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Inspection Summary: Inspection on May 7-11, 1984 (Inspection Report 50-244/
84~-12

Areas Inspected: Routine unannounced safety inspection of the radiation
protection program including: personnel selection qualification and training;
in-plant radiation protection; external exposure control; internal exposure
control and ALARA implementation; the inspection 1nv01ved 38 hours on site by
one region based inspector.

Results: One violation was coserved (details in paragraoh 7.0). Two open
items were reviewed and closed.









5.0 In-Plant Radiation Protection Program Implementation

The effectiveness of the in-plant radiation pretection program was
reviewed against criteria contained in:

10 CFR 20.201 Surveys

10 CFR 20.206 Instruction of personnel

Technical Specification 6.11 “Radiation Protection Program"
Procedure A-1, “Radiation Control Manual" Rev. 27

Procedure HP-4.1 "Controlled Area Entry" Rev. 11

Procedure HP-4.3 "Work Permit Use" Rev. 22

Procedure A-54.6 "Health Physics Tour" Rev. 7

The licensee's performance relative to these criteria was determined by :

Reviaw of six special work permits (SWP) and a tour of work
areas.

Review of protective measures for the on-site movement and
compacting of solid waste

Keview of Ticensee's nealth physics tour reports for January to
April 1984

Review of site QC audits of the HP function for January 1983 to
April 1984

Within the scope of this review, program strencths were noted by the

following:

Weekly tours by HP supervision are performed to inspect 17 potential
problem areas. Resuits are documented for corrective action and are
reviewed by the Plant Operations Review Committee (PORC).

The site QC operation conducts a quarterly review of site activities
for compliance with HP procedures. The audit frequency is increased
in problem areas such as occurred recently with radwaste shipments.
Since January 1983, 6 scheduled and 9 unscheduled surveillances were
performed. Unresolved non-compliances are presented to PORC for
review and action.




6.0 External Exposure

The recording and reporting of personnel exposure was reviewed against
criteria contained in:

10 CFR 20.102 Determination of prior dose

10 CFR 20.202 Personnel monitoring

10 CFR 20.407 Personnel monitoring reports

10 CFR 20.409 Notifications and reports to individuals
Procedure HP 1.2 "External Exposure Limits" Rev. 15
Procedure HP 1.3 "External Exposure Records" Rev. 15
Procedure A-1 "Radiation Control Manual" Rev. 27

IE Information Notice 81-26 part 3

The licensee performance relative to these criteria was determined by a
review of records and reports. Exposure recoras were well maintained and
personnel exposure reports were timely. Within the scope of this review,
no violations were identifieaq.

7.0 Internal Exposure Control

Internal exposure control was reviewed against criteria contained in:

10 CFR 20.103 Exposure of individuals to concentrations of
radioactive materials in air in restricted areas.

10 CFR 20.401 Records of surveys radiation monitoring, and
disposal.

Procedure HP-4.3 "Work Permit Use" Rev. 22
Procedure HP-6.1 "Contamination Surveys" Rev. 28

Procedure HP 6.2 "Posting of Contaminated and Airborne
Areas" Rev. 5

Technical Specification 6.8 "Procedures"
Technical Specification 6.11 "Radiation Protection Program"

Regulatory Guide 1.33 November 1972







9.0

. Regulatory Guide 8.10 "Operating Philosophy for Maintaining
Occupational Radiation Exposures As Low As Is Reasonably
Achievable"

. Procedure A-1.5 "Keeping Occupational Exposure at Sinna ALARA"
Rev. 1

. Procedure A-1.6 "ALARA Committee Operating Procedure" Rev. 8

. Procedure A-1.6.1 "Documentation of "As Low As Reasonably
Achievable" (ALARA) Rev. 6

The licensee's performance relative to these criteria was determined by
interviewing selected personnel and examining selected records.

Within the scope of this review, the following was identified:

An effective ALARA program has been implemented by the station HP
organization. However, the inspector noted that during the 1983
outage certain work involving significant man-rem exposure was
directed by corporate management. The ALARA review at the corporate
Tevel was not documented. An informal ALARA review was conducted in
the corporate offices guidance provided in accordance with a 1978
office memorandum. This program we:ikness was discussed in detail
with licensee representatives. The licensee plans to develop and
implement a formal corporate level ALARA commitment by June 1984.
This matter will be reviewed during subsequent inspection (84-12-03)

Exit Interview

The 1nspector met with licensee personnel denoted in Section 1 on May 11,
1934 to discuss the scope and findings of the inspection as detailed in
viifs report. At no time during this inspection was written material
proevided to the licensee by the inspector.



