randoin, I could \seeI
._

.

7: that that'.s basically all'- that. was being :said back' there --

8 and ethere shouldn't- be a lot of details. And.there was#

c
,

. > . . . ..,

g no. reason'.to believe that'the summary would~beTdispute_d
_

.. .
~

.
. . . . .

<.

by-any of those.because it"would be too easy to check.to .
,

y ti -Q. Was it the purpose-of your brief review,-

L 12 to.the extent you made:one, of the materials behind'the-
i

"a summary to ascertain whether, in fact, that the' backupj

~,

% 14 supported the summary? '

. ' 15 ' ~ A. I'm not --
|

16 ~ Q. Were you able to determine or make-a

| .

L 17 conclusion as to whether.or not the. materials behind the
!

18 summary supported the summary?
! e

19 A. Yes. My review,,together with the review'.
- ,

I

20 of my staff members, I think'there was adequate reason

21 to conclude'that the summary adequately reflected the-
,

,

22 details.- There was no. reason to dis,pute.it, in my opinion, 1..

9
.

23 in the first, place.
e

24 'MR; BELTERi I will offer it, Tony. If
'

1

b 25 you have any objections.-to partiof.it,.;I think we can--

y

._,__.-l, - - - . . - , _ _ _ _ . . . - _ _ _ , _ _ . . - - . _ . - _ _ , , , - _ . . _ , . _ _ , . . . _ .
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' ' ~
*

* ' ' - "
:,

, ,
,. .

.

1; .justcnote it and'let the-Board; decide.what, ife anything, )
~

. . . .b ,

-

1" ,
, . .

,
_ .

';- o > c v
.:. comes-in...1 21

_

, ... .,

, ..

'
-

i
s ,

+ .,
'

. sm_ . s
.

<
. , a .

T3-
'

MR. ROISMAN:.1That's' fine. . _ I .w o u l d - l i k e :.'
' '

,
.

1 + , c, . . , ,~ y
A.<. a

. ,. .

to-object toheverything-beyond'|theysummary.
'

c4s :
,

,"

!!
-

-
. m s

-

-

n,
, c.sMR.'BELTER: ? Fine.',4- 4". '

~5-- .-

x, u ; ~. :~ - 3-
' g ,7 .,

i 1 ,

, ;s , .
,

6 -MR. ROISMAN:j And'the:. basis for.that, .briefly ,s-

":
-

.e-
~

s, .s

;. *,; c,
, ' sf , , . . i g. ,

,7 ' .is that.I don't} believe,,t,he;witnes,s had enough familiarity-
r

-
, y ,. ; - >

8' -with',the.remsinder to!say that'his< subsequent ~actionsi '
A :,: | ^s, . ;7 ; , .. ! 3.. , ..

, -,
, ,,. .n. , .. .

J
,.

9 - were based upon1what-is containedJin there,'but that itt-
,

# '
-

1 . g /y , .wg , ,;,

~

, .

110' ' was. based instead upon'wh'at was~contain'edfin the summary.
4

;- - 11 MR. BELTER:-:' Fine. IJthink the-entire
i
t

12 - - document is admissible,'and we'.ll.just note.your objection.
~

~

,

|'
! 13 MR. BACHMANN: The Staff has no objections.

~

| J')
|

_ 14 BY MR. BELTER:

15 Q. Mr. Chapman,'you're aware, of course, of

16- a number of allegations that' we've been dealing with 'in

17. the last couple of weeks with respect to harassment and
|

18 intimidation.
i

19 'A. Yes.

20 O. Has there been a recent report received'

!

21 'from the NRC that related to this. generically?

22 A. Yes, there has been.

23 MR.-BELTER: -Could I have a six-page
~

!

24 document marked for identification? The first page is

'. 25 .a cover letter dated July 13, 1984, from Darrell G. Eisenhut ,

y -- # -.g -y--,-p r s. .rg.gw 3- g ,,. ,,., , _ _ %- .,,,,,,,p. . , , _ , . . , ,, _f. 9m
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'

, -

. ,
_

e *11 4. Director', - Division ,0fLicensing,INECjo Mr. M. D. , Spence,- -I
*

f,]-|j ' f-e 7, [
*

, ,
,

f. - f;,y'"
_ '_V %-

. . :n|
_

_

Q ; s2 and attached to'itiare pagesp60',~61, 62,.63 of.that.. report.' !,
+- -

- - ;w
. >

. . ,

a 9 - c. 3 : . Marked as' Chapman,. Exhibit '6.j ~ ' C. L '
E,,; |

>
~ y, ,z . ,,.

,
. ,

i

,

- , ~ , .
. -

- - .+ . ,.
_

.,

m. , . u , F, - ( ; -
.~(The documentiireferred to_[wasL '4: igg g . 7, ;

~

.

-. ., ;., ,
, ,

> AHj4
, , , , ; .

7 g e t =n. g:,

._
. + ~ .

~
'

marked ChapmanfExhibit No. 6.g, ,
5 -

n g_ . t . .y ,, n, ,.f :I. 4 . 1 ' '
. -r,

E
'

' ' '

fos' identification')6~ .
.

. m
.

,
,

'

7 .BY'MR. BELTER:
..

-] 38 .Q? ~ Havelyou seen that report, portions of which
,

'
9 .are marked as Chapman Exhibit 6','before?f

,

.10 A. Yes, I have.,

i
-

.
% -

, 11- , Q. With respect to'the portion of the report

'12. thatLis under the title I, Formal' Interviews ofLQA/QC-

13 Personnel, which begins at the' bottom of"page 60'and -::p1,

-V
14 concludes at the bottom--of_page 63, would you tell us,

,

15 please, what-was your reaction to that report and what

16 action,zif any, did you take?

17 A. My reaction, again, was that this was-another

18 independent confirmation of the conclusions that I had
.

19 already reached as to whether or not there was harassment
,

20 and intimidation of QC inspectors at Comanche Peak.

21 As to what action I took, if any, I didn't

22 take any specific action other than to read this report.
~

'

23 MR. BELTER: Gentlemen, I'm going to offer

. . 24 the portion of-the report that I've-had marked for
| ,n
|d 25 identification into evidence. Obviously, if anyone'wants

,

4

.

I 6

,-..-y ,._,,._.3 --g y - y a-w. ,,w 4 q r_,. . . - ,s y., ,.--y ,y _ - .ym- pw- ,.9,,, y. ,n. .. y4 s y, , ,9-a r , ,.7-.
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A. ' '^ ~ p. ,

' " ~

-

, ;, a m.> * '"

_q_

[ = '.: 11 .
-

: \

I '
'

-

any other items 3.in-the" report,'Ilwouldn',t-object to you~

i'_
-

;

- :p .-
,-

-

;- ,.,m_ .

2. > iPutting them)in; 'Itbis 'ouriposition ' that' orily - thelpa'gesDP(
' ' ~ '

. t >

, 1M s - - <

it'h'at[I5have _ excerpted iare| relevant:tb:the issue'A fore.
,

a- [ . 3

_

n
. |

' > = 2
,

s .. . ,+

ig. . ~ u s '. :
'$

* ,f'* p

', - ? i'-
'<

S3 +1 .
'*

; -
< ' - <q , x,. ;.

,. , ,

i MR.-)ROISMAN : .Is this1being offered,'again,s ?' ' '
+

- 5--
. . , +

, .

4..

,

.* ''
. .

. ;.
' '_

_
!.

x: ( .
,

'

' '
[" 6+ for.the'sameL- - - > _

=,
. ' ,

, ,,

z .
- .m

"
~

IThe?same reason.* - ' ' 7;
,

'.MR. BELTER: .+

'
c. ,

-r , 8- f' ;MR.-ROISMAN: .Justxforlthe' record,1will-.

-

- . . -
e . _ ,,

g; ,you-just state-ithagain s'o --
'

~

~

_

[ - 10 ; MR. SELTER:. Thefreason is tolshow.that~-
'

e 11 | .Mr. -Chapman, 'Mana'ger - of Qualityf Assurance, received the- ,
, , ,

' *
_ . . n ,

12' ' document, accepted 5it} an'd ' itis; conclusions, rec,onfirmed - -
.

.
-

.

. t / , 1

- - 13 his-own. state;of.,mindethat?had:previously existed, and (_

p y, ,3 w ;fL
,

14 - felt no further " action', at' leas' }inTresponse to'this portiont
t- +-s, ,

' ~ "

15 'of the report, was n'ecessary.. -

,

i 3,s
,

- .
- c

MR. ROISMA.N: And may L ask the.ywitness
'

16'-
, *

. g,g ', . ,
' i

.c
.

y. s .
< .- % .s

~ " '
37 -a question?

s1
18 MR.'BELTER .'Sure.h'J '

y..

19 VOIR DIRE EXAMINATION

20 BY MR. ROISMAN:
* * -

._
,

21 Q. 'Mr. Chapman, is it your testimony that=-

a
~

^

22 you personally-read these very.pages that are attached. --

23 here beginning at the bottom of-page 60 under the category.
.

24 I,LFormal Interviews of QA/QC Personnel, and ending at

'

. _ 25' the bottom of page 637 .

.

,

f

a

$

.

. - . . _ _ . ..___--___--____...__-___I____---_____
~

. . . - - _ - . - - , .
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"

_
'

p: '. '. ' ' - :76,521 '
'

R: L ,' .y . .< ,
. . . .-

[. y -e: f -A. -Yes,fitDis..'

- . .u .

U[;
T2) ~ ;Q. Wasithis:the'only portion'of the report-4

,

,. n -

1
.

k -3 tihat .you" read that had any impact on your judgmentsi ' -

' "1 . 3.

~ -
. .

~
.

-
~

- - g4 cregarding the existence or~non-existence of harassment: '

7~
-

- ;j >,

[i !5 .Ladd,' intimidation at the comanche Peak site?.
*-

3 ,. .
'

'
'

|A. .I'11 try-to answer *yourLquestion. i That'.s .
"

F- 6'

'

k .
>

'' '

j., .

^ 7'
~

!
~ '

kind of-difficult'to;Janswer.-

, ,

"
.

, -:;g ~, , ;

.8 .
% I'did. read'other portions of the report.'

4 .,

9' Whether or .not tkhdy -contributed to$he overall as'sessment-
i

.
.,

, - .(
. 1

*

10 'or whether --~I canctestify"thatothere!was nothing that '

w-sr.. p
, . ..

11 :. .I read elsewhere inLthe, report 7that would cause"me to
4

L 1'2 doubt what'the truthiof whatiis writtencin this portion. <
| ,y ;.

< * ' iG',,, ,,

'

13 END=OF.VOIR DIRE-EXAMINATION *

i kNy'. -I have no'. objection-14 MR. ROISMAN: O

'

15 to it going in and, particularly, Len with your previously
~

;16 stated qualificat! ion. I don't have a copy of the full-

'17- report here in front of me. =I seem to remember there-

18 was another portion in the report, maybe a more summary

'19 portion, that also discussed this point.

20 . THE WITNESS: I think there may have.
i ,

! 21 MR. ROISMAN: I may want'to find out

22 whether the witness and have'some questions about it,

23 but we'll have to wait'until'we take some kind of a break
i

24 for me to go back and get a full copy.of the report.

251 MR. BELTER: I have no objection to any,

*
,

I., u

,

?'

I'
L___-__:.-__--_______-__-----_--_____--_._____-______.__-_________ ____-_-_____----_._;____



,:? % ., ( ?:n " 'N ; & }.s. 7 -
,; L'

.' , , - . . . . . . ~ - .- u c- -. : p u m nu
.._\ :)+[s k '

- ,
*w[M .k@fg 3;?&, -' ~

I ~ i5 " *y 9 . +% .m,t
,,v'R:;u f y .. .e - m. .

'R' _

Q ;' Q .

*

' +, .1, ,
.

<

@MW , j' q, as , :a;+::
', &. f /7 , **y', .;.f & pf ,. 'L- .: y 1. ..* , . . , .,. ,,

.pk gyg+ V '- 7.a y- - q%" D4, 3,, " , ~. ,p,M, '

-| ' f j76,522'.i^-

r
,

- * o

7 hy.;[y , . T f?dther[portionslofith'erreporthifjyou;;want[to"put"them? int is M
~ . - ,' , , . ..

~ x, y,,
~

,

n(;e y:g y~ 3, .,
- x '

_

' ,m, '
- y +<

,
. -- . - .: n + - ~. ,

<
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,

, -

_
.

'f f, M,A - w,,2i( i.corfifiyou'want:toiget-them;and?ask5furtheriquestionsLon; =

x .

u:
- .a . _. . ,w% ,

s
, n. ,

~ +
. , & m.cy; ,

9. .
-

' ,w , +
~- m._m, ,.

,
,,,

,.@yg . A> - 13]
y < = x3 . -
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3 9- A * i
,

.
* '

,.,t
,.i s ..4, ' r ,

-.w ,
, > e - ,1

' ' e 14 -- :t- . a, - p a; c . ,w ..

4

T 4y .
,

, ,
.

, .MRh ROISMAh:M Okay. 4 Y '
%t , . .. p 3 ; % ;a

s.

;ga ;p y ,, . sgq.-
s <

. ,. p,

, ,

%
'

t7 w
,;-

-

. , .r.
,

. . .
- * -

. .. .<. . .. . - E~~p .

"'15 / ''HMR. BELTERi' So?.long/as theiguestions ar,e: _ -

s ;.
, _ .W - y; u., 74 g . 4 oj 3 y ; j. , ;

,u #' 1+
"

,, . . _
_P~,g ~ % 3% v- .-

s . . 6' , relevant 0to'theiissue;before)us. ''*-

. 4" ''
,, "

38 4 ^ T' '

* '" ,

, '* ; r , ,6.- ',u- ' m *<' s

.

- ,
,,

, f *;y . sf fw s{y
.

ss .

,f-, ,q;+_ m , m . .. . - -
. .._2.

' MR. , ROISMAN : ,?Right?'Obviously." . ?>!>* '<
-7 1. . +.,

'{'' ;s .]. - '~} 3,.f MhVf! % J=
,

' ' " '
..,

. '

<
._

18 >. - y?MR.iBACHMANN:.' l T h e.| S t a f f h a s n ,o 1. o b j e c t i o n s ] <.*
N-

.~ v. -m ., -i ,.
._

t.s a - - . v, w .A ,

i<,. ,. 4 . r?- f * e=r J*j ,j
,

x: /m. . . 4 ,- . , . -
w .

: n . ,, , . y,g.

9' g - to' moving this,into evidence.-' t
'

a v3 , _ , r ., ,

> c . - oa iss. s - ,

k N ' 10 ;: BY , MR . BELTER: * * I, M ~ b M '
''

. - -

~.
,

.

%.'

. . .
. . someti,me in mid-1983 did you- i:11 10. - _Mr. Chapman,

, .

_

~ "

..

~, }

v '.."-- . ,

;become1 aware of some, allegations of threats,and harassment'
- r' '

112 c
. .; .

J
~

,

;| ~ 513 -by Darl'ene Steiner?J
- ~

<

i ~ =A. ;Yes.- 'I'm-trying to remember-the; time frame, -' >

14
.

,

-, -

,

'

~ whetherIit'was mid-1983.. Probably ----< '15<

Y
J

'
16 _ .Q. 82, I meant. Did:I say<'827 q

'<' 17 A.' I think it.was' '82. '

-18 Q. I. meant to say '82. Excuse Lme . -
... .

^
-

.
,

,

, . .

19' ' A .' And I|think.it was-in the third. quarter St

.- .

j 20, of '82, along about. September.
o

A
_

E

-

.

. e- -

i )'

21 Q.~ Did'you causeJan investigation to be conducte i
-

-,

. . . . .

'22~ 'with respect to,thoseiallegations?-
. . ,

'

c

y y . -
-j
'

J23 A~ Yes,,I did.''
.,

.L >

] ' 24 MR. BELTER: Can I have a document marked* '
,

,

y .

1), C _25 for. identification, a multi-page document, the first
'c N .,

'4
5

?

# i

!s E

. *.
'|'E 5

j ,3 4

1$e,
i

o
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. , ;

.page;of which is' office memorandum dated September 24,-.A:F
~

<t
'

t
g+r ,' :

,

Ji'''[ - |1982, to file,' subject: al' legations' of - threats ..andl^'

>2 ,'
;v , . xt

" 7' p 3; harassment'Sy DArlene"Steiner? It-is a'five-page report-~

!v w : _a .. .

-

,

- 4 ;' . signed'by David L.:Andrews with nine attachments, each
- * '

_. . . . .
.

attachment.beingDa report of an interview. Marked as-~ ' 5"

e 1 n' r
.

,,

ChapmanEExh'ibitq7ifor identification. - -

'

6 ,

, ,

:" (The. document referred to was.' 7; . ,
-

,. ,

,.

' ' marked Chapman _ Exhibit'Noi27'-

8

for? identification.) ',9

+
'

10. .BY MR.'BELTER:+

,

O. Mr. Chapman,- have,you seen chapmanz Exhibit i.7.11
'

.

' * '

12' before?,

'

13 .A. Yes, I~have.

34 O ' ': .And is this a report offan' investigation-
~

.
_

'

received 'by you with respect to the allegations made by15

.

" , _ ,

16 Darlene Steiner?, n ; ,j ~
,

u
k ^

,

L3

17 A. -Yes,'itfis. 'O' '

c.
+ r s,

18 Q. Who con' ducted the' investigation?J

19 A. David Andrews did. I was also in attendance.
,

.
,

20 .And I-believe a Brown & Root attorney was there, Mr. McLain.
'

', '.n *
. ,

21 Q. Could you summarfze'b'ri$N1y the results
<

.
..

s -

22 of that investigation?'

23 MR. ROISMAN: Excuse me. I'm a little

24 unclear. The question you just asked him is whether he

25 was in attendance at the interview with Ms. Steiner.

,

es

,.
__



s_g ^ p. 4 - ' '

,- ,. ; s
a,<

'

;
-

"
-J, _

, ,

- -

"
9,ha . ; _ e . 76,524'

'

.n ,

,jy' '

- f " _1 MR' BELTER: :No. -I'm'sorry.' He volunteernd.
,

'

.e
-

c. p 2 that he wa's in attendance, and we'll clear that up.
x/ ~

'
A .,1 )

7'
s 3 MR. ROISMAN: Okay.- -.All right.

'

'

C d i ..BY.MR1 BELTER:
' '

s

;5 Q. ~Why don't we clearLthat-up before you' answer.,
,

~6 my other questiop,_Mr. Chapman.

7 . Were you present at'any of.the interviews?-

_
-8- =A. Yes, I was. ~

. ere you present'at all of them,for do.9 Q. W

10 you recall which ones you were present at?.
,

'

, ,. .

.

There were| 11 A. I was.,present at all of_them.
'

; .

12 one or two of.them that-I' stepped out of-for.a s'hort period.
_

13 of time,.but, . basically, the -- I=know Ms. Steiner's.I
,e q) . . '..

p' _was there throughout.. Ms._.Sanchez's I was there throughout.14

15 Phyllis May I4 was-there.throughout.

16 And the;others I would.have.to think a-i g,,

17 little bit on~and try to refresh my memory, but I was
.

| , ,

18 ~ there with the' exception ~of five or ten minutes:there,

!.
'

19 during all of them.

20- Q. As a result of the' investigation, didcyou

' 21 take any further action with respect'to these allegations? - i

22 A. None other than to make sure that the manage- _ |
*

- ,

|
- 23 ment involved stayed alert to any further allegations. j

24 so that we could investigate them if they came up.

-(Q -;/ 25 Q. Did you reach any conclusion as to the

'

,

P

. . . _ _ . . ____ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ . _ _ _ . _ _ . _ _ . _ ..____________.__________.______.___._._________.___._______m._______.m.________
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.

,

. '

; _
.n

- 176,525' ',
'

<

; .

-
, . , _ .

'M L st - - 11 . validity {of.the allegations?
s,

.
. , ,

.

o (~'k - 2' ( A'.: 'Yes.. TheEconcl'usion'was.that the allega--,

'

/3
:.i; y

Zy ;: Y |3.: iti6ns were invalid, were 2 noti' true.- -

4

'
,

'y 1, s-
<

' '

- 4 ' Q ." ,And.wasithat conclusion based upon thef
n,.

'

'S 1results[of ths'intbrviews.that;are summarized in;this
'

~
~

'
. -~ . , ,' ,

' . >>: . ,

report?; ~

+ ;
.

. -

' '6;
-

17 A.; Yes.
.

. .s.

'')5
'

g
|': .8 , MR..BELTER:. LI,would| offer-Chapman Exhibit 7'

, ,
Jr >r

- '9- for identification'into'e'idence. [ U~*v
, - u. 1 . , -,

'

~ |10 MR.,RdISMAN: 'And the purpose?-- '

. 11 : MR. BELTER: 'The purpose is to show-

.

Mr. , Chapman {s - actions with respect to the allegations12
. >-

-

1, -
, , , , ,

I
~

13 he' receive'd,.'the scope of'the investigation'cdnducted,
0) ..

-~ ,,

- 14 .the results of thatiinvestigation',;and his~ state of mind,
p o

|- 15 his reasons for taking;the action he did and not taking
|
|

.16 any further. action.

j' 17 MR. ROISMAN: care you offering'any portions
t

18 -of the. document for:theLtruth-of the statements contained
~

| 19 therein?
i
l

; 20 MR. BELTER:~ No. We're offering them.to
|

21 show that this is what.the. interviewed persons said.and
~

,

<

!

j' 22 that Mr. Chapman' accepted =their representations.
;

23 MR. ROISMAN: Well, I don't feel there's- ,'
,

t 24 a. basis.yet for indicating that this is to'be the ---that

- 25- this is what the interviewed persons said until
e
l

'
#

4

~

. , , , . - - , ,e . --~,6
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1 Mr. Chapman indicates that he's reviewed each of the reports

^'s 2 of each interview and that he believes that that's what-

3_ was said there.

4 MR. BELTER: You may ask'him that question,-

.

5 if you wish, to decide-the-scope of your objection, if-

.

6 any.
,

7 MR. ROISMAN:

8 VOIR DIRE EXAMINATION

f 9' BY MR. ROISMAN:
p.

io -Q. Mr. Chapman, have you had occasion to review

11 the reports of interviews that are contained in the back

12 .of this document?

,q 13 A. Yes, I have.
i

.i

14 Q. All right. And is it.your testimony that' ' '

is each of these reports of interview is a full and complete-

16 and accurate report of what transpired at the interview?

17 A. Yes.

18 Q. And to the best of your personal--knowledge,

19 there were no additional matters that transpired at that

20 . interview that are'not summarized Sere?

21 A. That's correct..

22 Q. And that the information accurately

23 summarizes the things that did transpire?

24 A. Yes.

<^x l

() 25 Q. And that you adopt the summary as it had
_ ,

l
,

i
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-' a.

~4= - ~

1 . .
. .

. .

'

.

.been ' ritten. by: you, for- all- practical purposes? -w~1-
.

,~} .
'

-2 A. .Yes. j
.

\/

3 END OF VOIR DIRE EXAMINATION:

4 MR. BELTER: Based on those answers,.

''
' 5 Mr.' Roisman, do you have'an objection?.

6 MR. ROISMAN: :I have no. object' ion.

tide 2 7 'MR.-BACHMANN: The Staff 1has no objection.

8 BY MR. BELTER:

-9- Q. Mr. Chapman, turning to another subject,

10 your QAI files indicated several instances where persons

11 have been counseled with respect to their conduct.as a

12 result of an allegation made by another person'and that the
.

(^T 13 person raising the allegation has been advised of the
%J

14 action taken.

15 Can you tell us why it is that you'do not

16 formally publicize such actions beyond reporting them

17 back to the person that raised the matter?

18 A. It is our policy not have public discipline,.

19 for obvio s. reasons f-rights of privacy and just basic s

20 good management. We feel-that if the person making the

21 complaint is satisfied"with the results of our corrective

.actio'n.that,in -- un'l'ss there's some extreme 1 circumstances22 e

El that I have not run into yet, there would be no reason

24 to have a public display of some disciplinary action taken.

.

25 Q. I'm not going to throw a hypothetical.

i
. -. _ __ _ _ ___ _ _-_____ _:
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,

.

21 Jat you~thati has not arisen.yet,'but do;I understand'from.

:f'h
.2L your. answer that''a situation warranting public. discipline

'

I)=
.

. .

.

s

13 conceivably mi~ght.arise? You're not-eliminating,all'
>

possibilities of that' happening?c'4 7
> .

:5. A; No,- I',m not. LI'm.just'saying thatiit'hasn't

~ ~

. 6 arisen yet. I' guess the only thing I(can think of:right

7 offhand is if.somebody -'1someone intimidated 1or,otherwise"

,

1-
.

8 harasscd 'a 'QC inspector and then proceeded 'to go ;around
'

.
.

.

. ;
"

9 the site bragging about it, that would' warrant'some public'

10 discipline,Jat 1 east as widespread as|the original bragging.
~

,

-11 But that has not happened.-

12 Q. Turning to another subject,LMr. Ch'pman'.
.

a

,{ 13 Gordon Purdy Exhibit No. 42 in this proceeding ~ consists

14 of a series of summaries made by a body which you have-

15 previously described as the management review ~ board, -

16 summaries made with respect to a series of interviews

17 conducted back in-1979.

18 Are you familiar with'those documents.tha't

19 ' comprise Gordon|Purdy Exhibit'42?

2
~

MR.'ROISMAN: Excuse me. I believe the-

i
21' Exhibit in 42-l'. The 42 indicates the room number that

22 'the deposition wa in. Without the 1, we won't know

M' which exhibit it is.,

.

. 24 MR. BELTER: I can correct the record,

'"
'l 25 then, with respect to the panel discussion last night.

.4

!

|
C

,
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ot. 'I~think that whole discussion talked aboutfit as'42, but-

i .f)
-

'2 as long as that's clear --,'k

3 MR. ROISMAN: I kept'saying 42-1'in last
,

- '4 night's discussion.
~ '

.

5: MR. BELTER: ' Well, thank you for the
s

=i
6 clarification.

,

7 MRJ BACHMANN: The142 did very definitely-

8 _ refer to the room number.

9 ;MR. BELTER: -I'm sure of t. hat, but just.

10 so that we're clear on-what.everybody was talking about

-11 the other night, it was the same -- I.think it was the.

12 same exhibit. We all know what thatJexhibit' is.
,

{
'

13 MR. ROISMAN: We know what;we're talking

14 about, yes.

15 BY MR. BELTER:

16 0 -Did you receive copies of those documents

17 comprising Purdy Exhibit 42-17

18 A. ,A_re you referring to the summaries with,

is the'~alhhanume ic' codes'on them that the management review
'

20 board used|for their own personal use in note taking to

21 . develop their - to be.able to develop their report?
,t

_

, , ,,
,

22 Q. No, sir. Can we for purposes of clarifica--

23 tion refer to those as interview sheets, a number of_which,

24 I believe, we marked as Boren Exhibit 1.
-

'

25 MR. BACHMANN: Excuse me, Mr. Belter.

,
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Do you h.ntend'.on f irly extensive gbestioning on this

1
i

.
.

}exhibit because-if soiI'd lika to}have;an opportunityf' y'~ >,

'(_/ '. 2 :
4

'3 to get my copy?
'' *

.
:,.

4 MR. BELTER- I' thir.k /you.might want to _
i;

5 get your ccpy, and I have a copy _here before me. I don't'.

6 have. extensive questions on that, and I'm|not going to
,

.7 'go into it.

_8 MR. BACHMANN: It will just take meJa moment.

9 I'll get it right outside.

10 MR. ROISMAN: Wait. Wait.. Wait. Do you
,

11 need yours in particular because we.have an extra one?-

12 MR. BACHMANN: ' I think I do.

13 MR .' BELTER: Why' don't we take a~short

14 . break.

14 (A short' recess was-taken.) -

16 MR. BELTER: Back on the record.

17 BY MR. BELTER: .

.Mr. Chapman, would you'take=a look briefly,Q. ,18 " '- -4 ,

- * ; -< e ,

19 please, at what is marked as Purdy Exhibit 42-1.

' '

20 .A .' ' ,Okay;,

'"; Q., .Did you discus the contents of this exhibit21 (. *

22 - with the members of the management review board?

23 A. Yes, I did.
.

- 24 Q. What steps, i f any, did you take in response

V
25 to the concerits identified in the various documents that-

,

,

,

v

- ' -
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'

1 comprise Purdy. Exhibit 42-1? -

,

i 1, 2 A. Well, there-was severa1' management actions

~

3 that.took place,'the most immediate of which was after
.

4_ discussions between Mr.,Tolson an'd me, he set about a
,

5 ' process of'small group meetings in his office on a daily
.

'

6 basis. I think he had them before. work hours, 7:00 o' clock

'

7- .every morning,'for several weeks until he had talked to

~

8 all the inspectors involved, and to solve the problems-

. .

9 'that were under his jurisdiction and'to:- basically,

10 to communicate the commitment that management had to them
s

11 on a' personal basis to resolve these matters to everyone's

12 . satisfaction.

'N' 13 Q. TFese were QC inspectors?(Q
14 A. QC inspectors,.yes.

15 In addition to that,'I called a meeting

16 with TUGCO senior' management. That included executive

i.v ce presidents, both over QA/QC and over the construction,17

, .

.
.

18 fand,jalso, ther,e were site construction and QA management.
<+- ,

I was there, and the review team that did the study,was19 n

' '
.

, . a;
20 there. And the team member gave a presentation to :this

sen[or/ management 1g'roup going over the items that they21 -t

H. had found that needed managment attention and answering

2 any questions-trat_our senior management had.

24. Q. Were there any other-meetings that you

O_
2 attended?

<

r ,ce ,, - ,- eas- m - .- o-e p , , p- --w-e a- - ; y, 9
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--
, ,

,
, ,

1 A.; Yes. Since :- - As.:a r-result. of f this 'first
.,n

- '-

?>-) 2 tmeeting there were-obviously'some' things which.needed

. 3 to be addressed \not only'through'QA management.that I

7 4 could handle dire ~ctlyLbut.also through construction manage--~

.5 ment, and'th'at was'the purpose'of having the first meeting. - >

_

6- There-were'some'. matters such as pay'policiesiand so forth.
r

' 7. that-needed to.be addressedfthrough Brown & Root'sLcorporate

8 . office in Houston. '

9 So'after the construction senior management.

to had' heard.the concerns'that were being expressed ~by the ,

.

11 inspectors -- Bear.'in mind, our whole intent on this

12 first cut-to talk to everybody was to elicit-whatever;

(^T: 13 wasLon their mind, concerns, whether1-- And their charter'
x)

14 was not to determine whether their concern had merit.

15 We wanted-to know what was going on in-their minds, get-

/

16' I it on the table. So -- And with.that -- In'that context,
,

17 we presented it to construction. management so they could
- v. , . -,

18 hear what'the concerns of-the QC people were, address ,

n .-

19 those concerns. If it involved craft /QC interface, they

20
. could address those concerns-from a craft management,

;- - - v . ; 7 1 9 ~. ,
'

.; ;,.
, , . !

21 construction management standpoint. And so that all levels

22 uof management were involved-in reaching the-objective

P

23 that we knew we wanted.

24 Shortly after that,-I guess it was a coupl'e : ), ~),

..(,/
. . . - !E of weeks,-~ roughly, we had another meeting at the site l

l
!<

.

|
.

,-%.-, 9- - g e - f -iy g g
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'

1: with our --'again''our senior. management.. Welhad' Brown &,

7
,

~. .
.

' w''1
*

~)

2 Root senior management'there,-both construction |and'QA' '

3 -corporate, and to resolve and work out.the pay equity
.

.4 : considerations that'we had been working'.on at the. manage--

'5 ment level for some time to finally resolve the issues-

6 that needed their attention.

7 Q.. Just -- Go ahead.1
-

~

85 A. Well, then'sometime later, I thinkLit was

'

9 about.five. months, in' order to. verify;that these management

10 actions that we had taken had been effective and-

, .

11 accomplished what;we' wanted to do, I commissioned an. audit

12 by the. Dallas audit group toEcome down and> verify that

' [";-- 13 the things that we had.done had"been effective.
\~/ .

14 Q. Just to tie part of your answer up.with

15 other depositions, Mr. Chapman,Jwere the-interview

16 sessions that Mr.-Tolson had with the small-groups-

' 17 ,of inspectors occasionally referred to as fireside,
_

'
, , y

18 chsts'? ' ' . ^~ '''

., . ..,
,

19 - A ;, . c Yes. That's what he - 2 That's his. term.<
,

L-

20 -he.gave,them. ,Taat,was a popular phrase 1during that.

' w ',- - :, ,

21 period of. time.

22 MR. ROISMAN: This was in the early.

23 forties?
' ';-

24 (Laughter.) I--
,

'

M THE WITNESS: No. It t-1s during 1979
4

4

i

I U

, _. , - . -. .- , .. . ..n. , .. , , , ,
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"I when the= President of the' United States liked to refer
r*,|

C) '2_ .to fireside chats.

.3 MR. .ROISMAN: 'Oh, that fireside chat.
s .

4 MR.:BACHMANN: So soon you forget.'

BY'MR. BELTER:6- -

6_ -Q. W'ith respect to this. follow-up audit,.

7 is that;the.-- Was that.fcllow-up audit documented
. ,

8 in any. fashion?

9 A. Yes, it was, just'as any other audit-

10 in our' auditing system-is documented.

11 - MR. BELTER: I don't recall the exhibit'

12 number, Tony.
,

.. .

Panel Anderson --
.

/" 13 MR. ROISMAN:-
.. 0'

14 MR. BELTER: Panel Anderson --

15 MR. ROISMAN: -- Exhibit 1.

16 MR. BELTER: -- Exhibit 1. Thank you.

17 - - ~ We'll -- I don't intend to get into
' '

e, ,
,

18 that at this point. You may.
.,

. .

19 'MR. ROISMAN: Do you want for the record-
'

20 to>ind.icate why,wo.just had that conversation? You4

! .s-
. ,_! -

.

21 want him to say that --

- 22 - MR. BELTER: I will recite that there

23 was discussion in other depositions abo, the follow-up

24 audit that he has mentioned, and the document referred-
;O

25 to is Anderson Panel or Panel Anderson Exhibit 1.

. - - , - - .. . - . . . . . - , , . --.
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1 .

~

,

: li 'If we get' into'it, we can know what we're referring.
. ,

. .

Al ~2- to.

3 MR. ROISMAN: Okay.

'4 BY MR. BELTER:,

5 Q. Mr.. Chapman,. turning to another subject,

-6 a number of: allegations havefbeen:made.in these depositions

7- in recent weeks relating to the: issue of harassment

~

8 .and intimidation of QC inspectors..
f '.

~9 Without: ch'aracteri zing the validity-
.

10 of any of.these allegations,.do you have an opinion

11 as to whether or not, regardless of'whether'the allegations

12 are, valid or invalid, the quality assurance program

13 - at Comanche Peak has effectively performed its function?.{;

14 A. Yes, I do.

- 15 Q. And what f.s that opinion?

16 A. As far as the allegations, numbers of.

^

17
.

~them,, have'hnd.'no adverse effect on the effectiveness
. .

, .

18 of'the: quality assurance progr,am at Comanche Peak.

13 O. 'And what'is the basis for that opinion?'

. -,

2 -
- A.- ' Well',jI think, first of all, you've-

21 got to consider the numbers of situations on a project

22 of.this magnitude that anyone would, I think, agree-

23 ~ could lead to a confrontational situation, and there

24 are'several types. In fact,.I'm sure I could think
~ bG

M of more than what I'm about to tell you.
|

<

- , , -,,. ,y . ,c, ....v .- , - ,
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,

g First of all is the obvious relationship '

./ 2' .on a day-to-dayibasis that~a supervisor has.with his

3- subordinates.- We all, I think, would agree that nobody

4; always agrees'with his boss. .

.a

5 Secondly, on this project you have'the.

6 QC inspector who is passing judgment on the work of~

!"
,

7 the' craft,.and this is the major, I guess, potential

8 for a situation where disagreement could occur. And-

9 we've had hundreds of thousands of QC inspections on

10. this project.

.11 Then there's-also the situations where-
.

12 auditors are constantly passing judgment on the work

.

- (~N 13 of'others, including other QA/QC people.
w)

14 And that's just to name a few of the

15 major ones, but when you consider that'-- I think on

16 this project so-far we've had between 60 and 70,000
- - - , ., ,. , , ,

17 nonconformance: rep'ortsland. unsatisfactory inspection''

18 : reports written, those are documented, recorded instances.

19 where one person has rejected another person's work.

|: (,<
- (. r, ,

.. _

- <When-you consider that an inspection* '~ '
20 *- - '

,

21 . report itself,'for instance, may have as many as 15

22 - or more attributes that the inspector looks at, coupled
,

'

23 with the number of inspections that are done down here',

j 24 the potential is just astronomical for disagreements

_.

25 to arise.

:

|.

5

, . . , . . . . - - .- -. .- - . - - ., -
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,

/

1 -When-you'look at:the-actual nonconformances
y
4.) 2' .that'I talked-.about, 60 to 70,'000, you see th'at a lot.

