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{ f M..dq*l,/3' NUCLEAR REGULATORY COMMISSION,,
t d WASHINGTON, D.C. 20606*

S...+ February ll, 1992

Docket Nos: 50-266
and 50-301

i

LICENSEE Wisconsin Electric Power Company

FACILITY: Point Beach Nuclear Plant

SUBJECT: ^ MEETING SUMMARY CURRENT TECHNICAL _ ACTIVITIES,-

ORGANIZATIONAL CHANGES AND LONG RANGE PLANNING

-On January 30, 1992 John Zwolinski, John Hannon, Robert Samworth,
and James Gavula of NRC met-with Ed Lipke, Harve Hanneman, and Doug
Johnson of Wisconsin Electric Power Company at NRC headquarters in
Rockville. . The purpose of the meeting was for WEPCo to inform NRC ,

*

of current technical activities for which WEPCo's Nuclear Technical
Services Section has responsibility. WEPCo staff also. told NRR
about recent management activities potentially relevant to nuclear
safety. A copy of the agenda is attached.

,

IPA /PRA/IPEEE - WEPCo is experiencing difficulty in obtaining a'*

quality product from their contractor in a timely mannor. They _ may
'

revise their schedule for reporting to NRC. Harve Hanneman will ,

come back to NRR in about six months to provide a more_ detailed
status report.- '

_ Station blackout status / diesels / gas. turbine'- The design of the I*
.two new emergency diesel generators is nearing completion as are
plans for_ testing. By April WEPCo expects to be prepared to make

,La-formal. presentation to the statf. -

t

Additional modifications of the gas turbine are planned to further
improve: reliability. These modifications should be complete and
six weeks of. testing will be conducted before WEPCo will conclude
-whether they will meet this aspect of the station blackot:t rule on
schedule. By late May they -would- like to make a_ formal
presentation to-NRC. NRR advised WEPCo to not wait that long to .

-give us_the details of their program if there is any likeliho'od
that they will not-meet their commitments under theErule.

* -WEPCo has completed a review of their technical specifications '
.

following-a commitment made in conjunction with inspection report
91-25. They expect to submit-license amendment-applications as
identified in their review-within-about one year.
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* Mr. Lipke discussed organizational changes in his Section of :
WEPCo, the WEPCo business plan, related longer term expectations, '

and their focus for 1992. WEPCo intends to provido NRC with more |
detail on evolving activities in the future than they have in past :
years.

Original Signed By:
Robert B. Samworth, Sr. Project Manager i

Project Directorate III-3
Division of Reactor Projects III/IV/V
Office of Nuclear Reactor Regulation
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40BNDA
FOR INFORMAL MEETING BETWEEN

NRC-NRR and WEPCO

January 30, 1992

A. INTRODUCTION (Zwolinski/Lipke)
*

B. TECHNICAL OVERVIEWS

1. IPE/PRA/IPEEE plans, status, and schedule
(Hanneman)

2. Station blackout status / diesels / gas turbine
(Lipke/Hanneman)

3. -Technical Specifications
_

I
a. Current FSAR-review for TS upgrades

(Hanneman) - ;

'

b. Followup program
(Lipke/ Johnson)

4. brief description of PLEX, ISFSI, and RV activities
(Lipke)

5. Additional-items?
(2Wolinski)

!
C. MANAGEMENT ISSUES (Lipke)

1

1. Organizational changes

2. Business Plan /5-yr Budget / Facilities Plan
+3. Soft Issues

a-Significantly changing our NRC relationship

b. Focus for 1992

c. Coordination w/NRR, Region III, and Residents

4. Future meetings
'

.
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,e Mr. Jares J. Zach Point Beach Nuclear Plant
Wisconsin Electric Power Company Unit Nos. 1 and 2

CC:

Ernest L. Blake, Jr.
Shaw, Pittman, Potts & Trowbridge
2300 N Street, N.W.
Washington, DC 20037

Mr. Gregory J. Maxfield, Manager
Point Beach Nuclear Plant
Wisconsin Electric Power Company
6610 Nuclear Road
Two Rivers, Wisconsin 54241

Town Chairman
Town of Two Creeks
Route 3
Two Rivers, Wisconsin 54241

Chairman
-Public Service Commission

of Wisconsin ,

Hills farms State Office Building |

Madison, Wisconsin 53702

Regional Administrator, Region !!!
U.S. Nuclear Regulatory Commission
Office of Executive Director

for Operations
799 Ronsevelt Road
Glen Ellyn, Illinois 60137

Resident inspector's Office
U.S. Nuclear Regulatory Conmission,

6612 Nuclear Road
Two Rivers, Wisconsin 54241
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