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'IIIIS EVENT OOCURRED ON OCIOBER 2,1984 WITH UNIT 1 IN MODE 1 AT 100 PERCENT POWER AND
UNIT 2 IN MODE 1 AT 96 PERCENT POLER. IT NAS OBSERVED DURING TIE PERFORMANCE OF A
SURVEILIANCE TEST THAT THE SPENT FUEL FOOL EXHAUST VENTIIATION SYSTEM DAMPERS DID NOT
CHANGE POSITION 'IO DIRECT AIRFIIM THROUGH THE CHARCOAL PDSORBERS FOLIIMING TIE INITIATION
OF A HIGH AIARM ON SPENT FUEL POOL RADIATION MONI'IOR R-5.

FUEL WAS MOVED WITHIN THE SPENT FUEL POOL BEINEEN THE TIME OF THE MOST RECENT PREVIOUS
VERIFICATION OF DAMPER OPERABILITY AND THE TIME OF THIS DAMPER FAILURE.

THIS REIORT IS BEING SUBMITTED UNDER TEE ASSUMPTION THAT 'I1E DAMPER FAILURE EXISTED
DURING FUEL MOVEMENT WHICH NOUID HAVE VIOMTED TIE REQUIREMENTS OF TECHNICAL SPECIFICATION
3.9.12 PROHIBITING FUEL MOVEMENT IN 'IIE SPENT FUEL POOL AND CRANE OPERATIONS OVER THE
SPENT FUEL POOL UNLESS AT LEAST ONE SPENT FUEL POOL EXHAUST VENTIIATION SYSTEM IS
OPERABLE.

SINCE 'ITE APPARENT FAILURE OF TIE DAMPERS 'IO FUNCTION COUID Nor BE REPEATED NO CORRECTIVE
ACTION COUID BE TAKEN. TIE PROBIliM HAS NOT RECURRED.
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'IYiIS EVENT OCCURRED ON OCIOBER 2,1984 WITH UNIT 1 IN FDDE 1 AT 100 PERCENT PONER AND
UNIT 2 IN MODE 1 AT 96 PERCENT POWER. IT WAS OBSERVED DURING THE PEREORMANCE OF A
SURVEILLANCE TEST THAT TIE SPENT FUEL POOL EXHAUST VENTIIATION SYSTEM DAMPERS (IEEE
STANDARD FUNCTION IDENTIFIER = CDMP) DID Nor CHANGE POSITION 'IO DIRECT AIRFIN THROUGI
DE CHARCOAL ADSORBERS (IEEE STANDARD FUNCTION IDENTIFIER - ADS) FOLINING THE
INITIATION OF A HIGH ALARM ON SPENT FUEL POOL RADIATION FONI'IOR R-5 (IEEE STANDARD
FUNCTION IDENTIFIER = 45). THIS OBSERVATION WAS MADE IN TIE CONTROL RCOM BY VIEWING
'IIE DAMPER POSITION INDICA'IOR LIGHTS. THE SPENT EUEL POOL EXHAUST VENTIIATION FAN
WAS OUT OF SERVICE FOR MAINIENANCE DURING THIS TESTING. TIE SURVEILLANCi TEST WAS
SUSPENDED PENDING INVESTIGATION OF THE DAMPER IOSITION PROBLEM. TIE IM' ESTIGATION
REVEALED NO APPARENT REASON FOR 'ITE FAILURE AND TIE PROBLEM COULD Nor BE REPEATED.
THE SURVEILIANCE TEST WAS RESUMED AND COMPIETED SATISFACIORILY. THERE WAS NO
FURTHER PROBLEM WITH EITIER THE DAMPER POSITION OR WITH TIE INDICATION.

THE MOST RECENT TEST THAT VERIFIED DAMPER OPERABILITY WAS PEREORMED ON SEPTEMBER 4,
1984. VTDEO INSPECTIONS AND ULTRASONIC TESTING WERE CONDUCTED ON NINE DIFFERENT
DAYS IN SEPTDBER BY WESTINGHOUSE AND BROWN BOVERI REAKIOR. 'IWENTY REGION "R" AND
"P" EUEL ASS'.MBLIES WERE INVOLVED AS A FOLILW-UP TO A EUEL SIPPING CAMPAIGN PER-
FORMED IN DEGMBER 1982. ALSO, ON SEPTEMBER 11, 1984 TEN ASSEMBLIES WERE RELOCATED
WTIHIN THE SPENT FUEL POOL. 'IYIIS REPORT IS BEING SUBMITTED UNDER TIE ASSUMPTION
'IHAT THE DAMPER FAILURE EXISTED DURING TIE INSPECTIONS AND FUEL MOVEMENT WHICH IS
A VIOIATION OF TECHNICAL SPECIFICATION 3.9.12.

SINCE TIE APPARENT FAILURE OF THE DAMPERS 'IO FUNCTION COUID Nor BE REPEATED NO
CORRECTIVE ACTION COULD BE TAKEN. THE PROBLEM HAS NOT RECURRED.
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INDIANA & MICHIGAN ELECTRIC COMPANYp,,,,,

DONALD C. COOK NUCLEAR PLANT
P.O. Box 458, Bridgman, Michigan 49106

(616) 465-5901

November 1, 1984

United States Nuclear Regulatory Commission
Document Control Desk
Washington, D.C. 20555

Operating License DPR-58
Docket No. 50-315

Document Control Manager:

In accordance with the criteria established by 10CFR50.73
entitled Licensee Event Reporting System, the following
report /s are being submitted:

RO 84-024-0

Sincerely,

y)[ ,t- -

W.G. Smith, r.
Plant Manager

/cbm

Attachment

cc: John E. Dolan
J.G. Keppler, RO:III
M.P. Alexich
R.F. Kroeger
H. Brugger
NRC Resident Inspector
R.C. Callen, MPSC
G. Charnoff, Esq.
J.M. Hennigan
INPO
PNSRC
J.F. Stietzel
E.L. Townley
Dottie Sherman, ANI Library
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