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1 P R0 C E E D I N G S

2 MR. DOWNEY: I'm Bruce Downey. I

3 represent the Applicant in these proceedings, and

'd we are presenting today as a witness at the request

5 of CASE Mr. Ronald Tolson for the resumption of

6 his deposition, which was commenced on Tuesday,

7 July 10.

8 MR. ROISMAN: Anthony Roisman, and I

9 represent the Intervenor, CASE.

10 MR. MIZUNG: And this is Gary S. Mizuno,

11 counsel for the NRC Staff.

12 MR. DOWNEY: At the time the deposition was

13 adjourned on Tuesday, Mr. Mizuno was examining

14 Mr. Tolson, and he will resume his interrogation

15 from that point.

16 RONALD TOLSON

17 was called as a witness by and on behalf of the Intervenor ,

18 having been previously duly sworn, was examined

19 and testified as follows:

20 EXAMINATION

(XXXXXX 21 BY MR. MIZUNO:

22 Q Mr. Tolson, is there any documentation

23 regarding why the management review board at

24 Comanche Peak was f o r med and any documentation as''

25 to how the review was to be conducted?
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1 MR. DOWNEY: Objection. It's a compound

2 question.

3 MR. MIZUNO: Take one at a time.

4 THE WITNESS: Addressing-the portion of

S. the question that dealt with documentation regarding
.

6 why the review board was established, the only

17 thing-that I can. recall is a response that formally
"

8 submitted to Region 4 in connection with some

'
9 notices of violation or-citations that they issued

10 in the area of electrical inspection.
, ,

,

MI'UNO:11 BY MR. Z

12 Q In other words, there was no contemporaneous

13 memorandum that was, I guess, developed by anyone

14 within the QA group or by higher management.<

15 A 1. don't recall anything, Mr. Mizuno.

16 Q Was there any documentation as to how

1:7 the management review board was to conduct its

18 reviews, either a direction from the higher management

19 within the utility, or actual procedures which

20 were developed by the management review board'

21 when it was formed?

22 A Again, the only thing I can recall is

23 the letter, formal letter that was submitted from

24 our management to the Region 4 management.

25 Q Do you recall what numbers of violation

i \

. _ _ _ _ _ - _ - _ _ _ - _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ -
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_

'

..

I that that letter was attached to?

2 A No, I don't. It would have been in the
-
_

3 September, October time frame of 1979, somewhere-

,

_

"
4 in that area.

T
_

r 5 Q When did Mr. Brandt become one of your

C
== 6 subordinates?
:

7 A 1 don't recall exactly when Mr. Brandt

8 began --.I prefer to say working with me.

9 Q Okay.
-

10 A I don't like that word " subordinate.".

_
-

11 I would miss it quite a bit. Mr. Brandt worked

F" 12 with me in a staff position for a considerably

E
;- 13 period of time before I put him in a line supervisory

-

14 role, and I just don't recall the exact time frame.
b

15 Q Would it be after the management and

16 review board completed its --

17 A Certainly much after that.

18 Q At the time that he -- well, strike that.

r 19 From your answer, I presume that Mr. Brandt

f 20 worked for you as an assistant prior to becoming

21 a line supervisor?

__ 22 A Yes, yes.

- 23 Q Either at the time that he became an

: 24 assistant to you or at the time that he became

25 a line supervisor, or any time that he held those

O
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1/ 1
- .

,.~ ' if. y 1' positions,'did you give to him the results of the
- .-

,

.

2- management' review board?'-

~ "
3. A'

,
.1Jdon't recall having done.so.

.

' / 4' Q Did.you have a reason in mind.as to --

_ ?5 we'11, strike that.'
3

~ ^ *
,, _-},' y'" p

, . ,. ' ! - Do;y>ou: thinklit Ooul'd have been advisable6
.. .. , - . -

,

,
'7 to'give:'him the results of the management review,

>~
,,

, ,

'
, ,. , * - ' r, -

:8 . . boa rd;' f o ra tho~se a rea.~.QA/QC3 a reas for which.he had'

.
-

. -
s

- -9' - r e s p o n s ib il-i t y,7 - > *e,
m.; -

, , . .
.

- - 10 A . That's a tough question to answer. It
.! 31

'

? - 11{ frankly didn't occur to me primarily because we-

. ' 12- considered'the '7_9 interviews to have been closed.
- s ,

,

r.4 ' 13 Q: At the time the Harry Williams incident ;
7 g.

''':\ J'.

^

.id occurred---
'

,

t

15 MR. DOWNEY: Objection. Please specify, :

16 ._what -incident -you' re talking about. !'

i

: 17 'BY~MR.-MIZUNO: -[

s
. Q Mr. Tolson, are you familiar with the18'

< . 19 alleged incident where Harry Williams had a meeting ,

1

I
20 with QC inspectors in the coating area, and called

,,- -

.t

'
- 21 ~ them in and said stop nitpicking,or something to

,

22 that effect?

23 - MR. DOWNEY: Where it was alleged that he4

~

24 'said that?'
<

- 25. MR. MIZUNO: Right, i
*

, . ' .
w

I '

e

T

+ - r , , - -. ..w- .>m . . - - - e--r-n., r-s ,,,.,,,--,-ar v- .,,v-rme-+n-m--pr g g . , n-w ,-e ,.,n, ----v-, -,-r-+>n.----,m,wn --p--.,n-- , - - - - , , ,
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1 A The only thing I'm really aware of is that

2 documentation which is associated with the enforcement

.3 actions that Region 4 felt ccupelled to take.

4 Q Well, I guess I'm not asking about

5 what. documentation-you're-aware of right now.

6 A What I'm trying to say is that is

7 really all liknow about the alleged incident.

8 Q Did Mr. Brandt ever tell you either

9 on the day that~ th'at incident occurred -- alleged

10 incident occurred, or perhaps a week afterwards,

11 that it occurred?

12 -A. I don't recall, nor do I recall Mr.

13 Brandt necessarily being involved.
!

- 14 Q Do you know what has been referred to

15 as the tee-shirt incident?

16 A Yes, I do.
,

17 Q Is it your understanding that the QC

18 inspectors. involved in the tee-shirt incident were

19 under Mr. Brandt's supervision?

20 A EN o , they were not under Mr. Brandt's

21 supervision.

22 Q Are the people who worked in the documentation

23 area, and by documentation, I refer to the filing

24 and ~ tabulation of NCR'a, IR's, design pages. I

25 refer to that as documentation --

_______-_ _ - - -__
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1 MR. DOWNEY: Objection, Mr. Mizuno. I

2 think I'm aware of at least two groups involved in

3 those activities, one -- and my knowledge is maybe

4 more limited than Mr.:Tolson's, but I believe there

5 is a group of employees called the DCC, the document
~

6 control group, and the DCG -- the DCC is document

7 control center, and that. refers to the people who

8 work in'that area. And there's in addition to that,

9 DRG, which is the document review group.

10 In addition to that, there's a group

11 called the paper flow group, and I think you have to --

12 I would ask that you specify which group you're

13 talking about.
,

14 BY MR. MIZUNO:

I'm asking15 Q When did these three groups --

16 Mr. Tolson this now. When were these three groups

17 first formed on site?

18 MR. DOWNEY: If he knows.

19 THE WITNESS: That's a very broad question.

20 Let me attempt to answer it this way. You mentioned --

21 3Y MR. MIZUNO:

22 Q Can I stop you there?

23 A Certainly.

24 Q Arc any of those groups under your supervision?

25 A Some are, some aren't.

\

<
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1 Q Which ones are and which ones aren't?

2 MR. DOWNEY: Again, we are referring

3 to the time when Mr. Tolson was QA construction

4 supervisor.

5 A There is a group that's always been

6 known as document review, as far as a QA function,

7 as long as I've been at Comanche Peak. That group

8 does not report exactly to me. They're associated

9 with ASME. And our records should be very

10 clear that that group does not report directly to

11 me although I have regulatory responsibility

12 for their activities.

13 Q Can you explain what you mean by

O 14 regulatory responsibility?

15 A Appendix B requires the Applicant to be

16 responsible. The ASME Code requires a certificate

17 holder to be responsible. They're somewhat 180

18 degrees out of phrase with each other.

19 I had overall responsibility for the

20 ASME activities from a regulatory review point,

21 but precluded from becoming involved in the daily

22 activities of ASME under the ASME Code. That's

23 the way the regulations read.

24 I'm sorry.

25 MR. DOWNEY: May I ask a question, Mr. Mizuno?

O



'

T|T&% , , | +: ; f ' ; -
.

,

9.- .. : w.? . 1
~

pl-8 W:,
'

e 51,010'

,v
,

ag' ,-
r *'

n >
,_ . _;

.;; s ~3 . %
:,. ,

' ' .(E
.I."'

< _ ,

.. .s, cy . -''

.

.-

, - 1 Are those your regulations,- Mr. Tolson?,'
>e
* 12 THE WITNESS: Not.at all.

4

, .-, . , . . - , , , . ,.

. ,

l
*A '3 E(D.iscussion off the,. record.)4 u..e

,

~ Hi ' 4- BY.MR.fMIZUNO:. - ..z
' -

. .,3',

m . - .

i; - i'm?,
_

,

c i t. c
- o,

|'' i:5 'Q - '. :There' were' alsoc tworother groups
. 4

o

6 mentioned {-F . a g

'' - ~?, -
-

.,

, +_
,

*" - "7- ~ M R '. DOWNEY: At least two..

?c , . .

which I'8; A. You mentioned design packages,ji?
'

-

,

< . . ..

cf o 9.-- 'normally associated with the.-DCC functions..either' <

~

'. .<,

3 10 ^ the' main DCC or the satellite group.,
_

/ g

..;[ ' 211- Q( Now, the satellites were formed relatively~'
'

y .

~

,

12 .rccently',-

%
<

,

' 3;- q, _ 13 . A As 1" recall, about. August.of last year
, ,

! 1 - . 1 -
m .s.

.p?' 7 .- 114 sometime. :1''m very, bad with dates like that, but1

4 y;'
. . . i

._5=. memory tella me that',a basically when it was,13 -- 47,4 o ,

y- - .s
w ..

,t vi,- ,

'' ~ 16 - "And.I'vc forgotten what your third'---

^ '

_
.Q U'Before you'go to.the third, the DCC17

'

s , .
<

6.,
'

18 g ro u p , . . a tia le'ast the main DCC group, were those people
, _

, , ,

'19 under your.,.hupervision?
-

. .

- -

: v ,
.

..

at
'

20 A qNo,;neither the DCC group nor the ante 111tes.,

>
'

s .;. u, 1,
21 were part of my: program.g*- <

N..<

,22 - Q . Dere they consi.elered part of craft?.. ,

' ' ' , t., .

.'J 23 A' yPa r t ' o f ' cons t ruct ion trianagemen t , but not-

*
s

*
24 part of Jthe. craft.*

. , - #.,m

u" 25 Q do the DCC group was not involved in
,,

?
, . ,

'
t.- a. ,

. , . .

' N

.

-'

V ,. ,

o
;

s- if ?y_
,,

#

,( . .
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.,.,
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0 1 the QA/QC organization.

. 2 A' That's correct.

3 Q There was a third group which was
.

4 mentioned by Mr. Downey, a paper flow group. Are

5 you familiar with that?

6 A Yes. That's a relatively recent concept.
1

7 It's part of the -- 1 want to use the tera " task
i

k 8 force" or " matrix management concept" that we first

9 initiated with component supports, and ASME

10 activities and subsequently involved in building

11 management organizations.

12 In that PFG or paper flow group, I;

13 think it's got slightly different title, but accomplishes
,

-.

14 the same thing as part of building management

;- 15 organization.

16 Again, not part of QA/QC department.

'

17 Q Mr. Tolson, do you recall a person by the

18 name of J.J. Lipinsky?

19 A Yes, 1 do.

20 Q Do you recall a meeting with him on site?

{
21 A I believe I testified on this Tuesday.

[ 22 I recall a very brief meeting and I even hesitate

23 to use the word " meeting" and was there for him to

24 introduce himscif, and there to state what he had

'

25 accompitshed. It was not an individual -- I had

:

t-

'
_ _ _ _ - . _ _ _
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11 e retained his services. 'That function was accomplished
.

' 2 by Mr. Me r ri t t', and then~a session the day following,

'3' whichjI vould clos'sify as a meeting where he was
<< > ,

/ ' ' 4
*,

'givenisome conceptual thoughts with respect to-

- -
..

, ,, - e
' ' ~

Comatiche- Peak.5 , protective coding at
- t

.

.a .
/

..

-

J. :6 / Q Did Mr.
' ' - ' --

Lipinsky. indicate to you any
'

.. ,

7 _ conceptual' thoughts in the drea of intimidation or

8 [harasscent;of QC' inspectors~ ' problems relatedor
ai

i ' ~-9 'to their morale?
'

|

A' .( don't reen11 in either of the two sessions10 s
- .,,

.

. [e ll 't'h a t I ' v e ' m e n t i.'o n e d M r . Lipinsky saying much ofi

12 anything.

. -

13 Q: Much of anything meaning nothing --

"
- 14 A- Certainly not;words like. harassment,

15 int.imidation,.and morale problems. I just do not
c

'

16 , remember,. statements.along that'line coming from him.

17 Q' Do'yhu recall any s'tatements from him
,

18 saying that QC inspectort, may be immoralized1 ,

,

' 19 or did not have the support of some of their
! ,

20 ~ super. visors?

21 A No. Again, I don't recall him saying that'

122 'in either of the tdo sessions that I've. mentioned.
v
i 23' Q Do you recall whether the second meeting,

_

24 the real meating.where you had wjth him where Mr.

25. lipinsky'r;xpressed his, quote., -conceptual thoughts,
,, . -

L -

'

,.
-

.

.

b

.gr .* - ---
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1 1 was.that,memoralized or transcribed in any way?

2 A . tha , n o t . t h e second session.

3 Q 'Are you aware of any other meetings
.

4 that:Mr. Lipinsky had wi"th higher utility management

5 persons after the meeting with you?

6 A I'm confused now.

7 Q Before Mr. Lipinsky left the site during
i

8 the time period when he first came on the Comanche Peak

9 site, he had a-meeting with you, 1 guess on the

10 third day of his trip. On that date did he have

. 11 a. meeting with'other utility management officials

12 after he had the meeting with you?

-. 13 A Not to my knowledge.

14 Q Would you have an opportunity to meet

15 with Mr. Lipinsky after that trip, after Mr. Lipinsky's

16 trip to the site?

17 A Yes, we did.

|

18- ~Q Do you know when that occurred?.

19 A Memory tells me it was sometime in November.

g . 20
p
' '

. ~

22

' 23

24

n
.

25

-t

'''
.- a
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CN hp: c
''

, .

l';

' ,c '
.

''
1

P' '-? Q |Do-you'kn'ow whether that meeting in
'

: -c

k .2- November was' transcribed?
^

-

,

'
' '3

''

. AL Yes,.it-was.s - >

d'
'

-Q ' Who was at that meeting besides yourself
'

,

- - 15 and'Mr. Lipinsky?'
.

- 6- ~

A Mr. .Merritt,-Jerry Firtel.
,

-y~

.
Q' 'Can you spell his.name?

- 8
: - A F-i-r-t-e-l.

..

'

'
,' ,; Jack Norris. . Ralph.-- and his last name, ,

startsi
- li'10 - with~a'T>a'nd -I can't spell it nor prounouce it.

'

" '

# .

. , .,

4; LII. 'Andyanother'g'entleman's;name who didn't register and'still

12: - doesn't.
-

.
. _( . . , .. a >

o13
-,q q-4 - Thit'. geistlemany tliat ~didn ' t register,

bf^ 14- s le P mbh-sof"thecutility or was he from 10 B .

f 15 --Cannon?

k ~ 16
J 'A .He was-with 0. B. Cannon, .but-I-just

.

T.
_ lb flat; don't. rem'emb'er his name.

8
.Q And Mr. Firtel, was he from O. B. Cannon?--

,

t:*-

'A .No. He is an employee of Ebasco, an

20 employee under(contract'to-Texas Utilities working as a

$1* *21
re<* Ddetective codings engineer.

<

T22t
- Q And Mr.- Norris is also --'

'
23: :Af Herwas 0. B. Cannon'.

~

=24
Q ;At the time of that meeting did you have

L: ,
-

25 Jincyour possession' a memorandum which has subsequently~

s

:. , .;
( |beenHknown as the J.J. Lipinsky memorandum?,

-
,

W

4

,.

b a'
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,

A I know it only as a Lipinsky memo. I
'

2 have dropped the J.J. Yes.

3
Q Do you have it in your possession now?

A
A Yes.

S-
Q And how did you receive that?

6
A From O. B. Cannon. Mr. Merritt has

7 requested that we receive a copy of it.

8
Q You indicated that Mr. Merritt had

requested'the memo.from Oi B. Cannon, did O. B. Cannon

10 give that-- .not send,it to the. utility --

' -MR. DOWNEY: 1 am sorr. Could you

12 repeat the question? I'lostimy concentration.
,

~ MR. MIZUNO: I will try it again.
,

;

BY MR. MIZUNO:

15
Q What was discussed at the meeting?

6
A The Lipinsky memo.

I7
Q Did.you discuss the section of the

18
.

Lipinsky memo which focused upon QC inspectors in

the'. coating sealant area being told not to write NCRs, -

20 and the fact.that there was a morale problem?

21~ MR. DOWNEY: Objection. I am not sure
g

22b there is a section in the memo devoted to that
r-

23 subject.,

24 MR. ROISMAN: Wait a minute. I have a

25- separate objection. As I understand from thewitness'

t-

p' |

L
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' '
2 .

2:
~

=, ._ - a.)g .,

I.-.pk ; -testimony'there is a transcript of the meeting which I
n

~. 2
'

-

- --

assume would be.the best evidence. Is it the' <-

J

. . ,

3 ~g ', ' _ $ - a p p lic an t .' ' .. in t en t to make-the transcript available?'I ' s
~

,

; _~ 4
-7 ,, -Ii. kn o w K t h a't' we'have made that_ request, I think during a

- , ,

' -

. . . .

.

if it is-going to'be made.5 ~
,

.

d.ifferent deposition, and
. . ~ .

,
_

6( ' .available,1maybe that--would be better than asking-^ ,

,

&
'

Mr. Tols'on'to= remember it or:not letting'him have the
--

'' benefit of- look'ing at it"if he is going to be asked about_O: ,.
-

.

,, _

+ . ' $ t :, ;d, . , ;*9 ,
- ?- . . .-

,.y
'

- |. } ') " ~ >
*

MRS DOWNEY:_I} don't'h' ave a copy of ~the
. . . <

T- 4

''- ', _ ~in i - * - . . . .._t c:.1-transcript. 71.am confident it. . . .is not responsive to your< .
,

,
~

'I. '* 7 '' '
^ 12-

datairequest, bu t .f as of-.now,1fhave no reason to withhold,

, ,

'13-
f'5 - any' thing that has ' been requested.
-t 1 -

34;y/ .
/ I-..would like to~ review.the doucment-be' fore

" ' ' '15 [I do. <

" 16
, ,

.

MR.'ROISMAN: -I think. iti was before,
. . , .

.
~ 1. 17

, ~ w a s n'' t -i.t Mr;iWatkins.fto whom'--~ ' '

'

[9 18.
'

MR.:MIZUNO: Yes, it was a friend of
,

. .-

l9'
Mr. .Bradley.A 1

20 MR. DOWNEY: We ahve. asked Mr. .Brandt to'see. ,

n..
;21 .gf he'?can.loate.a copy of--the transcript and bring it

-

'

22
s , f -to our rooms f o r - o u r -~ r'e v iew '

;

.

3 z23; MR.l ROISMAN: Well, I don't want to. .

*
24 - make: ~~

..

y~l _. 125 MR. DOWNEY: .I agree.
~ . . ,
k.1, !-f"'] . ~

'

.
,

)~ ,

,

r z ~

PL

-
_

y m
#

- -

^ * ' ' '
..._:., .n .,

" . - ,
t
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I MR. ROISMAN: I don't want to make yourb '

'

2 objections. If you don't mind doing this --

3 .it would take us a long time.

# MR. DOWNEY: You are entitled to your own
i.

I objection. I would prefer to defer questions on that

6 if that is a sensible way.

'I MR. ROISMAN: As long as Mr. Tolson will

8 be able to.be back and we will have a chance to look

9 at it, that is fine. Otherwise, then I think

10 Mr. Mizuno's' questions are proper, being our only way

II to find out what transpired there.

12 1 BY MR. MIZUNO:
>

13
, Q Mr. Tolson, once you received a copy of
L~~j'

I#~ the Lipinsky memo did you. review it?e-

15 A Yes, I did.

16
Q Did you give a copy of that memo to

I7 -. M r . Brandt?

18 A Yes, I think I did.

I9
Q And did you ask him to do anything with

20 the memo?

21 A Simply rview it.

22
Q Did he report back to you?

23 A Yes, he.did.

24
Q And was his report.in writing or was it

25 in oral form?

,

m.
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1

.A- It was oral.

2
Q And do you recall what he indicated to

3
you?

4
A I do. But I would rather not repeat it.

- 5
MR. DOWNEY: Did Mr. Brandt concur in

'

Mr. Lipinsky's proposal?1

7
THE WITNESS: Absolutely not.

8 . ~

. .
BY MR..MINUZO:

9
Did Mr. Brandt. indicate -- well, onceQ, -

10
Mr. BrandtI indicated that he di*d n't agree with the

11
substance of'Mr'.-Lipinsky's memo did.you ask him to

12
provide a basis for his view?

~

A I don't recall doing that. I believe
-3.,

*-- -14
Mr. Bfandt and I had mutual feelings relative to the

15
memo.

16
Q Following the November 8 meeting,'did you

17
still disagree with the substance of the Lipinski

18
memo?

19
A Most definitely.

20
Q In all aspects?

21
A That is a broad question.

22
Q All right. I have one specific section.

23
I am now going to show Mr. Tolson page three of the

24
Lipinsky memo and refer him to the bottom of the page,

25
the paragraph labeled "A". This paragraph (indicating).

~,

.

W.+--
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-- MR. DOWNEY: Mr. Tolson, please take your

2
time in reviewing that paragraph before you ans'wer.

'3
(Witness examining document)

THE WITNESS: Okay.

5 -

| BY MR. MIZUNO:
,

6
Q With regard to that paragraph of the

~7
Lipinsky memo were you still of the view after the

November 8.mee' ting that you disagreed with the

9'
substance 'of that paragraph?

10
A Y e s'.

11
' Q' Now, I am referring'you to paragraph "B"

~

12 of page 4 of the memo and I would like you to review

13
, v- that.

~'' 14
(Witness examining document.)

15 THE WITNESS: Okay.

16
4 BY MR. MIZUNO:

I7
Q And at the conclusion of the November

18 meeting with Mr.,L'ipinsky were you still in

I' disagreement'with Mr. Lipinsky's conclusions as contained

20 in paragraph B.of his memo?

21
A -1 think on this one I had better address

~

t itEpoint by point.

23
Q Okay. Please go ahead.

24L A I disagree that almost every one in the

25 inspection staff is looking to get out of Comanche Peak.

_.

'u_._
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1

The inspection. staff was wroking
2

extended hours and we were well aware of that and had
3

already,taken steps to correct that problem, Much before
4

Mr. Lipinsky came.

5
The next centence is a statement that

6
starts out by saying you can't work people on an

7
extended basis even with.high salaries. Anyone that

f '

8 *

has been in management for any length of time knows that

pointing
'

without someone
, .

it out to them.

10
Again, it is just a statement by him to

11
support'the sentence'that talks ~about extended work hours.

~

12
Q Okay.

13
A I am not through.

14'

Q Okay.

15
A. I disagree with the sentence that talks

16
about in. addition to the long hours, the inspectors

17-
contacted by the writer and parenthetically other

18
disciplines included, based on his trip report and

to'

subsequent discussions. He never talked to any other

- 20
discplines and therefore the sentence is totally false.

2L
Q Okay. Is that it?

22
A I think that is all that needs to'be.said.

23
Q I understand that the applicants will be

24
submitting either an affi avit or testimony on the

25
Lipinsky memo; is that true, Mr. Downey?

-
4

m

%*
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I
MR. ROISMAN: I am sorry. I didn't

hear --

MR. MIZUNO: I am asking Mr. Downey.

# '

MR. ROISMAN: No. That's all right. I

5 just didn't hear what you are asking.

6
MR. MIZUNO: My-understanding is that the

- applicants are; going ~to be. submitting either an

8 affidavit.or. testimony on the Lipinsky memo.

