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Consumers
Power,

i James W Cook
h f Vice President - Pmjects, Engineering

and Construction

General offices: 1945 West Parnali Road, Jackson, Mt 49201 * (517) 788 0453

June 15, 1984 84-08 #1

Mr. J G Keppler, Regional Administrator
US Nuclear Regulatory Commission
Region III
799 Roosevelt Road
Glen Ellyn, IL 60137

MIDLAND ENERGY CENTER PROJECT
DOCKET NOS 50-329 AND 50-330
CONTROL OF RETROACTIVE DESIGN CHANGES
FILE: 0.4.9.95 SERIAL: 30324

This letter is an interim 10CFR50.55(e) report on a potentially reportable-
deficiency in the system for controlling retroactive design changes. This

!
condition was reported by telecon to the NRC on May 18, 1984.

The attachment to this letter provides a description of the deficiency and
the corrective actions being planned.

Another report, either interim or final, will be sent on or before
November 30, 1984.

JWC/AHB/cd

Attachment: 1) MCAR-1, Report No 85, dated May 24, 1984.

CC: Document Control Desk, NRC
Washington, DC

BBurgess, NRC Resident Inspector.
Midland Nuclear Plant

DSHood, US NRC
Office of NRR

INPO. Records Center
8406280461 840615
PDR ADOCK 05000329
8 PDR

OC0684-0020A-MP01- /
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84-08 #1
Serial 30324

OM/0L SERVICE LIST

Mr Frank J Kelley Atomic Safety & Licensing
Attorney General of the Appeal Board

State of Michigan U S Nuclear Regulatory Commission
Ms Carole Steinberg Washington, DC 20555
Assistant Attorney General
Environmental Protection Division Mr C R Stephens (3)
720 Law Building Chief, Docketing & Services
Lansing, MI 48913 U S Nuclear Regulatory Commission

Office of the Secretary
Washington, DC 20555

Mr Myron M Cherry, Esq
Suite 3700 Ms Mary Sinclair
Three First National Plaza 5711 Summerset Street
Chicago, IL 60602 Midland, MI 48640

Mr Wendell H Marshall Mr William D Paton, Esq
RFD 10 Counsel for the NRC Staff
Midland, MI 48640 U S Nuclear Regulatory Commission

Washington, DC 20555
Mr Charles Bechhoefer, Esq
Atomic Safety & Licensing Atomic Safety & Licensing

Board Panel Board Panel
U S Nuclear Regulatory Commission U S Nuclear Regulatory Commission
East-West Towers, Room E-413 Washington, DC 20555
Bethesda, MD 20014

Ms Barbara Stamaris
Dr Frederick P Cowan 5795 North River Road
6152 N Verde Trail Rt 3
Apt B-125 Freeland, MI 48623
Boca Raton, FL 33433

Dr Jerry Harbour
Mr Fred C Williams Atomic Safety & Licensing
Isham, Lincoln & Beale Board Panel
1120 Connecticut Ave, NW, Suite 840 U S Nuclear Regulatory Commission
Washington, DC 20036 East-Wect Towers, Room E-454

Bethesda, MD 20014
Mr James E Brunner, Esq
Consumers Power Company Mr M I Miller, Esq
212 West Michigan Avenue Isham, Lincoln & Beale
Jackson, MI 49201 Three First National Plaza

52nd Floor
Chicago, IL 60602

OC0684-0020A-MP01



1

3-
.

3
84-08 #1

Serial 30324

Mr D F Judd
Babcock & Wilcox
PO Box 1260 John Demeester, Esq
Lynchburg, VA 24505 Dow Chemical Building

Michigan Division
Mr Steve Gadler, Esq Midland MI 48640
2120 Carter Avenue
St Paul, MN 55108 Ms Lynne Bernabei

Government Accountability Project
Mr P Robert Brown 1901 Q Street, NW
Clark, Klein & Beaumont Washington, DC 20009
1600 First Federal Bldg
Woodward Ave
Detroit, MI 48226 3/14/84
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I5283I I5286i MCAR 85.

