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FROM: \ d% ﬂ‘;ﬁ, Reactor Engineer

SUBJECT: MIDLAND PLANT SAFETY REVIEW GRGUPS

The Consumers Power Company (CPCo), which will have its application to
operate Midland Plant Units 1 & 2 reviewed by the full ACRS in June 1982,
intends to implement a coordinated approach for satisfying safety review
requirements at Big Rock Point, Palisades, and Midland.

CPCo acknowledges the extremely high workload on the three Plant Review
Committees (PRC's) and the fact that required supplemental reviews cause
this workload to cascade throughout the review process. CPCo is concerned
that the magnitude of the workload and the composition of the review com-
mittees (senior line managers) might combine to detract from the quality
of safety reviews, the effectiveness of plant management, or both.

The proposed new scheme involves creation of a new department titled the
Nuclear Activities Department Onsite (NADO). This new department will be
headed by an Executive Engineer. The Executive Engineer will report to

the VP of Nuclear Operations through the Executive Director of Nuclcar
Activities. A small Staff will support the Executive Engineer at the Gen-
eral Office plus there will be a Staff at each of the three plants reporting
to the Executive Engineer (the size of the plant based staff will vary from
plant to plant). The Company's safety review organization also includes the
Nuclear Safety Board (NSB) (offsite review committee) and the PRC (onsite
review committee) at each plant.

CPCO's intention is to permit the NADO Staff onsite to act as a technical
resource to the PRC performing safety reviews on request and relieving PRC
of responsibility for handling routine matters such as event reporting

(the PRC Chairman's concurrence in the results of these reviews will be re-
quired). This group will also perform independent safety appraisals, trend
plant performance, and generally perform those functions called out in

TMI Action Plan, NUREG-0737, Item I.B.1l.2. (Independent Safety Engineering
Group (ISEG) requirement). The group reports offsite and is thus indepen—~
dent of direct line responsibility for operating the plant although total
independence from operating pressures is recognized to be difficult to attain
in a utility.
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The NADO Staff will also serve as a technical resource to the NSB.

Since the Department will be a single entity, individuals with specific
resources would be available to support NSB reviews at all plants regard-
less of their permanent "home" location.

CPCo believes that providing this resource for PRC and NSB will serve two
purposes. First it will elevate the review committees from a level of issue
identifiers to one of issue resolvers. Key safety issues could thus be
addressed more effectively, better utilizing the talents of the senior and
experienced managers who serve on these committees. Secondly, the full
time availability of NADO would permit safety reviews to be conducted in
more detail than is now possible using part time PRC members.

I would like to point out that the projected staffing for the NADO organi-
zation at each location is:

Midland 10
Pal isades 10
Big Rock Point 1

[Recall, that operating plants are not currently required to have an ISEG.]
Noting that Big Rock Point has a Continuing Risk Management Program (CRIMP)
staffed by 3 people which functions sort of like an ISEG, one NADO person
onsite might be appropriate. At any rate, the 3 CRIMP people basically man-
age Big Rock's ongoing PRA. It might be interesting to have Midland address
how its PRA will influence the composition of its' NADO Staff.

Familiarity with Midland's safety review organization will assist you in your
review during both the May 20-21 Subcommittee and June full Committee meetings.

Attachment:
CPCo Summary of May 4, 1982 Meeting re
Midland's approach to safety review.

cc: R. Fraley
M. Libarkin
J. McKinley
K. Kirby
ACRS Consultants:
P. Davis P. Pomeroy
E. Epler R. Scavuzzo
W. Lipinski M. Trifunac
F. Parker Z. Zudans



MEETING SUMMARY
May 4, 1982
Bethesda, Maryland

A meeting was held between Consumers Power Company (CPCo) and the NRC
Staff in Bethesda on May 4, 1982, ‘%he meeting was held at the request of
CPCo to perwit a discussion of our overall approach to safety review.
This plan encompasses NUREG-0737, Item I.B.1.2, "Independent Safety
Engineering Group" as well as the onsite and offsite review committees
required by Technical Specifications. CPCo intends to implement a
coordinated approach to the safety review function involving all three
plants, Big Rock Point, Palisades, and Midland.

The CPCo presentation was made by David Bixel; slides used during the
presentation are attached as Enclosure 1. Prior to the meeting, draft
portions of Section 6, "Administrative Controls" of the Midland Technical
Specifications and a table comparing them to the current B&W Standard
Tech-ical Specifications (NUREG-0103, Revision 4) had been providea for
informal review by the Licensee Qualification Branch. The portions
provided were those which would relate to the proposed new safety review
policy; similar Technical Specifications would be required at each of the
other plants. Minor differences may exist in the final Technical
Specifications for the three plants due to plant unique features or
differing basic requirements, but the Midland draft adequately describes
the organizational structure and review requirements. The Midland draft
specifications are attached as Enclosure 2. The attendees are listed in
Enclosure 3,

CPCo was motivated to reevaluate its safety review policy by three
principal factors. First was the Regulatory Improvement Program currently
underway at Palisades, second was a perception of a significant increase
in workload for the offsite review board associated with Midland, and last
was a study conducted by Management Analysis Corporation (MAC). A major
finding of the study was that the Plant Review Committees (PRC's) carried
an extremely high workload, and that required supplemental reviews caused
this workload to cascade throughout the review process. CPCo was
concerned that the magnitude of the workload and the composition of the
reviev committees (senior line managers, could combine to detract from the
“Tquality of safety review, “the effectiveness of plant management, or both.

The proposed new scheme involves creation of a new department titled
Nuclear Activities Department Onsite (NADO) headed by an Executive
Engineer (Mr. Bixel). This department will report to the VP of Nuclear
Operations through the Executive Director of Nuclear Activities. The NADO
organization chart is included in Enclosure 1. It details a small Staff
supporting Mr. Bixel at the General Office and a Staff at each of the
three plants reporting to Mr. Bixel (the size of this Staff varies as
discussed below). The Companry safety review organization also includes
the Nuclear Safety Roard (NSB) (offsite review committee) and the PRC
(onsite review committee) at each plant.

The intention of this organization is to permit the NADO Staff on site to
act as a technical resource to the PRC performing safety reviews om
request and relieving PRC »f responsibility for handling routine matters
such as event reporting (the PRC Chairman's concurrence in the results of




these reviews would be required as detailed in the draft Technical
Specifications). This group would also perform independent safety
appraisals, trend plant performance, and generally perform those functions
called out in Item I1.B.1.2. The group reports offsite and is thus
independent of direct line responsibility for operating the plant although
total independence from operating pressures is recognized to be difficult
to attain in a utility.

The NADO Staff would also serve as a technical resource to the N5B. Since
the Department would be a single entity, individuals with specific
resources would be available to support NSB reviews at all plants
regardless of their permanent "home" location.

Providing this resource for PRC and NSB serves two purposes. First it
elevates the review committees from a level of issue identifiers to one of
issue resolvers. Key safety issues can thus be addressed more
effectively, better utilizing the talents of the senior and experienced
managers who serve on these committees. Secondly, the full time
availability of NADO will permit safety reviews to be conducted in more
detail than is now possibles using part time PRC members.

The Staffing targets for the NADO organization at each location are
detailed in Enclosure 1. At Midland and Palisades ultimate Staffing will
be approximately 10 while at Big Rock Point the NADO will be a
single individual. The reasons for this are twofold. First, BIg Kock is
a small and simple plant with relatively few procedures, systems, and
modification; it is a relatively mature facility where the numler of
future modifications/operational changes is expected to be low. Second,

an_independent safety group already exists in the form of the Continuing

Risk Management Program (CRIMP); this group consists of three personnel X wk

and reports to the Reactor Engineering Department in Jackson. Their s
purpose is to utilize risk assessment techniques to evaluate plant P ot
performance, proposed modifications, and operating experience using the V}“'é";
existing PRA as a tool. The reporting relationship of the CRIMP group w dane

will not be changed, but it will be expected to work closely with the NADO
representative and assist in the technical resource aspects of the NADO
function.

