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M/NAGEMENT OF OUTAGES

This procedure identifies five outage types and
desrribes personnel responsibilities during each of
those outages. See Table 1, Management of Outages.

This procedure applies to all plant personnel preparing
for or participating in an outage activity,
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NORMAL PLANT OPERATION

Flant is at power and routine maintenance activities
are in progress. Minimum schedule is the rolling,
tnree-day loock ahead. The normal chain of command is
in effect. Work Planning Rroup is supﬁorting
preplanning activities for types III t rough V outages.

TYPE I - MINOR SYSTEM OUTAGE

System or subsystem outage which does not affect plant
operation, as determined by the 0S0S, i.e., turbine
building HVAC, normal lighting, etc. Minimum schedule
is use of a standard, manually prepared format. A
Systems engineer or department supervisor, selected by
piant superintendents, is the outage leader. Work
Planning group is supporting the normal work planning
process.
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TYPE 11 - SYSTEM OUTAGE

System or systems outage having moderate or potentially
moderate effect on plant operation as determined by the
0508, e.g., one safety-related train, technical
specification limiting condition fo- operations,
condensate demins, penetration seals, etc. Minimum
schedule is use of a standard, manually prepared
format, A systems engineer or department supervisor,
selected by plant management, is the Outage Leader.
Work Planning Group or Outage Leader may request
dedicated individual from Work Planning or Qutage
Planning te support the normal work planning process.
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A TYPE II1 -~ FORCED OUTAGE

Any outage derating the unit, or any shutdown less

than 72 hours, e.g., reactor coolant pump. Minimun
schedule is use of the standavdized, 7/-day
forced-outage format. An Outage Leader is selected by
plant managerent, and is typically an Operations
Supervisor, and and Assistant Outage Leader may also be
named. Work Planning Group Scheduler is supporting a
management-approved work planning process.

‘ 2.5 TYPE IV - PLANNED OUTAGE

Plant shutdown of greater than 72 hours,
breaker-to-breaker, Minimum schedule is use of the
standardized, 7-day forced-outage format. The Outages
and Planning Manager is the Outage Leader. Outagers and
Planning Manager s the Outage Leader. Outages and
Planning Scheduler, and Work Planning Group support
perscnnel, are supporting a management-approved work
planning process.

2.6 TYPE V - SCHEDULED OUTAGE

Refueling outage. Minimum schedule is Project/2. The
Outages and Planning Manager is the Outage Leader.
Outages and planning staff is supporting a
management-appr ved work planning process.

2.7 REFUELING OUTAGE SCOPE

The scope of a refueling outage is the list of all
major activities to be performed during the associated
outage. This list includes the planned work on all
major components, grograms, and significant _
inspections/surveillances, The list may also identify
the number of design changes, corrective maintenance
. MWO's, preventative maintenance MWO's, and technical
specification surveillances anticipated or approved.
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4.2.1 Outage Identification R
The Operations Scheduler in the Work Planning Group
identifies the need for an outage based on:
a. The number of system items requiring an outage, or
b. The nature of the equipment requiring an outage
and what that equipment affects,
6.2.2 OQutage Leader Appointment
The Superintendent ..asd76r Managers of Work Planning, ’
Operations, Engineering,Technical Support, and
Maintenance select a system engineer or departmen”
supervisor as the Outage Leader, '
4.3 TYPE 11
4.3.1 Outage Leader Appointment
4.3.1.1 During Normal Working Hours
The Outage Leader will be appointed by the Manapers of
Outages and Planning, Operations, and Maintenance, ard
the Assistant General Manager-Support. i
4.3.1.2 Outside Normal Working Hours
The Duty Manager will be notified of an outage need bhv
the 0S0S. The duty manager will select the Outage
Leader so that the leader can begin to mobilize his
resources to develop the outage scope and determine its
schedule,
4.4 TYPE III
4.4.1 Outage Leader Appointment
4.4.1.1 During Normal Working Hours

The Outage Leader will be appointed by the Managers of
Outages and Planning, Operations, and Maintenance, and
the Assistant Ceneral Manager-Support.
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=4 1.
6.0 REFEPENCES E
6.1 INPO 83-025 January 1984 Cood Practice MA-308,
"Unscheduled Outage Planning"
6.2 PROCEDURES
6.2.1 00150-C, ‘"Deficiency Control"
6.2.2 00350-C, "Maintenance Program"
6.2.3 29537 -C, '"Outage Management FProgram" i
6.2.4 29537-C, '"Outage Schecduling" |
6.2.5 29539-C, '"Long-Range Planning"

END OF PROCEDURE TEXT
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