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September 15, 1995

Duke Power Company
ATTN: Mr. W. R. McCollum

Site Vice President
Catawba Site

4800 Concord Road
York, SC 29745-9635

SUBJECT: FINAL INTEGRATED PERFORMANCE ASSESSMENT REPORT FOR CATAWBA (NRC
;
'

INSPECTION REPORT NOS. 50-413/95-15 AND 50-414/95-15)

Gentlemen:

Mr. Walter Rogers, NRC Team Leader, and others have completed the three phases
'of the Integrated Performance Assessment ?rocess specific to the Catawba
Nuclear Station for the period between October 3, 1993, and August 18, 1995. :
Phase I ended on July 21, 1995, with the issuance of the initial integrated
performance assessment report. Phase II ended on August 18, 1995, after two
weeks of onsite inspection and validation of findings. This inspection was
accomplished through interviews, record review and direct observations of site i

activities. After completing an analysis of the information gained from the )
previous phases, the third phase concluded with the issuance of this final
integrated performance assessment report. i

The assessment team concluded that excellent performance in all elements
m ociated with the emergency preparedness and security functions warranted !

.uced inspection. Radiation protection activities associated with refueling
dage preparation and implementation warranted increased inspection. In

:cedition, the elements of maintenance programs and procedures, the qualite of
operations, and overall station problem analysis and evaluation warranted
increased inspection. Normal inspection was considered appropriate for all
other elements. A summary of the results of this assessment, along with a
graphical representation of the results on a Performance Assessment / Inspection
Planning Tree, is appended to the inspection report for your review.

No written response to this letter is required. As discussed at the exit
meeting on August 18, 1995, this assessment report will provide a significant
input to the upcoming Systematic Assessment of Licensee Performance process. ,

In addition,' periodic management meetings initiated by Duke Power Company are !

planned to be held to discuss Catawba's performance. We expect these meetings i

to place emphasis on the areas of weakness in this report.
,,

The team would like to acknowledge the positive attitude shown by the site
staff in preparation for, and during the onsite inspection. Their efforts ,

significantly contributed to the quality and depth of the integrated
assessment. We also appreciate your feedback on this new NRC initiative which
you proVided at the exit meeting. It is our intent to provide this !

information to our headquarters in order to continue to improve the integrated ,
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assessment. Should you have any additional questions concerning the
assessment or the assessment process, please contact Mr. Walt Rogers at
(404) 331-5542.

In accordance with 10 CFR 2.790 of the Commission's regulations, a copy "f
this letter and its enclosure will be placed in the NRC Public Document Room.

Sincerely,
1

f

(Original signed by J. J. Johnson)
'Jon R. Johnson, Deputy Director

Division of Reac*or Projects
,

Docket Nos. 50-413, 50-414
License Nos. NPF-35, NPF-52

Enclosure: NRC Inspection Report

cc w/ encl:
Mr. Z. L. Taylor, Compliance Mr. Max Batavia, Chief
Duke Power Company Bureau of Radiological Health
4800 Concord Road S. C. Department of Health
York, SC 29745-9635 and Environmental Control

2600 Bull Street
Mr. A. V. Cerr, Esq. Columbia, SC 29201
Duke Power Company
422 South Church Street Mr. Richard P. Wilson, Esq.
Charlotte, NC 28242-0001 Assistant Attorney General

S. C. Attorney General's Office
Mr. Robert P. Gruber P. O. Box 11549
Executive Director Columbia, SC 29211
Public Staff - NCUC
P. O. Box 29520 Mr. Michael Hirsch
Raleigh, NC 2762G-0520 Federal Emergency Management Agency

500 C Street, Sw, Room 840
Mr. J. Michael McGarry, III, Esq. Washington, D. C. 20472
Winston and Strawn
1400 L Street, NW North Carolina Electric
Washington, D. C. 20005 Membership Corporation

P. O. Box 27306
North Carolina MPA-1 Raleigh, NC 27611
Suite 600
P. O. Box 29513
Raleigh, NC 27626-0513

cc w/ encl cont'd: (See page 3)
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cc w/ encl cont'd:
Karen E. Long Distribution w/ encl-
Assistant Attorney General S. Ebneter, RII !
N. C. Department c.* Justice L. Reyes, RII !

P. O. Box 629 H. Berkow, NRR
Raleigh, NC 27602 W. Borchardt, NRR

G. Tracy, OED0
Saluda River Electric R. Martin, NRR

Cooperative, Inc. A. Gibson, RII
P. O. Box 929 B. Hallett, RII

Laurens, SC 29360 R. Carroll, RII
R. Crlenjak, RII

Mr. T. Richard Puryear G. Hallstrom, RII
Nuclear Technical Services Manager
Carolinas District NRC Resident Inspector
Westinghouse Electric Corporation U.S. Nuclear Regulatory Commission
2709 Water Ridge Parkway, Ste. 430 4830 Concord Road
Charlotte, NC 28217 York, SC 29745

County Manager of York County
York County Courthouse
York, SC 29745

Piedmont Municipal Power Agency
121 Village Drive
Greer, SC 29651

Mr. G. A. Copp
Licensing - EC050
Duke Power Company
P. O. Box 1006
Charlotte, NC 28201-1006

Mr. Paul Pappas
Director, Nuclear Operations
North Carolina Electric

Membership Corporation
4800 Concord Road
York, SC 29745
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