Fred Buckman, Executive Director of Nuclear Activities, emphasized that
this plan can only work if it is implemented company wide. Its organiza-
tion provides career paths which will tend to enhance the psychological
independence of department members. Approval of this concept at less than
all three plants would damage this as well as create an untenable
situation in so far as offsite review requirements would differ for each
plant. NRC insistence on a five member NADO group at Big Rock Point would
also require that the plan be abandoned as too costiy considering the
existing CRIMP program to which the company has already cowmitted. CPCo's
intent at this meeting was to obtain agreement in principle piior to
finalizing the program and submitting implementing Technical
Specifications changes for Big Rock Point and Palisades and proposed
Technical Specifications for Midland.

The NRC Staff questioned organizational structure, indzpendence, and
operating procedures quite extensively. Most of this discussion is



reflected in the summary paragraphs above. Specific issues not addressed
above include:

- control of NADO activities would be exercised by the NSB and NADO would
be expected to report to the NSB at regular intervals (approximately
quarterly) regarding ongoing safety evaluvations, problems identified, etc.

- independence from plant management will be fostered by development of
career paths not dependent on plant management and by personnel selection.

The Staff indicated a general acceptance of the concept and encouraged a
prompt submittal of the necessary Technical Specification changes for Big
Rock Point and Palisades. LQB anticipates no difficulty in handling this
as a package for all three plants. It was noted, however, that ISEG is a
requirement for NTOL plants iike Midland. The Staff is willing to propose
this program to the Director of NRR as an alternative since it is company
wide and encompasses the ISEG role and philosophy. The Staff cautioned,
however, that they cannot guarantee a favorable response from the Director
and it is possible that some additional aspects could be added to the
Midland Technical Specifications to explicitly cover all ISEG
rcquirements.

CPCo agreed to submit the necessary Technical Specifications changes in
the near future.
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IN RESPONSE TO THE NEED FOR
REGULATORY IMPROVEMENT

AND

BASED ON THE SAFETY MANAGEMENT
ASSESSMENT CONDUCTED BY MANAGEMENT
ANALYSIS COMPANY (MAC) AND CONSUMERS
POWER COMPANY (CP CO) IT WAS CONCLUDED

THAT

BOTH A MORE EFFECTIVE AND EFFICIENT
REVIEW PROCESS COULD BE DEVELOPED



MAJOR CONCERNS WITH PRESENT ORGANIZATION

o THE REVIEW WORKLOAD OF THE PLANT REVIEW COMMITTEES (PRC) PLACES
AN UNACCEPTABLE BURDEN ON TOP LEVEL PLANT MANAGEMENT

e THE REVIEW WORKLOAD OF THE SAFETY AND AUDIT REVIEW BOARD (SARB)
PLACES AN UNACCEPTABLE BURDEN ON TOP LEVEL NUCLEAR OPERATIONS
DEPARTMENT MANAGEMENT

e SOME REVIEWS BEING CONDUCTED ARE NOT AS CONSISTENTLY THOROUGH
AS DESIRED

© RECOGNITION THAT PRESENT REVIEW PROCESS WILL NOT ACCOMMODATE THE
ADDITIONAL WORKLOAD THAT WILL BE REQUIRED BY THE MIDLAND UNITS

o NEED FOR TECHNICAL PROBLEM-SOLVING SUPPORT

e NEED TO IMPROVE INTERFACE BETWEEN PLANT AND GENERAL OFFICE



AREAS IDENTIFIED FOR IMPROVEMENT
IN :
SAFETY MANAGEMENT

QA AUDIT PROCESS

UNNECESSARY OVERLAP OF AUDIT FINDINGS
BY DIFFERENT AUDITS.

PLANT REVIEW COMMITTEE

SPENDS TOO MUCH TIME WITH PROCEDURAL
MATTERS. IT HANDLES "ON-LINE" PROBLEMS
BUT IS UNABLE TO ADDRESS FORWARD-LOOKING
SAFETY.

SAFETY AND AUDIT REVIEW BOARD
CONSIDERS A LARGE NUMBER OF TRIVIAL ISSUES.

SELDOM HAS DIRECT IMPACT ON PLANT OPERATION
OR SAFETY POLICY FORMULATIONS.



SAFETY MANAGEMENT CRITERIA

A PROGRAM WHICH AVOIDS THE FIRST ERROR RATHER THAN
ONE WHICH MERELY REPORTS THAT IT HAS OCCURRED.

A PROGRAM THAT IS PROACTIVE, WHICH THINKS AHEAD AND
WHICH ASSESSES MEANINGFULLY HOW SAFELY THE PLANTS ARE
OPERATED FROM BOTH A PEOPLE AND HARDWARE PERSPECTIVE.

A PROGRAM THAT DISCLOSES DEFICIENCIES AND OPPORTUNITIES
FOR SAFETY IMPROVEMENTS.

A PROGRAM IN WHICH ACCOUNTABILITY IS IMPORTANT AND WHICH
DOES NOT WASTE PEOPLE’S TIME.



SAFETY MANAGEMENT PHILOSOPHY
TO CONTINUOUSLY QUESTION:

ARE WE DOING THE THINGS WE ARE COMMITTED TO DO?

DO OUR COMMITMENTS, IF PERFORMED PROPERLY, RESULT
IN OUR REQUIREMENTS BEING MET?

ARE OUR REQUIREMENTS APPROPRIATE AND SUFFICIENT?



PROPOSED NUCLEAR ACTIVITIES DEPARTMENT ONSITE (NADO)
FUNCTIONAL ARRANGEMENT
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CURRENT ACTIVITIES PROPOSED TO BE INCLUDED .
IN THE NEW ORGANIZATIONAL ARRANGEMENT

PLANT REVIEW COMMITTEE ACTIVITIES

SAFETY AND AUDIT REVIEW BOARD ACTIVITIES

PALISADES CORPORATE DAILY AUDIT REVIEW PROGRAM

PALISADES NUCLEAR SAFETY ASSESSMENT TEAM (NSAT)

OPERATING EXPERIENCE REVIEW PROGRAM

TECHNICAL ASSISTANCE TO THE QA AUDIT PROGRAM FOR
CERTAIN TECHNICAL SPECIFICATION REQUIRED AUDITS



NEW ACTIVITIES PROPOSED TO BE INCLUDED
IN THE NEW ORGANIZATION ARRANGEMENT

s FUNCTIONS OF THE INDEPENDENT SAFETY ENGINEER

e ONSITE DIRECT TECHNICAL SUPPORT TO THE OPERATING PLANT
FOR PROBLEM RESOLUTION

e INTERFACE IMPROVEMENT BETWEEN THE PLANT STAFF AND THE
GENERAL OFFICE SUPPORT GROUPS



NUCLEAR ACTIVITIES DEPARTMENT ON-SITE
(NADD)
REPORTING PHILOSOPHY

NADO WILL BE AVAILABLE TO ASSIST THE FOLLOWING:

VICE-PRESIDENT NUCLEAR OPERATIONS
PLANT MANAGERS

EXECUTIVE DIRECTOR NUCLEAR ACTIVITIES
NUCLEAR SAFETY BOARD (NSB)

PLANT REVIEW COMMITTEES (PRC)

TO PROMOTE A CLOSE WORKING RELATIONSHIP WITH EACH GROUP,
REPORTS GENERATED AT THE REQUEST OF AN ORGANIZATION WILL
BE DIRECTED SOLELY TO THE REQUESTING ORGANIZATION.

