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Mr. E. Kraft, Site Vice President
Quad Cities Station
Commonwealth Edison Company
22710 206th Avenue North
Cordova, IL 61242

Dear Mr. Kraft:

From July 23 through September 1,1995, C. Miller and others of this office,
and by R. Ganser of the Illinois Department of Nuclear Safety conducted an
inspection of your facility. This inspection included a review of authorized
activities for your Quad Cities Nuclear Power Station facility. At the
conclusion of the inspection, the findings were discussed with those members
of your staff _ identified in the enclosed report.

The areas examined during the inspection are identified in the report. Within !

these areas, the inspection consisted of a selective examination of procedures I

and' representative records, interviews with personnel, and observation of
activities in progress. We are concerned that the oversight and review of
products and services have not been at a level to prevent equipment problems.
Further, corrective actions for identified problems appear to be backlogged.
Both of these items require continued management attention.

In accordance with 10 CFR 2.790 of the Commission's regulations, a copy of
this letter and the enclosures will be placed in the NRC Public Document Room.

We will gladly discuss any questions you have concerning this inspection.
J

Sincerely,
4

dqM M SL M
Patrick L. Hiland, Chief
Reactor Projects Branch 1

Docket No. 50-265

Enclosures:
1. Inspection Report '

No. 50-254/95006(DRP);
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cc w/ encl: J. C. Brons, Vice President,
Nuclear Support

J. S. Perry, Vice President, BWR Operations
L. W. Pearce, Station Manager ,

N. Chrissotimos, Regulatory Assurance I
Supervisor '

-

D. Farrar, Nuclear Regulatory !
'

Services Manager
Richard Hubbard
Nathan Schloss, Economist

Office of the Attorney General
State Liaison Officer
Chairman, Illinois Commerce'

Commission4

J. R. Bull, Vice President, General &
Transmission, MidAmerican Energy Company

Distribution:
Docket File w/ encl Project Manager, NRR w/ encl
PUBLIC-IE-01 w/ encl DRP w/ enc 1
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SRI Quad Cities, Dresden, IPAS (E-Mail) w/enci

LaSalle w/enci,
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