p

OFFICIAL TRANSCRIPT OF PROCEEDINGS

Agency:  U.S. NUCLEAR REGULATORY COMMISSION
Title: INTERVIEW OF: MIKE CAGLE

Docket No.

LOCATION: WAYNESBORO, GEORGIA

DATE MARCH 29, 1990 ——

ANN RILEY & ASSOCIATES, LTD.
1612 K S N.W, Suite 30u

Washington, D C. 20006
(202) 293-39%

10

1-30



ADDENDLM T0O

INTERVIES OF WUCHAEL £ ZAGLE (207 1H)

riut Jdentity of Jnterviewee.

Fage Lige Lorrection and Resason fo; Lorrection
, LLoPLAST:C
5 (ALl QIE BN | wokk £0
> 24 B0L  LHYID SESSImiER
é i (CHAIN FAIL) woy cHAW taw

A’&W_mmm; KOT RIEG 7 G
LLLAA #L LET CHAIN (AW

: rES ) NO) J'éQZ‘

s N ~ b
Lo o K&
A

v A WERLER S ) pip? /"UJZWL_"'
2IEEL) a7 ¢ £A4.

Page | Date 4 7

. Sigoature

gy > P o o

4 | L A
FELC Aa il / S




P i r—

[\..—.._._‘_-...__-..4.._ ——rpimen L e e

Page 1

U. 8. NUCLEAR REGULATORY COMMISSION

INTERVIEW OF:
MIKE CAGLF

Conference Room
Administrative Building
Vogtle Electric Generating Plant
Waynesboro, Georgia
Thursday, March 29, 1990
The interview commenced at 2:08 p.m.

APPEARANCES

Qn behalf of the U. 8. Nuclear Regulatory Commission:

WARREN LYOM
GENE TRAGEK
WILLIAM JONES

On_behalf of Carclina Power & Light Company:
M1&E JONES

On_behalf of INPO:
PAUL DIETZ
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Page 4
and if 1 needed anymore manpower or anything, that he would
get them down there, and from that point, 1 said, "Well, 1
believe we are fine with the manpower we have hare," and 1
had five men down there and they were approximately four or
five HPs.

We were going to tension the manways with a
tensioner to 12,000 psi, which is like 2,000 short of our
normal tensioning pressure and we were going to hit them une
lick, spin the nuts up, take them down and go to the next
tansioner--1 mean the next manway.

Well, we started to do this, we had everybody cut
out of their bubble suits, except for one man, he was still
in the area of 2 and 3.

Well, we started resuiting back up and it was double
PC plastic and a respirator is how we were going to have to
suit up, sc the HPs were suiting us up and 1 had called QC
and 1 had called Charles Coursey, and with those two calls,
I told them what 1 was going to do with the tensioner.

The QC guy asked me if I needed him down there and 1
told him no, 1 didn’t think that we did in the condition we
wag in and so we would just go short and then we could just
come back and tension where he could verify length.

wWell, when 1 came back and we were suiting up, we
heard the announcement to site, and so, at that moment, we

decided, well, we had better just put the studs in and
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A The equipme.:’. hatch,

Q Okay, go ahead.

A Okay, they were closing the equipment hatch and they
said that we need -~ David Sessinger,.

Q Uh=huh,

A He told me that he ne.dy ! to, that we needed to
close the pressurizer manway, and so 1 gave him a list of
things 1 needed, that 1 needed a gusket, 1 needed a Felproc
lubricant for the threads, and we had ail the rest. We had
a hoist. We had a chainsaw up there. We had some chokers
and so, we went up thore and two of Lhe maintenance guyse ard
three of my guys went up there. Me and Steve Young went “p
there, and we installed the gasket diaphragm, manway, &na
then installed all the studs but one. We had one stud we
didn't put in,

Okay. We--at that point, 1 left and came down and
they were knocker ridging it up, and 1 left containment at
that time, and then came on back to the office, and they had
de-scaled -~ brought it down to a jow'r level at that time,
I think, about when I cleared containment,

Q Did you inform anyone that the pressurized manway
wag in place?

A Yes, I called them and told them that the
pressurized-~well, I did not, no, sir. That is an incorrect

statement., Steve Young was up there, still up there, 1 left
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Page 7
before they sealed it all the way up.
Q Uh=huh,
A As soon as 1 got back, 1 told them that we were

through, they should have been through with the manway and
80 it would have been Steve or one of the Maintenance
Foremen calling them to tell them that it was exactly
sealed,

Q Okay, you had indicated that-«going back to your
steam generator manways--1 am sorry, did you have any 2ther
responsiblilities or activities from that point?