3 ~ .of those situations have come up..

j4 Now, whether-you adopt the number of-
'

-

,

5 ' allegations that have-been'made recentlyLas -- Whether.
,

'

6 you agree or disagree with the total number '-~I'm certainly

:7 ' not prepa$ed to agree that all of them represent,-in

8 fact, instances of harassment and/or intimidation. . But even

9- if you did agree, that number, wh'atever it is, compared

10 with the opportunities' for having that - situation :arise,-

11 whether- you adopt that number cn: whatever number we

12 would'come'up with, I think you have demonstrated that

13 the record relative to harassment and intimidat' ion-{}
14 at Comanche Peak is outstanding.and that it.is not-

15 an issue that has affected the quality assurance program

16 adversely.,

17 ' ~ '

O. When you'say "that number," being the

18 number-of allegations; for example, raised during the
~

,

,
- .

19 last..several weeks of depositions, could you give us
1

20 an approximation of the number you're talking about

21 that pales in significance? Is it in the area off20,

M: 25?-
,

23 g, y was thinking it's -- I don't know
,

24
; the exact-number. Probably, I guess, 20, 30. But

M the order of magnitude is really what I'm' talking about

.

- .

T, . , .r# n o- - y ,- _ . , . , t e- -- -
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' '

as opposed to the exact number,.and'I'm not saying1
:, ,.

!s ,[. 2 that'even one' instance of; intimidation is not -- is

3 ' insignificant.. That's not what I'm.trying to.say.

-4- I'm not going to-take the position'that it is all~right
-

-

5 to intimidate or harass somebody if'you don't do it

:6 .very often. I'm not saying that, and'I think our record'
'

,

~

7 demonstrates that.we don't believe-that.

'

8 . But we are dealing with inunan . beings
'

9 'here who, unfortunately, aren't. perfect, and given

. 10 --as many opportunities'as imperfect human beings have

11 to reach a confrontation stage that could.be called.'

12 intimidation, then I think that is-a very good record.

13 - MR. BELTER: I believe that's all I
}

1

14 have.

15 Can we take a short break so I can check

' 16 - -my notes? __

f, ,
-. . . . . .

17 Di short recess was taken.')

18 MR. BELTbR: Back on th'e record.''
-

19 =That is all.the questions I have.

M MR.-ROISMAN: I thought you'd have something

21 more. Now I need a minute. I'm sorry.'

M MR. BACHMANN: Why don't we just go,

r
4 23 off the record so we don't pick up little conversations-

- 24 and things. '

' O) .~

~
2 U1 short recess was taken.)

.

- - - - - w -r e - r , = v e ~e ,4 .ney -, m --- v w
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1 CROSS-EXAMINATION

- 2 BY MR. ROISMAN:

3 Q. Mr. Chapman, I'd like to exam'_ae'first

4 with you the last testimony that you just gave relating .

5 to your general conclusions about the quality assurance

'

6 program's effectiveness at Comanche Peak. And I believe

7 that you answered a question that you believe that

8 it was an effective program that was performing its

9 functions.

10 A. Yes, I did.

11 Q. Can you tell me what would the program

12 have to indicate for you to conclude that it was'not

(~^) 13 effective in performing its function?
v

14 I don't want you to tell me the worst

15 case. I want you to tell me the first sign. What

16 would be the things that would make you say I don't
.

17 think it is working?

18 A.; Well, I guess the first answer would

19 be something that,--.A point that I really left out

20 in my response before is that I would expect to see

21 an unsafe candition in the plant. And, to my knowledge,

22 none of the allegations to date has indicated an unsafe

a condition in the plant, which really the bottom

24 line is the health and safety of the public.p_
(
'~

25 Q. To what extent would, in your judgment,
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, ,

i

< -

71' the presence;of' allegations about harassment';an'd'intimidatior -j
' ~

~

,

J/#i- js

is_/ =2 make you-be' concerned that/there might be a| problem? j
-4 . .

~

,I know-:you discussed somethin'g about the relationship
~

3

'

e4 between the. number;of allegations and the. total number --
,

5 A. Right.
~

6. Q. --Lof' investigations and'the total number

.

'7 of opportunities for~ confrontation, et cetera..

8 Where in your' judgment would it reach
~

9 the danger. point in terms of-the pe'rvasive question,

10 not. individually? I understand your question about

~

11- individually.
.

12 -- MR . BELTER: Do you understand the question?

13 THE WITNESS: I'm not-sure. I thought{[
14 I did at first, but'then as it was played out, I --

'

15 MR. ROISMAN: Let me try it again.-

-MR. $ELTER: Are you asking him to' speculate,16
. ,.

'

s

17 on numbers or speculate on --

18 MR. ROISMAN: No. No.

19 MRL BELTER: -- the seriousness --' ''

ROI' MAN: I'm not asking him to20 MR. S

21 speculate. I just want to know in his own judgment.

22 - He used as an example the numbers. I don't want him

23 .to'give me a number answer unless that's appropriate,

24 but I want to know when in his judgment would the
-- fT :J.

25 allegations about harassment and intimidation reach the

r

, . , , , , . - - , . . . _ . ,.~ _ ,.,..%



, , . .

.
'

|,

76,541-
,

. a
.

1
pointLthat.he;would'begin toibe concerned about the

7s
* (,,b : Pervasive nature as opposed to merely treating them-2

asr th expected normal amount of friction thAt you
~

3

'

find on a large~ plant site.4

MR. BACHMANN: Tony,'. excuse me. .Could5.

we establish what_the witness -- if the witness understands'6

7 theisame: thing that'you mean by the'words " pervasive
,

,

i
. 8 nature".because we've used that quite often.-

-

g MR. ROISMAN: I'm going'to get-that

to - now because he's going to give me an answer that I

11 hope is going to give us some understanding of that.

12. MR..BELTER: I don't know. The problem

13 I'm having is that if you tie -- Well, why don't you'

14 go ahead and let's see where we get. You're obviously

15 asking a very hypothetical question. I'm not objecting
,

> c
,.|-

| 16 to-it. ?Let''s se'e-wnat-we get.'

;

17 THE WITNESS: Let me make a statement'

18 and see if it answers your question because I'm still

'

ig _ not completely' cle'ar 'on it.

20 MR. ROISMAN: Okay.

21 THE WITNESS: In the first instance,

22 in the first place,-I, again, treat allegations, no'

23 matter how many there are, as something to be serious.

24 about and to deal with accordingly.

'~'J s I would consider it affecting the quality

'
. .:

_- _ . __ . _ . _ . , . _ . , _
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1 ~ assurance program, again, when I started 'eeing that -- -s
'

,c
f '

being able to. determine |that,-number one,_the-intimida' tion- . \ a . s, *

' /- f2_.

z3 actually occurred.- I'm very' concerned'there, numbers
,

4 aside.
-

5 Then if, as a result of th'at intimidation,
~

6 an unsafe. condition in the plant was.the': result, then

7 I would be ext'remely' concerned, again, numbers aside.

-8 BY MR. ROISMAN:

9 Q. At what. point would your concern' rise

'

-10 to the level that the-answer to theEquestion thatJyou.

'

11 were asked by Mr. Belter would change?.'The question

12 was': Has the QA program performed -- effectively > performed

(N 13 it function?
3(/ 7

14 A. .I think that would, again, go to'the

15 amount of -- And, again, I'm going to have a hard time,j

r
16 I can'see, puthing_a demarcation.line between no conce'rn-. . ;

i .

17 and a lot;of concern. "

'

18
, 7 .

I'm concerned ~if allegations'of intimidation-- ,

;\ r, ,
, ,

19 are confirmed. .The first one, I was concerned. I

,

20 did something about it personally myself. If'along

21 the way some others are confirmed,' I 'get more concerned,

22 cause investigations to take place, whatever.

i ZI But my concern escalates, again, if

24 there is a safety issue connected with the construction
'

25 of Comanche Peak.

. - - - . - - - - - ---.. -,. . .
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_ ,

MR. BELTER: Tony, I'm going to object>_

1
d

. [~) -to a.similar question along,the"same lines on the_groun s
2.,

:that you're_really asking for tdtal, speculation.
3:

He 's able: ---- He 's I testified.. thats he's '

4

able to: reach a conclusionJbised upon the ball. park 1
5

thessituation that he has been presented with here,
6

20 Eor-30, whatever.the number is in that ball park
'7

that has been presented to/him.~

8

.I don't think it is fair'to ask him-g

'to pick a number without having the allegations in-to'

front'of him and some feel.for wh'at they are. .I.mean,
11

if you're asking him to say 200, 300 without the-50,000
12

Pages of transcript that we've got to detail what:the.!

}
13

200.or 300 consists of, I don't see how he can speculate
14

15 with' respect to that.
>

<

MR. ROISMAN: All'right.
16 _

17 1THE' WITNESS: I might-add.something
;

i
18 that might clarify the thing.

It involves management judgment, and1g

20 it is conceivable, again, without speculating, that

i

b it could be one that could cause~me to have a very,21-

22 very serious concern if it were serious enough, not'

23 only what the intimidation was but what-the result

24 of it was in terms of plant safety.

, ' ,
s_ It is possible that there-could be'~

i

d

1

f

__ - - .- . _ _ _ . - _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _



__ ,.
- - .

.-.

'. - I
'

,

.
,

76,544 -

; .g -- several otherseof a less s'erious nature, not only with~

,3 . .

also, .

-

: regard to what the actual intimidation was but,(,) 2
<

[3 with regard to what the. result was in terms of plant
'

safety, that' collectively wou'ld not.be.as serious in4.

5 -
my mind as'the one singular.

_

All I can say is that nothing has happened
6

to this date to.make~me get close at all to thinking
~

.7

that'there.is a serious problem with| regard to h'arassment8- -

and intimidation, if that helps.
~

g_

-to BY MR. ROISMAN:

11 -Q. Are you.saying that.you do.'not haveL

12 _either-in your head or written-down a set-of-sort of

objective. criteria and'when any of those are met, then
13 ,

_

concern sets in? That it is not an objective standard14

,J.thab-you have dhveloped.15

- A .r By objective,-you mean, I take it, black
~

'

16

or'W1ite. Yoii get to a certain point, . you are concerned.
~

17

Os.18 .

A. And the answer is no, and I don't believe19

it could be done.20

21_ Q. We've used and will continue to use

22 ' these phrases-"intimidatiion and harassment." Would

23 you tell me what do you mean by those.when you use

24 them?
r-
( g.-

-- 25 - A. If I can recall what I testified to earlier,L

' '

.-. , .. __, _ . . . _ _ _ . ~ . . _ _ . - , .- _. - - .
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.1: I would:say haras'sment is any sort of deliberate annoyance,
_,3 -

-

D 2 Ifor-~whatever-reason. ,I'think ILused'as'an example
'

_f ' sap
~

being~ cross-examined in the hearings is. harassment.7

~

.4 The intimidation,fhowever,.I-perceive
,

<5^ to2be something else,?and'IJthink it' requires intent?

6 i ~ on.the.part -- It is,LI would''say, some action.on one'

7 Person's pa'rt-with'the" intent to get'another-person

8- orrforce'another person'to do something.that'they don't. .

9 -want to do:or wouldn't.otherwise co or was wrong to

10 --do. And I think' .along .with that is -- imist .be considered
~

.

11 - the. intent that was in the: mind of whoever was supposedly

12 or-allegedly doing'the-intimidation,tand, also, the,

..('Y 13- I guess reasonableness woul'd be the best word:of.how
L (./ l

14 the person interpreted those actions that.was_ supposedly-
"

7, - 3 - -
,

15 Jintimidatsd/ howere'asonable was his perception ~of'what>

thi'intimidatoi.--'theLalleged intimidator was doing.16

. 4 _ si- i --

17 IN other words, if a supervisor says,.
_

.sy- ,

18 ' You'need to finish this inspection this afternoon," if"

19 'it is 3:00 o' clock and;he's got two more hours until~ time

m - to quit and it is an hour and 30 minute inspection and-

~

- 21- he doesn't get it done, then I think it would be reasonable

22 . for-the supervisor to counsel him on doing his job. And

2 if he's standing by the water cooler for an extra 30 minutes
~

. 24 or something, I think it would be reasonable for-the super-n
'

25 visor to tell him.to get to work.

,-- , ~ - . . ~ . - . . _ .. - . . , . _



76,546

1 Now, if he takes an admonition that he better

2 get to working instead of taking aa 30 minute water break

3 as being intimidation, then I think that's unreasonable

4 on his part and, therefore, it is not intimidation.

5 Q. Let me just see if I understand the

6 distinction.

7 Harassment, in'your judgment, does not require

8 that the person have the intent, the person who is doing

9 the harassing have the intent of causing any particular

10 reaction in the recipient, but is based more upon what

11 the recipient feels, they feel harassed. Your cross-

12 examination example.

f~') 13 A. I don't think it -- Again, I think, really,
v

14 .in order for me to agree that someone was being harassed,

15 I think; again, the reasonableness of how the person

16 interpreted it would still have to be applied.

17 Just the mere fact thaat someone claims

18 harassment because of some act by another person to me

19 does not define harassment.

M Q. But it would not require that the person

21 who did the harassing had intended it to be harassing?

22 A. Well, I guess -- I would say there probably ---

Z3 There would be a threshold of intent there, too. I mean,

- 24 all I'm trying to say is that I don't think a determination
i

~

Zi of harassment can be made unilaterally by some person
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.1 7just.so he.can'make'a claim.. I think there has to be some

(~b .

jw) 2 . substance to it and'some reasonableness as to what his --

~3 why 'he : arrived at the solution. that he did.

3icN L3 4 Q. Did you' expect 1that the. people who' report:

5' under you at -- the management level ~ people who report-t

6 ~ under you would share.your perception of.what constitutes

7 harassment and intimidation?

8 MR. BELTER: I am going to object tolthat.
~

,

9. That asks-for~ speculation. You-might ask him whetherithey've
.

10 ever gone to get together to'come to a' common definition.'

- 11 MR. ROISMAN: No. I'just acked him what

'

.12' he would expect. I-don't think --' I didn't ask him whether

' '~S 13 they had it. That would have been speculation.' I asked.)
14 ,lhim what he+would expect them to have. That's not specula-

15 tion. That's findin out - -
~

,

MR.'BELTER: What he would expect?16 '

'

17 MR..ROISMAN: -- what would he expect, would'

18 he expect that they would.

19 MR. BELTER: I'll leave the objection on

. M the record.

21 You can answer it.

22 THE WITNESS: I would expect them to apply.

M basically the same standards. I would not expect them-

24 to recite the same definition because we've never really
(~~) :

s_ .
,

25 ' discussed it, i

I
'

i

!
I
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I
1 '; Based on other~ management. discussions,.though,

; ' 7y
T ,E '2. Iibelieve that.all'those aspects'of it are.part and parcels .

.

'

fof L any management determination .as to whether there's .ha'rass- -

' 3 ..
-

.

14 ' ment or intimidation..
o

, 1

'

5 BY'MR. ROISMANi .
,

6: Q. You testified that there.were certain, and

7 - you qualified it ' b'y :saying you weren' t trying .tcy be -

'

|8 definitiva in your-. list, but there'were certain; inherent

9 conflicts at a site such as comanche Peak that..might.cause.
.

.

1(F friction, the boss / employee relationship ~, the craft /QC

.11 inspector relationship, the auditor's. relationship toLall
,

12 of those.

(~k 13 Knowing that', can you tell me what steps-
:V.

Idid--[you"asthe! head of,,,|as I: understand it,-the-head of~14

15 QC for ,this. plant take to. seek expert' advise on.how'one
'

16 ~ sho'uldL go' abou't' dealingLwith those inherent conflicts in' '
'

,

. , . .
. . . . ,

- 17 ' order to' avoid ~ problems arising?
~

18 A. Well, we -- As far as experts go,.;we.have

19 'had some. discussions by management together with some

20 - attorneys who are familiar not.only~with atomic energy
4

21 law but also with labor law because there's a very delicate

-M. balance to-be struck, frankly, on a nuclear plant when
_

d. -trying to operate in compliance with all aspects of both.

-24 - .those laws.
<

' M Q. -Any others?

-

- .- . .
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' ', 1 A. .Well, of course, the labor law -- What do-
(-
V 2 you mean "anyLothers"?-

3 O. Any other experts'that you consulted.'

4 MR. BELTER: HDo yo'u . -- I'm concerned, Tony,~

e..
-

5 that we're not having;the same understanding of.th'e term-
' '

6 " experts".

,

7 Are you referring to persons ~with management-

~

8 experience as experts in certain subjects, or are-you

9 referring to' persons with degrees or --

10 MR. ROISMAN: Anybody who the witness

' ll has consulted outside the plant ---

12 MR. BELTER:. Okay. Outside the plant.

. /''Y 13 MR. ROISMAN: -- who he viewed as antexpertV # - . ,

14 - who.'h'e consulted >with in developing what management's
.

'
15 policies and principles should be to deal with the inherent

conflicts that exis'ted on a plant site like Comanche ~ Peak,16

n ,. 7 . -

'#' ''
17 ' N'ow , he'll tell me -- He just told me that

18 one of them, they were lawyers. I know what their -

19 qualifications were. He may give me someone's name later,

20 and I'll say, well, why did you think he was an expert,

21 and then he'll tell me why.

22 I'm not asking him to -- I'm not trying

23 to limit ~that. I'm asking him people who he thought were

24
7, experts.

' (_)
M THE WITNESS: Well, I gues s ' tx) go back

'

. . _- . . . .- .- - . - - ... . _ -
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b/

, ~:n . .

1| ,'to afwho_leblotimore basic,thinggthan:justfthe le, gal' aspect,
~

i
,

<y-
%>y~ - ' ;2 'ourLcompany hasca. management development; program,:and iti

n. - .

j:: ,k, ]3. was-put.Ltogether at,the' highest levels'of the company'_some-
~ -g' E4 ; years.ago.. ,.. .

hi 5 .Mr.JR. J. Gary.was personally active:in"
'

*

- 6' -it':to a~ great-degree. Land a' psychological' consulting. firm '" ~
'

,

.. as involved,fand-they worked'on-:it for months and months.-;7 w

'8 - And_it was basically'to develop not only-'
>

"

9: Ia. management"by-objectiye~ program but a humanistiic,
,

~ 10 - . approach to management-that has, I.think, even though '
y
1'

[ J 1'1 'we in.this'particular case'did'not consult those individual-
4.

.
.

12 ' consultants in'this instance,.their' involvement.in'the;

t -
>

1
-

13_ development of our overall management philosophy,--I-think,
>

'

.. . - ,

i 14 Lis probably a whole; lot more important than going outside
:

n
. .

i- -i .15 - the company for one.particular matter and asking some,
. g ,

g :16 - _ quote, expert, unquote, how-you ought to handle this,
f

. o-

+.
_{ 17 I think it should be built into yourt

1

[*. 18 management'' philosophy.
3 ,-

. .

, ,

s.,

! T- '19 "BY MR.'ROISMAN: w- *

* g -

.,o_ '
i g = 20 - Q .' When did the. management consult with the
n 2

y (211 _ psychological consultingefirm?
; 1

.

[; j. 22 L A. Oh, it has been some years ago when the-

h 23 - thing was. set up, and I'm sure.they -- I know they keep --4

E
i . 24 - ;they have had' contact.with'them off and on... -

j - 25 - You'd have to ask the executives in TUGCO,

*
:

-

r-

+ +-e e w -e , m- - . -W... 4 'a =,- S v---.,,w,r-rm., re---,.I-a,m,. , . .-,E.,e-,m,e ,E i-, ,,w--- 1 E, n ,1,, '_.~,-,~,,.,w---- -. ,y,-
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1- 'but I know that'they have been in and out of the offices

I 2 on several occasions. We've had workshops for management
~

; ,

f3 I've attended, or I was aware they've had sessions with

-4 some of these people.with individual managers and super--

5 visors that might'.last.a couple of hours apiece just

~

6 -devoted to the~ interpersonal relationships that management

7 needs to be able to deal with.

8' Q.- 'Did~you.ever attend a session that-focused
~

9 particularly on how to deal with the kinds of conflicts

10 .that.can arise between craft.and-QC personnel at a' site

11 like Comanche Peak?

12 -A. Well, it wasn't specific to craft and QC,

) 13 but it was certainly specific to conflicts that-develop'i

14 between individuals, management and subordinates, how do

h.
~

15 you deal with people'that come to you with this kind of

!
} 16 problem.

O

-| 17 Q. And what did they tell you? What did you
i

{ 18 learn at that session?
'
,

L
19 A. Well, gosh, it was several years ago. I{

$

20 can't -- In the first; place, the whole aspect of managing ---

[ 21 The whole concept of managing, the emphasis is on the
*

$ 22 humanistic approach, being open, open-minded.

23 Basically, it was a view toward a study

24 on how to get the job done, how to take advantage of theg
;

25 synergistic effect of two heads are better than one.

|-
]

1
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3 'If you have an open door to-your subordinates and they

) 2 . feel-comfortable coming'to you, then you're going to be,

3 <more effective.
~

<4 And that's-some of-the things that we con-
,

-

5- 'stantly deal with out'.here trying to make-sure that door

6 .is open, make'sure.th'ey believe.it is open~, they understand

.7 it.is'open, and we find that it is a battle you have to

..

fight constantly-because'not everybody is always going8

9 t'o feel comfortable, but we do all these things to try

10 to make them comfortable.

11 And that's some of the issues.that

12 management addresses-anytime there's a question that's

('') 13 brought up like some of these issues that we've been
U

14 talking about here.

h 15 Q. When did you have your -- this training?
t
V

g 16 You said it was several years ago. Can you give it any

0
y 17 more precise?
4
*

18 'A. I guess maybe the first time the group
-r

| ,13 of managers that I was involved in got together must have
E.

[ N been five or six years ago, . but ina've had sessions since
r

!. 21 then.. The instance I alluded.to previously was a smaller
:

| 22 group that.got together to kind of'a workshop to kind of --

23 There are various-instruments there. You can analyze your

24 own thought process, see where your own weaknesses are,A
V

- 2: where you need to work on things that might be a stumbling

I . |
|
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;t - block to:'your-performance as a maanager, and basically-

,';-sE
'~

,

_) - 2 it.gets back?to communication, openness and.so forth

'that I think factored into a management attitude are,3 ,

,

4' extremely ' importan,,t .

5 Q. Were the psychological consultants at that

6 more recent gathering that you remember?

7 A. Well, they are the ones that do all of it.

8 Q. :And what'is it that they did? What actually

9 ' happened?

10 ' A. -Well,fyou'can fill out a certain type of

11 instrument that is between you and the consultant individually.

12 The company doesn't get it. They don't -- And the whole

13 purpose is for you to learn and understand how you react,
{~ }

14 ' how you think about things. And then the consultant on

! 15 ~an individual basis initially takes that data, fills out
iv-
g 16 a little chart, and it shows you in various areas where

h 17 you strongly react in this way and this way and-this way-
't

|- 18 and here's how that would affect you as a manager.
1
1

19 If you -- For instance, if you are too muchg
i

f 20 ' power oriented, then it is going to -- It is going to affect

{ 21 you adversely as a manager-because there's not' going to

| 22 be that open door and all these sorts of things.
7

23 And it explains, and there's literature

24 and so forth, that here are the ways that a successfulj ,

l () ;
''

25 manager looks at things, and here are the ways that --

I
!

|

I,

|
- - . . . . _ . ,.
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'~

- 1 :And if'you'think.too much in'certain areas, here'are the

t -

A [! . ays1you canJimprove,your.way of thinking so that you can-'2 w
.

-3- deal withip'cople' effectively. You can be self actualized.

L You can be achievement oriented(4 .You;can be healthy,.>

.5 Tand yet not have the. negative things-that-would hurt you-

6 .as a manager.

7 And then later on down the line you -- as

-8. you work .cn1 the things you need to work on and try to'think'

9 'more and.more'in positive ways and less:and less in negative

10 1 ways, then later down the line there's an instrument that

' 11 they allow you ---

12 And this is not mandatory, incidentally,

("T~ 13 this program.
G

:14 Later, there's a more detailed. instrument

j- 15 that you can hand out to I think as many as five others.

J
-] -16 They fill it out and rate you and see if -- And then

o

.| _ 17 they send those to the consultant, not to me. I never
1

.| 18 see individual ones.
r
!

19 The-consultant takes them, analyzes it-{
'

E
o
; 20 and puts it all in a composite and sends me, for instance,

[ 21 if I am being rated, the result of that and says, "Okay.
3

22 Here is what you said about yourself, and:here :bs what - "

23 And they encourage you.and what I did was give one to my

_ 24 boss and one or so to my peers and then three to various-

L.) -
25 subordinates.

-, . __ _, . ~, - , _ _ - _ --- . . , ---
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So they all;sendiit in,.and none of them -- |ji-. :1, ,

, _ . s

i ''t ~

i h(/; ' .' 2 L JI~.never..'know,which one of them doesiit'because the
,

/ '3 consultiantifills -it all .out. -
'

4 - ' - So.,that gives.you a pretty good picture'-
3

.

5 of how others see you,'and it helps you see that-you may:

-6: ;be fooling;yourself in'a certain area,nabout-how; good:you-

7 .are at. communicating, for instance. And if there's

8 certain areas you~need to' work on, well, there's some-.
_

,

9 .s'uggestions and maybe a list of things,' literature that-

10 you can get~to help you-in certain areas.

. 11 It is a very comprehensive-program. I think

>12 that is a very strong part of our management, and I think.

u. .

Before(e . 13 itLis-factored in'at the appropriate point in time.

14 people ever become managers they start going through that

;| - 15 program.
0

[ '16 Q. How far down does it go in the program?
''

: O

|1 17 - A. It starts out basically with all professional
-l
*

.18 people 1so that when they get ready -- Not all the in-depth --
%
.

P- 19 Later on -- Obviously, you wouldn't go through what you --
%

h M You don't have any subordinates to give these instruments

-. 21' to to tell you how good a manager you are. But you start
.L

- 22 off with how you think about things. This is the way you

23 think. This is what your mind does,=and this is what

7-
. 24 hi's' tory-has shown that is good for you, and this is

3j'

+

' .3 .

these"other areas not.only that would affect you'as a
~

,

7

&

y y -f- .y - ,. , y -- . . _ _ . , _ _ . _w _.,.,_.1 . - , , , , -, , - , , _ . ,.,.r, , , , , .,_-y- .,- -,,.
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1 manager but would also cause a lot of stress.

k/ 2' Q. Does it go down to people who are managers

I'
3 at the plant site, or is it only for managers in the offices

4 in Dallas?
,

-

5 A. All of the managers in the company are

6 eligible, yes. To answer your question, it goes to the

'7 site.

8 Q. Okay. Who fit into that category in the

9 QC program at the site? And I don't care whether you tell

10 me names or positions, but just what they are.

11 A. The site QA manager. Any other professional

12 TUGCO employees at the site.

(~J')
13 Q. I'm just having trouble with the term

\_

11 " professional". I don't know how you are using that term.

g 15 A. Engineers, auditors, the non-hourly, if
2

f 16 you will, types.

0 17 Q. Uh-huh.
O

5 s
*

18 A. The ones that -- Well, all the engineers.
r
<

h 19 In the quality assurance / quality control department, it
i
| 20 would be all engineers and auditors and managers and super-

{- 21 visors.
3

| 22 Q. And is this a -- As I understand it, this

23 - is sort of directed at personal development and as opposed

|
' 24 to an effort to evaluate a person's actual job performance.,,

/ \
\'')

25 or programs that they implement. That's not the focus

,
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?

. 1? of it; is tha't correct?
. , .

;j]'

f ,_j - 2 A.- It.is both.because you can't separate the

3- two. If-an-individual is --ihas the proper approach to,

ai .in this instance, interpersonal relationships -- If we're
.

5 talking about-conflicts, if.he has the proper approach

e -to those, then'he will have a proper approach to getting

7 the. job done from management-or from the company's_ point

8 of view.

9 Q. I understand then what you are saying is

10 the linkage. .All.I'm saying is'the focus of the course,
t

11 the subject of the training experience was to look at

12 the individual themselves, not to --

..

(q''] ' 13 A.. I-see.

14 Q. -- not to discuss the individual's

.[ 15 . particular job performance.
i
tj 16 - A. Up to that point, now, that portion of the

f 17 course is primarily individual related in that it deals
1

{ 18 'with the way that. person thinks and the way that person

E
; ~ .19 interrelates with others.,

I1

$- 20 However, the overall program does not!stop
I *

- '21- there'. At one point, when an individual can get to this
a

;jt 22 point that I've talked about, you go through this and
'

!
*

!
M you develop ~here~is how I think, here is how I might need

24 improvement in certain areas. At that point in time,,sj
f i l'

''
_.

25 then that person -- There's a rather lengthy number of

. -|

- - ~. = ;
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''t' specific courses, management courses within the company.-

,

,s

}j 2 cr'without.the company.that a7 supervisor can -- or. manager

ze 3 .can attend ^that would dea).with a specific management-
:,

9; problem or.supervi,sory problem thatuthey have that.they
,

5= need to wori: Eon. That would deal more.with the company

'

6' aspact-of'it'or this is how a manager 7would, you know,

17' deals with this . type of thing as opposed to the indivi 'ual-

8 -development that we were talking about?up to now.

-9 . )UR. BELTER- -Tony,odo you have a great deal

10 ' -more on this subject matter?

11 MR. ROISMAN:. I have-some more. I don't

12 know whether it-is a great leal more.

' (~] 13 MR. BELTER: I would only point out to you
qj

'14 ; that the connection is . a bit. tenuous. I think it is beyond

! 15 the scope of direct, and it is the-kind of thing that
+
y

-[ 16 if you had.a great deal of detail-for, I think in fairness

o
j 17 should have been listed on the subjects to depose<

t
| 18 Mr. Chapman on 'a his first deposition.
r
!

-g 19 MR. ROISMAN: I'm sorry. I think it is
{

.ff N rather clear that he raised it himself in the context>

-{- 21 of indicating what he used as his basis for responding
V -

| 22 to all kinds of events that took place on the plant site.

M He relied on this. His response was this, his evaluation.

24 of the entire.QA program, whether it's effectively,s

k.

25 performing its function.

=

..m, ,-.- , .,. . , , . - - , , - . . ~ - - . . . . . , . - . -y,- ,..m.r -yv , w ,w-
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1: ~I'm trying tosfind:out whether~he's7got1 .

;f N .
.

.. .
.

(f 2 any basis,.A, to have an opinion about.whether the
;

3- responses?that he was taking were appropriate; and

4 what, if any other,,-bases he.may have had for. believing

5 that the resolution'of.the problems was appropriate.

6 -MR. BELTER: And I don't cbject to,your

7 -line of questioning. I'm only trying to indicate'to you

8 that,.to the extent that you exhaust Mr. Chapman's memory

~

9 here this morning, he wasn't prepared to discuss this subject,

10 and I think it is obvious why he wasn't prepared to discuss

11 this. subject in this much detail.

12 MR. ROISMAN: Well, with all due respect,

/~% - 13 I wasn't prepared to discuss the subjects either. I had
-t t

- 14 no briefly on what Mr. Chapman was going to cay. This

i 15 -was your rebuttal testimony, and I'm simply trying to-
a
4

.

respond to it as best I can.8 16
i

o
u 17 But the short answer is I don't have a wholee
i

j 18 - -lot more in ti.is area, in any event, but why don't we just
r
i
;- 19 keep working along on it.
E

[ - M. THE WITNESS: I might add that my getting

} 21 into this subject was in response to the question as to
a

:| 29 what consultants had you used, as I recall.

23 MR. ROISMAN: That's correct. Yes, that's

24 right.

%'
25 THE WITNESS: Okay. I'm just trying to

-
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:be. responsive. - '-
. -

_, .

;yN,
MRNROISMAN:; No . :. :Irhave no problem with( ,/- 2:

,~ ,

i - :3 your-responsiveness,.Mr. Chapman,'at all.~

J \ _

'
-

'4 ;BY'MR. .ROISMAN:>

'* /

5 Q. Did you take anyfoutsidefcourse" work
'

- 6 specifically-directed to'what were'the proper wayseto respond

7 -to allegations of harassment and intimidation?-
,

'.-

8- - A' - JNo.

9| Q. Did you go to any particular experts.outside

10 the company itself, first,-just focus on outside the company

11 itself, or people who you-considered to be experts'to ,

: 12 : seek.their advice on ways to respond'to allegations of-

!( '} 13 harassment and intimidation on the-Comanche-Peak site?

14 A. .No.

j 15 Q. Did you consult'any persons inside.the company
, *

e-
[ 16 on ways to respond to allegations of harassment and

d
' - -17 intimidation that you considered to be experts?

2-

18 A. Well, I consider anybody in management to*
+

r
i

y 19 be -- that I talk with to be experts in-confronting that'

.
E'o- ..

,

.g 3r type of issues. In fact, I consider myself to be somewhat

;_h 21 of an expert in-being able to communicate with people,
-

J-

|- 22 which, I think, is the best way to get at matters like

23 that.

24 - Q. All right. Putting aside for a moment
[-' ~. ,j -<

" M the-people who were,under your supervision that you mav

,

',

5 i

,
#

. . . .. - -. - . . . .- ....--- - .. .
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.g- :have consulted:with,fwhich' persons who were'above you in
.

}m . ' _ .

thecorporatechain-didyouyonsult-with[indeveloping.j ) 2,

T

-3 a. response,L if.any, to the allegations of harassment and
+

7'
- ;. ,

f 4; intimidation by Mr. Atchison?. ',
,

5' A~. . Maybe I eed to_get some~ clarification as-
, ,

.

l
^

16 to what'you mean byJwith whom.did I consult.

7 Q. .Whose advice 1did you seek;in-deciding.

8 what you should do.when you learned of.the allegations-
~

g by Mr. Atchison regarding harassment and intimidation who

to was above you in.the corporate structure?

11 A. .Well, I communicateJon a regular. basis with

12 my boss any time there's an allegation invol,ving something

-(~} 13 like that. But as far. as going to- him and asking him what =
\s-

;14 should I do in this regard, no. I expect to1 have some

| P an of action made up and go to him and say, "This isl15

i
~

!- 16 what we're doing.in this regard and let's talk about it."

- 8 17 I don't routinely go ask him how I.am going to do my job.
't

2

| 18 MR. BELTER: Tony, I'm confused by your-
r-
4

h 19 questions because you seem to be assuming.in the question
1

m that there was an established incident in Mr. Chapman's

j 21 mind of harassment or intimidation with respect to
~

i E. |

- ~L ' 22 ' Mr. Atchison. 1p

'm MR. ROISMAN: I said -- What I said was1

24 that there was an ' allegation. Are we going to dispute
p)

r.
' ~ ^ ~

. 25 ' whether Mr'. , Atchison made an allegation that he was l
,

. . . . - - _. . . _ _ . . - - - _ . . , _ _ _
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1 tharassed and intimidated?
/~i_,N jHR. BELTER: Absolutely not. But all of4 2

3' your_ questions prior to this-were how to-deal with-

;4- instances --
,

~

'5. MR. ROISMAN:-= That'.s right. But this. time-

6' I asked him the' question -- I.'said the allegations of.

.7> MR. BELTER: Okay.

8 .BY MR. ROISMAN:

.9' Q. Did you understand that?' I mean, I did

10 . change it, but I thought I was clear on the record. Did-

11 you understand that?

12 A.- Well, let me make sure that I do. .Would

- ('S 13 you repeat the question?q)
14 Q. ' Yeah. My question was: What persons above

! 15 you in the corporate chain did you consult with in deter-
.2.

! 16 mining what reaction, if any, you should take to the
1

O

.| 17 allegations of harassment and intimidation that were made
1

'

I 18 by Mr. Atchison?
r

f 19 A. My answer is none, because in this instance
E

'| 20 there had been quite a bit of not only internal talk

{ 21 but publicity by the time his allegation of harassment
a

| 22 and intimidation became -- well, actually became known.*

1

23 Management of the company understood the circumstances j
l

24 surrounding leis termination, and so they knew a whole lot. j
.k,q.]' |

25 about what was going-on by the time allegations of harassment.
'

.. - ,, - - . _. .- ., -- . .- , , -
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-
. '1/ -and intimidation surfaced.

. , ~

()f ,2 I just went about and did my own - -took
_

3 my own look at it, and there was no occasion - :Wher all of
'

4 a' sudden an allegation of harassment and intimidation from
,

.5 Mr. Atchison came up, there was no reason for me to go to

6: management, anybody in;my management'and askithem what. .

~7- they thought I ought.to do.

-e. Q.. What about when the' allegation of-haarassment

9 a'nd intimidation that were made by Ms. Darlene Steiner

to arose, and with whom above you in the management chain

11 did you consult in deciding how you should deal and respond

12 to'those allegations?

-/~\ 13 A. As I recall -- I don't recall whether I;(_)
14 called Mr. Andrews and asked him to investigate before

h 15 or.after-I talked to Mr. Clements.

.h
! 16 Q. Uh-huh.

O

| 17' A. It is really immaterial because we both
.5

18 agreed that Mr. Andrews should do an investigation.j.
!
1 19 Q. Was that the sum and substance of what you

5

20 determined was the appropriate response at that time; that

{. 21- is that Mr. Andrews should do an investigation?,

%

.22 A. Yes.

