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RUG 31 1984

Georgia Power Company

ATTN: Mr. R. J. Kelly
Executive Vice President

P. 0. Box 4545

Atlanta, GA 30302

Gentlemen:
SUBJECT: CONFIRMATION OF MEETING ARRANGEMENTS - VOTGLE 50-424 AND 50-425

This confirms the conversation between Mr. R. E. Conway and myself on August 29,

1984, concerning a management meeting to be conducted at Georgia Power Company

Headquarters on September 6, 1984 at 12:00 p.m. You requested this meeting to

discuss the feasibility of a pilot program relative to the establishment of mile=-
stones for the incremental certification of construction at Vogtle.

Should you have any questions regarding these arrangements, we will be pleased to
discuss them.

Sincerely,

James P. 0'Reilly
Regional Administrator

cc: D. 0. Foster, Vice President
and General Manager
H. H. Gregory, III, Constructicn
Project Manager
G. Bockhold, Jr., Plant Manager
E. D. Groover, QA Site Supervisor

bcc: NRC Resident Inspector
Document Control Desk
State of Georgia
J. Olshinski, DRS
A. Herdt, DRS

A. Gibson, DRS
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