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[ TT WAS STRICTLY A SOCIAL OCCASION - & bit of suld lang syne - when six former Chairmen came (0 White Flint

recently 1o have lunch with Chairman Selin and the other Commissioners. Shown posing for photographer Dan Dehin ar
from the left, former Chairman Nunzio J. Palladino, former Chairmau Joseph Hendrie, Commissioner Kenneth C. Rogers
former Chairman Vice Admirsl Kenneth M. Carr, Commissioner Forrest J, Remick, Chairman Selin, for mer Chairman Vics
former Chairman Marcus Rowden, Commissioner James R. Curtiss, former Chalrman Willian
whose nomination to become s Commissioner was recently confirmed by the Senat

Admirs! Lando W, Zech Jr
A. Anders, and Dr. E. Gail de Plangue
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Weekly, through the December |
bolidays. Vendors outside the ||
New Reg Cafe, first floor, One ;‘
White Flint North. Plan o do your |

Plan Ahead |

holiday shopping here. Save
money and benefit the EWRA,

December 14, Saturday. EWRA |
Holiday Party. Navy Officers |
Club, Bethesda

December 17, Holiday Happen-
ings for all Headquarters employ
ees

Junuary 17 -19. Ski Trip to the
Poconos. Sponsored by EWRA
Call 492-1732 for reservations

February 13. Trip to London
Sponsared by EWRA. Call 492
1732 for information

Coming in 1992, Miss Saigon

Take Note

Comings and Goings

Recently hired employees who have re
ported for duty at Headgquaners and in the
Regions, according 1o the Office of Per
sonnel, include

OfMice of Administration: Disna Clark,
contract negotiator; William Dixon,
transportation specialist

Office for Anslysis and Evaluation of
Operational Data: Alan Madison, reac
lor operations engineet

Ofice of the Controller: Edward New
St., senior budget analyst; Tonya
Newman, cashier

Office of Information Resources Man-
agement: Margaret Connyngham, Sec
tion Chief (retuming from the Interna
tional Atomic Encrgy Agency); Tanzeena
Kabir, management assistant; James
Schaeffer, technical program manager,

Office of the Inspector General: Wil
Iiam McDowell, senior suditor

Office of Investigations: Vanessa
Byers-Dandencau, investigator (Region
i)

Office of Nuclear Material Safety and
Safeguards: Patricia Holohan, health
physicist

Office of Nuclear Reactor Regulation:
Nina Bamett, secretary

OfMice of Nuclear Regulatory Re-
search: David Ebert, nuclear engineer;

Michael McNeil, metallur zist.

Office of Personnel: Marion Campbell,

personnel assistant,

OMice of the Secretary: Thomas Smith,
reference librarian

Region 1: James Bondick, health physi
cist; John Lusher, emergency prepared
ness specialist; Michael Perkins, process-
ing assistant

Region [1: Linda Chattin, resident office
Assistant

Region LI David Nelson, radiation spe
clalist, Sharon Wagner, radiation special
15t (intern)

Departures

Those who left the Agency during the
same period included the following per
SONN

OfMice of Adminis’. ation:  Arnold
Gilderhorn, contract administrator

Office of lovestigations: Owen
Shackelton, senior investigator, Region \
(retired); Chester White, Region | Field
Office Director

OfMice of Nuclear Reactor Regulation:
Frederick Daniels, senior operations cngi
neer; Theodore Szymanski, senior reactor
engineer (retired).

OfMice of Personnel: Mary Larson, office
manager; Harriet Saylor, secretary

Region I11: Scott Adams, reactor special
ist; Marie Stahulak, infor-ation manage
ment specialist

Ann Thomas, Editor

s P NUREG/BR 0066
| ; w0 "
%"M’} Doris Duy, Editorial Assistant

NR&C is your newsletier, designed to publish information of interest to all NRC employees and
retirees. Please send your news, suggestions, and comments 1o Ann Thomas, NR& C OEDO, 17G2 (
or call 4921732 The deadline for submitting material is the | Sth of the month for the next regular
issue. The staff reserves the right to edit all material submutied. Extra copies of each issue of NR& ¢
are usually available upon request. Please call 492-1732 or 4921719




Ask the Chairman!!

by Chairmen Selin

I'm impressed by the questions I've boen receiving from you. They show your interest in and concern about & lot of different
subjects, from personnel issues o consolidation. &ou keep the questions coming, and I'll provide the answers, through this
column, as quickly as feasibie.

