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ERQCEEDINGS
MR. LAZARUS: The date is March 27, 1990, the time
| is 1:24 p.m,
| We're interviewing Mr., William Firth Kitchens at
Vogtle Station regarding the incident of March 20 on the
loss of power,
Whereupon,
WILLIAM FIRTH KITCHENS
- appeared as a witness herein, and was examined and testified
as follows:
EXAMINATION
| BY MR. LAZARUS:

Q Mr. Kitchens, would you for the record provide us
with your name and your title?

A right, my name is William Firth Kitchens, I go by
Skip Kitchens. My title is Assistant General Manager for
Plant Operations. During the site area and alert
emergencies that we had on March 20, I fulfilled the
function of the Technical Support Center Manager.

Q Would you tell us where you were, what you did when
the incident occurred on March 20?

A Yes, sir, I will. Because of the irony of where I
was -- I don‘t mean to make light of this, but I was going

| to go into a little bit of detail just for your information

-- 1 was -- I'm a licensed senior operator on Unit 1 for




10

11
12
13
14
13
16
17
18
19
20
21
22
23
24
25

Page 3

. Plant Vogtle and 1 was in requalification training that

week. At 9:00 -~ can I just say if vou'd like, I'1ll talk

| Eastern time.

Q Fine.

A -« throughcout. The logs are in Central time that I

just gave you, so that might cause some confusion, but

approximately 9:00 Eastern time is when I started class.

- The class that I was in was called "Managing Radiological

Emergencies". I was actually in a "Managing Radiological

Emergencies"” class. At -- this class is a refresher for

senior reactor operators to be able to be emergency

directors basically. And what we were going over during

that time was changes to our procedures and improvements and

critique items and an NRC finding that we'd had during our

previous drill,

We took a break at approximately quarter till ten,

about 45 minutes after the class started, the instructor

called for a break, he had just issued us a packaged call

- "Site Area Emergency/General Emergency, Emergency Director'’s

Kit" and said we came back from the break we would go

through some examples of how to fill out

classification/notification paperwork.

During the break, we have in the training center

hallway a CRT monitor that shows the status of all the units

in Georgia Power'’'s system.

I happened to notice that Unit 2
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Pege 4
was showing minus 27 megawatts, which is very unusual since
when I had left the plant at 8:30 that morning -- I had been
over in the plant that morring for a couple of hours -- when
I had left the plant to » to the training center, Unit 2
was at full power.

So I suspected one of two things, vou know, either
the unit had tripped or there was a problem with the
telecommunications equipment that data is sent over. Minus
27 megawatts is unusual. * would expect if the unit
tripped a normal trip, it would have been like minus 40
megawatts or so.

So 1 went downstairs -- myself and Ed Kozinsky went
downstairs to the training center where we have an emergency
response facility. There was also some ERF computers there,
they're actually tied to the plant to get information. I
did go there and I confirmed that Unit 2 had tripped and I
also was able to tell from the computer that we had lost
power to one of the RATs.

Q How could you tell that?
A Because I pulled up the screen, the electrical
diagram screen, to see the status of the electrical. That

was the first screen I pulled up because it also has

| megawatts on it, to see if the unit was on line. I happened

to notice that not only was the unit not on line but one

- diesel generator was running on Unit 2 and one -- basically
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one diesel generator was running on Unit 2 and was tied to

he bus, that was what I could tell.

Q What was the location of this ERF computer you were
using?
A It’'s downstairs in the training center. Our

training center is approximately a mile and a half, right

| over here, away from the plant site, but we do have -~ it

serves -- the basement of the trainirg center serves as our
emergency operations facility, so we have terminals there
for our ERF computer. That is one of the plant’s computers
that you can get information on.

Since it loocked pretty strange, 1 also decided to go
to the other computer that was connected to Unit 1 and I
noticed a problem with Unit 1. It was kind of hard to tell
what was the problem with Unit 1, it lecked like we had --

when I looked at the safety related busses -- one dead bus

- and one bus that a diesel was tied on with no power. As it

. turns out, I believe that an ERF computer problem, there

was one dead bus -- there was two dead busses but there was
no diesel running.