Intsria R; port No. 1*.
,

8'
- QUAUTY ASSURANCE PROGRAM

MANAGEMENT CORRECTIVE ACTION REPORT Att chment 1

MCAR 1 REPORT NO. [ p al 303%

JOBNO. 7220 15iSII o uo. o ,1 , s,26,Rt

l' DESCRIPTION (including .eferences):,

,

As a result of a review of Midland project design change documents, it was !determined that the method utilized on the project for cont olling retroactive '

design changes may not adequately ensure that associated hardware had the l

required design changes and inspections performed. This concern was addressed
on Consumers Power Company (CPCo) Safety Concern and Reportability Evaluation
(SCRE) 99 and CPCo Management Corrective Action Request / Report (MCAR/R) - TWI-1.
No nonconforming hardware or safety concern has been identified from t!'e reviews /

* RECOMMENDED ACTION (Optional) inspections performed to date.

1) Evaluate and correct the specific condition (s)
2) Investigate for related and similar co'.ditions

3) Determine root cause and provide co.-.ective action to preclude recurrence
4) Issue first report by 6/8/84

REFERRED TO 3 ENGINEERING 5| CONSTRUCTION O QA MANAGEM NT 3 upnan

O PROCUREMENT ISSUED BY *

** This condition was reported to the NRC by CPCo fv Protect OA Eng"ceer Date
as potentially reportable on 5/18/84

11 REPORTABLE DEFICIENCY NOTIFIEDCU NT

O NO D YES ** = = Y|Y N)
'Protect M Oate '

lliCAUSE

'

CORRECTIVE ACTION TAKEN

AUTHORIZED BY
Date

STANDARD DISTRSUTON ADDITONAL DeSTRSUTON . AS APPROPRIATE

DMSON OA MANAGER ENGINEERING MANAGER FORMAL REPORT TO CUENT
MANAGER OF OA . SPC PROJECT ENGINEER (|f Section|| ApplieB) 08''
GPO . OA MANAGER OE SUPERVISOR

PD OA MANAGER CONSTRUCTON MANAGER
PROJECT MANAGER PROJ SUPT /PROJ CONSTR MANAGER
CUENT CHIEF CONSTR OC ENQiNEER

CORRECTIVE ACTION IMPLEMENTED
DmSON PROCU0ENT MOR
PROJ PROCUREMENT MGR
PROCUREMENT SUPPUER OUAUTY MOR AND

DfV SUPPUER QUAUTY MGR VERIFIED BY
Protect OA Engeeer Date

'Doectae e acece provided and attach reference document.

AAPD-O t 61
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NRC LICEISING CORZESPONDENCE - RECORD SUMMARY

DATE: 6/15/84

DcCKET : USERS 50-329, 50-330
M!DLAND UNITS 1 & 2

S'aNARY : (State why letter is written)

Interim 10CFR50 55(e) Report

CC! NIT 5E'iTS MADE: (LCP items vill be made for these items by Safety & Licensing;
Site cocimitments vill be identified separately) .

(1) Determine specific condition
(2) Investigate scope and determine other affected areas
(3) Determine root cause and take corrective action

PRIV!OUS NRC/CPCC CCRRESPONDCICE SPECIAL DISTRIBUTION
(References)

US Mail 6
None. Federal Express O
File /UFI !IO. Te h py 6
0.h.9 95 To Whom: 22-Internal /32-External
INDIVIDUALS PROVIDING UTFORMATION EIDr/IDUALS ASS! TIED RESPO?ISI$ILITY

(Including Censultants) FCR IMPLEME'ITING CCSNITME'ITS:

EBPocer/Bechtel Project Engineering EBPoter/Bechtel Project Engineering

CONC'JFRE* ICES (normally name of LCPitem(s)orSERopenitem(s)this
section or depart ent head gl,, name correspondence closes:d
of any site personnel who concurred) None

WRBird/MPQAD

m.

CRIGUIAT0 h eparer b . Attachments or Enclosurest

ook Yes 8 How Many: 1
'

1 No Qk

/
31

'

k/up a m


