COOPER NUCLEAR STATION
PO BOX 98, BROWNVILLE, NEBRASKA 8832
TELEPHONE (402)82%-3811
FAX (402)826-521
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Criterion XVI of Appendix B to 10 CFR Part 50 states, in part, that measures be
established to assure that conditions adverse to quality, such as failures,
malfunctions, deficiencies, deviations, defective material and equipment, and
nonconformances, are promptly identified and corrected.

Contrary to the above, from original licensing of the Cooper Nuclear Station in
January 1974 until August 1995 a condition adverse to quality existed in that the
high pressure coolant injection turbine exhaust piping was susceptible to water
accumulation and created the potential for a waterhammer that could chal lenge
design code allowable margins. The condition adverse to quality was not promptly
identified and corrected in the past and recent opportunities to ident ify and
correct the condition were also migssed.”
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these activities collectively ensure that adverse conditions are effectively
resolved. Additionally, the Condition Reporting process has controls to monitor
recurring conditions through trending and recurrence reviews prior to the initial
disposition of a documented adverse condition.

In the most recent Quality Assurance audit of the CNS Corrective Action Program
the conclusion was reached that although weaknesses remain, the program is
mfectively identifying and resolving station issues. During a recent NRC Team
Inspection (NRC Inspection Report 50-298/95-07 dated 8/3/95) a similar conclusion
was reached that the CNS Corrective Action Program was, in general, effective,

CNS Management now clearly communicates its expectation that plant problems are
to be correccted. Most recently, the following actions have been taken regarding
this expectation:

- CNS memoranda to NPG Managers, Supervisors, and staff have reinforced
management's expectation as well as the procedural requirement that
Condition Reports be initiated any time an individual is aware of an
undesirable or questionable condition at the facility.

a. As discussed in the District's Notice of Violation response to NRC
Inspection Report 50-298/95-04, management provided instruction to the
Shift Supervisors and Control Room Supervisors that they lower their
threshold for writing Condition Reports to include conditions that may
have been adequately resolved, but could have broader implications.

Corxective Steps That Will Be Taken to Avoid Fuxther Violationg

While the corrective actions taken have sensitized the CNS Staff to this issue,
management will remain vigilant in ensuring that an appropriate threshold level
for generating condition reports is maintained.

The District has completed the required actions necessary to restore compliance
with 1O0CFRS0 Appendix B Criterion XVI. Additionally, as discussed in the Exit
Meeting of 8/17/95, the District will take action to reduce or eliminate the
accumulation of significant amounts of water in the exhaust line. This action
will be completed during the current refueling outage. Upon return to power,
water accumulation will be monitored to determine if any additional actions are
required above those taken during the outage.

Rate When Full Compliance Will Be Achieved

The District is in full compliance with the requirements of 10 CFR 50 Appendix
B Criterion XVI with respect to the issue of water in the HPCI Turbine Exhaust
line.
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