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U. S. NUCLEAR REGULATORY COMMISSION

INTERVIJ:W oft )
)

GEORGE SCilNIEDER )
SANDRA Ti!REATT )

Conference Room
Administrativo Building
Vogtle Electric Gonorating Plant
Waynosboro, Georgia

Thursday, March 29, 1990

The interview commenced at 11:15 a.m.
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1 PROCEEDINGS

2 MR. LAZARUS: It is March 29, 11:13 a.m. Wo are at

3 the Vogtle Plant interviewing Mr. George Schnieder and

4 Sandra Throatt from South Carolina, ir.volving their

5 involvement, participation in tho_ loss of vital power ,

|
6 Incident at Vogtle on March 20.

7 Whereupon,
!

8 GEORGE SCHNIEDER
9 and

10 SANDRA THREATT
11
12 . . appeared as witnessos heroin and testified as follows:

*

13 EXAMINATION

14 BY MR. LAZARUS:
~

15 Q Coorge?

16 A (Witneas Schniodor) I am Georgo Schniodor. During

17 the accident on the 20th, I was the operations Officer for :

18 .the Emergency Preparedness Division, Stato of South

19 Carolina, located in Columbia.

20 What I would like to do is introduce and leavo with

21 you some documents that might be useful to you in developing

22 your recommendations.

23 I would like to-loave copios of the Emergency

24 Notification, which wo received from Plant Vogtle throughout
25 the wholo. accident.

26 I would also like to leave an operations journal,

27 which we kept both at the oporations desk at the Stato

,

r
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0 1 Emorgency Operation Contor and the county desk journals,

2 which were also kept at the Stato Emergency Operation

3 Contor, and, lastly, a situation chart which we portrayed in

4 tho Operation Contor which was essentially--pictured the

5 ovents that wore taking placo 1.. the plant and offsito so

- 6 that the participants in the Operation Contor know what was

7 going on throughout the whole timo.

8 Essentially, thoso documents outlined the anatomy of

9 the responso from South Carolina.

-10 0 Thank you. Those documonts will be appreciated.

11 Thank you.

12 A (Witness Schniador) Just to talk through it, rather

13 generally, the Emergoney Notification Network was fLrod up

14 at approximately 9:50 or 9:55 or 10:00 in the morning, I

15 don't have the oxact time, when the plant notiflod offsito

16 and wo have it documented here, Emergency Mossago #1, that

17 there was a sito error emergency _at Plant Vogtle.

18 0 Was that the primary Emergency Notification Network,

19 or the backup Emergency Notification Network?

20 A (Witness Schniedor)- I bo11ovo it was the prJmary.
21 Wo have both an ENN and a backup ENN. I did not

22 pick up that phone, someono olso actually picked up the
^

23. messages, but I bolieve it was the ENN.

24 Q Okay.;

25 A (Witness Schnieder) Both phones are sitting sido by

(
|
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2 Q Dased on what wo havo found so far, it was the

3 backup ENN, because the ENN was poworod by vital power which

4 was lost during the incident, so they had to notify South

5 Carolina on the backup.

6 A (Witness Schniodor) As I say, both phones are

7 sitting right next to each other.

8 Onco that happened, our proceduros are to

9 immodlatoly contact the counties and they woro thron --

10 Allendalo, Aiken, and Barnwell -- to insure that they in

11 fact had gotton the omorgency message and they had.

12 with that, our procedures are to open up the

13 Oporations Contor, which we procooded to do. We notiflod

14 the appropriato people, the Governor's offico, the Chief of

15 the Dureau of Radiological lieslth, Mr. llayward Shoaly, and

16 wo notified the Deputy Adjutant General, Stato of South

17 Carolina.

18 The Operation Contor became operational

19 approximately 10 o' clock in the morning and we had

20 representativos of the Bureau of Radiological lloalth, the

21 Governor's Offico, Law Enforcement, and the Emorgency

22 Preparodnoss Division as the primary players in the

23 Operations Conter.

24 We woro in contact with the counties telephonically

25 and we could have been in contact with them with our local

O

.
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1 government radio, but thoro was no nood to do that.

