DUKE POWER COMPANY
CRISIS MANAGEMENT PLAN
IMPLEMENTING PLANS

June 15, 1984

@ Wi




g

oy on
w W

orn vorohon w w wun Lot n

w w ww

MNS

MNS

MNS

MNS
MNS

ONS

w w o Wwwwwwwwww

TABLE OF CONTENTS

Plan or Procedure Description
1 Recovery Manager and Immediate Staff Implementing Plan
2 Crisis News Group Plan
Oconee Crisis News Group
McGuire Crisis News Group
3 Administration & Logistics Support Group Implementing Plan
4 Scheduling/Planning Support Group Implementing Plan
5 Design & Construction Support Group Implementing Plan
.6 Nuclear Technical Services Group Implementing Plan
7 Nuclear Engineering Services Group Implementing Plan
8 (Open)
9 (Open)
.10 Oconee Crisis Phone Directory
11 McGuire/Catawba Crisis Phone Directory
.12 Transmission of Follow-up Emergency Information to Offsite
Agencies--Oconee Nuclear Station
.13 Transmission of Follow-up Emergency Information to Offsite
Agencies--McGuire and Catawba Nuclear Stations
.14 Environmental Monitoring for Emergency Conditions within the
Ten Mile Radius of McGuire Nuclear Station
.15 Environmental Monitoring for Emergency Conditions within the
Ten Mile Radius of Oconee Nuclear Station
.16 Quarterly Inventory/Communications Equipment Check
.17 QAC Data Available in an Emergency
.18 Environmental Monitoring for Emergency Conditi.ons within the
Ten Mile Radius of Catawba Nuclear Station
. 39 (Only in Dose Assessment Implementing Procedures Manual)
.20 Monthly Communications Test for McGuire/Catawba CMC
DOSE ASSESSMENT
IMPLEMEN MANUAL
HP/0/8/1009/08 First Response Evaluation of a Reactor Coolant Leak
Inside Containment
HP/0/8/1009/06 Procedures for Quantifying High Level Radioactivity
Releases During Accident Conditions
HP/0/B/1009/08 Evaluation of a Reactor Coolant Leak Inside
Containment
HP/0/8/1009/09 Release of Radioactive Materials Through the Unit Vent
HP/0/8/1009/10 Release of Liquid Radfoactive Materials Exceeding
Technical Specifications
HP/0/8/1009/07 Procedure for Offsite Dose Calculations by Control

Room Personnel or Emergency Coordinator During a LOCA

June 15, 1984



ONS

ONS

ONS

5.3.

CNS
CNS

CNS

CNS

CNS

CNS

HP/0/8/1009/10

HP/0/8/1009/11

HP/0/B8/1009/14

19

RP/0/8/5000/12
HP/0/8/1009/06

HP/0/8/1009/12

HP/0/8/1009/13

HP/0/B/1009/14

HP/0/8/1009/15

Procedure for Quantifying Gaseous Releases Through
Steam Relief Valves Under Post-Accident Conditions

Projection of Offsite Dose From the Uncontrolled
Release of Radioactive Materials Through a Unit Vent

Projection of Offsite Dose From Releases Qther Than
Through the Unit Vent

Procedure for Estimating Food Chain Dose under
Post-Accident Conditions

Control of Assessment and Repair Teams

Alternative Method for Determining Dose Rate
Within the Reactor Building

Quantifying Gaseous Releases Through Steam Relief
Valves under Post-Accident Conditions

Offsite Dose Projection - Uncontrolled Kelease of
Gaseous Radioactive Material Through the Unit Vent

Offsite Dose Projection - Uncontrolled Release of
Liquid Radioactive Material

Offsite Dose Projection - Uncontrolled Release of

Gaseous Radioactive Material Other Than Through
the Unit Vent

June 15, 1984




CRISIS MANAGEMENT PLAN
IMPLEMENTING PLANS

5.3.6 = Nuclear Technical Services Group

Rev. 12

June 15, 1



TABLE OF CONTENTS

Page
B I, £nit ans 650« 3655 SRR ERAIAR 700 bbrnd ST 1650 s SR b TR SN 1
I1. FUNCTIONAL RESPOMSIBILITY ....vvviviivennovnnsnmevansnosnnssnannens 2
283, TP RETEWIIIR <o ooesinshionneedsorsnsniessenenssssntesssensons 18
IV. FACILITIES, EQUIPMENT, AND RESCURCES ...... ....cvvvvenvnnnnnnnnss 20
V. LONG RANGE RECOVERY FUNCTIONS .............co000evvaes R A 24
{T. »R0CEDURE REFERENCE.......... e e Sa e TGS e ST 25
VII. TASLES
1. Organization Chart
2. Group Personnei - Work & Fome Phoie Numbers
3. "Call Tree" - Technical Services Support Section
4 ‘Call Tree" - Offsite Rad. Courd. Section
i Rev. 12
June 15, 1984



2. Nuclear Engineering Services Manager concerning review
and approvai of proposed modifications to procedures,
systems, and equipment.

3. Design and Construction Support Manager concerning
implementation of proposed modifications to systems
and equipment.

4. 0Off-Site Radfological Coordinator concerning off-site
sampling programs, dose assessments, and radiation
protection programs.

5. Scheduling/Planning Manager regarding planned and
scheduled activities of the Technical Services
Support Section.

Technical Services Support Director
Reports to: Nuclear Technical Services Manager
Supervises: Technical Services Support Staff

Basic Functions:

Defines, directs, and coordinates efforts of staff

and advises Nuclear Technical Services Manager with regard
to on-site radiological and chemistry conditions and the
need for any action.

Primary Responsibilities:

1. Direct the activities of the Technical Services
Support Staff.

2. Advise Nuclear Technical Services Manager of results
and recommendations of Technical Services Support
Staff.

3. Advise Nuclear Technical Services manager of existing
and potential radiological conditions in the plant.

Principle Working Relationships:

1.  Nuclear Technical Services Manager ro¥|r¢1ng
activities or recommendations of the Technical
Services Support Section.

