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U. S. NUCLEAR REGULATORY COMMISSION

4

)
INTERVIEW OF: )

)
HARVEY HANDFINGER )

)
t

I Main Conference Room*

'

| Administration Building
Vogtle Electric Generating Planta

Waynesboro, Georgia
'

- Tuesday, March 27, 1990
B
A

E The interview commenced at 4:01 p.m.
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1 PR0CEEDI NGS i

3 XR. LAZARUS: Is's March 27, 4:01 p.m., we're i

3 interviewing Mr. liarvey llandfinger. ,

:
'

4 TiiE WITNESS Correct.

S j MR. LAZARUSt Regarding his participation in the

;
6 loss of power incident on Tuesday, March 20.

e

i 7 Whoroupon,

i 0 llARVEY llANDPINGER
'

: e

c 9 appeared as a witness heroin, and was examined and testified,

a 10 as follows:
A

[ 11 EXAMINATION
~

I 12 BY MR. LAZARUS:

7 13 ) Q Mr. llandfinger, would you tell us v . cm : namo and '

1 ,o
; 14 position is please?
f

'
J5 A My name is liarvey 11andfinger, I'm the Maintenance,

'
16 Manager. At the time of the incident, I was the Operations

'
e
v
"

17 Support Contor Manager.
i,

! 18 Q Okay. Would you tell us how you were involved in
,

19 the incident on Tuesday in just a narrative form, where you,

1

20 were, how you responded, what your duties were, what yeu saw-
il and observed during that time.

22 A Okay. At the time the incident was declared, I

23 responded to the OSC and assumed my position as the OSC

24 Manager. We activated the OSC, contacted the Technical
|

25 . Support Center for direction.- In addition, at that time we

O
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O 1 know thoro had boon people dispatched in other areas,

2 specifically to do some things in containment. Wo tried to
,

3 establish who those people were and what they woro doing at

4 that point in timo. Wo dicpatched our teams consistant with

5 procedures. One of the first things you do is -- is it all :

;

6 right if I use my log a little bit? -

I 7 MR. LAZARUS: Absolutely.
~ -

I 8 A Okay, once the site area is declared, one of the i
'

o

t 9 things we do is got ff. eld monitoring teams preparad and wo L

; got the HP to go to the HP control point. Parallel with10

{ 11 that, we had a request for some people to go to the MET

E 12 tower to support somo MET tower data, so we briefed-them.

7()
13 Did you want me to go how we do some of this activity *

"

? 14 consistent with some of the HP concerns?
o

$ 15 MR. LAZARUS: Yes.

[, 16 A We have HP support in the Operational Support
n

17 Contor. Wo get from them what the radiological conditions
.

[ 18 are. At the time we dispatch any team, we brief each team
'

19 before they lenvo. We brief them as to what the
,

20 radiological conditions are, what the plant conditions are,

21 whether we're in a site area, whatever kind of event we're

22 in. We give them radio communication, we verify radio

23 communication, we give them on-site and off-site tolophono
24 . numbers to contact and we require them to call us when they
25 reach the location and we require them to call us overy 30

0

.
.
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1 minutes thereafter. So that's the way we basically brief

2 each team,
i

3 We assembled the team to go to the llP control point ;

i

4 where people going into the plant -- the first thing they do

5 is go to the !!P control point for briefing for health !
; 6 physics requirements inside the plant. In parallel with !
l

!

7 that, 1 validate -- I verify with the !!P people that people
s

{ 8 in containmenc, working on sorae of the activities in

e 9 containment, had full IIP coverage. The 11P supervisor

c 10 informed me that was correct, that everybocy had IIP coverage
A

>

{ 11 and that those activities were in fact going on. -

E 12 0 So all of the normal health physica practices were
7 la covered with no emergency radiation work? [.O

14 A That's right. With no deso release at that point in,

15 time, the only thing we did was send two off-site field
'

16 monitoring teams at the request of the Technical Supporto

17 Center, we dispatched two off-site teums,

i [, 3B Q ilow many teams did you dispatch to the containment
19 to work there?

20 A There were already people there, there were people -
21 - to the best of my recollection, we had a team working,
22 getting the steam generator manways on, the pressuri u? *

23 manways, verifying we had two valves, the cumulator
24 discharge-_ valve on the D-cumulator and the alternate
25 charging check valve cover on, which were all points that we

,

1
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1 know worn open at that point in time. Those woro primarily |

2 the people who woro in containment. We got the names of

3 q'hoseindividualswhoworoperformingthoseactivities. Wo

4 " contacted TSC and gave that information and we also
:

5 contacted TSC when they wore out of containment.
i

6 We also dispatched a number of other teams to chech

[
,

7 olevators to make sure people woron't stuck on olevators. !

2 0 Wo had somo air compressorn running, wo dispatched a team to
o

9g assure that we shut down all those temporary air

e 10 compressors. We also dispatched a team to bring up tho

{; 11 computer that nooded to support some of tho activities -- is

E 12 basically what wo did.
'l 13 Q Do you know what computer that was? '

,O
14 A It was one of our in-plant -- I think it was our

o

? 15 MPHIS, just our in-plant computer for work orders and
'

16 things.o
o

17 Q So in your words, overything workod pretty smoothly
[ 18 as far as being able to control teams, dispatch them, work

19 with floalth Physics?

