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On 03-11-84 operating personnel were reducing reactor power by inserting control rods.
During the process of inserting corcirol rouds, it wes determined that control rod 50-31
was three position notches away from the position of control recd 02-23.

"CONTROL ROD MOVEMENT" procedure (HNP-1-9207) requires that the reactor be manually
scrammed if a cortrol rod within a group skips more than one noteh when the reasctor is
at less than 20% power (the reactor was at approximately 2% power). The manuai scram
was not & preplanned event; therefore, it is reportable per 10CFR 50.73(a)(2)(iv).
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This 30 day LER is required by 10CFR 50.73(a)(2)(iv) because the reactor manual
scram which occurred on 03-11-84 was not part of a preplanned sequence during
testing or reactor operation.

On 03-11-84, with the reactor in descending power at 194 MWT (approximately 8%
power), operating personnel were reducing reactor power by inserting control
rods. During the control rod insertion process per the "CONTROL ROD MOVEMENT"
procedure (HNP-1-9207), it was determined that control rod 50-31 was three (3)
position notches away from the position of control rod 02-23 (both control rods
were within group 19). The reactor w.. then manually scrammed per HNP-1-9207,
which requires a manual scram if a control rod in a group of control rods skips
more than one notch when the reactor is operating at less than 20% power. The
unplanned reactor scram placed the event within the reporting requirements of
10CFR 50.73(a)(2)(iv). The event occurred on 03-11-84; at the time it was
determined that the event was not significant enough to justify a Deficiency
Report per the "DEFICTWNCY CONTROL SYSTEM" procedure (HNP-444). However, on
06-04-84 during e investigation of a different event, the Regulatory
Compliance depari..ent found that the scram event had not been reported. After
furthur discussions, a Deficiency Report was initiated on 06-07-84.

The reactor vessel experienced no pressure transients during this svent. The
vessel water level was controlled with the reactor feed pump. There were no
actual or potential safety consequences of this event. All redundant and
backup systems remeined operable during this event. This event had no impact
upon any other gystem in Unit 1, or Unit 2. This event is non-repetitive.
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Georgia Power Company
Post Office Box 439
Baxley, Georgia 31513
Telephone 912 367-7781

912 537-9444 a

Georgia Power

Edwin |. Hatch Nuclear Plant

June 29, 1984
GM-84-549

PLANT E. 1. HATCH
Licensee Event Report
Docket No. 50-321

United States Nuclear Regulatory Commission
Document Control Desk
Washington, D. C. 20555

Attached is Licensee Event Report No. 50-321/1984-006. This report is

required by 10CFR 50.73(a)(2)(iv).
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