2. Schoduling/?lannin? Manager regarding the
implementation of Technical Services Support
activities. .

3 Rev. 12
June 15, 1984
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2. Assure allequate -taffing and resources t2 provide
necessary support L& Nuclear Technical Services Manager
in off-site radinlogical matters.

3.  Review staff resuits and recommerdations and araw
conclusions concorning oft~site radiolugical
canditions.

4. Advise Nuclear Techrical Services Manager of existing
and potential radiologica' conditions and recommend
protective measures.

Principal Working Relationships:
1. Technical Zupport Centasr persornal & Nuclear Technical
Services Manager regarding status of actual and
potential relvases, rddiation levels, and p'ant status.
2. State and local emerg:’ikXy rasponse centers.

3. Aogministiztion and Looisiics Mar«ger regaraing
personne!, *ovipgert, and supplies procurement.

4. Schedtlirg/Planring Manager regarding coordination of
plans and 7~hudules of the Group with other
functigndd groups.

S. Federal agencies regcrding off-site conditions.

6. Arrange for radioliogical surveil’iance by airborne
monitoring teams.

Field Monitoring Coordinator

Reports to: Q0ff-Site Radiological Coordinaior

Supervises: Field Monitoring Crews

gasic Functions:
Directs efforts ot _rews to oblLain requ.red field
measurements and environmental camples. Advises Off-Site

Radiological Cocrdinator of results of field
measurements. Lccated in Crisis Management Center.

Primary Responsiiilities:

1. Direct the activities of the Tieid monitoring crews;
implement monitoring strategies and sample collection
requirements. .

2. Assure adequate staffing and r~asources for fiald
crews.

"9 , Rev. 12
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A.

GROUP ACTIVATION

Nuclear Technica: Services Manager

Netification of an emergency or accident situation initiating the
implementation of the overall Crisis Management Plan will be by the
Manager of the Recovery Operation or by his designee.

Technical Services Support Section

Notification will be by the Nuclear Technical Services Manager and/or
desiynee by using the cail tree described in Table 3. Members of this

section and their office and home phone numbers are included in the plan
in Table 2.

Upon Notification of an emergency or accident situation and the Recovery
Manager decides to activate the CMC Tor Oconee Nuclear Station, W. A.
Haller, R. T. Simril, L. P. Moss, J. G. Weinbaum, R. C. Futrell, G. M.
Barker, and J. I. Wyant shall proceed to the specified CMC. A1l other
personnel shali report to Wachovia Center room 2390. The Technical
Services Support Director will assume the responsibilities of the Group
Manager until the nearsite or backup CMC is activated. Notification of
an emergency or accident situation at McGuire or Catawba will cause all
group personnel to report to WC-2390 except for the Nuclear Technical
Services Manager who will report to the Recovery Manager in room WC-1010.

The Station Health Physicist is the person designated for Technical
Services Support personnel to obtain information about the incident
(sequence of events, present status, apparent causes, etc.)

Offsite Radislogical Coordinator and Group

The OSRC will be contacted by the Nuclear Technical Services Manager or
designee. The OSRC will contact his section according to the call tree in

Table 4. Table 2 lists the office and home phone numbers for members of
this section.

Activation of the OSRC group will be in room 1222 of the Wachovia Center
for McGuire and Catawba or at the Oconee Training Center, or the Liberty,
South Carolina retail office for Oconee.

Message Format

Table 6 will be used to relay the emergency information. Information on
this form will direct each individual to their duty station. It is the
responsibiiity of the Off-Site Radiological Coordinator to direct hic
section’s response appropriate to the incident.

Call Tree

The "call tree" for use in initiating the Group Plan is described in
Tables 3 and 4. The person contacted Ly the Recovery Manager or his

Rev. 12
June 15, 1984




For McGuire: (a) M. D. Thorne
(b) 2 Vendor supplied engineer/
professionals

(3) Dosimetry Service - 9

(a) 1 Technician Oconee or McGuire supplied

(b) 3 Clerks Oconee or McGuire supplied

(c) 2 Clerks Vendor supplied
(4) Training and Respiratory Fitting - 3

(a) 3 Technicians Oconee, Catawba, or McGuire supplied
(53) Instrument Calibration (long term) - 2

(a) 2 Technicians Oconee, Catawba, or McGuire supplied.
Radwaste
(1) Coordinator - 1
(2) Planning/Engineering - 3

For Oconee (a) 0. L. Vaught
(b) M. S. Terrell

For McGuire (a) D. L. Vaught
(b) 0. J. Crama
(c) B. Wood

For Catawba (a) D. L. Vaught
(b) M. S. Terrell
(¢) 0. J. Crama

(3) Offsite Releases - 2

(a) J. M. Stewart

(b) H. J. Dameron

(c) K. Jones
(4) Vendor Interfaces - 1

(a) Vendor Representative
(5) Shipping/Receiving - 4

(a) M. G. Kriss

(b) C. F. Lan R
(c) 2 Technicians Oconee or McGuire supplied

a . Rev. 12
June 15, 1984



c. Chemistry
(1) Coordinator - 1
(2) Sample Collectior - 10
(a) 10 Technicians Oconee, Catawba, or McGuire supplied

(b) 7 alternates: P. W. Downing

L. Hathcock

. M. Funderburke
Biswas

P. Lee

Neill

Barker

PERMARED

(3) Data Evaluation - 3
(a) R. Clark (Nuclear Engineering Services)
(b) 1 Westinghouse representative for McGuire
(c) 1 B&W representative for Oconee

(4) Special Projects - 8

(a) W. M. Funderburke
(b) C. L. Hathcock
(c) J. C. Morcock

(d) P. W. Downing

(e) S. Biswas

(f) T. P. Lee

(g) M. Neill

(h) G. Barker

Equipment and Supplies

a. Computer input/output capability including dedicated phone
lines :

b. Calculators - batteries, chargers
A Stationery Supplies
d. Recorders - extra tapec, batteries, chargers

e. Floor plans of station - projected radiation levels
electrical outlets
breathing air header outlets
instrument air header outlets
demineralized water outlets
sampling locations
radiation monitor location
high radiation area doors

f. Flow Diagrams of Processing Capabilities including storage
capacity
22 Rev. 12
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1.

