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- ; MIDLAND ENERGY CENTER PROJECT
, MIDLAND-DOCKET NOS.50-329 AND 50-330e

QUALITY ASSURANCE PROGRAM PLAN (QAPP) FOR THE
SHUTDOWN PHASE OF THE MIDLAND ENERGY CENTER
FILE: 1300, 2.0 SERIAL: 31666

Transaitted with this-letter are five copies of Revision 0 of the Quality
-Assurance Program Plan (QAPP) for the Shutdown Phase of the Midland Energy
: Center. :It applies to Midland Units 1 and 2. This submittal reflects the-

; concepts discussed during our meeting of August 24, 1984 at your office. Your
review'and concurrence is-requested.

.This QAPP supersedes Topical Report CPC-1A (Volume I), the Quality Assurance
Program Procedures Manual.(Volume II), and the Quality Assurance related
commitments in'the FSAR. Neither Volume I, Volume II nor the FSAR will be

: updated during the Shutdown. Phase. These program documents were developed to
meet,the-complex needs of the design and construction phase of the Midland

~

Proj ect. .The Shutdown Phase QAPP represents an adaptation of the QA
. Program ~to meet the needs of the Shutdown Phase and to be responsive to the
! Project objectives stated in paragaraph 2.0 of the QAPP Introduction.

Full compliance with the Shutdown Phase QAPP will be achieved by January 1,
1985. The period between now and then provides for a transition from the

LA existingprogram,towhichweIarenowworking,tocompliancewiththeShutdown
Phase QAPP.--Specifically, this period will be used to prepare and put into
effect|the'necessary implementing procedures. It should be recognized that
while the QAPP addresses criteria for all activities which might occur during
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the. Shutdown Phase, our expectation is that many activities will not occur.
Thus, implementing procedures will be prepared only when a need is identified.

JWC/JNL/lr

Enclosure: QAPP for the Shutdown ase of the Midland Energy Center,

(Revision 0)

CC: DSHood, NRR Project Manager (5 Copies)
Midland Project Manager, Region III
Midland Project Section Chief, Region III
Midland Resident Inspector, Midland
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. CONSUMERS' POWER COMPANY
Midland Units 1 and 2

Docket No 50-329, 50-330.

Letter. Serial 31666 -Dated October 1, 1984

-At the request of the Commission and pursuant to the Atomic Energy Act of
1954, and the Energy Reorganization Act of 1974, as amended and the
Commission's Rules and Regulations thereunder, Consumers Power Company submits

_ Revision 0 tofthe Quality: Assurance Program Plan for the Shutdown Phase of
'the Midland Energy Center.

i CONSUMERS POWER COMPANY

By~
_

J W Cook]
Mce ^ President - Proj ects,

#ngineering & ConstructionE

Sworn and subscribed before me this 1st day of October, 1984,

Obi $ ( n)
d Notary Public U

. Jackson County, Michigan

_My Commission Expires July 26, 1986 ,
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