2 Operationally, wo opened for buainoan and ron11y had

3 no problema in the Stato Emergency Operationu contor.

4 We got appropriato warning moanagon from the plant

5 without any ron1 problom. 'Iho terminua f or those mossages

6 initially wan the liighway Department Warning Point, which la

7 our Warning Point and in the Stato EOC, in addition to tho

8 throo countion.

9 As soon as we woro operational in the EOC, wo

10 dropped the liighway Warning Point of f the syntom, ao that it

11 wouldn't slow them down.

12 Onco the Bureau of Itadiological lloalth pooplo

13 arrived, it la our proceduro that wo try to got contact with

14 the dono annoanment peoplo in the plant no thoro is a

15 commonality of rad health talking to doao asnosament people.

16 The way wo initially did that, I called on the

17 Administrativo Decision Lino and contacted the EOF, which is

18 the terminua for that system, and got the appropriato person

19 in EOF to hook in with the Bureau of Radiological Health

20 individual and subsequent to that, they developed another

21 means of communicating back and forth.

22 Q Do you know about what timo that was that you mado

23 that link up with EOP?

24 A (Witness Schniador) About 10:45,

25 0 Now, does the stato--

O

_ __
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O
1 A (Witnoso Schniodor) Maybo even a little bit beforo

2 that.

3 WIT 14ESS Ti!REATT: Yos, it was. IL was bofcro that.

4 WIT!1ESS SCll!41EDElt: I guess about 10:35.

5 DY Mit. LAZAl(US:

6 Q Doon South Carolina dispatch somebody to the EOF to

7 act as liaison?

0 A (Witness Schniodor) 11ogativo, wo did not do that.

9 Q Is that something you would normally do if you had

10 timo?

11 A (Witness Schniodor) Yea, normally wo do send

12 .iomebody and normally it in the nuronu of Itadiological

13 lloalth pornon.

O
14 Anyway, wo becamo operational and woro in contact.

15 The countion appeared to havo no serious problema. Two of

16 the County Directors woro not in the countios during thin

17 accident. They woro in Columbia at a seminar.

18 As boat we can datormino, the responau was adequate

19 in both Barnwall and Allendale Counties, responding to the

20 accident.

1. In one county, Barnwell, the County Supervisor

22 actually opened up the EOC. In the other county, the County

23 Director was very complimontary of the people who woro in

24 Allendalo and responding, they woro employoos of his, and,

25 as I say, he was compiimentary of their activition.

O
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1 Q llow many countion are involved in South Carolina? ;

i
:0 A (Witnoss Schniodor): Throo countion. ;

;

3 0 That is Darnwo11, A11ondalo and-- ;

4 A (Witnoas Schniodor) Aikon County. *

5 Q Aikon.

6 A (Witnoss Schniodor) In Aiken County, the County
1

7 Director was thoro. Ito was just loaving for Columbia.

8- So communications from the South Carolina sido were

9 all right, both the intorcounty and stato and the stato to '

10 the plant. t

11 The procodure with Goorgia and South Carolina, that

12 we coordinato virtually all of our actions, both Warning
'

;

33 System, Protective Action recommendations. Wo did not got

14 an initial call from GEMA. I tried to raise them on the

15 Administrativo Decision lino. We couldn't do that. This
,

i
16 was early-on, and, finally, I did call tolophonically to

17 GEMA in Atlanta and I discovered that they had not boon

10- warnod.

19 0 11ow did you initially try to reach them? You said

20 you tried to reach thom tolophonically?

21 A (Witnoss Schnioder) There is an Administrativo
.

22 Decision line, a separato system,-that hooks up the Georgia

23 Emergency Managemont Agency In Atlanta, the Director; tho-

- 24 -Goorgia FEOC in Waynesboro;|the Director of EPD in

25 Columbia.

O |
.
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1 0 What was that, the Georgia FEOC?

( 2 A (Witness Schniodor) Forward Emorgency Operation

3 Contor. The South Carolina Emergoney Operation Contor in

4 Columbia, and the South Carolina Forward Emergency Operation

5 Contor at the Granitovillo Armory. Thoro is a fifth drop,

6 and that is in the EOF at Plant Vogtle, and that is--they

7 call it the Administrative Decision lino, and it is a

8 decision lino, it is for the decision makers to coordinato

9 the appropriato responso.