System Descriptions for waste and ventilation systems
Technical Specifications and 10CFR, 49CFR, State Reg.
Elevator Capacities and Floor Loading
Station Organization Charts - names and phone numbers
Emergency uob;lo counting capabilities

Lists of vendor/utility contacts for servicas, equipment
and supplies

Technical Services Emergency Kits

Technical Services Emergency Kits are located in Room 2374 of
Wachovia Center. Should the near-site CMC at Oconee be activated,
these kits will be delivered to the CMC by the Administration and
Logistics Group. Contact personnel will be R. B, Baker and C. F.
Lan in Technical Services and S. M. Kessier in Administration and
Lo, ‘stics.

23 Rev. 12
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TABLE 1

NUCLEAR TECHNICAL SERVICES GROuP

Nuclear Technical Services Manager

Offsite Radiological
Coordinator

Technical Services
Support Director
|
Resource
Coordinator
Health Phys'ics Radwaste Chemistry Local Agency
Coordinator Cocrdinator Coordinator Liaison (LAL)

26

Special Assistance
Coordinator (SAC)

Dose Assessment
Coordinator (DAC)

Field Monitoring
Coordinator

) |
~Field Teams
-Radio Operator

Lab Analysis

Coordinator

-
-2 Technicians|




TABLE 2

NUCLEAR TECHNICAL SERVICES GROUP PERSONNEL

Position Name Business Phcne Home Phone
Manager W. A. Haller - . 3 ‘ A
R. C. Futrell
L. Lewis
R. T. Simri]
Technical Services
support Director J. E. Cole

Resource Coordination J. I. Wyant
R. B. Baker

Health Physics
Coordinator

Thames

o
—

D. T. Parsons

L
>

Weinbaum

o
w

McCranie
Radwaste Coordinator M. L. Birch
D. L. Vaugnt
R. M. Propst
H. J. Dameron

M. S. Terrell

O
B2

Lan
J. M. Stewart
Chemistry R. W. Eaker

Coordinator
S. Biswas

W. M. Funderburke
P. W. Downing

G. M. Barker

~n
~
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TABLE 2 (cont'd)

NUCLEAR TECHNICAL SERVICES GROUP PERSONNEL

Position Name Business Phone Home Phone
Health Physics Support

R. L. Clemmer
M. D. Thorne
Gary Terrell

Radwaste Support
B. Wood
J. Thornton
M. G. Kriss
Chemistry Support

C. L. Hathcock

’

J. C. Morcock

-
©

Lee
M. W. Neil
Resource Coordination Support
J. C. Wimbish
L. Moss
Jff-Site Radiological Coordinator
Primary: L. Lewis (Al11)
F. G. Hudson (All)

Alternates: W. P. Deal
(MNS or ONS)

C. T. Yongue
(MNS or CNS)

T. J. Keane
(ONS or CNS)

28 ev. 12
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TABLE 2 (cont'd)

NUCLEAR TECHNICAL SERVICES GROUP PERSONNEL

Position Name Business Phone

Field Monitoring Coordinator

Primary: g.]M. Ferguson
All)

Alternates: J. J. Sevic
(Oconee)

C. V. Wray
(Catawba)

Laboratory Analyses Coordinator

Primary: J. S. Isaacson
(A11)

Alternates: G. T. Mode
(ONS or MNS)

W. F. Byrum
(ONS or CNS)

Technicians: 8. A. Broadway
(A11)

Jesse Arias
All)

n McDermid

Li
(A

Dose Assessment Coordinator
Primary R. Sorber (Al1)

Brewer (Al1)

Alternates: . J. Berkshire
(MNS or CNS)

Home Phone




Position

TABLE 2 (cont'd)

NUCLEAR TECHNICAL SERVICES GROUP PERSONNEL

Name

Dose Assessment Coordinator (cont'd)

Alternates:

-onsultan

ot

S

G. L. Courtney
(MNS or ONS)

S. A. Coy
(MNS or CNS)

C. L. Harlin
(MNS or CNS)

R. 0. Kinard
(MNS or ONS)
W. B. McRee
(A1)

Cathy Crupa

P. N. McNamara
(ONS or MNS)

Cindy Martineck

Business Phone Home Phone

Each shift requires 3 doce assessment staff members.

Assistance Coordinator

Primary:

Al

ternates:

S. T. Rose
J. Crumpier
W. C. Barker

J. W. Cox
(ONS or MNS)

M. Sample
(ONS or CNS)

30
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TABLE 2 (cont'd)

NUCLEAR TECHNICAL SERVICES GROUP PERSONNEL

Position Name Business Phone Home Phcne

Special Assistance Coordinator (cont'd)

F. N. Mack
(ONS or MNS)

E. Estep
(ONS or CNS)

Alternates: R. T. Bond
(MNS or CNS)

Radio Operator
Primary: J. Painter
S. A. Gewehr
R. Ouellette

Alternates R. L. Rivard
(ONS or MNS)

G. Sain
(MNS or CNS)

J. Head
(MNS or CNS)

E. LeRoy
(ONS or CNS)

G. M. Harrison
(ONS or CNS)

31 Rev. 1
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TABLE 2 (cont'd)

NUCLEAR TECHNICAL SERVICES GROUP PERSONNEL

Position Name Business Phone Home Phone

Local Agency Liaison

Primary: R. A. Harris
(A1)
Alternates: W. McDowell
REACTS - Karl Hubner

To obtain helicopter(s) for emergency service contact:

1. 0. M. Staggs

2. L. W. Johnson
3. L. M. Whisonant
4. B. A. Turpin

~

These contacts are in Duke Power Company Transmission Department, Line
Division

32 Rev. 12
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TABLE 4 OFF-SITE RADIOLOGICAL SUPPORT "CALL TREE"

-3
C. T. YONGUE

L. LEWIS*
§ T f
W. P. DEAL F. G. HUDSON*  T. J. KEANE
FMC - J. FERGUSON* LAC \ DAC
J. J. SEVIC - (ONS)e— MONITORING TEAMS S. ISAACSON " £ s RBER*
PER PROCEDURE &
C. V. WRAY (CNS) ¢— G. T. MODE H. D. BREHER‘ W. B. MCREE

(PRIMARY NOTIFIES ALTERNATES) W. F. BYRUM M. J.

h

L. J.

. A. BROADWAY

-

>
e

o

w

. W. McDermid

RADIO OPERATOR

W. C. BARKER*
J. CRUMPLER* —"

. W. COx R. OUELLETTE*

S. T. ROSE* h S. A. GEWEHR ———» S. E. LEROY

/\ B i
N.LSAHPL F. N. MACK G. SAIN  HEAD, J.

