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Dockets: 50-498/34-26
50-499/8f-26
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Houston Lighting & Power Company
ATTN: G. W. Oprea, Jr.

Executive Vice President
P.O. Box 1700
Houston, Texas 77001

Gentlemen:

This 'fers to the NRC's Systematic Assessment of Licensee Performance (SALP)
of the e mth Texas Project, Units 1 and 2, Construction Permit CPPR-128 and
129. The Ni' 3oard met on January 25-26, 1984, to evaluate your performance
for the per.'d December 1, 1982, through November 30, 1983. The performance
analyses, conclusions, and recommendations are contained in the enclosed SALP
Board Report which was discussed with you at the STP site on May 10, 1984.
Also enclosed is your response dated June 8,1984, to the SALP Board report. I
am now issuing these enclosures as an NRC report.

It is my view that the overall regulatory performance by Houston Power and
Light Company at the South Texas Project has been satisfactory.

I have noted that the SALP Board judged your performance to be Category 1 in
the areas of piping systems and supports, electrical power supply and
distribution, and licensing activities. This high level of performance is
worthy of mention.

I also have noted that the SALP Board found your performance in three areas to
be in Category 3. These areas were soils and foundation, corrective action and
reporting, and material control. While performance in this category rating
meets minimum standards, it points out the need for additional management
attention and oversight on your part. In your letter of June 8,1984, you set
out some of the actions you propose to improve performance in these areas, and
I agree that if you carry out the actions as proposed, we could expect to see
improvement in these areas.

In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and the enclosures
will be pit:ed in the NRC's Public Document Room.
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Houston Lighting & Power Company -2-

No reply to this letter is required; however, should you have any questions
concerning these matters, we will be pleased to discuss them with you.

Sincerely,.
Original signed by

John T. Collins

John T. Collins, Regional
Administrator, Region IV

Enclosure:
1. NRC Report 50-498/83-26,-50-499/83-26

Report of the STP SALP Board
dated April 20, 1984

2. HL&p letter (0prea, HL&P to Collins, NRC)
dated June 8, 1984

cc:
Houston Lighting & Power Company
ATIN: J. H. Goldberg, Vice President

Nuclear Engineering and Construction
P.O. Box 1700

~ Houston, Texas 77001

bectoDMB(IE90)

bcc distrib. by RIV:
RPB1 Res: dent Inspector J. Collins, RA
RPB2 Jection Chief (RPB1/A) C. Wisner, PA0 TPB
R.
Denise, DRS&P V. Nerses, NRR
MIS SYSTEM FiV File
TEXAS DEPT. OF HEALTH RESOURCES

William S. Jordan, III, Esq. Mr. D. G. Barker
Harmon and Weiss Manager, South Texas Project
1725 I Street, NW Houston Lighting & Power Company
Suite 506 P. O. Box 1700
Washington, DC 20006 Houston, Texas 77001

Brian Berwick, Esq. Mr. Dan P. Tomlinson
Asst. Attorney General Senior Resident Inspector
Environmental Protection Div. US Nuclear Regulatory Commission
P.O. Box 12548, Capitol Station P.O. Box 910
Austin, Texas 78711 Bay City, Texas 77414

Mr. E. R. Brooks Mr. H. L. Peterson
Mr. R. L. Range Mr. G. Pokorny
Central Power & Light Company City of Austin
P.O. Box 2121 P.O. Box 1088
Corpus Christi, Texas 78403 Austin, Texas 78767
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Mr. Jonathan Davis Mr.~ J. B. Poston
As'sistant City Attorney Mr. A. Von Rosenberg
City of Austin City Public Service Board
.P.O. Box-1088 P.O. Box 1771
Austin, Texas .78767 San Antonio, Texas 78296

Ms. Pat Coy Jack R. Newman, Esq.
' Citizens Concerned About Lowenstein, Newman, Reis and

Nuclear Power Axelrad
5106 Casa Oro 1025 Connecticut Ave. NW
San Antonio, Texas 78233 Washington, DC 20036

Mr. Mark R. Wisenburg Melbert Schwartz, Jr. , Esq.
Manager, Nuclear Licensing Baker and Botts
Houston Lighting & Power Co. One Shell Plaza.
P.O. Box 1700

'

Houston, Texas 77002
Houston, Texas 77001

Mrs. Peggy Buchorn
Mr. Charles Halligan Executive Director
Mr. Burton L. Lex Citizens for Equitable Utilities,
Bechtel Corporation Inc.
P.O. Box 2166 Route 1, Box 1684
Houston, Texas 77001 Brazoria, Texas 77422

Mr. Lanny Sinkin Mellisa Behar
114 West 7th, Suite 220 Shaw Pitman Potts and Trowbridge
Austin, Texas 70701 1800 Main Street N.W.

Washington, D.C. 20036
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