10 Q This is totally separato from the Eliti?

11 A (Witness Schniodor) That is correct. It is a

12 totally discroot system.

13 0 Do you know if it operatos in a similar manner with

9
14 just an open line?

15 A (Witness Schniodor) tio , you can punch up numborn

16 and have a conferenco call.

17 I note trouble raising Plant Vogtle, I bellove it

18 was the Plant Managor. I don't know, I got somebody.

19 0 But you had tried to punch up GEMA?

20 A (Witness Schnieder) Yes, and ence I did call them,

21 it became obvious that they had not--the individual I spoke

22 to said they woro trying to sort out the communication with

23 the plant and that they were not actually warned.

24 0 You finally got hold of them on a regular connorcial

25 tolophone?

9

,
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O 1 A (Witness Schnieder) Yes, that's right. In fact, I

2 talked to the Communications Officer, Dick Alrington, and

3 they woro, ho said, trying to onorgize tho system and find

4 out what was going on.

5 Q Do you know about what timo you mado that contact?

6 A (Witnoss Schniodor) I would surmise 10:35,

7 thoroabouts.

0 0 Yes, I think they show about 10:35. They got a copy

9 of a FAX from you and so it should be correct, that timo.

10 A (Witness Schniodor) And wo did FAX a copy of the

11 warning message to the GEMA, the exact timo is kind of--so,

12 anyway, they got in business and thoro was no problem

13 subsecuent to that, as far as I know.

O
14 The event was cowngraded to an alert.

15 We were in the process in South Carolina, following

16 our proceduros, when we fully activato the Stato Emergency
-

17 Contor, wo bring in quito a few other stato agenclos to

18 participato in the Operations Contor.

19 As it was downgraded at that time, a decision was

20 made with your Radiological lloalth, Emergency Preparodot99

21 Division and the Governor's Offico to not bring in thoso

22 other agencios at that timo, because it appeared that was

23 unnecessary. We had the Bureau of Radiological lloalth, the

24 Emergency Preparedness Divinion, the law enforcement peoplo

25 and the Covernor's Offico there in tho Operations Contor and

O
1

.
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1 had the capability of bringing in additional folks, but wo |
l

2 decided it was unnecessary at that time. :

;

3 Wo woro in continuous contact with the countios
!

4 throughout the remainder of the incident.

5 At the lattor stages, we received a call from Mr. !

i
6 Bockhold, the Plant-Manager and had a conferenco call as he

7 discussed putting the plant back in a safo condition and I

8 coordinated the termination of the alert, and then that was

i9 formally done by issuing a Final Warning Form which wont out

10- to allithe counties in-tho stato. ;

11 Throughout this porlod, wo made the appropriato
:

12 notifications. We woro concerned more with tho

13 notification of the countios because thuy are the EPZ peoplo
,

'

14 at risk. Wo didn't notify GEMA, John Heard appraised them

15 of the situation through his contact with Bob Trojanowshi

16 with the Nuclear Regulatory Commission, who asked if we had

17 sufficient information and if there was anything that wo '

. ould nood, if we would identify that. I replied to him18 w

19- that we were in pretty good shape and that wo would soo if

20 there was any p:oblem that he could address.

21 A couple of things--aro there any questions?

22 Q. No, I think that-covers the chronology pretty well.

23. If, thoro-is anything you want to flesh out,oor any problem .

24' areas you-want to discuss, that's fino.

25 A- (Witness Schniedor)- Okay, internally, we really saw

O
,

s

L

L
- -
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1 no probloma on our Operations Contor and operations and

2 coordination of those different stato agencios and with the

3 countios.

4 Externally, which is quito obvious, wo did have

5 coordination problems with GEMA, because they obviously had

6 not boon aware of what was going on, and as the state which

7 has the plant residing in it, they normally take the load in

8 sounding the warning system over the radio and coordinating

9 the Emorgency Broadcast System.