’

E. ESTEP R. T. BOND

*Indicates primary response to the G.0. for McGuire or Catawba emergencies.

34
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EER" R. D. KINARD-»G. L. COURNEY

C. CRUPA
MART INECK

AZZARE LLO P. N. MCNAMARA

y
. LNN
D. J. BERKSHIR S A. CoY

S. T. APPLE

M. A. CASPER

¥

RICK HARRIS
W. MCDOWELL
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Attachment 5.5
QUARTERLY INVENTORY
SCHEDULING/PLANNING SUPPORT GROUP
EQUIPMENT/SUPPLIES

I.P. §.3.16

LOCATION: GENERAL OFFICE ROOM WC-1010 - LOCKED CABINET

[tem Number In Plan

Crisis Management Plan 1
Crisis Management Implementing Plans 1
Oconee Emergency Plan 1
McGuire Emergency Plan 1
Oconee Implementing Plan i
Teiephone 3
Speaker Telephone 1
McGuire CMC Directory 1
Oconee CMC Directory RS
G.0./McGuire/Oconee Directory 4
McGuire 10 Mile Radius Wall Map 1
Oconee 10 Mile Radius Wall Map 1
Preformed Wall Trending Graphs 5
Blank Wall Trending Graphs 2
Scheduling/Planning Manager's Kit 1
Summary Wall Data Sheets 2

16

Number In Inventory

Rev. 8
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Attachment 5.5 (continued)

SCHEDULING/PLANNING SUPPORT GROUP
EQUIPMENT/SUPPLIES

QUARTERLY INVENTORY

1.0. 3.3.38

LOCATION: GENERAL OFFICE ROOM WC-1010 - LOCKED CABINET

[tem

Empty File Folders
Telephone Message Pads
5x7 Paper Pads

3x5 Paper Pads

Chalk

Chalk Dispensers

Legai Paper Pads

Felt Tip Markers (Black)
Rubber Bands

Grease Pencils

Dry Erase Markers
Transparent Tape
Transparent Tape Dispensers
Thumb Tacks

Paper Clips-Assorted
Table E-1 Message Forms
Dry-Erase Rags

B8lank Data Sheets

Blank Data Summary Sheets

Number In Plan

—
o

box

box

set
sets
rolls

I

Wl = 0 N N - = O O I - 1S 1 Oy

boxes
box
file

n
o

17

Number In Inventory

Rev. 8
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LOCATION:

Item

Stapier
Staples
Scissors
No. 2 Pencils

I.P5.3.28

Attachment 5.5 (continued)

QUARTERLY INVENTORY

SCHEDULING/PLANNING SUPPORT GROUP

EQUIPMENT/SUPPLIES

GENERAL OFFICE ROOM WC-1010 - LOCKED CABINET

Number In Plan Number In Inventory

IR

Lbox

iy
1 box

Inventory Performed By:
Date:

18 ‘ Rev. 8
June 15, 1984



I.P. 5.3.16

Attachment 5.5 (continued)
QUARTERLY INVENTORY
SCHEDULING/PLANNING SUPPORT GROUP
EQUIPMENT/SUPPLIES
"OCATION: SCHEDULING/PLANNING MANAGER'S XIT-P.H. BARTON'S OFFICE

Item Number In Plan Number In Inventory

Crisis Management Plan (CMP) 1
Crisis Management Implementing Plans 1
Oconee CMC Telephone Di-ectory 1
McGuire CMC Telephone Directory 1
G.0./McGuire/Oconee Directory 1
Scheduling/Planning Manager's File 1
Scheduling Coordinator's File 1
Planning Coordinator's File 1
Performance Monitor's File 1
Clipboard/Pad 1
Large Envelopes 8
Small Envelopes
Telephone Message Pads
Chalk Marker

Pointer

Scissors

Il (N (Sl Mo [ (%

Transp. Tape/Dispenser

—

Rubber Bands bag

19 Rev. 8
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May 15, 13984

TO: All Design and Construction Support Personnel

SUBJECT: Crisis Management
Design and Construction Support Group
Plan Revision
File: NUC-0306

Attached are copies of Revision 14 to our group plan. The plan has recently
been retyped on a word processor in order to facilitate future revisions.
Please update your copies of the plan by replacing the entire contents with
the attached.

Primary changes for this revision are as follows:

1. The Staff Administrators reporting to EC3/32 have been
assigned responsibility for checking out stick files of
General Arrangement DOrawings, Mechanical Flow Diagrams
and Electrical Power System One-Line Drawings from the
Electrical Division File Room, EC3/60-8, and bringing
them to EC3/32 at the start of a crisis or exercise.

2. K. R, Caraway and T. A. Ledford have been aaded for
Electrical Division support.

3. R. H. Waltman has been removed due to his retirement.

M. G. Laroque replaces G. D. Blevins as a Staff Admin-
istrator for EC3/32.

§5. W. !, Reardon replaces T. B. Bright for Construction
support at Catawba.

The 1384 exercise for Oconee is scheduled for June 21. The Crisis Management
Team will not participate in this exercise. County officials will participate;
state officials will not. A medical and a fire drill will be held on June 20.

Please call B. J. Dolan at extensio if you have any questions regarding
the plan revision or the upcoming exercise.

kY

g. L. Elliott, Principal Engineer
Safety Review, Analysis, and Licensing Division

BJD/kp

Attachments
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CRISIS MANAGEMENT ORGANIZATION
FOR
NUCLEAR STATIONS
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I1.

III.

Iv.

vI.
VIL.