9 ~

MR. DCWNEY: I have no knowledge of that.

10- ~Are y'ou talking about in thisMR. ROISMAN:

11
current proceeding?

MR. MUZUNO: Yes.

13 MR. DOWNEY: Not in the proceeding
'

~j 34 relevant to the allegation of harassment and intimidation

I0 and 't h r e a t s we.are not making any submission on'

16 Mr. Lipinsky's memorandum.

'II I do believe there is some submission

18 relating to the protective coatings area that may

inve've testimony of fir. Lipinsky but I am not

O. responsible.for.that aspect of this p roceeding and 1

21 . reallyfam hesitant to say what was-submitted since

22 1 have never seen anything.

23 BY MR. MIZUNO:
'

'24.

Q Mr. Tolson, after the November 8 meeting --

1^ 25

- -

h'' - --
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.:

f,
b'- 1
t" not November 8, but the November meeting with Lipinsky

N. -2
} that we have been referring to here, was any further

F action taken by the utility or by yourself with regard
s

4
to.either paragraphs A or B of the Lipinsky memo?

MR. DOWNEY: I obj ec t to that on the

' ground that in at-least one respect Mr. Tolson testified

' that he had taken" action p rio r ''to 'Mr . Lipinsky's -- the
~

8 '

memoranddm and that ispreparation'of-Mr. Lipinsky's

9
taking action to address the long work hours that

10
-inspectors had been working and yo'ur question assumes

11 that no action was taken rior to receiving that.

12 MR. MIZUNO: Is that- it?

MR. DOWNEY: That 14 my objection.

- - - 14''

I would ask you to rephrase your question.

15- MR. MIZUNO: Okay. I will rephrase it.

' .BY MR. MIZUNO:

17
Q- Was any action taken specifically to

respond to the Lipinsky memo after the November meeting?
19

A No, not that I recall.

O MR. MIZUNO: That ends my examination et

21
this point.

'XXXXXX EXAMINATION

BY MR. DOWNEY:

24
Q Mr. Tolson, in response to questions

by Mr. Roisman you testified at some length about the
,-,
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1
management review board summaries that you received

I and some of the objections you took in response to those

3
summaries. I would like to follow up those questions

P

~
4

with a few of my own.

5 Mr. Tolson, did pu form any general

6
impression,.having . read all of the management summaries --

7 review board summaries that came to you?

A Yes, 1 did.

9~
Q yhat were your-general impressions of

10 those documents?

11
A Speaking generically in -- whatever one

12 needs to keep in mind as I mentioned in cross by

13
Mr. Mizuno.

' ' 14 ate aspect of the management review

15 board was in direct response to some criticism we had

16 received from region IV in connection with the

17 electrical inspection activities. My first effort was

18 to analyze the feedback from that particular group.

And in that group 1 formed three general conclusions.
;

'
20-

. The first was what 1 would like to
t

21 characterize as a desire and to me - the clearly

- 22 expressed desire on the part of the QC people to be

23 treated as professional people.

24 . Connected in that category are things

25 like wage and salary policis and most specifically

. , , .

I e

%
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I
what they chose to call start.and stop times with their

-2
daily activities.

3
I think there was a tie again with

A
this attitude of trying to feel more professional was

S
that they expressed to me both in writing and verbally

6 -
-

shouldn'tsubsequently.their, daily activities

7
.necessarily coincide with the craft activities.

8
The'second maj or conclusion that I

9
developed ~wasEan' apparent ne'ed to' provide more and

10
perhaps stronger supervision.

11
And, thirdly, it seemed very clear that in

12
.some cases there was a need to provide increased

13
training efforts to compensate for what I perceived to be

14
a lack of experience on the part of some people. And

15
in a few cases I had a feeling that possibly there was

16
some con performers in.the group.

17
Q Mr. Tolson, did the desire to -- were

18
the wage criticisms present in all of the QC summaries

19
that you reviewed?

20
A As I recall, to a certain extent they

21
appeared to be spread out throu-hout the disciplines.

22
Q So that wasn't limited to the electrical?

23
A No. That was generic across the board. I

24
apologize for that.

25.

Q What action did you personally take to
-

'

<
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1

address that criticism?''

2
A My involvement in that was rather limited

3
because Mr. Chapman, who also received these sujmaries,

4
made one'of his personal objectives to ensure that

both our management as well as Broun & Root's were

6
aware ofthe criticisms. And so'my involvement was

7
limited. That;is something that is above the level in

8 .-

in terms of providing corrective actionsmy position

9
relative;to wage and salary policy.

10
Q And following the management and review

11
board interviews was the salary structure overhauled for

12
QC inspectors?

13,

A Yes, it was.

14
Q In what ways was it changed?

15
A. 'The key elements were a multi-stage

16
program that as I. recall included entr9 level

' ' ' 17 -

and then at least four supervisory -- excusepositions,

.
L18

j.
'

me. Not supervisory, but four inspection levels,
- 19

(- A thrugh D, A being the highest, with different'
-

20
compensation associated with each level, and one or two

r 21
supervisory or lead positions which carried

compensation levels that were slightly different than the<

top category for an inspector.

24
p In addition to that -- and I am not sure

25 that it all came out at the same time -- they created

t

k

l
t
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j

I
- -the position of QC superintendent which was a

r 2

[ salaried position that would coincide with craft super-

L 3
intenden t- positions.e

4

[ .Q When did this-wage structure come into

5
. play?- When;was it-put in place?

6
A I can't pin the date down precisely, but

7 '

I seem to recall early.'80s-as'being the time frame

8
-that-it was implemented. .

9 .

did this overhaul result in' increase
'

Q And

10
of wages to the inspectors?

11
A In some cases, yes. In some cases it

-12
was probably a horizontal transition. But the

. _ _ 13
opportunity for growth was built into.the program.

14
.Q You testified that in the electrical

15
area the inspectors were concenred about the time they

16
started work and stopped work. Did that criticism carry

17'
over.into other disciplines as well?

18
A, Yes, and I think it was more prevalant

19
in the-civil and test lab groups'.

20
Q Did you take any actions in response to

21 '
changing start and stop times?

22
A Yes' we, at least for a period of time,

23 where we could adjusted the QC hours to fit the specific

needs of the QC department without' regard necessarily.

25
.to what the craft hours were.

-

._.

+-2>
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( l s u

- ~
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,

y q=Q
'

@kO_ [1 .Q- Mr. .Tolson, you-testified in the
r ,

.: .

2 ' electrical area where you' perceived from the resultsgf
H. tc~ ,

--3 Lof the:-survey a.need for more -- for stronger
-

'

1
'

,

,,
-

''
T4 supervision. Was.that criticism a feeling that you got'

;
_

,

' -
r .

5 from other areas as~well?- .

-
'

.

,: J s.! m ' -
-, . ,.

~

-[6'LOf
'

,
, A' To some degree, but,it appeared to be

-'r ' l 25. :. , :1- .i '~

c. .
more'prevalentlin?theyelectrical. area.' , ' . 1 7_

-

> , . ,

*

, , ' , _ ,
, :;;Q . ..,Would you.takeTany; actions in' response.to the

'
:8'

*
. t . - 3 ,,,

, ,. s . t; e

: ,. .9: - perceived need for . stronger supervision?.
, *

,

%
<

- '

s. . ; , .

Not.imme'diately, but over a period ofc10: A-.
. , ,

: a.
>: t- .

--
,

-111 timeiwe did. The supervisor ati that time was a very nice,|s' jR s
,

+
12 : gentleman and Iewanted;ito get to-knov him before we. ' -k.;...,, .u<

n
M2,%

.

. .. .
..

, ]p.y y
'

13- decided,to-doJanything,)and.I met with'him on's9veral'.

i- a r.
v' s rj.

~

f '; 14- occasions:and as'I. recall'.we~~ agreed. mutually that1his
! -

-;
, , .

< , 115- - 7 talents were-perhaps better suited to a group that we-~

[, . -

dj, V ., ,
labeled ,qualitiy ' engineering , and once~-we agreed that

,

16.
r: g.: == e: -

:n ,-

K? ~ . - .

17' imutual: agreement we moved him into that,particular'

,s , .v.
-

,.

-

s l.8 =
"activity and placed.'another individual in the electrical

~

3

, r

~ ~19
'

~.
-

!s u'p e rv is ion role.
'

,

y_ _
'

<
>

- -- "I - 20- -g - .Mr.;Tolson,'you testified thatayour review
>

'
- , , e

'

. 21.: .of1the-electrical summary led you-to conclude-thatc' i < . , ,

<

.

:p
'

. .q,~. -

. 22 ? youine'eded.to increase.~ training?'igp~
#

,

;# e .,
~

23 A' That's correct.
_

fu, y . ~ 2
-

-

.x . _ - :, ,
*i . 9-y "

p.- f. . ,' 3
" ;24 q. ~Was thaticonclusion reached with

,
,

- 3

r ( , ''( *w. * 25 : respect'to other 'diseplines 'as well?
- .

.
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1

A To some degree. I need to caution you,

2
though, on one. The mec-anical group we are dealing

3
with in this interview process was virtually the

4
ASME group. And as I said earlier this morning, that

5
group'that I'had direct daily control of.wasn't a

6 The nonJASME. people, yes. The training

7
effort had already been started in the civil and test

8
laboratories,.as I. recall.

9
We did'some rewriting and developed

10
very detailed; inspection instructions within the

~

electrical area, and as I have testified at great

12
length on the stand during the ASLB hearings, it was my

13-
concept to train both formally and through OJT'

'
/ 34

efforts inspectors and inspection functions, and I did

15
not attempt to train as discipline people but train for -*

16'
things'such as witnessing of cable pulling,

17

inspection of terminations, et cetera.
18

MR. ROISMAN: Can we take a short break?
19

MR. DOWNEY- Yes.
20

MR. ROISMAN: Thank you.
21

< (Short recess.)
22

end2
23

24

25

/~y
/

m-

t
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~1
1, - MR. DOWNEY: Even in Mr. Roisman's

2 absence, for clarity I would like to note that
i

3 Mr. Tolson's testimony about the management review

4 board summaries refers to an addendum of documents

5 that has been marked for identification as

6 Purdy Room 42 Exhibit 1 marked for identification

7 during the deposition of Gordon Purdy held on

8 July 10, 1984.

9- (Short recess.)

10 MR. DOWNEY: Tony, at the break I went

11 back on the record to identify the management

12 review summaries as Purdy Exhibit 42-1 for clarity.

13. MR. .ROISMAN. Okay. Fine.
1

~' 14 BY MR. DOWNEY:

15 Q' Mr. T 1 son, in addition to the electrical

16 group, did you implement any other changes in

17 response to the 1979 survey?

18 A Yeah, I can recall one change that I'm

19 particularly proud of. A little background, if I may.

20 TUGCO's direct involvement of non-ASME

21 activities evolved over a period of months. The

22 first group that we became directly involved with

23 was the civil inspection group followed shortly-

24 thereafter'by the~ test lab group. In general, the

i
'

25 comments out of those groups were sort of split.

Civil group expressed a very strong concern about

,

I-
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'l their what I perceived to be security associated

2 with job longevity. I addressed that group as a

3 whole, and made a. commitment that I felt

- ' 4 comfortable at that time to-establish; for J those

ar' 5 who wanted;the opportunity to cross-train intoc

6 'other inspection disciplines or to develop into

.7 other job categories, so that the experience that

8 we had gained with those people.could be maintained

9 throughout.the construction phase of Comanche Peak.

10 Don't hold me to details, but as I

11 recall, those people that wanted to were provided

-12 the cross-training.or career development and are

13 'still employed at Comanche Peak.

'14 Q Mr. Tolson, was there any reason why

15 the civil group needed to'be concerned with_ job

16 security.at this time?

17 A Yes, certainly. We were not totally

18 complete, but as 1 recall, we were close to topping

19 out the Unit 2 containment structure, which is where

20 the maj ority of the concrete is placed. And the civil

- 21 :. group's ac tivities , they could foresee in a very short

22 period.of time the job of a civil inspector

23 disappearing due to lack of craft activities.

24- In fact, I think we are at or above the

25 - spring line of Unit 2.

_
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'
1 Q Mr. Tolson, were there any other groups

2 that expressed an interest in cross-training?

3 A ~Not in the interviews, but the test

4 lab group, I met with them also and conveyed that

'S same message to them that I had with the civil

6 people. Our way of explanation is civil activities

7 played out so did test lab activities. Although

8 I don't-specifically remember them mentioning

9 that I wanted to convey that same message to them.

. 10 Again, as I indicated in the civil group, those

11 personnel that had expressed a desire to stay and

12 learn other inspection activities were given

13 that opportunity and are still employed.

'' 14 Q Mr. Tolson, do'you recall any other actions

,/'' 15 that you took in response to the 1979 meeting

-16 other-than those to which you have testified about?,

17 .A Nothing personally. The other groups
F

18 I| leaned on my_ key staff to address and discuss

19- the issues raised by the inspection personnel

~

20 with them, and to resolve those that required resolving.,

21 MR. ROISMAN: Mr. Downey, are yout

g

22 finished with that line?

23 MR. DOWNEY: Yes.
K

24 MR. ROISMAN: Can I just ask what the

25 -status is of getting the memorandum that Mr. Tolson

|- .
01 - _m
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I testified to last time that he had believed he

2. sent to Mr. Chapman that summarized the actions that-

3 were-taken in response to the management review

'4 board?

S' MR. DOWNEY: 1 have' asked Mr. Chapman

6 to return to his files to see if he can locate

7 that memorandum.

8 MR. ROISMAN: Okay. So that's still in

9 the works?

10 MR. DOWNEY: That's still in the works.

11 And I'll make a notation to follow up on that

12 request.

.13~ THE WITNESS: I need to amplify that last,

' ~ ' ' 14 question slightly --

15 MR. ROISMAN: I'm sorry if I cut you off.

16 THE WITNESS: -- on that last answer now

17 that you gave me a little time to think.

18 I did meet personally with the instrumentation pe'ople of

19 the QC group, and that was a very small group,

20 and still is, but the corrective actions I mentioned

21 on inspection instructions and training was conveyed""

22 to that group just as it was with the electrical group.

23 BY MR. DOWNEY:

24 Q Mr. Tolson, I recall Mr. Roisman asking

25 whether you had with your QA/QC experience with

a



.
_

-

.

E-

j-3-5 51,032

i

1 Comanche Peak, and you responded that you had not.~-

2- Did you have other QA/QC experience prior to coming
,

3 to Comanche Peak, experience other than nuclear?

|4 A Yes. Principally what I call QC as

5 opposed _to QA, although looking back on my career,

6 even though I didn't associate the word QA with

7 my job activities, it was at least a form of

8 QA, but not in the nuclear' sense.

9 Q- And how many years experience did you

10 have in the QC area prior to Comanche Peak?

11 A I began in a QC role as a lab technician

i 12 while I was going to school at Texas A&M. I

13 worked as what we call a soil technician, which is

~ 14 performing tests, not much different than what my

15 test lab group does at Comanche Peak -- or did at

16 Comanche Peak, and that lasted for approximately

17 three years.

p 18 My graduate year at'A&M was in the category

!
,

19 of a research assistant in materials science, -

' 20 and'again, I was intimately involved with test

21 pathology as a technician.

22 Q And after you entered the work force,

23 did you continue to work in the QC area?

24 A Off and on. Most of the activities that

25 1 was involved in from that point forward were what

/

t _

-
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. 1 I would characterfze as QA.

2 .For example, monitoring contractor

3 activities on subsurface expiration associated with

4 _the geotechnical engineering phase of civil engineering.

'S On several occasions worked on various

6 projects as engineering inspector of things

/// 7 like dam ~ construction, power driving operations,-

8 and things of that nature.

9 Q Mr. Tolson, Mr. Roisman asked you a series

10 of questions about_your relationship with the

11 craft at the Comanche Peak site. I would like to

12 ask you organizationally, v l.a t is the relationship

13 between the QA/QC activity at Comanche Peak and

14 the construction activities?

IS A Organizationally, as we discussed, we

.16 are independent from the craft from a reporting

17 standpoint, but, in my judgment and experience, QC

18 is a support organization for construction. Craft

19 constructs; QC inspects, or. verifies.

20 Q And on a personal level, what was your

21 relationship with the construction supervision at

22 Comanche Peak?2

23 A Cencral businesslike. Occasionally

24 differences of opinion, but, again, I sensed the

25 role of QC as a support organization and a lot of

s

__/
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- 1 my efforts was associated at the building and

2 developing relationships in an environment to exist

3 with the various jobs that each of us had to do at

4- Comanche Peak.

5 Q Did you meet regularly with the construction

6 management?

7 A Yes.

8 Q On any particular set of subjects?

9 A Basi,cally job progress and things of

10 .that nature, which gave~ me a flavor for staffing

11 needs within the QC department.

12 Q Mr. Tolson, what budgetary responsibility

:13- did you-have for the proj ec t when you were a

14 QA/QC supervisor?

15 A It was.my responsibility to estimate

16 and project budget expenditures for the QA/QC

17 department, whichLin this case did include ASME,

18 and to submit those estimates to engineering

19 and construction department under Mr. George, primarily,

20 so he- could forecast cash flow requirements.

21 Q And, Mr. Tolson, how would you assess

22 your record as a budgeter in preparing budgets at

23 Comanche Peak?

24 A Rather sad.

-25 Q .In.what'way'was it rather sad?

-

f

%
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It' A Ip._/' - - I.seemIto have a consistent nack'for.. -

_i2; - a n ' o v e r r u n n i n g ' b'u d'g e t .
'

+
,

[ c 3 :Q :Was that- record, of : overrunning budgetr

- '
. .-

T4 everkbrought_to;yourLattention by'your supervisors?yv4

x-s

'
~

;5. a. ;A Never.s -

' :q
'

6' Q' Mr.[Tol' son, Mr. Roisman asked you a
e,

'

- n .

,

'

17. . series |of ~questionsfabout.a meeting in which you,

h- y 8~ I think, in you'r words expressed a preferencel

+ +m

'.9- thatJccatings inspectors use-IR's:rather than NCR's
_

n,
^

s

10 ~ in certain~ c'ircumstances. Do you recall' testifying,
,

. .

^11 : about"that issue?
- .,

512
'

ii. f ,
, ;A Y e s',:-I' d o ..'

13$ . 'Q JWh'a t . led to.that meeting; do.~you recall?
'

;,.

g,

. J'

.'~(. 14' - JA' fin'a roundabout way, the intent of the
g, -

,

,,

non-ASME:--inspection-program has always-been to15
~ ~

'

- - " " '16 .. utilize the| inspection report as the prime document.
. ,

'1''- |for" identifying and h"opdfully resolving uatters-L
'

7- t

M . '18 - which;did not, comply in all cases with the-
p

I 19 irequirements.1, *

.20 The're.are some exceptions to that..but
.

4 f |21, :forpthe mosti.-part, that,was the philosophy behind'

, 22' .the' establishment o'f the inspection report .and-

.

*i. 23. its use.
-, ,

, . 24 ' The concept is totally consistent with'

,

. 125 - 'the requirements"of Appendix B ', which requires that
' ~ ~

#
~

-

i.W'"9' '__ t w I l-~

's 3

- %s "n

'
- ~

,..

w

A

4 - .-
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1 nonconforming conditions be identified and resolved.x

2 We had found over the years that the

3 inspection report was the most efficient vehicle

4 for| accomplishing that.

5 I had brought to my attention a couple

6' of occasions where a supervisor felt like an
!

7 inspector in the coatings arena was not following'

8 the procedures the way that they were prescribed.

9 in one -- and I' don't remember too much about

10 the details, except I do recall that in one case

11 the inspector was correct, and in one case the

12 supervisor was correct.

13- The underlying problem was -- that was

14 causing us confusion was inadvertent glitch in the

L 15 protective coating instruction manual, not
,

16 -individual instructions,'but what I call a motherhood

17 document for the coatings arena, didn't clearly

18 and concisely convey the intent of the inspection

19 program. And I had planned to correct the language
,

f *

20 so that it would be clear, but before 1 did that,
!

21 -1 wanted to address at.least a representative'

22 sample of the inspection force so that they could

23 understand what I was doing and why.

24 Q Mr. Tolson,,what. personal efforts did

25 you undertake,to encourage inspectors to follow the

n
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Q In these sessions with the supervisor

2= what was the substance of your communications Lo him?

3 Relative to part 21 which I am not sure that the

a
details on that was much. Part 21 is a difficult

S regulation to talk about when you are talking about

6
constructlon' matters. It was decided, as I understand

7
it, primarily to discuss vendor,related items and we do

8 not routinely get involved with vendor related
~

9

components during a construction phase.
10

Our thrust was to CFR Part 21 and 10 CFR
'

11.

50.55E requirements which for purposes of the people at
12

Comanche Peak satisfied both regulations. And we had
13

formalized a procedure that' addressed reportability,
14

layman'sincluded'the legal language as well as a
15

interpretation and the session involved prior review of
16

that procedure'by the participants, a general discussion
17

of the procedural requirements by myself.
18

Q Mr. Tolson, Mr. Roisman asked you a
19

series of questions about your requests for transfer
20

positions, and you, as I recall, then testified in the
21

fall of 1983 you requested of Mr. Chapman of such a
22

transfer.
23

Did you ever follow up with Mr. Chapman on
24

that request?
25

A Yes, I did.
_

a,
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I allegations such as those that have been sent forth to

,

F.

2 us in what we have labeled the Eisenhut letter.

3 Q What was your responsibility in responding

4 to the Eisenhut letter?

5 A .Part preparation, but mainly project

6 management' efforts to assure that they were completed
r

7 in a timely manner.
~

8 Q And what were the projects you have under-

9 taken besides the response to the Eisenhut letters?

10 A 1 have been intimately involved in the

il recent response to the protective coating

12 allegations which we submitted on June 22. I have prime

13 ~ responsibility in resolving protective coating issues

14 across the board.

15 We have recently submitted to NRC'an

-16 engineering study tied in with containment sump-

b pothesizes coatings
.

17 NSSS system performance that
[

j

18 failure within;, containment and evaluates the effect of.

119 .that hypothetical situation on performance of the sump

20 and the RCS system.
r

21- Other miscellaneous items that I can't
t-

22 recall specific titles for off'the top of my head, but,

,

again, virtually anything that deals with an open issue23

p
24 that is related to QA/QC.
25 -Q Mr. Tolson, you testified that immediately

.

I
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I prior to what is called the-t-shirt incident you had
i 2C recommended or were about to undertake an investigation

3 of-possible. misconduct by;QC inspectors in the safeguard

^ build'ing. 'Did you undertake such an investigation?

5 A- No.

6' Q, Why. t?

A Time, 'a s we' indicated' Tuesday. My

8 transfer was accomplished the week after the t-shirt

9 incident and I did not have any personal time to

10 accomplish that.

II
Q Mr. Tolson, there was a great deal of

12 testimony about whether the allegations of inspector

13 misconduct were brought to your attention. I would like

I# you to clarify for me the sequence of events -- what you

15 did.in the safeguard building from the time you were
i
j 16 first asked by the building supervisor to spend some

I7 time until the time you decided to conduct tae

I8 investigation, which was never completed.

I9
A Well, we went over that a couple times

20 Tuesday, but let me try to do that.

21 MR. ROISMAN: I was going to note that,

22 Mr. Tolson. This is the third time.

23 TIIE WITNEa3: Yes.

24 MR. DOWNEY: I believe there was some

25 ambiguity in the testimony about the precise sequence

-s-

u
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1

of the events and I would like to clarify.

2
MR. ROISMAN: Fine. I won't object,

3

but . I. noted"the similarity sf the question as the
4

witness.

IS
THE WITNESS: As'we-talked Tuesday, the

6
business-manage'r asked-for my personal participation

because things were not going as well as he would have
8

liked for them to havc gone.

9
What I typically do in a situation like

10
that is spend some time in the field with the people to

11
get a flavor for what is really happening to the building.,

12
And that-occupied the majority of my time for the first

13
week.

14
At the beginning of the second week -- it

15-
:ay not have been at the eginning, but it was very

16
definitely Tuesday, the specific issue for procedural

|7
destructive examination on the part of the inspectors was

18
brought to my attention and it was at that time that I

19
toured the power block area te see firsthand what they

20
were talking about.

21
Within a day or two of that the infamous

22
t-shirt incident occurred and.the rest of it is history.

~23
BY MR. DOWNEY:

24
Q Mr. Tolson, while au were QA/QC

25
supervisor did you have occasion to _at with Darelene

_

O r
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'
Stiner?