10 That is one of the purposos of'that Administrativo

11 Decision lino, to coordinato that.

12 Q To back up again, you said Georgia takes the load,

13 or did;I understand that correctly?
O.

14 A (Witness Schniodor): Yes, they.actually activato the

15 warning system.

16 Q For both-South Carolina and Georgia?

17 A (Witness Schnieder) Yes, that is part of it and |
i

18 thoro is a written agrooment that covers that.

19 Q Could you activato it from South Carolina, i f

20 necessary?

21 A (Witness Schnieder) No. It is not really too [

22 serious a: problem, the reason being is that the peoplo livo

23- in Georgia. Wo have very few peoplo living in the EPZ-in-

24 South Carolina, and, by and largo, most of the warning 1

!
12 5 notification in addition'to the NOA on the radio that are

.
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1 there would be done by law enforcement people, W11dlifo
1

2 poople actually going out into tho area to notify the !

3 locals. ;

4 You have two major areas in South Carolina that are

5 in the Emergency Planning Zone. One in Aiken, whoro thero

6 is the Cowdon Plantation, a privato plantation. Th is

7 used mostly for. hunting and. fishing and what havo you. Tho

i
8 other area over in Barnwo11 is what they call the Treat

9 Plantation where it is, again, a prism _o plantation, whichm

:
10- does have inhabitants, the people who run the plantation and-

- 11 they can easily be warned, told to ovacuato, or whatevor

12 protectivo action recommendations that would be required,

13 and so our system is not as timo sensitive or as novoro as ;

14 Georgia is and they do have the system of activating over

15 the radio.

16 They also havo.the majority of the siron warnings in

17~ Georgia. We hhve one. It is a non-problem. ;

18 0 A non-problem for South Carolina?

19 A (Witness-Schnieder); Yes, thatfs right. That's- ;

20 really! what I _ am addressing'.

21 One other thing that happened which did causo a

22- problem is-WBBO came on the air and mentioned that there was
- -

;

23 an accident at Plant Vogtle and there was ovacuation going- |

24- on.
,

25 I don't have the transcript of what was said, but

O

t

-
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C:) |
1 the people oho hoard that, I have an idon heard the word i

2 "ovacuation, and most citizens don't go much further than

3 ovacuation and they becamo quito concerned.

4 Wo had some peoplo in tho Operations Contor in Alkon |
5 County who actually heard this. Other citizona did call in [

6 and ask should we ovacuato, are wo in serious trouble, and
i

7 what havo you.

8 Q I tako it this was obviously.just a news story and

"
9 not an EDS message?

10 A (Witness Schniodor) No, it was not an EDS..

.

11 Q Does Georgia also take the load in preparing the EDS

12 mossages since they activato the order? ,

13 A (Witness Schnieder) They do that in coordinationg-
V)

14 with us, yes, they auro do.

15 So that posed somewhat of a problem to the local !

16 populous because they woro concerned and wo got that fixed.

17' I callod--when.I-heard that, I called GEMA and
|

18 talkod with their operations officer and mentioned that wo
.

19 had some citizens hear that and ho said he would take the

20 appropriato action and got back to theiplant people and find

21 out the source of what was taking-placo.

-22 0 This was sometimo after they became awaro that thoro

23 . as--w
>

24 A (Witness Schniodor)' Yos, I can tell you when I

25 called. |
i

|

;
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IO \1 (""'"""""""
2 11:15, notified Bob Hilos, GEMA Operations Contor,

^

3 and he said he would work on that.

4 Wo had, in Jasper County, which is quito a ways from

5 the plant but within rango of the radio, wo had a County

6 Director call in and ask should ho begin to ovacuato his

-7 county,bocause he had heard that there was a real problem.

8 - llo was concerned. Ilo is not in the Planning Zono or

9 anything of that naturo, but he was just being responsivo,

10 and so that posed a problem with the citizens and normally,

11 we would not have that problem. On oxercisos from

12 licensing up until today, we have always mado that !

13 coordination without any real problem.
{

| 14 0 When you are talking about coordination, you are

'

15 talking about coordination with South Carolina and Georgia

16 or coordination with the news media?

