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AUC 23 1984

Mississippi Power and Light Company

ATTN: Mr. L. F. Dale. Director
Nuclear Licensing and Safety

P. 0. Box 23054

Jackson, MS 39205

Gentlemen:
SUBJECT: GRAND GULF QUALITY ASSURANCE PROGRAM

Your letter to this office dated June 29, 1984 (AECM-84/0332) described certain
changes in the operational quality assurance program for the Grand Gulf station
(Docket Nos. 50-416 and 50-417). Based on our review, additional information is
needed to complete the evaluation of these changes as described in the enclosure
to this letter.

Please contact Charles M. Upright of this office on (404) 221-5596 if you have
any questions regarding this request.

Sincerely,

(Original signed by RCLewis)

Richard C. Lewis, Director
Division of Reactor Projects

Enclosure:
Request for Additional Information

cc w/encl:

Mr. J. E. Cross, General Manacer

Mr. Ralph T. Lally, Manager of
Quality Middle South Energy, Inc.

Robert B. McGehee, Esquire

Wise, Carter, Child, Steen and
Caraway

N. S. Reynolds, Esquire

Bishop, Liberman, Cook, Purcell
& Reynolds

Mr. R. W. Jackson, Project Engineer

T. E. Reaves, Jr., Director,
Quality Assurance

bcc w/encl: (See page 2)
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MG 28 1984

ENCLOSURE
REQUEST FOR ADDITIGNAL INFORMATION

GRAND GULF SUBMITTAL DATED JUNE 29, 1984

Section 1.3.3 states that the Director, Quality Assurance is assisted by
the Manager, Nuclear Site QA; Manager, Programs QA; and Manager, Supplier
QA. Paragraph 1.3.4 specifically describes the authority and responsibil-
ities of the Manager, Nuclear Site QA. However, similar descriptions for
the Manager, Programs QA, and the Manager, Supplier QA, are not provided.

Provide a description of authority and responsibilities for the Manager,
Programs QA, and Manager, Supplier QA, in the same general format as paragraph
1.3.4.

Section 1.3.7 deletes the following respounsibilities from the Nuclear
Licensing and Safety Staff (formerly Nuclear Services Staff):

a) The management of the Nuclear Fuel Cycle including the control of the
design activities associated with nuclear core design.

b) The establishment and implementation of the Environmental Surveillance
Program.

c) Maintenance of the General Office Nuclear Records System

d) Provide technical assistance and support in the areas of Procurement.
Safety Analysis, Health Physics, Environmental Assessment, Emergency
Planning, Nuclear Engineering and Fire Protection.

e) Provide support to the Vice President Nuclear Operations in matters
related tec administration and cost control.

Section 1.3.16 describes functions of the Nuclear Support Department which
includes several, but not all, of these deleted functions. Identify the
organization responsible for the deleted activities or provide justification
for their deletion,

Section 1.3.17 states that the Director, Nuclear Engineering and Construc-
tion, is assisted by the Manager, Nuclear Plant Engineering; Manager, Unit
No. 2 Construction; and Manager, Plant Outages. The organization chart
(Attachment B to AECM-84/0332) indicates that the Bechtel Assistant Project
Manager also reports to the Director, Nuclear Engineering and Construction.
Responsibilities of the Bechtel Assistant Project Manager within the Nuclear
Engineering and Construction Organization are not described.

Describe the duties and responsibilities of the Bechtel Assistant Project
Manager within the Nuclear Engineering and Construction Organization.