The question I'm answering this month is one that's been raised in several different lotters. This particular letier raises severa)
different issues.

uestion: Du our tenure as head of the Agency, you will preside over Its most massive restructuring since
Q its lnt:rtkmr.':s‘ ly significant niage of the culgmym Senjor Executive Service retires alter compleliufg their

“high three” in Jununry 1993, (Estimutes run ss high as 50 percent.)

You implied in your meeting with the staff when you first beeame Chatrman that you felt the grades ut the
Agency are 100 high relative Lo other Fodersl agencies. l‘.:]w still bold this view? And, if you do, is It your
intent o make 8 conscious effort Lo reduce the number of Senior Executives in the Agency?

It is & widely held pere Il‘!l‘;.ht staff that « Naval Academy background is almost a requirement for
senior advancement in the Agency. Do you feel that this has been correct? If you feel it has been correct, will/
can you affect the promotion process sufficiently that it is no longer true?

I hope you understand my reluctance (o sign this question. [ do not feel | would have any career leftin the
Agency if this letier appesred over my signature.

Answer: First of all, 1 didn't go 1o the Naval Academy, so | don't consider & Naval Academy background a

1 for a senior position here. We have a lot of Naval Academy graduates on the staff - at various levels

- because the Navy's nuclear power program has trained a lot of people. fleyond that, as | hope | have made clear

in everything I've said on the subject, | want 1o make sure we have the best people in every job. | also want o make

sure that we have an equal employment opportunity climate, where everyone has a fair shot ai getting ahead, and

I want 10 strengthen our iting - particularly when it comes 1o attracting additional qualified women, Blacks,

His’;dﬂ. other minorities who are under-represented in some areas - and at some levels - today. And, yes,
I think we can affect the recruitment and promotion processes in a way that will make this happen.

As 10 the other issues you raised, first let me say y.ur estimate of the number of senior managers who may be retiring
starting in January 1993 is accurate. In fact, even mare are likely 1o retire in the following few years. That is going
10 nt both challenge and . It's going to be a challenge, because there's no question, we are going
1o be losing some very ta people. Finding ll.n- right replacements — and replacing the body of coiporate
knowledge that we'll be losing - won't be easy. But it also will give us a good opportunity 10 take a hard look at
our overall organization - including grade structures - to see what adjustments, if any, should be made. As ['ve
said to some of you already, a lot of people don't realize how well treated the NRC is, in that we have our full
complement of Senior Executives, which we need in this highly specialized Agency.

1

‘ However, even if we make some changes, the anticipated exodus of senior staff is poing to create an unprecedented
! number of promotion opportunities within a relatively short period. That should be good news for those at the
beginning or middie of their careers,

| Finally, 1 think perceptions are important. 1 am determined that everyone here will have equal employment
! opportunity, based strictly on qualifications, and | would like to think that everyone who works here is free to express
an opinion - or ask a question such as you've asked - without fear of repercussion. 1 don't like the fact that you
-~ and others who've writien 1o me anonymously on this and other subjects - perceive otherwise. Those are
perceptions | want to change, and I believe that the best way 1o do this is 10 ensure that we have a fair recruiting and
promotion environment,

Do you have a question for the Chairman? Send i, signed orunsigned, to Ask the Chairman, Mail Stop 16G 15, USNRC.
Washington, DC 20555. There 's no specific limit on topics, although it is e xpected that those submitting queries will exercise
good judgement and good taste




BORNEWLIN, GLADI ORDAZ, and VAL SHANNON look at one of this year's “Operation Needy™ boxes
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 Support Opernation Needy