NSB WILL REVIEW THE ABOVE REPORTS IF:

o A SIGNIFICANT SAFETY ISSUE IS INVOLVED AND,
e EFFECTIVE CORRECTIVE ACTION IS NOT BEING TAKEN



PROPOSED REVIEW ORGANIZATION

FLEXIBILITY

ALL MEMBERS OF NADO MAY DO REVIEWS AND ASSESSMENTS AT ANY
LOCATION



NUCLEAR ACTIVITIES DEPARTMENT ON-SITE
(NADO)

EXAMPLES OF REVIEWS THAT MAY BE CONDUCTED BY NADO, BUT WHICH
REQUIRE DETERMINATION OR RECOMMENDATION BY PRC OR NSB ARE:

e PROCEDURES REQUIRED BY 16.6.8.2 AND CHANGES THERETO:
(RG1,33 APPENDIX A, ETC) (BY PRC)

@ PROPOSED CHANGES OR MODIFICATIONS (BY PRC AND NSB)

® VIOLATIONS OF TECHNICAL SPECIFICATIONS (BY PRC AND NSB)
EXAMPLES OF REVIEW THAT MAY BE CONDUCTED BY NADO AND WOULD REQUIRE
NO FURTHER ACTION BY PRC OR NSB ARE:

o EVENTS REQUIRING 24-HOUR WRITTEN NOTIFICATION (FOR PRC)

¢ SPECIAL REVIEWS AND INVESTIGATIONS (FOR BOTH PRC AND NSB)

©PLANT EMERGENCY PLANS AND IMPLEMENTING PROCEDURES (FOR
BOTH PRC AND NSB)

©OPERATING EXPERIENCE INFORMATION (FOR BOTH PRC AND NSB)
®PROPOSED TECHNICAL SPECIFICATIONS CHANGES (FOR NSB)

®SAFETY EVALUATIONS FOR CHANGES TO PROCEDURES AND EQUIPMENT
(FOR NSB)




PROPOSED REVIEW ORGANIZATION v
NUCLEAR ACTIVITIES DEPARTMENT ON-SITE (NADO)

AT THE DISCRETION OF PRC AND/OR SARB:*
e MAY PERFORM REVIEW RESPONSIBILITIES FOR BOTH PRC AND SARB
e MAY PERFORM OTHER RESPONSIBILITIES AS SPECIFIED IN THE
TECHNICAL SPECIFICATIONS

AT THE DISCRETION OF PRC:
o MAY ASSIST OR CONDUCT THE OPERATING EXPERIENCE REVIEW PROGRAM

AT THE DISCRETION OF SARB:
® MAY REVIEW PRC MEETING AND VERIFY UNREVIEWED SAFETY QUESTION
DETERMINATIONS

OTHER NADO ACTIVITIES:
e TECHNICAL REVIEW OF OPERATIONS
e CONDUCT PALISADES CORPORATE DAILY AUDIT
o CONDUCT OR PARTICIPATE IN PALISADES NUCLEAR SAFETY ASSESSMENT
TEAY
PLANT TECHNICAL ASSISTANCE
e PROVIDE ON-SITE TECHNICAL SUPPORT FOR PROBLEM RESOLUTION

e PROVIDE PLANT - GENERAL OFFICE (G0) INTERFACE

~ *THE PROPOSED ORGANIZATION RENAMES SARB TO NUCLEAR SAFETY BOARD (NSB)



PROPOSED ORG» NIZATICN

VICE PRESIDENT
NUCLEAR OPERATIONS NSB

: G

%
EXECUTIVE DIRECTOR GENERAL MANAGER| | GENERAL MANAGER
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BIG ROCK PLANT
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NUCLEAR ACTIVITIES NUCLEAR
DEPARTMENT ONSITE SERVICES ENGINEERING PROJECTS PLANT ADMINISTRATION
SUPPORT
GENERAL OFFICES MIDLAND PALISADES BIG ROCK POINT
NAD ONSITE NAD ONSITE NAD ONSITE NAD ONSITE

% NSB CHAIRMAN

%% NSB VICE CHAIRMAN AND SECRETARY




NUCLEAR ACTIVITIES DEPARTMENT ON-SITE

(NADO)

ORGANIZATION INDEPENDENCE
e NADO REPORTS THROUGH THE EXECUTIVE DIRECTOR OF NUCLEAR
ACTIVITIES TO THE VICE PRESIDENT OF NUCLEAR OPERATIONS.
e IT REPORTS INDEPENDENT OF PLANT ACTIVITIES.

e FOR GENERAL OFFICE NUCLEAR ACTIVITIES, IT REPORTS

SEPARATELY FROM THE DZPARTMENT PERFORMING THE
ACTIVITY.

PROBLEMS IDENTIFIED BY NADO WILL BE BROUGHT TO CORPORATE
MANAGEMENT ATTENTION.



STAFF QUALIFICATION

THE PALISADES AND MIDLAND PLANTS WILL HAVE AN ADMINISTRATOR AND
A STAFF APPROXIMATELY EQUALLY DIVIDED INTO THREE EXPERIENCE/
QUALIFICATION LEVELS.

ADMINISTRATOR

A BACHELOR DEGREE IN ENGINEERING OR RELATED SCIENCE OR EQUIVALENT
AND A MINIMUM OF TEN YEARS’ EXPERIENCE, SIX OF WHICH ARE IN POWER
PLANT OPERATION AND/OR DESIGN.

GROUP A

A BACHELOR DEGREE IN ENGINEERING OR A RELATED SCIENCE OR EQUIVALENT
AND A MINIMUM OF FIVE YEARS’ PROFESSIONAL EXPERIENCE WITH A MINIMUM
OF TWO YEARS’ EXPERIENCE IN POWER PLANT OPERATION AND/OR DESIGN.

GROUP B
A BACHELOR DEGREE IN ENGINEERING OR RELATED SCIENCE OR EQUIVALENT
AND A MINIMUM OF TWO AND ONE-HALF YEARS’ EXPERIENCE.

GROUP C
PROFESSIONAL OR TECHNICAL PEOPLE WITH MINIMAL EXPERIENCE.

EQUIVALENT IS AS DEFINED IN AWSI/ANS 3.1 SECTION 4 (DECEMBER 1979
DRAFT).



STAFF QUALIFICATION

BIG ROCK POINT CURRENTLY HAS A PROBABILITY RISK ASSESSMENT (PRA)
GROUP (THREE PEOPLE) WHO ARE INVOLVED IN ACCESSING PLANT SAFETY
AND REPORT TO A GENERAL OFFICE ORGANIZATION., TO DISCHARGE NADO
RESPONSIBILITY, ONE NADO PERSON WILL BE LOCATED AT THAT FACILITY.
THIS INDIVIDUAL WILL HAVE GROUP A QUALIFICATIONS.

THE NADO ORGANIZATION LOCATED AT THE GENERAL OFFICE WILL CONSIST

OF THE DEPARTMENT HEAD AND TWO ADDITIONAL PROFESSIONAL/TECHNICAL
INDIVIDUALS.



NUCLEAR ACTIVITIES DEPARTMENT ON-SITE

ESTIMATED STAFFING LEVEL

PALISADES

PROFESSIONAL
TECHNICAL/SECRETARIAL

MIDLAND

PROFESSIONAL
TECHNICAL/SECRETARIAL

BIG ROCK POINT
PROFESSIONAL

GENERAL OFFICE

PROFESSIONAL
TECHNICAL/SECRETARIAL

(NADO)

1982

1983

10
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ADMINISTRATIVE CONTROLS

6.6.2.3 LEAR ACTIVITIES DEPARTMENT ONSITE (NADO
FUNCTION

16.6.2.3.1 The NADO shall function as staff to the onsite and offsite review
organizations and provide technical support for problem resolution and General
Office interface. The individuals shall report to the Executive Engineer, NADO.

