October 4, 1295

Mr. E. Kraft, Site Vice President
Quad Cities Station

Commonwealth tdison Company

22710 206th Avenue North

Cordova, IL 61242

Dear Mr. Kraft:

From July 23 through September 1, 1995, C. Miller and others of this office,
and by R. Ganser of the I11inois Department of Nuclear Safety conducted an
inspection of your facility. This inspection included a review of authorized
activities for your Quad Cities Nuclear Power Station facility. At the
conclusion of the inspection, the findings were discussed with those members
of your staff identified in the enclosed report.

The areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of a selective examination of procedures
and representative records, interviews with personnel, and observation of
activities in progress. We are concerned that the oversight and review of
products and services have not been at a level to prevent equipment problems.
Further, corrective actions for identified problems appear to be backlogged.
Both of these items require continued management attention.

In accordance with 10 CFR 2.790 of the Commission’s regulations, a copy of
this letter and the enclosures will be placed in the NRC Public Document Room.

We will gladly discuss any questions you have concerning this inspection.

Sincerely,

(QWW 5_,_8 L. Nudewd

Patrick L. Hiland, Chief
Reactor Projects Branch 1
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