DESIGN AND CONSTRUCTION SUPPORT GROUP

TABLE OF CONTENTS

Scope
Organization - Charts
A. Additional Support Personnel

Engineering Personnel
Construction Personnel
QA Personnel

Babcock and Wilcox
Westinghouse

(S PRl

Functional Responsibilities

A. Design and Construction Manager
Staff Administrators
Engineering Director

Director of Construction

m ©o O o

Director of Quality Assurance
Notification Procedure

Emergency Facilities

A. Recovery Manager

B. General Cffice Groups

C. Additional Support Personnel
Emergency Equipment

Additional Suport Needed from Other Groups
A. Administration and Logistics Group

8. Scheduling/Piamning Group
C. Technical Support Group

11

13
13



VIII.
IX.

D. Radiological Support Group
Recovery Planning

Attachments

14
15



Scope

The Design and Construction Support Group is responsible for conrdinating
and implementing the activities of Design Engineering, NSS Suppliers,
construction forces, and outside vendors on proposed station modifications
or other design and construction support required for the prutection of
life and property in emergency situations at operating nuclear stations on
the Duke Power System.

Revision 14
Page 1 of 28
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RADIOLOGICAL
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NUCLEAR
STATION
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DESIGN & CONSTRUCTION SUPPORT GROUP

g2 4° ¢ obey

wl UO|S IARY

MANAGER
J. L. Elljott-Primary**
A. R. Hollins
S. K. Blackley
v C. J. Wyllie
Staff Administrators S. B. Hager —
Recovery Manager Location Staff Administrator
Electric Center-C3/32
G. D. Rowland*
8. J. Dolan* M. G. Laroque**
M. J. Barrett D. M. Jamli]
R. C. Bucy D. S. Jones
F B _ -3
Engineering Director Director of Construction Director of QA
S. K, Blackley-Primary** A. R. Hollins - Primary ** J. 0. Barbour-Primary**
C. J. Wylie J. M. Cooke W. 0. Henry
S. 8. Hager Oconee McGulire Catawba G. W. Grier
N. E. Riddle C. F. York R, S. Aorrison
D. L. Freeze M. D. Beam W. |. Reardon

1 | 1 1
MECH/NULLEAR [EiECTRICAL CIVIL/ENVIR GEN'L SVCS.
C. L. Sansbury**]|C. J. Wylie** S. B. Hager#* B. H. Walker
R. E. Hall** T. C. McMeekin** I. W. Pearce C. D. Jennings**
T. L. Overcash D. M. Clark R. S. Bhatnagar| |L. G. Boyles
A. L. Snow 4. E. Stoner D. L. Rehn S. H. Derrick

* Report to location designated by Recovery Manager at time of notification (see page 12 - Emergency Facllities)
#% Report to Electric Center Conference Room €3/32 after notification
NOTE: No person will serve as primary in two places

‘



[II.

4
9.

provide needed manpower uszing his conventional organization and
methods.

Quality Assurance Personnel

A minimum of 12 inspectors are permanently assigned to each
cperating nuclear plant and about one-half of these inspectors
are qualified in one or more methods of NOE. This would be the
initial group called upon to perform required QA activities to
assure work quality and documentation. [f other QA inspectors
or NDE personnel are needed at the emergency site, they are or
will be available from other operating or construction sites

The required tools and equipment for this group are available at
each site.

Qffice #
8rackett '
Ledford
McCoo!

Name Office #
R. P. Ruth

0. M. Franks

Catawba it

Name

J. W. Willis

Babcock Wilcox (B&W) - Page 25
westinghouse (W) - Page 24

Functional Responsibilities

A.

Design and Construction Manager

Reports to: Recovery Manager
Supervises: Design and Construction Staff

Basic Functions: Coordinates the design and construction activities

of Design Engineering, NSS Suppliers, Construction forces, and
outside vendors.
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[I. Organization - Charts
A. Additional Support °¢rsannel

1. Engineering Personnel

. Name Area of Expertise
- J R Hendriixs Fire Prot & Architecture
= H 0 Brandes Fire Protection
iy R M Sandifer Insiruucntatvon

W H Rasin Nuclear

J € Thoma: inst & Control Equipment

0 W Murdock [nst & Control Systams

H . Vavenport  Prcs Computers & Security {

“ E Kneeburg Electrical Design

’ 0 G Owen Electrical Station Support
3 M Bostian Electrical Station Support'

K R Caraway Pwr _ystems (Catawba Only);

f I A Ledford Control Systems

Uy Other engineering and technical support personne! are available
’ ds needed in the General Office area and at each construction
site.

2. Construction Personnel
M
T C Chappel
R W Timms

The Construction Department Manager, Employee Resources and
Oevelcpment, maintains a directory of key Construction Depart-
ment supervisors who have skills that might be reuired during
an emergency at an operating nuclear plant. Ouring a developing
or short duration emergency, the directory will be used Oy the
Administrative and Logistics Group to contact needed anp loyees
as directed by the Design and Construction Manage:r or his
designee. In a longer term reccvery situation, the Construction
(epartment Manager, mployee Resources and Development, will




Primary Responsibilities

1. Direct the activities of Design Engineering, Construction
forces, Quality Assurance, and outside vendors on plant modifi-
cations.

2. Assure the design and zonstruction activities are adequately
staffed and equipped to respond in timely fashion.

3. Determine application of Corporate Quality Assurance Program.
Recovery Manager or Station Manager approval is required for
deviations from present practices.

4. Assure that engineering and technical specialists are available
on a pre-pianned basis for assisting Technical Support, Station
Manager, Radiological Support and the Recovery Manager as
required.

5. Participates as a member of the Recovery Manager's Advisory
Support Group.

Principal Working Relationships:

Station Manager for plans on modifications to systems and
equipment in plant.

2. Technical Support Manager for joint review of proposed modifi-
cations to systems and equipment in the plant.

3. Radiological Coordinator for modifications to systems and
equipment and support of activities in the waste management
area.

4. Scheduling and Pianning Manager for status of activities in the
Design and Construction area.

Staff Administrators

Reports to: Design and Construction Manager

Basic Functions: To assist the Design and Construction Manager in

all areas of his responsibility and perform other tasks that the

Manajer may direct to meet requirements of the recovery operation.