20 A Yeah, once we had the OSC established, we had
21 maintained control of getting teams out. Teams woro al'inys
22 dispatched as directed by the TSC, we didn't dispatch
23 anybody until we had talked to the TSC and got their
24 concurrence to dispatch the team.

25 0 At what timo was the OSC oatablished or activated?

O
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1 A We got our first team I would say 9:20 because we
'

2 had activated -- it takes about 18 minutes to activate the
3 OSC.

J

4 Q So you're talking Central Standard time I assume?

5 A Yeah, I'm pretty sure that's correct. Ton o' clock

6 is the site -- this was Eastern and than we corrected it to

I 7 Central.
9
G

8 Q Or uncorrected it. :
3

a

D

c 9 A Yes.
e

o 10 MR. TRAGER: That's a source of confusion I guess

f_ 11 sometimes?

E 12 THE WITNESS: Once you get into it, really it isn't.

7 13 Operations is totally used to working on Central Standard
<O

14 time. There's no confusion factor for them. There really4

e
,

| 15 is a confusion factor only that you're putting a different
h 16 time down. Once you get it established in your head, you
n

17 say yeah, I'm going to log overything consistent with

[ 18 Central Standard time.
19 DY MR. LAZARUS:

20 } Q The problems are in an emergency interfacing with
21 those local communitiec around a different time zone.
22 A Yes. We learn to live with it and it's not a real
23 problem for us.

24 0 You just have to remember to shift gears and that's
| 25 a big human factors problem.

A
O
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1 A Yes.

2 Q Is there anything elso you can share with us about

3 any problems you had in activating the OSC or any problems
4 in implementing the procedures, things you would do
5 differently?

6 A Well the only problem we had that we need to correct

7 on the OSC is the number of people. Since we activated when

{ B we were on 12-hour shifts -- we typically are on an 8-hour

c 9 shift. The numbers of people we had because of the 12-hour
O

e 10 shift was much larger than we normally would have on an 8-
5 11 hour shift. The facility we have is not big enough for-the
%

E 12 numbers of people we had available at the site who were

7 13 qualified people. We had to distribute them within the shop.O
14 and maintain control of them within the shop. The OSC7,

D

15 really encompasses the whole maintenance shop but the
'

n 16 a7tual OSC facility on the second floor is not big enoughn

17 for that numbers of people and that'e one of the things that
! 18 we're going to have to work on, either having a subsequent

19 place to designate people within the OSC.
20 0 That's a common problem with OSCs having a separate
21 assembly area. A lot of people put it next to a cafeteria

22 or something like that where you have a place to store your
23 people until you need them.

24 A Yeah. We stored them down in the shop. We have a
25 fairly good sized maintenance shop so we were able to store

O
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1 the predominant number of people in the shop and it wasn't
2 really a problem, we'd just go downstairs if we needed

3 additional people. But just on the initial assembly in t. hat

4 area, it's just too small for that particular application.

5 0 Old you experience or notice any confusion over the

6 announcements n.ade regarding site area elaergency and site

[ 7 evacuation of non-essential personnel?

{ 8 A Yes, I think there was some confusion in that area

c 9 where people weren't really sure to leave the plant. That

10; was one of our comments on one of the critique sheets.
| 11 Q People in the OSC?

E 12 A No, people in the OSC --

7 13 0 Knew they were supposed to be in there.O
'

14 A -- knew where they were supposed to be. We also had
0

| 15 some additional contractors. Once we had activated the OSC
'

16 and had more or less stable conditions, we then dispatched
14

17 the rest of the contractors to the assembly area outside the
L 18 plant. It was identified and we assembled people in the

19 admin building parking lot and we sont all the additional

20 contractors to the admin building parking lot.
21 MR. TRAGER: You mentioned a critique sheet?

22 THE WITNESS: Yes. We send sheets to the emergency
23 planning group with our comments every time we have a drill.
24 or -- hopefully we won't ever have another incident but we
25 send our critique sheets.

*

O
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1 The last thing you do when you basically shut down
2 tho OSC is you critique activity, what could have boon
3 bottor, what could have -- what would we have dono

4 differently if you had done it -- if you woro doing it the
5 next timo.

6 All in all, tho OSC in my eut1mation was not
I 7 chaotic, it was pretty -- wasn't confusing at all.~

{ 8 MR. LAZARUS: I'm iust checking to soo if I have a

c 9 copy of your OSC log. If I don't, I'd like to got a copy.

10 Tile WITNESS: I've got it right hero. There's the;

L 11 handwritten, I had it typed so:poople could actually read itu

E 12 and that's what's on the top.
7 13 MR. LAZARUS: That's fino, it will help to try toO.

14 picco together a sequence of events. Can I keep this copy?,

o

? 15 Tile WITNESS: Yes.
'

16 MR. LAZARUS: Do you have anything elso?o
n
*

17 MR. TRAGER: No.
1

[ 18 MR. LAZAKUS: All right, we can go off the record.

19 Thank you very much.

20 (Whereupon, the interview was concluded at
21 4:15 p.m.)

22
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