Building Box Location

: Fast West West

Sth floor, 542

3rd floor, 370
4th floor, 4215
6th floor, 6111

1 1th floor, 11104

Mary lind National
Bank Building

Nicholson Lane Lobby

Uth floor, 904

Phillips ',

Woodmont ird floor. 312
4th tioor 450

4th fluor reception areé

Contact

Nola Hughes
Carlotta Blatchford

Jackie Raines
Rita Jacques
Jan Dambly
Rhonds Baker

Jayne McCausland

Lionel Watkins
Debbie Neff

Valerie Shannon
Gladi Ordaz
Juanita Bowers
Sally Cornell
Leonard Cobb
Karen Cotton
Vonna Ordaz
Nancy Dube
Doris Mossburg
Cathy Jacgers

Maria Dolan
Pat Celenza
Lorna Pini

Where You Can Leave Your Contributions ||

Telephone

4929093 |
492.900 13

4 )_" 4845
492-8742
4972 h{_\l.i
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Annual “Toys for Tots” Campaign Is Underway

Wy e ) 54

WANTTOHELP MAKE CHILDREN HAPPY THISHOLIDAY SEASON? Tremaine Donnell of the OfMice of Informution
Resources Mansgement displays one of the decorsted boxes ready to receive * Toys for Tots.™ Once again this vear, the NR(
Chapter of Blacks in Government will be collecting toys for children who otherwise might not receive them. The collection
drive will last through December 20. Tovs will then be delivered to the Marine Barracks st Anwcostia, for disteibuti
throughout the area. For sdditions! information on the drive, contsct Tremaine at 4921249

NRR Presents Employee Performance, Service Awards

Performance Awards
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The Environment

Conserve! 'Tis a Special Season for It!

swe the tree and remember Chnstmas

important
}

With all the excesses of the holiday seasot
§ YOu Can 1ollow all vouur

remember that with some plannir

S ANG save the environmet

{ the same time. Here an
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A Cheery .“.1“"» Holidavs™ and “Best Wishe {
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RES Hosts 19th Water Reactor Safety

More than six hundred persons
groups, and the NRC staff
Regulatory Research
[hey included nearly four hundred persons from government
persons from eighteen foreign countries
hairman Selin opened the three-day session with a discussior
Eric Beckjord, Director, RES, welcomed the participants
developments in the RES program
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Information Meeting; More Than 600 Attend




It’s a Matter of Ethics

employees 1o question whether they may attend functions
hosted by licensees, contractors, law firms doing business
before the NRC, or other organizations that could be
affected by NRC decisions,

Office of Government Ethics regulations, NRC regulations
in 10 CFR Pant 0, and internal NRC policy provide the
guidelines for acceptable NRC employee conuuct in these
matters.  Based on these guidelines, the Office of the
General Counsel offers the advice that follows.

o If & holiday party is being hosted by a single
elltl:{. such as a licensee, contractor, or a single law firm
practicing before the NRC, the general rule is that an NRC
employee cannot accept food and drink on such occasions
unless the employee pays his or her reasonable fair share of
the value of the refreshments. Since payment for the
refreshments could become a sticky matter at the function
itself, it would be wise 1o make arrangements for payment
in advance of the pary.

0 The pay-your-own-way restrictions
disappear when the party is hosted by more than one
organization. If, for example, the party 1s hosted by more
than one licensee, or by more than one law firm practicing
before the NRC, or by a trade association whose
membership consists of many different entities, then the
employee may attend without paying his or her fair share of
the cost of refreshments.

1
|
With holiday parties in the offing, "tis the season for NRC

Such parties may fall within the category of *widely
attended gathering of mutual interest (o the government and
the private sector”™ where the impact of any apparent or real

by Gerri Fehst, Office of the General Counsel

This isthe second of a regularly featured general informational column by designated counse lors in the Office of the C eneral
Counsel on issues and developments concerning conflict of interest matters.

conflict is diluted by the greater number of entities hosting
the function.

Even with *widely attended rulhermgs." however, a
few restrictions still apply. The food and refreshments
offered must not be excessive

Additionally, the employee's immediate supervisor
{or in the case of a Commissionet, the Commis toner), after
consultation with an OGC ethics attorney, must make a
written determination that it is in the interest of the NRC for
the employee to attend the gathering, and that attendance at
the event will not create any appearance of impropriety.

o Additional restrictions are contained in the NRC
Inspection Manual. These restrictions apply to employees in
the Office for Analvsis and Evaluation JF werational Data,
the Office of Enforcement, the Office of Nuclear Materizl
Safety and Safeguards, and the Office of ! clear Reactor
Regulation, as well the Regional offices. The Manual
provides that these NRC employees may not attend or make
donations for licensee parties inside the regulated facility.