The Staff Administrator reporting to Electric Center Conference Room
EC3/32 after notification is responsibile for moving the VAX computer
terminal from David Nabow Library (EC2/30) to room EC3/32. He is
responsible for setting the terminal up and operating it during the
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emergency or drill t; reCeive piant data sheets. He is also respen-
sible for obtaining appropriate priarity "or Desigh and Construction
Support Group comouter work. Computér Servicei contauts for obtaining
priority are:

Primary = X. K. Sherri)
lst Alternate - J. E. Sinclair,
2nd Alternate - Shift Supervisor ’ﬂ24 hours )

The itaff Admiristrator reporting to £C3/32 is also responsible for
checking out the ‘ollowing drawings from *he tlecirical Qi ision File
Room and briaQing them to E£C3/32:

¢ General Arrangement Drawiigs
¢ Electrical Power System One-Line Drawings
¢ Mechanical Flow Diagrams

The plant and unit for which the drawings «+!1! be requi~2d will be
identified in the Crisis Management Ordanization Emergency Activa-
tion Message. The need for additicnal drawings wili be identi“ied by
nembers of the Design and Construction Support Group Team in EC3/32

The Staff Adminstrators reporting to the Recovery Manager's location
serve as the Design and Construction Manager's liaison with the
Recnvery Manager.

Engineering Directer
Reports to: De<ign and Construction Support Manager

Supervises: Enginearing Staff Personnel

Basic Functions: Responsible for directing and Assisting the engin-
earing staff ad performing engineering ¢nd design tasks that the
Design and Construction Manager ~i; direct tJ meec the requirements
of the recovery operatin.

Pevision 14
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Primary Responsibilities:

2.

Directs the engineering staff.

Provides the administrative and technical control of the engin-
eering and technical staff assigned to him.

Assure that engineering and technical specialists are available
on a pre-planned basis for assisting Technical Support, Radio-
logical Support, and the Station and Recovery Managers as
required.

Assure that his engineering and design activity is adequately
staffed and equipped to respond in timely fashion, both on site
and at the main office.

Direct, coordinate, and approve engineering and design tasks
assigned by the Design and Construction Support Manager.
Coordinate the work of suppliers providing components/services
for the balance of the plant.

Assist Design and Construction Support Manager in determining
activities to be performed under the Corporate Quality Assurance
Program.

Principal Working Relationships:

1.

Director of NSS Supply regarding tecinical requirements and
balance-of-plant interface requirements.

Director of Construction for engineering support and for fabri-
cation and erection proceduree for balance of plant.

Technical Support, Radiological Support and the Station and
Recovery Managers for engineering and technical support for

their activites on a pre-planned and operational basis.
Administrative and Logistics Manager regarding contract adminis-
tration, materials control, field purchasing, and labor relations,

“or other support activities required.

Manager, Mechanical/Nuclear Division

Reports to: Engineering Director
Basic Functions: Provides the mechanical and nuclear désign response

to meet the requirements of the recovery operation.
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Manager, Electrical Division

Reports to: Engineering Director

Basic Functions: Provides the electrical design response to meet the
requirements of the recovery operation.

Manager, Civil/Environmental Division

Reports to: Engineering Director

Basic Functions: Provides the civil/environmental design response to
meet the requirements of the recovery operation.

Manager, General Services Division

Reports to: Engineering Director

Basic Functions: Provides Document Retrieval Assistance for the
Recovery Operation. Responsible for taking a copy of the Corporate
Crisis Management Plan to EC3/32 after notification. Maintains a
separate copy of the Corporate Crisis Management Plan and the Crisis
Management Data Transmittal System Manual at EC3/02 for checkout by
members of the Design and Construction Support Group. Maintains
roadblock passes for use by any members of Design and Construction
Support Group sent to Oconee for an emergency or drill.

Director of Construction

Reports to: Design and Construction Support Manager

Supervises: Construction Forces

Basic Functions: Responsible for directing and administratively

controlling the Construction forces, including any subcontractors,

and performing such construction tasks that the Design and Construc-

tion Support Manager way direct to meet the requirements of the

recovery operation.

Primary Responsibilities:

1. Dirsct, coordinate, and control Construction forces.

2. Assure Construction forces are adequately manned and equipped to
provide timely construction support.

3. Direct and coordinate constructior tasks assigned by Design and
Construction Support Manager.
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4. Coordinate the work of suppliers or subcontractors providing
construction materials or services.

Principal Working Relationships:

1. Engineering Director regarding construction requirements and
fabrication and erection procedures for balance of plant.

2. NSS Supplier regarding NSSS fabricati- and erection procedures.

3. Director of Quality Assurance regarding level of quality. assur-
ance to be implemented by Construction forces.

4. Administration & Logistics Manager regarding contract adminis-
tration, material control, field purchasing, and labor relations,
or other support activities required.

Director of Quality Assurance

Reports to: Design and Construction Support Manager

Supervises: Quality Assurance Staff Personnel

Basic Functions: Responsible for directing and administratively

controlling the Quality Assurance Staff and executing the quality

assurance program for such design, construction, and other operating
tasks as the Design and Construction Support Manager may direct and
otherwise as required to meet the requirements of recovery operation.

Primary Responsibilities

1. Direct and control Quality Assurance Staff on all administrative
and technical matters.

2. Assure the quality assurance activity is adequately staffed and
equipped to provide timely support.

3. Direct and coordinate the implementation of the quality assurance
program for approved construction operational tasks or other
engineering and design tasks as appropriate nd required.

Principal Working Relationships:

1. Director of Construction and Fagineering Director regarding the

- interfacing of construction and design activities with quality
assurance activities.

Role of Quality Assurance:

The role of the Quality Assurance Department in an emergency :ituation

in support of operational activities will remain under the jurisdiction

of G. W. Grier/J. 0. Barbour/Senior Quality Assur Ennineer and
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Iv.

will not change substantially from normal practices. However,
suspension of some operational quality assurance measures, as well as
some design and construction quality assurance measures could be
required due to time constraints. The Design and Construction
Manager will determine application of Corporate Quality Assurance
Program and apply as appropriate. Recovery Manager or Station
Manager approval is required for deviations from present practices.