A No, 8ir.,

Q You had irdicated in installing steam generator
manways, you were throwing on 24 bolts?

A Yes, sir.

Q What is the total number it takes to close those
normally?

A On those would have been 48,

Q S0 you were every other one?

A Yee, sir. We were changing them out, every other
one at a time, you know, we had taken eight out of one and
wae taking eight out of the other and were making the swap
to get them in the correct location,

Q Would you describe the process of closing one of
those critters for us?

A Okay .
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You have got a chain fall, or a come-a-long, either
one you want to use, and it is rigged to the beams right
above.

You pick it up and you have two bullet like bolts
that screw into the generators at approximately four and
eight o’'clock. These have strap wrenches and they have got
a crank, like a boat crank, and so you just crank them up or
crank them down, and you just let--it is just real easy
pushes the manway right up where you want it.

Well, the bullet studs guides it and lines all the
holes up. Then you start installing the bolts or the studs.
You install the studs and you snug-tight the nuts and you
remd>ve the two bullet guides, lay them down, and put the
last two studs in, and that was the condition we had all the
manways in. They were all up. All the I-bolts removed.

Al'l the chainsaws removed, and so they were all just setting
there ready to be torqued,

The night before, we had torqued, like I said, one
and four, and that morning, we came in and discovered that
we had some studs in the wrong location and we started
swapping those out and putting them in the proper location,
and, at that point, is when the event happened, and that
ie -~ the statement I said before followed that.

Q Let me suppose that the event had happened a little

earlier and scme of these covers had been down on the

IESPS—————
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the nozzle down and stepping out of the way. ,
Q But you are certain that you did the cold leg first }
and then the hot leg? i
A 1 am pretty sure. 11 wouldn’'t be able to swear to ,
\ that, no, but I feel like that is what we did.
Q Is there a way to confirm which order that that
. operation was done?

A I would just have to discuss it with my guys, and I

mean, we have cameras, but I don’‘t think we were videoed.

Q Are your people still on site that were popping
| those up there? ’
3 A 1 have one, one guy that is left out of that whole
| bunch, and he will be leaving temorrow. Tomorrow is his

last day.
E Q Would you check with him on the order and give us a |
feedback?
l A Okay, sir.
| Q A8 to which was done first. Is there anything in
i your procedures that tells you as to order?
; A No, sir,
Q And nothing in the training or anything else?

A No, because the procedure is written for if you took

one manway off,
Q Okay.

|
j A So, theref. = they don’t assume that you took a

|
|
|
!
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4 you simply do whichever Westinghouse does first, you are
right behind them?

A Yes, sir. There is not that 1 know of any spot that
it is written that tells me to do this one first or this one
last.

Q Okay. You mentioned, sort of handling these covers
and moving them around, what do they weigh?

A Six hundred and eighty pounds.

Q At the time you were doing some of this, of getting
ready to -~ you mentioned that you heard the site area
emergency announcement.,

A Yes, sir.

Q Would you assess how that affected your performance
and the performance of the rest of the people?

A Well, at that point, since we were down in the
basement and 1 made an assumption that they may need to get
water to the vessel.

1 had heard that the RHR had went off, and there was
two things I was worried about. I was worried about the RHR
cominT back on and them not being able to control mid-loop
and the other was 1 wae worried about them needing to dump
water to the vessel and those were the two ideas that went
through my mind, so what I did was I figured if 1 could get
them sealed up to hold water, then if they didn’'t hold mid-

loop, there would be nothing lost and if they needed to get
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water tc tho vessel by any means, they could do it. Those
are the two reasonings that I used for what 1 did.

Q Did this site area emergency announcement give you
sort of an adrenalin push that caused you to do your job
faster and better, and how did the team all work together
under those conditions?

A Well, as a team, we worked great. We had one man
that was in a bubble suit by himself and he had a hard time
because he was by himself over there and he could only see
ue moving around; but as soon as we got asuited back up and
over to him, he was fine.

In other words, he was trying to figure cut what was
going on. We were making a plan, but we did, we made a
plan, then when we heard the site area, we made another
plan.

We said this--let’'s go for this, and as for as 1
could see, nobody panicked. Everybody really, if anything,
got cooler. I mean it was just basically, they worked
faster, but they didn’'t panic.