2 A Yes, I did.

3
Q Do you recall'the first such occasion?

d
MA Yes, I do.

5 -

Approximately when did that take place?q

6 :A Oh,;sometime aft'er the winter of '81, and

7 'that is about as good as I can do 'for you. WE had --

8
.Q. What happened at that meeting?

,

9
A We had committed in our FSAR through a

10 round of review questions to a document known as ANSI

II N45.2.6.

12
Q What is the substance of that?

13 A It deals with qualifications and
i.

# certifications of inspection personnel.

15
Q Why did that commitment lead you to

16 meet with Darlene Stiner?

I7 A Well, let me attempt to come to grips

I8 with that, but I need to provide a little background.

19 Up t o --- t h a t point in time we were not formally committed
20 to. t hat ANSI standard. Our inspecti n program was

" formatted after the intent of the standard, but one

22 area that we took a little liberty with was in the
4

23 area of mandatory entrance requirement for inspection

24 personnel of a high school education or a GED or

25 equivalent.

~. ,
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1 After the formal commitment to 6

2 in the FSAR,it.was required.that we review background

~3 on personnel that were examined at that time and that is

4 the first-time that the name Darlene Stiner came to my

5 attention because she didn't in fact have a high school

6 education nor'did we have a record of a GED on file for

her.

As I recall, it was a handful of people

9 that fell into that category.

10 1 had adopted the policy of encouraging

II personnel who did not have a high school education or

12 a GED to pursue the GED primarily to give me a clear

13 conscience on recertifications to be totally in compliance

Id with dur standard as 1 interpreted it.

15 The purpose of my session with Ms. Stiner

16 was to encourage her to pursue a GED, which she did,

'II- and shortly after successfully passing same, popped back

18 into my office and informed me of the same; very cordial

I9 and 'very pleasant session, very short.

20
Q Did you have any subsequent meetings with

21 Ms. Stiner?

22
A Yes. The next session 1 recall was not too

23 seemed like mid '82 hearings or whateverfar'after --

24 hearing session that Ms. Stiner first appeared.

25- The purpose of that session was it had come

e
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1 to my attention -- of course it was obvious to all of

-2 us that Ms. Stiner was p r e gnan t', but it had been brought

3 to my attention through the troops that she had a

d history of aiscarriage.

5 To avoid anycpossiblermiscommunications I

6 sensed.the need to talk to M s .' Stiner and satisfy myself
7 that there was no danger associated with her continuing

8 in her inspection activities'that would trigger or

9 aggravate the possibility of miscarriage.

10 Q Did you have any other reason to meet with

11 her at that time?

12 A I don't recall any time frame but I think

13 during the session that !Ms. Stiner -- that we had --

Id and I am talking'about satisfying myself.that everything

.15 was okay, she mentioned to me, as I recall, that she

16 hysterectomy associated with the birth of theplanned a

17 baby.

18 I distinctly remember those terms. My wife

19 had just experienced the same thing, and I had just gotten

20 the hospital bill which was rather large, and I think --

21 of course, I didn't know anything firsthand about Brown 6

22 Root's insurance policies or anything else. So I very

23 likely wanted to convey that information to her as soon

24 as I got my hands on it.

25 As I recall, I met with her again shortly

I

_
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after the first session.
O,- i

Q Now, as to the first session, Mr. Tolson,
2

did you have any reservations about talking to
3

Ms. Stiner on this matter?
4

A Yes, I did.

5
Q What were your reservations?

6
A Somewhat in what I will refer to as a

7

Catch 22 situation. I am smart enough to realize

8
that in Ms. Stiner's case that there is no question that

9
she is by virtue of her testimony in the ASLB hearings

10
gained protection under Section 210 of the Energy

11

Reorganization Act, at least the way I understand the Act.
12

The Catch 22 in my mind was -- and 1 1. i d

13
visions of miscarriage and keep in mind that is the(
only reason I wanted to talk to here, of being accused

15
publicly of not taking approrpiate protective action 1

16
on an individual in her condition, and as I talked Tuesday,

17
I have grown quite tired of reading about Comanche Peak

'

18
in the newspapers.

19

Q Given your reservations, what persuaded I

20
you to go forward with the meeting?

21
A 1 am the type of individual that has a

22
tendency to proceed head on with things and not let

23
external things influence what I do.

24
Q You felt the need to talk to her?

25

O

1

--

_ ...-_.....
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-|ing_/s * - , , 11 - - ? A. Itfelt the need to~ talk to.her myself,so
'

S -.7
- ' - 4 . i A g, it f. c, p'

4:: '2 -

the re -'was "no' mis dommuin'ich Elons ' rela t ive to the -intent of
-

y.g, q .: o.
..t .

* -
. . - ~ - - ,

m ~ %; ;3! ~ Ithe conversa tion',Twha tk1 'wan te'd t d o, for her,

: ; - , ; r.. -

,,
w. < -

. ..
>

'
. . , ,

. . ., -u ,. -

- -
.

i d '; " personally.
"y

*~:,, . , . cy :-,
, .

,. . , ..
' h- w ,

; 5' 'Q, *'WasctherU any ac,rimony.-at this session?,
' , , '| 1 . |

,m-
' '_

. ,

:y 3 , . . , ;
~

I'. don ' t ' und ers tand|-tha t word.
'

.t- 2 %x 6 5A: <.I am.sorry.
.

|' W./ f .Q' Was there any. hostility in this' session?
,

# c8
'

,.A' Not.. that I sensed at all. :In fact fI'
. . . . .

;
~ -

>,
, ,

u;d- [9 ;s p e c i f i c a l l y , r e m e mb e r;- Ms'. Stiner making a statement-

O.hr' ;10- some thing 1to L-|thc| .e f f ec t - tha t . Brown 6 Root always treated
'

4,$ ~

J11' .herxwell or somethingito~that extent.
'

39; - 12, ~MR._DOWNEY: 'No more questions,

a ~- 313: MR'. 'ROISMAN : Could I'have'a moment?.'
/N

<t ;

''M 'IIdl MR'. DdWNEY: -Sure.
.

'

,

,, .
; 15[ (Short recess.)4_,
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EXAMINATION
1 BY MR. ROISMAN:-

2 Q Mr. Tolson, you testified this morning

3 with respect to the electrical group management-

4 review board summary, what's been marked as
"

5- Pu'rdy Exhibit 42-1, that one of the problems that

6 you preceived in looking at that was that the

b 7 group wanted to be treated as professionals.

8 Could you just give me a little more

9 -elaboration of what'you understood or what you meant

10- when you used the word ~" professional," what makes

11 up that?

12 A Well, it's difficult to answer specifically.,

13 That was more of a feeling that I had, but to me,
t

14 a professional is an individual that is self-

'15 motivated, self-starter, this type, and the other.

16 1 think the biggest complaint in that regard

17 is tied in with the start and stop time --

18 'Q I'm sorry. I didn't hear.

19 A ' Start and stop times, craft laborers,

20 'for. example, started at 7:00 and went home at

!

L 21 3:30 or 5:30, and I think to a certain extent,

22' I think they disliked being associated with the-

23 laborers starting at 7:00 and going home at 3:30
i

24 'or 5:30. Most of us that like to call ourselves

25 professional's and have earned academic credentials
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- 5

~

(;-e jR ,

} [" l : to[do"so', Jseldom if ever. start'at the same-time,

>, -

. 4 .
.

..
' ' ,2 jand; quit |at the same : time- every - day, so it was,

7 '

( J3 ^more?of a' feeling.
'

,

y 3 :n, '; - ~' ,

1 L4
~

f.1- rea.11y / can.' t ' p rovid e mu ch _ mo re' '
.

, -

>w e, .

i.
,

,
~ ,

.5' . explanation about1that.- *
>-

,. ~ ,

a:[_ - ' 6 ! JQ- Is; morale another-way of expressing that? e

e _x.

,' . [7: "A" .Not in my-judgment.- I sense more11n.
'

''

. -

e

'
'

for example, depending on.how- !8 terms;of;-- myself,
,

,

. a.
- < ,

19- LIJfedl'about;a particular ass'ignment,-if.I' [a>,

,

\ b ' '' 110 ;rea'lly fet enthused about' it, time has.no. involvement<

'
'

'
~

When I was'much. younger' 11 -- 'in starting-.or' stopping.7 . .g z;
;- -

.

.,~. , .12 than;I|am today, 1 worked all night'.on.something'1:
"

-

.

'->. ,

A.
' 13. found intrigu'ingLor something,like that..

:' ?, ,C.w,
' I 14 By the.same. token, if I'm nottreally' " ' -

, ,

V

'

:15. -: caught'up with;the ~ excitement of working:on~a
.u

% .
'

L16 . p roj e c t ,' . I' migh t not.make it in'until 10:00,~and-
_

, 3 y.
~

Lit's.-in that: vein I'mLusing.the' term " professional.". 117.
's,

,

|Q In other words, it's not punching a time :a s :18:
~

sf--
s.

y _

=1
,ts

.f' 19' clock?.
!

' > >

' "'
20 A' It's another way of phrasing-the same thing.'-

,

21 'Q' Now,-I.;just want to be clear. Are you j
< .

; < < <, , ,

;22 describing that as your entire definition of what'

f
-

.
.. .. .

4t' J be r t rea tel as
.. r .

a,profes'sional, or.are
'

23 .i t means o
,;

, ,
'24 you merely saying what you perceive: the electrical

:1

U . |25 group saying to you when they wanted 4to be treated-
.

,

pj ' '

y -u

[
'

#

.

uP

,7

_ . _ - . - . . . _ - . _ . . - , . - _ , - - .
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3 3" '
([' J . . 1| _ j = a s 'a professional?

>j'

' f ?Y yf
.2 .A Primarily in regards to what they werei. '- s-

| e, < '

x .

3- saying.
;f ;

o. - id ' 'Q I'n'other words, there might'be other
-

5- Jelements that make up your judgment what it means
s .~, ,

~

16- to be treate'd as a professional other than not to
*

1

I
~

' 27 punch a' time clock and~be expected - to .do -your j ob-

'
'

48: and.- no t" worry :- whe the r you were there the minute,

is -

,
,,

- (9' : lief ore or the minute after some starting or-'

,

,,

f __ ' 10 ' :.s topp'in'g ( t ime ?
'~

< ,

'O. 11 A; Yeah, but I could not without a little

12' .more-guidance,or.qu.estioning go much beyond.'

,

'13' .whatJ1"have' already said. when you said other-

.
, w

* yk /- :\..
-4 '14: . t h in g s ", because'that's the'only partJof your. question. ". ,

e

1, , - . .

-

. 7 ' i - 115. Lthat(I'can't, relate to.
:q

'

-16
,

.
-

,Q- All.I'm trying to ask you is, are".there.: ~,4

A otherzthings. If IL.had them in~ mind and thought
s

.

ey

S.s s ,

it appropriate, l'would.ask you'.what they.w'ere.I8
'

<

,

: 1.9 ' 1Just;want to'know whether the d e f in i t. ion ~ o f -

,;= , 1 20 : professionalism 11s essentially?this concept of
,

, ., 4

21 n o t i hhv in g r. t o punch.the. time _ clock and being merely
'

<

+

22 .expectedLto-do your job ~and not being. told,'you
~

'

,
'| _ ' ; [3 y _ .i.r

' 23 - _come,at 9:00.'and? don't com"e earlier"and don't'

D '.
_

,

'24 . come f la te r',l and'.you'1 eave here'~at 3:00 and don't1.

- .
- _v; <

<

' *

^: T25- . leave ear 1ier'and [ don't leave'later.~'

'~
'

si n |[ ;'i *_, '| j'
; e s. . 2

. .- -.

.

- *<

,. ,

._|
., , y

J

mh_. . _ .-
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Ei #

('s F ,.
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_

<

, .
,

,42 ,
S it .A 'In relation to what we're talking about* '

y - , 2| h e r e , - t h a' t .' s c o r r e c t . .
'

~

[ , ': Q - What about.in' general, is~that your total --3'* :

2

L _
1,4 ~ ' 'is.th'at'.the essence'of your' total' idea of what.* -

t
' -

-5- i t. ' me'an s -'t o b e treated:as a professional?

,

*
,

s , <
,;.

l 6 LA} I/ don't think'so. I.have to associate,

;-
7 academic credentials to-a large degree with-they,'

,

_
. '8 ' . term " professional."

- ,

, ,
- <

.

take a lo'ok again
.

9 '

Q. .I.would likelyou to"x- <
-

>

-

,
,,

- at-a document.which I'believe you looked at when we"
10. .

-

,

_;c . -
: -.

11* 1ast s p o k e ,-' w h i c h is marked as Exhibit 45-1, and is-' "'
,

21 2 en t i t l'ed : " R e p o r t: on' Allegations'of Coverup and
3. .

13- ' Intimidation'.by._TUGC0 Dallas-Quality Assuran'e"' c.[ c.

,

:( ) . _

v s, .14 - dated AugustJ 19, 1983.

'15 .MR. ROISMAN: Mr. M'i z u n o , may I have
'

,

16 -the:' courtesy'_of seeing_your copy.of-the trans'cript?

[ff 17 BY-MR. ROISMAN:

,

:18 -Q_. I vant to direct your attent' ion back

'

. :19 to.the transcript.pages of where we. discussed'that~

s _
20' document: the last time we. talked about-1't,_which is

- 21 a t' pages 40,000 -- I'm not responsible-for most-1{
'

-

L ? ? E. 22 of.-those'- .594.and,r595.
'

. -

23 .MR. DOWNEY: Would you repeat those,

1E . i,

20, 2d --Mr.'Roisman?'' '

.

25 MR. ROISMAN: .Y e s . _ 40,,594 and 595,'

+
. , 2

: - - ' '- i

t 3

% ', }

,

J

_ - - . . _ - - . . - - - - - - - - _ _ - - - - - . _ - - _ . - . _ . - - _ - - _ _ _ _ - - - _ _ . - - . . - . _ _ - - . . - - - - - . - - . . - _ _ . _ - - - . - . - _ . . . _ - . - - _ - _ - - . . . - - _ . - - . - . . . -._.-a



r

51.052

jon

5a
,,

1 and, Mr. Downey, if you have a copy to give to the

2 witness -- good.

BY MR. ROISMAN:

'd
Q Mr. Tolson, you notice on 40,594 I did

5 what I have just done, I handed you a document and I

6 . asked you' finally over on 95 do you recognize that

'7 document, are you familiar with it at all, and you said

8 ~

ever heard of the report and youno, sir, and have you

9 said no, sir, and I said did you have anything to do

10 with either its in i t ia t'io n , preparation or implementation
II -of any of its recommendations and then you say no.

12 A You havecgot a transcript error.

13 MR. DOWNEY: I believe we do. Mr. Tolson

Id ~ indicated in my recollection that he wasn't familiar

15 with it but had heard --

16 THE. WITNESS: Yes. The answer to the

I7 second question was.yes,

18 BY MR. ROISMAN:

39
Q You mean the transcript as it appears

20 here is not how you remember it?

21 A It is not what I said.

22
Q Okay. Well, that is excellent, because

23 I wanted to clarify that. I mean I was a little taken

24 back by that myself.

25 MR. DOWNEY: Why don't we --

,

_ . _ . _ _ _ . _-._ __ ___ _ __.___.__._.__J
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BY MR. ROISMAN:

2
Q Let me just ask you the question, then.

'

Mr. Tolson, the report that I have just given you marked

4
as Exhibit 45-1, have you ever heard of that report?

5
A Yes, I have.

6
L And'thus'the statement that appears onQ-

7
transcript page 40,5951where it is reported that you

8
say.no, sir, that is incorrect and the present statement

9
is the correct; statement; is that correct?

10
A Let me put it in my words. The answer

11
to the question on Tuesday was yes and the answer today

12
is yes, I have heard of the report.

'3 MR. ROISMAN: Do you have an extra

14
copy of the report for the witness?

15
MR. DOWNEY: I don' t have any copy with

16
me. Well, a copy has been passed to the witness, I

17~
guess, as the original.

18
MR. ROISMAN: Well, it is not the o-iginal

19
but it is my copy of it and I was going to ask him

some questions. I can come along there if you don't

21 mind my standing by the witness.

22 MR. DOWNEY: I think it is easier to have

23
an extra copy made.

24 (Discussion off the record.)
25 (Short recess.)

-

c

,
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O ,
BY MR. ROISMAN:

2

Q Mr. Tolson, have you now been provided
3

with a copy of the report which is the first 12 pages
e

of what is Exhibit 45-17
5

A Yes, 1 am.

6
Q And have you had a chance to look at it

7
at least briefly?-

8
A I have glanced at the first few pages and

9
have read a few paragraphs on page 4.

10
Q Now, Mr. Tolson, first of all, do you

11
; remember being interviewed in connection with the matters

12
which are the subject of this report?

13
x A llad a brief session with the twoe

D 14
individuals on one matter.

15
Q Now, if you look at the bottom of page 2,

16
the very last line indiates in the conduct of the

17
investigation section, "D. L. Anderson, A. Vega, and

18
R. G. Tolsot. were subsequently interviewed to complete the

19
investigation.

20
A I beg your pardon. What page?

21

Q The bottom of page 2.

22
A There is nothing on the bottom of my copy

23
of page 2. It is all blanked out. 1 told you to

24
xerox that so --

25
MR. DOWNEY: Since we are talking about the

.y,

(/

(

-.
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I
1

'

i
.

I
' I same document and they are both different, why |

-
i

2 don't I make,a copy of that one? I

3 (Discussion off the record.)

d (Short recess.)

5 * MR. ROISMAN: Let's go on the record.

6 BY MR. ROISMAN:

7
1Q Mr. Tolson, I believe we now must have

8 .the same versions since we have made a copy of my
i

9 copy of Exhibit 45-1 and we are focusing our attention

on the first 12 pages of that exhibit which is the I10
l

Il- report itself and agaain I would like you to look at the

12 bottom of page 2 and the sentence there that refers to i

l

~
13 interviews ~that'were subsequently taken to complete the j'

)
Id investigation.

15 One of them you are listed and my question

16 to you: fa it your understanding that that is the
,

17 meeting that you had that you just testified was the one

18 ' meeting you had with the investigators?' I

,

19 A Yes, within the context of my earlier ;

!

20 answer.

21 Q All right. Now I would like to direct

22 your attention to page 4 and in particular I would like

23 you to take a look at the paragraph numbered 2 at the

24 bottom of the page.

25 Do you want to read that? I

l

. f~h
'

! )
,

w- )

|
1

i
L--

_ _ _ . _ _ _ . _ _ _ _ _ _ _ _____.__.______________.__.___________________._______.._.__.____..________._____._____________.___________._______J
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A I have already read it.

2
Q Okay. Now, first of all, the paragraph

3 refers to, and 1 quote, "Unfortunately the fact that

# the audit team involved their meeting in the solution

5 of'the problemirather than' resolving it locally appeared

6 to be 'a-source'cf' irritation to R. Tolson and presaged
;

7 further"p'ersonal'ity conflicts that impacted on the

8 c o n d u c t ~ o f t h eL 'a u'd i t . '

9' Do you agree with that statement?

10 A What does presaged mean?

II
Q I think it means to be presaged means that

12 it was a prelude to or a prerequisite to some

13 . subsequent things that happened?,e

# MR. MIZUNO: More like a proposition.

15 THE WITNESS: Well, let me try. I don't

IO necessarily classify what they.are talking about here<

II- as. personality conflict.

18 BY MR. ROISMAN:.

Q All right.

20
A But to amplify that let me

21 explain what really happened and let me add on the onset
222nJ5e 7 -do not recall discussing this with the investigators.

23

24
,

25
,

,
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06

O I Q All right.

2 A But something along these lines happened.

3 The auditors' meeting area was immediately adjacent to

my office, immediately, and there is a door between myd

5 office and the meeting a rea.

Q Now, when you say the auditors, are you6

7 talking about not the auditors who did this report --

8 A No.

Q You are talking about the auditors who did9

to the original audit that is being investigated by this

Il report?

12 We have to be clear there is two audits here.
_

13 I want to be clear wh ich au d i t ---

O 14 A Let's call this an investigation and we

15 uill audit for normal routine QA activities.

16 Q All right. Fine.

17 A Again, immediately adjacent was the door

18 between. Rather than knocking on the door and say hey,

we are ready to start the audit meeting, they would19

pick up the telephone in that office, call Dallas,20

21 Dallas hangs up, and calls me, you know, wasted 10

22 minutes.

23 I don't call that a personality conflict;

24 that just seemed to be poor judgment on the part of the
25 auditors. But, again, we didn't talk about this at any

0

o
- _ - - _ - - - - - -
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|
!

|
|

I' recall.length, as

2
Q -Was;that a source of irritation to you<

thatEthe audit ~ team had done that instead of knocking

4 : .

.

on the door:and;saying --

5
A If so, very temporary.

6
Q I think you testified earlier, I believe

7-
it was today, with reference to craft and QA/QC people

8 \

that you felt that it was important that the craft -- |

that the QA/QC people not confront the craft people with

10
regard to criticisms that they had, that if the craft

11
and the QA/QC people were in disagreement that they should

12
go up their own chains rather than confront each other.

13
Am I correct in that or am I misremembering?

14
A I think you missed-a good deal of the

15
testimony. I don't recall that kind of a discussion.

16
Q Well, then, I may be mistaken. But, in any

'.17
event, in this context from your persnective the right-

|

18-
thing to have been done would be the auditing just to talk

19
to you instead of going up to their management and'then

20
have their management call down to you and say would you

21
open the door and talk to the people,on.the other side of

~

22
you?

23 *

A I think the meeting would have got

24
started a little quicker. Keep in mind it is just a brief

25
introductory discussion that establishes the scope of

i

I
|

i
|

Lm_
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1 what ,they think 'they are going to do.

2 .It is not the type of thing that I have ever-

,

3 classified as that big ofLa deal.
_

#
- ,Q _

But you do not in' fact have a
. i

'

5- recollection of'having a discussion with the-

6
~

that, paragraph is referringinvestigation team about what
.

7' 'to-in any event?,
'

|' . s

8 yo, ,I don't~' recall''that discussion.g,

''
Q Secondly, on page 5 at the bottom of

10 paragraph 3, the last three sentences there, would you

II take a look'at those and then tell me, do you agree with'

12 the statement that is made~there as it relates to you?

I3 Ifyou have an opinion as it relates to Mr. Brandt, you

Id''

can give it, but I am interested as it relates to you.

IS A I am going to have to disagree with the

16 . statement because I' don't rec'll the audit team

I7 having discussed that particular issue with me

18 personally. Therefore I can't agree with your

39 conclusions as they set it'forth here in the report.

20
Q When you say their conclusions you are

21 talking about the last sentence of this?

22.
A Yes. Because it is just lead in for the

23 last sentence.

24
Q Was there in your judgment a considerable

25 amount of animosity among the individuals involved?

, -

u_
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T

I
'> A .I think-there was some difference of~

'2 opinion between Mr. Brandt and at least one of the

3
auditors.

#
Q How about;yourself?1

,

.5
A .Probably some, but probably from a

6 different source. '

7
Q. ~ And this' reference to " existing

8 personality conflicts," didyou perceive that there were

9 existing personality conflicts?

10
A 1 don't like that term personality

11
conflicts.

12
Q Okay. Give me your term

'I
,r' A One of the auditors was obnoxious; is that

tj ;4
an appropriate term?

15
Q Yes. 1 am not asking you to tell me what

16 he did that. constituted obnoxiousness.

I7
A The othersone was inexperience and had a

18 tendency to ask too many uqestions.

'I'
Q And what was it about.the first one that

20 made you perceive him as obnoxious; what was that
21

. person doing?

22
A One example that comes to mind -- and

23 it could have been before or after this particular

24 . discussion, is'I am in my office on the telephone calling

25 and the office has got a windowto Mr. Chapman and he --

,-

K

. . . .
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1

in it that you can see through very clearly. He pounds
2 --

on the door and opens it. I consider that to be obnoxious
3

and disrespectful or whatever else you choose to call it.
4 .

,L. .''

-Q Did you think that in general this
5

particular' member'of_the' audit team was too highhanded,
-6 -

pushing his weight around too much?
7

A >1;. don't, relate.to-the term highhanded nor
8

- - - to the term pushing weight around.
9

Q- Well, did you feel that he acted as
10

. though -- or she -- acted-as though he were expecting
-11 -

to be availabic at their beck and call and that your
-12

business had to always stand aside when their business
13

) was' ready to go?
'14

A I think that is a fair assessment.
15

Q How do you square that with your earlier
16

feeling that they did the wrong ting by not knocking on
17

the adjacent door to your office when they wanted to talk
18

to you the first time instead of going through a
19

rather formal mechanism by which someone who was at
'20

your level would communicate to you the desire of the
21

team to talk to you?
22

It seems as though in that instance they

23
would be overly solcitous in your judgment and now when

24
the auditor knocks on your d-or you feel that they are

25
being overly intrusive. What wouldyou have had them do?

