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- A memorandum signed by Senior Management was distributed to all
nuclear organization employees emphasizing management
expectations and the importance of adhering to all regulations
and requirements.

- Corrective measures for future violations will include counseling
by the Vice President.

- Quality Assurance, Security, and Access Authorization formed an
inspection team and are conducting unannounced SI surveillances
each month at selected SI storage locations until management's
expectations are attained.

The date of full compliance was July 18, 1995 when Edison determined all
SI documents associated with this finding were properly controlled in
accordance with Edison’s procedures.

Edison is confident the corrective actions taken and planned will
minimize future violations. We believe the workforce compliance with SI
requirements will improve. However, should further incidents occur,
Management is positioned to act decisively and firmly to reirforce the
consequences of such infractions.

1f you have any questions or require additional information, please call
me.
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ce: L. J. Callan, Regional Administrator, NRC Region IV
R. A. Scarano, Director, Division of Radiation Safety and
safeguards, Region IV
K. E. Perkins, Jr., Director, Walnut Creek Field Office, NRC
Region IV
J. A. Sloan, NRC Sen‘or Resident Inspector, San .nofre Units 2 and 3
M. B. Fields, NRC P.::ject Manager, San Onofre Units 2 and 3