17 'A (Witnoss Schniodor) South Carolina and Georgia and- 1

| 18 the plant with them putting that information out to the [

19 media and, as I say, that had not boon a problom.

20- Tho' coordination in tho'past, actually, really wasp

21 not a problem at all. -The.Stato of Georgia and the Stato of

22 South Carolina practico working together.- Wo have got an

23- excellent working relationship and in provlous exorcisos,
7

24- not only with Plant Vogtle but with the Savannah River Gito, [
25 which is the same basic type of coordination, we really

O'

-

>
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0
1 haven't had any problem. That has to do with our closo

2 relationship with Georgia and the system that is in place

3 thoro, the communications that we havo.

4 Q Do you know if the utility mado any news roloasos?

5 A (Witness Schniodor) I don't know.

6 0 Would you normally bo provided a copy of thoso

7 relonson?

8 A (Witness Schnieder) Oh, yes, I am sorry. Yes, they

9 did mako a news reloane.

10 0 1 am just trying to datormino whether the WBBQ news

11 story came from a plant oss release?

12 A (Witness Schniedor) I don't--I havo no earthly iden

13 how that happened. I would hope t hat in uomo way we can

14 find that out so that we can got it fixed.

15 Q I assume that most of the way they do that, news

16 stations have scanners and they pick something up on the

17 radio.

18 A (Witness Schnieder) But we did got copios of the

19 nown releano.

20 It will tako South Carolina, lot's just say that the

21 Joint Information Contor does open it, it would take two

22 hours to got our Public Informc+1on peoplo down hero. That

23 is what it would tako, maybe a little bit loss, depending on

24 the intensity of the driving, and in the past, it really has

25 not boon a problem.

O

-
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O 1 That one got out, hov it did, and I think it

2 appeared probably outsido the information resourcas of the

3 plant or GEMA or South Carolina. I know it wasn't from
'

4 South Carolina, because our PIO person was right with me at

| 5 the time.
(
| 6 Those are the only things that I would mention that
I

7 wore somewhat untoward.

8 .0 okay.

9 A (Witness Schnieder)- We woro, I think, very i

10 fortunato and was a very positivo offort on the state's part;

l

11 and the county's part. They woro very--I believe the throo

| 12 countios, aftor talking with the County Directors, woro very
:

( 13 comfortablo. They thought that they could do the job and i

14. could make sure that the people in their countios waro not

15 upset.

16 O They had enough information?

17 A (Witness Schnieder)! Yes. The way that works, they

18 got warning mossages as wo do, but we have a county desk.
.

19 One of our porsonnel that in dodicated was talking directly

20 to each of the counties and they maintained communications
'

|- 21 throughout the duration of the incident or accident,

i '22 Wo do that by commercial tolophone. If that fails,

j- 23 we have the local government radio-which wo maintain and

: 24 that is not a problem at all. That is really all-I have.

25 0 Sandra, would you like to explain your involvement

|

|

|

|L



_ - - - - - - - - - - - - - - _ - - - - _ _ _ _ _ _ .

_ - - _ _ . -_ .

Pago 17
w'm ,'

1 and add anything to what has boon covorod? |

1

2 A (Witness Throatt) Thank you. I am Sandra Throatt
|

3 with the Bureau ot Radiologien1 Health. I am the Emorgency

4 Planning Coordinator and as Georgo Schnoldor indicated, they

5 contacted the Hayes City Bureau Chief, and notified him of

6 the situation and mado sure that wo had received tho

7 Emergency Notification Message and he had, and we discussed

8 it and dispatched someone to the Stato Operations Conter to

9 represent us, and shortly after, I followed with ono of my

10 staff to augment.

11 The only problem we had in the beginning, that I

12 think Georgo alluded to a few moments ago, was that we had i

13 to use the Administrativo Decision line to got a tolophono

14 number of a contact person for me to talk to. Tho

15 confidential tolophone number that they had given us was

16 directly into the Control Room and, of course, overyone was

17 busy at the timo in the Control Room and they had activated,

18 in the meant ino had activated the TOC and so Georgo did got

19 us a telophone number and onco we got that numbor, which was

20 only a matter of a few minutos, things went along smoothly.

