September 21, 1995

Mr. D. M. Smith

Senfor Vice President-Nuciear
PECO Energy

Nuclear Group Headquarters
Correspondence Control Desk

P. 0. Box 195

Wayne, Pennsyivania 19087-0195

SUBJECT: PEACH BOTTOM INSPECTION REPORT NOS. 50-277/95-21 AND
50-278/95-21

Dear Mr. Smith:

This letter transmits the NRC Region I inspection report for the announced
safety inspection conducted by Messrs. A. Lohmeier and M. McBrearty of this
office during the period August 21-25, 1995, at the Peach Bottom Atomic Power
Station in Delta, Pennsylvania. Messrs. Lohmeier and McBrearty discussed the
findings of this inspecticn with members of your staff at the exit meeting on
August 25, 1995.

This inspection was directed toward assessment of engineering activities
providing for the protection of public health and safety at the Peach Bottom
Atomic Power Station (PBAPS). The inspection conclusions were derived from
interviews with plant personnel, examination of plant records, and
observations by the inspectors.

The scope of the inspection included the evaluation of PBAPS’ ongoing
revisions of its process for performing plant modifications, reviews of
several planned and completed plant modifications, evaluation of the
effectiveness of engineering in response to significant plant events,
evaluation of th2 effectiveness of the process for performing temporary plant
alterations, review of backlogged engineering work, review of PBAPS
engineering’s self-assessment activity, and assessment of the effectiveness of
management oversight at PBAPS.

The NRC found the change to a new engineering modification process was well
planned, good engineering performance was demonstrated in modification-related
activities and technical issue resolution, and good performance was evident in
implementing temporary plant alteration processes. Engineering response to
recent events was good, engineering self-assessment was found to be
comprehensive and effective, and steady reduction in backlogged engineering
work indicated that PBAPS has developed an effective process for managing the
engineering workload. Management oversight of engineering activity at PBAPS
contributed to good engineering performance.

Within the scope of this inspection, no violations or deviations were
observed.
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Mr. D. M. Smith 2
No reply to this letter is requested. Thank you for your cooperation.

Sincerely,
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Michael C. Modes, Chief
Materials Section
Division of Reactor Safety

Docket Nos. 50-277; 50-278
Enclosure: NRC Region I Inspection Report Nos. 50-277/95-21 and 50-278/95-21

cc w/encl:

. A. Hunger, Jr., Chairman, Nuclear Review Board and Director, Licensing
Rainey, Vice President, Peach Bottom Atomic Power Station

H. Smith, 111, Vice President, Nuclear Station Support

. B. Fetters, Director, Nuclear Engineering

0. Schaefer, External Operations - Delmarva Power & Light Co.
Edwards, Plant Manager, Peach Bottom Atomic Power Station

J. Wasong, Manager, Experience Assessment

W. Durham, Sr., Senior Vice President and General Counsel
MacFarland Goelz, Manager, Joint Generation, Atlantic Electric
W. Gorman, Manager, External Affairs

McLean, Power Plant Siting, Nuclear Evaluations

Poulsen, Secretary of Harford County Council

., Ochs, Maryland Safe Energy Coalition

H. Walter, Chief Engineer, Public Service Commission of Maryland
., Jacobson, Peach Bottom Alliance

Commonwealth of Pennsylvania

TMI - Alert {TMIA)
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Mr. D. M. Smith

Distribution w/encl:
Region I Docket Room (with concurrences)

J. 31??1ns. DRS

K. Gallagher,

DRP

Nuclear Safety Information Center (NSIC)
D. Screnci, PAO (2) Inspection Reports

NRC Resident
PUBLIC
DRS Files (2)

Inspector

Distribution w/encl: (Via E-Mail)

W. Dean, OEDO
J. Shea, NRR
J. Stolz, PDI

-2, NRR

Inspection Frogram Branch, NRR (IPAS)
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