23 MR. BELTER: Is this a good place for a

24 short break?
_

,~s .
't }-
LJ

25- MR. ROISMAN: I just have a couple more

'

.

-4 e ,m- - e w r a ,s.- - * wm-mw-vv om v y e eet= m



, _. .

- . - . -

,

.. , , c . .. ,
_

~ 76,564
,

'1 :: questions on this.'

' :;/~m .

i) ~ 2 MR. BELTER: Go. ahead.

3' BY.MR. ROISMAN:-
*

-..

"

4 Q. Who did the --;Who designed the investigation

L5 that Mr. Andrews undertook;c thatiis,.who decided who should

6 be interviewed? Who decided ~who should be present? Who
_

7. . decided how the interview should be'._ conducted?

8 A. He did.

9 Q. All right. It was all'his~doing?

10 A. Yes.-

11 .Q.- Did.he consult with you and get your input

12 or advice or concurrence on that?

13 A.- I don't recall for sure. We talked about{
14 it and agreed-that I would sit in on it from a management

h 15 perspective.
-4
2.
j lis Q. If you had felt that the process was in

O.

| 17 any way not appropriate, did you feel that it was your --
1

| 18 that you had the opportunity to make those views known
:
2-
g 19 to Mr. Andrews?
.
E

{ M A. I'm not sure I understand what your question

.

E 21 is.
a

*
22 Q. I'm just trying to understand sort of the;.

23 chain of command.
1

.

24 A. Oh. In other words, if I disapproved of..

. f')\
,

|'

\.
25 what - _Mr.-Andrewc' methods or if I --

r

-

m

' ' 'Il - f .p'i'''
5

~

6
, . -- . , . - - - - , _ , , _ _ , , , _ . - , . . , --- - , , .

L /,, ,
-
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'N 3 - Sil
'

LQ.. If you thotight he didn't'-" interview everybody
~

'
.

-s
j-j," [2_ .he should~or anything(--

,

r -

;-
.

. . . _ .

4 ^3> A.- Could".I.have-done something about'it?-

h - , y.y-
? 4 - Q . -- - : Yes..jp , ,

..

3- ' 4/ 5 A. I-' assume thatyI could.have. :It didn't come
q

- 6 up, but:ifLthere was someone<else that-I thought he.should

' :7 have| interviewed, I am confident that he would have inter-
'

. .

e . , --

** 7 rn -viewed.them.. ,

*
.

-

!
-

_

.. . - .

. |

-9 .Q.- Or if you -thought he: should have done the; '

'10 interviews.in some different,way - ' ~

-

11 A.- Yes.
,

-

12
~

Q. It wasn'ttlike going to a--completely outside

p) 13 person who you just had to accept whatever<they-did and
m

14' you'had no control over it. You felt that you had some

j; 15- meaningful input?
t

f 16 A. Well, let's put it this way. I'm not saying

o
9. - 17- that.I-have control over it because he does report higher
e
i .

.

* 18- in the company than I do, as he should, because he is an-
,r

<

h 19 -- independent investigator.
5-

[ 20. Bear in mind that he has an extensive back-

[ 21 ground-in investigating, and, therefore, is an expert in:

%

[ - 22 that field.

23 MR. ROISMAN: We can stop there.

24: MR. BELTER: I would appreciate it.. '

- (.. D .*%)
' 25 _ A short recess was taken.)

s
_(

<

l ''
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't; MR. ROISMAN: ~ Back on the' record.
x
k,I: 2' B MR. .ROISMAN:

x

J3- -Q.- All-right, Mr. Chapman. What persons in
.

'

4 management above yourself did you consult, if.anyone, in
,

5 -conjunction with deciding what response should be taken,

6 Tif-any, to the events thatrare summarized in what has been

7 marked as P'urdy Exhibit-42-1? That is the management review

8 board: document.

9 A. Well, that-was - I think.as I testihied
'

.

; -

'

to earlier, I had discussed-with Mr. Gary, who was then my-

1
11 boss,'my immediate supervisor, of1the~need for not only

12 his involvement but also that of Mr. Fikar, and the result

13 of-that conversation was a meeting that I called that they{}
14 attended and other. management up both of those chains of'

$ 15 command attended.

$
$ 16 Q. And the thrust of that meeting uas ---What

o
u. 17 issues did that meeting focus on?
E
3
*

18 A. Okay. It was emphasized then when the meeting

I
g 19 started'that the purpose of this board that had been assigned

:s

f- 20 this task by me was to get everything out on the table,

j 21 what's on the mind of these inspectors, not for the team
*

} 22 members to pass judgment on individual perceptions, but

2 to put everything, including hearsay, down there. Well,

7_ .

I -- You know, somebody told me that they heard somebody24

' i
' '

25 - say that.

,

1

, _. . _ _ _ . . . - - . _ . . - __ .. - . _ . . . . -



- - - - - --- -

,

< n
'

,

4" - '7 6 , 5 6 .'
.

_ l

?< ;p And the senior managers were told thatitae-
w

i ,) ' 12 eason for this meeting was not to.-- again,'not to attempt
.

3 ito necessarily;put'in perspective.orfgive even a~ management'

c.

analysis or~ summary;of-the.resuits except in some of'.the-

_- 4

''5 casss_where we did make conclusions, but, rather, to tell --
s

'6 For instance, tell' construction senior management, "This

7 _ is what the inspectors are saying.- They are saying that

'

8- the craft puts pressure on_them. They-are saying the craft

~

9' does.whatever." So that senior management would then know.

10 how to deal with those types of thi 7s that thdy*neededc

11 to_look into from their side ofLthe management standpoint.

12 Q. And=do you remember:which particular subjects

('N 13 were focused on at that meeting ~out of all the various
t ,/

14 concerns and scatements that are summarized in Purdy Exhibit

h. 15 42-17
2
.j 16 A. Was your question which ones were specifically

o
o 17 ' emphasized or --
e
m
* ' 18 Q. Yes.
I
h 19 A. Well, I couldn't give you an all inclusive
i
f Zi list. I know the pay inequities were discussed. I know

{ - 21 that there was the matter of the QC inspectors' concern
%

j 22- about the excessive -- What am I trying to say? The

23 excessive concern with production was discussed.

24 Some of the inspectors feel like management,,

%'')
^t

25 wanted production at all cost and that there was some

,
d y 9 -r- w - wyw r- g -- =v-- , e --y - -- .-c -- e yyw v w. y<vy-m-g-g ywy wgy,wy q -=y wmyw--= y q-- 9sy
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' nstances where' craft was always= arguing with them'when0" : 1' i

23
'(_/ft ~ 2( tthey rejected thAir' work. And, of course, in' instances

4-

3 -likeithat, well,1as'I~ recall, there was a discussion.about
~

1

!. -4 training-of the. craft,TforJinstance. QC is going to continue~

,

15 'to reject rejectable. work.' Now,.if there's arguments coming

6 out of something_like that, then perhaps craft.ought to.
..

7 spend more time" explaining what_the. quality requirements

8 are, and thenithose issues'would go away.

Those were the types'of things tItat we wanted9

.to discuss there'so that we could'get tofthe ultimate concernJ:10' ,

il which was that of-an. inspector-who' thinks that''he's(alwayst

-

12 ;being argued with:whenihefrejects something. hhat' san

13 - . example that I recall.
(

14 Q. Did that meeting" result in some. decisions

[ .15 being made jointly by all of those of'you who attended
4
1
-g' te the meeting on what courses of action to take?

o-

;|- 17 A. Well, I'm trying'to go back five years,

I
.| 18 and I know that there were some decisions made about what
5'
h 19 - management needed to do. And I recall Mr. Fikar being

.Ij 20 .very receptive, as were those managers under him from the

_.f 21 construction standpoint, that we're going to take these
a

22 concerns seriously and we're going to do what we can, whatj'
in 'needs to be done on our side to solve the thing because

,
. .. 24 ; we do not intend to put excessive pressure on QC inspectors

.( .

:

'

25 to do something they.are not supposed to do. And we tell''~

-
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1z our people to do it right'and~so forth,
y

k .) 3 -= And'one of the things that I think I mentioned
m

, t:

3: to you-just brief]y was that it may be-a training matter
c

4 where if they knew pore of what the quality requirements

5 -were, 'that'would solve it.

6 .Q. What-exactly were the steps that-were taken |

7 to1 address the concern that the QC inspectors have that

8 there was an'over-emphasis on production?-

9 .A. Well, the -- I guess the most important

10 step-was those series of meetings that Mr. Tolson had with

11 them where it was -- he emphasized not only that they were

12 independent and so forth,.:but they were'not to.be -- to

/'% 13 feel any pressure to do-less than what was required.
V

14 We also -- As . a result lif that study, we

( 15 concluded that there was an immediate need to improve the
2
Y

-j 16 procedul 9 and instructions that the inspectors were working

O

| 17 to, particularly, as I recall, in the electrical area .

3

.j 18 And that really wasn't totally unexpected because we were

!
19 just beginning to' staff up in the electrical part, and[

E

20 normally you run into your -- most of your debugging of

[ 21 procedures at the beginning of an activity.
3-

22 I think the electrical area was where that-

%L was the case. I know we did some extensive revisions and

24 rework so that the inspectors would have some very specific
7

.

2L criteria to which to inspect.

,

._m,,-., . , - - ,- . - . . _ . _ . . , , ,. , -y
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1; Q. Was'that the procedure that was principally
.

r(y . modified, was that CPM-6.9?/ :2

3 A. .That was -- Well, that'was one of them,

4 and one of the biggest complaints was CPM-6.9 because it
,

5 . was'a very large unwieldy document.

6- Now, what I'm-saying in the electrical area,

7 it is my recollection that basically we went in and did.

8- a total procedure review across-the-board. .And I'm not

9 even sure CPM-6.9 is an -- I don't think it is an electrical

10; procedure. I:think it is an across-the-board procedure.

- 11' But we went in and reviewed and basically

12 restructured all of the electrical inspection procedures

13 and gave the inspectors something that was a whole ot
(]t

14 better:to work with.-

h 15 Now, I think I've forgotten your. original

!j 16 question.

O

| 17 . Q. Okay. . I was still trying to get your-

'l

.{ 18 specific steps taken to respond to the QC inspector concern

'!
.; 19 of too much production, that there was too much emphasis
0

,! 20 on production.

{ 21 A. Well, the fireside chats-we talked about
3

-| 22 that Mr. Tolson had with them re-emphasized to them that

23 they were not-to be concerned with production, and,

24 incidentally, that they could expect craft to want to meet

' ~ '
25 production goals. That's what their job is. But it
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j!' j;. , ' ' '
~isinot ourfjobTand you{as~:an.: inspector have. inspection.

r
, _ , _ _

^ '

'li

~

1
s .

^

' .W) ~2! : requirements that''areLindependent.of< production goals,-
| .~ ..

.. ...

,A- ..
. , ,

.
-

. 3'. 2and:we? expect you-to maintain that' independence, and your.
-

'

ng '- ,,
.

[t4 L m'anagement " is .: going, to -supporti you. -a,

s5 -Now -- And.it-i's not just any'one thing.''
.

_ f6 ' That coupled ~with,e "All"right. 'Here's'what we're going.' *
.< ,

7 to do with.the. procedures ~..use re'alize some of them ares-

J. 18 ' vague." And we.. don'It want to|put an inspector out in'the

,
field responsible for making a bunch.of-interpretations9

J10; cof requirements. Insofar as.possible, we,'d like to give-

^

11L themisomething.that contains clearcut acceptance or-

12 -rejection criteria.
. .

J13 And then. at the' same time ;asi a result of
' ~ ~

;

, 14 our meeting'with' senior management,we knew.that the.
a

.

- j- .15 construction management was meetingiwith their people-in
-1
f, 16 order to re-emphasize that just-because they_have production

O.
~

j 17 goals doesn'.t mean that there's. going to be any less-QC-
_

1{. 18 than there was -- than there always has been. It was
%
4

:{ .19 !several' things.
G~

, -O

Didg4, >20 Q. And am I correct that the specific response,

j. 21 in addition to whatever effects the things you just listed
5;

22 -might'have, to the concern that craft would over-argue,

23 < :I think was the word that you used, when an inspector would

24 .say, "I;see a probl~em here," that in addition to these other

|Q
25 items, the specific thing that responded to that was to.

,
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, - 'it( ltry[tio~ better|L train Ecraft'to;Ldo their-- job in a way; that-' '

f
.;;N ,

~

)M ,2' '.there wouldn'tibe a' defect)that'|the QC, inspector;would* ' '

' .s
_

<

. |# - b 13{ shave-to' find?'

!4 ,
A. 'Well,3that's_true. 'Better train _them'plus:

,c c

- _ , ~ ,

$[ I. ;betterftrain theLinspectors"and arm them with the tools i^

5+

_ ' 6 't ;they'need;fthatbis,(inspection; instructions,thatsgive them-

7: ~ as: clearcut' accept / reject c'riteria-as possible and requires:
'

,

- .8- -;few; subjective judgments +on the part of that. inspector
,.

9 _. .as'possible. So~that if you've got_very clearcut-acceptance.
'

- ,
.

.

,
.

then~that:in itselfLcuts.down on a lot of arguments
. ' 10 - criteria, .

' '

11: And that,was one of the issues, as I-recall,.

,

12 ~that.was -- that really was addressed ~by the rewriting
'

'13 :of the procedures. -We made'much-more clearcut the'

'

14 . inspector's acceptance criteria',c and that.gave,them_a lot
M.

ij- 15 of help. , . , ,

. '-

16 Q. I take it, though,-that there's still~a
'

.j .

dj_ 17 significant portion.of.the QC= inspector's job which must
,I
*

18 ' involve judgment.
,

r
1

.g 19 A. I wouldn't know whether I would characterize
1

. 20 it as significant. In large part, it depends upon what

I 21 _ discipline we're talking about. If it can be measured
4

j . - 22 easily, it is pretty cut'and dried. You can measure a

- 23 weld length. You can measure a. weld fill-it size. But
'

24 when you do a visual inspection and one person says that's-.-P.
'"

25 a coarse ripple'and it is too coarse to render an appropriate
.

~_F
,

1

L1'
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:1 fjudgment of a VT test'or whatever, then there's some
["'S - ..

V 2: subjectivity there.
.,

~

3 By and-large, things you can measure, weld

4: length size, fitup,;-tolerance.and so forth. Coarseness~

5 -of_a weld, paint, for instance,-there'are some subjective

judgments that'the amount of which varies from discipline6

7 toldiscipline.
,

8 Q. All right. Mr. Chapman, do you know whether

as part of.the response to the management review board9'

, -

summaries,-Purdy Exhibit-42-1, that there was an effort10

.11 on the part of Brown & Root to-bring in someone to speak

12- 'to the Brown & Root employees? Do you have any knowledge

( 13 of that?

14 .A.- As a result of the summaries?
e *

?- 15 Q. Yes. ,

5

-]' 16 A. Bring somebody in to speak to them?'

j 17 Q. That's'correc't.
3

.18 A. The only person that I recall having spoken
|
I

i 19 to them as a group, I believe was about that time frame,.

E

i 20 was one of their senior vice presidents from Houston.r

4 21 Q. Would that have been Mr. Munisteri?
;

,

i| 22- A. Yes.
,

U Q. Except for knowing that you think he came'

|.
24 . in to speak, did you have any connection with that? For,,y,

x,_/
8 instance, did you attend the speech?-

,

, - - ,..w - - - .-._._._..-e **-r- -"w'- - ---*-*w1<'=-*e- r---+'' ~----r1- ' r-''- erm-
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- A . -- TNo,fI didn't.
'

;
-gg

J . :<.

}( s.); 3p Q._ Did:you'know whether~any effort'was made-

* ' ap' ;-either:before or after the' speech-to find out the| employees';

'

feelings about 'he subject"of the speech-or after:it occurredt'4-

,

,n

.5 Eabout what happened withithe speech?
.

A .' I don't recall offhand whether'that'

.6' :.

.x -

y . specific subject was part:of our re-audit to determine

_ -8 the effectiveness.of our. management.sctions or not. It:
.

.

tg may have been. .It'has been a.long time since I looked-
,

f 10 .at that..
I

[ :11. Q. I'm sorry; .Since you looked at?:
-

i
~

fA. Since I looked at anything like the audit.12

7 /~' J 13 report or what'have you.'

.

. 14 Q. But you don't remember seeing any question-
,

; [ 15 naires filled out by Brown & Root employees who attended,
'

s..

'16 if there were such, who attended the speech given by
.

'$ Mr. Munisteri expressing their reactions to the speech?
'

17
o
'l-

,

f 18 A. If I did, it.would have been as a result ,

t'
4

; j 19 of the re-audit because that's the only other instance

a) where anything was-documented that I know of.
~

L F
i

11 j 21 So I very well could have, but --
s

F ;{- . 22 Q. .All right.

3 23 MR. ROISMAN: If you think he has -- I think
4

#

! -, - 24 .he hasn't, but I'm not going to --
'-Q..

25 MR.'BELTER: No, I do:t ' t. I have no idea
;-

..
A

|

L.
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1 what you're talking about.
-

-
2 MR. ROISMAN: All right. So far, I don't'

_

3 either. I'm just trying to find out. These were one of

the surprises in your numerous discovery packages,4

Mr. Belter, and we don't have any identification on them.5

6 BY MR. ROISMAN:

7 Q. All~ right. You testified that there were

8 a substantial number of NCRs and irs that had been written

at the plant site and a relatively few number of allegations9

10 of harassment and intimidation made. Is that correct? -

11 A. Yes.

12 Q. Did you make any e. fort to compare the number*

m 13 of NCRs and irs reported at this plant and a comparable
()

14 plant to see how Comanche Peak was doing at this stage
"
.

15j in its program vis-a-vis other plants?

?

] 16 A. No.

O

17 Q. In your judgment as a manager, would youy
3

$ 18 expect that there would be a certain number of incidents
!
! 19 of at least perceived to be harassment or intimidation
t

2 20 that would never be reported by the person who perceivedy

21 that they had been harassed and intimidated?
.

} A. Well, you are asking me to speculate, and22

23 you are also asking me to say that there never would be

rS any. I presume that there could be some.24

)
Q. No. I'm just asking what your judgmentU
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1L would be. Would you--- What would you expect?
,

r%(. .

'

; .

$ ,/ ' :2 I' don't want you to speculate as to whether

:;

3 there were or weren't --~
'

4 A. Okay.
,

'

.

.

5 Q. -- but_just your judgment as to would you
~

e

6 expect that there would be some-that would not get reported?

7 A. Okay._ I can answer relative to Comanche

8' Peak because I'm intimidately familiar with the type of

9 management approach that we have.
,

10 And I would-expect that if anyone has_ felt

11 harassed or intimidated at Comanche Peak and has not reported

12 it, that there would be very few cases of that. 'We have

13 gane to too many -- taken too many steps. Some like the{}
14 1979 review that were on our own. We planned.that ourselves.

-
4 15 We've done too many things, in my opinion, and tried too
I
h 16 hard to get -- to elicit from these folks any concerns

.6| 17 they have to have any significant number of them who have
I'

|- 18 not raised those allegations to us.
r
!

.g. 19 Q. Would you -- Would you expect that the number
i
[ 20 that would go unreported would be higher or lower.after

{ 21 you implemented the hot line program at the plant site?
:

f 22' MR. BELTER: Could I -- Do you understand,

23 the question?
,

24 TIIE WITNESS: As I perceive, the question,_

' ( '!
'

'
25 is: 1Do I think the hot line program would result in

-|

- -. . . - - - . - . --.- - - - -
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_ . _
'll ~ fewer unreported cases.~

'?["V
*

k 2 Is that the question?
.-

3 BY MR. ROISMAN:

:4 'Q. Yes.,IThat's right. In other-words, would'

's the hot 'line act as a mechanism for some that might.have
~

6 .otherwise been unreported before you had the. hot.line-_to

7' 'now become_ reported?
~

8 'A. Yes. I think that's certainly true.

9' Q. Do you think it would be a substantial'

- 10 contributor?

'11~ A. No,-I wouldn't think so.

12 Q. Do you.think the hot line was a substantial

(} ' improvement in terms of the company's response to allegations13

14 of harassment and intimidation?

h- 15 A. .I don't know what -- I'm hanging on the

-I
'l 16 word " substantial" because I think we had an extremely

0

| - 17 comprehensive program before, and to say it was a substantial
i

j 18 improvement -- It was another dimension we added as it

!
19 came up to try to add visibility to what was.already our[.

E

[ 20 policy.

[ '21 Dear in mind,.we've had the same policy

|-
22 all along. It is just a question of we get allegations

23 and we come up, well, let's try to come up with some other

24 way that if they. don't want to talk to these people, theseO-

2 people,'or these people, let's put a hot line in and.try

:..

_ _ __ _ . _ _ _ _ - _ _ _ _ _ _ _ - _ - - _ _ _ - _ _ _ _ _ - - - _ _ _ _ _ - _ _ _ - _ _ _ _ _ - - _ - _ - _ _ - - _ _ _ _ _ _ _ _ - _ . _ _
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1 -tha t . . H

("N
~ |

l\. j i 2 .I guess I would say that it was a -- It
_~

- 3 was another dimension.- I wouldn't say it was a significant3

4 change one way or the other to what was'already in place.

5 Q. .But-you wouldn't'have done'it if you didn't

6 think there was some need for it, would you?

7 A. Well, again, I think.I said that it was
.

8 an additional means to:give visibility to what was already-

9. our policy.

10 If you'are-asking me was it an improvement',

11 I'll say yes. As to whether it was a significant improve-

12 ment, I don't know how you quantify the improvement. We

{} 13 have had some allegations expressed through the hot line,

14 - I guess. There's been some. calls. I'm not in that --

-| 15- Q. Was any of the motives for the hot line

I
| 16 an attempt to bring.the allegations that were being made

O

'| 17 to persons off site into the site and have them made to
5

j 18 people -- I don't mean on site, but within the company

!
t 19 as opposed to outside the company.
5

f M A. Well, I don't recall that as being a stated

{ 21 reason for having a hot line. The' management reason for
*

| 22 having a hot line is to provide another avenue to someone

U to express concerns about quality matters, the objective

24 being to have a problem, if it exists, brought to our atten-
7-
Q.-|

2- tion so it can be fixed.

L ._ _ _ _ . _ . _ _ . _ _ _ . _ _ _ _ _ _ _ __ _ _ _ _ . _ _ _ . . _ _ _ _ _ _ . _ _ _ _ _ _ _ . _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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J.
" ft .I'm sure.we like to solveLall of,our. problems'

IQS
_ ourselves. No doubt about that.

.

. _. . . .

();. ! 2 :-

e , ,

3- -Q. - Chapman Exhibit <l-is the memorandum that-
. ,.;:~

4- sannounces the.estab,lishment of essentially the ombudsman

.' -5 on"thefplant' site; is that correct?'

. '6 MR.|BELTER: Is'that the one, assignment

7; |of Boyce Grier?
.

' 8' . MR. ROISMAN: It is Chapman Exhibit 1.
.

9 _MR.LBELTER: Yes. 'I just. wanted to make

10 sure we've got it.

11 MR. ROISMAN: Okay.

12 BY MR. ROISMAN:
'

13 Q. Why was this done, Ber. Chapman? I don't mean

14 why was the announcement made. Why-was the -- Why.was

f . 15 3oyce Grier brought onboard? Why was this ombudsman program

3
.j .16 set up?

8 17 A. Well, basically the same reason as the hot
e
i

E! '18 line. It was just an additional'. method by which we felt
I

Lh 19 we could provide people with concerns an avenue that had

20 not already. existed to express their concerns so that wej

{ 21 could address them as expeditiously as possible.
A

g-j 22 . Q. And'there was no' specific event or series
'

;

j 23 of events that made you think you needed something-more?
;_

- ' 24 A. Well, I' don't recall. I think it'was aboutp.
u.)

25 : .the time.we instituted our so-called eight-point program.,.

..

6 P
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:1 I'believe Mr. Clements may have talked about that. But
.

p/ it was'just an~ additional dimension.that we thought of
.

.

c 2,
,

~

3 .at the. time-to give --~ provide anyone with a concern*

,

_4- just any avenue that we could think-of for them to address
.

:5 - that concern.

6 Q. But why 1983 instead of 1979?

- 7 A. Well, as I testified about the''79 management

a review or managementLactions taken after that, I think
~

9 results of'the other reports, for instance, the results

to of the NRC investigation into the Atchison allegations

11 of intimidation -- My.own talks with my own management-

12 about how they perceived -- Bear in mind, my people at

(~S 13 'the site have a strong incentive not to have intimidation-
t/

14 and harassment, and they are'the first people that would

i 15 know about it if it was there.

-3
j 16 I had a lot of different reasons for believing

O

.|. 17 that the problem didn't exist anyway during those years
,

5
*

. 18 ' prior to when this was done.
r
t.

f- 19 Q. Did you believe that there was anything
i
f N revealed in the summaries of the management review board,

{ 21 the so-called Purdy Exhibit 42-1, that disclosed what you
:

-[ 22 would call harassment and intimidation?

23 A. That was not included in --

24 Q. No. No.;- s

' [ Yv
25 : A. .-- the summaries?

.I
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1- 'Q . No. That was included. Were there any

Pi-

(,/ 2 things that were included-in there that you consider
- .

3 harassment and-intimidation?

'4 A. Cert,ainly.

5 Q. Were there a lot, a few? Do you --

6 A. :There was one' incident that I have already

7 testified to which involved a= craft person grabbing a QC

8 inspector, female QC inspectorEby the coat. And I addressed

'

9 that, and that is in my previous testimony.

10 Q. And is that the only incident that you are

11 aware of in this report that in your judgment represented

12 harassment and intimidation?
!

^

{} 13 A. Intimidation. Now, again, harassment to

14 my mind is some kind of deliberate annoyance, picking on

| 5 15 -somebody,:fand there may have been others. But if I get

$'

] 16 into what I consider a real problem, that was a real problem,4

O

| 17 and that's the only one of that magnitude that was in there.
~1

$ 18 Q. All right. And the others were not real

!
'

{ 19 problems?
E

f 20 A. Well, they were real problems, yes. Any

{ 21 time -- And this is part of basically one of the things
i

I 5
22g that we -- was brought out to our managers during these'

M- various workshops that we took with these psychological |

24 consultants.,-

. \_)
M Any time ~your people perceive that>they

1

.. . - . _ . .- . . - . - - .-. .- .. -- 1
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ci: - have a' problem,Lthen you've-got.to befserious about it,

,:..;
)3.J ( f -2 ': and address'it as:a problem...And we took the things '

that-were! n1those summaries - iI, as a manager, took themi'3'

4~ seriously.-
,,

.

~

5 Now, none of the other:ones amounted ~to

6 somebody> physically threatening another one with violence,2

'7: . but still, I'm not saying_and I'm not'trying to minimize

8 ~and'say that they| were not problems.. Otherwise, we wouldn't4
,

have taken the management steps that we did to get-togetherJ9

10 and decide to'!take some' corrective action.

3Ldb 5 11 Q. Mr. Chapman, I'm going to-ask-you~to take

12' a look:at a document of which I have a lot'of similar docu-

(}
13 - ments here. I don't want to mislead you. I'm just going

14 to give you-a representative one to look at and ask you

~h' 15 - if this document, which I'll ask the reporter to mark as
~I.'j 16 Chapman Exhibit 8, I believe is our next number.

O

j 17 (The document referred'to was
1

| 18 marked Chapman Exhibit No. 8
I,-
g- 19i for identification.)

h 20.g All right. Mr. Chapman, I'm now going to
.

{ 21 hand you what is marked as Chapman Exhibit 8, and would
:

I H. you.just.tell me have you seen anything that looks like

23 that? Look just at the first cover sheet-for a moment.

24-
| Does that look familiar to.you?

N.J
25 (Pause.)

,

'.

y , ,,-, , --.m - . + , - ,., - - - - . , - ,,y ~,,-r---,,-. , . - , . . , . , , - . . , . . . , . .,,,,n ..,m.,,,.,. . , , - - ,
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1 Let'the!. record reflectsthat once Mr.' Chapman

..es
(j ;2' has turned past the.first page,-what appears is-different"-

. 3'- on his copy to the; extent that there are penned additions>

4 'to it'th'an what-is ,on:the copy that his counsel is:looking

5 .-at:or Staff' counsel is looking at. But the printed questions

6 are the same.

.

7 MR. BELTER:1-What:was your question to him?

8 MR. ROISMAN: 'I'm asking him if he's ever-

9 seen this before or seen anything that looks like this

to before.

11 THE WITNESS: I don't recall having seen

12 - this ever,'no.

{} 13 MR. ROISMAN: I'd like to just -- So that

14 ' I'm sure that there isn't some. confusion in this form, ,

! 15 - if you have no objection, I'd just like to state for the

I
{ 16 - record what I have been told that this is to see if that

O

j 17 in any.way refreshes his memory.
1

.{ 18 MR. BELTER: Well, why don't you ask him

!
[ 19 a question? Obviously, he has stated he hasn't seen it
E

.| 20 before.

[ 21 -THE WITNESS: I say I don't recall having'

.. ;

.| 22 seen it.
.

23 .BY MR. ROISMAN:

;24 Q. All right. Are you familiar with any survey

.O -
# that was done by Mr. Brandt of the QC personnel under

.

R p

y 9 . ~ - . ,wy e y 4 ----v..-,e,.---3 e .- %e,-, ,y,h .- , , .- .e. w-*-
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-1 his supervision during the -- around the summer of.1983?
_

2 A. I recall his having testified that -- in- -

3 some proceeding or another that he has conducted several-

4 interviews with his, people, but I don't really recall --

5 The summer of '83?

6 Q. Yes.

7 A. All I know is he has talked with his people.

~8 At least,-I'm aware that he has talked with his people

9 about their concerns several times. As to whet.er or not

10 he used a survey or not, I don't know.

11 Q. If he did use a survey, and if he learned

12 things a6out his people's attitudes and concerns about

13 QC at the plant site, would you expect in the relationship()
14 that you have with Mr. Brandt that that would come to your

$ 15 attention?

hj 16 MR. BELTER: Why don't you ask what his

0

| 17 relationship is with Mr. Brandt first because I don't know
5

18 what that is.
5

I 19 MR. ROISMAN: Okay.
E
o

} 20 BY MR. ROISMAN:

{ 21 Q. First, tell me what your relationship is
*

| 22 with Mr. Brandt.

Z3 A. At that point in time --

24 Q. At that point, that's right.7_
i <

25 A. -- he reported to Mr. Tolson, and Mr. Tolson

- _ _ _ _ _ _ _ _ _ _ _ .



, .

76,585,

.

i

. ,1 . reported to me. 'I would expect him to bring those concerns

;y
_

_
..

', .

() 2. 'to Mr. Tolson's attention'.
,

3- Q= And would you expect Mr. Tolson to bring^

-

4 them'to your.' attention?
,

5 A. -Well, I"think you' mentioned the word

6 " attitude," and, again, we're getting back to our management

7 training. I-try not to deal in attitudes because the.only

8 Person that knows what my attitude'is is myself.'
'

9 We try to deal in actions and what people

10 believe, and, as I read that questionnaire, that's what

11 it does. There's not a whole lot of attitude that I saw

12 in there.

/ 13 But, at any rate, if he used a questionnaire
i (_
j. 14 and if he got some' startling responses from it, or even

! -15 if he got whatever-he expected, I would assume that he
d

, =.

{- | 16 would bring it to Mr. Tolscn's attention, particularly

0j 17 if there was a big problem.

t
18 Q. And what about Mr. Tolson bringing it to*

| 5

h 19 your attention?.

~I

.|
'

1m A. We would discuss and that's how I-find out

{. 21 about things like that, that he would call -- We would
2

-|. 22 talk on a daily basis, sometimes more than once a day.

-

M And if someone had expressed concerns to the extent that

l!4 Mr. Brandt felt compelled to talk with each other,
(") J'

~
^ u and, most particularly, in something like that, he would

I

_ _ . _ _ . . _ _ _ _ _ _ _ _ _ . _ . _ _ _ . . _ . _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ . _ _ _ _ _ . _ _ _ _ _ _ _ _ . . _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ . _ _ _ . . _ _ _ . _ _ _ . _ _ _ _ .

.
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1 tell me, and he would tell me what Mr. Brandt did, and

2 he would communicate the summary of the results.

3 Q. I'm trying to find out from you, and I don't

4 want to make any su,rprises out. I want to find _out whether

5 or not the nature of your relationship with Mr. Tolson

6 and through Mr. Tolson with Mr. Brandt is that when they

7 learn that a 10 percent of the QC inspectors who report

8 to Mr. Brandt think that management is not supportive of

9 their efforts to report QC violations, would you believe

10 that they should be telling you that as well as telling
11 each other that?

12 MR. BELTER: Tony, I'm going to object to

(} 13 it unless you tell us before you go any further with this
14 is this an exhibit in another deposition yet?

$ 15 MR. ROISMAN: This will be an exhibit in4
2

j 16 Mr. Brandt's deposition, and it just happens that the order-
8

17
2 ing of this makes it not possible to have it marked that
2

g 18 way.
!
[ 19 MR. BELTER: All right.
a

h N MR. ROISMAN: And I'm just trying to make
.

[ 21 clear what I think is the case, which is that Mr. Chapman
i

f 22 is not aware of this information.
23

THE WITNESS: Okay. I will now answer your
24 question.,.

E I would certainly expect Mr. Tolson to
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sg 1: ccommunicate that'information to me. I would not expect

'2 him.to: provide details such as that questionnaire unless
,

I asked for.it because I want the bottom line, is there
3

a' problem down there, whatLis.the nature'of it, if'''itTis
'

4
4

.

:5 something that management'needs to do something about,

6 what is being done and so forth.

7 But,'no, I would not expect to see that.
~

8 BY MR. ROISMAN:

9 Q. Did Mr. Tolson ever communicate anything

to to you about a survey done by Mr. Brandt in the summer

11 of 1983, to the best of your recollection?.

12 A. Well, I don't know whether he called it

13 a survey, but in the past he has told me on occasions{}
14 that Brandt is checking with all his people. He's got some

i PeoP e that are uneasy about something, and so he checksl15

t

| 16 with them.

I Without any more specifics other than summer17
o
1
| 18 of '83, I'd have a hard time coming to grips with a
E

,I 19 response to your question. If it was related to some

i
.| m specific allegation or something, I might could be a little

i, 21 bit more helpful.
*

| 22 Q. Well, let me try it a different way. Do

a you have a recollection of any information coming to your

24 attention in the summer or early fall of 1983 that you
(~)
'# 2 believe warranted special attention that related to QC

. _ _ . _ . . _ . . . - - - - - - _ . _ . _ - . . . . _ - . . - - _ _ . _ - - - - - - - - - . _ - _ _ . _ - - - - - _ - . _ - - - . . . - - - - . - - _ - . . _ . _ . . _ _ _ _ _ . _ . - _ - _ _ . . - - - . - - . - - - . . . - - - -
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1- -inspectors. feeling that they were in any way inhibited
,-g

~

<
_ 2 'or not adequately supported.in doing their job?''

3 .MR. BELTER: 'Was there some more specific

4 ' directive, Tony, th,at you --,

5 THE WITNESS:- I think --
4

'6 MR. ROISMAN: I cannot --

7 .MR. BELTER: All right.

~

:8. MR. ROISMAN: Let me be very clcar. IJcan

9 find no evidence that Mr. Brandt communicated this informa-

10 tion to anybody. That is, I can't find anything in writing,

11 and I'm not suggesting that there is one that Mr. Chapman
.

12 knows about. I'just want to find out whether he had heard
~

O 13 anything about it.
- ts

14 MR.;BELTER: Well, look, my question is

15 that I am assuming here, because you've hit us with a document

3

J 16 that we haven't seen, that it may well --

f 17 MR. ROIGMAN:- Well, it is produced by you,
i
*

18 MR. BELTER: I undestand that.
t
2
g 19 MR. ROISMAN: You understand, I didn't ' Jet

I
f M these --

ij 21 MR. BELTER: It may well relate to a specific
a

{ n problem or a specific incident that Mr. Chapman has already

.M discussed, and if you think that's the case, I think you

24 ought to direct his attention to that specific incident.,

~

M MR. ROISMAN: No, I do not think so. I
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1- 'have no reason to believe that Mr. Chapman'knows anything
,

|rm.q) "2 about this,-but I dor't want to.use.my speculation. I

.3 want to see if-I can get him to tell me.,

4 THE , WITNESS: Okay.. Yeah. .Now, there have

'5 been. occasions when he has told me that there are some

6 inspectors that are claiming that they are not being, allowed

7 to write NCRs, they are'bSing suppressed and so forth.

8 And that-has occurred -- During that time frame, it did

9 occur, yes. I believe it was the coatings inspectors where

10 the problem was mainly.

11 BY MR. ROISMAN:

12 Q. And did you yourself direct that any

q( } 13 particular action be taken, or did you yourself take any

14 - particular action in response to that?

2
2 15 A. I didn't direct any particular action then

hj 16 because he assured me that Mr. Brandt had already taken

f 17 care of it and he gave me a summary of what had taken place,
3
*

18 as I recall.

