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On September 5, 1984, during reactor startup, a scram occurred while control
rods were beiug withdrawn from the reactor. The scram was a result of the
IRM's not being ranged up as they responded to the power level increase.

Following this event, during Plant Shutdown, the pressure reference setpoint
was lowered to a point which caused the turhine bypass control valves to fully
open. The reactor water level decreased to the scram setpoint,

In order to prevent the occurrence of similar events, the procedure require-
ments have been revised to allow for high speed operation of at least one IRM
recorder. Also, an operator has been designated to monitor important
parameters such as reactor power, pressure and level,
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Nn September 5, 1984, at approximately 1430 hours during reactor startup a
~cram occurred while control rods were being withdrawn from the reactor. The
scram was a result of the IRM's not being ranged up as they responded to the
power level increase. The operator failed to recognize the increasing power
level because the 1RM recorders were in slow speed, which was a prccedure
requiremen:, and due to distraction from Control Room Operator trainees. The
slow speed of the IRM recorders made it more difficult to analyze trends in
power levels.

Following this event, scram recovery was performed and Plant Shutdown was
entered. During Plant Shutdown, the pressure reference setpoint was lowered
to a point which cavsed the turbine bypass control valves to fully open. The
reactor water level decreased to the level 3 scram setpoint. The lowest level
the water reached was 10.2 inches (186.9 above the top of active fuel). The
pressure reference signal was then raised to close the bypass control valves
and the water level was restored to within normal range.

In order to prevent the occurrence of similar events, the procedure require-
ments have been revised to allow for high speed operation of at least one IRM
recorder. Also, a reactor operator has been designated to have primary
respensibility for monitoring important parameters such as reactor power,
pressure and level. The control of the number of personnel in the Control
Room has been emphasized and enforced.
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October 5, 1984

NUCLEAR LICENSING & SAFETY DEPARTMENT

Document Control Desk
U. S. Nuclear Regulatorv Commission
Washington, D, C. 20555

Gent lemen:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File: 0260/L-835.0
Reactor Scrams
LER 84-040-0
AECM-84 /0462

Attached is Licensee Event Report (LER) 84~040-0 which is a final report.

Yours truly,
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