,,

b
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'

:;
,y, ,

? ,. >

,~ ,
,

b.
~~

' az; -
d } -? j.

y'- .A In the second case it would have been j
'

,

'

'2 .- . . . -
*

-

-nice:before you almost broke my door down to see if I am Fp: ' ,->
,

r
, ,- "3' - _ .

business. !

' "
t

Ljust.: sitting;there,asleepDor am.~I. conducting
> ~ ,-

-

A
.

>s

In the'first_ case, you know, we" '

c3 - , - t-
'

th,
.5-

,

- -

:normallyjparticipated;at,least.with one individual in |
~

'~

: 6 .' .-
>

' the~' en trance ..mee tingcand , since 3 the purpose of thatzthey {
~ j '. .F |O>| N. . 7 '

-were trying_to. establish an entrance meeting for an
'

'

.

' * 8- ,

audit,.they_.could have'either let me know or my secretary" '

-
4

,; .
..

9 -- . .-
!

' - and'someone would'have been brought immediately, much
'

x10-
,

,
_

.
.

'

;less~ time than.what-it. took.to call Dallas and'then for
,

~ r
- 11 Dallasjto; turn'around.and call me, . particularlyTwith the.

#
' 12 . . . . -

'

_o ,. .
- proximity of>the meeting.-

-

_.*
13 . . . .

M [ ,] , Q 'Now,-lookingjat| paragraph 4,-in the second
,

,v e.
.

, ,

;: .w< - ja
^ sentence,;there.is a s ta tement . mad' - :-I am s or ry . In the

Jncd; first sentence it 'says in addition he 'discussedTit -with i
'

~

.

'

'16 -

. - persona 1Leoncerns in this area'T. Brandt!and R'.;Tolson.his7
'

.y ; ,f
and!the conduct of the: audit-team,

a 'Is it your understanding that he refers'to-* '' -

' i94 ,

.Mr.iVega?J ,L
'' 4 J

,

. -

. ,,

i . 20
~ .As -I would presume-so,_in~the context of

21 --
.

:thesparagraph, j,

,
^ .

> '
- 22 .

Vega-in. fact-_ discuss with you his j
. .

Q Did Mr.'

|23' '< '

.n +- ' personal ~ concerns in this area and the conduct of-s
,

s>
..24 -

, ,

-

a , the' audit ~ team; do you have a recollection of that?'

'

- A. Mr. Vega and I' talked so many times it
!

. ,f . _. ,

q .,- ,

.-j ,- -
.

,

$'

.t i r

. <

4

'
,.%

4

1^ a.,--.,- _ - - = - - - _a.-.. - - - - . - _ - - - - - - . - - ' - _ - - _ - _ _ _ . 2._-- - - - . _ - _ _ - _ - - - . - - _ _ - - - . . _ _ _ _ . _ _ _
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I would be hard for me to associate a discussion with him

2 :in% this regard. We may or may not have.

3 Qi .So you have no recollections of whether

4 Mr. Vega either tried to accept what the audit team

was doing or'to agree with you that th'ey may not have5

6 been conducting _themselves as'they~ should or anything

7 else, you just don't have a recollection?

8 A No. The only thing I do remember

9 is the particular issue was put to bed the way

10 Mr. Brandt had originally disposed it.

'll Q .When you say put to bed, you mean that

12 the ultimate resolution of the particular NCR that is

13 discussed in paragraph 3 wasathe resolution that,-

- 14 Mr. Brandt has originally done, carried out with

15 respect to it; is that right?

16 A That is my memory. That is what ultimately

17 happened.

18 Q l believe you testified earlier that

39 you had heard of but had not ever seen this report --

2C am I rememberling your prior testimony correctly?

21 A That's rigat.

22 MR. DOWNEY: Can I ask a clarifying

23 question?

24 MR. ROISMAN: Sure.

25 MR. DOWNEY: Mr. Tolson, do you recall

c3-

j

__
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,,.

! .i
3

reviewing the report with me on Sunday evening?'"

2
A Yes, but I didn't review the report. You

3
wouldn't let me have it.

4
BY MR. ROISMAN:

'S
Q Had you seen that report prior

6
to that Sunday evening?

7
A I saw it. You have it but I never saw

8 it in the context I associated dth seeing it.

9
Q In other words, you hadn't seen it in

10
the capacity of your official position at the plant

11
is what you are testifying to; is that correct?

12

13;,
4

14

15

16

17

18

-19

20

21

22

23

24

25

'
.

.
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~ . r i

' '
i, ,

.

;I 'A. That's correct..g,

%

N Q Then, 1st.it a fair conclusion that you- 1 >

'
< .- ,

#
' '

\would not know whether -- except t'o now read it,

4<

whether dr.not'any-ofLthe c.o n c l u's i o n s that are contained

N lin . t he . r e p o r t beginning-a third.-of the way down on1

6 I: ' ~ >

-page 6 and escried over to page 7, whether you had taken, ,

si '

7
any parti utar action or had any'particular response to

any of those conclusions; is that a fair assumption, - - . . - , .
,

.9' I
on rey part? \

t- 10 (
a A I have never seen the report and I have

11
'never been asked =to do anything in response to the

'

-d' 12
'- report.r

,
-

,

'N Q Okay. All right. That is fair enough.-

tt

14'

Now 1 would. tike to direct your.attnetion

15
to a page 8'of the report. We are still talking about

16
the first 12 pages of Exhibit 45-1.

,

17
'

First of all, Mr. Tolson, is it correct

- 18
t-at you have indicated that you waive any right you

may'have to have your name identified in this report

in s ny of the places where it might happen?

A Yes.c
'

Sih 22y Q Now, I would like to have you look, if

rb 23 N

.p p you would, at the bottom of page 8. There is a

' jy;. 24
at- paragraph beginning with "During the exit;", and it

8
'

25
goen on from there, and it refers'to the person.3, ,

'Th ,

/ \ws

k N s._ ._

_ .

'

. 1, s

'\j\ -

ik '

, Et iq-, ,

'. ~ -'
C _
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. L

f
~

m. -
,5j o n 4 :+ .

..

,

j_ -
' si -

. !., ,
4

.

-
i
I

'

N f

[_; .. /bli III ' accused'of making-intimidating statements. Do you know [x

s . .. ,. - .
Ie ,'

b: 2 ..whether thatLis; referring;to you? t,

p , ,
a. ~ - ;.

. . a
y ' qg - :3 _

A. .I,, suppose that it is. I want to add,' *

h ,

s.o
3 s ,.

~ '

.. -

g - - ,. - d
~ howeverd that [his? report'is not-factual. Primarily the.

n

,5 -

.,..t. ..-

,

lihrase' "d6 ring 1the exit'? is' totally wrong.~ -

k -5
' f' i

j _ y

6 q' I am glad you mentioned that because I-y
.,

6

L' _

/^
17 . - 'was _, going :tio ~askiyou : did you know what tnat meant,

m
-

"

' '

,.
'>

' "8' '

..

"during'the exft."
1

,

:

L c. , r- I9 A- .Yes. I know what it meant and-'

,
,c

lc. ~

' 10 '
i

' '
,

that-is the reason I am telling you this is wrong.. .f
P4 ~

<-

,; ,
.

2, s11,
- .h -Q Please correct it if you would. ,

. , . _
. . . . , < - .

-''' | :12 - |HR. DOWNEY: First, what does it mean'

u ,

- '
b. . .

<

O )3-- :13,
,

wrong. I will.ask my own |.and then.why is -it
r < . <

h h 'j'' 14 compound'~ question
_

r
'

;

;. O _~
IS -MR. ROISMAN:: All right. j"y{

- s,

.16: iv M ' ^, _
, ;_. s : -

-THE WITNESS: 'The exit normally is--- we>

' i
'

' O;'n v J 17 ~talke'd aboutlitla little earlier,.an entrance meeting.
.

1
te

- ,

18
' '

- ;,
,

s .
'

.: k.| }q.
'

4 J , .,

F

20
'

.

~ t

'
- 21'

'

,,
-

,

. +
r.L . ?

. .
'

(
. 22 - ;o <

,

.,

'f,, !f ~

*~ x_ , +
c,g3

;p m<

,,
*

4 g

h ,
e ; 4

, . ,,

I
"

25 ,

'

>

s

S *; ''.
,,;

T_J -
'

!

'
. . ;

i, .

<
.

s

3

b. 'p

n

c
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Mc g D-
: .: _ ;

A, ~ n..

jf.
.,

- :s . <-*a-

ff . : c.
.&;

,''p . -
* w.p, , , - ,,. . . ~"

7,fi , J M. g
.

'
'

+ r.- ,

_

W j. . w f.s.;*G-; Yve , . ...Qf," .
. i

J y. , .,
7. .

%D . _ . Q Right.''

( M: % [ N , 2

j ,

,

I '

, ,

: Ms:h(R1 D' - i $* ' '- - ?: 'A#
' - ' ' ' 's - ''

* We' ll , "t h' e'o p p o s i t e to ently meeting.is

yff; my']%/, 3) h }&-,gg} g,,'g$ , g , .
+.m - ;m

_

. ,

.

' ' i. ;,

,. . .i.- .r
.

. . .
..

. .. . g. n.., a ,

: ,u , s,
c

. % . .- .,, _ . . f Q, ' ' t, ~,
"- >

@^ }t { 'Qd 4; ~+,W-
Q. 'Atithe endJof the inUestilga tion --

|

g C . .. ,. x .+ s

-j ens 3 . .. , -5'g .i7, ,, *,

. Ent o'fC t he audit. g'

#'?' [-_;n Q '' ,r ,; ej. 5'A f
'% a> .

.s ,
rs ,

- :n s[,R
._ 's ' 'Q- zI am sorry. The end of the audit.

.t 4
-

' - .,
" D'7.d 'N' ' ,a16 -

.

W. wg 2 ,* .A; Yes.
,

, . <, ' . , -
.

* , ,
'r, , * < 8 i'

p g ,' .. Q .. A n d ' s o~ y o u - saying=that_the-
<

'
- are

.

,

N ",- ,| yjf< <9
'' -

< .
-

whatever-the
-

ry.
- v. :s

- events subs eque ntly, will describe ,
m w..

:10- <

y
accura'cy of'themithey~didn't,oc:ur during.the-exit;'A 1-

3
,

M 's ;o|S/p i
' '

.. ..

.;
-}| U3,( 4 ,c is'thatfcorfrect?' i4, ,

, ., .

02- %. '41 - i- -, .-

A. I am sorry. I was~ reading.g,w - f y, yV <
,

- r-

(4 j ,t13 4 g Q- All-right. Are you telling.us whatever
o . #'

, ,
g t ,t ; , ,

?L; % /- - *
" ~ , }f ' the'eventsythat are subsequently described in that bottom. ;j,

,

'j<1 . -
_

- -incorrect.in- t-
- - .p a r' a g ra p h i o n page 8,f. they .are certainly

- ','
- -

' '15
, ,

, ,
..

ha.
,

16 '- (sayingLthat they: occurred'during the exit?,

,

g.
> L . >

e -
'n LA' That?s' correct. - :' '

4 / [ : - '.

p , }8c q. Now..-did the events in fact: occur or is' [

-

'

< il9 ^ tihat':how'you would. characterize what occurred?7,

. 1. :A, <

[[ f:., _ A There is the substance-of.the discussion ;
20= '

' >

: .:r;, ''~3K, edid occur. (The-timing-and'the language is not totally ;
~ ~. . 5 ,

9 ,& ' ' 22
*

~ icorrect.e w. .-..:

I c. 23 , , .9 , Well,;. le t 's'. break it 'down.
' -

o

p[
.

It says the person. accused of makings
- 24

wo
.

,

'' 25
;M - intimidating statements entered the office; is that

, , ,.

A'''

i f,N; ,

1-

,,,,,f ~
'* ''

p
.

g^ -

' * . --s i..

,- eb

g- ,

s.
"

''

,, ,
*y ,

4"-
~

,, . . _ . . _ , _ . . , _ . . , . , , , , _ . . . , -
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I correct?'

i
2

. Did you enter an office where some

3 people were. assembled?
,

d
,A I entered an office where one person was

5 assembled.

6
Q Okay. And it says stated very strongly.

7 Would you characterize the manner of whatever statement

8 you made a as "strongly"?

9 A The first question was who was the team

10' leader?

II A I am sorry.

12 A The first question was who was the team

13 leader?
,

-' 14

Q That was your queation?
15

A Yes. And I wouldn't characterize that as
16

" strong." That was just a simple questi'on.
17

Q What strong refers' to is his subsequent
18

c statement he didn't want QA personnel telling craft people
19

to initiate repairs, _and if they.had any questions or
20

conedrns they should work through QC?
21

A The substance of the message is correct.<

22
I don't agree with the manner in which the language is on

23
paper,

y 24
I Q You don't feel that you said it strongly?

25
A I spoke in my everyday discussion. If

-

_

m
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> > j
that is characterized as very strongly on the part

2 of some people, so be it. I'would not characterize
3 it as very*strongly.

'
4

#
?Q Can you. remember either the specifict

5 words or the essence of the specific words that you

6 expressed at that time?

7- A With a little background preparation,

8 yes.

9
Q You mean something other than what we are

10 doing now, you mean if you went back to your office and --

II
i A No. No. No. If you will permit me

12 to start -- I will carry you through what happened.

13
Q Absolutely. Please do.

I#
'A It had been reported to me that the QA

15 auditors had directed craft to repair a hangar. That

16 was the sum and substance of the report.

'II That is contrary to site procedures.

18 The pooper way to handle those type of things and it is

19 an agreement I worked out with Mr. Vega many years before,
L 20
L is any time an auditor identifies what he-perceives to

21 be a product problem the appropriate course of action

is to contact the QC department who are certified to

~ perform those kinds of inspections wherein an auditor
24 -may not be certified and in most cases are not and let
25- the QC people -- or if the QA auditor prefers --

1

i m.
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1

-identify the' problem by our nonconformance system and

2
'in thiscase a nonconformance report, and let the QA

3
program that is established at Comanche Peak resolve the

4
matter ~rather;than an auditor putting himself in the

5
position of directing work activities.

i

'6
Q Okay.

7
A .And the particular gyy that was

8
involved in this was relatively new to -- (outside

9-
interruption.)

10
(Discussion off the record.)

11
THE WITNESS: I forgot just exactly where

'12
we were at.

'
BY MR. ROISMAN:

14
Well, you were just telling us about what you

15 ~ believed was the proper procedure for how QA should have

16
dealt with this.

17
A Proper procedure is to identify the matter

18
-by ~che existing QA/QC program, which in this case is a

'

19
nonconformance reportand let the QA people resolve the

. matter as opposed to an auditor who may or may not be'

- 21
capable of judging the acceptance or nonacceptance of the.

! item, directing craft or QC to take corrective actions.

L 23
p .That is.just not the way we prefer to do our business,

t 24 .

And'when I say we I am talking about TUGC0 QA.

25 The particular auditor involved was

_

L l_
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1x -
relatively new to TUGC0 and to Comanchi Peak. The-

'

; 2
purpose of my visit.was to assure myself that he under-

3
stood the' mechanism- that is worked out with Mr. Vega and

. o.
. .

;4 . , .

resolve what had already transpired in theto hopefully

5
field where the craft was in the process of going back

6
on a hanger that was totally fine and attempting to

7
repair something that didn't require to be repaired.

8
Q -Now, having given me that background, can

9
you give me the essence of how you communicated this idea

10
to the audit individual who was in the room?

11
A Yes, I can. Keep in mind I am talking

12
to him.

13-

^i Q' Okay.;

' ~J. 14

| 1. And no one else.

15
Q By the way --

16
MR. MIZUNO: Excuse me. You were talking

17
to the team leader and no one else?

,

~18
THE'HITNESS: No.

19
MR. ROISMAN: No. He had asked whether

20
the person was a team leader. We don't know what the

21
answer was to that question.

22
THE WITNESS: I beg your pardon.

23
MR. ROISMAN: I was just explaining

24
to Mr. Mizuno that you had already testified that the

25
'first thing you did when you camt in the room was asked

,q
%)

- -
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., .. . ...

,.<1
p u '4.

, -i

t, .

|r . ,
~t .. .? . ; , .-

.

.

:I the ques tion 'are7 you . phe::teamtleader . We don't knowik/- +

y * i
-

_. )- ,,c- .w . - -. t

2
j7 .'i yet on the record what the answer to that question is.

,,;, 7 ;
-- .- - -

.

,1 Who was };th'e perso'niyou were talking.to in' 3 *~ '

. ,

' l' d t h e . r o o m~ , n'ot by-name ._but what was their relationship?

{
- 5" We r e :: th ey. - t h e team leader?-

,

lf M R .- ROISMAN: . Off the record.'

:
.<

' 7 ~
'

.(Discussion'off.the; record.)
'

8
; :. BY MR. ROISMAN:'

L
" ( ,7'''

29 Q. When you entered the room.what was'the'
'

,

Q: " U10 firs t. thiiig . you 'did ?~

s
-

. -- .
-

.,

II.' j A ': I' asked who'the team leader was.'

1

o ,

12:
~Q And1-why did you ask! that question?m

3 . .,

d; ,fk ' .13- A :Well ;normally-.the conversation at my
_

.V -

' ' '

. 34 .

. 1 -
cleve1Jwas.:withEthefteam 1cader.

,
* +

w- Eh 4

;15 Q* !Andid'id you. ultimately haves the-77, ,,
- ,

|i6
'

k .

conversa tion that .-you wanted to havefwith the~ team4
-

y
, g. . ' 17 : leader?~

m.
a;

-
-

.
.'- - 1

,.A' Yes,:I did.18'
.

'

m. ,,
<

. ,

%. ; _ . g _ JQ. [And|'isJthat.the conversation.'that'is11 9
.

y .f;-- .' , ;20 reportedly summarized.by the statement stat'ed very.
~

. c
'

.,

M - ;-strongly?that;he~didn?t''want-QA personnel telling'21 ,

%, *:-
_

_

._ (

g ~ V)i - (craftjpeople ;et cetera;-1's4that1--22-
,;;- y

N

g.s y : .23
' '

+ gr In part, Lyes".,

N E,:;3 N n
~ ive'me,your version.ofs 7- 24 - q1 [And: now ' can you g

-

f
- j' ^ 25 hhwnyou communicated!,tha t ':ide a - to the-team' leader?

,

y:q
t: .

s
', - n ): 7. i .x

;,-m <
- <

-.I , - .

x

,' I' - ' ' *$.-', b_^s 4
_

,Y- 'ai

V- _

,.

. - -

, ' . ' '; r -L. ,

?,'. 4'

j b . > 6

-- "1 '

J L. .

.
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j | A. ..,
,

-'
< '

.,s "
<~ ;-

,

( 14
~

, 1

l?d' .A, .In part, yes.//+>

L: y'
*

,;,. Q And now can you give me your version of
.

W, ^

.. a

3 -how you communicated: thatlidea to the-team leader?
a-

~3'
-

'

S . Af ~0ne of'the gentleman-who raised his hand,
s

-

''S.'
' ke ep ..-in - midd two' people responded, the second question".u. -

,,
g

.

J ' s'- 9~ : ' ' 6~
'

.
11 recall, I' asked well, who:is recently been involved'

