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AT 0725 ON 6/21/84 WIIILE IN MODE 3, IT WAS DISCOVERED TIIAT BOr!I TRAINS OF TIE ESF
VENTIIATION SYSTEM WERE INADVERFANTLY MADE INOPERABLE DURING A PEREORMANCE TEST PROCEDURE
WIEN THE " OPERABLE" FAN WAS NADE INCAPABLE OF ATJIO STARTING WHILE TIE OrlER FAN WAS
ADMINISTRATIVELY INOPERABLE DUE 'IO INCOMPILTE TESTING. TIE CONrBOL SWIT3I EOR TIE
FAN NOT UNDER TEST WAS PIACED IN SIOP INSTEAD OF AUIO.

TIE . TEST PROCEDURE IIAS BEEN CHAtKED 'IO REQUIRE TIE CONTROL SWI'IG FOR TIE. FAN NOT BEING
TESTED BE PLACED IN AIIIO. IN ADDITION, TIE OPERATIONS DEPARIFENT WILL REVIEW AND
IMPERFACE ALL OF TIE PERFORMANCE TEST PROCEDURES IN ORDER 'IO CORRECT PROCEDURAL ERRORS
SUCil AS TIIIS.
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AT 0725 ON 6/21/84, TIE UNIT WAS IN MODE 3 (HOT STANDBY) PREPARING EOR A UNIT STARIUP
EOLIMING A REACIOR TRIP EOUR DAYS EARLIER.

THE ENGINEmw SAFE 7fY FEATURES VENTIIATION SYSTEM IS OCMPOSED OF TWO FAN / FILTER EXHAUST
UNITS WHIGI DRAW AIR FRCM TIE ECCS PUMP AND IEAT EXO! ANGER ENCIDSURES VIA A COMmN VENT
SIIAFT AND DISOIARGE TO THE PLANT UNIT VENT. WEEN THE CONTROL SWITUI IS IN TIE AUIO
POSITION, TIE ASSOCIATED FAN WILL AUIGATICALLY STARP IF ANY OF TIE COMPONENTS IN ITS
REIATED ESF TRAIN IS STARTED. UPW RECEIPT OF A CONTAINMENT ISOIATION PHASE B SIGNAL, -

TIE AIR FIN IS DIRECTED THROUGH OIARCOAL FILTERS.

PROPER FmOldANCE OF TIE SURVEILIANCE TEST REQUIRES THAT ONLY TIE FAN BEING Twim BE
RUNNING. TIE FmOINANCE ENGINEER REQUESTED 11E CONTROL ROW OPERATOR TO PI1CE TIE
CONTROL SWI'IDI EOR TIE FAN BEING Twim IN TIE RUN POSITION, AND TO STOP TIE OPERATIN
FAN. TIE LICENSED CONTROL ROOM OPEPATOR STARTED TIE TEST FAN AND STOPPED TIE RUNNING
FAN, BUT DID NOT PI1CE ITS CONTROL SWI'lG IN AUIO.

TIE FAN NOT BEING TESTED WAS AVAIIABLE AT ALL TIMES AND WOULD HAVE FULFILLED ITS DESIGN
EUNCTION WIIII OPERATOR ACTION. VENTIIATION FIN WAS BEING SUPPLIED BY TIE FAN UNDER
TEST AT ALL TIMES. THE FAN UNDER TEST NOUID HAVE PERFORMED ITS DESIGN FUNCTION EVEN
WilIIE IT WAS BEING TESTED BUT WAS CONSIDERED INOPERABLE UNTIL TIE SURVEILLANCE TEST
IIAD BEEN SATISFACIORILY COMPIETED. TIE QiARCOAL FILTERS WERE IN SERVICE AND TIE FAN
WAS RUNNING DURING TIE TEST. TIE UNIT SUBSEQUENTLY SATISFACIORILY PASSED ITS TEST.

|

THE PROCEDURE HAS BEEN GIANGED TO REQUIRE TIE CONTROL SWITUI EOR 11E FAN Nor BEING
imiw BE PIACED IN AUIO. IN ADDITION, TIE OPERATIONS DEPARIMENT WILL REVIEN AND INTER" ACE
ALL OF TIE PEREGIMWG TEST PROCEDURES IN ORDER TO CORRECT PROCEDUPAL ERRORS
SUQI AS THIS.
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,,,, IN0/ANA & MICHIGAN ELECTRIC COntPANY
DONALD C. COOK NUCLEAR PLANT
P.O. Box 458, Bridgman, Michigan 49106

(616) 465-5901

July 19, 1984

United States Nuclear Regulatory Commission
Document Control Desk
Washington, D.C. 20555

Operating License DPR-58
Docket No. 50-315

Document Control Manager:

In accordance with the criteria established by 10CFR50.73
entitled Licensee Event Reporting System, the following
report /s are being submitted:

RO 84-011-0

Sincerely,

Lt]hraLLW.G. Smitbr.
Plant Manager

/cbm

Attachment

cc: John E. Dolan
J.G. Keppler, RO:III
M.P. Alexich
R.F. Kroeger
H. Brugger
E.R. Swanson, RO:III
R.C. Callen, MPSC
G. Charnoff,.Esq.
J.M. Hennigan
R.O. Bruggee, EPRI
INPO
PNSRC
J.F. Stietzel p
E.L. Townley /,
Dottie Sherman, ANI Library /
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