The Inspection Manual also provides that NRC employees
such as inspectors of a power reactor licensee or those who
live near a licensed reactor in operation or under construction
can host or attend neighborhood holiday functions so long as
the event is not restricted to licensee or contractor employces
and conversations remain on a strictly social level

If any individual has questions regarding attendance at
holiday functions or any other cthics-related matters, please
do not hesitate 1o contact Gerri Fehst or John Szabo, ethics
counselors in the Office of the General Counse!, 81492-1606.

s s e 'J

Consumers Resource Handbook Is Available

Copies of *he Consumers Resource Handbook are available
through the Office of Public Affairs, free of charge, on a first-
come, first-served basis.

The rinety-eight page booklet includes practical advice and a
listing of consumer resources. The first part of the booklet,
cutitled How To Be a Smart Consumer, includes articles on how
to get the most for your money, how to avoid consumer problems,
how to handle complaints, and how 10 write a complaint letter. It
also includes consumer tips on subjects from airline travel to
warranties

The second pant of the booklet, the Consumer Assistance
Directory, gives the names of the people to contact when you
have a complaint. The listing includes corporate consumer
contacts, car manufacturers, Better Business Burcaus, trade
associations, and other dispute resolution programs, as well as
various local, state, and Federal consumer ggencies.  For more
information, call 492-0240

Consumer Hint: Beware of car dealerships that use a fancy
computer printout to try to show you that financing a car isa better
deal than paying cash!




‘It Was Like Standing at the Gates of Hell....”

OIL FIRES BLACKEN THE SKY AT MIDDAY IN KL WAL



T | The Gulf War

Continued from Page 11

Dahran and Daman, the bases all those broadcasters
identified as “somewhere in Eastern Saudi Arabia™

Although Mr. Myens' company is an Army unit, it was
attached 1o the First Marine Expeditionary Force . During
the ground operations, he served with & detachment
composed of eight soldiers and eight marines at Al Khanjar,
near the “elbow™ in the Saudi- Kuwaiti border

“We went right 1o the line,” he says. When the land war
kicked off February 24, the Marine Corps” mission was o
go north 1o Kuwait City, encircle it, and allow the Aral
troops 10 recapture the city and turn it back o the Kuwaiu
government

. "o R - $ CoOrg g o original plans nission of Mr y s LNy
THE FIRES FROM A DISTANCE According o original plans, the missior ir. Myers” unit

was 10 help restore essential services for Kuwait City

But as the war moved so rapidly, the expected didn'y
matenialize. Although thers was great damage 1o the city,
*oas not as severe w8 1L maght have been had the conflict
cotsinued

For example, the lragis destroyed the Kuwaiti power lines
but not the electrical generating L\lnul.- themselves, so the
plants could be back on line gquickly. Except for the heavy
damage done 1o public buildings and 10 buildings owned by
the royal family, the physical damage done otherwise it
Kuwait was not as great as originally feared

In fact, much of Kuwait City showed what Mr. Myers calls
“the randomness of war He says, "One block would b
pristine, the next devastaied.”

Because of the level of damage, the civilian population
didn’t need as much belp as it might have. However, the
Iragis were surrendering in such unprecedented and
unexpected numbers that dealing with the prisoners of war
became the major problem

“Normally taking care of prisoners is a role for the Military
Police, but it was turned over to Civil A ffairs units because
there were so many prisoners,” Mr. Smith explains

“Actually taking care of a large number of prisoners is not
that much different than the usual Civil Affairs mission
The prisoners have to be housed and fed, sanitation has to
be provided, and so forth. In other words, someone has
do for them all the things the Civil Affairs units do.”

e members of Mr. Myers' detachment included a
physician, emergency medical technicians, veterinarians
and police officers, among others