COMPOSITION

16.6.2.3.2 The NADO shall be composed of mesbers located off the plant site,
acting in this capacity for all three plants, and full-time members &t the plant.

QUALIFICATIONS

16.6.2.3.3 At least one of the onsite members shall be at or above the staff
engineering level.

On a temporary basis, any NADO member may be drawn upon to perform NADDO duties at
another nuclear plant location.

16.6.2.4 SHIFT ENGINEER

The Shift Engineer shall serve in an advisory capacity to the Plant Supervisor on
matters pertaining to the enginkering aspects assuring safe operation of the unit.

16.6.3 PLANT STAFF QUALIFICATIONS

16.6.3.1 Each member of the plant staff shall meet or exceed the minimum quali-
fications of ANSI N18.1-197) for comparable positions.

16.6.3.2 The Health Physicist shall meet or exceed the qualifications of Regu-
latory Guide 1.8, May 1977.%.

16.6.3.3 The Shift Engineer shall have & bachelor's degree or equivalent in a

scientific or engineering discipline with specific training in plant design and
response and analysis of the plant for transients and sccidents.

16.6.4  TRAINING

16.5.4.1 A retraining and replacement training progras for the plant staff shall
be maintained under the direction of the Director of Nuclear Operations Training
and shall meet or exceed the requirements and recommendations of Section 5.5 of

'For the purpose of this section, "Equivalent,” as utilized in Kegulatory

Guide 1.8 for the bachelor's degree requirement, may be met with four years

of any one or cosbination of the following: (a) Formal schooling in science or
engineering, or (b) operational or technical experience/training in nuclear power.

nu0182-0040a-43-42 16.6-5 4-23-82/M1D



ADMINISTRATIVE CONTROLS

ANSI N18.1-1971 and Apperdix "A" of 10 (FR, Part 55, and shall include familiari-
zation with relevant industry operatione. experience.

16.6.4.2 A training program for the Fire Brigade shall be maintained under the
direction of the Director of Property Protection and shall me«t or axceed the re-
quirements of Section 27 of the NFFA Code-1975, except for Fire Brigade training
sessjions which shall be held at least quarterly.

16.6.5 REVIEW AND AUDIT
16.6.5.1 PLANT NUCLEAR SAFETY REVIEW (PNSR)

FUNCTION

16.6.5.1.1 The Plant Nuclear Safety Review (PNSR) organization shall function to
sdvise the General Manager on all ma*.ers related to nuclear safety and to provide
an examination of plant operating characteristics.

COMPOSITION

16.6.5.1.2 The PNSR organization shall consist both of individuals from the plant
staff acting as & Plant Review Committee (PRC), and the Nuclear Activities
Department Onsi-e (NADO) staff ascting in an ex officio capacity to the PRC (see
16.6.2.3). The PRC shail be chaired by the Technical Engineer or by an slternat
appointed by the Plant General Manage:.

16.6.5.1.2.1 PLANT REVIEW COMMITTEE (PRC)
COMPOSITION
16.6.5.1.2.1.1 The PRC shall be composed cf:

Chairman: Technical Engineer

Member: Plant Superintendent

Hember: Operations Superintendent

Member: Technical Superintendent

Mexbe: : Ma{atenance Superintendent

Member: Chemistry/Health Physics Superintendent

Member: Reactor Engineer

Mezber: Senior Engineer

Meaber: Plant/Shift Supervisor or Shift Engineer
ALTERNATES
16.6.5.1.2.1.2 Alternate members of *he PRC shall be sppointed in writing by the

PRC Chairman 10 serve on & temporary bas.is, however, no more than two alternates
shall participate as 4 voting member in PRC activities at any one time.

MEETING FREQUENCY

16.6.5.1.2.1.3 The PRC shall . .. at least once per calendar month, with special
peetings as regquired.

nu0182-C04L0a~63~22 16.6-6 4=23-82/MID



NUCLEAR ACTIVITIES DEPARTHENT ON-SITE

(NADO)

INDEPENDENCE OF REVIEWS

e NADO MAY DO REVIEWS FOR THE PLANT REVIEW COMMITTEE (PRC)

e NADO MAY DO REVIEWS FOR THE NUCLEAR SAFETY BOARD (NSB)

e NADO MAY PROVIDE PROBLEM SOLVINC SUPPORT

® THE IMPORTANT UNREVIEWED SAFETY QUESTION DETERMINATIONS

AND RECOMMENDATION RESPONSIBILITIES REMAIN WITH PRC AND
NSB

-THIS RELATIONSHIP ASSURES THAT SAFETY-RELATED ACTIVITIES ARE
OVERVIEWED BY INDIVIDUALS NOT INVOLVED IN THE ACTIVITY,



ADMINISTRATIVE CONTROLS

QUORLM

16.6.5.1.2.1.4 A quorum for PRC shall consist of the Chairman or his designated
alternate and four (4) mwembers ¢ :heir alternates, exclusive of NADO staff

wenmbers.

RESPONSIBILITIES

16.6.5.1.3 The PNSR organization shall be responsible for:

Review of: (1) all procedures required by Technial Specifica-
tion 16.6.8.2 and changes thereto and (2) any other proposed pro-
cedures or changes thereto as determined by the PRC Chairman to
affect nuclear safety.

Review of all proposed tests and experiments that affect nuclear
safety.

Review of all proposed changes to the Technical Specifications.

Review of all proposed changes or modifications to plant systems
or equipment that affect nuclear safety.

Investigation of all violations of the Technical Specifications.

A report shell b: prepared covering evaluation and recommendations
to prevent recurrence and forwarded to the Vice President -
Nuclear Operations and to the Executive Engineer, NADO.

Review of events requiring 24-hour written notification to the
Commission.

Performarce of special reviews and investigations and reports
thereon as requested by the Plant General Manager or Chairman of
NSB.

Revievw of the plant Emergency Plan and implementing procedures.
Exemining plant operating characteristics, NRC issues, industry
advisories, Licensee Event Reports and other sources which may

indicste 8 need for improving plant safety.

Provide trending data of plant operating characteristics for use
by the NSAP organization.
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ADMINISTRATIVE CONTROLS

AUTHORITY

16.6.5.1.4 Authority within the PNSR organization is to be delegated between PRC
and NADO as follows:

a. The PRC organization shall:

(i) Recommend in writing to the Plant General Manager approval
or disapproval of items considered under 16.6.5.1.3.a.
through d. above.

(ii) Render determinations in writing with regard to whether or
not each item considered under 16.6.5.1.3.b. and d. above
constitutes an unreviewed safety question.

(iii) Render determinstions in writing with respect to the impact
on safety of each item considered under 16.6.5.1.3.a.
through e.

(In making determinations and recommendations, the PRC may utilize
reviews conducted by NADO.)

b. The PRC organization or the NADO organization, upon request of the
PRC Chairman, shall:

(i) Provide written notification within 24 hours to the Vice
President - Nuclear Operations and to the Nuclear Safety
Assessment and Policy organization of disagreement between
the PNSR and the Plant General Manager; however, the Plant
Genaeral Manager shall have responsibility for resolution of
such disagreements pursuant to 16 6.1.1 above.

(ii) Fulfill the responsibilities other than those specified in
16.6.5.1.4.a. above. For those responsibilities completed
by NADC, however, concurrence of the PRC Chairman is
required.

RECORDS

16.6.5.1.5 The PNSR organization shall maintain written minutes of each PRC
meeting and records of transactions specified in 16.6.5.1.4.b.

