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ENCLOSURE 1
MEETING SUMMARY

A meeting was held at 1:00 p.m, on January 27, 1992, at the Virginia
Electric and Power Company's (Virginia Power) North Anna Nuclear
Information Center near Mineral, Virginia toc discuss the SALP Report for
the North Anna facility.

Licensee Attendees

W. W. Berry, Chairman of the Board, Dominion Resources
. Capps, Vice Chairman, Dominion Resources
Rhoads, President and CEQ, Virginia Power
L. Stewart, Senior Vice President - Nuclear
Harrell, Vice President - Nuclear Services
0'Hanlon, Vice President - Nuclear Operations
Moore, Vice President - Nuclear Engineering Services
. Saunders, Assistant Vice President - Nuclear Operations
: Bowling. Manager, Nuclear Licensing and Programs
. Kane, Station Manager
. Stall, Assistant Station Manager - Nuclear Safety & Licensing
O Enfinger. Assistant Station Manager - Operations & Maintenance
Hartz, Manager - Quality Assurance
Adams. Member, Board of Directors, Dominion Resources
. Roos, Member, Board of Directors, Dominion Resources

-4 ™
-

- . =
- . .

.... .
)-rnt—mx'ot:

Ec.mrmuOXTUTNHcME G-

The list of licensee attendees above does not include all the Virginia

Power Company employees that were present at the SALP presentation, The
attendees also included superintendents, supervisors and other Virginia
Power employees. This large turnout was beneficial to the SALP process
and is highly recommended for future presentations.

NRC Attendees

S. Ebneter, Regional Administrator, Region 11 (RI1I)

J. Johnson, Deputy Directer, Division of Reactor Projects (DRP), RII
(Chairperson

M. Sinkule, Chief, DRP Branch 2, RI]

M. Lesser, Senior Resident Inspector, North Anna, DRP, RII

H. Berkow, Director, Project Directorate 11-2, Office of Nuclear Reactor
Regulation (NRR)

L. Engle, Senior Project Manager, Project Directorate 11-2, NRR

K. Clark, Public Affairs Officer, RII
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THROUGH
NOVEMBER 2, 1991
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NORTH ANNA UNITS 1 & 2

JANUARY 27, 1992




1. IDENTIFY TRENDS IN LICENSEE
PERFORMANCE

2. PROVIDE A BASIS FOR ALLOCATION
OF NRC RESOURCES

3. IMPROVE NRC REGULATORY PROGRAM



PERFORMANCE ANALYSIS AREAS

A. PLANT OPERATIONS

B. RADIOLOGICAL CONTROLS |
C. MAINTENANCE/SURVEILLANCE |
D. EMERGENCY PREPAREDNESS

E. SECURITY l;

F. ENGINEERING/TECHNICAL SUPPORT

H. SAFETY ASSESSMENT/
QUALITY VERIFICATION
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AREA PERFORMANCE
CATEGORY 1

LICENSEE MANAGEMENT ATTENTION TO
AND INVOLVEMENT IN NUCLEAR SAFETY
OR SAFEGUARDS ACTIVITIES RESULTED
IN A SUPERIOR LEVEL OF PERFORMANCE.
NRC WILL CONSIDER REDUCED LEVELS |
OF INSPECTION EFFORT. ‘
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* AREA PERFORMANCE

CATEGORY 2

LICENSEE MANAGEMENT ATTENTION TO
AND INVOLVEMENT IN NUCLEAR SAFETY
OR SAFEGUARDS ACTIVITIES RESULTED
IN A GOOD LEVEL OF PERFORMANCE,
NRC WILL CONSIDER MAINTAINING
NORMAL LEVELS OF INSPECTION
EFFORT.




e e R e T e Pt e lres ey e e — e e T R e

AREA PERFORMANCE
CATEGORY 3

LICENSEE MANAGEMENT ATTENTION TO
AND INVOLVEMENT IN NUCLEAR SAFETY
OR SAFEGUARDS ACTIVITIES RESULTED
IN AN ACCEPTABLE LEVEL OF PERFORMANCE; |
HOWEVER, BECAUSE OF THE NRC'S CONCERN
THAT A DECREASE IN PERFORMANCE MAY
APPROACH OR REACH AN UNACCEPTABLE "
LEVEL, NRC WILL CONSIDER INCREASED
LEVELS OF INSPECTION EFFORT.
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EVALUATION CRITERIA

