UNITED STATES

NUCLEAR REGULATORY COMMISSION

REGION 11}
189 ROOSEVELY ROAD
GLEN ELLYN, ILLINOIS 401037
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Docket No. 50-266
Docket No. 50-301

Wisconsin Electric Power Company
ATTN: Mr, James J. Zach

Vice President

Nuclear Power
231 West Michigan Street - P379
Miiwaukee, W1 53200

Dear Mr. Zach:

This confirms our plans to conduct a management meeting at 10:00 a.m., (CST)
on Monday, February 24, 1992, at the Region II] Office in Glen Ellyn,
I14nois. The purpose of the meeting is to discuss your corrective actions
regarding the main steam isolation valve failures. At this meeting you should
be prepared to discuss the topics listed in the enclosure.

We will gladly discuss any quesiions you may have concerning this matter.

Sincerely,

kl;>LQQ!&~v L_.
Edward G, Gre , Directo
Division of Reactor Projects

Enclosure: Discussion Topics

cc w/enclosure:

G. J. Maxfield, Plant Manager

DCD/DCB (RIDS)

0C/LFDCB

Resident Inspector, RIII

Virgi! Kanable, Chief
Boiler Section

Charle~ Thompson, Chairman
Wisconsin Public Service
Commission

Robert M. Thompson, Administrator
WI Div of Emergency Govt.
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POINT BEACH MANAGEMENT MESTING DISCUSSION TOPICS

Discussion of the changes you have made or are planning to make to
improve the reliability of the Point Beach MSIVs. .ote any differences
planned between valve 2MS-2017 and the other MSIVs.

Discussion of any planned modifications to the non-return stop valves,

Action planned to verify the mid-cycle operability of the Unit 2 MSIVs,

An uqdate on the evaluations conducted and the enhancements implemented

or planned to the Point Beach administrative programs.