16.6.5.2 NUCLEAR SAFETY ASSESSMENT AND POLICY (NSAP)

RESPONSIBILITILS

16.6.5.2.1 Tbe Nuclear Safety Assessment and Policy (NSAP) organization is
responsible for maintaining & continuing examination of nuclear plant and nuclear
safety-related activities and defining opportunities for policy changes related to
improved nuclear safety performance.
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ADMINISTRATIVE CONTROLS

FUNCTION

16.6.5.2.2 The NSAP organization shall function to provide review of designated
activities in the areas specified in 16.6.5.2.4.

COMPOSITION

16.6.5.2.3 The NSAP organization shall consist of both a Nuclear Safety Board
(NSB) and the Nuclear Activities Department Onsite (NADO) staff. Members of NSB
shall be appointed by the Vice President - Nuclear Operations. NSB shall be
chaired by the Executive Director, Nuclear Activities (the Vice Chairman or a duly

appointed alternate). The Executive Engineer, NADO, shall be the Vice Chairman
and Secretary.

16.6.5.2.3.1 NUCLEAR SAFETY BOARD (NSE)

16.6.5.2.3.1.1 Collectively, the personnel appointed for NSB shall be competent
to conduct reviews in the following areas:

&. Nuclear Power Flant Operations

b. Nuclear Engineering

€. Chemistry and Radiochemistry

d. Metallurgy

e. Instrumentation and Control

f. Radioclogical Safety

- Mechanical and Electricel Engineering

b. Quality Assurance Practices
An individual appointed to NSE may possess expertise in more than one of the above
specialties. He or she should, in general, have had professional experience at or

above the Senior Eugineer level in his specialty.

ALTERNATE MEMBERS

16.6.5.2.3.1.2 Alternate members may be appointed in writing by the Vice
President - Nuclear Operations to act in place of members during any legitimate
and unavoidable absences. The qualifications of alternate members shall be
similar to those of members.
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ADMINISTRATIVE CONTROLS

CONSULTANTS

16.6.5.2.3.1.3 Consultants shall be utilized as determined by the NSB Chairman or
Vice Chairman to provide expert advice to the NSB. NSE members are not restricted
@s to sources of technical input and mey call for separate investigation from any
competent source.

MEETING FREQUENCY

16.6.5.2.3.1.4 NSB shall meet at least once per calendar quarter during the
initial year of facility operation following fuel loading and at least once every
s$ix months thereafter.

UORUM

16.6.5.2.3.1.5 A quorum of NSB shall consist of the Chairman or his designated
alternate and four (4) members or their alternates. No more than a minority of
the quoruw shall have line responsibility for operation of the facility. It is
the responsibility of the Chairman to ensure that the quorum convened for a
meeting contains appropriately qualificd members or has at its disposal consul-
tants sufficient to carry out the review functions required by the meeting agenda.

16.6.5.2.4 RESPONSIBILITIES

REVIEW
16.6.5.2.4.1 NSAP shall review:

a. Significant operating abnormalities or deviations from normal
and expected performance of plant equipment that affect nuclear
safety.

b. All events which are required by regulaticns or Technical Speci-
fications to be reported to NRC in writing within 24 hours and
other violetions (of applicable statutes, codes, regulations,
orders, Technical Specifications, license requirements or of
internal procedures or instructions) having nuclear safety sig-
nificance.

¢. Operational assessments and trending data.

d. Issues of safety significance identified by the Plant General
Manager, the NSE Chaigman, Executive Engineer NADO or the PNSR.

e. Proposed changes in Technical Specifications or licenses.

£. The results of actions taken to correct deficiencies identified
by the asudit progras specified in Section 16.6.5.2.4.2 at least
once every six months.

g Safety evaluations for changes to procedures, equipment or
Systems, tests oOr experiments, completed under the provisions of
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ADMINISTRATIVE CONTROLS

10 CFR 50.59, to verify that such actions did not constitute an
unreviewed safety question.

AUDITS

16.6.5.2.4.2 Audits of operational nuclear safety-related facility activities
shall be performed under the cognizance of NSAP. These sudits shall encompass:

&. The conformance of facility operation to provisions contained
within the Technical Specifications and applicable license
conditions at least once per 12 months.

b. The performance, training and qualifications of the entire
facility steff at least once per 12 months.

c. The performance of sactivities required by the Operational
Quality Assurance Program to meet th: criteria of Appendix "B,"
10 CFR 50, at least once per 24 mon:hs.

d. The facility Site Emergency Plan and implementing procedures at
least once per 24 months.

e. The facility Security Plan and implementing procedures (as
required b; the Security Plan) at least once per 24 months.

f. Any other ares of facility operetion considered appropriate by
NSAP or the Vice President - Nuclea: Operations.

8- The facility Fire Protection Prograr and implementing procedures
&t least once per 24 months.

h. An independent fire protectinn and loss prevention inspection
and sudit shall be performed annually utilizing either qualified
offsite licensee personnel or an outside fire protection firm.

i. An inspection and audit of the fire protection and loss
prevention prograc shall be performed by an outside qualifed
fire consultant &t intervals no greater than 3 years.

Audit reports encompassed by 16.6.5.2.4.2 sbove shall be forwarded to the NSB Vice

Chairman and Secretary and Managemen:t ;Jositions responsible for the areas audited
within thirty (30) deys after completion of the sudit.
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UTHORITY

16.6.5.2.5 Authority within ths NSAP organization is to be delegated between NSB
and NADO as follows:

CORDS

For responsibilities specified in 16.6.5.2.4.1.a. through c., the
NSB shall be convened. In making determinations and recommenda-
tions, the NSB may utilize reviews conducted by NADO.

NSAP responsibilities, other than those specified in
16.6.5.2.4.1.a. through c., may be discharged as described in a.
above or by NADO review and approval of the NSB Chairman or the
Executive Engineer, NADO.

The NSB Chairman shall report to and advise the Vice President -
Nuclear Operations of significant findings associated with NSAP
activities and of recommendations related to improving plant
nuclear safety performance.

16.6.5.2.6 Kecords of NSAP activities shall be prepared and distributed as indi-

cated below:

c.

Minutes of each NSE meeting shall be prepared and forwarded to the
Vice President - Nuclear Operations and each NSB member. Minutes
¢ all be approved at or before the next regularly scheduled
weeting following the distribution of the minutes.

If not included in NSB meeting minutes, reports of reviews encom-
passed by Section 16.6.5.2.4.1, above, shall be prepared and
forwarded to :he Vice President - Nuclear Operstions.

Regular reports of NADO sctivities shall be presented to the NSB.

16.6.6 (Deleted)
16.6.7 SAFETY LIMIT VIOLATION

16.6.7.1 The following actions shall be taken in the event a safety limit is vio-

lated:

The reactor shall be shut down immedistely and not restarted until
the Compission suthorizes resumption of operation
(10 CFR 50.36(c)(1)(4)).

The safety limit violation shall be veported within 1 hour to the
Commission in sccordance with 10 CFK 50.36 to the Vice President -
Nuclear Operations and to NSAP,
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€. A report shall be prepared in accordance with 10 CFR 50.36 and
16.6.9 of this specification. The safety limit violation and the
report shall %Ye reviewed by the PNSR.

d. The report shall be submitted within 14 days to the Commission (in
accordance with the requirements of 10 CFR 50.36) and to the Vice
President - Nuclear Operations and to NSAP.

16.6.8 PROCEDURES

16.6.8.1 Written procedures shall be established, implemented and maintained cov-
ering the activities referenced below:

a. The applicable procedures recommended in Appendix "A" of Regulatory
Guide 1.33, February 1977.

b. Refueling operations.