21 After we had gotten the complete plant status, then

22 I contacted John Hurt to make sure that he had been notified

23 and then also H. B. Warren at DOE, to make sure they had

24 boon apprised of the situation, and they woro.

25 We wore kept fairly busy, talking back and forth

,-
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O 1 with the plant, trying to ascertain exactly what had ;
;

2 happened, what tho implications woro at the timo.

3 0 Did you have a pretty clear of what the situation j

4 was?; |

5 A (Witness Schnieder) Yes, wo did. The gentleman

6 that was helping us, Doug Daughhotee D-a-u-g-h-h-o-t-o-o, !

7 was extremo1y helpful in providing me with the information

8 that I nooded to inform Georgo Schniodor what was going on
,

9 at the plant. ,

10 - As George has already-said, when wo got the mossage

11 about that from WBBO, I called the TSC communicator back and *

12 said please tell me what type, if any, ovacuation has !

13 occurred, and he explained to me that the evacuation was of |
-O t

14 non-oesential personnel-to the parking area for a head count

'
15 and that he also didn't understand how.this had gotton out

16 but he wanted to soo if we could confirm it with area EPD,

17 Emergency Preparedness, and if we could,-to give him a call

' 10 back, and so I talkod.with George and they did confirm it, -

19 and I called him back and he gave me a tolophone number for

20 Birmingham, Alabama corporate and someone in general

21 operations that I could talk to about it to seo if they
,

i

[ 22 were doing anything, putting out press releases or anything.
~

23 And,-in the meantime, wo-had also asked for our-
-

24 Public Information' Officer to como over from our district in '

25 the event we nooded someono to, you know, EPD and he and the

O

. _
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:1 Emergency Preparodness Division PIO got together and talked

2 to those folks on the phono and they got the FAX sont to us

3 and we just continued on with our decision making, taking

4 mossages and providing assistanco to EPD throughout the

5 ovent until it was closed out.

6 From our part, we got all tho information we neodod,

7 technically, to provido, wo think, any assistance, or

8- recommendations and that is protty much all I have to add.

9 Do you have any questions.

10 MR. LAZARUS: No, if you don't have any particular
i

11 problem areas, I think that was a pretty clear picture of

12 the response of South Carolina. '

13 Anything else?

14 WITNESS-SCl!NIEDER: Could I add ono thing that I

15 overlooked?
,

16. During the emergency, Mr. Jim Roberta, from Plant

17 Vogtle, who was at that. conference in Columbia, called me

18 .and asked me in Columbia if there was anything that ho could

!19 do or could got or could contact the plant to give us

20 additional information or whatever support wo might nood and

-21 I told him that, no, thoro was no requiremont to do that,

|. 22 but I appreciated his interest and his offer of support.

! 23 MR.-LAZARUS: -Wn can-go off the record.
l

24 (Discussion off the record.)
25 FR. LAZARUS: We are back on the record with George

'

O
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1 Schniodor and Sandra Threatt. While wo woro off the

2 record, we woro discussing the ability to activate the

3 Public Emergency Alerting System.

4 George, would you 11ko to clarify what that

5 situation is?

6 WITNESS SCl!NEIDER: Yes, that tho--in South

7 Carolina, there is but one siron and it is located in

8 3arnwell County, and the capability of sounding that siron

9 is within the State of South Carolina and, in fact, within

10 Darnwell County and we have the capability of firing that at

11 the appropriato time, and that--

12 MR. LAZARUS: But Georgia activatos all of the

13 sirons in Georgia and South Carolina activatos the one siron

O
14 that they have?

15 WITNESS SCl!NEIDER: That is correct, and, normally,

16 it is done on a coordinated oasis.

17 MR. LAZARUS: Okay. Thank you very much.

18 We will go off the record.

19 (Whoreupon, at 11:55 a.m., the interview was

20 concluded.)
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13 Regulatory Commission taken stenographically by me and,

14 thereafter reduced to typewriting by me or under my

15 direction, and that the transcript is a true and accurate
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