c s ,

~~~7-'

,,=, g -.M c z fiel'd with'the hanger andLthen only'one'per,on
- ,

,,

8; '

their hand and n'ow I-know who I-want to talk to.raised<

-s,.,-
.

11. ! }

- ' Q , .Okay..

; "/ 10.;
'

'

A' First of all I asked ~the individual'was he,

^
'

have worked out with
. [ 4 . aware of-the normal; relationship we

- 12..~ Mr. Ve'ga on.'how to.h~andle these-type of thin'gs that
~

q, . ; '
.;

F

J3VN . .
, occasionally arise where an.audisor might v i s u a liz'e a-

'

Q* f ,9 : , ' condition thatHin his. mind-is possibly not conforming or
>

'
' 9 '

' s.
15 '

,

. ac tuall y. ' non conf orming . -
<

p;
- , . -

.
' '' - w' '

=

1 ...

"Q " - W'o u ld l yo' u' 's a y. ;youl a s k e d h' im16',

that i n' - a
,,

c ' ~ . - 3^ 7 suggest' that ' Aflhe #did not he was probably.- .n. _ , ,

. manner 1to' -<

, -
t

.

,;
, __*. y .,, - r.

" 4 - ;g.' . making'a hig mistake ,did'you ask it from a more low-- or
'

,+ ,,; ,. m ,
-

~
~ .keyJmanner than[that?: " ) ,w

..w
' ' ' 20

A I.would like to say. low key. hut'in all'
-

,

x21 '

r ' honesty-I was'onimy way to~1unch so I am'not:how
22 cartain'-it-might-have been perceived on tLa other side.g.s , -

.

~ g3-
. .

1 wasn't-~in. low gear.--

,

,

124
Q '.All right. What happened next?

'

25- A Well once I got to the~ individual that I

.7q
.-qJ

.

.. ?

;- -

.,

s , ,c4

A- *

'
', _
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- , ,-
< <: /--- ,

1

v' t I. - actUally wante'd.to talk to, then I recognized I wasi g
,

.. . || . . . ,-

^>.. -2- probably' dealing withia-communications problem because

I 3 this part.icular individual in the past
. I had worked,,with -

3
- 4

'

_

. an'd'~it wasn't his-character to take an aggressive

5: --posture with anybody. He was a relatively low key
'

> - -indiv'idua?.6
,

7~
- Along about that time another*

m.
'

,8 individual. decided to participate in the conversation.
,

'9
- Qf This_is the other individual who had been in

..

10 - the room when.you came in?
.

II- A Keep..in mind you are in~two a'djacent

e |12 - r o oms'. - ThcEone l'am~-ultimately talking to is in the second
'

:

,

k.

,13 room. The'other-guy that decided to join us ''in theL ,p - ,

- . x ,

I4 second room was in the first room.
.

, p[
~ g15 'Q ~All!right.

q- . .;

[
'

16 A And.I guess.in my words - .Mr. Brandt wa's
, ,

I7 'with'me ThereTdeveloped a little bit-of a spirited'

.

.u~ ,
..

~

.18, , - conversation between Mr. Brandt and the.second person,
,

, ' - 19 - und:at.that. point the purpose that'Ithad for the

L [-b - 20 i
, session began.to'go downhill.

, Q .. ' 'And would'you say that by the~ time the.21. '

-

-

"

,
,

,.
_

ses'sion was c omp l e t'e d ' . th'a t the' relationships betweenJ22;

h< ,
you and'Mbe.Brandt.on[23 - '

~

.

the-;one-hand'and the~ audit team,

24:y- .
. members--on.the?other-was strained?-

! 25 .A Particularly strained with the second
,

'

n.
h \
. g.-

''Tr

i

w

I

-

i .J

. . ~ * ;s ' -

q
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J

~ individual.who decided to participate in a

2 .<

conversation I~was having with the ~first ind iv idu r.l .

3 .

Q ~ Did you| and f that. person targue over
''

4
whether that person should even be talking, given that

5
you were having your conversation only with the first

6
individual?

7
A I don't recall enough time for that

'8
particular line of communication to have accomplished.

9
Q Did yots feel that you were able to at least

10
communicutc your basic view regarding the appropriateness

11
of QA auditor directing a - craft person do do his job?

12
A 1 felt'like being the individual I was

13
attempting to talk to had an understanding at that point

J '14
subscuquently confirmed after lunch because heand that was

15 -

lunch and explained what had actually
.

came back to my

16
happaned, and by that. time I had already intuitively

17
determined what had probably occurred.

-,

18 -

individual who interrupted that
.

Q Did the

19
.

conversation disagree with your perception of the role-

20
of QA personnel vis-a-vis craft, or did he agree with

21
: it or did he not have a comment on it?

22
A Frankly, we didn't discuss it.

23
Q What exactly did he intervene to say in

24
the conversation that you were having with the other

c-

25
individual?

b
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; .,

,.;
__

~

'

.t., ,

_ .
. , '

'
.

.

4[
~

J y p g , , 9 , g ,. g ,
~

2
- . , _ Q' 'If'you look back.'agaih to the bottom of

'

3 - t o'J t h e ,1 a s t sent'ence, does that
*

page 8-to'the nextf"
,.

- ,.
: statement correctly summarize one of the things that you

- 'said at thar' meeting?
,

6~ 'A Not entirely..

7' "

Q What would you add to it?

8' 1

A '. Well, I would. straighten the lar.guage out.
'

9
Q Why. don't you give me your version of what

O. .is-contained'in that' sentence.

d' '

: ,
AL As I recall, I think this whole episode

12 .was. in f t'he ;radwaste system-and it was very likely.in,

. , _

- 13 -

f'w the fuel, building,'an area-that. craft and -QC were
% )'s

gg . .

', - . working.very:well'togeth.er to complete and finalize.

'15s .. Weg.were; anticipating receipti of fuel very shortly,-as

>
- - P 16~, ' ' eg I. recall, and'so.there was excellent cooperation'

' ' 17 between the. craft"and-QC to:close.out, if you'will.-

4- 18-

'N e g a't iv e things.and particularly'in that.

G. k: '+-
- . environment wherespeopleLhave worked diligently.and19"

~

-worke'd,well'are-not1w' ell received by. the-recipients.' * -

-
,

,r- (h
' LHuinan < nature . - And I was attempting to convey thatJ!? O

' 22 . f eeling:; to ~ ' the auditor-that.I wanted-to' talk-to sothe"

,

23 fwoulifunderstand'wayfI was even'infthere' talking:toihim.'

,g y . -

.p. ,

24f,9- , :Q. And'this statement the way.it'is stated
'

,

-25,[: .here,-?it l's.not imited es a particular part of the' plant'

s..
. .

X J:; q
., -

,

4 w

n

k

).
v

st i. ,#

_ . - ,. -

%, a $. f 'I N ._
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3

'
<

'-
I

- at all. It appears to;be a genericJstatement. It was

2
your viewuat that time at least,that craft people were

3 up tight and-could bes fired for multiple problems on

4
'their.part? Let's just start with that part of the

5
statement.

6~
A It was not generic. I twa s isolated only

7' to the -- as I recall, the group that was working

8 together in the fuel building.

9
Q Now, is-it your view that that is a

,

10 problem which periodically appears at different parts of

11 the plant site as either scheduling pressures are brought

12 on the craft people:with regard to particular jobs or

'
40 other pressures arise?

l' .j4
A 'I don't.like.the phrase pressures. You

15 have got productive minded people and QC people

16 working with them that are attempting to complete. The-

17' pressure that is there is more self-imposed than something

'
else. It is a sense of pride and achievement of

_ accomplishing an end result that we worked very hard
20'

towards.

- 21
Q But what I am trying to find out is-is the

22 concern-that you are talking about here a concern that the

23
~

craft people don't like to have their product criticized,

24 or is-it that they are in some way or another being

25 interfered with by the involvement of a QA person

p
!'-%/.
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,

-

/- ~y esr

._
" ncgettingiwhdt they perceivefto be'a quality product?yrM _ i .

O-1
< -'2.

1Which is.it; that;younj ' ' ~ are talkingtabout here?
'

h ~3 'C- -
,

/t MR..DOWNEY: I am not sure I understand
;4-

,
i that_ question.', <

.

. L;J
, :51

BY MR. ROISMAN:
.+ .

: 6-
.

* ~
Q IWell, this statement says the craft-"

.~

. J7 :7 ~;i -

. . .peoplenwere up tight and could be fired for multiple*

u w 2s

s. .

~

8.

-problems on-their part. Itseems to me there is two. _,

;f> <

7_, - ~ possible~ things you'are saying about'-that. I am trying to
a 1 .sr <n:a .

^ '10 - iunderstand what.they are.-

,

m.. _ . . ,

.;
-

One. possibility is that the' craft-people
m ,,

,

-12'
-

-,
Edon't' like'to.be' criticized', just' flat out. The other

.

- '
~

* - ' c 13 '
;possibilitylis.that;theJeraft people. consider that the( ). . ^

;3 j.
' w./ .

! critic' isms by a--QA person interfere with them doing'
_ ~ _ .

.
.

'
.

t4- . ,f -

'33'

y-

what:,they believe;to.be a-quality-job. And-I am
- _m_

~16
tryingsto understand which of'those is~..it that:you

,

,

*&
. 17

'

^ .are' attempting to-ecommunicate.with the thought.that is,,
,

efM '18
U i -- somewhatisummariz'ed here.

b ,' .19,*

; ,
-MR..DOWNEY: Mr..Roisman,.I am not sure

u + .- ..

M20~

. .,

gy ' , ' -that_your.two" alternatives exhaust'the possibilities.
- *

%.
.

m
'

,.x" 21 : Wh y^ d o n ' t." y ciu justijask Mr. Tolson'what he meant?
- .

~

's
.

3; -

,} s9 ' ;~ ;
)t

, . . .

. ' 22f
F7..

~

,'de MR. ROISMAN: I'did that,-I thought.
<

M
??

" '. , . .

-
~23' I B'u tS IL wa s'r ' t c. clear ~innthe _ answer,L and: that is why I was

,
.u .

> ; -.
>

fic3,
-24+

.trying to.get it;more. precise.
< .

M' . -25-
- - . THE. WITNESS: I am a craftsman. -I have to'

'

'

& .>

, (f( - ' ~>
,. -

r-.'..z

*
-

,

[. '

[k j y -

,

L, , ,
_ '~..

ki ~ =L_? _=
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"!? ' ' : . , r, n , 9_ w %' ' -
.

. ' . . '
. v ;, + M z z .- ' " '

'

-h

a 4' .: <

3 b-

'
.,

h, g.
~

,

a

:
' - E q .. _.c 11 ; ei

. . .

'

af% _. , ! th'e J.bes t 'of. my'. ability! comple ted what 'I consider.to
'

wg .

7 :2' "
< * - - > *

. .

-I.now receive input
r

|be an,~acceptablefproduct.
'

-

,., .r.
-

.

3- ' ; verbally [that says what I perceive-to be-an acceptable'

, - i

:A >

: product Sis noit perceived to be an acceptable, product*
g _ ,

-_|' ., -. ... ,S '

,

-c n . - -;by' -ani individual' whose' background I don't know."

s.

*

6-
'In that context.I don't like the

> i

| , , , ,

7
'

-

,

,

criticism and don't-' forget what:I said when we first
"

.- . >- _ .8 -
.

-

there was nothing wrong with the product. . The.' started, f
-

.

'

| product is= acceptable as constructed.
_

..-- 10 . -

' -

_Q But this situation that you have just
;. + s ,

_

: -

11 .' '
- Ldescribed L sort 'of', isn't-that what happens all the time,

- - 12~
-}'- wheth'er l't Ibe a QA'or a.QC person, if'a red taglis put on,
1-,

1 ,

.

1 13 ~

ffS a piece-ofDwork..that.is-done by a crafts person or.if a-

a 1
-

;V 1g
. - cQC'. person is :lookirig at something and indicates ~ either

'

'

" ~ 15
- .verballyfor-in writing that-they see:a-problem,'the

'

.

~

'v 16
~ ; craft' person'is' constantly being subjected.to tha t ,--

_

W g
~

,

isn't-that true?
C

_ |ja,
I mean.that is the na'ture-of the QA/QC

- 19
process;Jis that correct?>

,
- ,

,1
-

LA- 'The identifications of discrepancies-is

S 21
,

the joblofJthe QC people and the resolution of those'

,,

' ~

22 . . .

- ''
. ' discrepancie.t is the job of the craft people'and

.

-.y .^3-# 'b. if'that.is-what you are.asking me then.that is what'is4

#'

happening.s

'.' ~25
-

, -Q Well, that is in part what I am asking. What
,.s-

'v
_

. .

4

-
.

1#

f b- +-

6..
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1 I am trying to be clear about is that this conflict

2 that arises.when someone does a job and believes that

3 'they have done it right and properly and somebody else

4 who thyy may not know just because they don't normally

5. work with that person all the time, comes along and tells

6 them that they haven't done it properly, that is a

7 built-in.tensich-that is'*nherent in having a QA/QC

8 program; isn't that true?

9 A Not if we are dealing with real problems.

10 If we are dealing with nonproblems, yes, but if we

11 are dealing with real problems I am not personally aware

12 where we have the same type of condition. And that is

13 certainly not what I am saying here.
1

14 Q When you talk aboat real problems and

15 nonproblems, I take it that you believe that when the

, 16 craft persor completes theLjob the crafts person believes

17 .that he or she has done it properly, don't they? Isn't

18 that a-reasonable assumption?

19 A 1 would like to believe that that is what

20 they believe,,yes, sir.

L 21 Q So at any time whether.they have done it

| 22 right or not and someone comes along and suggests that

23 they have done it wrong there is going to be a certain

24 amount of tension created or personally created between

25 those individuals; isn't that true?

,

5..

p.

e _
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-

'' ' '

b l. 5
9 m , , -- - '

- , ;

' ", -

^5 , , ,. s. s , , ,
,

| | ?.] I
,

t'
,, ;,

.
, .,

t
wh .

.
.. -

? -y ~1:
;g ? t i No tj f f lin'., f a c t 7 there,. is nothing wrong .y gj - - .

'~

#4 #" ' - '" 'g . s 2 . . - . .

there on the wall which is what
<

f-j 'with:whatshe has got-up:-- ,
<

'# ;,3 .
~

.,
~

here.*' . eMare-talkingLaboutw.

p , L. j. s'
'

,

j g.7 - :Q - How does.the craft person or the-QC

' . ~5 ' .
'

'.

-.3. ' .y . [ ..
'

-

: person-know.thatithere is nothing wrong? We have just

- S
~;6-

..
, .

'

.

~ . - got'two-different ~.opinionssabout the very'same. piece
. -

+

:y ~ -, 7; -
,. .

- :
.. *

M2 -5 of work., . . . ;+4

8*
, .. e

. .A In this particular instance,-as it was
'

Q. _

,
- ,9. ,

@y -

rep'orted to,me -there was at least'one senior. very-m . . ,

g ", :'10 ;
,

exper.ienced inspector-.there'at-the'same' time of the
'

#; '
'

<

.

*; 11|
.. Th'e. inspector to1d him'there was nothing wrong-, .

-
~

auditor.'

,

'< ' ' -
. # ; ,, _.

12c . . . , . ,
. - -

...

np
,

with- the. hanger -~and yet he-pursued the discussion in the-
4 -.?,'

Q'}) ?
. 13- t;;

'
~

. field' verbally relative to what'he perceived-to belas

Jm. h.
p {' '. - problem. [,

t

:What
.

.
. . .

t"

- 15 - ,
.

1.'am dealing with here,- Mr.;Roisman,
< ,

, ,
-

'

,

,

!', 1 , - ~16
._

, ..

noncertified. person making IFis;the' condition'of a
.

;
-. -

- :
17' ~

'

"o a

_ 's, Lj ud gme n't s on work that1is' tota 11yJacceptable.'

'
> 18. ..

it your view that"if there is no j
--

..

'

.Q Is
.

":
.

,. _ .. - -
,

> ~ :19 . .
.. .. . .

;d H supervisory person.presentiandiall you have is a.QC
,~

,,
- : . ."'

- : 20.
. and aicraft person on the.

-

.

. inspector on; tihe. one: han'd
~

:p
'

'- 21 <

' ~

6ther;.-and a craft person.has finished the work andg,-

G.
'

22<

,
.

; believes that.they have done.it properly and the-QC |
~

-

,
. 23.

"J * ' p e r s o n i c.o m e s alongLand. starts to put.a red tag on it, y:
,

a
. '24 . .

o r * 'is not..an inherent tendency toward ithat'there is
'

1'

,25 .

criticism by the'QC person
< ,;

. ' . tension ~as a result of that, ,

W)/
,

,

(. *
,

,

- -
l'

F

I. 'i .2.~ ,
,

9

*- +
,

, N- 3

'^#
.4

- t

.|' %; t * , " '

m.'
'

,

t _
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i 4'
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)( . .. b . ., '
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,4
,

[$ ' -
,

.gg/c ~ '.1
'

+' - + ,

'of.the cra f t'.per,s on 's ; work;- yes f or . no ?
~

'
<

,
c. ,-

.,, ,, , ,

: Q. ; ^j
A I think that is probably humanly possible,

. ,

E ,
,

-

<3 .. .

. . . ;yes.
> [ .f

.

~

]' . Q.. .Do you think that that is inherent in the
fy s,

:#
,

;'5"m ;n-

t . -
- '' - : nature'of the process? -

t 4

' ' A Not from my experience at Comanche Peak.

[1 ~ ^ '
1 '7-

IffyouLare dealing-intthe real world with real
,

- ;''y L s

'8'
-

pr'oblems ' then; that tension doesn't exist.
i

;;
-

- 9;.
.

Q How does the indiv'idual QC inspector'
9:(;

, a ,q .' ,,

,9
andLthe individual craft person know whether they have. ,f ' -*

's,.

e 1, _ .,
' 11 ' La'.real problem:or not?= It is just the two.of them there,

--
.,

u a

} .
* ~|:.. '9~. '

thelsupervisors'are-at-different places doing different--
' '

'13 ''
.D- . things;'how do they' know when-one-says'it ~ is right2

+; f
,

,.

. n .: 14 , "and'the other.says'it iis' wrong; wNether-it is anmc
..uS '}$ .

.. _.
.1-

,s . ?' ' cimaginary|. problem or-a'real problem?
-

-

16- . .

g. _ - d o'n '. t.: k n o w h o w to answer your q'uestion-<

eu
. 17'' because I can't' relate to-that-kind 'of condit' ion.

..
'

-
-

- q; -
'

.. .

~

_

, - 18 -

- Q' You'can't.' relate t'o a situation in whicho: .-
-

~

.
-

-
19

'
-

>

.a'_QA - ::,

m" ^ L20-
< ' EA .A-QC man has!the ultimate hammer. If<

'

"21 = h'e'says.;iti is. wrong it is wrong until resolvedifrom' . m ~
'

''
~ -

,

2

:.c -22 ~ La different thing. .That' 'is'why I am having difficulty
..

'~

g
23 - . . ,. . ..

' "
,

<
- = withLthis;line of~ discussion,

y
w " g,

'
', ' ,'Q So it is-your testimony.that whenever the

,

-
v '

'
2$''

' jQC' person shows up -assuming there is no supervisor there~

- , .

] ~* %| |
-

,

.. wJ)c

*
*

< s .

.

.4' t

' '
, s

. . '-
'T- P '# "

t
~ "

-
. . ..

'%e(.*9 F

a_,_-, - , , _< ,- ~ , - - > . - , , . , , - , . , , , ., . , , _ , _ - - , - . , ,,
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1 or other person'to.resolv'e'the dispute and the

f
2- QC person says it is wrong, that the craft person must

I 3 accept'that it is wrong until some higher authority

4 resolves that controversy?

5 A He has the option of kicking it to a higher

6 authority but at that stage it is wrong.

7 Q It is wrong because QC says it is wrong?
.

8 A That's right.

9 Q And you are saying that that is so well

--10 known at the Comanche Peak site that there is

'l l - relatively small amount of tension occurring when those

12 evetns happen?

13 A In my personal exposure the answer to
-

14 that is yes.

15 Q What about what you have heard in your job

16 from other people reporting to you on their personal
i-

17 _ exposures?
<

18 ~ A' They have not had a magnitude of input that

19 would cause.me concern as what 1 perceive the line of

20 qustioning that you are asking.
.

I:
:21 Q What would be a magnitude that would

cause you concern? If ten percent of the QC inspectors --22
,.

23 if in ten percent of the inspections done by QC people

24 'the tension appenred to exist without any supervisory

person coming in and making one side be right or one side25

-

'
i
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.be wrong, would that be enough to be of_a magnitude to
-2

concern you?
3

A I can't answer your question because I
-4

have never tried to qualify it.
5

Q Can you try now?
6

A I can't do it in terms of percentages.
7

Q Well, if you get five in one month --
8

A 1 am not even sure I can put it that way.
i .9

~ involvecent that 1It depends on the amountof personal
10

sense the need to get involved in would'be the -

11

triggering move as to whether:or'not I would consider
12

the problem.
"

13

') Q You mean if you don't get involved in
''

14,

it then it is not a problem?
15

A -Not to me.
16

Q -Now I am trying to find out what criteria
17

do you_have for deciding when you ought to get involved.
18

What triggers your decision whether to get involved?
19

-

A The input from my people.
20

Q But what_are you judging that input by?
~21

1 mean if-you get a-call -- if you got one' call.-

22

it and:one of tha s u p e r v i .:.o r s says theoQA and QC -- the QC
23

- -inspector _ doing the cable traces support and the crafts'

24
person who is'doing the installation of the cable trace

~

25
support'seem to have some tension, get that one call,

_

a
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i

_
l

t '

,

L

'
;; does that- trigger your involvement or not trigger

i

2
your involvement?

~3 A This whole line of questioning escapes

4
me because, you know, we are out again in a

S
hypothetical sense and there is nothing that you are

6
asking;me that triggers me to discuss things in a

7'

,.

rational'way.r

}
- 8

Q Are you saying that it is totally subjective

9
based upon your judgemnt with all factors that are

10
involved in the particular situation counted in each

11' time?-

r 12-
L in other words, that my hypotehtical call

13 you c a n '_ t really respond to because you don't know
14

who was the' inspector and who waa the crafts person?

15 And I haven't1give you the full name. Conversation that

16
'you get from the supervisor who make- the call, and that

17 -

only way that you caa decide these is to decide themthe

18
case by case?

19
A Yes, that is what I am saying.

.

20
Q Now, did you indicate at the time of

E 21
the' events that are being discussed here at the bottom

22 of page 8 that you were concerned about QA people
23

getting harmed physically or politically because of their

dealings directly with the craft or domething to that
,

25
l~ effect?

'
.

!

8 ../
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I
A Those phrases were used but not in the

' 2 context of this report. I may have been a little uptight,

'3 I seem to-remember a difference of opinion between me

d and Mr. Merritt not too much in advance of this.

5 -Again,.I am a peacemaker, if you will, at this

6 particular venture. I want to make sure there is no

7 aggravated friction externally and I probably used the

8 phrase physically just to make a point. I never intended

9 at the time or believe today that that is a real

10 situation. That is just ar unfortunate phrase I

II selected in that environment to try to make my point and

12 I; intended nothing other than that in using it in the
,

13 conversation.

Id
Q You are saying it was not your thought

15 that there would actually be physical violence?

16 A No.

17
Q What about this refernce to politically,

18 harmed politically?

"
A Again it was in a different context and

20 . as I' recall mucia later in the conversation, primarily

21 at this point directed at the second individual who
V

22 partihipate in the conersation I was havingdecided to

23 with the first individual, and the thrust ofthat was if
1

2e'
the= course of action that they. preferred was for me to'

25 report to their management the situation, then that is

|.
-

.-.'

>~

i
. .. _



n - y .

. , , ,
,

.

py[ y . m;; e -
'

' - .-,,

@; ' ::[
_ . _ . . s .

$ 1',0 9 6-A1 ?jsnt ~ ' "fin _,

, , , g ,.

~'!'

J. , -, ,

';- ,

g , - M
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,

; Jr : ;-s "' lthe way:I would' handle-it and that is basically what
'm. ,

2) -7am:.tr[ing to.say with the use of the. word political.c; ' ,
_

w

JD -

~

~'3 ~

-

lb I am attempting.to reason with the-guy that"

-
." 4' he-is1'out there talking 'ab'out something that is not a~

,,

%u ..#.
'

prior'probl~em with people who are dedicated and
> r

- linteres tied :in finishing'an activity. It is a diversionary
,

.

'

itactic.on.his part. He is wrong. He is wrong in two
~

, ,

' *
4 - as '8 - >

-

'

ways: one,.in sensing a-problem.which doesn'.t exist
:

s v
'.

1
'~

- >
,

and , 'two ,-: talking .abou t that problem with that-particularJ:- 4. ., -

'4 '10'

group of people.
.. .

' '
11.

-

c; 'Now, if we'can't reason together, then
,

|~ - 12 .

,
the'only recourse'I'have left is to make a report to

~

*

13
a 4A.j

.

, management.-on h'is performance, which'I chose'not to do,4 s
,

e .7 i4 .
,

-
' I prefer not to do that. I'would:rather wo-k.it ou t .witih .'

, ,

- '. ;15 -

; - - the-~ ind ividual .
#

- 16-
'

4 - ;Q. B u t -~y o'u indicated to-him that that was an
.

*
. .17s

"

;optionTyouthad;if'he and you didn't come to some- .

. '.18'
resolution?' '

'' 19
, .

" ' .A' And'that was the_ intent.of the use of'the
m (20 ~

- # word _ political'and I didn't carry |it any further than'that
..

' 21

$
'

!because' that.was ~the end of the conversation.
' ~

- 22.
. ,

In earlier testimony with regard to the
.

,

.Q
' ~

23-
~ t-shirt incident you indicated that at-the time that the

, ,

24s
