UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 760118064

0CT 26 19%

Entergy Operations, Inc.

ATIN: C. R. Hutchinson, Vice President
Operations - Grand Gulf

P.O. Box 756

Port Gibson, Mississippi 39150

SUBJECT: GRAND GULF OPFRATIONS MEETING SUMMARY

This refers to the meeting conducted in the Region IV office on October 20,
1995. This meeting related to discussions of your operations organization.
Other discussions related to descriptions of your strengths and challenges.
We appreciated your frank and open communications on this topic.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2, ’
Title 10, Code of Federal Regulations, a copy of this letter will be placed in
the NRC's Public Document Room.

Should you have any questions concerning this matter, we will be pleased to
discuss them with you.

Sincerely,

J. t. ;yer, Director

Division of Reactor Projects

Docket: 50-416
License: NPF-29

Enclosures:
1. Attendance List
2. Licensee Presentation

cc w/enclosures:

Entergy Operations, Inc.

ATTN: H. W. Keiser, Executive Vice President
and Chief Operating Officer

P.0. Box 31995%

Jackson, Mississippi 39286-1995

Wise, Carter, Child & Caraway
ATTN: R. B. McGehee, Esq.
P.0. Box A5]

Jackson, Misissippi 39205
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Winston & Strawn

ATIN: Nicholas S. Reynolds, Esq.
1400 L Street, N.W. - 12th Floor
Washington, D.C. 20005-3502

Mississippi Department of Natural
Resources
ATTN: Sam Mabry, Director
Division of Solid Waste Management
P.0. Box 10385
Jackson, Mississippi 39209

Claiborne County Board of Supervisors
ATIN: President
Port Gibson, Mississippi 39150

Bechtel Power Corporation
ATIN: Mr. K. G. Hess

P.0. Box 2166

Houston, Texas 77252-2166

Bechtel Power Corporation
ATTIN: N. G. Chapman, Manager
9801 Washington Boulevard
Gaithersburg, Maryland 20878

Entergy Operations, Inc.
ATTN: D. L. Pace, Grand Gulf
Nuclear Station General Manager
P.0. Box 756
Port Gibson, Mississippi 39150

The Honorable William J. Guste, Jr.
Attorney General

Department of Justice

State of Louisiana

P.0. Box 94005

Baton Rouge, Louisiana 70804-9005

Office of the Governor
State of Mississippi
Jackson, Mississippi 39201

Mike Moore, Attorney General

Frank Spencer, Asst., Attorney General
State of Mississippi

P.0. Box 22947

Jackson, Mississippi 39225
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State Board of Health

ATIN: DOr. F. E. Thompson, Jr.
State Health Officer

P.0. Box 1700

Jackson, Mississippi 39205

Entergy Operations, Inc.

ATIN: J. G. Dewease, Vice President
Operations

P.0. Box 31995

Jackson, Mississippi 39286-1995

Entergy Operations, Inc.
ATIN: Michael J. Meisner, Director
Nuclear Safety
and Regulatory Affairs
P.0. Box 756
Port Gibson, Mississippi 39150
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ENCLOSURE 1

Licensee Personnel

Dimmette, Operations Manager

Ellsaesser, Technical Coordinator, Operations
McDowell, Operations Superintendent

Meisner, Director, Nuclear Safety & Regulatory Affairs
Pace, General Manager, Plant Operaticns

Shelly, Technical Coordinator, Training

NRC Personne]

Brockman, Deputy Director, Division of Reactor Safety (DRS)
Callan, Regional Administrator

Collins, Deputy Regional Administrator

Dyer, Director, Division of Reactor Projects (DRP)

Harrell, Chief, Projects Branch D, DRP

Johnson, Acting Deputy Director, DRP

Meadows, Licensing Examiner, Operations Branch, DRS

Murphy, Licensing Examiner, DRS

Pick, Project Engineer, Project Branch D, DRP

Tapia, Acting Chief, Operations Branch, DFS
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SEARETIRIHLTS

Chemistry Superintendent
T. L. Williamson

Manager, Operations
J. P. Dimmette, Jr.

Operations Superintendent
M. D. McDoweli

Fire Protection

|

Radwaste

Operations
5 Operating Shifis

Technical Coordinator
C. W. Ellsaesser

T

Health Physics
Superintendent
T. E. Tankersley

6 Operating Shifts
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N M. A. Dietrich
5 : Training Manager
 D.MBaker ||| W M Shely
: Secretary _{ | Technical Coordinator
; BV , :

C. E. Cresap "B.D.B ; A. N. Holbrook J. A. Webb M. Bonds
Supervisor, Supervisor, : Supervisor, Supervisor, Supervisor,
Operation Training Operations Training Technical Training Maintenance Training Support

: Training
Instructors Instructors Instructors instructors | Support Personnel
(8) (10) (6) (5) (6)
Simulator Engineers
(3)




Supervisor, Operations Training
SRO-L

PRLAVIRRIRING
Bell Kaskie
SROP 4 SRO-P
Sim. Eng
Goldman
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