Notification Procedure

Upon notification and initiation of the Crisis Management Plan, members of

the Design and Construction Support Group are to report to either the

Recovery Manager's designated location or Electric Center Conference Room

EC3/32 as directed. Design and Construction Support Group personnel who

report to the designated location, if they are the first to arrive, will

assume the role of organizing the designated location for the Recovery

Manager. The first member to arrive will continue to serve in this role

until such time as the Recovery Manager, an alternate, or the Scheduling/

Planning Manager or his alternate arrives to assume the lead responsib-

ilities. Initial actions to be completed and documented are as listed on

the Activation Checklist (see page 15). This Checklist 1s to be started

by the first member of the Crisis Management Organization to arrive at the

Designated Location and once completed is to be retained by the Recovery

Manager.

A. Design and Construction Support Manager - Notification of an emergency
or accident situation initiating the implementation of the overall
Crisis Management Plan will be by the Manager of the Recovery Operation
or by his designee.

B. Design and Construction Support Directors - Motification of an
emergency or accident situation initiating the implementation of the
Design and Construction Support Group Plan will be by the Manager of
the Design and Construction Support Group and/or his designee(s).

C. Supporting Members - Notification of an emergency or accident situation
initiating the implementation of the Design and Construction Support
Group Plan will be by the appropriate Director and/or h{s designee(s).

Revision 14
Page 11 of 28



NSS Supplier - Will be notified by Recovery Manager or his designee
that an emergency situation has devaloped. This notification will
activate the NSSS emergency plan and response.

A1l identified members of the Design and Construction Support Group,
their home and office phone numbers are a part of this plan. (See
Page #17)

Upon notification of an Alert, Site Emergency or General Emergency
situation at an operating nuclear station, individuals with an
asterisk (*) by their name on Page 3 are to report to the Reccvery
Manager's Designated Location. Individuals with a double asterisk
(**) by their name will report to Electric Center Conference Room
EC3/32.

V. Emergency Facilities

A.

Recovery Manager
when notified that an Alert, Site Emergency or General Emergency has

been initiated, the Recovery Manager will decide where he will meet
with his staff. This decision will be transmitted to each group
along with station information during the customary notification
procedure. His choices for Crisis Management Center locations are as
follows:
McGuire/Catawba - Wachovia Center Room WC10/10 (page 19)
Oconee - Nuclear Training Facility (pages 20 & 21)

Liberty Retail Office, Liberty SC (backup) (pages 22 & 23)
General Office Groups
General Office Headquarters will be maintained by the Design and
Construction Support, Technical Support Group, Radiological Support
Group, and Administration and Logistics Support Group.
These headguarters will direct the General Office response activities
of their respective groups.
Additional Support Personnel
Temporary quarters for the additional support personnel will be
established as necessary at time of emergency in a near site "trailer
city". Space for 25 crailers and mess facilities are provided;
power and telephone services will be provided at the discretion and
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direction of Administration and Logistics Manager. "“Trailer City"
locations are as follows:
Oconee: Keowee Construction Yard, about 1600 feet east of the

525KV switchyard.
McGuire: Parking lot area at Training and Technology Center, if needed.
Catawba: Construction Parking Lot, if needed.

VI. Emergency Equipment
Plant data is tranemitted to various support groups by means of the VAX
computer system during emergencies and drills. Technical Support Center
personnel are responsible for releasing plant data on a timely basis. The
Design and Construction Support Group VAX terminal is normally located in
the David Nabow Library (EC2/30). Ouring emergencies and drills this
terminal will be relocated to EC3/32 and operated by the EC3/32 Staff
Administrator.

VII. Additional Support Needed From Other Groups
The following is a list of support activities that would be required from
other groups in addition to the support that would normally be expected
from the other Groups. (Reference Part III of Plan for identification of
responsibilities and key interfaces.)
A. Administration and Logistics Group
1. Secretarial, clerical personnel and assistance for typing,
filing, reproducticn, etc.
2. Communications equipment for members of Group. Each construction
foreman would need capability to communicate with Construction
or Engineering Directors and General Superintendent while
performing repair work inside the plant.
3. Filed-purchasing and delivery of required construction materials
including materials control and contract negotiation/administration.
4. Transportation and delivery of required "Special Requirements"
and other Support personnel as identified by Group Manager or
Directors.
5. Maps of the appropriate areas for each Group member.
6. Set up and furnish required drafting areas and office spaces as
determined by Manager and Staff Administrator.
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VIII.

7. Funds to cover out-of-pocket expenses incurred by Group members.
8. Proviae necessary training of other personnel as required.
8. Scheduling/Planning Group
Assemble the schedules and status reports for the Recovery Manager.
C. Technical Support Group
Review proposed modifications to station equipment and system.
Provide NSSS interface.
0. Radiological Support Group
Review proposed modifications to related equipment.

Recovery Planning

Once the immediate protective actions taken by the Crisis Management
Organization have established an effective control over the emergency
situation, actions will shift into the recovery phase. The Recovery
Manager will inform the Group Managers when this is to occur.

J. L. Elliott will continue to act as the Design and Construction Manager
during recovery. He will be responsible for assuring that Design and
Construction activities are adequately staffed and equipped to aid the
recovery effort. The Design and Construction Support Group organization
will be changed as necessary to best meet the requirements of recovery.
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Crisis Management QOrganization
Activation Checklist

This =hecklist is to be completed by the Recovery Manager prior to informing
th Station Emergency Coordinator that the Crisis Management Organization is
ready to assume its responsibilities.

1.

Q A1l groups are in place, with adequate representation, and ready to

perform their rolcp.

G Telephones and radios are operational. Oedicated phones and ringdown

lines are open with speaker phones in place.

Taoles and chairs are set up in accordance with CMC layout figure for
the appropriate nuclear station.

Offsite Radiological Coordinator has been in contact with the Station
Health Physicist and is prepared to take over contact with State &
County Agencies. A person is designated for manning the "Red Phone".

A contact for Senior Level Duke Power Company Management has Deen
identified and is prepared.

If setup is initially at G.0. staging area, representatives have been
dispatched to nearsite CMC and its backup facility (where appropriate)
to ready those areas. 5

Public Spokesman is present.