€. Surveillance and test sctivities of safety-related equipment.

d. Security Plan implementation.

e. Emergency Plan implemen:ation.

f. Fire Protection Program implementation.
16.6.8.2 Each procedure and administrative policy of 16.6.8.1, above, and changes
thereto, shall be reviewed by the PNSR (except for Security Implemer*ing Proce-
dures which are reviewed and approved in accordance with the Site Security Plan)

and approved by the Plant Manager prior tc implementation.

16.6.8.3 Temporary changes to procedures of 16.6.8.1, above, may b2 made pro-
vided:

8. The intent of the original procedure is not altered.

b. The change is approved by tuwo members of the plant management staff,
at least one of whow holds s Senior Reactor Operator's License on
the unit affected.

¢. The change is documented, considered by the PRC at the next
regularly scheduled meetir g, and approved by the Plant General
Manager.

16.6.9 REPORTING REQUIREMENTS

ROUT{NE_REPORTS AND REPORTABLE OCCURRENCES

16.6.9.1 1In addition to the applicable reporting requirements of Title 10, Code
of Federal Regulations, the following reports shall be submitted to the Director
of the Regional Office of Inspection and Enforcement unless otherwise noted:
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PLANT_NUCLEAR SAFETY REVIEW (PNSR)

SICrioN PROPOSED MIDLAND PLANT
Tilee STANDARD TECHNICAL SPFCIFICATIONS TECH ICAL SPECIFICATIONS AND/OR COMMENTYS
functlion The (init Review Group) shall function "The Piant Nuciear Safety Review (PNSR) orgeanizstion shal! func-
tn advise the (Plant Suparintendent) on tion to advise the Genernl Meznzger on all matters re'sted to
all matters relsted to nuclear safety. nuciesr salfeLy ond to provide an oxamination of plant operating
characteristics.”™
Composition The (Unit Raview Group) URG shall be "fhe PNSR Organization shall consist both o individuals from
compased of the: the piant staff acting as & Plant Revicw Committee (PRC), and the
Nuclear Activities Department Onsite (NADO) staff acting In an
Chalrman: Plant Superintendent ex-officio capacity to the PRC (see 16.6.2.3). The PNSK shzi! be
Member: Operations Supervisor chaired by thwe Plant General Manager or by » member of his imme-
Membe r: Technical! Supervisor diate stafi sppointed by the Plant General Manager."”
Membor: Ma intenance Supervisor
Mesher: Plant I1&C Engineer The PRC shal! be composed of:
Mombe ©: Piant Nuclear ingineer
Moember: Hesith Physicist - Enuivalent to the Standard with the exceptions of the Tech-
nical Engineer as Chonirman and an additional member - the
Plant/Shift Supervisor or Shift Engineer.
Alternates 211 aiternatn mombers shall bo appointed - ldentical to the Standard,

in writing by tha (URG) Cheirma. to
sarve on a Lemporary besis; howover, nn
more than two alternates shall particl-
pate as voting members in (URG) activi-
ties at any one time,

Meat ing Frequency

The (URG) shall meet at least once per
calendar month and as convened by the
(¥RG) Chalrman or his designatnd alter-
nate,

“The PRC shail meelL at least once per caiendar month, with
specis! meetings as roquired.”

The minimm qtio um of the (URG) neces-
sary for tho performance of the (URG)
responsibitity and authority provisions
of these Technical Specifications shall
consist of the Chalrman or his desig-
nated alternate and four members inclu-
ding alternates,

- fquivalent to the Standard,
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SICTION PROPOSED MIDLAND PLANT
TITLE STANDARD TECHNICAL SPECIFICATIONS TECHNICAL SPECIFICATIONS AND/OR COMMENTS
Responsibilities The (URG) shall be responsibie for: The PNSR organization shal! be responsiulie for:

8. Review of (1) 8!l procedures re- . 8. "Review of (1) all procedures required by Technical Specifi-
quired by Specification 6.8 and cation 16.6.8.2 and changes thereto, and (2) any other pro-
charges thereto, (2) all programs posed procedures or changes thersto as determined by the PRC
required by Specification 6.8 and Chairman to affect nuclear safety."
changes thereto, and (3) any other
proposed procedures or changes - (Review of all programs required by Specificstion 16.6.8 and
thereto as determined by the (Plant changes thereto, has been excluded because we have no pro-
Superintendent) to affect nuclear grams listed in Specification 16.6.8.)
safety.

- (In Part (3) the PRC Chairman replaces the Plant Superin-
tendent ., )

b. Review of all proposed tests and b. ldentical to the Standard.
experiments that affect nuclear
safety.

¢. Review of 8!! proposed changes to e. 'Rcvlcw of all proposed changes to the Technica! Specifica~
Appendix "A" Technical Specifi=- tions "
cations,

d. Review of all proposed changes or d. ldentical to the Standard,
modifications to unit systems or
equipment that affect nuclear
safety.

e. ‘nvestigation of all violations of e. "investigatior of all violations of the Technica! Specifica~
the Technical Specifications in- tions., A rep_rt shall be prepared covering evaluation and
cluding the preparation and for- recommendations’ to prevent recurrence and forwarded to the
warding of reports covering Vice Pwsddent-lmclear Operations and to the Executive
evaluation end recommendations to Engineer, NADO."
prevent recurrence to the (Super-
intendent of Power Plants) and to - (CP Co concludes that this meets the Intent of the Standard.)
the (CNRAG).

f. Review of events requiring 2u-hour f. \ldentical toc the Standard.

written notification to the
Commission,
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STANDARD TFCHNICAL SPFCIFICATIONS

PROPOSED MIDLAND PLANT
TECHNICAL SPECIFICATIONS AND/OR COMMENTS

the intent of this Standard Is Incorporated In 16.6.5.1.3.1,

‘Responsibilities g. Review of wnit opearations to detect -

{Contd) potential nuclear safety hazards, in sddition, rusponsibility (i) Includes NRC Issues, industry
advisories, lLicensee fvent Reports and other sourcrs which
may indicate 8 need for improving plant safety.

h. Porformance of specisl reviews, g. Ffquivalent to the Standard.
investigations or analyses and re-
ports thareon as requested by the
{Plant Superintendent) or the
{CNRAG) .

I. Review of the Security Plan and Im- - Section 16.6.8.72 states that the Security Plan procedures and
ploament ing procedures and shall policies are excluded from the PNSR responsibilities and
submilL recommended changes to the are to be reviewed In accordance with the Site Security Plan,
{CNRAG) .

~J. Review of the Emergency Plan and h. "Review of the plant Emergency Plan and Implementing
implement ing procedures and shall procedures . ”
submit recommendad changes to the
{CNRAG) . - (Review may be performed by NADD and thus need not be
considered by NSB. )
J. "Provide trending data of plant ogcrulng characteristics
for use by the NSAP organization,

Authority The (URG) shall:

8. Recommend in writing to the (Plant s, Ildentice! to the Standard,

Snperintendent ) approval or disap-
proval of items considered under
6.5.1.6(a) throuwgh (d) shove,
b. Render determinations In writing b. "Render determinations in writing with regard to whether or

MKB2-0072a-h3-K2

with regard to whwther or not each
item considered under 6.5.1.6(8)
throuwgh (e) above constitutes an
wnreviewed safety question,

not each irtem considerad under 16.6.5.1.3.b and d sbove con-
stitutes an unreviewed safety question,

Render determination In writing with respect to the impact
on safety of each item considered under 16.6.5.1.3.8
throwgh . "

(CP Co concludes that this meats the Intent of the Standard.)