. MANAGEMENT INVOLVEMENT AND CONTROL

IN ASSURING QUALITY

. APPROACH TO IDENTIFICATION AND

RESOLUTION OF TECHNICAL ISSUES
FROM A SAFETY STANDPOINT

. ENFORCEMENT HISTORY

. REPORTING, ANALYSIS AND CORRECTIVE

ACTION OF REPORTABLE EVENTS

. STAFFING (INCLUDING MANAGEMENT)

. TRAINING EFFECTIVENESS AND

QUALIFICATION
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FACILITY PERFQRMANCE _—]
SUMMARY

NORTH ANNA - CYCLE 10

RATING RATING
LAST THIS

EUNCTIONAL ABEA PERIOR  PERIQR

PLANT OPERATIONS 1 1(D)

RADIOLOGICAL CONTROLS 1
MAINTENANCE / SURVEILLANCE 2
EMERGENCY PREPARDNESS 1
SECURITY 2
ENGINEERING / TECHNICAL SUPPORT 1

SAFETY ASSESSMENT /

| QUALITY VERIFICATION 1 1 l




(CATEGORY 1)

” PLANT OPERATIONS REMAINED
| EXCELLENT BUT DECLINED
| DURING ASSESSMENT PERIOD

 STRENGTHS

- * MANAGEMENT'S COMM!TMENT
| TO SAFETY

* PROFESSIONAL ATTITUDE
 TRAINING

e USE OF COMPUTERS

e COMMUNICATIONS

" PLANT OPERATIONS |




PLANT OPERATIONS
(CATEGORY 1)

!‘
| STRENGTHS (CONTINUED)
» HOUSEKEEPING

e STAFFING

| CHALLENGES

e REDUCE ADVERSE TRENDS IN
OPERATOR ERRORS

e MISPOSITIONED COMPONENTS
e IMPRCVE PROCEDURES




RADIOLOGICAL CONTROLS
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(CATEGORY 1)

OVERALL QUALITY OF RADIOCLOGICAL

- CONTROLS IMPROVED TO EXCELLENT

STRENGTHS

MANAGEMENT SUPPORT
STAFFING; POSITIVE ATTITUDES

PERSONNEL AND AREA
CONTAMINATION CONTROL

EFFLUENTS CONTROLLED

PRIMARY AND SECONDARY
CHEMISTRY PROGRAMS
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RADIOLOGICAL CONTROLS

i (CATEGORY 1)
| STRENGTHS (CONTINUED)

e SELF-ASSESSMENT AND QA
INVOLVEMENT

| CHALLENGE

e MAINTAIN LEVEL
OF PERFORMANCE




OVERALL QUALITY OF MAINTENANCE
- AND SURVEILLANCE REMAINED GOOD
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MAINTENANCE/ |

SURVEILLANCE
(CATEGORY 2)

STRENGTHS

* VALVE MAINTENANCE PROGRAM

PREVENTIVE MAINTENANCE
MANAGEMENT INVOLVEMENT
OUTAGE PLANNING

STAFFING - PLANNERS, CRAFT
MATERIAL CONDITION

LOW MAINTENANCE BACKLOG
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SURVEILLANCE
(CATEGORY 2)

STRENGTHS (CONTINUED)

SELF ASSESSMENT

CHALLENGES

RTD BYPASS MANIFOLD

BACKLOG OF PROCEDURE
ACTION REQUESTS

IST PROGRAM WEAKNESSES

MISSED OR INADEQUATE
SURVEILLANCES

REVIEW OF TEST RESULTS




' SECURITY/SAFEGUARDS
| (CATEGORY 1)

OVERALL QUALITY OF
SECURITY/SAFEGUARDS
IMPROVED TO EXCELLENT

| STRENGTHS
PROFESSIONAL STAFF
COMMIJNICATIONS
UPGRADED EQUIPMENT
INITIATIVES

|

|
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FITNESS FOR DUTY PROGRAM
CHALLENGE

e MAINTAIN LEVEL OF
PERFORMANCE
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EMERGENCY
PREPAREDNESS
(CATEGORY 1)

