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t UNITED STATES

s j NUCLEAR REGULATORY COMMISSION
"

t WASHINGTON. D.C. 20066-0001

.....[ September 22, 1995

Mr. W. R. Robinson, Vice President
Shearon Harris Nuclear Power Plant
Carolina Power & Light Company
Post Office Box 165 - Mail Code: Zone 1
New Hill, North Carolina 27562-0165

SUBJECT: LESSONS LEARNED FROM NUCLEAR REGULATORY COMMISSION OPERATIONAL
SAFEGUARDS RESPONSE EVALUATIONS

Dear Mr. Robinson:

The Nuclear Regulatory Commission (NRC) Operational Safeguards Response
Evaluation (0SRE) program has noted a variety of weaknesses and strengths
associated with licensees' contingency response capabilities in relation to
their ability to protect their plant (s) against a design-basis threat for
sabotage [10 CFR 73.l(a)). In addition, the NRC investigation of the
unauthorized forced entry to the protected area at the Three Mile Island
Nuclear Station on February 7,1993, prompted an evaluation of the need for
guidance in response to unauthorized forced entry into a licensee's protected
area. This letter is to inform you that information is being provided to your
plant security manager that could assist in your efforts to protect your plant
against a design-basis threat for sabotage. This information is |

(1) applicable sections of NUREG/CR-5172, " Tactical Training Reference ;
Manual," dated April 1989, which could be used in plant tactical security '

training programs, and (2) lessons learned in plant contingency responses
identified through OSREs. Because this information contains Safeguards
Information, it is being withheld from public disclosure and will be forwarded I
with this letter only to your plant security manager. :

Plant security managers have previously been forwarded a copy of NUREG/
CR-5172. This document is oriented primarily toward fuel cycle facilities and
incorporates guidance from a similar U.S. Department of Energy (D0E) program;
however, it contains useful information for nuclear power plants. This manual !

addresses skills that armed response personnel could employ to ensure personal i
safety and effective response to adversary actions and provides guidance in
the general factors that could be considered. The manual is, however, for i

reference purposes only and its contents should not be construed as acceptance
criteria or as regulatory requirements.

The OSRE lessons learned provide the weaknesses and strengths identified
during OSREs pertaining to licensees' capability to cope with an adversary
with the characteristics specified in NRC's design-basis threat. It i:
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suggested that the information be reviewed for applicability to your plant and
actions be considered, as appropriate. However, the solutions and approaches
contained in these OSRE lessons learned do not constitute NRC requirements,
and it should not be inferred that these are the only acceptable solutions for
a plant.

,

No specific action or written response to this letter is required.

Sincerely,

(Original Signed By)

Ngoc B. Le, Project Manager
Project Directorate 11-1
Division'of Reactor Projects - I/II
Office of Nuclear Reactor Regulation

Docket No. 50-400

cc: See next page -

)lS" RIB |JT ON:
WhetMi et

PUBLIC

PDII-l R/F
N. Le
E. Dunnington
D. Crutchfield 0-11-H-21
B. Grimes 0-ll-E-4
L. Cunningham 0-9-D-24
D. Orrik 0-9-D-24
M. Warren 0-9-D-24
E. Koup 0-9-G-22

DOCUMENT NAME: G:\ SECURITY.HAR

OFFICE PDII-1/LA c<s PDII-1/PM PDII,l/PD

NAME EDUNNINGTON NLE I b $k THEWS h
DATE- 09/J/ /95 09/11/95 09/vLp35

0FFICIAL-RECORD COPY

l
|

|
|

_ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ . . _ _ _ _ _ _ _ _ _ _ _ _ - . _ . _ _ _ _ _ _ _ _ _ _ _ _ _



. ..

Mr. W. R. Robinson Shearon Harris Nuclear Power Plant
Carolina Power & Light Company Unit I

cc:

-Mr. R. E. Jones Mr. J. W. Donahue
General Counsel - Legal Department Plant Manager - Harris Plant
Carolina Power & Light Company Carolina Power & Light Company
Post Office Box 1551 Shearon Harris Nuclear Power Plant
Raleigh, North Carolina 27602 Post Office Box 165, MC: Zone 1

New Hill, North Carolina 27562-0165
Resident inspector / Harris NPS
c/o U.S. Nuclear Regulatory Commission Mr. Robert P. Gruber'

5421 Shearon Harris Road Executive Director
New Hill, North Carolina 27562-9998 Public Staff NCUC

Post Office Box 29520
Karen E. Long Raleigh, North Carolina 27626
Assistant Attorney General
State of North Carolina Chairman of the North Carolina
Post Office Box 629 Utilities Commission
Raleigh, North Carolina 27602 Post Office Box 29510

Raleigh, North Carolina 27626-0510
Public Service Commission
State of South Carolina T. D. Walt
Post Office Drawer 11649 Manager, Regulatory Affairs
Columbia, South Carolina 29211 Carolina Power & Light Company

Shearon Harris Nuclear Power Plant
Regional Administrator, Region 11 P. 0. Box 165, Mail Zone 1
U.S. Nuclear Regulatory Commission New Hill, North Carolina 27562-0165
101 Marielca St., N.W. Suite 2900 |
Atlanta, Georgia 30323 Mr. Vernon Malone, Chairman |

Board of County Commissioners
Mr. Dayne H. Brown, Director of Wake County
Division of Radiation Protection P. O. Box 550
N.C. Department of Environmental Raleigh, North Carolina 27602 |
Division of Radiation Protection

'

Commerce & Natural Resources Mr. Henry Dunlap, Chairman
Post Office Box 27687 Board of County Commissioners i

Paleigh, North Carolina 27611-7687 of Chatham County |

P. O. Box 111
Mr. J. Cowan Pittsboro, North Carolina 27312
Manager |

Nuclear Servi.ces and Environmental Mr. D. A. Braund i

Support Department Security Manager !
Carolina Power & Light Company Shearon Harris Nuclear Power
Post Office Box 1551 - Mail OHS 7 Plant ,

Raleigh, North Carolina 27602 Carolina Power & Light Company |

P. O. Box 165 - Mail Code: Zone 1 |

New Hill, NC. 27562-0165 )
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