SECTION PROPOSED MIDLAND PLANT
TITLE STANDARD TECHN!CAL SPECIFICATIONS TECHNICAL SPECIFICATIONS AND/OR COMMENTS
Authority c. Provide written notificstion within ¢, Equivalent to the Standard,
{Contd ) 24 hours to the (Superintendent of
Power Pliants) and the (CNRAG) of - Responsibliiity may be completed by NADO review snd concur-
disagreement between the (URG) and rence of the PRC Chalrman,
the (Piant Superintendent); however,
the (Plant Superintendent) shall
have responsibility for resolution
of such disagreements pursuant to
6.1.1 above,

- Fulfill the responsibilities other than those specified In
16.6.5.1.4.a. Responsibilities may be completed by NADO
review and concurrenca of the PRC Chalrman.

Records The (URG) shal! maintain written minutes "The PNSR organization shall maintain written minutes of each

of each (URG) meeting that, at & mini-
wum, document the results of all (URG)
sctivities performed under the respon-
sibitity and authority provizions of -

these Technical Specifications.

Copies

shall be provided to the (Superintendent
of Power Plants and the (CNRAG)).

PRC meeting and records of transactions specified in
16.6.5.1.4.b."

The presence of the NADO organization will assure that

Important safety problems are brought to Management's atten-
tion. Distribution of meeting minutes need not be required.
(CP Ct. concludes that this meets the intent of the Standard. )
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NUCLER™_SATETY ASSISSMENT _AND_POILICY (NSAP)

PROPOSED MIDLAND PLANT
TECHNICAL SPECIFICATIONS AND/OR COMMENTS

"Ihe NSAP organization is respensible for maintaining a continu-
ing examination of nuclear plant and nuclear safety-relsted
sciivities and defining opportimities for policy changes relsted
to improved nuclear saferLy performance.”

"The NSAP organization shail function to provide review of desig-
nated activities in the aress specified In 16.6.5.2.4."

SICTION

TITLE STANDARD TECHNICAL SPECIFICATIONS
Responsibitlities Noe Standard
function No Standard
Composition No Stendard

"The NSAP organization sha!ll consist of both a Nuclesr Safet
Board [NSB) and the Nuclesr Activities Departsment Onsite lﬂzm
Staff. Members of ¥SB shal! be appointed by the Vice President-
Nuclear Operations, NSB shall be chaired by the Executive
Director, Nuclear Activities (Lhe Vice Chairman or a duly
sppointed alternate). The Executive Engineer, MADO, shall be the
Vice Chalrman and Secretary. ™

- {CP Co concludes that the shove statements mest the Intent
of NUREG-0737, item 11.R,.1.2,)

Company Nuclear
Reviaw and Audit
Group (TYMRAG)
function

The (CNRAG) shall function to provide
independent review and auwdit of desig-
nated activities In the sreas of:

Nuciesar Power Plant Operations
Nuciear Engineering

Chemisiry and Radliochemistry
Metal turgy

Instriumentation and Control
Radiolngical Safety

Mechanical and Electricel
tngineering

Quality Assurance Practices

{Other Appropriste fields Associsted
With the Unique Chars toristics of
the Koclear Power Plant)

-F @a=msancoe

- fquivaient to the Standard. In addition we state:

"An individual -.::lnud to NSB may possess expertise in more
than one of the above specisities. He or she should, in
general, have had professional! experience at or above the
Senior Engineer level in his specialty.”
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SECcrion PRCPOSID MIDLAND PLANT
TNy STANDARD TECHNICAL SPICIFICATIONS TFCHNICAL SPLCIFICATIONS AND/OR COMMENTS
{CNRAG ) The (CNRAG) shall be composed of the: - CP Co concludes Lthat this Standard is sdequetely sstisfled
Composition by Sections 16.6.5.2.3 and 16.6.5.2.3.1.1,
Director: (Position Titte)
Membe r: {Position Title)
Membeor : {rosition litie)
Mombe r: (Frosition Title)
Membe r - {rosition Title)
{CHRAG ) All atwernate members sha!il be appointed "Alternate members may be asppointed in writing by the Vice
Alternates in writing by the (CNRAG) Director to Proesident-Nucliear Operations to act in place of members during
sarve on 8 temporary basis; however, no any legitimate and unavoidable absences., The qualifications of
sore than Lwo alternates shall particl- alternate members shall be similar to those members.”
pate as voting members in (CNRAG)
activities st sany one time, - fCP Co conciudes that this meets the intent of the
Standard. )
{CHRAG ) Consnitants shall be utitized as deter- - FEquivalent to the Standard.
Quorie mined by the (CNRAG) Director to provide
expert advice to the (CNRAG).
{CNRAL) The [(CNRAGC) shall seet at lesast once per - identical to the Standard,

calendar quarter during the initial year
of wnit operation followl fuel loading
st least once per six mont theresfter,

The minimm quormm of the (CNRAG) neces-
sary for Lhe porforssnce of the (CHRAG)
review and awdit functions of these
Technical Specificat’'ons shall consist
of the Director or his designated alter-
nate and (at least Tour CNRAG) sembers
inciuvding alternates. WNo msore than a
minority of the quorum shail nave |ine
responsibility for operstion of the
unir

- fquivalent to the Standard,
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Stcrion PROPOSID MIDIAND PLANT
it STANDARD TECHNICAL SPECIFICAY 1ONS TECHNICAL SPECITICATIONS AND/OR COMMENTS
Review The (CNRAG) shall review: g. "Safety evaluations for changes te procedures, equipment or
sSystems, tests or experiments, completed under the provisions
8. The safety eveiustions for of 10 CIR 50.59, to verify that such actions did not consti-

(1) changes to procedures, equipment
or systems, and (2) tests or experi|-
ments completed under the provision
of Section 50.59, V0 CFR, to verify
that such actions did not constitute
an wnreviewed safely gquestion.

tute an unreviewed safety question. ™

Requires NSAP review of changes made under the provisions of
Section 50.59, 10 CFR,

Proposed changes to procedures,
equipment or systems which lnvolve
an unreviewed safety question as
defined in Section 50.5%9, 10 CIR,

Changes that involve an unreviewed safety question will re-
quire a Technical Specifications chang  (see d baiow).

Proposed tests or experiments which
invoive an unreviewved safoty ques-
!l.u'll defined In Section 50.59,
10 CFR,

Unreviewed safety questions require a Technica! Specifics-
tions change (see d below),

Proposed changes to Technical
Specifications or this Operating
I iconse.,

identical to the Standard.

Vielations of codes, reguistions,
orders, Technice! Specifications,
ticense requiresents, or of Internal
procedures or instructions having
nucliear salety significance.

Incorporated in (h). CP Co concliudes that this meets
the intent of the Stsndsrd,

Significant opersting abnormalities
or devistions from normal snd ex-
pected performance of wnit equipment
that affect nuciear safety.

identical to the Standard.

fvents requiring 2h-hour written
motification to the Commission,

Incorporated in (b)), CP Co concludes that this meets
the intent of the Standard.
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SICrION PROPOSED MIDLAND PLANT
v STANDARD TECHNICAL SPICIFICATIONS TECHNICAL SPECIFICATIONS AND/OR COMMENTS

h. All recogqnized Indicestions of an B ALl deficiencies which might be reviewod under this require-
wnanticipated deficiency In somn ment wonld already require review under other existing
aspect of design or operstion of requirements. Therefore, this Standard has been excluded,
SLrucCLures, systems or components
that couid affect nuciear safety.

i. Reports and meeting sinutes of the - PRC activities will be reviewed as part of the NADC inter~
{uneG) . action with PRC. This will surface important iIssuwes. No

formal review of mum minutes Is considered necessary.

No Standard e. "Oponuoml assessments and trending dats.”

