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Page 5
equipment hatch secured.
Q The shift superintendent was M., Hopkins?
I A Right. 1 then volunteered to fill out the

emergency plan notification forms, noting that no one had

9132,

At 9:40, 1 de'ermines the plan classification level
to be a gite area emerguncy and received concurrence from
the Operatione Manager and Shift Superintendenc. I then
completed the notification forms and svbmitted them to the

Shift Superintendent, who i the Emergency Director, John

Hopkins.
Q The Operations Manager was whom?
A Jim Swartewelder.

I then gave the notification form to the shift

clerk for notificntion of off-site agencies. After doing

this, I tried to pay a little pit more attention to what was

going on in the plant and requestead another individual who

had not been doing much -~ he was standing there available -

« to be given something to do. I requested that he monitor
the core exit thermocouples and obtain some weather data
from the ERF. I don't remember the exact temperature of the
thermocouples. I think the logs have that information, but
I could see that there was a pretty good heat-up rate going

on in the reactor core.

| started that at this time. This is approximately 1'd say at

llllllll
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Page 6

The weather data I was informed was unavailable
from the ¥RF and I didn‘t know -~ I don’'t know the reason
for that.

At 9:50, 1 obse veC the restoration 2f on-aite
emergency power, a diesel generator. The shift operators
present had emergency started the diesel and it stayed
running and they loaded the bus and it continued to run
until we restored one of the RATE to service.

At 10:03, I began filling out the follow-up

. notification furm to downgrade to an alsrt and this was

based on the diesel generator being in service now and
appeared to be stable. Tecknically I guess the

classification could have been lowered to an unusual event

biut the reason we stayed with an alert classification was we

wanted to maintain the TSC active just in case the unit --
things turned worse, you know, we had experienced another
problem,

1010 ~- these are all Eastern times -~ by the way
-= 1 checked the progress of the notifications to off-site
agancies, The shift clerk reported that all had been
contacted except GEMA and Buvrke County and I told ner to
continue trying to get them.

At 10:15, the General Marager relleved the Shifc
Superintendent as Emergency Director, and some time after

that 1 reported to the TSC to assist the operations ==
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| information becomes available.

MR. CHAFFEE: 18 there some sor. of document that

sort of -- white paper that says okay, well here’'s the plan

. and here's the procedures that are going to go into it and

sort of overviews the work in this area?

THE WITNESS: 1 think you can get our response from
a regulatory standpoint from a group of individuals under
Rick Odom. And as far as the procedures that reflect that
guidance, the Unit Operating Procedure 12007 and 12000 have
that information in it.

MR, CHAFFRE: Okay.

THE WITNESS: In fact, 12006, 12007, 12000 and
12001 have that information in them.

MR. CHAFFEE: Su if we wanted to talk to somebody
that could maybe come in and show us these documents and
explain how it developed, the person we should go to is who?

THE WITNESS: Jim Swartzwelder or 1 could do it.

MR. CHAFFEE: Okay.

THE WITNESS: There are a number of people thatc
could do it.

MR. CHAFFEE: We re looking for who that person is
and we'd like to dc that, 80 -~

MR. LYON: You mentioned a Rick, would you spell

H Rick’s name?

THE WITNESS: Rick Odom, O«d-0-m.
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And all of your shutdown emergency t

ype

procedures, 1OCAs at shutdown, anything dealing with events

that might occur in the shutdown area. And we'd like to

talk to you a little bit probably about the Westinghouse

effort that's going on there too.

THE WITNESS: That's a little hard. 1I'm going t

be in classroom for six hours, but -«

HRO

DIETZ:

Would tomorrow be a better time?

THE WITNESS: Tomorrow would be better.

MR,

CHAFFEE: That's fine. Would you take this

0

- would you go talk to whoever in your management and explain

to them what vur need is and arrange for the people to come

and we'll have a discussion, and what would be a good time

to do that?

understand the big picture of where you guys are progressing

If it's tomorrow, that's fine, but we want to

in this area.

THE WITNESS: Okay.

MR,

LYON:

Al, are you suggesting a group effort

here like perhaps several people on the record

simultaneously?

MR. CHAFFEE: We can do that. I'm asking them t

propose how they think would be the best way to do it.

&]

wWe

could bring in more than one but we’'l. do it on the record,

you know.

MR.