!
t 19 Q. What did he tell you had taken place?
E

f 20 A. Again, and I can't -- I'm not tying this --

f 21 And I feel pretty sure that Mr. Brandt talked with his
a

! 22 people on more than one occasion. So we may be talking

23 apples and orangen here, but let me do the best I can.

24 There were some concerns raised by the--

'uJ
M inspectors relating to writing -- not being able to write

f

---._--.-_._---_-___.-.--__---.a _ - - - - _ - _ - - - _ - - _ _ _ - - - - - _ _ _ . - . _ - _ _ - - _ _ - - _ _ . - _ . - . _ _ _ _ . - - _ _ _ _ _ - _ _ - _ - _ . _ - - _ _ _ - _ . _
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I nonconformance reports and instead putting it on inspection-'

,;.,

* i-[ |2 ' reports, unsat irs. There were:some concerns relative-

~ .3 to loosening of acceptance criteria, for want of a|better'
y

~4- phrase. .There were, concerns relative to the coatings'

2

5 . engineers, some of the -- the changes ~made to inspection

.6 documents'by engineering. It" appeared to some, at least,

7 :that they were loosening the requirements, lessening;the
' '

, _

8 : requirements.

9 _.And after hearing what:all was done, and

10 I asked Mr. Tolson several questions,.'and he explained

11 ta) me what the details of it were,_and he felt that in

12 --large:part what1needed to be done was to communicate with

{} 13 the inspectors better the reasons for the spec changes,

'14 specification changes, that part of'it was.a communication

e
g 15 problem.

hj 16 But he did indicate to me that Mr. Brandt

o

|_ 17 had looked into it very thoroughly, and he was satisfied
5~

I 18 that, number one, there was no -- absolutely no suppression
r

[ 19 of the ability.to identify nonconformances. There seemed:

5
g 20 tx) be an obsession on the part of one or two of them

,

[ 21 with writing a nonconformance report as opposed to an
:

22 unsat inspection report as a matter of principle.

M And, as I recall, he said they even --

24 Tolson even had a meeting with the inspectors to explain
. . ,

- 3 'to them that our program in those specific instances

ud+ aav . - m yr -
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1- required the use of inspection reports and explained to
-.

2 them why it was except in certain. instances.that they were'
'

,

3 appropriate and an'NCR-was not. But it seemed that one'

or two individuals (never really accepted that programmatic4

5 decision.'

6 So,.yes, he had me cut in on these types

7 of things all along, but as f'ar as the details go, I didn't~

l' 8 ' expect nor did I receive any summaries like those written
,

'

9 questionnaires'.

| 10 Q. Did he tell you exactly which-actions he

|

L 11 took to respond to that group of concerns from the paint

12 coatings department?

13 MR. BELTER: Which concern are you talking
/~') -|-
L.,

| 14 about?

| ! 15 MR. ROISMAN: The one that he just -- The

| $
i j 16 ones that he's just been talking.about. He said --
i.

[ 0 17 THE WITNESS: Well, I know that --
t 2

'E

| '| 18 MR. ROISMAN: -- there were a group of concerns.
I
5 19 MR. BELTER: He has mentioned several.

i .I
-{. 20 THE WITNESS: I know that Mr. Brandt taixed

E[ .21 to them at least on one occasion, according to Mr. Tolson.
3

{
22 I know Mr. Tolson had a meeting on at least

| %3 one occasion, and that was, I think, mostly the purpose
n

24 of his meeting was to again explain our program which allowed,_

)A
. , ' ~ 25 the use of inspection reports in certain instances rather

. _ - _ - - . _ _ _ _ _ _ _ _ _ _ - _ - . - - _ _ _ - - _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ .-
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l' than the more cumbersome nonconformance report. And he

i 2 tried to communicate with them the reasons as to why we"

3 did it that way.

4 BY MR. ROISMAN:
,

5 Q. And were you satisfied that that was a

6 satisfactory response to whatever the problem was?

7 A. Yes. He satisfied me that he and/or Brandt

8 had resolved the concerns of the' individuals and, also,

9 he indicated that there may have been individuals that

10 would even after all that explanation just simply would

11 not accept the answer as to inspection report versus

12 nonconformance report, for whatever reason.

f') 13 Q. Did you -- In the briefing that he gave you
<_j

14 of both the nature of the problem and the types of

5 15 solutions, did you see any parallels between the nature
t
v
g 16 of the problem that he described there and any of the problems

$ 17 which had been identified in the 1979 survey?
1
*

18 A. Not really. As I recall, the people, as he

a
p 19 described to me, that were having the worst, the. biggest
i
f 20 trouble, the most heartburn with the NCR versus IR issue

( 21 simply would not accept the word of the approval authority.
*

i

f 22 There was an instance where an inspector j
i

M simply would not accept the word of a coatings engineer

24 whose duty, whose job it is to assign the acceptance,s
-

) ,

25 criteria by which the inspector does his job, and as he

_ _ - _ _ _ _ _ _ _ _ ___ . - _ _ _ _ _ _ _ _ . .____ _ _ _ _ - _ _ _ _ _ _ - - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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:related itito me, this inspector -- I don't remember theg

:f"< .. .

() ~2 name -- simply does not accept what engineering says.
~

,

3'- And there's not much you can do-when there's an individual

4 ~ like that.
,

-

5 Q. But isn't'that just one of the problems

6 - that he reported to you that they had uncovered among the

7 . paint. coatings inspectors? That was just one, wasn't it?.

8 A. That's one, yes.

g' O. You saw no parallel between any of the others

to - and any of the kinds of problems identified in the 1979

11 survey?

12 - A. Well, originally, I assumed that.there might
.

~.{~j 13 be because, as I said earlier, . hen people makew

14 allegations or they have concerns, I take them seriously.

| 15 All right. We talked about the one about
4
..j 16 the inspector who would not accept engineering's decisions.

0 17 We had at least: one, maybe more -- I don' t
e
i
'

18 recall numbers, but the problem persisted after Mr. Tolson
I
j 19 had aa meeting and explained to them that, as he related
I

f 20 to me, that there is no requirement anywhere in 10 CFR 50,

{ 21- Appendix B to write nonconformance reports, to write a
a

| 22 piece of paper that says nonconformance report on it.

23 Appendix B requires that nonconformances

24 be dealt with and dispositioned accordingly, according

'-

25 to the --

.

l"_ ._ _ _ _ _ _ _ _ _ _ .__._.__.._.__m_._____..._____._.________________.__m__.__ ___.___.__._____._._____._______._______________________m_ _m__.-_
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h 75 ' . _

Q. . Excuse me, Mr. Chapman. .I' don't.want to
:

7 _7 '1-
.

.

.
. .

.

e ; , .;
'b: '2 interrupt you, but I'm trying to.ask about problems other

'
< ,

'
'

than --3

4 )A. Okay,. I'm trying to go --<

5f Q. -- between the NCR and IR.

'

6^ MR. BELTER: Well,.ask him a specific --
.

17 MR. ROISMAN: . I can't''ask about a' specific

8 probl'em if I. don't -- he can't'tell me what it was

.9 Mr._Tolson told him the problems were. I. don't want to-

.

.' 10 create problems for him. '*

,.

11 MR. BELTER: You told him,before that he'd

12' mentioned several concerns. Why don't you[ direct'a specific

13 question to him and stop cutting him off on his answer?

14 MR. ROISMAN: 'I~ don't want to cut him off.

h 15 I just want him to focus on my question so we can get through

16 it faster. That's all.

-O

|. 17 THE WITNESS: I'm not trying -- I'm trying
i
*

18 not to ramble, but I'm also trying to talk about the
r
2

[ 19 issues that he related to me.

!!-
g 20 BY MR. ROISMAN:

[ 21 Q. Tell me another problem that he identified
*
j 22 other than the inspector who would not accept the fact
,

23
.

that you could use an IR instead of an NCR.

24
.

-

Plus the one that the inspector would not
.

A.

'

25* accept engineering decisions.

)

[ Ir1

[ i__ __ .__ _ _ _ _ ___ ____ _ _-..______ _ _ _ _ ___ _ _ _ _ _ _ _ _ ______ _ ___ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _]
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f i Q. All right. That's a second one.
E

2 A. That's another one.

3 u. All right. Tell me a third one.

4 A. Gosh,,, again, I'm going from memory.

5 'Q. Did he tell you that there was any inspector - -

6 that there was any supervis >r inspector who had told his

7 inspectors not to nit-pick?

8 A. Oh, I recall that issue.

9 Q. That refreshes your memory about that one?

10 A. Yes.

11 Q. And what did he tell you he was doing about

12 that problem?

~3 13 A. I asked him -- Well, I'm not characterizing(V
14 what may or may not have beca said as a problem. I remember

! .5 the incident when it came up, and I believe you're referring

$
@ 16 to the pump skimmer room incident where the inspectors

6

| 17 in the judgment of the supervisor, at least, and this was
t
*

18 what was reported to me by Mr. '.'olson. There was apparently
4

.{ 10 an inordinately large amount of cime spent doing the
E

| 20 inspection, that there were a large number of hold tags

( 21 when in the supervisor's opi11on what they should have

j 22 done was-reject the whole room and go on with it instead

Jide 6 23 of putting a tag overy so many fe.t..

24 And Mr. Tolsca relayed that incident to
(,, ) *

~'
25 me, and there had been a charge th+t the supervisor mado

_ ______-- ____________ ____- _,_____- ___ __-____-___-_- -_-____ - _ _ .
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|

1- a statement that if you're going to nit-pick like this,'

2 then I'll. jerk -- yank your certifications or whatever.

( ~3 And he also related to me that.there was

.4 concern on the.part,of the supervisor that not'only had

5 they put all those hold tags on it and spent a lot more

6 time than they should have, they should have just rejected

7_ the whole room, but they had actually missed some rejectable

8 areas.

9 And I remember asking Mr. Tolson if he felt =

10 as though that the supervisor was trying to keep them from ;

i

11 identifying nonconforming conditions, and he said no, because

12 the supervisor had pointed out that they had missed some

(]
13 rejectable areas, too.

u

14 And I asked him if'he had. looked into it,
'

h 15 and he had looked into it to some extent at that time

hj 16 and said he felt like that there were some communications

0

| 17 . problems with the supervisor, obviously, but he felt like
i
*

18 that the large part of it was that some of them just didn't
I
f 19 like their supervisor. But he and Brandt had looked into-

20 it.

{. 21 MR. BELTER: Could we just clarify the record
.g e

| 22 at this point, Tony, with the name of the supervisor;

23 MR. ROISMAN: Sure. ;

24 BY MR. ROISMAN:

25 Q. Do you know who that person was, the
|
,

k

-

. . - . _ . _ - - - - _ . _ _ _ _ - - - . - - - _ _ . _ _ - . - - . - . . _ _ . . _ _ . _ . _ _ _ _ _ . _ _ _ _ - . - - - . _ . _ - - _ - - - - - . _ - - _ - . _ _ . - _ . - - - . . - - - . - - . . -
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supervisor in question?
g

T A- I Presume that -- based on the incident2

y u're talking about that it was Harry Williams.
3

Q. Did you find out what, if any, steps
4

Mr. Tolson and/or Mr. Brandt were going to take in response
5

to this problem?6

A. Well, we had -- This problem, are you talking
7

about --3

Q. Strike the word. You don't want to call
9

it -- This event.10

A. I was trying to decide whether you're talking
11

12 about communications techniques of Mr. Williams as opposed

to this particular inspection event./^') la
U

14 Q. Let's talk about the communications techniques .

$ 15 A. Okay. Mr. Tolson and I had talked about

4
that before. We felt that Mr. Williams was a good quality| 16

8 37 man. He had no intention of having anybody accept poor

!
18 quality work. But we talked about his communications*

i
} 39 and supervisory techniques and felt like that he needed
v

E to work on them some, and we talked about it then,20r

i 21 Again, every discussion that I had with
,

a.
22 Mr. Tolson on this subject he would always conclude that

23 the bottom line with !!arry Williams was that he did not

24 in any way feel that he was intimidating any inspectors
,

''

25 into accepting unacceptable work.-

_ _ _ _ _ _ - _ - _ - _ _ _ - _ - _ _ - _ _ _ _ - _ _ _ _ _ - _ _ - _ _ _ _ _ _ _ _ _ _ _ _ - _ - _ _ _ _ _ _ _ _ _ _ _ _ _ - _ - _ _ - _
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1 Q. Did he tell you that anything -- any action'
'

.
-,

) 2- was going to be taken against Mr. Williams?'

3 -A. Well, action taken against Mr. Williams ...

4 I think what was ha,ppening over that period of time was

5 that we were -- at the same time we were trying to get him

6 to improve his communication and supervisory skills, we

7 also recognized'that his particular area of expertise,

8 which was civil work, was dwindling down,'and his employer,

9 .Gibbs & Hill, was looking for another assignment for him.

10 That all came about at about the same time. He left the

D 11 site, as I recall, sometime late last August or September.

12 Q. But was it your understanding that that

{} 13 leaving was in any nature disciplinary action by

14 Mr. Tolson or Mr. Brandt?

h 15 A. No. Now, together with the -- our attention
! $ ..

I

{ 16 to what appeared to be'a communications problem, I am
i

17 convinced it wasn't all Harry Williams' fault. But there
i

! 18 was a gradual unloading of responsibilities from Harry!

! r
i
g 19 Williams from the first of the year until he wound up with

,

a

j N basically only protective coatings reporting to him, which

f 21 was the situation at the time he left.
3

{; 22 But, no, our conclusion that it wasn't only

M Harry Williams' fault I think was pretty well substantiated

24 by the inspectors who refused to accept engineering

~ ~
M decisions even af ter it's been explained to them in detail

_- - - _ - -
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..- .1- what those decisions are and why they were made.
,

)
~) Q.. Mr. Chapman, in Mr. Tolson's discussions%) 2

3 with you, as best'you remember'them, during the summer

4 and early fall of 1,983, did he ever tell you that of 45

5 QC inspectors asked the question, "Do you feel that upper

6 management (QA) has a hostile or uncomplimentary attitude

7 toward inspection personnel?" that almost one-third answered

a mostly yes?

9 A. I don't recall ever being told that piece

10 of information.

11 Q. Did he over tell you that in answer to the

12 question, "Do you have confidence that your supervisor

13 will pursue problems you submit to them that require(}
14 time for resolution?" made to a QC inspector,that the

h 15 inspector answered,_"They are too busy going to management

16 meetings. Mostly no'? ?

f 17 ' MR. BELTER: Is this one incident?
I

| 18 MR. ROISMAN: Yes, it is an incident.
t
i

f 19 BY MR. ROISMANs -

:

20 Q. Did he ever tell you that?
.

k 21 A. No.
$'

| 22 MR. ROISMAN: Give me a second here, please.

23 BY MR. ROISMAN:

24 Q. Did he over tell you that a QC inspector-

''

25 in response to the question, "Do you feel that upper

r - -. _ - - - _ _ _ _ _ - - - _ - - _ - _ _ _ _ _ - - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _



76,600

1 management (QA) has a hr. stile or uncomplimentary attitude
.s

2 toward inspection personnel?" answered, "They really don'tx_

3 give a damn as long ar you make them look good. Never

4 have anything good ,to say about you. Only if you screw

5 up"?

6 A. No, I don't recall having read that.

7 Q. Or that in answer to the same question

8 another QC inspector said, "More uncomplimentary than

9 hostile." The question being, "Do you feel that upper

10 management has a hostile or uncomplimentary attitude

11 toward inspection personnel?"

12 A. No.

13 Q. Or that in response to the question, "Do(}
14 you feel that upper management (QA) has a hostile or un-

| 15 complimentary attitude toward inspection personnel?" that

0

$ 16 out of 28 people asked that question and another group

O

| 17 of QC people, 10 said mostly yes.
1

| 18 A. No.'

I
| 19 Q. As far as you know, is the only event involv-

20 ing a concern by QC personnel about the attitudes towards

{ 21. them on their job that was brought to your attention in
:

| 22 the summer or late fall of 1983 by Mr. Tolson the event

23 that you've been -- you and I have been discussing

24 involving the paint coatings department inspectors?
/,,T

'~
25 A. Yes. But I know I had more than onc

_ _ _ - _ - _ - _ _ _ _ _ - - _ _ _ _ - - - - - - - _ - _ _ _ _ _ _
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.

.

-t ' discussion with Mr. Tolson on the issue. Whether it was --

:m
(l 2 You know, it is hard for me to characterize it as one event,

3- but we had several discussions relative to it.

4 Q. Or_did he report to you.that'in answer to

o tho question, "Do you feel that upper .nanagement (QA)
. s.

6 has a hostilo or uncomplimentary attitude toward inspection

7 personnel?" one QC inspector said, "We seem to be stifled

8 when attempting to pursue a nonconforming condition"?

9 A. No. Any of those things, thoso responses

to in those questionnaires specifically I have never soon

11 them and I don't know any -- I have never boon told any

12 of the details in them other than unless perhaps in ono

{~}
13 of my conversations with Mr. Tolson ho summarized it in

14 some other context and I don't recognizo it as having
.

i to boon, you know, a responso in a questionnairo, if you undor-
I
g- 16 stand what I moan.

$ 17 Q. Would it be fair to say that to the boat
I
! 18 of.your recollection thoro was no event or serian of ovents

I
r 19 in the nummor or lato fall of 1983 that gavo you any reason
I 20r to doubt that at that timo the QC program at Comancho Peak

j 21 was functioning properly?
*

{ mt A. That's correct. Thoro was no event to

23 indicato that the QC program was not functioning proporly.
24 I had trouble with the nogativos.

O' 25 Q. Yeah. I'm norry. I have a little troublo

i

. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . . _ - - - . _ .
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I with them myself.
. .

_./ 2 You testified that in Chapman -- Let me

3 suo if I've got the right exhibit.

4 MR. PELTER: Why don't you identify it?I

5- MR. ROISMAN: Yoah, I am. I'm looking just
i

6 to got the exhibit number.

7 DY MR. ROISMAN:

8 Q. Chapman Exhibit No. 4, which is the inspection

9 report relating to the Atchison mattor dated September 12,

10 '83, a letter to Texas Utilition from G. L. !! adson.

11 I believo you indicated that you had road

12 this report and that it supported your own belief that

{~}
13 the events surrounding Mr. Atchison's departure from the

14 Comancho peak sito had not had a chilling offect on the

$ 15 reporting of nonconforming conditions; is that correct?

$
Q 16 A. That is correct.

| 17 Q. And do I understand that part of the basis
t
| 18 for that -- for your conclusion that this report was
I
h 19 supportive of that is the discussion of the number of non-

f. 20 conforming reports issued in non-ASME and ASME areas

{ 21 as disclosed in that report?
>

| 22 A. That's part of my -- Lot me 800 if I --

II I think I got you, but that is part of the basis for my

24 conclusion that thoro had boon no chilling offect.7s
( )
'~'

25 Q. All right. Did you mako any attempt

w_
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- 1 to. independently evaluate whether those statistics as i
;A

L) - 2- reported there were supportive of the conclusion.that-
~

3' there had been no chilling effect?

4 A. JWell, I did ask a question, as I recall,

.5 and I'm not-sure whether I.would -- I-think it was~*

I

a- probably Mr..Tolson -- as to the level of. work activity

7 during that 12 months they used, and, as I recall,'the

:8 answer was there had beenino significant fluctuations

9 in work activity which might.have biased the study.

10 Q. .How about in terms of number of QC inspectors

; 11 on site or number of inspections conducted? Did you check-
!

L 12 - into that?

13 A. Well, not really, because I, frankly, didn't
,

14 :use this -- I didn't put a whole lot of weight on this

.h
'

18 to reach the conclusion that I did as to the level of our
5

.$ 16 QA/QC program and whether or not there's a chilling effect|

| 17 on the writing'of nonconformance reports.
,

'

3

! 18 'Q. But you would agree that if you wanted to

I
[ 19 put any substantial weight on it, it would be important

h 20y to know what the number of NCRs reported -- what the ratio

f; 21 of NCRs issued was to inspections conducted; isn't that
5

{ 22 .true?

23 A. Well, not necessarily because -- And I'm

24 not trying to be argumentative, but there are a lot ofg
0

' 25 factors that could go into this, i

|
. - _ _ _ _ _ _ _ - _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ . __



,-. . . - - - ,

0 - -r .

^
'

76,604
1;i

,

-

is -There could.be. inspection reports, and maybe'
.

} ks[ _ ~2 I'm not the. person'to deal with the specifics of how to

3 -analyze this particular piece of information. I think

4 work activity-is probably the best measure because if the

5 . workiactivity in the. areas doesn't change drastically,

6 then you would expect.the number of' inspections to trail

'7 along roughly the same. ,

,

8 So that, again, if I were using this report

9 as the basis for a conclusion as to the effects of this

10 on my QA program, I certainly would go into a lot of detail.* ~

11 But I am testifying that I did not do that.

12 Q. So that really what this report, the portion

f''g 13 of this report that really you focused on was the bottom -

J

14 line.

j 15 A. The chilling effect issue.-

5
|- 16 Q. That the NRC had said that they didn't think

d

| 17 that -- I think their conclusion which is on page 4, the
i

I 18 allegation was found to be unsubstantiated and without
!
F 19 merit. That's really what you focused on.

20 A. That's true. I had already done my own --

21 made my own conclusions as to Mr. Atchison relative to
3

$ 22 his writing nonconformance reports.
,

23 Q. Okay. 'But let me just be clear. You did
,

24 not wait and look at this data and find that this data
.('T'

u)
# was what persuaded you that your original judgment was

_ . _ _ - _ _ - ._---- _ __ _ _-_______ _ _ _ ___________-____- _ _ -__ ____ - _-___ _ - _ -
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1 right that there had been no chilling effect. You already

2 had that opinion, didn't you, before you got this report?

3 A. Yes.

4 Q. And ,all this report really did was that

5 it told you that the NRC agreed with that conclusion; isn't

6 that correct?

7 A. Yes.

8 Q. And not that you independently determined

9 whether the NRC had a really good basis for that conclusion

10 or not. You didn't make a judgment about that, did you?

11 A. That's true,

side 7 12 Q. Now, I'd like for you to look at Chapman

13 Exhibit No. 5, which is the heport of Investigation dated

14 November 3, 1983, also prepared by the Nuclear Regulatory

5 15 Commission.
U

16 A. Okay.

O

| 17 Q. IIere again, did you make an attempt to
3
*

18 evaluate whether what the NRC had done was a competent
i
,I 19 review that would support its conclusion, or did you
i
| N instead merely note that the conclusion was one that agreed

i 21 with your position and that it had come from the NRC?
!

{ 22 MR. BELTER: Do you understand the two parts

25 of that question? I had a little difficulty following

T it.

25 Tl!E WITNESS: I can attempt an answer.
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1 I think I might.

! 2 Again, I did not undertake to verify or'

j 3 validate this investigation report by the NRC. I noted

the results of it a,nd noted that it -- that d.ts conclusion4

5 was the same basically as I had concluded quite some time

6 ago independently.

7 Q. So you didn't try to look through the

8 intervicws, for instance, and soo, well, if that's what

9 the interview said, than this is the right conclusion that

to cno should have reached from that. That was not what you

11 attempted to do with the document.

12 A. No.

13 Q. Now, I'd like to direct your attention( )

14 to Chapman Exhibit 7.

) 15 Ti!E WITNESS: Can we take a short break?

h
{ 16 MR. BELTER: Can we take a short break?
O

| 17 MR. ROISMAN: Sure. Of courso.
1

# 18 (A short recess was takon.)
t
t

19 MR. ROISMAN: No're back on the record,

f 20 BY MR. ROISMAN:

{ 21 Q. Mr. Chapman, I think wo woro going to start
>

{
22 now with Chapman Exhibit No. 7, and the question I had

23 for you was:

24 You say you did attend all of the interviews
s

25 that are identiflod horo in the first page of the exhibits

L __ . . _ _ . _ _ _ _ _ _ _ . _ - _ _ _ _ _ _ _ . . _ _ _ _ _ _ _ _ __ _ _ _ _ - . _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _
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1 is that correct?

2 A. Yos.

3 Q. Can you toll me who was in attendance at

4 those interviews ot, hor than the person themselves being

5 interviewed?

6 A. Mr. Andrews and I were thora, and I believo

7 Mr. McLain, an attorney for Broun & Root, was thoro, I

8 believe in all of them, also.

9 Q. Anyone also?

10 A. I don't recall. It may say in some of thoso.

11 Q. Yos. I soo -- Yes. At the very top of

12 cach of the interview shoots.

(~s 13 A. Yes. I believo --
L]

14 Q. Okay. Do you know why Mr. McLain was present?

e
j 15 A. No.
$

| 16 Q. Do you know if the people who woro interviewed

{ 17 were advised in advance of the interview that an attorney
i
*

18 would be there from -- representing their employer?
I
h 19 A. I don't know.
.

h 20 Q. Do you know if the people wore advised of
,

2 21 their -- that if they wished they may bring somebody with
3

S

| 22 them to the interview?

D A. I do not know.

24 Q. Do you know could they havo brought nomeono,,

'"
25 to the interview if they wantod?

. _ _ - _ .__ --__ _ _ - - _ _ - _ - _ _ _ _ _ _ _ _ _ -
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h 1 A. Oh, as far as I know, yes. I think that's

- 2 Policy.
1

3 Q. And the policy is that a person being

4 interviewod by the company security officer may bring anybody
,

5 to the interview they wish?

6 A. I presumo. I have never boon told otherwise.

7 I soo Mr. Purdy was hero on some of thoso.

s Q. Yes, I noted that.

9 A. I had thought that he was. Yes, he was

to there in some of them.

11 Q. Does it seem possible to you that any

12 persons who woro attending those interviews would have

(~') la felt in any way inhibited because thoro was an attorney
nj

14 present and the attorney did not represent them?

$ 16 A. Did you say could they have boon?

!
| 16 Q. Did it occur to you that they might bo?

O
17 A. It occurred to me before we wont in thoro,"

I
| 18 yes. Anyone could always be afraid of talking to an attorney ,

I
h 19 and I was conscious of that.

m Q. Did you mako any offorta to correct that
,

i 21 problem or possible problom?
,

1

| 22 A. The main thing wo did wan mako nuro they

Z1 woro at caso, and I was convinced in ovary cano, with

24 particular attontion to Ms. Stoinor that nho wan vory much
7_s
( )

25 at caso, in my opinion. I've never soon anyono any more

t- _ - . - - - _ - - - - - _ - - . - - - _ - - _ _ _ - - - - - - - _ - - - - - - - - - - _ - - - - - - _ _ - - - - - - - _ _ - - - - _ _ _ _ _ _ _ - - _ - - _ - - - - - - -
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t confident and at ease when'they were talking to someono

. )% ..

)- 2 than I think she was.<

3 Q. Do you think if they had felt inhibited
, ,

r

4 by the presence of ,the attorney that that inhibition might

8 have included their unwillingness to say that they were

e inhibited by the~ presence of the attorney?

7 A. Not in this caso. Again, duo to the naturo

a of -- Due to her demeanor, really, the way she answorod

9 them and --

to Q. Well, I wasn't talking just about her. I
t

11 was talking about any of the people thoro.

.12 A. Again, the question?

13 Q. Do you think that any of the peoplo

i
14 if they woro inhibited by the prononco of an attorney

| 15 might havo boon inhibited aufficiently to not say that

I
{ to they were inhibited by the prononco of the attornoy?

8 17 - A. Well, if a person was inhibited by the attorney,
i
; to would they have boon inhibited as to what they said, the

i i

t to anawor to that question would havo to bo yes.

so Q. But based upon your management training i
,

i, 21 and exporlonco, you don't noo anything unusual about having
&

1 22 a person brought in to bo interviewed by the plant security
V ,

23 officer and havo in attendanco a pornon at the lovel of

24 management as yourself and an a*tornoy reprononting the
O ;

V
25 company who they are employed by? That doonn't striko

,

-.___----._.__--_.----_----.___--.--_______._--._a______--.___-_--_- ___.--w
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1 you as something that would bo contradictory to your

2 training about interporsonal relationships?
i

3 A. Not the way it was dono, no.

4 Q. What,was it that was dono about it that

a mado it scom so comfortablo?

6 A. It wan explained to her the reason wny wo

7 woro thoro. The roanon why wo woro thoro was that wo woro

a conducting an invostigation into the chargo that nho was

9 intimidated and wo wanted to -- If that, in fact, nho had

to boon intimidated or thoro woro nomo throats that she had

11 heard of, it turned out, nho claims aho'd hoard of nocond

12 hand, if thone throats, in fact, woro mado, wo intended

(] 13 to do somothing about it to her natinfaction.

34 Q. What about the othor people who worc
-

6 15 interviewod other than Mn. Steinor? What saa it that you
$
g 16 did to make them fool at onno in the pronunco of thu pooplo

h 17 who woro thoro?
I
I 18 A. I pornonally didn't conduct tho inturviewn.
[
f 19 Mr. Andrown did the interviewing and inventigation.

20
# Q. Woll, what did ho do?
.

! 21 A. 11anica11y told them what he wan looking
a

f 22 into, chargos that thorn had boon inntancou of intimidation

23 and wo wanted to ank them nomo quontionn.

2' Q. And you fool that t.hoy -- in your judgment(3<

)
"

25 that thono peoplo folt perfootly froo to aponk up ovon

- - - . _ _ - - _ - _ _ _ - - _ _ _ _ - .
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1 though their bossos and their -- and Brown & Root's lawyor
,

2 woro present?

3 A. They appeared to me to havo no reservation

4 about responding openly to the questions.

5 Q. And you fool that was a reasonablo likelihood

6 that they should not fool any reluctance to speak up in

7 that sotting?

8 A. Cortainly. As long as they are tolling

9 the truth, I don't.

10 Q. You woro asked a question by Mr. Doltor

11 whether it is the policy of the company to formally

12 publicizo disciplinary actions. I believo you staterl that

] 13 it was not normally tha policy to do that. Gavo an

14 oxamplo of an exception to that.

h la And when anked the basin, one of the banos

5

| 16 that you ntated was the person's right to privacy in that

f 17 correct?
i
*

18 A. (Nodded affirmatively.)

{
t 19 Q. Can you explain to mo the rolationship
i <

j 20 betwoon the pornon'n right of privacy and tho dooinion

{ 21 to h.tvo the Circuit '.1ronkol report on tho namon of tho
)

| 22 employoun at the plant nito who woro apponring an witnennon

23 in the Comancho Po.ik titoam 1:loctric station liconning pro-

24 condinga in l' ort Worth?
x 1

2S A. Okay. Aro you roforring to the Circuit llronke' r

_ ________ _ _ ___- _ ___ ___--_ . - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _



g- y - -

.,

W
, _

.76,612'

_

.-
'

;1: :that 'related - ! that.had'some information in it regarding
1. 7 ,'

.
_

*f a
g

' /~ .2 Darlene.Steiner by-name?!
o

3 O. Well', she was one', -Init ;as I understand- it,
'

4 .the;. Circuit Breakers:also were published that indicated-
,

- 5' 'other people = who were attending ; the' hearings.
~

6 A.- My understandings that that~particular;
.

7 = Circuit Breaker, and I seem to. recall.about when it was,-
L

8- _ was probably about Septemb'r hearings of '82, reportede

9- .on her testimony, which,:in my opinion, and I looked at-
~

L

10 that. I read the Circuit Breaker. In my opinion,.that

'.11 ' | testimony was public domain.

12 Any attempt by our company to disseminate

(] _
13 testimony from a public hearing.is most certainly-not

14 intimidation of any sort.-

15 Q. I'm sorry.- I didn't use the word "intimida-
;

[ 16 tion."

-- 17 A. Oh, I'm sorry.
1
*

18 Q. I'm talking about right of privacy here.
t.
&

19 A. I thilik when someone voluntarily appears_j-
;

.o
;g 20 at'a' hearing'and gives testimony -- It wasn't in camera --

{ - 21 it would seem to me that they had not asked for privacy.
a

|- 22 . Newspaper reporters were at those hearings. What sort

'

23 of privacy are you protecting? -

N 1

24 ' I didn't consider it a violation _of privacy |

f): - ,

'

3v. . ,+
. , \' i25 ' at.all.- ,3. q ..s*

'
- . .

_,

\g' \

.g*
-- . . .

> ,,

~

;_ -. s - i
.

12.M.c _ _,_ ._ _
~. .f____ _ . _ , _ . _ _, ,
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JY
R 1. . Q. But when a' person engages in conduct-that

,,

,, _

warrants. discipline,. in'your judgment, they are not in(_) 2
.

. - > 3 any way waivingLtheir right of-privacy 1-if that conduct

:4~~ .is later ---discipl,inary action'is laterstaken with respect
|

'
'

5~ tto that conduct? -

.

;6 - .A. . I think the matter of whether or"not to
,

"
~ 7- make it public has nothing to dotwith whether or not they-

~

8 fcommitted some. transgression against' company policy. I

~9 think.that the matter of protecting someone's right of

10 privacy is a given. In our society, we gave up public

11 floggings years ago.

12 Unless someone has gone out of his way

} to brag about having done something contrary to established13yt<-

14 laws or custom or company policy or whatever, then I think.

~

15 prudent management is to reward in public and discipline
g-i
.

'

.g 16 in private.

'O

| 17 Q. Well, Mr. Chapman, we didn't get rid of
1

{ 18 -the public floggings because of the public nature, did
a-
=

! 19 we? Wasn't it the flogging part that was so objectionable?
.y.

8-
j N MR. BELTER: Well, I don't think you need

f- 21 to argue with him about that, Mr. Roisman.
:
;f. 22 MR. ROISMAN: Well, I'm not arguing with

2 -him. He stuck it in there. I wouldn't have said anything

24 -z,s_ about public floggings here. I don't think this company

l-)
'

.25 -
.

-is flogging anybody. I don't see how it is responsive,
7

<

--wr r ,-s,re ~ c vr? ,+ v v se,-y->, p+-*ew -f. ye-.g*-w,-,-s v - w- . sye y e, t wen wwe.amey,s+ tw e we .*,e--,e.w,w
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-b
~

it is his words. I'm-asking. 1' ~but if he wants to explain.it,

's ,i -2- for him'to. explain it.
,

3 THE WITNESS: I don't know of any company
.

-4 or any. management philosophy or any management text any-
,

5 where that would' recommend publicizing discipline, whenever

:6 someone'does'something wrong, make.it a matter of record

7 to all the members --Lpeople.in.that company.

8 To the contrary,-there's every reason not

.9 to unless he has--- in the commission of the misdead has

-- 10 made a public issue out of what he did.

11 BY MR. ROISMAN:

12 Q. What about disciplining-the person involved

/''T 13 in' front of the person who_was the object of their
V

14 improper conduct?

h 15 MR. BELTER: I don't think there has been

$j 16 any testimony of a disciplining in' front of. You mean

0

; 17 reporting back the discipline that had been imposed?
1
*

18 MR. ROISMAN: No. I'm asking him --
.i
h 19 MR. BELTER: A different situation?
Y

f M THE WITNESS: I can answer it, yeah.

{ 21 It has been my practice as a manager that
),

* |

| 22 the only time that I will do that, discipline somebody

23 . who reports to me in front of, say, a bunch of peers

L 24 is when that individual by what he does and the nature
( ,O

(_/
5 of the way he says it does it in front of those peers,

-

~ - , .<, - .~ . 4, . _ . . ,- ,-1,c...,- --m., _ - - _ . . - . -
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|

J1' Tand h n-1 Teel obliged to say, " Wait a minute. You are^

, -

,3

'5v[ ' ;2 out'.of line right--there. Whoa."~

3 If'he does the.same thing when there's nobody

~

4 else around,'I'm no,t_ going'to get' his peers together and

5- jump on him. -

.

j/ '. 6 ' Is'that,what,you mean?

7- BY MR. ROISMAN: ,
,

.

8 . Q. No. I'm afraid'I,wasn't~ clear'.

9 Let.'s say that a' craft | person has acted

?' - 10 'in a harassing manner 1towards a QC-inspector, and in your

' 11 ' judgment the craft person's conduct was improper.- And,

' 12 you' contact the appropriate people on the craft side,

-- (~y 13 ~ and you say, I think your guy ~was out of line." And you"

~v

14 explain the-situ'ation.

.h 15 - And they look into it, and they. determine
2
e

'[~ 16 ~ that that's right,-he was out of line.

-d

| 17 Do you think that the appropriate way
?)

.

-j 18 to discipline the craft person, if it is Let's assume--
,

a
g 19 that it is a -- What'is the term of art to use? A
0
o
g -2 counseling.

~ E[ 21 A. A counseling. Okay.
.*

| ,- - 22 Q. A counseling. That the appropriate way

23 -txr do that would be to counsel the craft person in-the

24 presence of the QC person who complained of the harassing, _ .
i +

'\
-

M condition.

E

g . = - y6 - - , , , , y - m ,e m , - - e -e-.+,e--, - ---wryr--> yv-tv-*- y ,y e-nv g y - -s.-- y



. - - .
_

. . .