- CP Co concludos that this meets the intent of
NURFG-D737, Action Item 1 .B 1.2,

Section 6.5.2.8. of the Stendard f. "ihn results of actions taken to correct deficiencies iden-
tified by the audit program snclrlcd in Section 16.6.5.2.4.2
at least once every six months "

- (This Standard is more appropriate in the review saction
than auwdit section,)
Andits Andits of unit sctivities shall be per-

formed under the co?olum of the

(CNRAG), These andits shall encompass:

8. ihe conformance of unit operstion 8. ldentical to ithe Standard.

to provisions contained within the
lechnicnl Specifications snd appl i~
coble license conditions at least
wnee per 12 months,

b. The performance, training and quali- b. ldentices! to the Standard.

fications of the entire unit stafr
at feast once por 12 months,
c. 1he resnits of sctions taken to - This Standard Is incorporated in 16.6.5.2.4.1.f. CP Co
correct deficiencies occurring in concliudes that this meets the intent of the Standard.
it equipment, structures, systems
or method of operation that affect
nucliear safety at feast once per
six months,
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sfcrion
e

STANDARD TFCHNICAL SPECIFICATIONS

The perforsance of activities re-
quired by the Operstional! Qualitry
Assurance Program to meet the cri-
weria of Appendix “R." 10 CIR 50, at
Ieast once per 24 months,

c.

PROPOSED MIDLAND PLANT
TECHNICAL SPECITICATIONS AND/OR COMMENTS

identical to the Standard,

The fmergency Plan and implemant ing
procedures at lesrt once per
2% months,

identics! to the Standard.

Ihe Security Plen and implemsenting

procedures st least once por
2h months,

fquivalent to the Standsvd.

Any other sree of unit oparation
considered sppronriaste by (CNRAG)
or the (Vice President-Operstions).

identical to the Standard,

The fFire Protection Programs and
implement ing procedures at least
once per 2% months,

ldentical to the Standard.

An independent Tirs protiection and
loss provention [nspection and audit
ka1t S5a performed annually wtil-
it7ing wither quiified offsite
ticensee personnal or sn outside
fire protection Tirm,

identical to the Standard.

An inspection and andit of (he Tire
protection and loss preveation pro-
gram shall be performed by an out-
side qualified fire consuilant st
‘mtervals no greater than three
years,

tdentica! to the Standard.

"Aandit reports enconpassed by 16.6.5.2.4.2 sbove

tha
forwarded to the NSB Vice Chairman and Secretary snd
positions responsible for the sress audited written

{30) days after completion of the sudit. ™
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stcrion PROPOSED MIDLAND PLANT
TiiLe STANDARD TECHNICAL SPECIFICATIONS TECHNICAL SPECIFICATIONS AND/OR COMMENTS
Authority The (CNRAG) shall report to and advise - This section out!ines how suthority within the NSAP
the (Vice President Operations) on those izavtion is o be delagated bhetween NSR and NADD, CP Co
areas of responsibility specified In concludes that this section seats the intent of the
Sections 6.5.2.7 and 6.5.2.8. Standard and NURIG-0737, Action Item 1.8.1.2,
Records facords of (CNRAG) sctivities shall be

grepared, approved snd distributed as
indicated balow:

8. Minutes of each (CNRAG) meeting
shall be prepared, approved and
forwarded to the (Vice President-

Operations) within 14 days following

each meeting,

"Minutes of each NSB meeting shail be prepsred and for-
warded to the Vice President-Nuclear Operations snd each
NSR membher. Minutes shatl he approved at or before the
rext requiariy scheduled meeting following the distribu-
tion of the minutes. ™

(CP Co concludes that this meets the intent of the
Svandard. )

b. Reports of reviews sncompassed by

Section 6.5.2.7 shove, shall be pre-
pared, approved and Torwvarded to the
{Vice Pres . doent-Operations) within

ih days following completion of the

review.

"I not included in NSB meeting sinutes, reports of reviews
encompassed by Sectlion 16.6.5.2.4.1 shove shall be prepared
and forwarded to the Vice President-Nucliear Operations. ™

{CP Co concludes that this meets the Intent of the
Scondard . )

c. Awdit reports encompassed by
Section 6.5.2.8 above, shall bhe
forvarded to the (Vice President-
Operations) and to the sanagement

positions responsibie for Lthe areas
avdited within 30 days after comple~

tion of the sudit by the suditing
organization.

This Standard is stated in Section 16.6.5.2.4.2, last para~
graph, Cognizance of andits is an NSAP responsibitity.
imporiant safely issves will be brought to the sttention of
the Vice President-Nuclesr Operations,

No Standard

hq:;:r reports of NADO activities shali be forwarded
to X

NOKB2-0NT2D-83- k2
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PROPOSED MIDILAND PLANT

srcrion b
mnne STANDARD TECHNICAL SPICITICATIONS TECHNICAL SPICIFICATIONS AND/OR COMMENTS
Reporiabie The folloving actions shall be taken for
Dcocurreance REPORTADLY OCCURRENCES:
Action ;
8. The Commission shaii he rotified - CP o has concinded that this Standard is redundant to
and/or s report submitted pu~suant Section 16.6.9. Therefore, this section has been excluded.
to the requiresents of . eiflca-
tion 6.9.

b. tach RIPORIARLE OCCURRENCE re-
quiring 2h-hour notiftication to the
Commission shall be reviewed by the
({URG) and submitted to the (CNRAG)
and the [Superintendent of Power
Plamts).

nUOAB2-N0T2b-43-42



Enclosure 3

NRC Staff

John A Zwolinski
E. J. VWeinkam

T. Wambach

W. D. Shafer

E. S. Pederson
Charles M. Overbey
Frederich Allenspach
Bob Beredict

J. J. Persensky

J. M. Peschel
Richard Emch

May 4, 1982 Meeting
Attendees

CPCo

Frederick Buckman
Kenneth Terry

Roger W, Huston
Ralph R. Frisch
David A. Bixel
David J. VandeWalle
Kenneth J. Straup



MEMORANDUM FOR: William J. Dircks, Executive Director for

Operations
FROM: R. F. Fraley, Executive Director, ACRS
SUBJECT: FOUNDATION PROBLEMS AND RELATED REMEDIAL ACTIONS Al THE

MIDLAND PLANT SITE

Consistent with the request of the Office of Nuclear Reactor Regulation
for corments, an Ad hoc ACRS Subcommittee has reviewed the foundation
problems and related remedial actions at the Midland Plant Units 1 and
2. These issues were discussed during an April 29, 1982 meeting of

the Ad hoc Subcomnittee and during the 265th full Committee mee” g (May
6-8, 1982), As a result of these meetings, the ACRS accepted ’

Subcommi ttee's recommendations that:

1. The ACRS Midiand Plant Subcommittee review the adequacy of the
seismic input criteria and the Site Specific Response Spectrum
and 1ts relation to the proposed permanent site dewatering as
a means of reducing the probability of soil liquefaction due to
an earthquake.

2. Subject to a finding by the Midland Plant Subcommittee regarding
the adenuacy of the seismic input criteria, the ACRS recognize
the adequacy of the NRC Staff's efforts and consider the
proposed remedial measures as a matter that can and should be
resolved in a manner satisfactory to the NRC Staff.

3. The EDO be informed at this time that the ACRS has found the
Staff's anproach to be acceptable, subject to the further re-
view mentioned in Item 1 above.

The seismic related issues at Midland are tentatively scheduled to be
discussed during the May 20-21, 1982 Midland Plant Subcommittee meeting
in Midland, MI. These issues and others related to the application

of Consumers Power Company for a license to operate Midland Plant Units
1 and 2 are tentatively scheduled for review by the full ACRS during
fts 266th meeting (June 3-5, 1982).

[+ 4

H. Denton, NRR ' A .

E. Goodwin, NRR St FILE: Midland
bec:  ACRS members, . Hood, NRR, D. Fischer, ACRS

orricep
buammt’
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