Tennessee Valley Authority
ATTN: Mr. Oliver D. Kingsley, Jr.
President, TVA Nuclear and
Chief Nuclear Officer
6A Lookout Place
1101 Market Street
Chattanooga, TN 37402-2801

SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - SEQUOYAH
Dear Mr. Kingsley:

On September 14, 1995, the Regional staff completed the semiannual Plant
Performance Review (PFR) of Sequoyah. The staff conducts these reviews for
all operating nuclear power plants to develop an integrated understanding of
safety performance. The results are used by regional management to facilitate
planning and allocation of inspection resources. The PPR for Sequoyah
involved the participation of all technical divisions in evaluating inspection
results and safety performance information for the period of January 8, 1995,
through September 2, 1995. PPRs provide regional management with a current
summary of licensee performance and serve as inputs to the NRC Systematic
Assessment of Licensee Performance (SALP) and senior management mecting (SMM)
reviews.

This letter advises you of our planned inspection effort resulting from the
Sequoyah PPR review. It is provided to minimize the resource impact on your
staff and to allow for scheduling conflicts and personnel availability to be
resolved in advance of inspector arrival onsite. The enclosure details our
inspection plan for the next six months. The rationale or basis for each
inspection outside the core inspection program is provided so that you are
aware of the reason for emphasis in these program areas. Resident inspections
are not Tisted due to their ongoing and continuous nature.

We will inform you of any changes to the inspection plan. [f you have any
questions, please contact Mr. M. Lesser at (404) 331-0342.

Sincerely,
(&ﬂ@:ud 5.’30“1 bj E.N\mscko{F)
510190187 991006
s 050083%7 E11is W. Merschoff, Director

Division of Reactor Projects

Docket Nos. 50-327, 50-328
License Nos. DPR-77, DPR-79
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TVA
Enclosure: Inspection Plan

cc w/encl:

Mr. 0. J. Zeringue, Senior Vice Pres.

Nuclear Operations
Tennessee Valley Authority
3B Lookout Place

1101 Market Street
Chattanooga, TN 37402-2801

Dr. Mark 0. Medford, Vice Pres.
Engineering & Technical Services
3B Lookout Place

1101 Market Street

Chattanooga, TN 37402-2801

Mr. D. E. Nunn, Vice Pres.
New Plant Completion
Tennessee Valley Authority
3B Lookout Place

1101 Market Street
Chattanooga, TN 37402-2801

Mr. R. J. Adney, Site Vice Pres,
Sequoyah Nuclear Plant
Tennessee Valley Authority

P. 0. Box 2000

Soddy Daisy, TN 37379

General Counsel

Tennessee Valley Authority
ET 11H

400 West Summit Hill Drive
Knoxville, TN 37902

Mr. P. P. Carier, Manager
Corporate Licensing
Tennessee Valley Authority
4G Blue Ridge

1101 Market Street
Chattanooga, TN 37402-2801

Mr. Ralph H. Shell

Site Licensing Manager
Sequoyah Nuclear Plant
Tennessee Valley Authority
P. 0. Box 2000

Soddy Daisy, TN 37379

TVA Represertative
Tennessee Valley Authority
Rockville Office

11921 Rockville Pike

Suite 402

Rockville, MD 20852

Mr. Michael H. Mobley, Dir.
Div., of Radiological Health
3rd Floor, L and C Annex

401 Church Street

Nashville, TN 37243-1532

County Judge
Hamilton County Courthouse
Chattanooga, TN 37402

Ms. Ann Harris
305 Pickel Road
Ten Mile TN 37880

Distribution w/encl: (See page 3)
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NRC Resident Inspector

U, S. Nuclear Regulatory Commission
2600 Igou Ferry

Soddy-Daisy, TN 37379

NRC Resident Inspector

U. S. Nuclear Regulatory Commission
1260 Nuclear Plant Road

Spring City, TN 3738l
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SEQUOYAH NUCLEAR PLANT SIX MONTH INSPECTION PLAN

INSPECTION TITLE # OF INSPECTION DATES TYPE OF INSPECTION
INSPECTORS
IP 62703 Maintenance Observation, H 10/95, 1/96, 4/96 Core inspection provided by
IP 61726 Surveillance Observation (1 week each) Region Il inspectors due to
reduced resident staff.
IP 71001 Operator Licensing 3 11/27/95 - 12/1/95 | Core and Regional Initiative.
Requalification Program 12/4/85 - 12/8/95 | Operator Requalification
Evaluation inspection, and review of
Operation’s management oversight
associated with operator
training JPMs.
iP 93808 Integrated Performance 5 11/27/95 - 12/1/95 | Special Team Inspection.
Assessment Process 12/4/95 - 12/8/95
(IPAP)
IP 82701 Emergency Preparedness 1 1/8-12/96 Core inspection.
inspection
Operational Safequards B 1/10/96 - 1/13/96 | Special Team inspection - To
Response Evaluation confirm adequacy of security
measures at the site.
IP 40500 Site Improvement Plan 2 2/96 Regional Initiative - Site
progress. (1 week) Improvement Plan progress and

activities associated with
secondary plant reliability
study due to balance of plant
equipment failures.
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SEQUOYAH NUCLEAR PLANT SIX MONTH INSPECTION PLAN

INSPECTION TITLE # OF INSPECTION DATES TYPE OF INSPECTION
INSPECTORS

Regional Initiative - To review
effectiveness of licensee
management oversight of field
operations. This inspection to
be conducted by the Resident
staff, and will supplement
normal Operational inspection
activities.

IP 71707 Plant Operations i 3/96

IP 81700 Safeguards inspection 1 3/96 (1 week) Core inspection.

IP 81700 Safeguards inspection 1 To be determined Regional Initiative - To review
effectiveness of implementation
of new security upgrade.

IP 37550 Engineering 3 3/96 Regional Initiative - Arrowhart
(2 weeks) contacters, engineering support
to maintenance, fire protection,
activities associated with
generic communications, to
determine trend from past
performance.

IP 40500 Root cause effectiveness 2 3/96 Regional Initiative - To review
(1 week) effectiveness of root cause and
corrective actions associated
with recent plant transients, to
review trend from past
performance.




INSPECTION

SEQUOYAH NUCLEAR PLANT SIX MONTH INSPECTION PLAN

-

TYPE OF INSPECTION

TITLE # OF INSPECTION DATES
INSPECTORS
IP 62703 Review of on-line i 4/96 Regional Initiative - Prier to
maintenance activities (1 week) Unit 2 Spring refueling outage,
to determine appropriateness of
licensee considerations.
IP 37550 Engineering 3 4/96 Core inspection.
(1 week)
IP 92902 Service Water 2 Spring 96 Special Team inspection
IP 92903 Operational Performance followup.
Inspection Followup
IP 84750, Radiological Effluent 1 4/96 Core inspection.
86750 and Chemistry inspection {1 week)
IP 83750 Facilities Radiation 1 4/96 Core inspection.
Protection (1 week)