J 4 J
~.t'

g y ;,- [, ? (
-wgw

., , . ,
- + 8 . ~s-

- -76;6161 |< wm .
- -< ,

,
r- -
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<

V.
Not~fnecessarily,1because'that coin has an-gJ'? , ? ;1 2 A. , ':

py . ,-
'fyN . . ~.

E j k. [{ 12) Tobverse' side..
'

, ,

- . -w,

'I think the main thing is once you've'

3 . . .

-

,
u u,

'

?41 ' counseled'him?'-- ; We'11 assumet for 'the' moment it Lis - in'

--,e '
..

5} jprivate4-- andpouhavegottenbackwith.thepersonwhio
"

, ; ,

~

~

- a; i ;"
-

x - ~

.
. . . . . ,, ,.

['. L6 |was-offended byfit,'and you've determined".that/ person'was.
_

, -

.%

'ty[ 7 .right.--

,_' c ;. 2
,

e = . . ,

- : L
^

,
' 81 - Now,-ifIthat personiis:satisfiedLwith what. .

.' .9 you did,' assures you'that-thht person is satisfied,.then' '

'I7th' ink =what you d'id.is adeqdate because there have been-'10:
. .

.
.

'

~

E< 111 Lin' stances,' confrontations, argumenta.wherein the inspector
;m
4

1Ifc rtainly am' 12 - was wrong,and the craftsman.was.right. e~

o
- 13 =not going'to adopt a policy of disciplining a QC' inspector

.

- 14. -that'was! wrong with the craftsman standing there.
;;
L 2 .

.

I think, gets down to is-
.

~

g_ 15 Now, the-issue,
.

4
M ,

-

. .!' 716' the offended party satisfied. If they are,'that,,to me,

.

.o.

j -17 - goes'a long way toward what is a proper counseling.~ '

'

.;;
'

d' . 18 Q. . Are you confident that the offended-party'

,r
:1 '

; 1- .19 - when'they.are the employee and you are the supervisor
- I.,'

O .

.
-

. ill tell you that.they don't think that your disciplinary
{ j 20 w

h .215 - action is;enough?- Do you-feel that that would be freely4

4
.

.,- 2
~

. %. -

expressed to you?18i 22 .

"23 . A '. - Certainly, if they felt free enough to bring
.

24 Lthe'. problem to us in the first place, and they were not}; >

D.n - 25 satisfied with our resolution, I think it is perfectly
.

N

*
g

.-

Y T

- : li.,

w' h . *
-

- . . .

t v t , * h d' , , ,, M ,, -r.,,-,me.,.., ,,,,,,..-~t.-.,*, ,,,,,w ,,,,.+r-,..e--,-~ ~ .., -- ..,ed,-+,,,..ne--,,-r, ,,-c...,---,,,.vr%,=-e.
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E ogical to believe that-they would at lea'st give anl1

~

, > .2 L indication if they-did not agree with our resolution of

3 it .-

4 Q. I would like you'to take a look at

5' ' Chapman Exhibit 6, which is~the excerpts from the special

6 . review. team report by the NRC, and I'd like to direct
,

: 7- _your. attention to page 62.
,

8 .Look at the paragraph about in the middle
,

f

-

'9 of.the page that begins, "Many of th'e inspectors...."

10 -Do you see that paragraph?
~

'

^

11' A. Yes.

12 Q. What do-you understand the -- What was

(~k 13 your understanding of what the NRC was talking about when
s/,

14 they said that communications were approving -- excuse

Eh. 15 me - -were. improving?
4
y

'j 16 A.. Well, they were, obviously, alluding to

.O

| 17 the management change that occurred recently involving
't :

j: 18 ' Mr. Tolson being replaced by Mr. Vega.4

%
..

j -- 19 ' Q. Did you concur in the implication of that'

. ;O

i. -- }-
.M paragraph that with Mr. Tolson in that position there were,

j 21 quote, communication problems, unquote?
5

U - A. I'm not so sure how much of it was that

ZL 'and how much of it is that Mr. Vega may be a better

J24 communicator. It may be some of both.n.
- t )-

N._/
25 I think I testified earlier that in the

.

O

_.,-_.__..,L_ . . _ . . . , , - , _ . - _ , - . _ , , . . _ , . _ . . _ . . .._.-_.. _ -. . _ ._.



. -.
_ ._.

,

,

76',618~

1 . coatings area some of the problems the inspectors hadJ

,~i
was in that case communications with Harry Williams.'f 2

3 There may have been some communication
.

_

problems with Mr. T,olson, but I think'a whole lot of it4

5 was due to'the fact that Mr. Vega is an outstanding
~

6 Lc]mmunicator.

'7 Q. Well, prior to Mr. Tolson's transfer from.

.that position, had you reachSd any. judgment about' whether8

-9 you thought Mr. Tolson was not a good communicator and
~

to thatJthere were. problems there because of'the lack-of~

11 proper communication?

12 A. Yes, I had reached a judgment.

13 Q. And what was that judgment?
-{' }

14 A. That judgment was that typically

!. 15 Mr. Tolson-went out of his way, as with the coatings
4
?
j. 16 inspectors, to communicate with them reasons for the

o-

'| 17 -decisions that had been made that I testified to that some-

a

reid$ 8 18 of them did not accept. So that he was doing everything
E

h 19 he could to communicate.
5

.f M- Now, for whatever reasons, I can't speculate.

j 21 It may have been personality conflicts between him and
:

.| 22 ' the inspectors or~whatever. But even though he explained
,,.

I
' 23 ~in detail,-some of them were not satisfied for whatever

24 reason.g-
b

M. It seems that Mr. Vega has -- somehow has

_ _ , ,_ - - - . - . _ ~._- - - , _. - .-
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the ability ~to -- however to communicate and, in most cases,.f1'
'

2 ) -' 2 satis'fy ever the most' reluctant of people that yes, this'

3' is why'we did it and this'is the reason for it and-so-forth.

4- I do,n't. consider -- So, to try to answe.~

.

< 5 your question, I-never concluded that Mr. Tolson was not --

6: had'a communication problem.

7 .Q. Did you recommend his transfer?

~ 8 A. I approved his request for transfer.

9 Q. Does that mean that you did not~ recommend
- ,

10- the transfer?

11 A. Oh, no. I'm sorry.

12 Q. I'm sorry. We had a double negative there.

O)
13 A. Yes.'

'
%

14 Q. Let me ask the question so it is-clear.

! ' 15 Did you recommend his transfer?
s

.v.j 16 A. I recommended his transfer, yes,

d
'y 17 MR. BELTER: Let me try and clarify that.
.)
] 18 MR. ROISMAN: Okay.
?

{ 19 - BY MR. ROISMAN:
E

jf M Q. What I'm trying to find out is: If he hadn't

j '21 requested a transfer, would it have been your position
:

22 that he should-be transferred?

23 A. You're asking me to speculate. At some

: 24 point in time,'I may have. I don't'know. I may have.,.

;%,/
M But not at that time. The issue never came up.

i

._,. _ . - . . . . - . _ . ,,- . - _ ,. . . , . . - . . - . . . . - . - . . . - - . - .
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1 .Q. In other words, at that time you had no
_

,
's-c 2" information that:would:have-warranted you-on your own,

s

3' to recommend that-he be transferred even if he had not

4 requested it.
.

-5 A. Right.

6 Q. Do you agree or disagree with the statement

7 on page 62 of Chapman Exhibit.6 and.the same paragraph

8- :that we were-looking at, the second sentence, "It was clear

9 ~ that-some communications problems had existed in the past

10 and rapport between inspectors and their management had

11 been strained previously in some areas"?

12. A. Yes. I'll agrde with that.

#~N 13 Q. And who do you understand was being referred(w).
14 to when they'say "their management," or which persons?

h 15 A. That I don't know.
2

- 16 Q. How can you agree with it, then?

O

| 17 A. Well,-looking back at some of the exhibits
9
'

~18- we've got in this.-- looking back all the way to '79,

!
E. 19 there were some -- It was obvious that some of the
E

N inspectors had problems, perceived problems with their

f '21 management.
|-

22 The instance that we discussed relative

M- 'to Mr. Brandt, Mr. Williams, those were other instances

24 -. j,q where inspectors and their management had a strained

^G
25 relationship.

''

.w[.D.-
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'

I' felt like it.was pretty clear'that in,1-

,N
(_,U ' 2| .those instances that those types of things were what this

_

3 report was referring to.

4 Q. When,you use the-terminology " communications

. 5 difficulty," would.you include ~within that a situation!

:6 in which a' person was feeling that they were being

7 harassed in their job even though the person who.they felt

. as harassing them had noEintent.of doing so?. Is that8 w

9 part of the communications problem?

10' MR. BELTER: Do you underst'and the-question,'

11 or do you need an example? .I'm having difficulty seeing

;- 12 - how:you are going to get any kind of meaningful answer

' '

f,_',
13 out of-that. -

'

14 THE. WITNESS: I'm not sure I understand

5 15 exactly what the question is. If you could --

| h
[ 16 ' BY:MR. ROISMAN:

O
o 17 Q. All right. Let's --
e
$.
*

' 18 ' (Pause.).
t
i
;- - 19 All-right. I'm going to direct your
Ii

- 20 attention'to Purdy Exhibit 42-1 and to a portion of'the-

r[ . 21 . summary in the protective coatings QC personnel area.
.1

.| n 'And there is on the page mcrked " Management" that:

. M subsection, I'm going to show it to you, a paragraph 2

24- that.says-construction -- This is -- These are complaints, ,_s

V 1s_-)t
^ 25 received, you understand?

;

, -. .. , _ . , - -. , , . _ , . . , , . _ , . . . . , , , , - _ . , , , _ - . , , .
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1 'A.. 'Right. I

/ Y. -
..

'l I 2 ~ Q. " Construction applies' excessive pressure
.

3. . on QC inspectors to buy off rejectable work. An example
,

'4| . cited was missed spots'in sandblasting."~

5 _. Do you callithat --sJust what you havefthere,

.6 is that a communications problem?

7. A. In that particula'r case,-I' recall'what

8' . example that was. No , that was not a communications problem.
~

9. That turned out to be a craft training. problem. The

to craftsman did not understand the quality requirements,

11 and,.in fact, that particular case it was rejectable work,

12 and the craftsman -- The corrective action was to educate-

y'N 13 the craft as-to what is expected of them, and, again,
%.I

14 through Tolson's interviews with the inspectors, to

b 15 reiterate to keep doing what you are doing. If it is
e
4
[~ 16 - rejectable, reject it.

8 17 Q. By that specific, you mean the example cited,
O

3
' -

18 missed spots in sandblasting?

I
.[ 19 A. Yes. I recall having addressed that with ---

U-

{ 'm Q. Well, what about the next --

4[ '21 -MR BELTER: Let me finish.
*

n- MR. ROISMAN: I'm sorry. I thought he had.

23 THE WITNESS: Yes. It just happens that-

.. 24 I recall what that was.
.g
'Q u. //-

_- . . . __ ._ _ _ __ _ - _ _ _ . _ ._
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- ;3( BY 51R ROISMAN:;-
~_s

.

/ -2 0 Okay. What about the' third one?' " Upper

'leve!~ management applies excessive pressure on' engineering3-
'

i

[-toloosenspecificationrequirementstoaccommodate4,

,

3 Lconstruction activities.",

6 1 I alluded to this ear. lier, That was an

instance where the inspectors perceived t at if craft7

8 were having too much -work rejected,. they'd go back'to

engineering, either get a use asbis-or.get a change in'

9

the inspection accept /rejec't criteria cr.whutevir.10

- 11 And this is, fra nkly, one of the major~

12 isaues that far the life of a naclear plant, any nuclear

P ant, I'm sur.1 you always have to deal with it,ecaase from/~Y 13 l

\s)
;,. an engineering ttandpoint there are alwayn man y, nany

h 15 different ways tc do a particular job acceptably,
-

| 16 It is engineering's responsibility to

3- determine what engineering requirements the job aeefs.17
p
3

. ;- 18 They translate those requirements into accept / reject

E

'h 19 - criteria and provide those to the inspectors to go out

5-
20 and judge whether these criteria have been met.

($ '

21 Any time that you change those criteria,{':

:-
-

- 22 .the engineer who is authorized and qualified to do ro,

23 any time that you lessen those to, say, a less stringent

_ 24 level or less. stringent standard, then you expect to have

-

25 these kinds of concerns, and this is communication. And

,

h

. - . ., . - - _ _,y - . . . , . . , . , , _ .- ~ ,_.4, 4-



. .

' , . '

l'.- <
s

yp 76,624

^Nb'

j' | 1-| it: is not :just at the~ upper managetaent level. It must-'

,

?(~$ ' . :go all the-way from whatever level the decision was made ,

'

.

%A 2

. x3L all the way down to the people'having the concerns, th'e i

,

i
;. 4. + inspectors, and those are some of the management type things.~

K '> .
. ..

'a 5 that weigot to in.this survey that -- Those are the kinds
v

6 o'f things we wanted. to get to that you don't really ever

U/ 7 .get to when'you do, say,-just a procedure audit. Well,

8 the procedure says this and-this'and this..-

a ,

. 9 Getting to these issues are the kinds of
-

10 . things that we wanted to so that'we could recognize-any.

11 work we had to do from a management standpoint.

12 Q. So just to give me.a short answer to'the

13 question, then that is what you'would call a communications'(}7t

14 -Problem,' the example, this No. 3, that we read just a' moment

h . 15 ago?

h.,

.j 16 A. Yes.

'8
. o.

-
I'm' going to show you just a17 Q. All right.

- ;.

:* - 18 couple of others and see by using' specifics if we can get
1

-

p 19 just a good understanding,4

i
2 m) I'm still looking at Purdy Exhibit 42-1,

j 21 and now I'm looking at the summary QA/QC staff personnel
:

. n and the page marked also " Management."
~

m- And take a look at item No. 2, complaint

24 item No. 2. "There is a power struggle in the field between

O'
25 construction and QC personnel."

a

. - . - . - . . - - , - . . - . . . _ . . , , . . . - , , . , , , - . . - . - . - - . , ,_
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-1_ Does'that sound to you like a communications

' ' '
2 problem?..

3 A. No. ' And I don't know really'what. example,

-4_ -what spec'ific that comment referred to. Again,. keep in'

- c5 mind that these.are comments that the people made and.for
~

'6 management _to digest',_and I don't know whether that is

7 a communications" problem. It doesn't really strongly suggest

'8 that it is.
~

~

9 I think whenever;there's'a comment.like

10 that, I think in this case the construction and QC personnel

11 -being-involved, I think both of their managements need

12 to be aware that-there has been expressed this feeling

' (~''i is by someone out there and that2they~need to periodically
V

14 through their management channels emphasize what your job

i 15 is. Your job is to construct. His job is to inspect
%-

| 16 or visa versa, depending upon which management chain you

O
u 17 are in.
o
I-

18 Q. But you don't think that that -- Even though*

r-
t
g 19 what you just described as a solution is a, quote,

I
f. M communications solution, you don' t think that that is

5 21 indicative of a communications problem?
$.

'

22 A. Well, I guess what I'm saying is: The

23 solution to it is to communicate down. It may have been

24- something a -- The thing that may have pronpted this'may
-/'N,

V
25- .have been something that somebody observed that really

r-
I

,

I

, . - - , , ,,-e.. - ,-~4~,-.-r -- ee,. 1--.+r . - - - , - - - e+r+
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F : n'
*

-

_i -.X S. .

-

a;' ", ;f.. , , ,
.

.didn'.t: involve communications'. EI think communications,
.

q 73 73)
- _.. . , ,

i
,

.

,- .e a _.s

'yw
.. - he?

_V. D, ~21 Tis;thersolution'to a' lot of problems, an'd we.may,be.. splitting
.

. .

. . e n ,g
-

-
-

m ,
,,

_
.

,

)_., -

::3 ! | hairs here'. ,I. don't.know._ -

~

: _ ,
' '

,

' l.f
~

' '4 : Q., - No. ;I'm'just'i-- You/used and-this other
'

-

4:.
f report'uses andithere'are other1" depositions'that use

,

^' i ,'5:
.

.

'u
_ ,

-

4- '6. the' communications. problem idea. And'I'm just'trying to'. X0
~

y, '.7 jgetiantunders$andingof.what--
~

. .
. .

. ,

>
. 8' A. 'I think, in general'----

9' . Q' . -- -at least~you, as.the' head ~of the QA/QC=
'

-

11'O program'at.TUGCO -- I think '--
'

'That's correct.-
~.

A.11'
,

, . .
,

12 Q. -- that is not the7 formal-nameJof.your1

:13: t tle but-the-functional --

14 - A. Yeah, I- understarid'.
.

M

3 name of it.15 - Q.
%1

--

g
U[- 16 To get'an understanding of what you under-

,

c.

j - 17 . stand it means to say that something, "Well that's a,

"

-1
i : 18 - communications problem" --
r.

.:<
g -19 A .- I --#

,

- r
&p 20 Q. - versus it is some other kind of problem. -

- I'
R

n
gj' 21 '- A' -I don't mean to minimize the problem by ,

4 .

[
~

; 22 -- _ calling it a communications problem.

23 Q. I didn't mean to suggest that you did.
i+

e .

' f
'

,

'

25 ; category.
t

> .
,

t

a- _? _.

o ,

'##*-" r- f ** ***P vC+++w-+ 1 N-- T - ' w- t
'
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11- 'A. I think many, many things that become l'ssues
~

L 2' of; controversy between people, you could always in manyu.
_

3 cases mitigate any misunderstanding iffyou communicate

::4 properly between.two reasonable people.

5' So I'll-concede that-communication is a
.

.6 . constant' thing that needs.to be addressed in any management

7 ' situation.
,

8 Q. All-right.- Look at No. 4, " Lack of'suppo'rt-

9 by coLstruction and QC management is resulting in poor

- 10 communication between craft and QC personnel."

11 Is that a communications problem, or does

12 ~that describe a communications problem?

13 A. Well, without any specifics, I'd be hard-. ).
14 pressed to say yes or not. It'could be.

~~

!
~

15 I think, again, what we did, each of the

$
$ 16 two management chains.go back and re-emphasize and in some
o .u 17 cases retrain.
o
3
*

18 ' If you want to call the incident of awhile
i
h 19 ago a communications problem, the fact that the person,
5

$ M the craft person was re-educated or retrained, if you will,

{ 21 as to what the quality requirements are, you could call
a

| 22 that communication, if you wanted to, or you could call

M it retraining, either one.

( ) ~
Q. Well, I guess it is not something that24,_s

%)
25 I want 'to call it. I'm just trying to understand what

'

l

I
_1- . . - . _ . __ . _ ._ __ _ . _ .
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|
'

,

'l 'in your definition falls into that. Now, let's'see if
- !'

;' |s_I 2 we.can draw any. generic principles from the examples.
.

L3 It is not a communications problem merely

J4 because the solution to it may ' be- to improve communications,
t

5 is that correct?
<

6 A. I think that's what1I'm trying to'say.

7 .Q'. All.right. And it'is a. communications

8 . problem,,in your judgment, when the very nature of the

.9 problem reflects |that the problem arose because of a lack
-

'10 of communication between the people directly involved in

11 the problen.,

12 A. That's correct, yes;

13 Q. All right.
)

14 A.- .An inspection criteria was relaxed by an-

.h 15 ' engineer, and it was certainly-appropriate. Yet, the

$
[ 16 inspector may not have been told,

,

o

| 17 There wasn' t a violation of any procedure.
's
*L 18 Maybe there wasn't.a violation of any QA requirement, but
a

h . 19 it wasn't good management, perhaps. It would be better
i
][ 2 if you went and communicated with the person as to why,

j ~

and that's what we're trying to do.21

22 Q. And the one that you just.gave, that's

23 a communic'ations problem --

.- -
24 A. Yes.

''
25 Q. -- and a communications solution.

_ . _ _ _ _ _ _ _ _ _ - - - - _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ - - - _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ - _ _ _ _ - _ _
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,
. 1 A. Yes. Correct. j>

,

Fkb .'2: MR ROISMAN: INo.further questions.

3 CROSS-EXAMINATION.'

,

~4' .BY MR. BACHMANN:, .

.s_ 0. I.have just a couple of questions which
'

r

'

6 relate to Chapman Exhibit No. 7, the-Darlene Steiner

7 ' investigation.

8 Mr. Chapman, did you have any conversations.

's with Mr. Gordon Purdy concerning the Steiner -- the,

10 incidents that were involved in the Darlene Steiner

.

. investigation?
.

11

12 ' A We talked about in general several-of them. -

13 I don't recall any specific ones. He wat in'on some sort ofq{ }
14 - these interviews, as I. recall.- -

h 15 Q. Do you know if Mr. Purdy based on your

|- . .

'

[ '16 conversations with him -- Or.let me'put it another way.

8 17 Did Mr. Purdy indicate to you in any of
.5~
*

~ 18 these conversations that he had -- he himself had taken
l-

'h. -19 any action with regard to.Darlene Steiner?
Y

(" 20 A. Action in what regard? Decisions to --

I :21 -Let me say this. At the time, she was workinc-
i

- M in the non-ASME side of the house, and I did have some

n _ conversations with Mr. Brandt. In fact, I even had

24 I believe it was Mr. Brandt or someone go with me up to
j'~l''

.u' -the place, the little building she was employed in where'~

;-
,

a _ . - - - - _ _ _ - - _ _ _ _ _ - - _ _ _ _ _ - . _ _ - _ _ _ _ - _ . - - _ _ _ - - _ - _ _ - - _ _ _ - _ _ - _ - - - _ _ _ _ _ _ - - - _ _ _ _ - _ _ _ _ _ _ _ _ - - - _ - _ - - _ - - _ _ . _ . - . _ _ _ _ - _ _ _ _
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. ,

'

,

* ' ' "
..

- J1: : she Eworked - at the . time because 'I remember part .'of her
|; & g ' '

'y+ ,
,

k).,~ :2- Jallegatiion was ftliat -- Lat- least" in; the ASLB hearings
,,v+

.:
-

,. , . .. .

, , 3 -through'some; CASE. filings wits ;that we ~were harassing' her
~

byjmov'ing her around.all'over|the. site'and so forth, and~

-4,

'

fibwas pointed out-to me that each move was an' attempt-. n. s2

1 o;get'her closer to her work. area and to~ accommodate hert*
_ s

_7 s phys'ical con'ition'd'

.

.8- And.I went up and observed the'last place-

9 .where~~she had a building all by herself about:15 feet _from-
.

10 - :where:the fab. shop was.

" I'l --
^

..So I had much more conversation:with,

~

Mr. Brandt than I did Mr. Purdy relative to'this investiga-12

[ .13 tion..
"

14 Q. You mentioned'her physical condition.

'h :15 Would you; explain that to us?
~8

_ _

k 16 A. Yeah. Tolson had explained to me before-'

f ~

17 -that she-was pregnant and had. expressed:to someone a history
L 1

*
18 . of miscarriages. And so.we had already at that time

3
h 19 had tak'en her out of the~ field so she wouldn't'have to
ie

;[ 20 climb, wouldn't have to do all these things, and' had taken
,

} 21 .some extraordinary action at that point.

LJ
{ ~ 22 The incident, as I recall, that instigated-

- 23 this particular investigation was that it was brought to
1

24: my attention, I think it was during the September ASLB

:
-

23 hearings themselves that Mr. Brandt, I believe, told me
i

,

4

im r

'.
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' 1' that'she had' made a statement to someone on site - .I

i t' ~') :
L(.J- 21 .think to Mr. Brandt -- that she heard that there was some

'
>

3 people threatening.her. And that's when I decided to get

,

4 Mr. Andrews involved.
,

'5 Q. Okay. Did Mr..Purdy ever indicate to you-

6 that he had personally arranged some form of transportation

7 for Ms.'Steiner from the gate to her work place?

8 A .- I don't recall his having said that.-

9 MR. BACllMANN: That's all the questions

10 I have.

11 MR. BELTER: Can we take a short break?

12 (A short recess was taken.)

(~T 13 MR. BELTER: Back on the record.
. %_)

14 We have no'further~ questions,

fh 15 Thank you'very-much, Mr. Chapman.
A
vj 16 MR. BACHMANN: .Thank you,.Mr. Chapman.

'O ..
. .

| 17 (Whereupon, at 2:50 p.m., the deposition
1

{ 18 was concluded.)
I
g -19 ***

5~

$ 2
=

.

j 21

:
| 22

-.

24
,,
(_./

5
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TEXAS UTILITIES GENERATING CO3IPANY

OFFICE MEMORANDU31

To. R. G.'Tolson Dallas, Texa, November 8. 1993
,

Subjet ASSIGNENT OF BOYCE GRIER

Beginning fiovmeber 9,1953, Mr. Boyce Grier will be available as a -
c't.sultant onsite to assist TU3 0 management in a number of areas.
H1. primary responsibility will be to have investigated all concerns
exp.essed by any employee relative to the quality of construction
of C manche Peak Steam Electric Station. He will have full access

'
.

to al: levels of TUGC0 management at all times.

Mr. Grier's background includes 21 years with the Atomic
Energy Commission and Nuclear Regulatory Commission. During ten -,

of those years he was Regional Director (six in Region Ill and
four in Region 1). '-

We anticipate that Mr. Grier will be at the jobsite an average'

of three days 7er week. Please a.ssure that appropriate managers .

at the site are introduced to him and that his availability to all
'

personnel is con.municated down through the ranks.

'.
/ ( ; %Ay

O()
D. N. Chap an

cc: 3. R. Clemer,ts

.

*

_

M

h EXHIBff?
|Chagnons

.. g,y h &

_
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TEXAS UTILITIES GENERATING COMPANY

OFFICE MDIORA.NDDIr
To. R. G. Tolson D2!Ia .Texa, tievember 9 1993

Subjet ASSIGrDENT CF BOYCE GRIER

:eginning .*;cvmeber 9,1953, Mr. Ecyce Grier will be available as a -
c nsultant onsite to assist TU300 mar.agement in a nr.ber of areas.
Hn primary responsibility will be to have investigated all con: erns
exp.essed by any employee relative to the quality of construction
of C.e.anche Peak Steam Electric Staticn. He will have full ac:ess

'

to al: levels of TU300 management at all times.

Mr. Grier's background includes 21 years with the Atomic
Encrgy Ctmission and :Juclear Regulatory Cc. mission. During ten -

of those 3 ears he was Regional Director (six in Region III and
four in Region I). ~-

We anticipate that Mr. Grier will be at the [cbsite an avera:e''

of three days 'er week. Please assure that aopropriate managers ~ .

at the site are introduced to him and that his availability to all
'

personnel is cor unicated down through the ranks.

m>/ ,

[g }{f ^ >%W '

m

(v') D. fl. Chap..an)
O.';C:I n ,

._ -

cc: 3. ?.. Clements

-

.

i -

.

.

|
*

,,
i \

\ )
%

F; EXHIBIT
' Cha inM

.
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TEXAS UTILITIES GENERATING COMPANY

OFFICE MEMORANDUM
'

DISTRIBUTION November 16, 1983-

To Ddas, has

QA/QC QUESTIONNAIRES FOR PERSONNEL. LEAVING QA DEPARTMENTSubject

Attached you will find a QA/QC questionnaire that all Dallas based
Quality Assurance personnel must complete if, for any reason, they
leave the Quality Assurance Department. It is your responsibility
to see that the employee completes the form before departure from -

the department. Please return the completed forms to me for
evaluation and/or action. Additional forms may be obtained from
the QA secretary.

.
,

Thank you.

hh-
D. N. Chapman-

DNC:In

DISTRIBUTION: L. M. Bielfeldt
A. H. Boren
A. Vega

<

e

O
';fEXHIBif;G 4W ;

,

A l
<

t+s9 +
.__ _.
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i

g "QL.'ESTIONMIRE FOR PERSONS LEAVING QA/QC"V -

EMPLOYEE:- INTERVIEWER: j
'

, EMPLOYEE NO: DAT550FEMPLOYMENT:
'

Instructicns: Please respond to the following cuestions. If your answer;

is yes, pleas ~e provide specific cetafis and the names of, , .

supervisory personnal to whom you reported these concerns.
If additional space is required, use additional pages as. . .

necessary. ...
'

1. Are you aware of any problems in the implem'ntation of the qualitye,

assurance / quality control program?
-

,

4
,

-

YES NO,

-- If yes, explain: _ -
' '

- e .

. .

.

.

f
~

'
.

,

.

; ___

i

i
!

. .

I ~
, .:j .- -.

,

1 2. Are you aware of any defects in the design, manufacture,j
I

t fabrication, placement'

erection, installation, modification,! inspection, or testing of safety related/
nonsafety related canponents and/cr structure.s?

-

,
.

YES * NO ,'
'

_

_

.

j.-

L ....
-

;
- t. .

-

|
'"

.
.

l,..

, - . .

. ..

ti-

O
__

c
.

.J -.
.

.

. .

3 ,.

s I
-

.

|
'

- - ..
.

-. .. -. _ -- .- - _ - _ - - _ - . - _ . _
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.+.. ...
.. . ,

., :.

3. Are you aware of any other .mstters related to the design,
. hs construction, or quality assurance program which shculd be

,

,

brought to the attention of mnagement? -

YES NO
'

. -

If yes, explain:
.

. -,

i

.

__

'
.

. -

--

. .
. .

.

'.
t

. .

1

i.

. <

.

} -
t

EMPL0f t.L * 5 516MTURE DATE

IhTEWIEn'EiP5 SIGhAiURE*
DATE

.
*

.

p
,

e

O

\
-

.
-

.
.

D

.

W

'4

I

*. ,

4

* %

e

e

a

9
e

-

1 . .

t
. .

; e * \.a....%w.,...'.'.l..'..m -

. . . . . . . . . . .4 ,. . ,, . . . . , . . . . . , , . . . , , . . . , , . . . . ,
.

s e

-/**

- - , - , - - - , - - _ , . , - - - - - , - - - . - - - . . . . , _ - - . _ _ , , . , - , - . , . . - . , , . . - . ~ _ . . . , - , - .
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TEXAS UTILITIES GENERATING COMPANY

UTQ
OFFICE ME'10RANDUM

^

Da!!as, Ten e. January 3 1984To Distribution

Subject POLICY FOR INVESTIGATING QA/0C ALLEGATIONS

Ref: QTQ-540
TUQ-1887

The attached forms are to be used when in the opinion of the appropriate
QA supervisor, an allegation or concern brought to your attention warrants
an in depth investigation.

It is necessary for the form to state what assistance is needed and the
person that is being requested to provide the assistance. All pertinent
information that would be helpful in resolving the allegation ;hould be
attached to the form. A QAI number can be obtained from the Quality
Engineering Group by contacting Jerry C. Walker at (214);653-4967. ~.
It will be the responsibility of the QE group to monitor the status of
all investigations to assure that allegations are resolved.

Distribution of all correspondence relating to the investigation ofran
allegation will be per the instructions on the form. When an investigation
has been completed, it will be the responsibility of the QA supervisor
who initiated the investigation to communicate with the person (s) who
made the allegation and explain the results of the investigation. . If,
at this time, they are not satisfied with the results of the investigation,e

V the QA supervisor should fully explain the remaining options open to the
individuals. (i.e. TUGC0 Hot-Line, or Nuclear Regulatory Commission
offices).

Thank You.

A

&
D. N. Chapman

DNC:In

DISTRIBUTION: A. Vega
R. G. Tolson .

L. M. Bielfeldt

)(
-

,

3 EXMisst
Chaped

A.

.
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TEXAS UTILITIES CENEIIATING COMPANY
n OTr!CE MEMORANDUW

y,__ Distrthution QAll
a

sej n RE00EST FOR ASSISTANCE IN RESOLVING QUALITY ASSURANCE ALLEGATIONS !

_

Investigation Requested by _
_

_ Date
.

-

,

Corporate Security Assistance Requested Yes( ) ho ( )

; Allegation Made by (Nme, Dept., Badge f)
_ '.

-

Confidentiality Requested ,,Yes ( ) No ( )
" '

Allegation Made to (Name, Cept., Badge t)
'

The attached allegation has been re:eived by the TUGC0 Quality Assurance Department.
The following individuals are asked to orovide the assistance requested in order to>

resolve the allegation.
i

.

|
! -

,

!
*

4
''

. i

O i !
-

-

.'
; '

,

i

; i .

\
-

I i i
',- ,

) l, !

!, ..

| i- ; i

; e; ; -
_

..
t =

..

'! I
-

,

a -

. ,

i' .,

] All correspondence. relating to this matter shall reference the abova QAI number and
'

\\
'

will be di}stributed as detail ed below.
.

.

DistributYea . confidintal
'

O.N.Chadian/0'all'as'QA/QC File **
0. L . AndMrs/ Corporate .5ecur ity' .

i Soyce Grier/ CPS (5, QA
- -

'

!, j initiato.'r , ,. . . . . , .

;. .. ,
.

.

| '.: i
' *

-
-. .. . ..

I: :. . -
-

.-.

I-
j a, .

-

; 1 ; . , , , , . . . . . - ~ , , ~ . . , - - , - , - - -
=~~~.,

.
.. .._. .._ .. - - - -

-- - - - _ . - _ - _ - - - . - . - - - . - _ _ . - - - .-- - -_ -
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In Reply Refer To: 33

Dockets: 50-445/83-34
_

50-446/83-18

Texas Utilities Generating Company
ATTN: R. J. Gary, Executive Vice

President. & General Manager
2001 Bryan Tower
Dallas, Texas 75201

Gentle:ren:
'

*

This refers to the inspection conducted by Mr. D. M. Hunnicutt, of this of fice
during the period August 12-19, 1933,'of activities authorized by NRC Construc-
tion Permits CPPR-126 and CPPR-127 for Comanche Peak, Units 1 and 2, and to the
discussion of our findings with Messrs. J. T. Merritt and R. G. Tolson, of your
staff at the conclusion of the inspection.

Areas examined during the inspection included a detailed review of nonconformance
~~

reports, determining that the reactor vessel outer wall did not contact the
( 'S containment shield wall at any point, and determining that no " secret meetings"'

_ related to the reactor vessel cuter wall contacting the containment shield
wall had occurred. Within these areas, the inspection consisted of selective
examir.ation of procedures and representative records, interviews with personnel,
and observations by the inspector. These findings are documented in the
enclosed inspection report.

Within the scope of the inspection, no violations or deviations were
identified.

In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosure
will be placed in the NRC Public Document Room unless you notify this of fice,
by telephone, within 10 days of the date of this letter, and submit written
application to withhold information contained therein within 30 days of the
date of this letter. Such application must be consistent with the requirements
of 2.790(b)(1).

,
,

.

. .

>' :

SEP 151953

B. R.CLE"e' 9
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Texas Utilities Generating -2-
;

-

: Company : .A SEP 121993':
,-

~

u_,

Should you have any-questions concerning this inspection, we will'be pleased
'

_

. to' discuss them with you.

- Sincerely,

h?!!&hV
- G. L. Madsen, Chief
Reactor Project Branch I-

- , .

c Enclosure: '

~ Appendix - NRC Inspection Report--

50-445/83-34,_

-'- 50-446/83-18 -

,

cc w/ enclosure:
-Texas Uti.lities Generating Company
. ATTN: H. C. Schmidt, Project Manager-
2001 Bryan Tower
Dallas, Texas 75201'

Texas Utilities Generating Company.

ATIN: B. R. Clements,-Vice President, Nuclear
200: Bryan Tower, Suite 1735
Dallas, Texas 75201

1

*
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5; s. :/ ~ APPENDIX

1 ) .''''
U. S. NUCLEAR REGULATORY COMMISSION

REGION IV -

..

'

NRCLInspection' Report: .50-445/83-34
~

50-446/83-18c

Dockets: 50-445i 50-446 Construction Permits: CPPR-126'
CPPR-127.

~

Licensee: Texas Utilities Generating Company (TUGCO)
',

' 2001 Bryan Tower
Dallas, Texas 75201 ' - '

Facility Name: Comanche Peak Steam Electric Station (CPSES) Units 1 and 2
~

, .

. .

Inspection'At: Glen Rose, Texas
,

,

3. Inspection Conducted: August 12-19, 1983

--(
.g Inspectors: s oy/ JGe_ 3 '

,

. D. M. Hunnicutt,' Chief- D/te '
:

~

Reactor Project Section A
.

I

h Y l0! Y / W 9//c/f Yi

j 0. L. Kelley, Senior Resident Inspector-Operations Da'te
:

|O $ |Y b) '

~~W.B. Jones, Engineering Aide Date

.

9/4/[3~Approved: 6
'G. L. Madsen, Chief Date-'

Reactor Project Branch 1
:-

I

! O.
.

4
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'M Inspection Summary:

'

'

4 Inspection Conducted August 12-19, 1983 (Report 50-445/83-34;50-446/83-1Q ;

. Areas Inspected; Special,1 Unannounced inspection of (1) dGailed review of
nonconformance reports. for the period October 12, 1931, through October 12,

~

.1982; (2) inspection to determine that the reactor vessel outer ' wall did not
contact the containment vessel shield wall.at any. point; and (3)' determining-
that no " secret meetings" related:to the reactor. vessel wall contacting the

; containmentivessel shield wall at-any point had occurred. The inspection
involved 14 inspector-hours onsite by three NRC inspectors.

