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On August 29, 1984, with Unit 1 in Mode 2 (07 Power), Unit 2 in Mode 1 (1007 Power).
the Surveillance Test Coordinator became aware of the failure to perform quarterly sur-
veillance testing on the Plant's 125 VDC Batteries (BTRY) within the specified time
interval with "The combined time interval for any 3 consecutive surveillance intervals
not to exceed 3.25 times the specified surveillance interval." (T.S. 4.0.2.b). The
surveillance testing did, however, meet the requirement to "...not exceed 25 percent of
the surveillance interval...): the normal surveillance interval being every three months
levery 92 days). The required testing was immediately performed with satisfactory
results. All 125 VDC batteries would have performed their design function, consequently
there were no safety consequences or implications from this event.

Quarterly surveillance testing on the batteries is performed utilizing approved Sur-
veillance Test Procedures. In their present form, the procedures were approved on Jan. 0,
1054; latest version (Revision 1) was approved on Feb. 4, 10%4. Prior to Jan. 6, 1984,
only one procedure existed to perform surveillance testing on the batteries for both Units,
On Jan. 6, 19%4, the procedure was revised and separated into two procedures, one covering
Unit 1 and the other covering Unit 2. When these procedures were performed in January,

the completion dates were recorded as the initial performance. When these tests were
required to be performed gain, the scheduled test date was determined based on the
January completion date .ly and not on any prior testing. The error was discovered while
formulating the most recent surveillance test schedule,

A tabulation of the 10584 Battery testing fol lows:

Date 1257 Tech Spec  Tolerance to 3257 Tech Spec  Tolerance to Cutoff
Battery Completed Cutoff Date Cutoff Date Cutoff Date Dat e I
01,11,12 1/20/3%4 2-4-%4 +15 2-14-54 +25
21,22 1/19/84 2-4-54 +16 2-14-%4 + 26
01,11,12 §/5/34 5-15-84 7 4-29-584 0
21,22 5/7/%4 5-14-%4 w7 4-29-84 3
01,11,12 8/29/54 X-31-34 +2 R-6-84 23
21,22 8/29/84 8-30-5%4 ¢l N-6-54 23

y -

This error is reportable since all 125 VDC Batteries were out of service simultancoiisly
due to failure to meet required surveillance testing.

[o prevent recurrence of this error the following actions have been or will be taken:

l. The Surveillance Test Coordinator for the Electrical and Controls Section has been
counseled regarding this error.

2. The circumstances ot this event will be reviewed with other Surveillance Test
Coordinators.

. The Automated Nuclear Maintenance System scheduled tfor Phase | oimplementation in
January, 1935, has provisions for Preventive Maintenance and Surveillance Test
schedul ing under Phase 3 of its implementat ion.

4. Improvements in schedaling long interval surveillances (greater than one month
intervals) are being investigated.




BALTIMORE GAS AND ELECTRIC COMPANY

PO BOX 1475
BALTIMORE. MARYLAND 21203

NUCLEAR POWER DEPARTMENT
CALVERT CLIFFS NUCLEAR POWER PLANT
LUSBY, MARYLAND 20657

September 27, 10%4

U. S. Nuclear Regulatory Commission
Document Control Desk Docket No. 50-317
Washington, D.C. 20555 License No. DPR 53

Dear Sirs:

The attached LER %4-10 is being sent to you as required by
10 CFR 50.73.

Should you have any questions regarding this report, we would be
pleased to discuss them with you.

Very truly yours,

D~ 15 ‘(Luwl/

L. B. Russell

Plant Superintendent
£.A.

LBR: .:mdh

cc: Dr. Thomas E. Murley
Director, Office of Management Information
and Program Control
Messrs: A. E. Lundvall, Jr.
J. A. T ernan