' incidentEoccurred you~had called the people up into-

:.| . - .' 25
:O

-
,

your office 'orLhad direcrea that they be called up into
,

.

.W.
.

_

r

1.

/
,

.s
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'I 'your office-and rather than characterize or

2. mischaracterize what you said, can you tell me what

3 were the reasons that you had then for wanting them up

# in your office?

5 A Basically two-fold. As we talked Tuesday,

6 my initial reactions to the t-shirt incident was to on my
,

7 own authority send them home and tell them to change the

8 - shirt and report back to work. I immediately, after

hanging up the phone, had second thoughts as we talked
to Tuesday, called Mr. Welsh and asked him to bring the
II people to my office.

12 The purpose was for me to personally

13 see the shirts so-that I could convey that message to

I# -Dallas-and at that particular point in my career at
_

0 Comanche Peak was making all decisions relative to

16 personnel.

-
II

-Q And-was a concern for the physical safety

18 ,of-the people wearing the t-shirts at any time a
" consideration in the actions that you took that day?

20'

A Not in mine, no.

Q This report of the investigation, again on21

22 page 8, earlier in the report' refers to allegations,

23 that are made to'Mr. Clements by a member or some

24 members of the audit team and makes reference to a

" meeting" and statements mad? at that meeting that -- and25

6 _
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~1w.
I am looking now at_ paragraph 2, up about the middle*

2
of the page, "someone is going to get hurt physically

3
politically."or

4
Is it your understanding that the event

5
that is being described there is the event that you

6
and I have been discussing about the meeting that took

7
place between you and these two audit team indivdiuals

8
.that is described at the bottom of page 87

9
A I really have no way of knowing that.

10
There appears to be some similarity between the discussions

11
but I didn't' authorize the report so I frankly don't know.

12

Q Let me direct.your attention now to page 9

. 13-
of the report and paragraph 1.thereof.

14~

Would you read paragraph 1 and tell me, one,
15

is it your understanding that that paragraph is talking
16

about you and, number two, do you agree or disagree with
17 .

paragraph?the
18

A. Okay. 1 am;sorry. What was your question

19
again?

20
Q First of all, is-it your understanding

21
that paragraph is talking about you and, secondly, if it*

22 is, do you. agree or disagree with the statements contained
23-

in the' paragraph?

24
A It .could or could not be me. I don't

25
know. Let's assume that it is.

_

.-

&.
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I
Q Well, didn't you testify just before

2 that'you believed that in the preceding paragraph at the

3. bottom of.pnge 8 the phrase the person accused of making

4 intimidating' statements was you?

'S A Yes.

6 'Q Do you agree or disagree with the

7 scatement in paragraph I?

8 A In what ways do you disagree with the

9 statement? Maybe if you could do it so that we keep

10 it clear,'let's take it phrase by phrase. The first one

11 is do'you or don't you believe that you have a strong

12 personality?

13 A Yes, I would agree that I have a strong

' Id personality.

15 Q Do you agree or disagree that all parties

- 16 sno have had dealings with you indicate that your

'

17 r1.rmal. demeanor'in meetings and discussions is to come on

'

18

" '!..
strong and abracive?-

' 19 MR. DOWNEY: Objection. He has no way

20 to do'that.

' 21 MR. ROISMAN: Then he can say he

22 disagrees and tell me what it is. I am giving him a

23
[ chance to deal with each-of these,
b-

24 THE WITNESS: I am going to disagree in two-

25 ways. It is not logical for me to conclude as I recall

:

#

i-
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8

'' 4.

>

~s._ ,,e <1s

:
' '

:l'n the earlier portion of.this reocrt that
, ,

w - V ~ 2

>
-

- 23 ' individuals :would'. make this' kind of a statement.-

x 3 .
, ' -..

_.11
. '

-:
'

- Tha t 'seems ' to _ lie a -little bit farfetched.,

- - c g. ,

' '

. f ; , ~ / ;: I disagree on coming on strong and
"5 -

I.. admit _being a. strong personality. I-will
'

>

-abrasive. .
~

'

,

..

6-
'

.

being confident in.my'own' competence-and; admit.to

:.u } . '7_,

the comp'.etence of,my personnel, and I will admit,
,_ .

,- 8- - . . -
-

E t o d i s c u s's i'n g this openly and aboveboard, but I wouldn't-
' i ' 9. ,

_

s

,', say_ strong and abrasive.+

,

N :, .;n
'

._

.Q. -What.about the second' sentence; do you
m ill .

sagree.with that sentence?agree or'di.
...

. 12_ .

.-;

J:
'

.A Are you talking _about the one that has
" ~

. y/,L j ?.
J12 . ..' -

- gots--.

\./ , - 14 ' .

-Depending'upon
. .

Ethe personality of whom, Q_
_

.

-15~ . . . . . .-

*

.he.is dealing with----:

< ,

ce 16
. MR. DOWNEY: Objection. If|he knows.

'

.

<

m.; ,

Wir .- 17 :'

.MR..ROISMAN: 'I. a m -' s o r r y . Y0u object --
:~ 18

~

ff
MR. DOWNEY: :Mr. Tolson has no way of*

'19 --

knowing how other people perceive him, particularly

20'' ''- . .
~

- .suchEglobal-statements.---

' < 21: .
.

'
#

~

MR. ROISMAN: The question there is does.,.
'

~

g. :22'
' -he: agree with-the statement.that depending on the-

t: personality of the' person he is-dealing with his manner-

,

24..
.

^ could-be consideredlintimidating. I don't think that

25
-

.

him'to get into the-mind of the other person
,

: requires

!_t.

n
-

!

r

_ .
J. *

.

a b

M # 4

. . - . - . . .,.. __ _
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i

1 but to1give me his view-of what he thinks other

people perceive him to be."

.3 MR. MIZUNO: I object because that is

'A not relevant to the question. The question in this preceed-

'S 'ing is whether any specific persons have been

6' intimidated or felt they were intimidated. To ask

7 Mr. Tolson about his understanding of some other

8 person's perception would then be irrelevant, unless

9 .that person communicated that perception to Mr. Tolson.

10' MR. ROISMAN: Well,.Mr. Mizuno, I don't

^ '" understand that at all'. In fact, the worst form of
.

' intimidation that we could have for purposes of this 1

13' hearing is the intimidation that a person feels and never
'

14
communicates. They become the hidden time bombs in

15 terms of the adequacy of the QA/QC inspection at the-

16
plant. The intimidated ones who say, "I have been

17 intimidated" at least give you a warning as to where you

18 ought to go looking to see if some work hasn't adequately
an' been inspected.

20
.

So I think it is very relevant to know

21 whether Mr. Tolson believes that there are people who
-i

could consider his manner to be intimidating.

23 MR. DOWNEY: But your question is out of

24
context. I'll renew my objections. If you direct your

question to the issues here as to whether he has any

a

1
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,

Iw reason to believe that QC inspectors have believed his

2 manner to be' intimidating, I think that's a rather

.

3 ' speculative, question and the answer to which is not
4. . s,.,

4 worth very much, but at least it has some context.

- 5 MR. ROISMAN: Well, I have a sentence;

1

6 here that is contained in a report. I think the relevancy

7 for the purposes'of this hearing isn't disputable, and I

8 am asking the witness to tell me whether he agrees or dis-

9 agrees with the sentence, and I think that's a fair

-10 question for me to ask, and I believe I'm entitled to an

11
: answer, and I realize that you and Mr. Mizuno have stated
+

12 your objections, but I would like the witness to answer

13- whether he agrees to disagrees with that statement.

'I 14 THE WITNESS: I don't know how to answer

15 .the question. It's too vague for me to answer the question,

16 BY MR. ROISMAN:

17 Q It's too vague for you to answer the

18 question whether you agree or disagree with the sum of

'19 20 printed words that appear on a page?

20 A Yes, for an answer, that's what I haver

21 given you.

22 Q Number 2 on the same page, the first

23 -sentence, do you agree or disagree with that statement?

24 A I think I disagree and let me tc1k about

23 expressing my opinion to anyone. "Anyone" is a pretty

,,
1

~

,

I

_ _ . _ .
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_' I broad spectrum of people.

2 q .Would you say that it would be accurate

3 if it had said "isn't hesitatnt to express his opinion

4 Lto most people with whom he has professional dealings"?

J5 MR. DOWNEY: Again I'll object on

6 speculation. You're asking some awfully vague --

7 asking him to agree or disagree with some very vague

8 ~ questions.

9' MR. ROISMAN: Well., your client is the one

'10 that produced the statements, not me.

11' MR. DOWNEY: I think it's entirely approprint:@

32 to address ~ comments to the authors of this report about

~ - 13 what they meant. To ask Mr. Tolson --

- 14 MR.'ROISMAN: I'm not asking what he meant.

15 I'm asking.whether he agrees or disagrees with what is

16~ said. We have already asked .he people-who did,it wha t:

17 .- they-meant.

18 THE WITNESS: Let me.try it this way:

19 In an environment that I'm asked to

20 participate in, I don't hestiate to express my opinion.

21 I tend to be a little more careful when I'm addressing

~

22 the chairman of the board and I tend to answer his

23' questions as opposed to volunteering information.

24 That's why.I have a little trouble with anything more

25 direct.

~

P

>

A

.
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~ -1- - ' - - BY MR. ROISMAN:

'- ,
. .

.' ; y, ,,

it. M : 2!
,

[
'

Q Look-at the'second-sentence of~ paragraph.
'

, m ",. ,
' '+

. -

*

'

% ' '3- 4
*

atwo. dol you agree' or. disagree uith that sentence? s
,

'[ '' [, IC
JA -- It's' kind of-a yes-and-no answer *o-that

~

57-
- n; v5 '

o n e'. [I'm not sure I k'now'.what the word " cur *" means.
,

-

.y . .

' ' ~6'
v, )Q. 'Can we agree for?the purposes of.this..

. . -

N^f,
7*

'it.has":traditiona1Lmeaning of short
'

. or brief?, , ~ |$
' .g - ._,

A Yes, short or brief. If you sub.stitute
'

,

4 e 'N

' -
:that,Lthen it is-certainly correct.-

~

4r . . , -

.

10
,,

, ' LQ 5 What.about'the third paragraph, t h a t." i s '
. - - : ~ ~- . - .7, p

n, ,y . 1' <
- .

,
, t

, ithe-one'numberedIthree? D,o you agree :or disagree with.

_ 1, } d2| , 1 'this sentence: that makes.up that p a rag r ap h.? ' ':

..
- L

3 3'"
-

s O%.- ,. 3 ,. ; -A JWithin the'contextbof the discussion we- s -

-

'' x );
' M. '"

'
-

discussed',on'page .8,'that's -

.
. correct.

( 15 -

Well, that was my.. concern, was:I. thoughtq
c: -

P 4,

> . .. 2 .. . . .. .
,' ' ~

.thejdiscus'sion we had: indicated you didn't-have a-
.

1 :::_
, -

^

+ ,;. 37
"sincereiworry about their. physical;well being, but youW

. ""-t
e< .

-.

-

"~
,

.

.18
.

,

' 'y / .used--theiterm, I don'.t want'to uoe a pejorative-term,
,

'
. ,

tum n .

<

,'y'e. . r 3 '

9,'

but?in''an'exagg'erated way;that you didn't really.think- [
c ' 5

,
,-

<
-

.- .-g:

' 20
' there1wasRa physical danger.

.

.

-
,

'?

M' '21 " - -
.Are you changing that.now?'

v, - ;. , , . ..

_ g .yo, .

, ,

.

; N23; q MR. DOWNE,Y: Objection. That's not

' '

i e m' '

Linconsistent with''his statement.'
-

"

>r - . . .w - c.

[j - 'y$. ,

g THE WITNESS: Let me try. .They are reporting >

n: .p+ > s

b.t

. () ~ --
,

'

, _
4 t . .-=

s ,4,

/ 1 ' -_
| ,, _

I .l.

|
' ^

4

,. -

y ,

f 1.y

N
> 0

.' " ,-
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-

,
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9
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b. >1 in essence the discussion that we had. Okay? I'

2 : generally don't believe that there was a problem, but this

3 was discussed with the two people in the room with me and

4 it was discussed in this manner. It could happen, but I

5 don't really''think it would. That's what I'm trying to

6 say.

-7 MR. ROISMAN: Could we go off the record

8 a minute?

9
.

MR. DOWNEY: Yes.

10 (Recess.')

-;nd.jon . 'I'-

linde fis
12

13
,.

14

15

. 16

17,

-

,

|18~

~ 19.

20

21

22
. .

' 23
-.

- 24

25

m. , ,
# !

c.
,

s

. Y ). # ~

~>r...
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n.:
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,

.' w.[,,
e , '

f 1: 'MR. DOWNEY: 4We'reiback on[the record after a'

. , , ,
- +. . s-s +- -

,.1.-. . .

2'. shortirecess.-' , 4' .- ,

':> . . _ .

. BY[MR.[ROI$ MAN:
,

3
.

. . - _ .

4
--

' 'd.
^ ;Q' Wouldcyou_look atapage-9 of-Exhibit.45-1 ands

'
,

.

,>

-Si paragraph 4 and lo cik ' a t the..first figure?'

N;
^ 6' Do you" agree,that you communicated that thought to1 -

,c 1 ,

; r ,
_ ,

"7~ [thefinvestigators:that they-claim you~ communicated?c

.8 [ ..A- 'S c'r a t ch the word "very" and the "and I agree with
'

- m - -

J i 9 -|t h e ' s t a t e m e n t '. "
'. <n

10.. fq. 'And how abiout.the last-two' sentences?'

t lli A.' - - 1 ;. s e e t h r e'e from the first' question.-N '

:;O ,' ~ ' 12 -
'

.Q, MThat's/right. I.'m'only asking you about the last, ,

l'c
'

,
z

.
<

-

' . 13 . .two' sentences'of paragraph'4.%f(9;
.

'
'

N
_ 14| .A The!next to the last'one is essentially correct.' ~

9
'

4
~

#

~

.15- ..I f c a n ' t '.' r e l a t e t e a m l e a d e r n u m b e r -?,2. individ'al that'we've
'

-e 1 u ,

'
, , r

,
.

* -16 talked':about,-and'Mr. Byandt got into the discussion, and I'- |, -
-

'+- , - -

' . . ~ 117 i ;mayjhave raised my voice in an attempt to break that.up, but- -

l "

i '18' lidon'tLrecall'it at thisitime. $'

.94_
(3- r191 -Q Okay.'

,
..n- t,.

'* _

, .. _ ! -20 MR. DOWNEY: May I askLa question, Tony? |,

.e . .

Yes.
,

, 21 MR.-ROISMAN:

.hG. |22 MR..DOWNEY: .You've asked Mr. Tolson about every i
o - ;

* ~ L

23 sentence'|in paragraph 4 except the second sr :tence. I would '.
t

,

.

.

,.
. , ',,

"

224 ' ask iMr. Tolson: if he' agrees with the second senter.r.
1

.

:
-

4

>
,,

s
.

Yes.'

W 25; THE WITNESS:
,

.

y

.m,s.

,

[ ; +
' ^

,s

-.s .

~#
- g5

A

a >
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,

i
. . . t

. :, ,9
i r

N._/ ' : 11 .MR.'ROISMAN: 21. I ' m sorry. I-was trying to move it
,

- 2- To n . He had already. stated,his views on'that, and I just
,

!3 ' thought it woul'd'save. time if I- don ' t 'do that.
,

:4. . BY MR.;ROISMAN: '

, .
.

,

1 yg ;5 .Q' Looking at number-5, then, the first sentence, do
,

:6 you: agree or disagreelwith that statement -- or actually the
*

'

.' 7 Lfirst two sentences?
s- ;

v.
,

'8 A -In the. context of what we talked about earlier in-

,

w
-

. question 3, the potentialfis there. I wouldn't characterize9

'

.
- 10 'it-as-aLhigh probability. .I. don't like those sorts of -

.- <,

[~ .

adjectives.,
-

: 11.

'

[I24 'The potential:ia there, but I had no genuineg; ,-. ,,
'

- 3,;q;
;13 , concern'th'en, or'now,!of the; activity actually taking place.

,

a u ;-
" 14 Q: ..In other'words, you thought the potential'was.

-

,
' - 15 .there, but-you didn't-think: that it:could, in bet, really

~
~

* - '16 . occur . in L the ; situation,'that~this investigation was lookingy;, .

h, ,

k
-

"

17 Lat?
. . .

18 LA, Would~you repeat +that,.please?4
,

id''
'

'What'you're'saying is there is potential for a' '
19 Q_ ..

'
. .:, _ .

20' QA, person being' hurt-by. Craft'if QA-doesn't work through
-

,

R
-

,. .

W
L21- -QC'on Q C ' Lis s ue s . But-.in.your-. investigation situation, the

,

- - 22, -particular subject which,was-the subject of'this investigation c

! 2 youldidn't. feel'_it wa's~ a real1 probability, it would have i
,

.' ,
f24: Jhappenedjin.' hat; case?^

t

h . 25 e- A . 1 don'_t think it would' happen in.that case, _nor do'
'

. _ ~

,% '''g . .

_ . , +
__

'I,

L s
*'

~; t, '
,

*
. ,

f' ' t

iui \
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.w e g s--,

*
5. ~_; g t i

''

A, ,, . LJ2

!-y q
.

4- '
. ,

' .. |u./ . 'l I thinli ~ it fw'ould happen in aJgeneric sense.-

,

. , , -

- , , , 21
o

>

q ' gg11>, 'th'en ,1 are cyou : also . que s tioning the use ofys
3 ;, . ;, .. a "

'
'''e- '3'

-

' '

i t he'wo rd ' "p robabi. lity ," .a s _. we ll . as the use of the word'
,a -- .

'x
,- q.

.g_, 14t
'

L"h'igh"?' - I V >'
v: a-

. 3
"

' ,
;55 .A , We ll ---

4
, .

,.

6-

,.; Q :Would you be;more comfortable with the word:

.n
7

- i' -"possibi(ity"?[
'

>

~

,

8-
. : 'A They,mean.the same'to me,'" probability" and'

e: 3-
a:-. S_ L ''p o s s ib ili t y , " ,

.10 ;^
- q. |Do you. agree with the last sentence of paragraph-

r{ " f i.11 5[, ;which .-is , . " T h'e .. i n v e s t'i g a t o r s ~ attempt to express what they
.s

' ,12 j b el'ieve'' you t'old them " was what you-. meant ~ you said, "The
'

.

,
- 3' ..QAJperson'could be"heardipolitically"?-

.x-
_ :14 V fMR. DOWNEY: Why don't you j ust ask him.if that's

s

'' ,
-

,.

' '15 what he meant?:'
'

'

v

16, k BYrMR. ROISMAN':,

. /" j
'

O

' I7 . 'Q- Is that shat:you meant?; >
4

-

':
. c-18- : A' - 'I've.already-1 described-what I meant by the>

'

:
'

19 |politica1'. thing'.
yt}nderstan'dthis.20'

.

q_-

,

;;.' y

21'
. ( - This :- j us t ' s e ems to be'slightly different, and I

'

22 opportunity to'tell-ce, are you.just want to-give you an. .-

23" Edisagreeing.~with.that portion of the record?'

,

24 ' A- Yes:and no, because I get hung up on theirs.,.,

'

[ ( 25 ilanguage in h'ere, "and/or:.not capabic." I don't recall
~

: .

.

'-

-
<.s'

%.

T

,,

t -
,

V

.
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>

_

t -

'

Q-

M 1 tialkin g to clie individual about that.;-
'

_2 L
'

The'. basic premise of what- I was trying to

3 communicate with the,_use of>the political' thing is what Io-

~

' 'd Ldescribed enriier.-

;5
Q 'Now,'I-just want to'be clear about this. With

6; the exception of'any conversation,or examination of this

>? document that-you may have had with your counsel in the last

r8 Eweek or 10' days and-the discussion that you 'and I have'had of

9 ;the examination today, this'is the first opportunity that

Id .you've-hadsto_look at these' findings or conclusions, whatever
~

;11 we want to call them, that we've just been going through on
~

'

12' .page 9 of the document; is.that correct?

~ 13' -A'- Essentially correct, yes, sir.f. ,
,

. 1.

1.
- Id 'Q 'And'to the best;.of'your' recollection, did any one''~"

-

-

4:
,

15' of1your supervisors bring.to_your. attention the substantive-
: ,

,

C16 , c'omments that;- -in-those paragraphs that we've just been
.

3

(l[ ' analyzing and -- and to use a phraseithat I guess is popular-
_

f

.,18 at the site -- attempt?to counsel,you.with respect.to them?-
+;.

,

I 19 !A- 'Th'ere:was no counseling period. ,There was a joint
t

hh[ 7 ;20 meeting,-and-Mr. Clements called;to'where he stated that he

-g.. 21: Tfelt like I_was out of line. and that was the' sum total'of'

< s .

* ~. 2 2 the. discussion.
.

[; - +f f 23I Q And beyond that,-was any other action taken with
K'',

,

'k 2,d- frespect: to'you with respect to the subject matter of thisr

'

'25. report..1

h
,

.

*

f(
3| '

'

'

s

'.- s

k-

44

X

.L. _



,- m'

'(; & ,

- . -, 1. 51,099
;THj l .18 / 5

..
~

.

>
- , ,

- >
-

,-3- _a..
- -

+lb ' +
.

f ~

No, sir.. -
'

- + "

A

2 -
-

. / ;, . , , j- ,

'

s/ , _ q. cDid Mr.$Clements" indicate'to you what he-perceived
'

G-. ,, ,

-

tobewhat'was?t$e:p'opbrcoriduct?),' -3'
,

: r '

_v . -
,

- 'd i Not that'I recall.
~

.' ' S
.'Q .Did h'd ' indicate-to you what-.it was about this-

-

'

- 6 conduct?that he particule.rlyLthought was "out of line"?
.

,

~ ^ 7 "A. Not'that I; recall.

.8 ;q ;You testified,:in response to questions this
a.

' ''9 -morning ' f rom Mr. -Downey, thati there - had been some problems
'

i' .10 _with electrical QC inspectors that-had been, in part,-the

11 . impetus:for the-(Management-Review Board.<
.

. -12- ~

s a i d ,.t h i s morningHave'I-summarized what you
.

13'

:c t correctly?-
a i
A /

.Id (A. Substancewise,'[' '

-e -

yes.

' 15' Q -Can'ycu ~tell me, what was that -- or what were'

,
-

16- ~those problems?- +c._,
u -

~ 17< IA' ..Not:in..any detail. There were four,'as I recall,r... -.rn.

[ -18 ' . fairly low. level ~ citations >that-we had received from

(19 ~ Region IV several' weeks in advance of this interview*

# 20 . process.

' o 21 Q And were those the s o l'e - i m p e t u s for the-.

m.
22 ' determination,:from your perspective, to have the Management-

~ z,
,

23- Review' Board?

24 .A ; No. .We discussed. Tuesday, the concern that we

' * ' ' '
25 had already'come to. relative.to the issue, as we've called,

/~\
- (. J

.

.D

-.

I
-'
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I it, morale. This planning was done long in advance of that.

2 In addition, Mr. Taylor, who was the senior

3 resident inspector at Comanche Peak, orally gave me the

d
benefit of his assessment of the electrical QC effort.

5
Q Do you remember the content of that?

6 A Not in any great detail, no. The message was the

7 need to provide corrective action essentially along tne lines
.

8 discussed earlier this morning.we

9
Q And did you remember what the Region IV reports,

10 either dates or the number or anything like that, that were

II what you just testified a moment ago, which ones those were?

12 A No, I don't.

[ 13
Q Were they within the few months before the

Id Management Review Board?

15 A I think it was a matter of a few weeks.

16 Q You indicated that one of the responses that

I7 occurred, in part, to the response of the Management

18 Review Board summaries was that there was improvement in the

39 weight. levels. And I think you also said that there was --

20 some people apparently ended up earning more for what they

21 did. And everyone had more opportunity to move up and earn

more as they moved through the system; is that correct?22

23 A That's essentially correct.

24 Q Was what you saw in the situation,the improvement

25 that it gave, an ability for you to discriminate between

|
L_
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j '' f .

' '
-

*
<

3
,

. _ ~ $, .s ,:
i

, _(. , y .

3: '
'

z .
-

-

5. r; - y.1- j,those' people (wh6se work'you'.2 thought'was good and those.you
~..

ng.}jp- '2 thought wasVno'tcas~ good:by',promotingfor n't promotingo
w .e~ . . ', ,

w-' c

y[ i. 3~
,

a

-t , >

?ind'ividuals a[d giving'them.more money as a result of the
, ,

3r
d' (promotion?,

y y' , , _ S .~ J A' 'No,-I' don't think;IJsaid that.
~

<
.g

;6 ,q. ~

.No, I1didn't think you-did.*

,

/

r
7

'

7
, e

7 - I mean, I'.m now asking.:for the first' time.
,

.

^ [),' 8. A: Thesprogram was structured to reward capability,
-y~4 .

" '

attainment of certifications. As9. as reficcted through'theg
y -.

[' 10' . people became more'~ capable-in'that regard, then the

- t w. ' 11" opportunity-for increased' monies-was made available to them.
'

,

12 ' I .' s e e . 'So, it wasn't a matter.of if you had;
'

,

q, -

13' somebody who wa's 'in a positilon , like say a Level 3 inspector.-
' '

4
a: 6

-

:and' that _ person was doing a significantly_b'etter job, in your
i J

' 14
3-

i

-15 | judgment','than another equally qualified, in terms of being
_

116' Level;3, that you could give themEmore money to reward them' "
.

.

" 17. for that; this was merely to allow for money when you moved'

4,_

p
18 from Level 2'to Level 3?

d'' 419 ' 'A ' Level 3 is'a. tough _onc to talk _about, But

~

20 c o n c e p t'u'a l l y , in that regard, your summary.is correct.y

p 1 .

Q -You answered a question regarding the meeting' y ' . 21 '
,

o ; ,

:. L .22' '.which!you addressed of_ coating inspectors, dealing with the