In other words, we went at our tasks, we knew where
everything was, we picked it up, and we just went to it. HP
helped us and they were with us all the way through, so we
knew that there wasn't any radiation changes. 8o, we knew
some facts and we used those facts,

Q And that helped a lot.
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A Yes, sir.

Q 18 what 1 am hearing. You used two terms here,
“knocker wrench," what is that?

A Well, it is used by boilermakers a lot. It is a
real heavy wrench with << the end of it is real heavy metal,
and you beat it with a hammer. It is to put very high
torques on certain things or to break nuts or bolts loose.

Q What are the "chokers?"

A Chokers are slings, just something to lift, to lift
the manway with, Either they can be a nylon or a steel
choker.

Q You indicated that you saw people working with the
equipment hatch, did you observe anything involving all of
that?

A No, &ir, 1 did not see that. 1 just knew ~- they
had told me that my men were shutting the equipment hatch
and they were asking me questions on what they needed for
the pressurizer and 1 gave them that and then they told me
to set down and rest until they got that stuff, and so 1 sat
down and just relaxed ar* they came over when they finished
the equipment hatch,

MR. LYON: You had mentioned one man that was with
you--excuse me, let’'s hold a minute.
(Discussion off the record.)

BY MR. JONES:
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. 1 bolte and, in effect, you had done a total of 48 bolts? |

2 A Yes, 8ir, we tightened 48 bolts. We installed 24

k! before we could start tightening.

R Q Okay, now, you had mentioned that there was one

5 perscn left on site?

6 A Yes.

? Q And that was who?

8 A 1t is Kerry Exily.

9 Q Would you spell that last name, please?
10 A (Spelling) E«x~l-l-y, I believe is the last name.
11 | Q Would it be~~1 had asked you if you would touch base
12 | with him, it would probably be better if we could visit with

him and just kind of get this on the record--would it be a

-
o

|
|
|
!
big thing to get him to talk with us briefly? ’
§
|

14
15 I3 No, sir, it should not be, but he will be laid off
16 | tomorrow and so we need to do it.
17 i Q He is on site today?
16 3 A Yes, sir. i
19 i Q Is there a time, Bill, that you think you could work
20 | him in? |
21 | MR. JONES: Does he work for Flour Daniel? !
22 i THE WITNESS: No, sir, he is a boilermaker, a Union |
23 | boilermaker. i
24 E MR, JONES: Okay. :
2% i THE WITNESS: He is contracted through what we call
|
|
|
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the core group.

MR, JONES: I will go and talk to Herb now,

MR, LYON: Okay.

[Mr. Bill Jones left the conference room. )

BY MR. LYON:i

Q You indicated that David Slessinger asked you to
close the pressurizer manway, did he provide any additional
information as to what was going on or why it needed to be
closed or give you any instructions?

h Sir, the only thing he sald was that he had been
informed and I had gathered that it was from Charles Coursey
or Dusty Adams, which wae in the control room -« not the
control yoom, but that the Maintenance Superintendent had
requested, you know, had told him to do that, &nd he was on
the phone back and forth Lo the maintenance shop. He was
using the phone in the airlock,

MR. LYON: Okay, anyone else have any comments, any
quesations?

Is there anything that you can think of that we have
left out that mijht be helpful in our understanding of what
was going on and the actions that were being taken?

THE WITNESS: 1 don‘t think so, sir. You know, we
have bagically covered the exact events, you know, and as
close as 1 can remember them and you all have seen the

manway .

L



W 0 N r s W N e

NN N N NN s e e e e e e e e
B & W N = O W O N oY s W NN = O

l[._ﬁ_______._- A S WA T m——IN——
l
|

Page 20

MR, LYON: Yes.

THE WITNESS: And you all have seen the pres rized
area.

MR. LYON: Yes, you took us around the other night,

THE WITNESS: And, you know, we put the pressurizer
on approximately 15 minutes or so from when we got the
gaskets until we had the manway tightened down, it was
somewhere around 15 to 20 minutes.
BY MR. LYON:

Q Had you put that pressurizer hatch on and taken it
off before?

A Yes, sir.

Q Had you had any troukle in the past?

A No, sir. 1 have had--when they used to have the old
bolts, they would--~1 have had some of the bolts stick.

Q Uh-huh.

A And doing that, but since we have used the stud
system, no, sir; but I have put on manways--generator and
pressurizer manways have three different slots, so I am
fairly familiar with generators and pressurizers,

BY MR. MIKE JONES:

Q Let me ask and see if 1--I think you said earlier
that it would take 35 minutes per manway roughly?