Any of those who did not register at the trailer (principal managers,
etc) have been provided registration forms and will return them to
the A&LL Manager.

Recovery Manager is up to date on station status and pertinent
information.

Crisis Management Center aCtivated at hours on _/__/__ (Date).

Recovery Manager
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Crisis Management Organization (CMO)
Emergency Activation Message

The Nuclear Production Duty Engineer is contacted by the Nuclear Station in an
emergency with information as shown in Figure E-4. The Duty Engineer contacts
the Recovery Manager with that information. If the CMO is to be activated,
the Duty Engineer uses this format to contact at least one person from each
group shown in Figure B-12 of the Crisis Management Plan. Each group in the
CMO uses this format to alert its members.

Your name . Date

Person who contacted you _ Your Group

Persons you contacted with this message

Message Format

This is (caller's name).

I am notifying you of a drill /actual emergency at Nuclear
Station, Unit No.

At this time the class of emergency is:

Alert
Site Area Emergency
General Emergency

You are to activate your portion of the Crisis Management Organization
and have them report to: the Charlotte General Office
the Oconee Training Center
the Liberty Retail Office

Spacific Instructions (if any)

Please return a copy of this completed format to the Emergency Response
Coordinator - R. M. Glover, lC-2369.
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ODUKE POQWER COMPANY
EMERGENCY RESPONSE FACILITIES

McGUIRE/CATAWBA CMC
GENERAL LOCATION

- B
i lan
ATAlOn

G)
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DUKE POQWER COMPANY
GENERAL OFFICE RESPONSE FACILITIES

RECOVERY MANAGER/SCHEDULING & PLANNING QFFICE
WACHOVIA CENTER - ROCOM 1010

SLACKBCARD

CHEUVENZA

ll

PFraOnt
STORAGE

STATUS BOARI
OwWibEN
1SOUNDPROOF)

X stnv

tin
StAv

s
| <
o~
=
z
z
-
g
g

14

TROPMY

-

tC

SPECIAL |
ASS |

‘ SCHED / e
"LANN!NQ COCAD

STATUS BOARD

TROPHY

O S—

SELECTIVE SIGNALING
SYSTEM TQ
STATESCOUNTIES

CABINET

SCHED /
PLANMING
(MAX, 2 MERSONS)
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DUKE POWER COMPANY
EMERGENCY RESPONSE FACILITIES
OCONEE NUCLEAR STATION

OCONEE NUCLEAR STATION
NEARSITE RESPONSE FACILITIES
GENERAL LAYQUT

) ) KECWEE RIVER

i\

\
|\

OCONEE TRAINING
CENTER /
@ QCCONES VISITORS R
W

HIGHWAY 120

LANDING AREA ‘ /

‘ PARKING
LoT
METEQROLOGIC &
MICROWAVE TOWER 230 XV
SWITCHYARD
L O
O
UNIT | REACTCRA o S00 KV
SWITCHYARD

UNIT 2 REACTOR

UNIT 3 REACTOR
TURS. SUILDING

HIGHWAY 183
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OUKE POWER COMPANY
EMERGENCY RESPONSE FACILITIES
QCONEE NUCLEAR STATICON

NEARSITE CRISIS MANAGEMENT CENTER
OCONEE TRAINING CENTER

!

N
RECOVERY \ -
GE UCLE |
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dconee Nuclear Training Facility Numbers

ONS Switchboard

Direct ext. first dial
882-5363

Bell Line

Recovery Manager

Design & Construction

Radiological Support

ffsite Radigological Coorcdinator

190n/L0g1sticCs

A .
Administrat

Scheduling/Planning

NOTE: A complete list of Crisis Management telephone numbers
found in [mplementing Procedures 5.3.10 and 5.3.11 of the Carperat
Crisis Management Plan
Revision 14
27 of 28

Page ¢



OCONEE NUCLEAR STATION
BABCOCK AND WILCOX EMERGENCY QORGANIZATION

TITI

[TLE OR FUNCTION NAME QFFICE

service Manager . G. Brown
Resident Engineer : Street

Resident Engineer . H. Williams
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CRISIS MANAGEMENT TELEPHONE NUMBERS

seneral Qffice Numbers

aroup Offices

dministration,

iolegical Support

News

Administration/Logistics

Design & Construction

Radiological Support

X .

logical Support
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MCGUIRE NUCLEAR STATION
WESTINGHOUSE EMERGENCY ORGANIZATION

EMERGENCY RESPONSE PLAN SITE RESPONSE TEAM

itle Name Beeper # (Office Home

SRT Leader Dave wWoodward
lst Alternate Bernie Haertjens
2nd Alternate Pat wWalker

perat § support m Evans
L5t Alternate Jeffrey 8. Simon

nd ternate hn E. Hevlion
4dealth Physics Support Jim Flanigan

l1st Alternate .raig Wwilson

2nd Alternate John Muskanick

Jne of the fallowing Cperating Plant Regional Managers, as appropriate, will

Beeper # (ffice Hcme HHL
Jeep

Mid=-South Area Mgr 8ob Howard
lst Alternate Joe L2pblang
nd Alternate Jave Richards

NQTE Jnless indicated otherwise, al! phone numbers are area co



Lo e

DESIGN & CONSTRUCTION SUPPQRT GROUP

OISTRIBUTION LIST - CRISIS MANAGEMENT PLAN

COPY NUMBER INDIVIOUAL
19 J. L. Elljott
20 5. K. Blackley
21 A. R. Hollins
22 S. B. Hager
23 C. J. wylie
77 L. €. Dail
8l C. 0. Jennings
82 C. 0. Jennings
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UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

July 9, 1984

50-269/270/287/369/370/413/414
Oconee/McGuire/Catawba

MEMORANDUM FOR: Chief, Document Management Branch, TIDC
FROM: Director, Division of Rules and Records, ADM
SUBJECT: REVIEW OF UTILITY EMERGENCY PLAN DOCUMENTATION

The Division of Rules and Records has reviewed the attached document
and has determined that it may now be made publicly available.

gf‘ﬁ?’;;1ton, Director

ivision of Rules and Recor 171?
Office of Administration :

Attachment: As stated