,

Results: Within tha three areas in'spected, no violations or deviations were
identified. :. .

.
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1
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Details.

1. Persons Contacted

Principal Licensee Personnel

"J. T. Merritt, Manager of' Startup
-- **R. G. ' Tolson, Site' Qaality Assurance Supervi sor -c

=! * Denotes exit inte'rview on August 19,L 1983.
T ** Denotes exist interview on August 17, 1983.

2. Review of.Nonconformance Reports (NCR)-
-

An allegation was received by the NRC that the dismissal of Mr. Atchin:
cay hav'e had a negative (chilling) affect on the preparation and/or
issurance of NCR's at CPdES. .The NRC inspector made a detailed review -
all NCR's for the period between October 12, 1981, and October 12, 198;-
This review was performed to determine whether there was an indication s

f-) .that the. issuance.of ACR's (quality deficiency reports) at the CPSES h.
'(j been ~af fected by the' dismissal of Mr. Atchinson on April 12, 1982. Thi

NRC inspector reviewed the NCR's between the dates of October 12, 1981
J- and April 12, 1982, and from April 12, 1982, through October 12, 1982.

All NCR's issued (six were issued) on April 12, 1982, were purposely
omitted from this review to remove any data- bias. The results obtainec
from this review are summarized below:

NCR's issued in Non ASME Areas

October 12, 1981, through April 11, 1982 = 637
April 13,1982, .through October ^12,1982 = 1342

There was an increase of about 110 percent (210 percent of the prior
6 months) in the NCR's issued during the subsequent 6 month period.,

i

NCR's Issued in ASME Areas
'

There was an increase of about 70 percent (170 percent of the prior
~

6 months) in the NCR's issued during the subsequent 6 month period.

Due to the large increase in the number of NCR's (both in the ASME aree
and in the non-ASME areas) in the 6 months immediately following,

Mr. Atchinon's dismissal, there appears to be no negative (chilling) '

affect on the issuance of NCR's at CPSES due to the dismissal of
. Mr. Atchinson.

'

The NRC inspector found during this review that the CPSES issued NCR's
been issued in all areas related to CPSES construc, tion and for the sam
general and specific activities (deficient areas of items) both. prior

r
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M' ~ and subsequent 'to the dismissal of Mr. Atchinson on April 12, 1982.
Construction activities and the' number of construction -type eniployees
remained approximately at tti same level during.this 1 year period

' (October 1981 ~ through October 1982).

This inspection was performed, in part, as a result of a letter dated -
July 14, 1983, from Mr. Joseph P. Scinto to Mr. Peter B. Block, Chairman,-
ASLB, in the matter.of TUGCO, et. al. (CPSES, Units 1 and 2).

The allegation was-found.to be unsubstantiated and without merit.

3. Reactor Vessel Outer Wall Clearance From the Containment Vessel Shield,

Wall ,

.

|

.

An allegation had been received that the reactor vessel outer wall had
been'or was in contact with the containment vessel shield wall. Two NRC
inspectors visually inspected the Unit I reactor vessel / containment vessel
for clearances between the two walls. The Containment Building and all
systems were at ambient temperature (less than 100*F). The reactor vessel
is covered with a mirror chield (this. shield is approximately 6-inches
thick and 'is insulation to reduce the loss of heat from the reactor vessel-
during operation). The NRC inspectors visually inspected the periphery of
the reactor vessel mirror shield and the inner surface of the containmentvessel shield wall. There appeared to be about 4 inches of clearance'atg) all| points on the reactor vessel outer wall (covered with about 6 inchesi'
of mirror shield) and the inner surface ~ bf the containment vessel shield
wall. There were no visible points of contact nor any indications of
previous contact. This visual inspection was accomplished by shining a
light beam between the mirror shield and the shield wall and seeing
reflected light from the reactor vessel hot and cold legs.

An NRC inspector repeated this inspection process on the Unit 2 reactor
vessel mirror shield and the containment vessel shield wall.

These visual inspections revealed that the reactor vessel mirror shields
for both reactor vessels (Units 1 and 2) were in place. There were no
areas of contact between the mirror shield and the containment vessel
shield wall in either Units 1 or 2.

1

This allegation was found to be without merit and was unsubstantiated.
'

4. Allegation That a " Secret Meeting" Related to the Reactor Vessel Wall
-Contacted the Containment Vessel Shield Wall

The Seaf or Resident Inspector-Operations (SRIO) contacted licensee manage-
ment and requested information on " secret meeting (s)" related to a reactor
vessel outer wall contacting the containment vessel shielding inner wall.
Licensee management denied that any " secret meeting (s)" had been held.

p) Licensee management stated that a meeting had been held that involved
( several corporate level personnel and that this meeting was not " secret""

nor had any attempts been made to keep this meeting " secret." Apparpntly
.

er
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ss ,/ the reactor v'essel mirror shield did touch the~ shield wall duEing hot '

| functional testingL(HFT)~ and a .related potential 10 'CFR Part' 50.55(e)
report was transmitted to the NRC Senior Resident Inspector-Construction.
The subject ~of'this potential 50.55(e) was.that there was insufficient

. heat removal capacity in the reactor vessel cavity. This condition was
*

Lidentified.during the scheduled HFT.

.The -SRIO reviewed the HFT log for any notation on shield wall / reactor
~

vessel interface. .There were no entries related to this specific' subject-in' the-log. There.was a notation that PT-45-06 " Containment Ventilation"
failed to meet its. acceptance criteria because the.following areas were
too' hot (thermally):

(1) All-vessel supports < -

-(2). Neutron Instrument Detector Wells

(3)' Pressurizer Room .

'(4) All Steam Generator Compartments

The licensee's management' reported that Westinghouse '(contractor personnel)-
is presently evaluating the heat removal problem that has been identified
in the reactor vessel cavity.

. f'')% I\- The allegation was found to be without merit and generally inaccurate. y

However, the mirror shielding did touch the ' shield wall during the HFT.
The occurrence was identified by the licensee and reported to the NRC and
corrective action is in progress.

5. Exit Interviews

Exit interviews were held on August 17 and 19, 1983, with licensee repre-
sentatives (dcnoted in paragraph 1). The NRC inspectors summarized the
purpose and scope of the inspection and discussed the inspection findings.

.
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SUMMARY

The U.S. Secretary of Labor (DOL) recently ruled that the temination of a former
QC inspector, Charles ATCHISON, by Brown & Root, Inc. '(B&R), the construction
centractor at the Ccmanche Peak Steam Electric Station (CpSES), constituted a

discriminatory practice. Subsequently, the Region IV Administrator requested the
resumption of an investigation which was suspended pending a ruling by DOL regarding
the 'ATCHISON case and the expansion of the investigation to determine if ATCHIS0N's

temination discouraged other B&R QC inspectors from properly perfoming their QC
responsiblities in reporting deficiencies.

Fifty-fice QC inspectors currently working at CPSES were initially interviewed
,

along with seven fomer B&R QC inspectors. Of these 62 QC inspectors, all testi-

( ) fied that thad never failed to report a deficiency. Sixty-one of the 62

. inspectors testified that the ci'rcumstances of ATCHISON's 'temination by B&R did
not. discourage them from reporting nonconfoming conditions. Further, 61 of the

'

62 inspectors stated that no one intimidated or attempted to intimidate them into
accepting defiencies or nonconforming conditions.

One QC inspector stated that he had become more cautious in evaluating what he

reported as a nonconfomance, and stated he felt that his supervisor and his QC
~ lead had unsuccessfully attempted to harass and/or intimidate him as a result of

his inspections. This inspector described NCR conditions which he said were
examples of instances where he was subjected to such intimidation, but he was
unable to provide sufficiently specific information to pemit NRC inspection

.

verification.

This same QC inspector also identified two other former inspectors who he believed
had been intimidated. The two former QC inspectors were subsequently located and )'

interviewed. One denied that he had been intimicated by anyone, that anyone
(,)' attempted to intimidate him, or that Charles ATCHISON's termination discouraged(

him frcm writing NCRs. The second fomer QC inspector stated he had been teminated
,

1

e
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by B&R for excessive absences, but said he had already made arrangements to leave
before his tennination. This inspector denied that anyone had attempted to intim-
idate him, and stated the knowledge of Charles ATCHISOM's QC inspector's termination
had not had any effect on his reporting deficiencies, nor had it discouraged him
from writing NCRs.

~

..

.

- Based on the' concerns raised by the 62nd inspector, supra, eleven additional
.

interviews were conducted. Six electrical QC inspectors who were under the
supervision of the lead and supervisor accused of attempted intimidation by this
inspector were interviewed and signed, sworn statements were obtained. Two of the
six inspectors related instances in which they had disagreed with their lead or
supervisor; however, none of the six inspectors indicated they had been intimidated,
that such disagreements were attempts to intimidate, or that they had failed to
report a deficiency as a result of their conflicts with their supervisors. Five

additional electrical QC inspectors who worked under 'different leads but the same

,
supervisor were interviewed. The five inspectors stated they had not been dis-N

couraged from reporting deficiencies as a result of the discriminatory firing of
the B&R QC inspector (supra), and had not been intimidated nor had anyone attempted

to intimidate them.

The QC lead and the QC supervisor identified by the 62nd QC inspector as responsible -

for the attempted harassment and intimidation were interviewed and signed, sworn
statements were obtained. The QC lead denied ever telling an inspector not to write-

an NCR,.but stated that in many cases craft was called to rework a deficiency rather
f

than write an NCR.

'

, The QC supervisor admitted that he may have, on occasion, told an inspector not to.

write an NCR, but in those instances the deficiencies were reported as unsatis-
factory on inspecti' n reports or identified on deficiency reports. The QC super-o

visor stated that until a room was ready for final inspection, QC had the option

O.
of calling craft to rework deficiencies that could be handled in a timely maaner.

' The oC supervisor stated t8et he 8ae never attemptee to discourase QC 4nspectors
'

from reporting deficiencies. The QC supervisor indicated he strongly enceuraped-

; ,

:
.

, . , . . .,.,r -, n -- . . . - - . , - - , . _ _ . , . _ , . . _ , - ,n_--.- - ,,,.,_, _., . . , , - , . ,-m,. - , . . .- ,,-..- . _ , .,..- ..- . ,,,, ,a - - - ,



_

.

d .+ ~

.
-

.

.INg

inspectors to take the time to research procedures on potential nonconformances
-in the " gray areas."

-

.

The Non-ASME (non-safety related work) QA/QC Supervisor for B&R at Comanche Peak
stated he had never instructed QC~ inspectors to have ' craft correct'deficien'cies

;

rather than report them. This supervisor stated that deficiencies were normally
reported as uns&tisfactory on inspection reports, whereas deficiencies identified
during unscheduled inspections were reported on NCRs. This supervisor indicated

| that his subordinate supervisors in the division had the authority to make recom-~

mendations regarding NCRs, but that only he had the authority to . void them. This
4

supervisor stated that he voided NCRs on a regular basis because many NCRs written
by the QC inspectors were incorrect as a result of the inspectors' inexperience.i

,

This supervisor indicated that in many of the instances in which inspectors believed
*

they had not been allowed to write NCRs, their conflict with their supervisor was

h really over what method should be used to report the deficiency, rather than whether

\ - .. it should be reported.'

In sumary, a total of 76 past and present QC inspectors were interviewed. None of ,

the 76 inspectors indicated they had ever failed to report a deficiency or document
a nonconforming condition. Only one assented that there were attempts to intimidate
him. No one indicated that knowledge of Charles ATCHISON's termination had caused

them to improperly perform inspections, but three inspectors did state that as a
- result of ATCHISON's termination, they were more careful in their inspections and

writing NCRs.

This investigation continues pending the interview of fonner craft and QC
.

inspectors.

*
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Puroose of Investigation
~

I The purpose of th.is investigation was to determine whether the co-workers of a
fomer Brown & Root, Inc., QC inspector at the Comanche Peak Steam Electric Station
(CPSES), Glen Rose, Texas, were discouraged from properly reporting nonconforming
cor.ditions or deficiencies as the result of a former QC inspector's discrishinatory
temination. The purpose of this investigation was also to determine if any QC
inspectors had been intimidated into accepting nonconforming conditions or deficiencies.

.
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Backcround-

On July 13, 1983, the Region IV Regional Administrator advised that the U.S.
Secretary of Labor (DOL) recently ' ruled in favor of a'former Brown & Root, Inc.,
(B&R) QC inspector, identified as Charles ATCHISON, in a suit involving a violation
of protection provision (employee discrimination). The Regional Administrator
stated that results of the Labor Department's ruling indicated a need to resume the
former NRC ir.vestigation (Docket: 50-445/82-10 and 50-445/82-05, dated July 7, 1982)
conducted in April and May'of 1982, which was suspended pending a ruling by DOL
regarding the ATCHISON case.
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Interview of Brown & Root, Inc., OC Inspectors>

Be ween July 13 and August 3, 1983, 55 Brown & Root, Inc., QC inspectors were
interviewed and signed, sworn statements obtained. The inspectors were asked

the same two questions, which were-as follows: (1) Did the termination of
Charles ATCHISON in April 1982 discourage yo.u from properly carrying out you'r

QC responsibilities in writing NCRs or identifying deficiencies and; (21Are
,

you now or have you ever been intimidated, or has anyone attempted to intimidate
you that caused you not to carry out proper QC inspection responsibilities? The
following is a list of the Qd inspectors interviewed:

Ne!E POSITION TIME EMPLOYED

.

Phillip Warren ATKINS ASME: Task Force 4 years 8 months

Alfred Ray BAGLEY ASME: Task Force 1 year[:
Don BISHOP Non-ASME: Structural 1 year 6 monthss

i

Willais Dow BISHOP, JR. ASME: Mechanical Equipment 1 year

Dave BROWN Non-ASME: Mechanical 1 year 6 months
.

John Alvin CALDWELL ASME: Task Force 1 year 4 months

Willia: Charles CMiPBELL ASME: Task Force 1 year

Billy CECIL Non-ASME: Instrumentation 5 years 6 months"

~

Brian David C0FFIN ASME: Task Force 2 years
- Paul DELANEY Non-ASME: Mechanical 5 months

Catherine Cheryl DENMAN ASME: Call Board 1 year -
*

John A. DiVETRO ASME: Electrical 1 year 6 months

The:.as Clark ELLIS ASME: Task Force 4 years 6 months

N M
John Hcward FRAZIER ASME: Task Force 5 years

Derre11 Vaughn FROST ASME: In-Process 3 months

David GRAY - Non-ASME: Electrical Supports 4 years

Harlow Cackson HALL ASME: Mechanical Equipment 3 years

Sheree HARDING Non-ASME: Electrical 4 years

( Richard D.HEUER ASME: Task Force 1 year

!

. - . . -- . _ .
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Melinca Sue HOLDER ASME: Task Force 5 years 3 months

Richard Dee ICE ASME: Task Force 5 years 6 months

Michael Vance IVEY ASME: Task Force. 2 years

William A. KATTHESS Non-A5ME: Mechanical
~ l' year 6~menths

Marian L. KIERNAN Non-ASME: Conduit s'upport 1 year 4 months

Darla Sue LANKFORD ASME: Task Force 3 years

Jeffery Scott-McCOMMAS ASME: Task Force 3 years 6 months

David H. MacDONALD, JR. ASME: Task Force 4 years

Ki Anthony MARLEY ASME: Instrumentation 1 year 6 months*

George Laigle MORRIS, JR. ASME: Quality Engineering 1 year

Jchn Howard MORTON ASME: Materials Receiving 7 years

Donald A. NISICH, SR. ASME: Task Force 1 year 6 months
*

Rex Edward ONDRACEK ASME: Task Force 1 year 3 months

David OSBORNE Non-ASME: Civil 4 years

Mary Helen OSTERDAY ASME: In-Process 2 years 6 months

Stan PERRY Non-ASME: Mechanical 3 months
'

Pat RASON Non-ASME: Electrical 2 years

ASME: Quality Engineering 1 yea-rSatish Y. RANADIVE -

Clair C. RANDALL Non-ASME: QC Supervisor 1 year

John L. REED ASME: Fab Shop 3 years 6 months

Michael RHODES Non-ASME: Structural 1 year

Charles R. SAENGERHAUSEN ASME: Task Force 1 year-

Duane SANDERS Non-ASME: Electrical 5 months

J. D. SCOTT ASME: Completions 1 year-

Marshall SEXTON Non-ASME: Mechanical 7 months
'

Bcbby Scott SHAMBLIN Non-ASME: Electrical 8 months

- Shirley STARR Non-ASME: Electrical 2 years

Jimy D. STAUS ASME: In-Process 1 year
,

Jan SWEAT Non-ASME: Instrumentation 3 years 6 months*

Melvin Ray TODD ASME: Task Force 7 years 6 months

O Scatt w^*"ta "a"-^5"t: co"d=4* 5"aaort i1 e-

Matthew Carlton WELCH ASME: In-Process 6 months.

.. .
.
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Larry Gene WILKERSON ASME: Ft.nals Lead 7 years

Charles WOLF Non-ASME: Conduit Supports 1 year 6 months

Clint Dee YARGER Non-ASME: Design Verification 1 year

All but one of the present B&R inspectors interviewed answered "no" to both '

duestions. The one inspector,N (confidentiality requested) . indicated
that1EE had been discouraged by ATCHISON's termination and believed that DEED super-
visors had attecpted to intimidate M M provided two signed, sworn statements
to the NRC and signed a Confidentiality Agreement, and these documents are included

with this report as Attachments (1), (2) and (3) respectively. dEEEEBB concerns are ,
detailed in this repcrt under Interview of 6 (infra).

.

The inspectors were also questioned about their knowledge of the possible
intimidation or attempted ir.timidation of other QC inspectors. Five of the-

) inspectors interviewed indicated that craft employees (unidentified) attempted to?

intimidate them into signing off on inspections. The five inspectors all stated
that they had not been intimidated and had not signed off on improper work. The

above listed inspectors' signed, sworn statments are included with this report as
Attachments (4) through (59) (this includes one Confidentiality Agreement).

. .

INVESTIGATOR'S NOTE: The majority of the inspectors interviewed

,

indicated it was their understanding that because their inspections
were not final inspections, the deficiencies they reported would '

later have to be reinspected before the work was finally accepted.

.
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Ir.terview of Former OC Insoect' ors
-

.

A list of all QC inspectors who had left employment with Brown & Root, Inc., at
CPSES between July 1982 and July 1983, was received from the B&R Vault Document
Section. The list contained 77 names and addresses of QC inspectors that had left
their positions. Attempts were made to locate 38 of the former inspectors, but
only seven were successfully located and telephonically interviewed. The following
is a list of those former QC inspectors interviewed:

.

NAME POSITION TIME EMPLOYED-
*

(Start-Termination)

'

Richard D. ALLSTRUM Non-ASME: Mechanical 1979-83

Edward L. HOLLAND Non-ASME: Civil Superintendent 1976-83
,

' '

Jo Ann AMUNDSON Non'-ASME: Hilti 8olts Apr. 1982-Mar. 1983

Garland OSBORNE ASME: Mechanical Equipment 1977-83
'

James PATTON Non-ASME: Civil Superintendent 1976-83

ASME: Pipe Hangers Jan. 1981-Jan. 1983Albert Lee McDOWELL -

Andrew GANIMANN Non-ASME: Fab Shop 1976-83

All seven former B&R inspectors interviewed indi:ated that they had not been
- discouraged by ATCHISON's termination, intimidated as related to carrying out

their QC responsibilities, nor had anyone attempted to intimidate them. ALLSTRUM
indicated he had disagreements with craft personnel over inspections he had
conducted, but he stated that he had not accepted improper work as a result of

.

the disagreements. AMUNDSON stated that a QC inspector named Phyllis MAY had

possibly been intimidated by the Non-ASME Civil QC Supervisor Harry WILLIAMS.

"

INVESTIGATOR'S NOTE: This instance of the potential intimidation

.of Phyllis MAY was addressed in ROI 4-83-001.
( -

( .

-
.

. ,

J
-



'. \
'

\.

.
,

| *pl
s

L

I.nterview of M

On 6, @, a Quality Control inspector for Brown & Root, Inc.,
at the Cocanche Peak Steam Electric Station in Glen Rose, Texas, was interviewed

by NRC Investigator Wendel FROST. g eiecuted two signed, sworn statements
which are included in this report as Attachments (1) and (2), and also signed a
Ccnfidentiality Agreement which is included in this report as Attachment (3).

M stated that the firing of Charles ATCHISON in April 1982 hao discouraged M
but e had not failed to report deficiencies S identified.

6 indicated thate did have seme concernse believed constituted intimidation
against two of M former co-workers who had since left their positions with B&R.
$ statedS had a conversation with Ron STINES, a QC inspector in the electrical
group, in which STINES stated he felt he was being intimidated by his Lead, Bill FORD,-

'
~ ho worked for Eddie DANZLER, a former QC supervisor. FORD said that STINES told him ^w

the deficiencies that he (STINES) had uncovered were not being properly corrected.
M said that STINES left his position with B&R at the end of May 1983, although *

O did not know the reason STINES left.

W also stated thate had a conversation with Arnold SMART, a former Ebasco
- electrical QC inspector, who indicated to S that he had been intimidated by his,

Lead, Randy McGAUGHY. W also indicated SMART had told 6 that he was
receiving pressure from DANZLER and DANZLER's boss, Ron TOLSON, the QA Manager

for B&R. W said SMART told M the deficiencies that he had uncovered were
not being corrected. 6 said e did not remember the particular problems that'

SMART had uncovered, but S thought W remembered SMART had been made to " buy off"

on items that should not have been accepted. M said that SMART had a meeting
with an Ebasco official and that after the meeting, SMART left his position with
Ebasco. 6 indica 1!edS did not know whether SMART quit or was terminated.

k. -.
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[~' indicated there were several instances in whichQfelt pressure had been

exertedonl~Enot to write NCRs. b . stated that within the past month,12
learned of a problem in the Control Room of Unit-I in which electrical cables were
being removed without proper documentation.. ({ indicated that[wan.ted to

. ,

write an NCR on the lack of documentation, but that J. B. LEUTWYLER, a QC supervisor,

had instructedQnot to write the NCR.

Qjtold of another situation which occurred within the past month in the
Safeguards Building in which cable was removed without 'focumentation. fi.i'J 'said.

'

[,.,
[again tried to write an NCR and that it was rejected ygby LEUTWYLER. [,]7did
said that after the L"" 'M' i,_ submitted the NCR, it was accepted but that],
not know if it was placed in the system. .

.

.

ffI described another situation within the last couple of weeks involving flex
,

conduit in the Fuel Building. Zonduit was raplaced and dot rcpaired as described

by an NCR. Nisaid Qhad been told by Q-1.'M BILL FORD, to disposition ,

the NCR, but that had not yet complie'd with .# 9 ', orders.''

.. ,
- --s,--.

l to "closef..,.. recalled another occasion in which . . FORD, directed ~.LuL ". . --~- . - . . . ...

out" an NCR .thatEM~. G'4| . . . T/: to do. , O. . . said that this NCR concerned
"

~-'
-4.;f, to do the job, but that FORD

'
- - n:-: a- .-

conduitandthat[... . told FORy,y : ; / ...
..

,

, ~ toldQtodoitanyway. 12f said g.%1osed out the NCR and it was later

" kicked back" and corrected.'

.

. , -.

f. recalled another situ'ation, in April 1983 in Unit 1, in which craft needed an
,.

'NCR closed so they could proceed with the pulling of cable. T~~l said that,

' problems with the cable tray had riot been corrected. Csaid ** remembered, .

there was trash in the cable tray, cuts in parts of the cable, and.the cable was-

also interwoven. [U~" aid [ refused to close out the NCR. [7''said thatQ'

.

C '. .. FORD, was co,r
J by someone in craft (identification unknown) who told him

,

~ ' saiJ that FORD toldC"I'm not(FORD) to have % :.,'close out the NCR.
'! .

. . . .4I

telling you' that yo'u ,have to;do it,*I'm telling you that they want it done." [,_7
.

'
,

. .

.

,'-
.
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. .

'

*
. ,8

,
- - - - - r P - . , . . - _ _ . _ _ _ _ _ _ _ _ , _ _ . _ _ _ _ _ _ _ . , __ . _ _



.. - - _____ - _ - - -_.

.

..
,

,

. -

.

9

~

..

stated $ refused to close out the NCR. @ indicated @-was directed by FORD
to reinspect again, and that S again refused to close out the NCR. W said
that FORD got another inspector to close out the NCR, and that JOE PERRY (no longer

,

employed by li&R) was the general foreman who was a witness to this incident. M
concluded that based on these above instances, W felt @ had been harassed'as a

QC inspector and that CB supervisor had made attempts to intimidate M.to keep
S from performing & duties.

W stated that when M came to work at CPSES, Eddie DANZl.ER,
the supervisor, told hhn, "This company does not care about people, it just cares
abcut getting the jcb done. You'll do your job as you're told and nothing more."

Q said it was M opinion that quality control was not their first concern,
but rather production was the important thing.

W was asked for the NCR identification numbers, but stated 3 did not recall

the NCR numbers. $ said S would obtain the identification numbers of the
HCRs and give them to the Nuclear Regulatory Comnission.

INVESTIGATOR'S NOTE: Subsequently, %was contacted on four'

different occasions and explained p had not been able to identify
- the NCRs in question.

,

.
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Interview of Ronald G. STINES *

On July 25, 1983, Ronald STINES, a former Brown & Root, Ir.c. , QC inspector, was
telephonically interviewed by NRC' Investigator H. Brooks GRIFFIN. STINES s'tated

that he was presently employed by Mcdonald Douglas in Tulsa, Oklahoma.

STINES stated that he had been layed eff by Mcdonald Douglas and accepted employment

with B&R. at CPSES as a QC inspector in February, 1983. STINES was asked about his

knowledge of the termin'ation of Charles ATCHISON, to which STINES. answered he was

aware of the case from articles he had read in the newspaper. STINES stated that
the firing of ATCHISON had not discouraged him from reporting deficiencies ner
caused him to alter his inspection procedures.

: .

STINES was asked whether anyone had ever intimidated or attempted to intimidate
,

him into accepting deficiencies or nonconforming conditions as related to his QC
,

. . . .

responsibilities, and STINES stated that they had not. STINES was asked whether
his Lead, Bill FORD, had ever refused to let him report deficiencies or noncon-

| forming conditions or if he knew of defects that existed at.CPSES that had not
been reported, and STINES answered, "No." STINES was infomed that the Nuclear

Regulatory Connission had received specific infomation from a confidential source
which indicated that he had been intimidated by FORD into not reporting certian

' deficiencies, and STINES said the NRC source of infomation was not correct.

STINES said that after working at CPSES for 2 months, his old job with Mcdonald ,

Douglas became available and he left B&R to return to his fomer position in
,

' Oklahoma. STINES stated that he left B&R under good circumstances and was listed

as eligible for rehire.1

-
1 .

e
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Irterview of Arnold G. SMART
.

On July 26, 1983, Arnold G. SMART, a QC inspector for the Pullman Company at the
Diablo Canyon Nuclear site, was telephonically interviewed by NRC InvestigatCLr

ti. Brooks GRIFFIN. SMART stated that he had' worked for Ebasco as a QC inspector

at the CPSES site from March,1982 until February 1983. SMART stated that*he con-
ducted inspections as part of the start-up group in the ASME section for 10 months,
and then was transferred to c.nstruction for 1 month and worked for J. B. LEUTWYLER.
When asked why he had left his position with Ebasco, SMART stated he had become

'

dissatisfied with Ebasco management and disliked the fact he was required to report "

to B&R supervisors. SMART also stated that his motner was diagnosed as having
cancer during this time, and he returned to California to be with her. SMART stated

i that the reason for his termination, as listed by B&R, was excessive absences.
(O

SPART was asked about his knowledge of the Charles ATCHISON case, and SMART stated
!
l he was aware of the ATCHISON case only from what he had read in the newspapers.

SPART stated that he was not affected or discouraged by ATCHISON's termination, and

i that cost of the people he knew at CPSES thought ATCHISON was a troublemaker.
|
| -

SPART was asked whether he had ever been intimidated or if anybody had ever
attempted to intimidate him as related to his QC responsibilities. SMART stated

| that on one occasion, he had an argument with a QC supervisor by the name of 0. B.
'

,

! RUSSOM.who complained that he (SMART) was not worHng fast enough, but that they
'

were able to settle their differences. SMART stated he had no other problems other,

than the one argument. SMART was asked if he had ever been intimidated by his
,

Lead, Randy McGAUGHY, or received pressure from a QC supervisor identified as-

Eddie DANZLER. SMART stated he did noi! recall any incidents involving those men
attempting to intimidate or pressure him. SMART was asked whether he had ever
uncovered any deficiencies at CPSES which were not' corrected or that he had failed
s report, and he said that he had not. SMART was asked whether he had held a.

O) neeting with Ebasco officials to compla'in about the fact the NCRs that he had(
written had not been processed properly or corrected, and he stated that he did

.

g I
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did not recall any such meetirigs. SMART was asked whether he believed QC
inspectors at CPSES had adequate freedom to conduct their inspections and
report deficiencies, and SMART stated he believed they had adequate freedom.'

.
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Interview of Brown & Root. Inc.. Electrical QC Inspectors

J0!iES identified William FORD 'an electrical lead, as havjng attempted to harass'

and/or intimidate him. F'ive QC inspectors ,who worked for' FORD were interviewed
*

and signed, sworn statements obtained along' with two Confidentiality Agreemehts,.

w'hich are.incluted with this report as Attachments (60) through (67), in .which they
'

stated that FORD had not intimidated them into not reporting deficiencies or not

writing NCRs.,and had naver attempted to . intimidate them. The following is a list
of the QC inspectors interviewed:

*
- ,.

,

e
'

NAME F051T10N TIME EMPLOYED

'

Amando CAW,CHO Non ASME: Electrical 1 year months*

Non-ASME: Electrical 6 months
O John Albert IMITER 111,

Hubert Dwatne XING, JR. Non ASME: Electrical 8 months*

/.-
., , , ,".- [. 7 Non ASME: Electrical

~
* -

'- + -
.

.- .. -
. . , . . , , ' . . , <a . ,

'''
'

;
,

Non ASME: Electrical" "
..

d- ' ' ' ',,
. _ . . . -

,. ....
, _ ,

,
,

.
.

,

.
'

CC"ACHO identified KIN 3 as having possib'y Leeri incimidated by FORD, but XING
.

denied havi1g beta intimidatad and said that he and FORD had settled their
,,

.
disagreement. , ,

bb!iE5 so identified J. 't. LEDTWYLER, a C&R tuprvisor, as having attempted to
' hp.rass and/or in'timidate him into not writing NCRs. Four additional QC inspectors

.

~ " ' ho work'ed for LEUTWYLER but were not under FORD were interviewed and signed '' w

,

'swornstatementsobtained,whichareincludedwiththisreportasAtta'chments,(68)
'

*hrough(71). A11 four inspectors stated that LEUTWYLER had not intimidated them
..

into not. reperting deficiencies u'r not writing NCRs', and had never attempted to
'

'

C instriitate them. The following 'ts a list of the QC inspectors interviewed:

Bruce Allen HEAT.'i '. Hon-ASME Electrica) 6 months
'

,,
,

' >'

. ,
, '

',' ' ''
- -

.
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Billy Robert HOLMES !!on.ASME Electrical 1 year 9 months
Debra Ellen MABE Non-ASME: Electrical 3 years 2 months

Robert Warner WIGGS Non-ASME: Electrical 3 years
. .

6 stated that HEARN and W my have been intimidated by LEUTWYLER, but when
they were interviewed they denied having been intimidated.

When M was interviewed t stated W believed John HUNTER may have been
intimidated by FORD, but when HUNTER was interviewed he denied that FORD had tried

to prevent him from writing an NCR.*

MABE testified that a Quality Assurance Engineer named POPPLEWELL had, on one

occasion, made a coment to her to the effect, "You are not really going to wri'.e '

p' an NCR on that are you?" MABE stated she subsequently reported the deficiency as
'

'?;7' an "unsat" on an Inspection Report. 1%BE said she believed she had adeouate freedom

to brite NCRs.

.
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Interview of William H. FORD

On July 27, 1983, William H. FORD, a Brown & Root, Inc. , electrical QC lead working
under J. B. LEUTWYLER, was interviewed by NR,C Investigator H. Brooks Griffin at
CPSES, Glen Rose, Texas. FORD executed a signed, sworn statement which is included

in this report as Attachment (72). FORD stated that he had worked in Quality Control
at CPSES since December of 1981, and had been promoted to a QC lead in March of 1983.

v- .

FORD stated that since he had been the lead, he had never told an inspector not to
~

write an NCR, nor had he personally taken-over an inspection from an inspector who .

identified a nonconforming condition, nor had he transferred an inspection from one
'

inspector to another inspector in order to by-pass an NCR. FORD stated that when

an inspector identified a deficiency they would look at the item together. FORD

[') stated: "We either write an NCR, or sometimes we call craft to fix it if it is a

\. small problem, or sometimes we put an NCR "pending" hold tag en it and give craft
time to fix it." FORD denied he had ever intimidated or attempted to intimidate
anyone. .

FORD stated that LEUTWYLER had never instructed him or pressured him to lower the
'

number of NCRs written by his inspectors. FORD indicated he believed that his-
inpectors had adequate freedom to report deficiencies.

. .

4

e

4

e

/

1

9

, , , . -- --



. ' . .

.__ . -,

. . ,

. . ,

16

.- , V
.

.

.

Interview of Jayhugh B. LEUTWYLER, JR.

|

On July 28, 1983, Jayhugh B. LEUTWYLER, JR., Brown & Root, Inc., an electrical QC
inspection supervisor, was interviewed by NRC Investigator H. Brooks GRIFFIN at
CPSES, Glen Rose. Texas. LEUTWYLER executed a signed, sworn statement which is

included with this report as Attachment (73). LEUTWYLER stated that he had been
transferred by B&R from another project to CPSES in December 1981.

.

LEUTWYLER stated there may have been instances in which he told inspectors not to
write an NRC, although he said he could not recall any such instances. LEUTWYLER
stated that if an inspector felt strongly about a deficiency, the problem was .

usually referred to Quality Engineering in the form of an NCR.4

.

4
.

LEUTWYLER stated he defined a nonconformance as something that altered the form,

'1 fit or function of an item (the design) and/or the. certify'ing paperwork. LEUTWYLER
~

+ .

stated that many QC inspectors believed that anything wrong with an item constituted
a nonconformance. LEUTWYLER stated that he believed that most deficiencies shculd
be reported as unsatisfactory on an Inspection Report or Deficiency Report.
LEUTWYLER stated that in instances where he had discouraged inspectors from writing,

NCRs, the de.ficiencies were still reported on inspection reports which remained as
open items and were tracked.

LE'JTWYLER stated it was his understanding that until a room was ready for " turnover"
for final inspection, QC had the option of having craft rework identified deficiencies.
LEUTWYLER stated that if the deficiency could not be reworked in a timely manner, then

.

~ an NCR was prepared.

LEUTVYLER said he never attempted to pressure his leads or inspectors into lowering
"

the number of NCRs written, nor had he ever had one inspector take-over an inspection
when another inspector refused to " sign off" on the inspection. LEUTWYLER stated

that he believed that his QC inspectors had adequate freedom to report deficiencies
and write NCRs. LEUTWYLER denied that he intimidated or attempted to intimidate

,

anyone. )
!

.
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Interview of C. Thomas BRANDT
.

.

On August 3,1983, C. Thomas BRANDT, the Non-ASME QA/QC Supervisor for B&R at .

CPSES, Glen Rose, Texas, was interv'iewed by, NRC Investigators D. D. DRISv.ILL and

H. Brooks GRIFFIN at the CPSES site. BRANDT said that B&R used Construction
Deficiency Lists, Inspection Reports and NCRs to report deficiencies at CPSES.
EPANDT stated that inspectors working on cable tray hangers and classified piping
supports were.only. permitted to use Inspection Reports for reporting deficiencies,
but the rest of the inspectors under his supervision were allowed to write NCRs
when reporting nonconformances. BRANDT stated that during scheduled inspections, .

deficiencies were normally reported as " unsatisfactory" on Inspection Reports.
BRANDT said that deficiencies found on unscheduled inspections were normally

reported on an NCR.

[O BRANDT stated that in some cases an " unsatisfactory" on an Inspection Report was

reported directly to craft for rework, and once the rework was completed, a QC
inspector was requested to conduct an inspection. BRANDT stated that another

option for an "unsaf.isfactory" on an Inspection Report was the dispositioning by
an engineer on Component Modification Cards (CMCs) or Design Change Authorizations

'

(DCAs). BRANDT stated that the inspection instructions.he has given his inspectors
are that the inspectors should use an Inspection Report unless the deficiency is

,

identified on other than a programmatic required inspection. BRANDT was asked

whether "pending" NCRs were used at Comanche Peak, and he stated there was no such'

thing as a "pending" NCR in the procedures. BRANDT stated he recently became aware

of several instances in which hold tags were used referencing a "pending" NCR, and
*

he stated that this was not proper and that "pending" NCRs were not acceptable.
BRANDT stated he had recently instructed his subordinates that there was no such

thing as a "pending" NCR.
.