A Thirty-five minutes per generator.

Q Per generator?

B T

e ————— ——— o oS e e S e A S S S e e eSS







—

W O N W e W W

N »N "N L% ~N " — — — — — — — — — -
i - w ~ — o L= @ ~ o un < s ~N —_ [ =

Page 22
know, just straight out of the shop, then there would have
to be somebody that would say, okay, you all go down and
start putting up the manways. I am going to bring the
wrenches to you.

In other words, you would have to break it up, but
at that time, when the men got the manways up and were ready
for the knocker wrenches and stuff, you could have It all to
them.

In other words, it would have to be an organized
effort, but, yes.

BY MR. DIETZ:

Q When the cavity is flooded up and the eddy current
equipment up in the generator, if one of the dams started
leaking, how long would it take you to get a manway on?

A I cun’t answer that, sir, because now you are
talking about a piece of equipment that I have seen twice.

Q Okay .

A Okay, sir.

Q S0 you have no idea?

A No, sir, if they could real it in and [ dropped it
to the floor, let’s say I could drop it to the floor in five
or ten minutes, then I could get a manway on in 15 minutes
or so to hold water, okay, not to hold, you know, it is not
going to hold high pressure and hign temperature, but it

will hold water in that condition.
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You know, the eddy current js Westinghouse's stuff,
80 I don't know how quick you would want to bring it out.

In other words, I couldn’'t say, well, we have got to
travel it in and it takes this long and now you have got to
bring it down.

MR. DIETZ: Thank you,

BY MR. TRAGER:
Q The work that was going on, 1 think you mentioned
that was putting on the manways on the steam generator, and

then your people were helping to close the equipment hatch?

A Yes, sir, 1 had nine men on shift. Nine men.
Q Five of them went to work on the pressurizer?
A Yes, sir, the five that helped me came on out and

left. Okay, I was the last one up and -- cause I had went
and made the announcement and 1 wanted to make sure all of
my men were out of there.

Well, when I came up, I had a page, I had heard a
page on the way to meet somecne at the step-off pad on level
one, and so when 1 got there, they told me that my men were
shutting, which was the other four men I had on shift, which
was the Mineworkers, that worked for our group, and they
were over there shutting the hatch, and that is when they
asked me what we needed for pressurizer and 1 gave him the

list, and 1 sat down there and waited for a few minutes on

that.
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And then 1 went upstairs to make sure we had
everything like we had left it, It was there. You know,
everything we had gave them was a complete list. We didn't
need anything else.

Q Was all of this planned in advance?

A Sir?

Q Was all of this planned in advance in the sense that
did you know that {f you were told to, whether this
happened-~

A No, sir, 1 knew this from experience. The bottom
line is 1 knew what wasn’'t up there. I(f you want to say
that, yes, sir. 1 knew what .aen't up there and what I
needed.

Q Well, 1 guess 1 meant written procedures.

A No, sir.

Q Saying if you had--

A No, sir, I don’'t think I have ever read a procedure
with that in it,.

MR. LYON: Do you need such a procc ' . -e?
THE WITNESS: No, eir. In my opinion, I do not,
That is my feeling. You need people that know what they are
doing, not a procedure.
BY MR. LYON:
Q When you tackled the pressurizer manway, was that

manway totally off?
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A Yes, sir. And maybe Ralph West. Ralph West was on
the outside, and so he could tell you what was going on on

the outside. He was moving the tracks out of the way.

Q With a gurrney?

A Sir?

Q The tracks, he picked them up?

A Yes, sir, with a--we keep a picker over there at all
times.

Q But for inside, Steve Young?

A Steve Young, yes, sir., And I think there is one
boilermaker or two boilermakers leit on that crew.

Q This Steve Young, wiho is he, do you know who ha

works for?

A Yes, he works for Genrgia Power.
Q Okay.
A He works for the ENC group, or the core group.

MR. LYON: Well, as I said when you were goiag
through containment with us, and 1 will repeat it on the
record, I think you ana your people did some real fine work
under rather trying circumstances.

THE WITNESS: Well, they were--like I said, the guys
we' @, nobody panicked, we just had a job to do and everybody
did what they needed to do.

We made a small plan and worked the plan.,

MR. LYON: Thank you for sharing that with us.




THE WITNESS: Okay, sir.

MR. LYON: And that concludes our interview,

(Whereupon, at 2:54 p.m., the interview was

conc luded. )







