JUL 3 0 1984

Docket Nos. 50-272
50-311

Public Service Electric and Gas Company
ATTN: Mr. R. Uderitz
Vice President - Nuclear
P. 0. Box 236
Hancocks Bridge, New Jersey 08038

Gentlemen:

Subject: Report of Management Meeting Held July 19, 1984; Combined Meeting
Report Nos. 50-272/84-30 and 50-311/84-29

This refers to the meeting held at the Region I office July 19, 1984 concerning
the PSE&G Action Plan for improvement of Nuzlear Department Operations and the
licensee's responsiveness to the types of concerns identified in recent inspection
findings.

The attached meeting summary describes the highlights of the meeting. As we
noted, we intend to conduct our next bimonthly meeting ir mid October 1984, at
the PSE&G Nuclear Administration Building, to discuss the accomplishments of
selected action plans since this meeting.

In addition to the discussion of Action Plan Status, we plan on continuing to
focus additional discussion on your plans for resolution of problems we
perceive based on plant events that have occurred since Unit One startup.

In accordance with Section 2.790 of the NRC's "Rules of Practice", Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and the enclosed
Meeting Report will be placed in the NRC's Public Document Room.

No reply to this letter is required; however, should you have any questions
concerning this meeting, we will be pleased to discuss them with you.

Sincerely,

014’34m}.,(' 'y‘;'”‘{' 47 HE &oﬂp/%b

Richard W. Starostecki, Director
Division of Project and
Resident Programs

Enclosure:
Region I Meeting Report 50-272/84-30; 50-311/84-29
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¢ w/encl:

L. Mitt], General Manager - Nuclear Assurance and Regulation
M. Zupko, Jr., General Manager - Salem Operations

A. Liden, Manager - Nuclear Licensing and Regulation

P. Johnson, Manager - Quality Assurance Nuclear Operations
M. Krishna, Manager - Nuclear Review Board

: J. Wetterhahn, Esquire

Fryling, Jr., Esquire

Pub!ic Document Room (PDR)

Local Public Document Room ( LPOR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector

State of New Jersey

The Honorable Joseph R. Biden, Jr.

J.

H. Rodriquez, Publir Advocate of the State of New Jersey

c (w/encl:

‘ﬁ D&&‘ct Loon (with concurrences)
DPRP Section Chief

Senior Operations Officer (w/0 encls)
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