DIETZ:

1f you'll bring copies of the
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i the Unit 2 control room, 80 . estimated two minutes. That's
why 1 said 9:32., The 9:40 was the time at which I filled

' out the emergency notification forms and that's the time on

- the forms, so I put tha\ time down here. The next time,

| restoration of an emergency power source at 9:56, that was

| logged as the time we restored the diesel generator. The

| next time, 10:03, ie another time that also appears on the

; classification form.

MR. LYON: That you put down?

THE WITNESS: Right. And I put it down in an
incorrect place, but in any event it happened, -- you know,
what happened occurred at that time, 10:03. AT 10:10,
that's an approximate time that I checked with the shift
clerk. I knew that some time after I filled out the second
follow-up -~ the follow-up notification form and before
George became Emergency Director, that I had checked with
the clerk on the notifications and I estimated that time to
be at approximately 10:10. And agai:, at 10:15, George
became Emergency Director.

MR. LYON: S0 thie really is a real good original
time record, from your view point. That's good.

THE WITNESS: Yes, I wrote down the times and then
I filled in the information on the time frames.

MR, LYON: 1I've only got one more. You indicated 1I
kind of took you by surprise with asking for
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Page 26
recommendations. 1f you stepped back and sort of looked at
the whole thing, you've given us what 1 think are some
really excellent suggestions. Would you make a broad
overview comment, if you wiil, on the whole declaration
process and whether you think it worked well or needs some
really rignificant improvement kinds of things? Don't let
me throw words at you, but what are your thoughts on that
whole thing?

THE WITNESS: On the emergency plan aspect -- I
kind of wanted to make a comment on our response to the
event, whivh I thought was bordering on excellent, as far as
actions taken by the operators to get busses back. The
diesel generator was powering the pbus within I think 35-40
minutes, reliably, and we got one of the RATs back in
service I think like an hour and a half later, an hour
later. And we got the second RAT back later that day. So
we had one on-site and two off-site power sources available,
I think operationally, things went real well, actions want
real well. You could say we're lucky but I could say well
grod training helped us to make things happen.

MR. LYON: 1 would agree that skill helps luck a
lot. But I don't think I exprevsed myself clearly frc. this

standpoint, how do you think the declaration process worked

- and does it need significant improvement?

THE WITNESS: 1In order to meet the time frames that
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h are required by our procedures, 15 minute initial

x
|

1

|

notification, there has to be a little bit more improvement.
1 think that for significant events like a site area and a
general emergency, the Shift Superintendent’'s focus is going
to be more on the plant than on the notifications because

it’s important, you know, There's a real conflict there.

. Notifications are important, but so is cuntrolling the plant

“ and getting the plant in a stable condition. And his

| emphasis in the more significant emergencies is going to be

- getting the plant in a stable condition. Therefore, your

communications tend to suffer. And I hate to say this in
front of emergency response people -~ they’'l]l take a second
priority -~ but the reactor operations people say yes, I
agree with you and the emergency response people say no,
emergency planning is just as important as reactor
operations. But that’'s the way I see it.

S0 our notifications were a little bit slower and
had 1 come directly to the control room ~- I volunteered to
do it right away -~ I think we could have done a little bit
better, but I didn’'t and maybe the Shift Superintendent
could have assigned somebody else before I got there, to get
going on the notifications a little bit sooner. But I think

- we should have done a better job in getting the

notifications out and started sooner.

There's a general -- kind of a reluctance, I'11
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admit, on my part to call it a sito area emergency right
| away. 1 looked at it and it's pretty black and white if you
' look at the procedure and 1 asked two other individuals, as
1 mentioned befecre, for their concurrence basically. 1 said
M tell me basicaliy that 1'm classifying this correctly. And
they agreed, and once I got their agreement, I went ahead
| and filled the forms out and gave them to the Shift
H Superintendent. And the notifications proceeded from there.
MR. CHAFFEE: 1Is that because you were not sure
j that the conditions you had really merited that or you were
I sort of shocked by the fact that here we are -~ is this
really a site area emergency?

THE WITNESS: Probably the latter. §Siie area
emergencies don't happen very often in the industry and it
has -~ receives a high level of attention by a lot of

people, not just regulatory people, but the general public.

And you want to be right when you declare it. That’s all, I

just wanted to make sure I was right. We did have non-1-E
power available. However if you look in Tech Specs, it

talks about on-site and off-site power sources and that's

just as it applies to 1-E busses, and we did not comply with |

that. We did not have on-site or off-site power supply to
the 1-E busses, and therefore, it was considered a site area
' emergency.

‘ MR, CHAFFEE: I don’'t know if this guestion was

|
|
|
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