i '23 ' issue!of the'use-irs, as opposed to NCRs.'

~ 24' As I understant this, the development of the use
, -a .

25 of the IR, it's a development'that was done at Comanche Peak;
.

.'9. .

#f[(.,

ij ~
. ,

I ,

a f

,

..

.',kt,
'

H
.i

- y.L

r.aud%.-- 2a-o _____m_..m,_._.-.m_ 1 .amm._ - _ , . , . _ - __m _ _ m _ __ .. _ . - . . . _ .m.
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;i
4

,%) 6
,

' i

'l; qg- ; is 'tha t' correct?
~<

.. . , .

2
,

MR . -D O,WN EY : Objection. 1 .d o ri ' t think there's
.w

, ' . ' '3. ,any demonstration-of-his personal knowledge of what might- i
q

+- ?
'

:be in otheripisces.g .

4

_
~W',~ . ,

5-l 1 ;MR. ROISMAN: Okay. I'didn't mean to put it that*

6 .Letime'Vithdraw it.
"

way.:m

' -BY MR. ROISMAN:
i

s s8'

,
Q ~What<I'm-asking you is, the use of the IR as one' ,

M
~ ;wayfo :re' porting a nonconforming; condition was a development

.

';[ . .
'

..,.;
.10 : thatioccurred atLComanche' Peak, as opposed.to some directive,

. ,

. j 4;, ,

;. - ,
_ :thati from'the' Nuclear Regulatory Commission and told?.112- came

[ 42 -the company;;"You.will now have irs, and you will now have,< -

.

13
' '

f y. - NCRs";jisithat: correct?:
'(e

' j4
' - A .The NRC.doesn't'. direct'that kind of detail.

'

, ,.

-
_

- IQ [You ~ 1ndicatedtthat the IR provided.a'more and I^ I5 --

,
. " .16. .think'your; word wasi"even more" or "most" efficient methodc

,

,

w
..

f or.. mos t -/ ins tanc'es .' dealing with i the types of nonconforming
'.

.. ,.

i ,M' -17 :-

\ Q18- conditions that would arise in the.non-ASME area.
7,

..

2 19. What.did you mean'by "most efficient"?'

C~ ;
f

.

.; g . ' 20 eA [The*best way'.to answer-the question is to give an ,

Ss
t

.' . S

,-
,

-
Js)

. example.. In preparing 7a hanger that.contains a U bolt, thehV 20
,.

, -
, y.

, ,
..

, <
inuts'on the|U bolt!areLloose., They identify that as an22 1

-M
*

< . ,

- 23 unsa'tisfaciory attribute, furnish a ~ copy o'f-that to Craft.->
,, .. s

. 4 |He tightens the nuts, and I'close the report, because now the.24
~

J .
. 9y .

25 requirements are satisfied'.,e <-

s .
.

.- ,

J
'

. ^
46-

1

-e'd -

+

b M
"

,
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3
'Q And how does that contrast to what would happen if

.

2 -he had gone the NCR ro$te'with regard'to the same example?

3 A .The same information is recorded. A copy of the

4 -NCR goes to Engineering. Engineering writes down to tighten

5 .the bolt, go throught-QA/QC or QE review. They concur that

6 tightening of the bolts is appropriate.

7 Then, now,~after he gets back to the Craft people

8 .later, and he does what he did in five minutes with the unsat

9 report.

10 Q Are both of those subject to trending analysis?

11 A Yes, they'are.

12 Q So, they are both documented events that occur?

13 A Y.e s .

'34 Q Just a question of how many people review?

15 A That's'what I've been saying for the last two

16 years, y e s', sir.

17 Q' Is there any difference in terms of efficiency

18 between the IR and the NRC with respect to the resolution of

- 19 this question we talked about this morning of dispute, where

20 the'QC personnel says, "They need to be tightened," and the
s

21 Craft person says, "I don't think they do"?
I

22' What's different between the IR and the NCR, in
2

23 terms of its efficiency for resolution of that kind.of a

24 disagreement?

25. MR. DOWNEY: Objection. I think you asked him

,.

- , ,
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, ,~c
"

| +

?d , . ' l- : any questions;about the: resolutions-of'such disputes involving
^

; %, p
_

,

, ,
-

; y, _
-

2 QC,'but your questions were related to QA auditors. I thinks

m.,[ dai ? ;your' question- contains an assumption about his testimony or a
b dr L : !

.

-d" -' characterization:ofLhis testimony, and it's inaccurate.'

. -
r .

- - 15: 'MR. ROISMAN: Assuming Mr. Downey's interpretation

ff61 isfcorrect, just. forget about my relating to that:and answer' '
,

g7 ithe' question-in that context.
,

1

18 MR. DOWNEY: Would you restate it?,

-

;9- BY MR. ROISMAN: .

.r~ ;

f110' ~ Q The question is: In terra of the resolution of

11 disagreements with regard to~the-Craft person, on.one hand,,
,

s
12 Land theHQC inspector,.on the other, is the IR a more efficient

.

113 ' mechanism,when the dispute arises, for resolution.of the
s7

! ) 4
,'' 14 -. problem or 11 css :than ~ 1f . you were using the NCR?

a.
"

15 cA .The first time.the efficiency.would be lost. The- *

~

' ^ _ .16 Esecond. time it would be; regained.
,

,

.

' 17 - JQ- |Ilow would it be;1ost, .and how would it be regained?

18- A' Well,'the craftsman is going to~be told to tighten.,

' '

the_first19 the: bolt. Now,'if he. chooses to argue'the position
7

"
,

: 20 time', then he's not going.to do that the second time, because"

~

l

21 he's going to-be told that-the second, and he's learned that.
,

o c 22 |Q- I'm not trying to, understand the process. Let's

' 23 : ''j u s t ' s o r.t of step through it;so I can understand.it in the+
,

>
<

24 context of?ourLdiscussion this morning about creating or not,

,

h,
e ' 25 cereating tension.

m.
5_ - ,a

,

' r

V

[' N

a

A%u
- . _ . - , -
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'' 7

, p' 'n ,m -: o - m
; ,{~, s ': -._

p " .,j - , 'U ' 2 *
.

a.~.m -
-

~

4.y ;
w

yy; \,. 9 .,c
'

Qe ' :v

* 4 ,/ c' - :1: 'Inlyour joh nion,'f in [the subj ect of tightening'.
w+ my-,

.

'

| bolts,.if1the(QCfinspector writes'an-NCR and'the craftspersonQ ;u ;
"c w? ~ , ~ . 3.
. fl : s a y s ,'c " N o , sir,1they're just'as tight as they can.be; I'm-

, L_
- -:4 !. .

i
r

-going to:got.onfabout ~ my busine'ss," what's the resolution of
.e+ 2 .4a a .

fe 4,
:SE,

~ 'thatiphenomenon under the IR mechanism?g, e - a. - .,

?
3

'
. .t s!

' '
'

"A- I chave "to' assume' that the nuts are loose in'-the'-

~

<
~ ',...

. answer:ISgive you. |That's the illustration I used before on
" ~ ~

,

s# .

'

jffggc'iency :I can'tidescribe to you what-might happen'if the
w . :8 -

.

i
. 9 . C ' i n s p' c t o r . ... i n e f a c t , .is. wrong.Q e< :~

t o . ..
4

:(
- 10' Q iLet's-assume, as you did-this morning,' that'when

d 1 L11

.o -

the1QC'. inspector says,<"It's l o o s e ,' " it's loose. If the

EJ
~'

K121 - Craft doesn't' agree with him, what are the reaources that the
0 s

Is [h -
,13

f' 3 ,

Craft.has.when it's the:IR? That's all-I'm trying ~ to.get at.,
,m -

.o
.

,

. 9 A1 If.he doesn't agree that-the. nuts are-loose, then
'

,

'
15 he has.to.go Engineering or;someone else, and we're. going to,

,
- .

9
IP- ~ 'g ' end up, with , a two- or ' three-day: discussion and.the ultimate ~1

,

I7' ;o'utcome as-to wh' ether:or not they're loose. If they're loose,
^

,
.

18 ~ 't h e y ' r.e ;t i g h t e n e d .. If not,<they: stay as is,<
~,

p
", s -39-'

Q 'What.you'fre.-sayingHis once the craftsperson has
,

'; ) j'
20

'm si ' challenged theLQA' ins'pector and-that happens, then the next.
g, ,

NJ 21: [ time there won' t be' any. challenge , ~ the system is efficient?- so
e

22: A, h1 -
'

In my-jud ment,'yes.b,

'

23
-

Was'is it about the NCR which'also has, if you.Q
,

,

, 24 will, an! appeal process built into it that would be different
,

.

25
'

to the resolution of the dispute? Are both
, _

with regard-

. .

4 '-[
~

e A _ f w,, u
t -

<
^

,A

E

. *
) J

*
,

V h

+sn, w e nAwr~ r - - m n e+n.
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~b
,
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.; -1-

'
- !,

!.: V w . jsystems;e'qually ineffic'ien't,'where the Craft does not-back
,

s --

,.

. s

2,
.~

['
-

down-on theidisputed item? $
"

, ' ' ,-:: , ,

f .
_ A' I think-so, yes. [; - 1 3

'

! .2 . k

[_( ,
,

. Q' You~ indicated that you.have periodic -- or used'd
1

._ .

1 . 5- fto have when you were in that position.-- periodic sessions
,, ,

( 4 6 -. with the' supervisors,"primarily.of'the.QC inspectors, to
g ;~ -.-

7- 'encou r a ge. : th em to do'their jobs in the appropriate manner, t-

- a- ,,
r

-
~ iy. . /8 fro 11owing the procedures and.the like, and'that was part ;

- ;- .. ,

(~ ~ 4 - 9= ..of your program ofLinstruction. .;Am 1: correctly remembering
,, '

10c em - 'yourLtestimony.from-this'' morning?
y- , . ~ < - v i, . .

'

4..~c
11; A MyLtestimony-was'in the context of conveying#

r
^ h. * ' ' ' ? _~

,| ', , 12 thetrequirementseas set forth in'10 CFR 50.55E, as;I recall 3 |
*'

, *,-w ,

' ~ ' l|,
V; 4

;q; ,-g.., > 513' an'd'ta convey >the policy.': relative to' procedure' compliance in
*

) .frp

P ^' 14- the? event'.of a citation for. failure-to follow procedurestiny
p s; -*

5 %

: ^ I~ 15
.,1 _ QA/QC'. !-

;.

,~jy r _

f

.,
.Q -And when-youLliave h'ad'those sessions with.your ..16 .'

-

f.o >
,

. -,

g: . ?: - -

'~ ~ ?& 17 supervisors,Lhave'you>ever had occa'sion'to include, in the
. . _

.

,

'

' 2 ;5 < ,18- -topics'forcdiscussion, the question of how to-deal.with
>

v_ .- ,>

19 " personality conflicts" or:f riction' that ' develops , ifLit- ['pp' 5 ,-c

, -
*

,

[~ cic 20 - develops, between'the--QC' inspector ~and one.or more. Craft .

#pu-y s .:<
,,

!'

A ,21 : people 7
w

+ ~

i[.g y :22 A I'm-sure nI have,-but I can' t : recall anything-
E

'

jy.a '
'

-
-

,

, . 23 - 'specifically'off the top.of my head.M: .

-

,
5

~ -24
'

,

: o.n d L 8 f. . .
,

.

,

p g

25 ?

.-

| -
,* .. L .< ,

,' .. V E,_ q . r.

,

h, N

'j , k, .. ;
'

'

%|' [
.

,,

, ,
,

- f

.,- , ,
.

g e r2 'I
_
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'

5< - ,n , .
, 1 , w

*

w:-~
^m O +. .w . < .

,
' y* - _ a.

eA,,.) 1? Q. Okay. You testified that in your present
_

= / k' . >
+ .r . '.- .

<e '2'
,

- p o s i t i ,o n','. you are7cudrently working with regard to,
.s , .

j- f
,

-

.. 3 open i temsfandJhe,lping,be responsive to matters'

:t ;' , . e ,,,

..
. . _ ~ < v r ', g 4 s . v. 1,

,. .-

14' 'relatedstoclicensing. To clarify your role, you have ,

- - ,

,
.

7-5 line' authority;to.actually resolve the problems,

.

.':6 Jor isritfyour job to make'sure that the problem gets,

.

-

a_

/ , [7 ' ' fresolved and that a, final disposition of the company
.,

. ..
-.

', !
,

+'8 ''i s1 a r t i c u l a t e d ?
.

_

.9 3 MR.-DOWNEY: I' don't think that's his'

4

i.,

; ' 10 Itestimonyffrom-this morning. His testimony was he's
'

'

-

.
,

, l '1 . wo'rked5o.n. specific' projects, and you_can't4

,

12. generalize it'by_what they are. - You might go
y n

.

'

13 - back_through'what his4 role was in each of these'

j-

.. , T .
,;' -- 'j . -

' s , "

projects.---- ' 14
.

'
Y '

li MR. ROISMAN: I don't want to take'

':r' 16 him through all|of'the projects. Let me-ask i
>

j,; - + 17 Jit differently.
7

e.. '

-IP= BY-MR. ROISMAN:
^

- -
, ,

' 19| Q. Do you continue to have line' responsibility_" -

,

;

"$ 20, in areas related to.QA/QC?- Should an open item -

. ' 21 - occur that. relates to QA/QC. problems that must-be:

* ~

' addressed in this. licensing' proceeding, does your22
.

??3 ~ responsibility ~inclu'de not only making sure that 1

,_ ,

,y . - 24 it gets addressed in the licensing proceeding, but'

,

L25 actually the(subsidive resolution of the particular<

f~\ ,

O
,

4

4

n

V 9" "'- / --Y d --g-gy- e- ..iy 9-=w .-cec'gy- yvg.-ga 4 .w +> n.-9.p-ww-am,.w- ,,ygg9-hye- -- - 9. psm g ..es ewp..-p==3m,r+yu 9 gy tw y W mg9y it*e-s p r --gr-un e masg- ee-9 vAy
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4 .

*

- , . < . .

' -

.,

' .. . . ~ s

p ~I .Y '

,- .,.

that?
, ~

problem,for3ari;;it include(f I
v + . +.-s; ; _,

.

JMR'. DOWNEY: ~ 0bjection. If he'

t 2 '
-

'

.; '

r

p_
_

>, ~ .. .. ,.

.3 .unders tands |that: ,q u e s t i on---I don't understand
,

4- - the-question. I would.like for y_ou to tie' -

'

., 5 ' -.y o u r | q u e s t i o n to his specific dutics. If it
~

.

jo takes [ longer, than so be 2it, but you're -asking'
>

,

"

wh a t . h'e ' d id'--y o u ' r e asking what he does=

7.,

,
La- generically. when, .in' fact..he does a variety-

.

;9 of things.

r, fs 10 .MR . ROISMAN: Let me withdraw it.

'2 :11 !BY MR.'ROISMAN:'*
,

. . ; .c>;

12 Q '. Let's tak'e the so-called Brookhaven.'

7 T. ,
' .13 _ items.- -Are you. familiar with what I'm referring, jI"

.

' ' " .to;JtheD16 i ti e m s ', I believe, in the Brookhaven'/ 14
,

15 letter?-'

- m ,

' '

. , 16' A. Yes.
x

j 17; |Q. With respect to'any of those items,
'

.iu -

.

'

'18 .does your current duty 11nclude' reaching c--

,

- .' 19 1subsidive.rei,olution,'that is,-implementing

~

20 steps-to solye'any of those. problems,t or is
,

[, -21- it you'r duty to see t o' i t ' tih a t they get

9
_ - 22 involved and that answers get back.to the

S-s, ,
'

-et , 23 appropriate _ persons who have -raised the_ questions?' '

;4

.T24 'A. I think neither--what I<really do'

*
..

2'5~ .is see that the responses'are formulated. -I ft'
,,%

k

iL)-'
E

'

.'.'
,,

,

#-

4

5
4

' N

+
T ?

.,gh%. -r :
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-

, ,

s

L
.

f

1 it's a"QA/QC matter, I either recommend or'

i from"the QA/QC department,2 obta'in a resolution

3 and they worry about implementation.
.

4 Q. Do you get involved in making the

I ~5. -subsidive decision?

6 A. If they ask for my input, I most

F - 7 definitely would provide it.

8 Q. And has that occurred on-occasion't3

. -9 A. On occasion, yes.

10 Q. You' indicated in the third

til clarification of the events that preceded

12 the actual T-shirt event this morning that

13 yos had attended meetings during the first

14 weak after the building manager had come to|-

15 - ycu and said, "I think we've got some problems

16 hore," to get the flavor of what was going on.

17 Were you in attendance at those meetings purely

18 ss an observet to see what was going on and

I? naybe ask. a few clarifying questions, or were

you a more active participant in the process?20

21 A. Well, the purpose waa primarily just

22 to listen. On occasion I was asked to address

23 certain topics.

24 Q. You testified this morning--and

25 I have a feeling that it may help explain a

? - ]

L _ __ _ _ _ _ _ _ _ _
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' '

_.
1 i .;

,
>y +

3 m;,. ,r _.
+ . -

r

^1 ~ lot';if we just briefly7 talk about your_ . .
s

+ i( A ,3
~

--h 12' relationship with.Mr. Brandt during the time
-: ,. -

,3 that you and.he. worked together, not in

- 4 .your present: position, but prior to that.
'

:5 Ifdon't remember the exact substance of this.

6 morning's? testimony, but.I think that in
x ,

.7 ' response to a question from Mr. Mizuno who

T~ -8 said, "Nhat-did you do with.the Lipinsky report,"
-

p
#'' 9. and11 believe you said, "I gave it to Mr.

.,

-10 Brandt for his review." and that;you did not. ,

m ,

11. tell him what-to do with-it; you simply gave ,

~ 12 cit'to him-for his' review, and later he i
.w

q .
'13 . reported back to-you;what was the conclusion. ,

, 1 :

. -(-/J- '14 And I'think you=said s'omething like. "Both he
'

. and .Ijbas'ically ' camel to the same conclusion [15, t
, a- ~,

. <

.about1that," something-to that'effect. Am I ;116.
' -

-. w
_ # . ,

' .17 summarizing: it briefly roughly correct?
!

F 18 A. . So far. t
,

> ;

,
..

to you is, had !19 Q.- Now..my question
_

'

-

. _ . ,
_

you and.Mr' Bran't7 developed auch a relationship.$
. . d' 20- .

T

t

"- ;21 (that it really wasn'.t-necessary ~for you to take
,

'

'
,

.
. 22 s oine t h in g like--the Lipinsky report =and say to

.

' '

23 fhim..'"Now,.here-is' what I'would like you to
,

,

l o o k' ~a t . Here is-the things I'm [' i '

' 24- take a+
,, y

? ? :'
a . . .

'
.

concerned'about." Like, if you gave him a
.

S +' -25

' '.; Q -

.

Y - 3
a

' '

(

. -

h a h

-g . t
-

r

3 >
4 -

,
e

: ., , ' . m

La (
e

'
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C'
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<
>

fa yj.:i o <

p< ' y ;
- , ,

.,. v *; o

-

c ' .,.
.

.% : +
, -* * ~

9 ,;
,

.

be. ; ,,

' N 4 . . g p

repoW 111[ef tl$e~ 7I[ipinsky rep"or t , you would _

'

([ N, - r :1'

f

f

'

<2' ibe fairlyfconfident that he would see the [g y;
# ; .,

'

Fthings 5you.'saw and have the.same questions.' n % :3- :same
<

;7
'.

4 4 ,

c .g_ f., c
- --4' ' you had...and would go out.and find the. answers.

< m,
--

, s

- : f5I .that,you would,go Jout-and ~ find.and that you ,
,

' U": .- : ,

;f 'didn'.t have to have a. lot;of;1ong discussions I'

,i~ . ,

[7, .w'ith him? - !
-

33 pg. .
'

,'' :8 MR._.DOWNEY: Objection. You miglite > . .

,
,

:e - ,: ,-
,

,

T
,

9. %sid him wha t Mr. '.Brandt .repor ted ,to ; him on'

7,

''-
~

lthe.Lipinsky: report and whether he agreed. I11 0 7- ,

( ill:; don'.tsthink you--
, .*

-

'I
- 12 MR.' ROISMAN: He:has already ;

'

, , 1
-= 2

, , 13 ' testified.to that. . Wha t' .he -has testified is.''h z
'

g
t )"-

-

;i 14 that t h e r e -; is very;11.trie-actual. communication+

4
- - '5 between he and.Mr. Brandt'with regard to---

,4
- ,

,

,A' 2

162 MRi DOWNEY:.. Objection. 1 don't'"
.

"

~ 17J think ha did. .That's not a; proper characterization..'

'

-

3'
,

.

~ :18 MR.'ROISMAN: What I believe the
.

i

W' $ ;19 -transcript shows'is that, first of all, there
)

; 7
'

20- 'was'noJwritten direction to Mr. Brandt, "Take'

~

21 .this report, give me a rep <rt back," that is
;

,
-c .

, i. .

comparable to thersort of things, for instance,
,

'

22, .

m
E 23 Mr. Tolson would.get'from Mr. Chapman, that ;'

<

,

~, - 24 there was no expectation on his part that
.

U |25 Mr. Brandt would give him back a written report. ,

,-
,

b -

;,
:

y' ,
,

'([ '

h

.; >

4
9

9 - y .

i

+ 4 3, -- - .- , --,,,,-w,w,---n-em,m.. .--.y.e, ye,-r ,,o--,m---me-,w-,-,.c,%.,,.,.-----,g-,,,~ - w - -.y-y- ,.,we,
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.. , . _ f
, 1 And I believe that what he said was when

2 Mr. Brandt came back, that they basically

3 agreed with respect to this, and I'm merely

4 trying to find out whether his relationship

5 with-Mr. Brandt was such that he didn't

6 feel the need to do a lot of directing; Mr.

7 Brandt could do it because he had confidence

8 that Mr. Brandt basically did things his

9 way. And that's all I'm really trying to

10 find out.

11 MR. DOWNEY: I think you can ask

12 him that with respect to the Lipinsky report.

- 13 The answer might not he the same assignment

14 to assignment.

15 BY MR. ROISMAN:

16 Q. With regard to the Lipinsky report,

17 were you fairly confident that Mr. Brandt, when

18 you handed it to him, would review it and know

19 what ~ 1t was that you wanted to have examined

20 and know what to report back to you about

21 with respect to it?

22 A. Well, my purpose of giving a report

23 to Mr. Brandt was to solicit any comments he

24 may have relative to the report, and in that

25 context I don't want to bias his input to me.

s.

- - . - - - - - - . _ - .
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2-
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7_
- - >- ..,

..m e
;' |v mg_ ,

ik|
'

'
n

., ,2 3.
_

p'
. w; '' -

I,preferqto getLhis' unbiased input. I'ms ee ' c y 1 -
p-

,'
22 : inot th'e kindcof, guy,that~necessarily'h~as* - '

,

-
,

;3 . ' q way.-- + . ' e3 . ,?to haveJalluthe. answers ~come out'the ~
_.

o ,;

.

:v . ..

r 1 .- , . ;4 :thatpI;think they ought to c onie out.
g a n g''

- '

, - W E S: -;Q . . You indicated ..in response to,. . ; . .

<. ,
+ 'n'e 3 ,

-
,.

4;; +
~

:6
,

questions'from Mr. Downey=that you'have
S ' g.e -_

_

. -i,

_7 ' :certain"such. resp.onsibilities. I think you-', ,

'A~

,

'8 jndicated'that you" tended to go over budget
,, --c-

' ' '
L9- Lwith' respect 5to'your-work.' <

. ;s; , -

,ps: -

iU (10 In determining your budget, do--

g
.m

T '
' '

.11 you calculate ~into that.the. costs"that' are,

1 - . ;,

,\ - - | 12..
'

incurred (byfthe company 1in having'to-address
- s' s q

.
.

having to address a responseqfy ; ;13
.

- -

a+ .

1and?the-craft,

:
. . d.~ ",1 ~ ..

/ 14 to an NCRiori-IR or.any other negative report^'*

,

, ;. - '15 by 'one o'f ' your ' inspec tors ?: Does that fall on
,

=.

.yourfbudgethN /q. 116:'
s

i i 11L 'A. Well~, 1 don't.. budget for those kindf - _ , ,

'

o '18- of things, no.
_

*
*

,

. 19 -Q. But'when you said you wen.t over
y~,

7 "' [ budget,.do you go over budget if there are--y , |20 V,

%'
'.21 :because.of the costs imposed onteraft'of an'

,,

- 22 * NCR~ written by your people, or are those on~.
- c

'

.s's.
^- ,t-

. 23 s somebody >;e ls e ,s budgat?' ^

- .'

..
<

A. 'Those are buried-in t h'c bottom of- . :24' >

,

E , the~ book'|somewhere. The majority of my- . ' 25''
>

- ..,,,e

g y I

~jr

; e

l k.,,
'

,
,

,

e ..t*-

a

$ ' . ' -

f. ; *
.g,,

'
;.,



,. ..

Til-Ir 9-8
-

51,114

,

I budgetary costs are manpower.

2 MR. ROISMAN: I have notaing further,

3 except that when I've had a chance to look

4 at, I think what's called the White Paper

5 Survey, I would have some questions of Mr.

6 Tolson with regard to that. I have not had

7- a chance to review that.

8 MR. MIZUNO: Did you have some

'9 additional questions, seme additional meetings

10 ' set up between Mr. Tolson and Mrs. Stiner?

11 MR. DOWNEY: I've said all I'm

12 going to say.

13 EXAMINATION

14 BY MR. MIZUNO:

15 Q. Mr. Tolson, this morning you

16 indicated you have your first meeting with

17 Mrs. Stiner, Darlene Stiner, and it involved

-18 her background as far as getting a general

19 equivalency degree or high school training,

20 and that you later had a second meeting sometime

21 in 1982 during--or after the hearings, during

22 .the summer of 1982, is that correct?

23 A. Well, the second session was sometime
,

24 after the first hearing session at which Mrs.

25 Stiner testified.

,

WL=
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1 Q. Do you recall--

_2 MR. DOWNEY: May I ask the
.

3- witness a-clarifying question?

4 MR. MIZUNO: Yes.

5 (Discussion off the record.)

6 BY MR. MIZUNO:

7 Q. During this second meeting, as

8 I recall it, do you recall saying something
,

9 on the order of, "I could care less which side

10 .of the fence'you have chosen. Just remember

11 to be careful," to Mrs. Stiner at that

12 meeting?

13 A. Not in that context that you just

^ 14 quoted. And particularly not--the phraseology

15 you just read doesn't add up from my recollection.

.16 MR. DOWNEY: Why don't you just ask
.

17 him what he said.

18 MR. MIZUNO: That's what I'm going

19 to do.

20 BY MR. MIZUNO:

21 Q.- Can -you provide us-your' recollection

22 of what youisaid at that meeting?

23 A. Something along the lines to me

24 personally it didn't matter what she chose to

25 do as a person. I intended to enjoy myself,

--,.

k.
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1 and I encouraged her to. The only thing I asked

2- ' is that she tell the truth.

3 Q. You encouraged her to have fun?

4 A. I said I was going to have fun

'S and 1 hoped to imply that she would approach

6 it the same way, but tell the truth.

7 Q. And what were you going to have

8 fun doing?

9 A. Back in those days, due to change

10 of pace, the hearings were fun. I wouldn't

11 say that today.

12 Q. Did you mean for that statement

--. 13 to encourage Mrs. Stiner not to testify at

14 the hearing?

15 A. Absolutely not; quite to the

16 contrary. I meant it as an attempt on my

17, part to loosen her'up, if'I could. You know,

18 individuals can choose to do.what they want

19 to do with their own time. My only concern

20 is that what:they do--they continue to do

21 their job regardless of what their outside

22 activities are.

23 Q. Do you recall saying, "Be careful,"

24 to Mrs. Stiner at that meeting?

25 A. Be careful, but not in that context.

4
. ,

