JUN 21 1984
Docket No. 50-286

Power Authority of the State of New York
Indian Point 3 Nuclear Power Plant
ATTN: Mr. J. C. Brons
Resident Manager
P. 0. Box 215
Buchanan, New York 10511

Gentlemen:
Subject: Inspection Report No. 50-286/84-11

This refers to the routine safety inspection conducted by Mr. Nemen M. Terc of
this office on April 30 through May 4, 1984, at the Indian Point 3 Nuclear
Power Plant and your corporate office in White Plains, New York, of activities
authorized by NRC License No. DPR-€4, and to the discussions of our findings
held by Mr. Terc with Mr. J. Russell and other members of your staff at the
conclusion of the inspection, and to a subsequent telephone discussion between
Dr. R. R. Bellamy and others of my staff with Mr. J. Brons on May 9, 1984.

Areas examined during this inspection are described in the NRC Region I
Inspection Report which is enclosed with this letter. Within these areas, the
inspection consisted of selective exa inations of procedures and representative
records, interviews with personnel, and observations by the inspectors.

Within the scope of this inspection, no violations were observed. However,
the inspector identified two areas of concern that need improvement: upgrading
and implementation of the training program and description of the emergency
organization as it appears in the Emergency Plan. Based on the telephone
conversation of May 9, 1984, we understand that you will implement corrective
actions as follows:

The training program description will be clarified, expanded, and formal-
ized to include more detailed lesson plans and a means for qualifying all
personnel responsible for emergency resporse. We believe that implementa-
tion of the training program should be achieved by November 1, 1984. In
addition, you are requested to provide us with a monthly progress report
(see Appendix A).

2. The description of your emergency response organization in the Emergency
Plan will be clarified, including all augmentation phases, and showing
lines of command as well as relationships between successive stages. This
description should include, but will not be limited to, block diagrams.
This change to your Emergency Plan will be implemented by June 15, 1984
(see Appendix A).
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Power Authority of the State 2 JUN 21 1984
of New York

In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosure
will be placed in the NRC Public Document Room unless you notify this office,
by teiephone, within ten days of the date of this letter and submit written
application to withhold information contained therein within thirty days of the
date of this letter. Such application must be consistent with the requirements
of 10 CFR 2.790(b)(1). The telephone notification of your intent to request
withholding, or any request for an extension of the 10-day period which you
believe necessary, shoula be made to the Supervisor, Files, Mail and Records,
USNRC Region I, at (215) 337-5223.

The responses directed by this letter and the accompanying Notice are not
subject to the clearance procedures of the Office of Management and Budget
as required by the Paperwork Reduction Act of 1980, PL 96-511.

Your cooperation with us in this matter is appreciated.

Sincerely,
(%+fjb;'/l'CMTTfJﬂ/Z/4%7’
H CROCHER

Thomas T. Martin, Director
Division of Engineering and
Technical Programs

Enclosure:
1. Appendix A
2. NRC Region I Inspectio: Repor. Number 50-286/84-11

cc w/encl:

L. W. Sinclair, President and Chief Operating Officer
J. P. Bayne, Executive Vice President-Nuclear Generation
C. M. Pratt, Assistant General Counsel

A. Klausmann, Vice President - Quality Assurance

J. Cirilli, Quality Assurance Superintendent

G. M. Wilverding, Chairman, Safety Review Committee
M. Blatt, Director, Regulatory Affairs (Con Ed)

NRC Licensing Project Manager

Dept. of Public Service, State of New York

Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

State of New York

bcec w/encl:

Region I Docket Room (with concurrences)
Senior Operations Officer (w/o0 encls)
OPRP Section Chief
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APPENDIX A

Power Authority of the State of New York Docket No. 5(C-286
Indian Point 3 Nuclear Power Plant License No. DPR-64

As a result of the inspection conducted on April 30 - May 4, 1984, the
inspectors identified several areas of concern related to the emergency
preparedness program. These items are described below.

(286/84-11-01): Revicw your emergency organization and revise it as needed
to clarify all emergency functions required during initial, intermediate and
final phases of augmentation ana recovery. Your site Emergency Plan (and
implementing procedures) shall be updated as necessary to be consistent with
the revised organization. The updated description in the Plan shall include a
sufficient level of detail to: completely and unambiguously delineate the
command hierarchy; ciearly specify its structure, reporting chains and inter-
relationships at any phase of augmentation and include supervisory as well as
non=-supervisory elements.

(286/84-11-02): Complete the development and implement a formal, centralizec
training/retraining program for all individuals within the revised emergency
organization. This training <hall focus on the specific functional duties
assigned to each individual. This training program shall include approved
lesson plans, performance objectives, practical exercises, tests, qualification
criteria, and records of attendance as needed to ensure effective emergency
response training.
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