OVERALL QUALITY OF
EMERGENCY PREPAREDNESS
REMAINED EXCELLENT

STRENGTHS
* TRAINING |

ﬁ e STAFFING ’

* PERFORMANCE IN EXERCISF

* CORRECTIVE ACTIONS TRACKING

* FACIL'TIES - ERDS

|
|
|
l
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EMERGENCY
PREPAREDNESS
(CATEGORY 1)

STRENGTHS (CONTINUED)

* UPGRADE OF EP NOTIFICATION
SYSTEM

CHALLENGE

e MAINTAIN LEVEL
OF PERFORMANCE




OVERALL QUALITY OF ENGINEERING/
- TECHNICAL SUPPORT DECREASED TO |
- GOOD "

- STRENGTHS

ENGINEERING/
TECHNICAL SUPPORT
(CATEGORY 2) |

SAFETY SYSTEM PRIORITY

COMMUNICATIONS; QUARTERLY
REPORT

SYSTEM ENGINEERS

HIGH RELIABILITY OF EDGs
OUTAGE MANAGEMENT SUPPORT
LICENSED OPERATOR TRAINING




ENGINEERING/
TECHNICAL SUPPORT
(CATEGORY 2)
| CHALLENGES

* IMPACT OF DESIGN CHANGES
ON PROCEDURES

TECHNICAL SUPPORT FOR
PROCEDURES

ELECTRICAL DISTRIBUTION
DESIGN CALCULATIONS

ASSURING ENGINEERING
INVOLVEMENT IN PROBLEM AREAS




SAFETY ASSESSMENT/

QUALITY VERIFICATION
(CATEGORY 1)

OVERALL PERFORMANCE IN THIS
AREA REMAINED EXCELLENT

STRENGTHS
¢« MANAGEMENT COMMITMENT
OVERSIGHT OF SAFETY

TECHNICAL SPECIFICATIONS
IMPROVEMENT

SELF ASSESSMENT
QA PROGRAM
COMMUNICATIONS




SAFETY ASSESSMENT/ |

QUALITY VERIFICATION
(CATEGORY 1)

' STRENGTHS (CONTINUED)

* MEASURES TO IMPROVE SAFETY

DURING PLANT SHUTDOWNS

| CHALLENGE

|
|

|

¢ MAINTAIN LEVEL OF

PERFORMANCE
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VIRGINIA ELECIRIC AND POWER COMPANY

rw:‘wésﬁum POWER STATION UNITS 3 AND 2

AESPONGE TO INSPECTION HEPOKRT 80-3388340 01 24
RYBTEMALIG _ASSESSMENT QF LICENSES PERFORMANCE

Virginia Eleciric and Power Company has reviewed the init al repon. daled Januay
3, 1992, on the Systematic Assesstient of Lioonted Pertormance (SALP) 1or 1he

period of September 1, 1990 through November 2, 1981 for Noth Anng Power Sial
and has nQ spectinic ox L LA E As we Hive Ned 1he PAS!, we consider the GALY
58 10 be & vary use! andd mponant 100! ‘or both the NRC and gina ke
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The recognition of the strengihs noled in the repon was appredatod, and wo are
mmitied 10 builging vpon thoee sengithe. AIS0, wo will make every ¢ff
girengihen our perfomance in 1hose areas whe's tianges ware identilian the

area of Plam Operations, eftorts are underway 10 InCroass 0peraior awareness. Lo6666
and improve worfk pracices, improve procedyure Qually and proviae A0QIONA! training
10 improve human perormance. In the ares of Er gineering/ Technica Suppon
Enginesrning management will cominue 10 focus on proper implamentation of design
modfications. Procedures stected by modifications will be upgraded in a imal
manner. In the area o Mantenande/Survelllance, we are pleased with the man

ovements IN&! were noted In the SALP repon. The station survelllance progra
mplemenialion w Hreceve addtional rev.ew Antd ma A ment Attanhion In arent
where improvemen! can be reaized. N is our itenton 10 provit LOrooIC A1alus 10 y
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ce  UB Nuclear Reguiatory Commission
Wﬂ:ﬂ Strewt, NW.
Riamia, Qorgie 30323
M M S Lasser

NAC Senor Resident Inspactor
North Anna Power Station