\ 50, as those thousands of POWs started 1o come in, we
> were able to provide « for them

mergency medical care for
utilizing the civilians skills assigned 10 our unit,”™ Mt
Mvers savs

| STRAIGHT AHEAD TO IRAQ ~ IN ARABIC AND ENGLISH A« an aside. he notes the irony in the ituation




*Yearsugo, | stanted my military career as a medic,” he says
*Since then I'd moved on 1o a Jot of other things. | became
a member of the Special Forces, a Green Beret, and | have
my jump wings and all that. But | ended up working just
about where | started .. as a Nield medi

*Sometimes | think about those nights rainy, cold

really busy withsick and injured on the ground ... genorator

runaing, IV's flowing ¢cleaning bum stabilizing
patients for transport running out of bandages and
blankets It was an expenence

Mr. Smith arrived in the Gulf arca January 20. As the war
progressed, in addition 1o concemns about restoring the
infrastructure, he guickly found himself involved inthe arca

of human rights’ abuses

To help deal with all these concerns, Mr. Smid had publi
salety, police, fire, and lega clalists with his publ
safety and security 1ean: on the uwall Task Foroe

“People were just disappearing,” he says "l finally locate

about five hundred of them in & Kuwaiti military prison

"The {prison| sHUAUOD Was not up 1o whal we requin
Some of it was just becaust { overcrowding and
disorganization In a military prison, we found four
hundred people in & building that was intended for seventy
fivie
*The people weren't being mistreated, but they were
wercrowded
make sure they had suthicl fowd an nougt

and we wanted | Ke sure they were Wit isil
{rom their lamilies
"Many of the people wene prison simply because the)

Palestinians, and thus they were pres

ollaboraton

were

*Their families just wanted 1o know if theirtamily member

were alive. But one interesting thing we iearned about the
Palestinians seemed 10 be that once they found out 1
someone was alive, their at e s 10 Ix i he did
something wrong, then punish hin

In one case, Mr. Smiith sa A man was detained becaus
when the guards al 2 muiiary checkix searched t
hey Tound a tuck n the trunk Irom & sporting ¢y fron
lraq

*On that basis only, the n was detain i thiree week
A8 & suspecu sliiaborator. A turns out, before Saddan
Hussein moved into Kuwait the suminer before, anvone
any tourist who visited Irag had o spend some money

there. The ucke

in the t 1K wis Just the proot that the ma

had spent the reqguit

F i¢ I ring that the prisoners were betng b
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RON SMITH, kneeling, fourth from the left, with his troops

The Gulf War
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far right, and his troops in the desert



A DECORATED PLANE GREETED HOMEBOUND TROOPS

PARADE FI

The Gulf War

Continued from Page 18
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WHAT AM [ DOING HERE,” RON SMITH SEEMS
1O ASK FROM HIS CAMEL-BACK PERUH
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the World of the Future
at the NRC Today

Standing, from the left, Chris Gianios, John Badrian, John Sullivan, and Jim SchaefTer
and Keren Paradiso

Seuted,
Also part of the tesm but not in this picture are Debbie Runion and Laverne Ortiz
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others to determine when they all can get together for a
meeting

0 The Word Perfect word processing program, w'dch will
become the Agency standard

o A file transfer capability, which means that documens
can be sent 10 others on the network, and sent back

o A celeulator, which takes the place of » handbeld model

0 A notebook, which means users can keep notes on the

computer instead of on scraps of paper

(Of course, for the scheduler feature 10 work effectively,
individuals will have 10 make sure they keep their individual
appointment calendars up 1o date!)

Beyond these initial AUTOS features, the number and scope of
potential applications of AUTOS is almost limitless, Chris says.

"We have a number of efforts already underway regarding
applications,” he says.

Putting the A gency phone book anto AUTOS is one of them. Like
many other applications, that’s not quite as simple as it might
seem, even in an advanced computer environment.

“There are other issues involved,” he says, * Like who will be
responsible for maintenance (that is, \:r{nung the listings) and
how it would be done.  Our goal would be to update the listings
as soan as the changes are known to the telecommunications staff,
which would mean updating the listings almost daily.”