BRANDT was asked whether inspectors were encouraged. to call craft to correct

problems rather than report the deficiencies. BRANDT said that he was sure this
had occurred, but he had never instructed anyone to call craft rather than reportq

|

, - . . _
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the deficiency. . ERANDT stated he did not know of any instances in which one
inspector was substituted for another inspector who refused to sign off'on an
inspection. BRANDT stated that since he was a Level-III inspector, he had
authority to override lower level inspectors if he knew that a deficiency or
nonconformance did not exist. - '

BRANDT stated that all NCRs generated by inspectors under his supervision were
reviewed by their immediate supervisors, and that those supervisors made recom-
mendations relating to the validity of the NCRs. BRANDT said he was the only one

who had authority to void an NCR, and that he voided NCRs on a regular basis on
reports that were not truly nonconformances. BRANDT was asked whether the accepted
definition of an NCR at CPSES was "something that altered the form, fit or function
of an item (the design) and/or the certifying paperwork." BRANDT stated he did not
think this was an adequate definition for a nonconforming condition, and pointed -

out there were additional deficiencies that did not involve problems with design;7;sg
\hrr^ or certifying paperwork which co~uld be reported as nonconf'orming conditions. BRANDTi

stated he believed that QC inspectors at CPSES had adequate freedom to report

deficiencies.
.
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STATUS OF INVESTIGATION

This investigation is submitted in a PENDING status. Interviews of additional .

former QC inspectors and craft personnel are planned a,s a result of recent infor-.

mation obtained from David Preister, Assistant Attorney General, State of Texas,
and an intervenor regarding the identification of individuals with possibli
knowledge of inticidation and/or harassment.
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ATTACHMENTS

(1) Statement of M
,

6

(2) Statement of M M
(3) Confidentiality Agreement of 6 6'~

(4) Statement of Phillip Warren ATKINS 7-20-83

(5) Statement of Alfred Ray BAGLEY 7-14-83

(6)- Statement of Don BISHOP 7-14-83

(7) Statement of William Dow BISHOP, JR. 7-14-83

(8) Statement of Dave BROWN 7-14-83

(9) Statement of John Alvin CALDWELL 7-14-83

(10) Statement of William Charles CAMPBELL 7-20-83.
'

(11) Statement of Billy CECIL 7-15-83

O(~
(12) s: teme#t o< Bri # oevia corrt" 7-20-83

(13) Statement of Paul DeLANEY 7-14-83

(14) Statement of Catherine Cheryl DENMAN 7-19-83

(15) Statement of John A. DiVETRO 7-14-83
~

(16) Statement of Thomas Clark ELLIS 7-14-83

(17) Statement of 6 6
(18) Confidentiality Agreement of M 6

(19) Statement of John Howard FRAZIER 7-14-83

(20) Statement of Derrell Vaughn FROST 7-15-83

(21) Statement of David GRAY. 7-19-83

(22) Statement of Harlow Jackson HALL 7-19-83

(23) Statement of Sheree HARDING 7-15-83
.

(24) Statement of Richard D. HEUER 7-15-83

(25) Statement of Melinda Sue HOLDER 7-14-83

(26) Statement of Richard Dee ICE 7-14-83

(27) Statement of Michael Vance IVEY
'

7-14-83

(28) Statement of William A. KATTNESS 7-14-83
O;_. (29) Statement of Marvin KIERNAN 7-19-83

k (30) Statement of Darla Sue LANKFORD 7-20-83
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ATTACHMENTS (Continued)
.

(31) Statement of Jeffrey Scott McCOMMAS. 7-15-83
'

(32) Statement of David H. MacDONA'LD, JR. 7-14-83-

(33) Statement of Ki Anthony MARLEY 7-15-83

(34) Statement of George Laigle MORRIS, JR. 7-19-83

(35) Statement of John Howard MORTON 7-20-83

(36) Statement of Donald A. HISICH, SR. 7-19-83

(37) Statement of Rex Edward ONDRACEK 7-19-83

(38) Statement of David OSBORNE - 7-19-83

(39) Statement of Mary Helen OSTERDAY 7-14-83
,

(40) Statement of Stan PERRY 7-19.-83

(41) Statement of Pat RABON 7-19-83

f] (42) Statement of Satish Y. RANADRIVE 7-14-83
'

b/ (43) Statement of Clair C. RANDA'LL 7-14-83
'

- (44) Statement of John L. REED 7-14-83

(45) Statement of Mike L. RHODES 7-14-83

(46) Statement of Charli~e Robert SAENGERHAUSEN 7-15-83

(47) Statement of Duane SANDERS 7-19-83

(48) Statement of J. D. SCOTT 7-15-83'

(49) Statement of Marshall SEXTON 7-14-83
'

(50) Statement of Bobby Scott SHAMBLIN 8-09-83

(51) Statement of Shirley STARR 7-14-83 -
,

| (52) Statement of Jimy D. STAUS 7-15-83

(53) Statement of Jan SWEAT 7-14-83
,

'(54) Statement of Melvin Roy TODD 7-14-83

! (55)StatementofScottWARNER 7-14-83

(56) Statement of Matthew Carlton WELCH
~

7-20-83
'

(57) Statement of Larry Gene WILKERSON 7-14-83

(58) Statement of Charles WOLFE 7-14-83

, (59) Statement of Clint DEE YARGER 8-09-83
-
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ATTACHMENTS (Continued)

. i

(60) Statement of Armando CAMACHO 7-27-83
'

(61) Statement of John Albert Hunter III 7-27-83
'

(62) Statement of Hubert Dwaine KING, JR. ' . 7-27-83

h(63) Statement of = ..=" : --
.

(64) Confidentiality Agreement of M
(65) Statement of 6 m
(66) Statement of 6 m
(67) Confidentiality Agreement of 6 6
(6P) Statement of Bruce Allen HEARN 7-28-83
(69) Statement Billy Robert HOLMES 7-28-83.

(70) Statement of Debra Ellen MABE 7-28-83 -

. (71) Statement of Robert Warner WIGGS 7-28-83 )

| !-,,
'

(72) Statement of William H. FORD 7-27-83
(73) Statement of Jayhugh B. LEUTWYLER 7-28-83
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~ (Original to source of information, NRC Po' retain signe'il copy of duplicate original)_,

75 1 have information that i wish to provide in confidence to the U. 5. Nuclear
Q ) Regulatory Commission (NRC). I request an express pledge of confidentiality as -

,

Uf a condition of providing this information to the NRC. I will not provide this"

information voluntarily to the NRC without such confidentiality being extende'd
to me.

, ,

. .

It is my understanding, consistent with its legal obligations, the NRC, by .

agreeing to this conf.identiality, will adhere to the following conditions:
'

(1 ) The NRC will not identify me b'y r.ame or personal. identifier in any NRC..

| " initiated document, con ~versation, or comunic:, tion released to the public which
relates directly to the information provided by me. I understahd the term,

"public release" to encompass any distribution outside of the NRC with the'

exception' of other public agencies which may recuire this information in
-

futherance of their responsibilities under law or public trust. .

,

(2 ) The NRC will disclose my identity within the NRC only to the extent *

required for the co,nduct of NRC related activities.

(3) During the course of the inquiry or investigation the NRC will also make every"

effort consistent with the investigative needs of the Commission to avoid actions~

which would clearly be expected to result in the disclosure of my identity to
persons subsecuently contacted by the NRC. At a later stage I understand that
even though the NRC will make every reasonable effort to protect my icentity. -

my identification could be compelled by orders oi subpoenas issued by courts of
law, hearing boards, or similar legal entities. In such cases.' the besis for .

, granting this promise of confidentiality and any other relevant facts will be ,

comunicated to the authurity ordering the disclosure in an effort to maintain +
* - my confidentiality. If this effort preves un,succe'ssful, a representative ofs

-

the NRC will attempt to inform me of any such action before ggesing;r ygentity.

I alto understand .that the NRC will consile'r me to have waived my right to .
confidentiality i f I take any action that may be reasonably expected to disclose
my icentity. ? further u'nderstand that the NRC will consider me to have waived -
my rights to confidentiality .if,1.. provide-(or:.'tave previo6 sly p'rdvided). informatica. -
to any ,other party that contradicts the . info %ation that I provided to ,the NRC .

~

, . ,.

or. if dircumstances indicate that I am. intentionally providing fais~e information
to 'the NRC. .

.

. . Other Conditions: (if any) '
,

.
.

.

I have read'and fully understand the contents of this agreement.' I agree with
its provisions.. .-

... :,

. = . -
, __

"YC*;2.T: v|.%|A-kNkTQ Eks.L :-T r_is L - 2', . . .
*

t. . Cate ' 7 / Sionature of. source. cf. informauon.
-

! Y'. .d* -J Tyhed or.Pr5nted.Name and Address -
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vy... .- ..
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Agreed to.on behalf.of the US Nuclear Regulatory Cohnission. .
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I have information that I wish to provide in confidence to the U. S. Nuclear
fegulatdry .Comission (NRC). I r.equ:st an express ple_dge_pf confidential'ity as -

a condition of providing this information to the NRC. I will' not provide this
information voluntarily to the NRC without such confidnntiality being extended
to me. -

-

.

'

ItV my understanding, consistent with its legal obligations, the NRC, by ,

agreeing to this confidentiality, will adhere to the follo*g conditions: .

(1) The. NRC will not identify me by name or personal iden ifier in any NRC
.

initiated document, conversation, or ccmunication released to the public which
relates directly to the information provided by me. I understand the term
"public release" ter encompass any distribution outside of the NRC with the
exception of other public agencies which may require this infdrmation in
futherence of their responsibilities under law gr public trust. ,

'' '

(2)' The NRC will disclose my identity within the NRC onl. to the extent
*

required for the conduct of NRC related activities. ,

(3) During the course of the inquiry or investigation the NRC will also make every
effort consistent with the investigative needs of the Comission to avoid actions
which wculd clearly be expected to result in the disclosure of my identity to
persons subsequently contacted by the NRC. AT a later stage I understand that ,

even thcugh the NRC will make every reasonable effort to protect my identity,- .

my identificatien could be :cmpelled by orders or subpoenas issued by courts of
,

law, nearing beards, or similar legal entities. In such cases, the basis for ,
grEntihg this premise of conf.identiality and any other relevant facts will be-
c:it:nunicated to the authority ordering the disclossre in an effort to maintain
:y7ccnfidentiality. If this effort proves unsuccessful, a representative of

,tnjRC will attempt to inform me of any such action before discicsing :ny identity.
_

I also understand that the NRC will consider me to have waived my ri ht toS

ccnfidentiality if .I take any action that may be reasonably expected to disclose .

::ry. identity. I further understand that the NRC will consider mecto have waived
my rights to conficentiality.if I provide (or have previously provided) Infomati'on
to any other party that contradicts the information that I prcvided to the NRC
or if circumstances indicate that I am intentionally providing false information
to the NRC.

,
,

Other Conditions: (if any)
.

I havo read sid fully understand th'e contents of this agreement. I agree with
its provisions. -

p . . - -- ;
t-- - : ..
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, ,
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' - rmationDate :- '. -- -
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' ~ - .

.

?! - .

s.. >- .* -

*gre:d to on. behalf of the US Nuclear Regulatory Comis,sion
,

- -
. . .

~ - - - -

, ,

_ _

TTC.| ~-* - - 5ignature gfy,

Typed er Printed Name and Titl'e
-

Revisi,cn 1. 'i ATTACWEhT(15
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-|. I, Nul cetr Er4 2[6F , hereby make the following voluntary
t statement to Mr. H. B. Griffin, who has identified himself to me as an Investigator '
1 with the U. S. Nuclear Regulatory Comission. I make this statement freely, with
! no threats or promise's of reward having been made to me.
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statement to Mr. H. B. Griffin, wno nas icentified himself to me as an Investigator

i with the U. S. Nuclear Regulatory Comission. I make this statement freely, with
no threats or promises of reward having been made to me.
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4 no threats or promises of reward having been made to me.:
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*{ statement to Mr. W. E. Frost, wn,g/has identified himself to me as an Investigator
.j with the U. '5. Nuclear Regulatory Connission. I make this statement freely, with

no threats or premi:es of reward having been made to me.
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state:nent to Mr. H. B. Griffin, wno has identified himself to me as an Investigator
with the U. S. Nuclear Regulatory Comission. I make this statement freely, with
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no threats or promises of reward having been made to me.
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with the U. S. Nuclear Regulatory Comission. I make this statement freely, with:

no threats or promises of reward having been made to me..
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.4ESd pages. : have . ace an: it'-i!Iec any ne:Es!sry ccrrec-icns ar.c 5-

nave signed r'y care in ink in tne ' argin of eacn cace. I swear tnat -he -
~ '

foregoing statement is true and ;cere;t. Signed on 7.4-G at /'.'Mir , /
'

(cate) (timir) -

>b bw.hf/*

.

,5 iGhAILF.E: i1 PED CR FRihTED)- -

h idscricep(nd 's'..crn ,;o be%re .: e this #A cay of $ ,19 8 ,
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kb DATE : ~J-- / Y-f 3I, Med be- .T_.c.e , hereby make tne following voluntary-~I
'

statement to dr. H. B. Griffin, wno nas identified himself to me as an Investigator -
; with the U. 5. Nuclear Regulatory Comission. I make this statement freely, with

no threats or promises of reward having. been made to me..

'
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/' , _ * , , ' ,j[ have read the fers-;cir.c statert.t c:nsis inc of / herewritten/ * '

e
we as agss. I have c.edi and initialec any r.ecessary correct' ens and ~'

g ' 'e.

have.signec cy na: e in inA in tne margin of each page. I swear -hat the /~' * '-

foregoing statement is true and correct. Signed on //f'-j.3' at 21/9'>*+./
teate) (tite),
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T5]GhichE: ifFi] OR FRIkiiiD).
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DATE : '7 - /PO |'

' ".- I, A1;cl4, I l/4.vc.e IvW , hereby make the following voluntary
i

with the U. S. Nuclear Regulato/wno nas identified himself to me as an Investigator '
statement to Mr. H. B. Gr1ffin,

'

'i ry Comission. I make tnis statement freely, with
no threats or promises of reward having been made to me.'
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I have rest the fcregoing sta emer. 'cens stir.; of I harcor tren/
~

- --9s=gF ;;c;ti . I have cade ar.c initialed tny necessary ccrrect'.c.ns and
nave signec .f na a in ink in the margin of eacn page. I swear tnat the
foregoing statement is true and correct. Signed on /-//-l? at/',72'o .

(cate) (twhe )
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ft.ed'a$a-e %- |
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i DATE : d 14, J 9P3'
I, [di If e a u M bAYu E ss , hereby rM'2

. statement to Mr. W. E. Frost, wno has identified himse}ke 7/e foMowing voluntarylf to me as an Investigator
i with the U. -S. Nuclear Regulatory Comission. I make this statement freely, with -

.

no threats or promises of reward having been made to me.
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I have read the foregoing state en. censisting of I ha :wr;t .in! .l'

: d ages. * have cade t'.d %itialed any necessary cor ectic .s and
have signed =y name in ir.i ir. the cargin of anci page. I swear r.at the i

-

foregoing statement is true and correct. Signed on 7-/(,s.73 at .3'/ A .*

*

scate) s tire;
,

' WA+ & WSw.
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d sworn to before me this / day of 4Sbscriged
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d. DATE : k._ k /9 ,/973
I, [MA PiJd b/E V4>A d , hereby rge th) fon rowing voluntary l

-

statement to Mr.' W. E. Frost, who has identified himsfif ttrme as an Investigator |
*

with the U. 5. Nuclear Regulatory Comission. I make this statement freely, with
{

:

.g .fr threats or promises of reward having been made to me. .
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(S-9-io'), d ,L 4 g ,

- -/ 0
" - -

|r* ,, ; ; Oo * '-.,

bh f*(1
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I ha.e rea:t the forescing statement consisting of / har.cwrittens
.q.44 caces. I have c. ace and initialed any necessary correct 1cns anci-

have sigt.ec my name in ir.r. in the margin of each page. * s-ear that the
foregoing statement is true and correct. Signea on 7-M-r3at /J.'ch -

(date) (tim #) ,
,

bR h'f/ka/A (.al.b)h- * -

*

(51GhATAJRE: ITFED OR PRlhiED).

%oa ~/ if/-7/ D3..

.j . bsc i d and n to re * *.his /Q y of ,192,3,,
'

! 'N *;;%R: / J.'[Jj /*/ NT.d WITNESS:
( '. #.E : TYPE; GR Fhl:GED) (NAME i ,ilii.E: TVFLD _
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hhe: k' ' -l ad/r"NM '' ', rebh makep e fol ow ng o$n W ''

*: . statement to Mr. H. Brooks Griffin .who has identified himself to me as an Investigator .
'; * ':corith 'athW;S .'tgu el ea r: Re gul a to ry .Comi s s i on . I make this statement freelyisith no,, 7 .C >

ec hye&, .d: .:7.
. 7,--|d, -ahreats ergromise's-of-reward having-t>eensade to me. : - . , . . w.
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I have read %e foregoing state:nent consisting of / handwritten /
W age /. I have rade and initialed any necessary corrections and -

..

have signed my name in ink in the margin of each page. I swear that the-

.- foregoing statement is true and correct. Signed en7.Jof3 at4'v4 -

(cate) (time). .

,

i As&AAJ-

-

* .t5iGNATURE: T)PE70ji/ PRyED).

Subscribed and s rn t of re me this M day of ,1 N .
q at G-.~ n e c .

' W!iNESS:INVESTIGATOR: .

( W.E: TYPED 4R FR'.:eiEG) '(// (W'E & ilTLE: TYPto
A M ENT (30) i/
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t )2'd *
'IDATE : 7-/S -73 *-

I. Nhea.r Ic2 /f/[ebma.as, , hereby make the following voluntary
'-

statement IA Mr. H.~ B. Griffin, who has identified hims' elf to rne as an Investigator;
; with the U. S. Nuclear Regulatory Comission. I make this statement freely, with
! no threats or promises of rewara having been made to me.
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Q I have read t .e foregoir.g state ~er.t censisting of / harcwritten/
' S;, W cagef. I have made ar.c initialed any necessary corre:t' ens anc

- s

have signed my r.a. e in ink in the margin of each page. I swear that the
foregeing statement is true and correct. Signed en,' er.77 at /CJ/(% -.
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state.oent to Mr. H. B. Griffin, who has icentified himself to me as an Investigator
,

with the U. '5. Nuclear Regulatory Connission. I make this statement freely, with
no threats or promises of reward having been ma'ie to me. f
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rave signec r,y r.are i*. ink in the margin of each page. ! swear tnat the
fersjoing statement is true and correct. Signed on 7-'e67 at 7 t De
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CONFIDENTIALITY AGRED1ENT-
|

-
. .

'

I have information that I wish to provide in confidence to the U. S. Nuclear !

.

Regulatory Comission (NRC). I request an express pledge of confidentiality as !
'

O a conditier of providing this information to the NRC. I will not provide this '

V information voluntarily to the NRC without such confidentiality being extended
'

to me. .

- It is my understanding, consistent with its legal obligations, the NRC, by
j agreeing to this confidentiality, will adhere to the following conditions:

! (1) The NRC will not identify me by name or personal identifier in any NRC
initiated document, conversation, or comunication released to the public which$

' relates directly to the information provided by me. I understand the tenn
'' "public release" to encompass any, distribution outside of the NRC with the

exception of other public agencies which may require this information in
futherance of their responsibilities under law or public trust.

k (2) The NRC will disclose my identity within the NRC only to the extent
required for the conduct of NRC related activities.

(3) During the course of the inquiry or investigation the NRC will also make every
effort consistent with the investigative needs of the Comission to avoid actions4

. which would clearly be expected to result in the disclosure of my identity to
i persons subsequently contacted by the NRC. AT a later stage I understand that '
j even though the NRC will make every reasonable effort to protect my identity,

my identification could be compelled by orders or subpoenas issued by courts of
law, hearing boards, or similar legal entities. In such cases, the basis for
granting this promise of confidentiality and any other relevant facts will be
cocrnunicated to the authority ordering the disclosure in an effort to maintaini

y confidentiality. If this effort proves unsuccessful, a representative of-

-

1. the NRC will attempt to inform me of any such action before disclosing my identity. l
s.

I also understand that the NRC wil1 consider me to have waived my right to j
confidentiality if I take~any action that may be reasonably expected to disclose
my identity. I further understand that the NRC will consider me to have waived )

- my rights to confidentiality if I provide (or have previously provided) information '

to any other party that contradicts the information that I provided to the NRC
c" if circumstances indicate that I am intentionally providing false information
to the NRC.

Other Conditions: (ifany)

.

iI have read and fully understand the contents oi this agreement. I agree with
. its provisions.

<
. |

vate nature of source or inTormation
ped or Printed Name and Address

Agreed to on behalf of the US Nuclear Regulatory Connission.

! -

Date Signatu're jf|
-'

| Typed or Printed Mme and Title-

| Revision 1. '
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- m .I - CONFIDENTIALITY AGREEMENT
'

..g -
.

3 I have information that I wish to provide in confidence to the U. S. Nuclear

((]i
Regulatory Comission (NRC). I request an express pledge of confidentiality as
a condition of providing this information to the NRC. I will not provide this

I information voluntarily to the NRC without such confidentiality being extended
%- to me.j

_ It is my understanding, consistent with its legal obligations, the NRC, by
! agreeing to this confidentiali.ty, will adhere to the following conditions:-

.

." (l') The NRC will not identify.me by name or personal identifier in any NRC -
; initiated document, conversation, or comunication released to the public which

-) relates directly to the infonnation provided by me. I understand the tenn
, - r "public release" to ' encompass any distribution outside of the NRC with the

! exception of other public agencies which may require this information in .

futherance of their responsibilities under law or public trust.
,

.

*

(2) The NRC will disclose my identity within the NRC only to the extent
required for the conduct of NRC related activities.

(3) During the course of the inquiry or investigation the NRC will also make every .

,

: effort consistent with the investigative needs of the Comission to avoid actions l

j which would clearly be expected to result in the disclosure of my identity to
persons subsequently contacted by the NRC. AT a later stage I understand that-

' even though the NRC will make every reasonable effort to protect my identity,
my identification could be compelled by orders or subpoenas issued by :ourts of
law, hearing boards, or similar legal entities. In such cases, the basis for
granting this premise of confidentiality and any other relevant facts will ne '

comunicated to the authority. ordering the disclosure in an effort to maintain
O:. my confidentiality. If this effort proves unsuccessful, a representative of

k the NRC will attempt.to inform me of any such action before disclosing my identity. I
3

. . .

I also understand that the NRC will consider me to have waived my right to
confidentiality if I take any action that may be reasonably expected to disclose.

my identity. I further understand that the NRC will consider me to have waived
my rights to confidentiality if I provide (or have previously provided) information
to any other party that contradicts the information that I provided to the NRC-

or if circumstances indicate that I am intentionally providing false information
to the NRC.

0ther Conditions: (ifany)

I have read and fully understand the contents of this agreement. I agree with
its provisions.

1

Typed or printed Name and Address

Agreed to on behalf of the US Nuclear Regulatory Comniission.

. -

Y- s
Tignature /N Uate
TypedorprintedName/andTitle~

.

Revision 1.
ATTACHMENT (671
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I. bbc4 bMr ledwJe7Eereby make the following voluntary-

.

statement tc M. Brooks GRIFFIN'who has identified himself to me as an
. .. .d Investigator with the U. S. Nuclear Regulatory Cocmission. I make this-

Cer - statement freely with no threats or promises of reward having been made to me.
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I have read the foregoing statement consisting of 3 handwritten / \
,

| - .mped pages. I have made and initialed any nt:cessary corrections and '

have signed my name in ink in the margin of each page. I swear that the N.
foregoing statement is true and c.orrect. Signed on7-)?D at 4..' ///h. \

(oate) (time) Ni
.

".-
'

. IGNAT.URE: TrPE7 OR PR1 hied)

fore me this 2P7% day of 19 6 .
Subscribed and sYo$rn toat lon.s oc t t *N,

1 .

.,

!NVESTIGATOR: WITNESS:
- '

(,'ME: TYPED OR ?RINTED) j/' (N/dE & TiiLE: TYPED OR PRihit0)
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V Docket Nos.: 50-445 !

and50-446

Nr. N. D. Spence
| Fnsi&nt

Texas Utilities Generating Cczpany
@0 N. Olive Street, L. 8. 81
Dallas. Texas.75201

Dear Mr. Spence:

Subject: Caanche Peak Special Review Teza Report

Enclosed is the Special Review Tess Report that multed from the special
miew conducted during the p'eriod of April 3-13,1984 at the Ccuanche Peak
site. The purpase of the miew was to: 1) evaluate the current implem:nta-
tien of the applicant's managacent control of the construction, inspectico
dei test programs,2) provide an indepth understanding and background infor-
ration to the NRC maagement team es'.ablished by the Executive Director for

(perations, and 3) obtain it. formation necessa~ry )to establish a mugestplan for resolution.of all outstanding regulator actions,.

The miew identified a ntsber of actions to b4Tollczed by the TechnicaT*Re.
view Teas established pursuant to the samgenent plan, kditionally, three -

potential enforcement actions were identified during the miev. These: actions
will be referred to the Administrator of Regico IV for appropriate action.

The Special Review Team fcund 6 ring this lialted miew that your management
centrol over the construction, inspection, and testing programs is generally
effective and is receiving prcper er.agecent afdention. The Special Review
Team concluded that your programs are betog sufficiently c:ntrolled to allott
continued plant constructica while the NRC ccepletes its miev and inspection l

of the facility.
|,

Should you have any questions crecerning this miev. we will be pleased to i
discuss then with you.

,

Sincerely,
.

t

arre 1 m[.' Eisenhut, Director.
Division of Licensing

Enclosure: As stated

ccw/ encl.: Seenextpage
1. - E X H I B I T(

ebnym s

Lt2-s4 ed
. ._
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| Ja. General

The reviewer conducted tours of containment, auxiliary building,
safeguards building, and control building for both units to generally
-observe quality, work in progress, material control, and protection of
HVAC equipment, as well as weld rod control. Discussions were held
with craf t and inspection personnel during these tours relative to
plant quality.

b. Review Effort ,

Previous discrepancies identified by NRC regarding HVAC installation
served as a driving force for this review effort. A review was made of
evaluations and calculations performed as a result of the previously
identified problems. In addition, the reviewer observed HVAC decting
and supports for conformance to applicable drawings, specifications,
and standards.

The reviewer generally observed ducting in various areas of the
containments, auxilitry building, safeguards buildings, and control
building for both units for proper bolting, proper gaskets, and
structural integrity. In addition, the inspector observed duct and
equipment supports for conformance to requirements. Supports reviewed
inc'.uded unit 2 duct hangers 2J-1R, 2J-1V, ar.d 2J-RIB; Unit 1 duct
hangers IJ-R1L, IJ-10C, IE-1A,1E-1L, and 1H-R1G; floor mount of Unit 1
Train A Containment Spray Pump Room fan coil unit; and the two unit 1

) Safety Injection Pump Room Fan Coil unit hangers.
.

c. Conclusion

No significant problems were identified relative to ducting. Only

minor problems, well within previous discrepancies evaluated, were
found in duct supports. Dimensional variations were noted in the
hangers for Safety Injection Pump Room. Coolers. These deviations were
analysed during the review indicating that these hangers were accept-
able. Several minor drawing errors :were also oted which were

The eval' ations and corrective actionscorrected during the review. u

performed as a resul' of previously identified problems with HVAC
installation appear to be adequate.

I. Formal Interviews'of QA/QC Personnel

Formal ir.terviews were conducted of QA/QC personnel in order to assista.
in assessing site quality and management support of site quality. It

was felt that discussions with inspection personnel would give a good
conservative insight into whether or not the plant was being const-
ructed properly. Interviews of five management personnel and twenty-
eight inspectors were conducted. Insp'ectors were selected at random
with one exception. Electrical inspecjors were primarily selected from
a group of inspectors which had recently been involved in a personnel

8 &

m
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incident involving a dress code "(Tee Shirt)" issue in order to assess
whether these persons had significant technical concerns. In addition,
two electrical inspectors indicated a desir? to talk to NRC and were

) interviewed. Several a!ditional electrical inspectors were chosen in
addition to inspectors in various other disciplines.

The group included inspectcrs working for eight different supervisors.
Experience of these personnel ranged from persons who had been in QC
less than a year, to persons who ha'd been at Comanche Peak from early
construction (mid 1970s). Most had seme previous experience such as
site craf t, non-nuclear industry or military experience. Soue had
worked at other nuclear facilities.

The major thrust of the interviaws was to determine if the personnel
had any plant safety or quality concerns. Concerns in tnne areas were
solicited from all those interviewed. Discussions of other subjects
were also held with most of the individuals interviewed. These
subjects included intimidation, support for identifying problems,
ability to have problems evaluated and corrected as necessary, feedback
on evaluation of problems, adequacy of training program, and rela'. ion-
ship with NRC.

All but two inspectors stated they felt the plant would be safe which
meant they had no significant quality problems which they felt would
compromise safe operation. One inspector, who was not sure of the

p plant's safety, stated he was assigned to an area which was less
controlled than he was used to, e.g., non-ASME code work versus ASME
code wark (which has the most stringent requirements), and was
uncomfortable with the leeway allowed in this area. This person also

,

indicated he had doubts about QA at nuclear plante in general. The
other individual who was unsure of plant safety indicate he was
satisfied with quality with one exception. This involved a specific
problem which he was not sure was adequately evaluated. This item was
described to the NRC:RIV Senior Resident Inspector for followup. Two
inspectors who stated they had decided on their owr) that they wanted to
talk to NRC, expressed very strongly that the plant quality was
" excellent" and there was no plant safety concern. Another inspector,
with over twenty years' experience, who was at his fifth nuclear plant
said Comanche Peak was the "best" plant he had seen.

Seven inspectors expressed one or more specific concerns. These
concerns involved questions on whether a particular procedure require-
ment or whether a particular technical evaluation was appropriate,
documentation problems ..ot involving quality of construction, questions
whether certain personnel transfers were discriminatory, inaccuracies
in some written Nonconformance Report (NCR) evaluations, and concerns
which had recently been brought up and were yet to be evaluated by the
licensee. All concerns have been forwarded to the Comanche Peak
Project Director for followup for review and evaluation as necessary.

8 Several concerns were given to NRC:RIV personnel during this inspection
and followup showed that there was no technical problem identified.
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) The NRC Resident
had already evaluated the condition as technically acceptable. Inspector was familiar with one of the concerns and

4

f|

additional concerns were given to RIV personnel verbally on the ilstSeveral
day of this inspection for timely followup.

The special team interviewer reviewed the concern regarding transfers
of six of seven individuals mentioned in the personnel transferconcerns.

These transfers appeared to be non-discriminatory. Itshould be noted that in all cases of' concerns involving specific
hardware discrepancies these discrepancies had been identified to
appropriate licensee personnel and had been or were being evaluated.

All in:pectors questioned (21) as to their ability to identify problems
such as via NCRs, indicated no suppression in this area. Severalinspectors indicated that NCR written evaluations could be more clear

,

and complete in some cases.

Feedback regarding problems, such as via explanations of NCR evalua-
tions, was considered good by 19 of the individuals questionedindividual . One

indicated he did not always receive complete feedback butthese items did not involve significant technical concerns. Two !'individuals stated they felt uncomfortable with some "use-as-is" NCRevaluations.
for procedure changes.One stated that more feedback was needed as to reasons.N

'

Many of the irepectors indicated that communications were improving and
the a s signn.en t of the new site QA manager was a positiveimproving communications.

It was clear that some communications
step in

problems had existed in the past and rapport between inspectors and
their management had been strained previously in some areas
cations in the ASME code construction area appeared to be exceptionally

Communi-.

positive.

All but a few inspectors were questioned regardingcra f t.
No significant problems were identified although two indivi-intimidation by

when problems were found. duals mentioned two incidents when the craft were upset with inspectors
No threats were made during these incidents.Gener, ally,

the rapport between craft and inspection appeared to be very
,

{good. '

Adequacy of the training program was discussed with approximately halfof the inspectors.
Several indicated that the formal training could be jbetter, i.e., tougher (not ne'cessarily more extensive) but formal ,

training, plus on-the-job training was adequate to perform theinspection functions. , ,

I Many stated that the training was excellent. )
Twenty inspectors felt ,

no hindrance at all to talking with NRC andindicated that
the freedom to talk with NRC has been continuallystressed by management. Several indicated some apprehension about

talkirig with NRC which appeared to be a natural fear of the position

8
.

9
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7 . Several were under the impression for a short while that i

! . NRC holds. I-x~ they must have their "act-together" if they were going to see the NRC,
but now appear . to feel no hindrance. Most indicated they saw NRC-~

-

f inspectors regularly in the field but a majority indicated that they
i-had not talked _directly with'NRC in the field,

Interviews of management indicated they were ve ry supportive of
inspectors and: sensitive to inspector concerns. There appeared to be a

- strong encouragement for personnel to ,come forward with any concerns,
as evidenced by a memorandum dated March 22, 1984, to all QA/QC
personnel from the Site--QA Manager. Postings indicating management
suppert for inspectors and other personnel in identifying problems were
prominently . displayed along with NRC Form 3, NRC Inform ^ tion
Notice 84-07-and_10 CFR 21 information.

In summary, although 'some concerns were expressed requiring further.
'

. review, these concerns did not appear to be excessive in number or
serious and would -be- normally expected during the interview process.
Ger,erally,-the most experienced inspectors had a high confidence in the
quality of the plant. Past problems in communication and some past
apprehension about management support had existed but there :ams to

-

'have been a marked improvement in this area. No one indicated that
past communication problems had caused them to not perform inspections
properly or not to identify problems when found. Inspector freedom to
identify problems and ~ freedom to talk with NRC has apparently been' A

Q- strongly stressed. Management appeared to be sensitive to employee- <

concerns and appeared to be seriously evaluating existing concerns.

b. In addition to formal interviews, numerous informal discussio:s were'

held between the NRC team personnel and site managers, craft, inspec-
tors, engineers, and office personnel as indicated previously in other
sections of this report. The comments received from these individuals
were consistent with those received during the formal interviews.
These discussions covered topics such as plant quality, training,'

management support, and document control. ;

Appendix A, which follows, is a sanitized lis' ting of concerns raised by
individuals during the interview process. The concerns are only those
which will require followup oy the Comanche Peak Project Director.
The interviews were sanitized only so far: as confidentiality is

i related.

.

O
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! NRC : holds. Several were.-under- the impression for a short while that'

they must have their "act together" if~they were going to' see the NRC, j

but' now appear to feel no hincrance. Most indicated they saw NRC' ;~

l- inspectors regularly. in the field but a majority indicated that they
had not talked directly with NRC in the field.

'

Interviews of management indicated they were very supportive of
inspectors and sensitive to inspector concerns. There appeared to be a

. strong encouragement for personnel to ,come forward with any concerns,
as evidenced by a memorandum dated March 22, 1984, to all QA/QC
personnel from the . Site -QA Manager. Postings indicating management
suppert for inspectors and other personnel in identifying problems were
prominently displayed along with NRC Form 3, NRC Information 1

' Notice 84-07 and 10 CFR 21 information.
L

In summary, although'some concerns were expressed ' requiring further
~

l review, . these concerns did not appear- to be excessive in number or
serious and would be normally expected during the interview process.

- Generally,- the most experienced inspectors had a high confidence in the
! quality of the plant. Past problems in communication and some past
| apprehension about management support had existed but there : ems to

~

| have been a marked improvement- in this area. No one indicated that
| past communication problems had caused them to not perform inspections

properly or net .to identify problems when found. Inspector freedom to
,c 3 identify problems and freedom to- talk with NRC has apparently been

| () strongly stressed. Management' appeared to be sensitive to employee
concerns and appeared to be seriously evaluating existing concerns.

|

!

j' b. 'In addition to formal interviews, numerous informal discussior.s were
i held between the NRC team personnel and site managers, craf t, inspec-
' tors, engineers, and office personnel as indicated previcusly in other

sections of this report. The comments received from these individuals
were consistent with those received during. the formal interviews.

; These discussiots covered topics such as plant quality, training, I

management support, and document control. '

Appendix A, which follows, is r. sanitized lis' ting of concerns raised by
individuals during the interview process. The concerns are only those
which will require followup by the Comanche Peak Project Director.
The intarviews were sanitized only so far; as confidentiality is
related.
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TEXAS UTILITIES SERVICES INC.
,

OFFICE MEMOR ANDUM-

-

.
To ' File Dallas, Texa. Sect. 2t. 1982

kbket Allecations of Threats and Harassment by Darlene Steiner
(Employee, Brown & Root, QC-CPSES)

1. INTRODUCTION

On September 20, 1982 Mr. Dave Chapman (l'JGCO-QA) con-
tacted this office regarding Darlene Steiner, an employee
of Brown & Root, CPSES. Mr. Chapman stated that he had
recently learned that Darlene Steiner had told several
people at CPSES that she was being harassed and threatened
because she had recently testified at hearings held by
the Atomic Safety and Licensing Board (ASLB). He had
not yet learned the specific details of the incident.