. _ . . _ . . . . _ ._ __ . _ . . _ _ . _ _ _ _ _ _ . _ _ _ _ _ _ _ _ . _ . . _ _
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1 I was.more concerned with her physical health

in connection with the-phrase "be careful."> 2

Q. S . yu meant be careful with regards
3

to her. pregnancy?
4

A. Yes.
5

Q. Did Mrs. Stiner ask you what you
6

meant by "be careful"?
7

A. No.
8

Q. Did you ask Mrs. Stiner when she
9

planned to be taking leave for her pregnancy?
10

A. It was part of the discussion, again
gy

tied in with the report that I had received
12

from people that she had a history or miscarriage
33

and her own statement.about a planned histerectomy.
34

Q. Where did you get that information
15

n her alleged history of miscarriage?
16

A. That was reported to me by Mr. Brandt.
y7

Q. Do you know where Mr. Brandt got
18

his information from?y9

A. Not really.
20

Q. Did Mrs. Stinct indicate how long
21

she wanted to work at the plant?
22

A. Not really. It was left as something
23

that she would get back tc us on.
24

Q. During this meeting, did you discuss
25

.

k- A.
3
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/ lu 'anything regarding a- request by Mrs. Stiner
' ' ~

a_
;: ;

,-

_for,some-training ~ files or some NCR's? :
. , .a - 2 - ,

.

+x ~
, .

JA.. No, not that I recall. ;
''~

>
, f 3. _

>

*
.

time.of that meeting, did
r, , .

' -4 -Q. At.the' ' '
<

*
4

; ,
,

[' .J. W: |5
~ you know .that Mrs.'Stiner.had requested her7

1
.

a: w
.

_

Etraining files'or copies of some NCR's? |'W J ' I6 ' '

't:

' $7 i A.- Not at that partir ular ' time , no,'

1 ,--g s .

.. n , ,
I>

_, ,
;8 ^ sir.

;n o.

'
1

,
.9 Q .' When did you. find out that Mrs.*

< ,.
. , . ,

. d , , . - .. ..

requested those documents?
a.R -

,-10 ~. S t ine r . had ' s o'
t

. .
-

. ,7; . - ' ' 11. A.- I think oneMof two ways, and memory,
1

,
.

!p ,.,,

~

,
'

Ltells''me;that the
- .- c.- >.

:12! more clearg way was some'

i
. !

' '
_ , g4:. 13 f13ing.that Miss.Ellis made with the Board,

,sr
'

,

I

.

-

'
.

.

, - 714 Ta s . l':Ereca ll .- ,

s. .

|15) - Q.- " Do you; recall what time period that
. hse : . . ''

: occurred?'116' 4
, '

gg ..

,. .+> -

, ,
- 17| : A'. . ' No,-11Ldon't.- Afterithe meeting.%< f 3 -

-

.

.

g;' I ? ,,

the pregnancy, 1.'m sure,'but.how much !* 18
' '

with'

s '
' ;. s s .

,

+
,

# N;'yr
. pl9; .latertorjanything else, no.; jF

. - . .
,

' ''

3 3 b:- _ _
_

(Q.; Does the utility;have a; policy on ;
7~

m '20.1 ,, f-
. - . ,
+

.

i ,
. 5'5- '

,

employees-on obtaining.. copies.of NCR's,N' - 21 or their. L

t S
''

y

M 2
.

.
t-

u.
-

,7: y.L . ~ .
122 | personnel files?=

-
'

-

( j:.v )9 . 3

'& N|X
'

. 23 MR. DOWNEY: Objection. I'm not sure'
:

'
u - ,

,

u. s: (: [ L24 _the uti'lity|has thespolicy of making authority
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1 MR. MIZUNO: I am asking its

2 employees, not Brown & Root, just his employees.
i

3 MR. DOWNEY: If he knows.

4 A. I'm not aware of a policy that's
1

5 issued by the corporation, but personally, if
1

6 somebody wants to have a copy of their personnel
4

7 file, I would be more than willing to give it

] 8 to them.
.

9 Q. Do you know whether Brown & Root has

10 a policy?

| 11 A. I don't know what their policy is.

12 Q. -This applies both to personnel files<

4

13 as well as to NCR's.

14 A. It's hard for me to conceive a need.
11 for accumulating copies of NCR's. That's a

16 part of our permanent plant system records.

17 Q. Would a QC inspector need copies of

j 18 NCR's that they wrote out'in order to perform
4

19 their work?.

20 A. No, not in my judgment.,

;

21 Q. Was it a. practice at the plant, to

22 your personal knowledge, that QC inspectors
'

; 23 would request copies of the NCR's or IR's that
.

24 they, wrote?
3

j
; 25 A. No, I'm not aware of that being a l
i- |
s 1

!

1
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I practice.

2 Q. After the second meeting-with

3 Mrs. Stiner that we've been talking about.
4

4 did you have a further meeting with Mrs.
a.

5 Stiner in, say, the next week or two?

6 A. Seemed-like we had one a day or

7 two after that. One of the things that was

8 the subject of the first--the second

9 discussion that' we've talked about at some.

10 length was insurance-benefits, and 1 didn't

11 personally know what those were. 1,

12 subsequently found out and then-got back with

13 her and explained those to her.
,

14 Q. .And that was the purpose of having

15 this subsequent meeting?
!

16 A. Yes.
-

17 Q. Did you ask her at that subsequent
i

18 meeting what were her plans for taking a leave

; 19 of absence from the plant?

25 A. I may have, but 1 honestly don't
i

21 recall.
i

22 Q. Did Brown & Root-or the utility

23 provide a bus or operate some sort of transport

24 system to the plant for the benefit of workers

25 at the-plant?
)
1

J
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.

I

1 A. No, not that I know of.

2 Q. Are you aware of an incident where

3 Mrs. Stiner claimed that a bus driver
.

4 prevented her-from entering onto a bus from

5 her home to the plant?

i 6 A. I have no direct knowledge of it,

7 but I have heard of it,

j 8 Q. How did you first hear of this

9 incident?
f

.; 10 A. Again. I might have read-it on a

11 filing by Mrs. Ellis.

12 Q. I see. You d i d'n ' t hear-about this.

13 from either your management or some supervisors
i

14 under you or--
i

15 A. I don't recall anything of the
i

,
i 16 supervisors. It may-or may not have come from

17 management, but I can't state one way or the

18 other.

19 Q. Do you know what transport company

20 we're talking.about-here, the one that' transports

; 21 workers from wherever they live to the site?
!

22 A. I know there are buses, but I_can't.

23 associate a name with the owner of the buses.

24 Q. Is there more than one company?,

*
25 A. I-don't' know.

I

!

l,

i

i
1
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~1 Q. -Did you at any time ever' talk with

2 any of the operators of these buses?
1

3 A. Absolutely not.

4 Q. Did you direct any of'your

5 subordinates,'I guess, or people that you

6 supervised to contact her?

7 A. Absolutely not.

8 Q. Who is Mr. Frankum?

9 A. He's the resident construction

10 manager for Brown & Root.
-

il Q. Do you recall him talking to you

12 about a request from Mrs. Stiner for a guard-
,

13 or some protection?
4 ,

14 A. No, I don't.

,

15 Q. Did anyone else call'you or do

: 16 you recall anyone talking to you about a

17 request by Mrs. Stiner?

18 A. No, sir, I don't.

19 Q. Once you found out about Mrs.

20 Stiner's pregnancy, did you have any

; 21 knowledge of Mrs. Stiner's work place or
.

22 work station being moved about the plant?

23 A. I knew it was being--she was being

} 24 conridered'for lighter duty and that there

25 was.a need to create an office for her, and

;

_ _ _ _ _ _ _ _ _ ___._____2______________.__________.________ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _
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1

i

i she did subsequently move to that office,
}-

2 but I did not participate in the logistics of4

3 establishing that.

! 4 Q. Excuse me. You did not participate

5 in the logistics of that being established?

6 A. Right.
d

7 Q. Did you direct someone in your

8 staff to take care of that?
i

9 A. I don't remember doing that.

10 Q. Did Mrs. Stiner ever come--excuse

'
11 me. Do you recall whether you received a

1

!

'
12 phone call or had a conversation with Mrs.

13 Stiner complaining about her treatment of

14 being moved around at the plant?
|

4- 15 A. The only thing I remember :L s . t h e

j 16 filing by Miss Ellis.

! 17 Q. When did you find out about--when
;

18 did you read that finding by Miss Ellis, what-
1

,' 19 time period?
?

20 A. Considering our mailing system,

{ 21 about two or three days after Miss Ellis filed

22 it.:

i 23 Q.. Did you do anything at-that time
.: -

24 to follow up on the claims that were made in
|

| 25 Miss.Ellis' filing regarding Mrs. Stiner?=
I

J

,
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1 A. I very likely discussed it.with,

2 Mr. Brandt and was assured that it was not

3 anything out of the ordinary, but it was

4 designed to make Mrs. Stiner's life as easy

5 and convenient for her as we could.

6 Q. Was this just an oral communication? ,

7 A. Yes.

8 Q. It wasn't memorialized in any way?

9 A. That's correct.

10 MR. DOWNEY: I believe the question

11 was, was it memorialized.

12 MR. MIZUNO: Yes.

13 MR. DOWNEY: Then he said, "That is

14 correct." I think he misunderstood the question.

15 THE WITNESS: I understood him to

16 say it was not memorialized.

17 BY MR. MIZUNO:

18 Q. Can you-basically summarize what

19 Mr. Brandt told you about the situation involving

20 Mrs._Stiner's work station being-moved around at

21 the plant?

22 A. Her doctor, as I remember she indicated,

23 -said she could not do any climbing or anything

24 .such as that, which means she can't be assigned

25 to the field. I think Mr. Brandt temporarily

i

!
1

I

i
4
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I
,

1 assigned her what we call the North Island

2 Complex, which is right very close to the

3 main construction gate, as I recall, to make

4 it easier for her to get to her work

( 5 location from the main entrance point. -I

6 believe there was some paper duties or stuff

7 like that that he utilized her for briefly

8 in that.

9 However, later, her-subsequent >

10 assignment was in the fabrication. shop, which

11 is up on the knoll beyond the main construction

12 building, and that's the office.I referred to

13 you earlier that he was' preparing for her.

14 So, as I recall, she moved to the.

15 North Island Complex and then to the-fab shop.

16 MR. M1ZUNO: I have no further,

L

j- 17 questions.

i18 MR. ROISMAN: I have just a couple

19 on this line with Mrs. Stiner.

20 MR. DOWNEY: And I have a couple

21 on your examination.

22 MR. ROISMAN: Should I do this and

.23 then you can finish up on everything?

24 MR. DOWNEY: I think that's a good

25 idea.
|
f.

|
i

! 1

I*
t
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i

t

1 EXAMINATION
!

2 BY MR. ROISMAN:

3 Q. Mr. Tolson, at the time that you
'

t

4 became avere'of Mrs. Stiner's testimony, the

5 first time, the licensing hearing, and I

6 assume the contents thereof, what was your

7 reaction with respect to your feelings
|

8 toward Mrs. Stiner?

9 A. Mr. Roisman, I don't understand

10 what compels people to testify in that regard,

! 11 and in particular, the substance of her
|

12 testimony as it turned out, in.my judgment,

13 was not very significant. I don't understand

14 it. I don't recall having any feelings one
_

i

15 way or'the other, other than just not

to understanding what motivates people in that

17 direction.

|
18 Q. It didn't upset you at all? *

19 A. Not that I recall, no.
1

20 Q. You didn't treat it as critical

21 of you or the work that you did or that your

| 22 people did?

23 A. No.

.
24 Q. When you met with Mrs. Stiner with

!
| 25 regard to her pregnancy, did.you have with you
f
! .,

_ - _ - - _ _ - _ _ _ _ _ .- ____- _ _ _ ___ _ _ _ _
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I at the time any people from the plant's health

2 offices or any people with the medical or

! 3 nurses' t ra'in i n g ?

4 A.. I don't think so. l

|
'

i 5 Q. Had you consulted with any of !

, 6 them prior to the time you had this meeting
! .L
:

| 7 with Mrs. Stiner?
|

8 A. No.
,

9 Q. .Had you made any effort to gather
i

! 10 any special information about either the
!

j 11 hazards or dangers of late term pregnancy
:

12 with women who-have shown a propensity toward

( 13 miscarriage?

14 A. No. But I feel the need to add that

| IS I'm the proud father of four daughters, which
1

to provides some experience with pregnancy in

17 general.

18 Q. I understand. I assume that wasn't

19 meant to indicate that you yourself had carried

20 the daughters, though?

21 A. Touche.

.

22 .(Discussion off.the record.)
1

-23 MR. ROISMAN: We're back on the record.

24 BY;MR. ROISMAN:

2%

.

3

.

.1
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|

1 Q. You indicated you were aware of
!.

2 doctor's instructions for Mrs. Stiner regarding

3 avoiding certain types of work situations. How

4 and when did you first become aware of that

j $ doctor's instruction?
-

! ,

!
t

6 A. I can answer the how, as Mr. Brandt

7 showed me a note or something along that line

8 that the doctor had given Mrs. Stiner to carry

9 to work. I do not recall just when it occurred.

10 Q. Do you remember whether it occurred

11 before or after this meeting in which you first

12 discussed the pregnancy question with her?

13 A. It was probably before the meeting.

14 Q. Before that meeting?

15 A. Yes.

16 Q. Did you feel then that the fact that.

17 Mrs. Stiner had testified in the licensing

18 hearings and her testimony-was critical of a

19 number of situations at the plant would create

20 the possibility that Mrs. Stiner would be

21 more vulnerable to physical harm on the plant.

22 site than if she had not~ testified?

23 A. No. That thought never crossed my

24 mind.

25 Q. Can you think of any reason, either

I
L >

|

! !
,

[

I-

L
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4

1 at that time or now in retrospect, why your

2 calling her to your office subsequent to the

3 time that she testified might create in her
s

4 an apprehension or anxiety that you were

5 upset with her for having testified?

6 MR. DOWNEY: Would you repeat the

-

7 first part? Would the reporter read that-back,

8 please?

'

9 (Reporter read record as
i

10 requested.)

11 MR. DOWNEY: That's a very speculative

12 question, but I'll permit the witness to answer.

'
13 Tile WITNESS: Can you read the

: 14 question again?

15 (Reporter read. record as
,

16 requested.)

I 1.7 A. No, I can't, and I vividly remember
,

j 18 nothing but signs of friendliness on the part
i
; 19 of Mrs. Stiner at that time, too.

20 BY MR. ROISMAN:
i
l' 21 Q. Except for the meeting that you

>
4

22 discussed in the winter of 1981, was that the

4 23 only meetings that you had had w'ith Mrs..Stiner

*
24 up until the. time of the meeting-that we're-

25 now talking about where you first discussed.the.
)

i

!

J

t

Y
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I pregnancy? There has only been two; the one

2 in the winter of '81, and then the first

3 pregnancy meeting?

4 A. I'm not sure it was the winter

5 of '81.

6 Q. I'm sorry. I thought you--

7 MR. DOWNEY: First the one about

8 her high school education early on, second

9 about the pregnancy, third about the insurance

10 benefits.

11 BY MR. ROISMAN:

12 Q. And those are the sum total of all

13 the meetings that you had had with Mrs. Stiner

14 as to the conclusion of that third meeting, to

15 the best of your recollection?

16 A. I can recall one more.

17 Q. When was that?

18 A. Again, I don't know when. It was

19 after this string of events that we have

20 talked about. She had made some kind of a

21 request for copies of non-conformance reports

22 that she had written, and I was asked an i the

23 supervisors wanted to know what to do. And 1

24 said, "Tell her no."

25 It was reported back to me that she

1

|

__u
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I had a problem with that. So I asked her to

2 come up so I could explain it to her. And so

3 I can recall that one additional session.

4 Q. And that occurred after these

5 meetings, the three meetings that we've been

6 talking about?

7 A. Well, from my recollection, yes.

8 MR. ROISMAN: That's all.
.

9 Thank you.

10 MR. DOWNEY: Could we have just

11 a minute?

12 (Short recess.)
13

14 EXAMINATION

15 BY MR. DOWNEY:

16 Q. Mr. Tolson, I have only a few questions,

17 and all but one or two relate to the exhibit
18 about which Mr. Roisman interrogated you this c,

s

19 morning, that is Exhibit 45-1, which we've

20 referred to mostly as the QA report.

21 Mr. Roisman's questions specifically

22 addressed the comments on Pages 8 and 9 about

23 the meeting or conversation between yourself
24 and Mr. Brandt and some of the QA auditors. Do

25 you ree 'I him asking you about those matters?

|
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1 A. Yes, I do.

2 Q. Mr. Tolson, what specifically was

o00 3 reported to you that led you to seek out these

4 matters?

5 A. The report I had got from Mr. Brandt

6 was that the QA auditors had requested to repair

7 a hanger.

8 Q. After that, what did you do?

9 A. Mr. Brandt and I were ready to go out

10 for lunch, so we stopped by the auditor's office

11 on the way. The purpose was to make sure in

12 my own mind that this particular group of people

13 understood the agreement that Mr. Vega and I had
,

14 relative to perceived product problems that

15 were uncovered during the audit process.

16 Q. And in your mind, was there a difference

17 between the way a QA auditor reported perceived
18 product deficiencies and they way in which a

19 QC inspector reported those deficiencies?

20 A. Yes.

21 Q. k*ould you explain that difference

22 for us, please?

23 A. QA personnel, of course, have the

24 opportunity to utilize one of the documents

25 used by QC, which is a non-conformance report,

!

_ _ _ . _ _ _ . . _ _ _ _ . . . _ . _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ . _ _ _
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1 and may do so by following the same procedures

2 that the QC people do, and that is to simply

3 obtain a number, initiate the report, and it

i 4 will be dealt with in time through the QA

5 system.

6 Normally, except for the agreement

| 7 that Mr. Vega and I had, because we wanted

8 early notification of potential product

9 non-conformances so corrective action can

10 be initiated well in advance of receiving

11 the non-conformance report, but almost the

12 large majority of audit findings are conveyed

13 in a formal audit report as opposed to an

14 NCR or a document of that nature.

15 Q. So how come, in your mind, would

16 a QA auditor go about reporting a perceived

17 product deficiency?

18 A. He's got two choices. He can obtain

19 an NCR number and initiate the NCR report

20 describing his findings, or he can reflect it

21 in an audit report.

22 Q. And how does a QC inspector go about

23 reporting deficiencies?

24 A. The majority of times on the non-ASME

25 activities, it would be reported on an inspection

_ _ _ _ . _ _ _ _ _ _ _ - _ _
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B

1 report, but if, in the judgment'of the QC ;
i

2 person, it was better suited to a non-conformance !

! 3 report, he has the same options available to him |!
,

'

4 as the auditor.
'

.

I5 Q. Mr. Tolson, did you, Mr. Tolson, have

6 a policy concerning QA auditors discussing

7 product deficiencies in the field with craft? [
!

8 A. I wouldn't characterize it as

9 policy. 1 think it's good business for

10 auditors to follow the procedure'that Mr.-Vega

11 and I worked out so that the appropriately

| 12 qualified and certified personnel could

13 investigate the matter before it is discussed

14 in the. field.

15 Q. Now, with respect to this particular
.

16 hanger, what stage of the production inspection
i

17 process was that hanger at the time of the

18 audit?
f

19 A. It's my understanding the hanger
.3

20 had been installed and accepted through the

21 QC. inspection process as a completed hanger.
,

22 Q. What is your understanding of

23 what happened in the field?
.

24 A. I now know that there was quite

25 a bit of discussion of the issue probably-

!

j s .

!

, . Y
'
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1 between the auditor and QC inspector with

2 the craft nearby or in close proximity to

3 the discussion. At the time 1 only knew what

| 4 I had heard from Mr. Brandt.

5 Q. And, in your judgment, it wasn't

6 proper to have that discussion?

7 A. The auditor--no, I don't think it

8 was proper.

9 Q. Why not?

10 A. In this case it was a non-problem,

11 and it created a lot of discussion in the field

12 that was totally unnecessary.

|
13 Q. Mr. Tolson, Mr. Roisman took you

|

| 14 through several sentences and paragraphs of
i

15 this report, and I would like to go back to

16 the report and point out one sentence on

| 17 Page 9, Paragraph 5, and particularly the

18 last sentence of that paragraph ceparated

i

; 19 by space from the other portion of Paragraph 5
|

20 and ask you to read that, please.

21 A. It says, "He has told his people to

22 quit taking issue with QA personnel and wait

23 until an audit report comes out."

24 Q. The "he" in that sentence, does

25 that refer to you?

L
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.

1 A. I would presume so, yes.

2 Q. And do you recall making that--

3 I'll withdraw that.

4 MR. ROISMAN: I'm sorry. I didn't

5 hear the answer.

6 MR. DOWNEY: I' withdrew the question.

7 MR. ROISMAN: All right.

8 BY MR. DOWNEY:

9 Q. Mr. Tolson, were there times when

10 you and Mr. Brandt disagreed on matters in the

11 course of your work?.

12 A. Yes, sir.

13 Q. And in preparing your budget for

14 the QA/QC activities, did your budget include

15 any dollar amounts for costs incurred in the

16 delay of construction because of the activities

17 of your office?

18 A. No, sir.

19 Q. Did it include the amounts that

20 reflect the cost of making repairs mandated

21 by the activities?

22 A. There's no specific entry in the
:

23 budget for those items.

24 Q. What is the largest entry in your )
25 specific portion of the budget?

..

|

., ._ , . . . . .. .. . .. . ,. .
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1 A. Manpower.

2 Q. And that's the cost of paying

3 inspectors and the support staff, is that;

4 correct?

5 A. That's correct.
|
! 6 Q. The fab shop at which Mrs. Stiner

7 was assigned, what was her responsibility in

! that shop, do you know?~

! 9 A. Inspect miscellaneous steel items

to that were being fabricated in the shop.

11 Q. And would those items then be

12 transferred to the field for installation

13 in the plant?

14 A. That's correct.
!

15 MR. DOWNEY: No further questions.

16

17 EXAMINATION

18 BY MR. ROISMAN:
!

19 Q. Can I just ask him to clarify what

| 20 he told you about the budget, that there was

! 21 no specific--I think your words were that there
!

22 was no specific item in there to cover the

23 increased costs for construction when an NCR or;

24 an IR was issued with regard to something and

| 25 repair work had to be done, and I just want to

i
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I clarify. Did you use the word " specific" to

2 indicate there was some unspecific items that

3 would be influenced by that?

4 A. The budget was based strictly on

5 manpower forecast. Manpower forecast adhered

j 6 to the schedule of completion dates. As the
,

7 scheduled completion dates slipped, then the
!

8 budget and iorecast was slipped.
,

i

| 9 So there's inherent cost associated
1

I 10 with that, but I don't budget for it.

11 MR. ROISMAN: Okay.
|

| 12

| 13 EXAMINATION

14 BY MR. DOWNEY:

15 Q. And is that caused solely because

16 inspectors would have been on the payroll--I'll

17 withdraw that.

,
18 Those iudirect costs were caused

!

| 19 strictly by the personnel costs associated
|

| 20 with the payroll, is that right?
i

! 21 A. That's correct.

22 MR. ROISMAN: Okay.

| 23 (Whereupon, at 2:05 p.m.,

24 the deposition was concluded.)

25
' ~~~

RONALD D. TOLSON

|

|

l -
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