Chris says he's hoping to see the phone book on AUTOS within
the next six months. And, &s more people start using AUTOS, he
expects the suggestions for additional applications will increase

The first groups to stan using AUTOS were Training, the Office
of the Commission, the Office of the Executive Director for
Operations, and the Office of the General Counsel, The system
wasaperational in those groups as of July 30 of this year, and they
were followed by the Office of the Secretary, the Office of
Consolidation, the Office of Enforcement, and International
Programs, Congressional Affairs, Public Affairs, and State
Programs. These offices are now all on AUTOS, and they are all
linked within themselves and with each other.

Linking the rest of the Headquarters offices is under way, and the
Regions will be added to the link by the end of Fiscal Year 1992,
giving all of those employees immediate access 1o one another
and use of ali of AUTOS features,

With all the benefits networked PCs offer, why wasn 't the system
instailed sooner, Chris was asked.

He reydies, “Even though the search for u replacement for the
5520s began some time ago, even three years ago, what we are
E £ y 80, Wi
getting now wasn't really available. The technology just wasn't

there

“LAN technology has evolved tremendously in the last three
years. Links between work groups were not really reliable three
YEArs A0,

“There also were cost problems. The cost three to five years ago
was prohibitive. Today costs are down, and it is & practical
systern — which is the combination you need.”

The way the iot] system is set up, each of the individual PCs on
the network is ccnnected (o & file server; there may be two file
servers on each Zioor of a building. All of the file servers in an
arca are connew.ed 10 & hub. This linkage is 8 LAN, a local arca
network, and all of its com ts are located in one building,
probably on one or two floors of that building.

Allof the hubs in a building are connected 1o s router; for instance,
the router for White Flint is located on the ninth floor of that
building. Each building and each Regional office will have a
router, and the routers will be connected with data lines that will
transmit information at a rate of 56 kilobytes \Jwt second. (This
final tier in the hierarchy constitutes the WAN, Wide Arca
Netwaork.)

But all of this system architecture is totally transparent to the
users, Chris explains. They won't have to do any more 10 send
a message to someone in Region IV than they will w0
communicate with someone a few feet away.

Even though Resident Inspectors will be able 10 take advantage
of most of the AUTOS features, they will not directly be pan of
the WAN. Rather they will be connected to the Regional offices
via 9600-baud modems (a vast improvement over the present
2400-baud moxdems they use with the 5520s).

Word processing at the sites will be done on PCs that have Word
Perfect programs, but those PCs won't be part of the network.
However, 10 communicate via AUTOS, the Residents will call
into the Regional offices using the modem. Once they reach the
Regional office, they will establish a link to a LAN just as they
would from any other PC. That means tthe Residents will be able
1o get electronic mail from the network, use the scheduler, and so
forth.

The AUTOS architecture has been designed (o accommodate
engincering work stations. Those are the highly sophisticatedd
terminals, in the Sun/Unix environment, that are used by
specialized groups in some of the program offices. The work
stations run very complex codes and are linked 10 the national
laboratories around the country. Although they are not part of the
AUTOS networks yet, eventually they will be

The network installation is being done by the eight-person
Network Development Section, with the aid of two contractors,
I-net, which supports non- AUTOS LANs, and CEXEC, whict is
the prizcipai AUTOS contractor,

Chris, who has been at NRC since 1985 says he has been involved
with AUTOS since 1987

Initially three people were involved: Chris, Mike MacWilliams

Contlnued on Page 31

20







THE HOOL b
GOT DEEPER
INNOVEMBER,
ws excavabion for
.Mll \\ hite 'ln.\
North moved into
high gosi

Waich for more
consolidation
updaie photos in
future lssues of
NRA(

On the Internacional Scene

Foreign Assignees Currently Serving at Headquarters

Below 15 8 Hst of fore 1 A58 Enoes now al the -'\)-1.'\\ v, the countnes they e from., thelr assignments, thelr |<i|‘!70 e numbers
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News from the Regions
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EWRA News
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EWRA News -- Travel Bargains

Spend a Weekend in | Disney Offers Prizes To
London with EWRA MKC Members
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Crossword Puzzle No. 48

December Days
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