Mr. Chapman requested that I conduct any inquiry in
order to (1) determine the specific nature of the allega-
tions made by Mrs. Steiner and (2) to identify any persons
who may have been threatening or harassing her so that
appropriate action could be taken to resolve the problem.

The requested inquiry was initiated on September 21, 1982.
II. CONDUCT OF INQUIRY

The information obtained during this inquiry was developed
through the conduct of interviews with the following
individuals at CPSES:

Mr. James Compton (B&R)
Mr. Jim Fortune (B&R)
Mr. Doug Frankum (B&R)
Mr. Sam Hoggard (B&R)
Bir. Jerry Lamb (B&R
Ms. Phyllis Anita May (B&R)
Mr. Gary Orfield (B&R)
Ms. Leslie Ann Sanchez (B&R)
Mrs. Darlene Steiner (B&R)

The interviews pertinent to the subject of the inquiry were
reduced to writing.

<
III. DETAILS OF ALLEGATIONS

In an interview with Mrs. Darlene Steiner on September 21,
1982, the details of her allegations of threats and
harassment were determined. They are briefly summarized
as follows:

O

|

d!xmad 'I
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A. That Jerry Lamb, a'B&R-CPSES employee,.
had obtained information that two (2)
black females at CPSES were " waylaying"-
for her. She concluded that these black
females were Phyllis May and Leslie Sanchez.

B. That on September 16, 1982 (1) she was
unjustly denied permission to ride a private,

bus operated by James Compton; (2) she was
" elbowed" as she exited the bus, (3) she
was subjected to " yelling" and lewd gestures
by the occupants of the bus, and (4) that
people kept " snickering" at her and "sayingi

things" behind her back.
'

C. That on September 20, 1982, she had difficulty
in obtaining escorts (a's promised to her by
B&R management) to and from the front gate,

'

and her work area.
,

D. That on the evening of September 20, 1982,
*

i she received a " threatening" phone call at
her home.:.

1 E. That she felt the above-described incidents!- were the result of her recent testimony be-
fore the ASLB in Fort Worth, Texas.,

! IV. CONCLUSIONS AND FINDINGS

A. This inquiry failed to substantiate or corroborate
Mrs. Steiner's allegation that Mr. Lamb discovered2

; that two (2) black female CPSES employees (Phyllis
! May and Leslie Sanchez) were " waylaying" for her.
[ This conclusion is based upon the findings summarized

below:
i

1. Mrs. Steiner, in an interview on September 21,,

! 1982, withdrew her allegation against Ms. May
! and Ms. Sanchez and stated that she then felt
I that neither Phyllis May nor Leslie Sanchez had
i any involvement in threatening her as she had

previously believed.>

,

+
1 2. Both Ms. May and Ms. Sanchez deny ever threaten-
! ing Mrs. Steiner. Both offerred evidense that
j they had been friends with Mrs. Steiner in the

past and believed that friendship to still be
1 intact.

!

4
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s# 3. In interviews on September 21, 1982 and<

September 23, 1982 both Mrs. Steiner and
Ms. May acknowledged that they had recently
discussed this matter and both considered

: that Mrs. Steiner's allegation against
'

Ms. May to be resolved.

4. Mr. Jerry Lamb stated (1) that he had never
obtained any information that Darlene Steiner
was going.to be "waylayed," (2) that he had
never heard anyone of CPSES threaten Mrs.
Steiner and (3) that he had never told Mrs.
Steiner's father-in-law that she was going to

; be "waylayed" by two black females.

B. This inquiry failed to substantiate or corroborate
Mrs. Steiner's allegation that she was improperly
denied a ride on a private bus and was subsequently
physically and verbally abused. This conclusion
is based upon the findings summarized below:

.
~

1. The owner and driver of the bus involved, Mr.
James Compton, acknowledges that Mrs. Steiner
was denied access to his bus on September 16,
1982 but states that this was only due to theO fact that he felt his insurance wouldn't cover

{ him because Mrs. Steiner was pregnant and
would be required to stand on the bus trip.
Mr. Compton contradicted virtually all other

j aspects of Mrs. Steiner's account of this
i incident.
1

2. Mrs. Steiner specifically named Mr. Gary Orfield
as a witness to the bus incident. In an
interview Mr. Orfield contradicted virtually
every aspect of Mrs. Steiner's account of the
incident. Mr. Orfield's account of the incident
is highly corroborative of the description given
by Mr. Compton. Both witnesses state that,

'

Mrs. Steiner was not pushed " elbowed" or <

otherwise physically or verbally abused.
'

3. In an interview on September 21, 1982, Mrs. ,

Steiner acknowledged that she could not identify
anyone who had " snickered" or " hollered" at her

: on September 16, 1982 and that this alleged
| verbal abuse may have been her " imagination."
,

i C)
;

|
1

'
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1 C. This inquiry failed to substantiate or corrobo-

I
rate Mrs. Steiner's allegation that she was pro-
mised escorts from the plant entrance to her work-
place and then had difficulty obtaining them. This
conclusion is based upon the findings summarized
below:

1. In an interview on September 21, 1982 Mrs.
Steiner acknowledged that CPSES Security
Supervisor Jim Fortune had told her on
September 16, 1982 that he had no one
available for escort.

2. In the same interview Mrs. Steiner acknowledged
that, on September 20, 1982, Mr. Brandt (B&R-
CPSES) told her that obtaining an escort
required special authorization.

3. Statements mtde by Mr. Sam Hoggard (B&R Safety-
CPSES) contradict- several aspects of Mrs.
Steiner's account of a phone conversation
between him and Mrs. Steiner. Mr. Hoggard
denied that he ever suggested, recommended
or attempted to arrange security escorts for -

Mrs. Steiner. Hoggard's statements were
Os corroborated by Messrs. Jim Fortune and Doug

Frankum (BaR-CPSES), who both denied 'nowledge
of any agreement or decision to proviae Mrs.
Steiner with a regular security escort.

D. No conclusion is rendered regarding Mrs. Steiner's
allegation that she received a threatening phone
call at her residence on September 20, 1982.

E. In summary, this inquiry has failed to substantiate
or corroborate Mrs. Steiner's general allegation
that she is the victim of harassment and threats
because of her testimony before the ASLB. This
conclusion is based upon the findings summarized
above as well as the following:

1. In an interview on September 21, 1982, Mrs.
Steiner acknowledged (1) that she no longer ,

felt threatened by Ms. Phyllis May or Leslie
Sanchez, (2) that she had never been personally
threatened by anyone at CPSES, (3) thateshe had
no idea of the identity of anyone at CPSES who

.

O

.
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wants to harm her, (4) that she could not
identify any specific person who had verbally
abused or harassed her and that such harassment'

may have been the result of her " imagination,"
and (5) that-her allegations about threats and
harassment were " flimsy and " based on rumors."

j 2. Mrs. Steiner's accounts of virtually every
'

incident in which she has perceived threats
and/or harassment has been contradicted by

#

the statements of the other parties involved.

4

RECOMMENDATIONS
,

i The conclusions and findings of this inquiry were verbally
reviewed with Mr. Dave Chapman (TUGCO) on September 23, 1982.
The following recommendations were made to Mr. Chapman:

|
'

l. Any future allegations of a similar nature
by Mrs. Steiner should also be investigated;

; by this office.

j 2. Due to the volatile nature of Henry Steiner,
- and the fact that he has apparently brought

j weapons near the front gate area of CPSES;
;

Brown & Root management should be encouraged+

2 to undertake measures to limit Steiner's
| potential contact with Brown & Root workforce
j members.

No further activity with regard to thic inquiry is planned at
this time.;

!

A

i
'

|

b David L. Andrews>

; Director of Corporate Security
| /la #
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REPORT OF INTERVIEW

With Mr. James Compton, Employee,
Brown & Root, CPSES. Made on
September 21, 1982 at CPSES by
David L. Andrews (Corporate Security-
TUSI) in the presence of Mr. Dave
Chapman (TUGCO) and Mr. Peter McLain
(Attorney, Brown & Root) .

Mr. Compton was interviewed at approximately 3:15 p.m.
on September 21, 1982. Prior to the interview Mr. Compton
was advised of the identity of all persons present and
that the purpose of the interview was to. investigate
allegations by Mrs. Darlene Steiner that she had been
threatened and harassed.

Mr. Compton was then asked by Andrews to provide all
available information regarding an incident on September 16,
1982 in which Darlene Steiner was refused a ride on his bus.
Mr. Compton responded to this request substantially as follows:

That he is an employee of Brown & Root at CPSES

() and additionally, he operates a private bus in
which he transports workers to the CPSES jobsite.
He is an independent contractor and no one with
Brown & Root tells him who. can or cannot ride
in his bus.

He has a regular group of riders who always
utilize his bus and who pay in advance. It
in understood by all riders that these " regulars"
are guaranteed a seat because they pay in
advance. If other seats are available, then
" occasional" riders are allowed on his bus.

.

On Thursday, September 16, 1982 Darlene Steiner,
who is not a regular rider and who had not ridden
his bus in a number of days, attempted to board
his bus in Walnut Springs. At the time she
attempted to board Compton knew that he already
had a full bus of " regulars" and that Mrs. Steiner '

would have to stand up all the way from Walnut
Springs to CPSES. He felt that due to Mrs. Steiner's
pregnancy, and the fact that she would have to ride
standing up; his insurance would not cover him if
she was injured on his bus. He t'old Mrs. Steiner
this and said that he couldn't let her ride his

O bus. He told her this before she ever entered his
bus.

.
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After being denied a ride, Mrs. Steiner
immediately turned and said something
about " catching Henry before he leaves."
She then went to Henry Steiner's pickup and

.' got in.,

,

As he was driving from Walnut Springs to Glen *

1 - Rose'the pickup occupied by Henry and Darlene
Steiner passed his bus and then slowed down.

; As he attempted to pass the pickup it. increased
its speed to prevent his passing. After he

; dropped back Steiner repeated this maneuver
; several times. Eventually, he.was able to
; pass Steiner, as he did so Henry Steiner made
.

an obscene gesture to him. Steiner then
'

followed his bus all the way to CPSES.

During the entire trip to CPSES, he heard no one
4 on his bus yell anything at either of the

Steiners. He saw no one punch, elbow or other-
wise strike Darlene Steiner.

,

After arriving at CPSES he again explainedi

O to Darlene Steiner why he could not allow her
to ride on his bus. She seemed satisfied
with his explanation and didn't seem mad at

, him.
i

! The interview with Mr. Compton was then terminated.
!

i
1

) David L. Andrews
Director of Corporate Security

f /la
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REPORT OF INTERVIEW

With Mr. Jim Fortune (Security
Supervisor, Brown & Root-CPSES).
Made on September 21, 1982 by
David L.'Andrews (Corporate
Security-TUSI) in the presence
of Dave Chapman (TUGCO) and
Peter McLain (Attorney-Brown &
Root).

4

Mr. Fortune stated substantially as follows:

1 That no one in Brown & Root Management had ever
instructed him or suggested to him that he provide4

a security escort for Darlene Steiner. He does not
have the available security personnel to provide a
" bodyguard" for Mrs. Steiner.

That as the Chief of Security at Brown & Root-CPSES
he has many reliable sources of information within
the workforce. To date, he has received no informa-'

,' tion that would lead him to believe that Darlene
Steiner is in any danger from anyone at CPSES.'

! The interview with Mr. Fortune was then terminated.

David L. Andrews4

Director of Corporate Security

/la
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REPORT OF INTERVIEW

With Mr.-Doug Frankum (Brown &
Root-CPSES). Made on September 21,
1982 by David L. Andrews (Corporate
Security-TUSI) in the presence of
Mr.-Dave Chapman (TUGCO) and Peter
McLain (Attorney-Brown & Root).

Mr. Frankum stated substantially as follows:

That, to his knowledge, no one a't Brown & Root-
CPSES has instructed James Compton, a private
bus driver, to deny ride privileges to Darlene
Steiner. Compton's bus is a private, independent
operation that is not regulated by Brown & Root
Management.

It is his understanding that compton operates a
limited service in'which he drives his bus directly
from his home to CPSES and will only pick up
passengers along that direct route.

Mr. Frankum further stated substantially as follows:

That he had never authorized his Security Chief,
Jim Fortune, to provide a permanent becurity
escort for Darlene Steiner. He was also not aware
of any other person making such an authorization.

Brown & Root management has recently "gone out of
its way" to accommodate Mrs. Steiner but could not
reasonably provide her with a full time security
guard as an escort.

The interview with Mr. Frankum was then terminated.

David L. Andrews
Director of Corporate Security ,

/la
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O REPORT OF INTERVIEW

With Sam Hoggard, Manager of
Safety (Brown & Root, CPSES). Made
on September 21, 1982 by David L.
Andrews (Corporate Security-TUSI)
in the presence of Dave Chapman,
(TUGCO) and Peter McLain (Attorney, <

Brown & Root)

Mr. Hoggard was interviewed on September 21, 1982 at
CPSES. Prior to the interview Mr. Hoggard was advised of
the identity of those present and told the interview was
part of an inquiry into allegations by Darlene Steiner
that she was the victim of threats and harassment. Mr. Hoggard
was asked by Andrews to review his recollection of a telephone
conversation between him and Darlene Steiner on September 15,

i 1982.
:

; Mr. Hoggard responded to this request by stating
substantially as follows:'

That on Thursday, September 16, 1982 he wasO contacted by phone by an individual who identi-
fied herself as Darlene Steiner, a Brown & Root
"QC" employee.

That Mrs. Steiner immediately began telling
him that she was "5 months pregnant" and had
b'en subject to harassment and threats coming i
e
to and from work. She stated if something
happened to her baby that would "really be
bad."

That he advised Mrs. Steiner that she could
i leave her workplace for the gate "after the
! first whistle" in order to avoid the big
i crowds at quitting time,
i
i That he told Mrs. Steiner this because he

felt that her main concern was that she ,

would be " jostled" in the rush to the gate
: at the regular quitting time.
| * \That Mrs. Steiner seemed satisfied with this

and the conversation was ended. -

O
.

.
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- In response to specific questions regarding this incidnet

Mr. Hoggard stated substantially as follows:

That he, at no time, suggested that Darlene
Steiner ask for an escort from Brown & Root
Security. He did not, at any time during the
conversation, suggest that Mrs. Steiner contact
Jim Fortune,the Brown & Root Security Supervisor.

That he did not recall Mrs. Steiner mentioning '

anything about a security escort during their
conversation.

The interview with Mr. Hoggard was then terminated.

David L. Andrews
Director of Corporate Security
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REPORT OF INTERVIEW I

l'-)'' \f

With Jerry Lamb, Employee, Brown &
Root, CPSES. Made on September 23,
1982 at CPSES by David L. Andrews
(Corporate Security-TUSI) in the.

presence of Mr. Dave Chapman (TUGCO)
and Mr. Gordon Purdy (Brown & Root).

Mr. Lamb was interviewed at approximately 11:45 a.m.
on September 23, 1982. Prior to the interview Mr. Lamb
was advised of the identity of all persons present and that
the purpose of the interview was to investigate allegations
by Mrs. Darlene Steiner that she was the victim of threats

! and harassment. Mr. Lamb was further advised that Mrs.
Steiner had alleged that he (Lamb) had told her father-in-
law that two black female CPSES employees were " waylaying"
for her. Mr. Lamb responded substantially as follows:

That Mrs. Steiner was lying.
4

; That he had never made any such statement to
; Darlene Steiner's father-in-law.

() That he was good friends with Mrs. Steiner's
father-in-law but hasn't talked with him for
a long time.

That he knows her father-in-law well enough
that he is sure that he would never accuse
him (Lamb) of saying something like that.

-

In response to specific questions about this matter,
! Mr. Lamb stated substantially as follows:

] That he never heard any black females at CPSES
make any threats against Darlene Steiner. ,

: That he has never heard anyone at CPSES make any
| threats against either Darlene or Henry Steiner.
; Neither of them are well-liked at CPSES because
! they are a " couple of radicals."

,

i After making the above responses Mr. Lamb further
stated substantially as follows:'

,

That he would give a sworn statement about the:
'

incident.

|
1

\ '

i 1
~

|

4
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That he knew Mrs. Steiner's father-in-law
well enough that he was sure that he would
give a sworn statement confirming that he
(Lamb) had never said anything similar to

.

what Darlene Steiner alleged.

; That he was very upset that " radicals" like
the Steiner's could " stir up so much trouble
by going around spreading lies."

The interview with Mr. Lamb was then terminated.

avid L. Andrews
Director of Corporate Security.,

j /la
. .

4

:1O
;

i

4

e

b

i

|

a

f

! ,

.i

4

.

I

O,

; .

I

!

*
_. _ . . ~ . . - . , _ - . , - , . _ . _ . . . _ _ , . . - _ . _ _ _ _ _ . . . - . . _ . . . _ . - _ _ .-. _ . _ _ _ _ _ _ _ _ _ . . - _ _ _ _ . _ _ _ _ _ _ _ _ . _ ,



- .. . . . . _. _ .-. - _ _ _ - _ _ - - _ _.

-- .
_

.
..

.

1

( REPORT OF INTERVIEW
,

i

! With Phyllis Anita May, (Employee '

Brown & Root, QC, CPSES). Made on )
September 23, 1982 by David L. Andrews
(Corporate Security-TUSI) in the presence'

of- Dave Chapman (TUGCO) and Gordon Purdy |
(Brown & Root). |

I Ms. May was interviewed at 10:30 a.m. on September 23,
1982 in the office of Mr. Gordon Purdy at CPSES. Prior to

i the interview Ms. May was advised of the identity of all
,

l' parties present and told that the' interview was part of an
investigation of allegations by Darlene Steiner that she
was being harassed and threatened. Ms. May was asked to
review her relationship with Mrs. Steiner. She responded
substantially as follows:

That she has been employed by Brown and Root
for about three (3) years and has been in the
"QC" operation for about two (2) years.

That she has known Darlene Steiner ever since3

she was assigned to "QC" and considers her a
good friend. She was planning to give Darlene;

(). a baby shower because she is now expecting a
baby.4

That she also knows Darlene's husband,<

! Henry Steiner, and that she is afraid of him
because he is violent and is an ex-convict.

In response to specific questions'about her above-noted
statements Ms. May responded substantially as follows:

; That she knows that Henry Steiner is violent
'

because Darlene has told her that he has
beaten her up many times and that she (Darlene),

is afraid he will beat her up again while she ii

! is pregnant.

That Darlene has also told her that Henry has
shot out their television set one time when

! he was mad. '

,

| That Darlene had an affair with someone some !,
time ago and Henry found out and beat her ),

I severely. Darlene was unable to come to work
i
i

4

;

|

:
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and called in and told Brown & Root that
she had been " jumped" as she left her
-trailer-house by someone she didn't
recognize. Darlene wanted everyone to

ithink that she had been beaten by a welder 1

named." Dan" who had been fired from CPSES |

because Darlene had written an "NCR" on
his work. However, she (Phyllis) knows

; that it was Henry who beat her.

f That another reason she felt that Henry
Steiner was dangerous was because Darlene -

had told her that he had been shot by one of
her relatives. Darlens had gone to the
relative's house to hide from Henry and
he had come to the house and tried to break

i in to get her. The relative had then shot
him. Darlene has told her that this is

i the reason that she is afraid to leave Henry
again.

.

! That she knows that Henry Steiner has gona to
ithe penitentiary in Arkansas for " pushing dope."

; Darlene has told her this and Henry has " bragged"
'

about it to her.
|

Ms. May was advised of Mrs. Steiner's claim that two black
| females had threatened her and was asked if she had any knowledge
i of this. She responded substantially as follows:

; That she was already aware that Darlene had told
; people that she (Phyllis) and Leslie Sanchez
! (another Brown & Root employee) may have
j threatened her.
1

| When she heard this she was "very hurt" .

4

that Darlene would make such an allegation.

She has never made any threat of any kind-

'

against Darlene nor is she aware of any
threats against Darlene by Leslie Sanchez
or anyone else at CPSES.4 e

j She has already talked to Jerry Lamb about
this and he has told her that he never told* #

anyone that she or anyone else had threatened
Darlene. '

O
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Darlene had recently called her and told her
' about what she had said and after the discus-

sion she wasn't upset with Darlene and she was
sure that Darlene now believed that she and.

Leslie had not threatened her.

Ms. May was asked if she knew of anyone at CPSES who wanted
to harm Mrs. Steiner or who was angry at her because of her,

testimony at the ASLB hearings. She responded substantially
as follows:

That she had heard some rumors that Darlene
; had said in the hearings that some people
'| weren't doing their jobs and some people at

CPSES were afraid that they might lose their
jobs because of " stuff like that.".

She had also heard a rumor that Darlene may ,

have named her as a "QC" employee who wasn't
doing her job.

She was not mad at Darlene because "everyone4

! knows" that "she (Darlene) is only testifying
because Henry told her to and she is scared
not to.",

She is not personally worried about losing her,

| job because of anything Darlene says.
,

Ms. May further stated substantially as follows:

1 That "the last thing in the world" she would
ever do is to threaten Darlene; because Ahe

! is afraid that Henry Steiner would come to her
j home in Cleburne and try to hurt her.
I

i Darlene had told her that Henry had carried a claw
'

hammer with him when he walked Darlene to the
i " chute" (front gate) recently.

j That Henry Steiner was " crazy" and would
do anything to "get even with Brown R. Root'

for firing him."
3 ,

j That "everyone out here knows about Henry and
they don't blame Darlene for any of this." <

! The interview with Ms. May was then terminated. !
,

i

/A ;
; David L. Andrews
! Director of Corporate Security

i
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'REPO'RT OF INTE VIEW

With Mr. Gary Orfield, Employee,
Brohn & Root, CPSES. Made on
September 23,i1922 by David L.
Andrews (Corporate Security-TUSI)
in the presence of.Mr. Dave Chapmani
(TUGCO) and Mr. Gordon Purdy (Brown
& Root).'s '

,

t

Mr.OrfieldwasintervkewedonSeptember 23, 1982.
Prior to the interview Mr. Orfield was advised of the
identity of all persons present and that the purpose of the
interview as to obtain information regarding an incident
on September 16, 1982 in which Darlene Steiner was not
allowed to board a bus in Walnut Springs.' 'Mr. Orfield was
also told that Mrs. Steiner had named him as a witness to
the incident. ,i

\ -

Mr. Orfield was then asked by Andrews to describe what
happened with regard to thatilncident. Mr. Orfield responded
by stating substantially as follows: i

That he had worked for Brown & Root at CPSE9
O since 1979 and was a regular rider on James

compton's bus.

That Compton's bus was privately owned and there
was a " regular" group of riders who paid in
advance and were " guaranteed" a seat. James
Compton always gave these riders preference
because he felt like they had helped " pay for
-his bus." Darlene Steiner was not a " regular"
but did ride the bus occasionally.

I

That he did not recall Darlene Steiner riding the
bus for "quite a while" prior to the September 16, '

1982 incident. '

That on the day Darlota'vas denied a ride he was
standing behind her. As she started to get on the
bus he heard James Compton, who was driving, say
something to her. He did not hear'what compton said. '

,

That he heard Darlene say something like "I hope
he hasn't left." She then turned and went back to ,

a pickup that was driven by Henry,Steiner. '

)
.

A
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That he then got on the bus and the bus left !Walnut Springs headed toward Glen Rose.. He
recalls that Henry Steiner's pickup was.in
front of the bus on the highway and repeatedly.'

slowed down and then increased speed to keep
the bus from passing him. When the bus finally

: did pass he saw steiner make an obscene gesture
t

. at the bus.
t

. In response to specific questions'regarding this' incident
d Orfield stated substantially as follows:
; That Darlene Steiner never entered the bus

but may have put her foot on the first step.
That no one kicked or punched her or " elbowed"*

j her as she was standing at the bus door. No
' one, except him, was near Darlene during this
j incident.

} That he heard no one on the bus yell at Darlene
| or Henry Steiner at any time on that date.
'

i

That he heard no one yell at or threateni

! Darlene or Henry Steiner after the bus had
j arrived at CPSES. I

1

!

; After responding as above Mr. Orfield was asked if
j he had any further information about this incident. He
{ responded substantially as follows:
i

j That he couldn't remember anything else about the
: incident and that he "hadn't thought much about it"
3 until the interview because the "didn't think it '

,

f was any big deal."
4

i The interview with Mr.-Orfield was then terminated. !

,

i

i
i

i

5 avid L. Andrews
'

,|
j Director of Corporate Security I
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REPORT OF. INTERVIEW:
,

'With Leslie Sanchez, (Employee-
Brown & P.oot, CPSES). . Made on
September 23, 1982 by David L.
Andrews (Corporate Security-TUSI)
in the presence of Dave Chapman
(TUGCO) and Gordon Purdy (Brown &
Root). 1

Ms. Sanchez was interviewed at 11:05 a.m. on September 23,
1982 in the office of Mr. Gordon Purdy at CPSES. Prior to the
interview Ms. Sanchez was advised of the identity of each
person present and was further advised that the interview
was being conducted at a part of an investigation into allega-
tions by Darlene Steiner that she was being threatened and
harassed. Ms. Sanchez was asked to review her relationship with
Mrs. Steiner. She responded by stating substantially as follows:

That she has known Darlene Steiner since about
December, 1981. She met her through a mutual
friend, Phyllis May.

She is a friend of Darlenes' and has bought,

() "Tupperware" from her on occasion. She has
not personally met Henry Steiner but knows him
by his " reputation."

She has never had any " trouble" with Darlene and
they have always gotten along well. Darlene is a
much closer friend with Phyllis than with her.

.

!

Ms. Sanchez was asked if she had any knowledge of any threats
against Darlene by anyone at CPSES. She. responded substantially
as follows:,

That she had hoard that Darlena had said that she
(Leslie) and Phyllis May had threatened her.

She had never told anyone that she was going to
beat up'Darlene or anyone else. She had never i

heard Phyllis May say anything to anyone about i

beating up Darlene. )'

Ms. Sanches was then asked if she had any reason to believe
that Darlene Steiner was in any danger. She replied is follows:

.

C:)>

/

1

-
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() "Not from nobody but her husband. Nobody
out here is mad at her."

In response to a question as to why she felt Darlene was
in danger from her husband, Ms. Sanchez stated substantially
as follows:

That Phyllis May has told her that Darlene is
" scared of Henry" and that " Henry beats her
up all the time."

Ms. Sanche: further stated:

" Henry put her up to this whole mess."

The interview with Ms. Sanchez was then terminated.

L
avid L. Andrews

Director of Corporate Security
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- REPORT OF INTERVIEW
-

,

With Mrs. Darlene Steiner, Employee,
Brown & Root, CPSES. Made on
September 21, 1982 ont CPSES by
David L. Andrews (Corporate Security-
TUSI) in the presence of Mr. Dave Chapman
(TUGCO) and Mr. Peter McLain (Attorney,
Brown &~ Root).

,

4

Mrs. Darlene Steiner was interviewed at 2:00 p.m. on-

September 21, 1982 in the office of Mr. Gordon Purdy, (Brown"

& Root) . Prior to the interview each person participating
identified himself to Mrs. Steiner. She was advised that
the purpose of the interview was to discuss her recent charges
of threats and harassment.- Mrs. Steiner was further advised
by Messrs. Chapman and Andrews that it was TUGCO's intention
to fully investigate any such allegation.

Mrs. Steiner acknowledged that she fully understood our
reasons for talking to her, that she was appreciative of our
concern, and that she would "tell us all she knew," Mrs.
Steiner appreared calm, relaxed and fully cooperative.

() Mrs. Steiner was then asked to ful'y describe, in
chronological order, those incidents which had led her to
believe that she was the victim of threats and harassment.
In response to this request she stated substantially as follows:

i

That on the Thursday before the ASLB hearings
her father-in-law was told by Jerry Lamb, a

i Brown & Root foreman, that two black female
Brown & Root employees were " waylaying" for,

Darlene. Mrs. Steiner's father-in-law gave
her this information on the same date.

As a result of this information she concluded
that the two black females involved were
Phyllis May and Leslie Sanchez.

She later communicated this information to
Mr. Brandt (Brown & Root) on the day of the ,

ASLB hearings.
,

d

.

t

|

.; _ . -_. _ , ,_1 _ __ _ _ , _ _ . _ _ _ ._.___.___-_________.___.___..__..._L.___-_,___________._..,_.__.-

-



'. t !
1* ~ |

|
*

., .

'
-

..

i .

In response to questions regarding this matter Mrs. . ,

'

Steiner additionally. stated:

.That she had spoken to Phyllis May on September
20, 1982 and no longer believed that.these two
women were involved in threatening her.

-

,

.That.neither.Phyllis May nor Leslie Sanchez
has ever personally threatened her in any way.

That her reason for naming these women to Mr.
j Brandt.was because they were the only black

women she knew at CPSES.
3

That no one at CPSES has ever threatened her
personally and she has no idea as to the
identity.of anyone at CPSES who wants to
harm her.

,

Mrs. Steiner was also requested to discuss her allega-
tions regarding threats and harassment which resulted from
her attempts to ride a bus to the CPSES jobsite on September

~

' 16, 1982. With regard to this matter Mrs. Steiner stated,

,
.

substantially as follows:
i

[ That on the morning of September 16, 1982
i she attempted to board a private bus in Walnut

Springs. This bus is owned and operated by'
James Compton for the purpose of taking Brown &
Root workers to and from CPSES. As she was

'

walking up the steps of the bus Mrs. Steiner
was advised by James Compton, the driver that

! she could not ride the bus because she was
i pregnant and that his insurance would not cover

her. As she turned to go down the steps and
'

exit the bus, she was " elbowed" by someone
j standing on the steps. She did not see who

elbowed her. She returned to her husband's'

truck and he took her to work at CPSES.

! Her husband, Henry Steiner, became very angry
over her being denied a ride and followed the
bus all the way to CPSES. At one point during <

,

the trip Henry Steiner took out a claw hammer '

from-under the seat of his truck and indicated
#that he wanted to fight someone on the bus.

1 . |
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Several individuals on the bus yelled at her to
" leave Brown & Root alone" and some made lewd
gestures to her and her husband.

Upon arrival at CPSES, her husband approached
a Brown & Poot guard whom she believed to be a
Sergeant and told him that she was being harassed
by men on the bus. The guard was very' courteous
and took Mrs. steiner to the building in which
she worked in his guard truck.

During the remainder of the day Mrs. Steiner
felt that people were " snickering" at her and
"saying things" about her behind her back. As
a result of this she contacted Sam Hoggarty
(Brown & Root Safety Manager) and asked if
she could leave work early. Hoggarty told her
that he wanted her to have an " escort."
He instructed her to call Jim Fortune (Brown &
Root Security Supervisor) and arrange for such
an escort. She did so, however, Fortune
advised her that he had no one available for
an escort. She then walked to the gate herself.
She again heard people "hollaring" and felt

O they were yelling at her.

In response to specific questions regarding this incident,
Mrs. Steiner stated substantially. as follows:

That although she knew most of the people
who ride Compton's bus, she could only
remember one person who was boarding the bus
at the time she was denied a ride. That
individual was Gary Orfield. She knew that
Orfield was not the one who " elbowed" her
because he was not on the bus yet and was
behind her.

She could not identify any of the persons who
had " snickered" or "hollared" at her during
the day on September 16, 1982 and that it
may have been her " imagination."

r

She did not hear anyone make a threat against
her on September 16, 1982. ,

1
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Mrs. Steiner further related that she had no problems

with anyone, nor did she receive any threats or harassment,
from September 16, 1982 to September 20, 1982. With regard
to the incidents which occurred on September 20, 1982, Mrs.
Steiner stated substantially as follows:

It was her understanding that, upon her
arrival at the CPSES jobsite on September
20, 1982 (Monday morning), she would receive
an escort from Brown & Root Security from
the gate to the " fab-shop" where she
worked. When she and her husband arrived at
the gate Henry Steiner contacted Jim Fortune
with Brown & Root Security and was advised
that no escort would be furnished. Steiner
then contacted Mr. Doug Frankum, who arranged
for an escort for Mrs. Steiner.

Later in the day Mrs. Steiner asked Mr. Brandt
to arrange for an escort. He advised her that4

until he could obtain an authorization she
could leave work early to avoid problems.

O On the evening of Monday, September 20, 1982
Mrs. Steiner was at her home when she received
an anonymous telephone call. The caller stated:
"It would be advisable if you didn't show up
for work tomorrow." The caller then hung up.

In response to questions regarding this matter, Mrs. Steiner,
*

additionally stated substantially as follows:

'
She had not reported the phone call to either
the phone company or the sheriff's office.
Additionally, she had not reported any of
her allegations about threats or harassment
to the police because they were " flimsy",

and " based on rumors."

She has never had any problem with anyone
in the " fab-shop", where she works. The
people there treat her " nice." ,

4
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She is nervous and afraid to walk from the
" chute" (employee entrance gate) to the
fab-shop.where she works. This is her
only concern. She is not afraid once she
gets to her workplace.

She does not feel that Brown & Root manage-
ment is in any way involved in threatening
or harassing her. Brown &-Root supervisors
have gone out of their way to see that she
is treated fairly. "The problem is with the
craft."

She knows of no other incidents of threats
or harassment other than those she has
discussed with us.

At the conclusion of the interview with Mrs. Steiner
she was asked to immediately contact any of the persons4

present in the event that she had any further problem or
obtained any further information about who might be harassing
her. She was given Mr. Andrews' business card which contains
the "24-hour answering service" number for Texas Utilities
Corporate Security. She thanked all persons present for theirs

concern and agreed to immediately contact someone if problems
centinued. The interview was then terminated.

i

(
David L. Andrews
Director of Corporate Security
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WHITE PAPER REPORT

C

t

This is not an examination nor a method of identifying individuals with .

specific attitudes. This report is your opportunity to communicate with
Site Quality-Assurance Management your view of the job you are required
-to do at CPSES. It is an attemp' t to examine areas that make all our jobs

,

-at CPSES difficult.

Candid answers are encouraged. Do not write your name or group on this
report. Circle the letter of the answer which is most appropriate. A
comment section is provided for each question; if it is not large enough '

continue on' the reverse side of the sheet. The last question is of par-
ticult.r interest' to management. Please make your best effort at commun-

,

i_cating-your. concerns.
n !c.

1o pCCf
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cc: Quality Control Personnel
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1. Do you feel that your immediate supervisor (not lead) provides adequate technical
backing to your inspection decisions?

A. Mostly yes f+M-N N Y '!
B. Mostly no

,

Coments: '

2. 'Do you feel reluctant to approach your imediate supervisor with technical prob-
lems?

A. Mostly yes I
Mostly no % g g gB.

Coments:

3. Do you have confidence that your supervisor will pursue problems you submit to
them that require time for resolution?

A. Mostly yes % @ (tf4 4 g g|| -

. ( B. Mostly no 1
? \

Coments:

4. Do you feel that upper management (QA) has a hostile or uncomplimentary attitude
toward inspection' personnel?

A. Mostly yes Ill
Mostly no W q g gB.

Coments:

5. Do you consider yourself better qualified than Craft?

A. Mostly yes y q g - "

B. Mostly no ); W
Coments:

,
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6. Do you understand the purpose of turnover activities?

IMMbN( ) A. Mostly yes
'~'

B. Mostlyno/)|)
Coments:

7. Do you understand the directions you are given by your imediate supervisor?

A. Mostly yes ft+4 N N b Ikb
B. Mostly no

Coments:

8. Do you feel that the inspection instructions provide clear and adequate
directions?

A. Mostly yes 1-+11. t { i Tt44- (TS tff4-- ||
B. Mostly no }|

Coments:

f 9. Do you feel that by procedure you are denied discretion, sound judgement, or
comon sense decisions in you inspections?

A. Mostly yes tTfA 11
B. Mostly no m g ggp
Coments :

10. Do you feel that supervision denies you discretion, sound judgement, or comon
sense ..your inspections?

A. Mostly ye5

Mostly no tut.$ tg4. g y q g
B.

| -

Coments:
_

11. Do you feel Craft constantly conceals defects from QC?

A. Mostly ye5 *-H+~ Ilg, Mostly noij;,'
(Q W .p p L ( g {!
%J Coments;
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- 12 . Do you feel that Craft purposely attempts to violate procedures and design docu-
r3 ments?

A. Mostly yes Il 1

B. Mostly no 7tM.W Tff4- M ItH- |
1

Coments:

'

13. Do you usually trust what journeymen and foremen relate to you about Construction
activities?

A. Mostly yes 7+4 @ |Q hl4. {
B. Mostly no t4/ q

Coments:

14. 'Have you ever been told by your current supervisor to accept something you felt
was rejectable or questionable?

A. Mostly yes
B. Mostly no i 4.4 g g 4 gg,g

Coments:

15. Do you have professional respect for Craft supervision?

Mostly yes N.LI Q g g y,A.
Mostly no 4.g L,B. ),

Coments:
.

16. Do you feel your suggestions are ignored or given minor attention?

A. Mostly yes 7t+4
* # " N N iM4.Ttyt ||||*

Comments:-

17. Do you feel you have adequate access to any level of Quality Management?
!

Comments:

.
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