September 15, 1995

Duke Power Company

ATIN: Mr. T. C. McMeekin
Vice President
McGuire Site

12700 Hagers Ferry Road

Huntersville, NC 28078-8985

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP) MCGUIRE NUCLEAR
STATION (REPORT NOS. 50-369/95-99 AND 50-370/95-99)

Gentlemen:

The NRC Systematic Assessment of Licensee Performance (SALP) has been
The facility was evaluated for the

completed for your McGuire facility.

period of February 6, 1994, through August 12, 1995. The resu

evaluation are documented in the enclosed SALP report.

1ts of the

This report will be

discussed with you at a public meeting to be held at the McGuire site on

October 2, 1995, at 2:00 p.m.

This SALP assessed facility performance as being good in plant operations and

maintenance, and as superior in engineering and plant support.
performance improvement demonstrated in all functional areas is a result of
increased management oversight and involvement, a number of innovative process
and organizational initiatives, and comprehensive self-assessments.

Notwithstanding recognition of significant improvement in maintenance and

engineering performance, continued focus on work control,
and the Top Equipment Problem Resolu’

Additional attention is also warrant

The

backlog management

1 Process remains a challenge.
for certain communication and
interfacing challenges identified in the SALP report.

In accordance with Section 2.790 of the NRC’s "Rules of Practice," a copy of

this letter and its enclosure will be placed in the NRC Public Document Room.

Should you have any questions or comments, I would be pleased to discuss them
with you. I look forward to discussing this assessment with you on October 2,

1995.
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Enclosure: McGuire SALP Report

cc w/encl: (See page 2)
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Sincerely,

Original signed by:

Stewart D. Ebneter
Regional Administrator
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cc w/encl:

James Snyder

Regulatory Compliance

Duke Power Company

12700 Hagers Ferry Road
Huntersville, NC 28078-8985

G. A. Copp

Licensing - ECOS50

Duke Power Company

P. 0. Box 1006

Charlotte, NC 28201-1006

A. V. Carr, Esq.

Duke Power Company

422 South Church Street
Charlotte, NC 28242-0001

Mr. Robert P. Gruber
Executive Director
Public Staff - NCUC

P. 0. Box 29520
Raleigh, NC 27626-0520

J. Michael McGarry, 111, Esq.
Winston and Strawn

1400 L Street, NW
Washington, D. C. 20005

Dayne H. Brown, Director

Division of Radiation Protection

N. C. Department of Environment,
Health & Natural Resources

P. 0. Box 27687

Raleigh, NC 27611-7687

County Manager of Mecklenburg County
720 East Fourth Street
Charlotte, NC 28202

T. Richard Puryear

Nuclear Technical Services Manager
Carolinas District

Westinghouse Electric Corporation
2709 Water Ridge Parkway, Ste. 430
Charlotte, NC 28217

cc w/encl cont’'d: (See page 3)
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cc w/encl cont’d:

Dr. John M. Barry, Director

Mecklenburg County Department
of Environmental Protection

700 North Tryon Street

Charlotte, NC 28203

Karen E. Long

Assistant Attorney General
N. C. Department of Justice
P. 0. Box 629

Raleigh, NC 27602

gjﬁgrjhugjgn w/encl:
hairman Shirley Ann Jackson

Commissioner K. C. Rogers
J. M. Taylor, EDO

H. L. Thompson, Jr., DEDS
J. L. Milhoan, DEDR

G. M. Tracy, Regional Coordinator, EDO
W. T. Russell, NRR

R. P. Zimmerman, NRR

A. C. Thadani, NRR
Lieberman, OF

A. Varga, NRR

A. Zwolinski, NRR

L. Gamberoni, Jr., NRR/ILPB (2 copies)
N. Berkow, NRR

Nerses, NRR

. Cooper, RI

. Axelson, RIII

Dyer, RIV

Perkins, WCFO

. Merschoff, RII
Johnson, RII
Gibson, RII
Mallett, RII

Casto, RII

Peebles, RII
Collins, RII

Clark, RII
Trojanowski, RII
Vias, RII

Crlenjak, RII
Carroll, RII
Hallstrom. RII

NRC Refident Inspector
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Distribution w/encl cont’d: (See page 4)
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Distribution w/encl cent’d:

Mr. John C. Heard, Jr.
Chief, Technical Hazards Branch

Federal Emergency Management Agency
Suite 706A
1371 Peachtree Street, N.E.
Atlanta, GA 30309

*SEE PREVIOUS CONCURRENCE PAGE FOR SIGNATURES.
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Distribution w/encl cont’d: /,/

E. W. Merschoff, RII /
J. R. Johnson, RII ///
A. F. Gibson, RII /
3 & Mallett, Rll /
L B Casto, RII
T. A. Peebles, RII
P. M. Collins, RII
K. M. Clark, RII )
R. E. Trojanowski, RII 4
S. J. Vias, RII
R, V. Crlenjak, RII
R. E. Carroll, RII
H. N. Berkow, NRR /
V. Nerses, NRR /
G. A. Hallstrom, RII ///
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Distribution w/encl cont’d:

J. R. Johnsen, RII P

A. F. Gibson, RII e
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. Clark, RII =

. Trojanowski, RII

. Vias, RII
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. Berkow, NRR
Nerses, NRR

. Hallstrom, RII
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