I decided 1 should cnme over to the plant at that
time because it looked like we were in trouble. At least we

had a unit trip and it appeared it may have affected two

| units. So I went over to the plant, probably around 10:00,

maybe -- if the logs are correct on when the aanouncements

o
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|| were made, it must have been about 10:02 Eastern time or

10:01, I came through the plant entry in the security
| building and I heard the tail end of an announcement about
an emergency.
So 1 went to my office, got a hard hat and a
flashlight and went directly to the Technical Support
- Center. 1 arrived at -~ I'm going to refer to this log.
Q Finz,
A I'm not going to go over every entry but just to

tell you in general and then see how much you want me to

tell.
Q Fire,
A I arrived at the Technical Support Center at 10:14
‘ 24 Eastern time. There was already a good nunber of people in
15 the Technical Support Center, it was being set up and there
16 was pretty good representation from the people who were
§ 17 supposed to be there already.
18 I received a briefing from Jimmy Cash, who is one of
19 our operations superintendents. He had come to the TSC to
20 be operations supervisor function in the TSC. Jimmy |
21 explained to me what had occurred briefly, associated with ?
22 both units and the fact that we had lost both safety related i
23 | busses on Unit 1 for a short period of time, the declaration ;
24 | of a site area emergency was based on loss of all AC power E
25 y for greater than 15 minutes. |
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Q Was that really correct, had you really lost all AC

J power?

|

A We had lost both safety related busses. We didn't
lose the 4160 and below, non-safety related busses on Unit 1
were in a configuration, we call it backfeed. We were using
the step up transformers as a step down transformer, going

through the unit auxiliary transformers. 1 knew that and

| that was -~

Q So you interpret the loss of all vital power as the
loss of all AC power in this case?

A Yes, sir. Let me address your question for a
minute. The -- our emergency plan is built on -- emergency
classification scheme is built on tw. things; one is on the
three fission product barriers which is the -- in my opinion
is the best way to do it. We also have what I call cats and
degs tarown in that I believe come from « NUREG that are
specific things like fire in the plant greater than ten
minutes, loss of all AC greater than 15 minutes, loss of the
MET tower, various things required by our security =-- by our
emergency plan. One of those happens to be loss of all AC
power,

Now the worse case of losing all AC power, even for
a short time would probably be when you are at full power,
to immediately lose all AC power. Our emergency procedures

address a loss of all AC pow2r in some of our EOPs.
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who were working on restoring the reactor coolant system

| integrity -~ did we want to evacuate them or have them

| continue work, And 7 stated ] would like them to continue

| work,

A 1 going into too much detail?

Q No. Was anyone in addition dispatched to assist
people already in cont.'. nment or did you have sufficient
manpower already in containment to do what you needed to do
as far as closing vp systems?

A At that time, 1 wasn't completely aware of how many
people we had closing up systems in containment. 1 was
aware from the briefing that personnel had dispatched. I
had not dispatched any additional ones. The control room
Emergency Director had been in contact with maintenance and
the OSC and requested that to be done. I guess -~ I'm not
sure why Harvey called and asked that but I believe it was
vecause of conflicting information about evacuating the
containment or not. I believe what the emergency director
==~ they wanted was for all non-essential people to evacuate
the containment, but he wanted the specific work crews to
remain and do their work. Harvey wanted to clarify that and
80 1 told him no, those particular persons who had been

dispatched to do that work could stay in the containment,

- and should do so.

Q S0 at any time during the incident, did you have to













. -

<<
- -
- >

"

3







~N Y Y e W ow

o W &

12
13
14
15
16
17
18
19
20
21
22
23
24
25

|
|
|
% Page 17

H control room at this time. I was in the TSC which is next
“ to the control room. Then where the Emergency Director is
| ie where -« the Emergency Director has to authorize the
- notifications that go out, by our procedures. He was still
in the control room, that's where the forme were and the
| notificatione were being made from.
| We did have two trained communicators in the TSC and
later on -= 1 don't remember if this is in here, so 1'l]l go
- ahead and tell you and if I get to it, we'll save time -~
but later on one of them also let me know -- I believe John
;Stanloy tapped me on the shoulder, the two communicators sit
right behind me at a desk -~ he tapped me on the shoulder
and sald hey Skip, GEMA still haen’'t got notified. 1In other
words, he was making a -~ you know, one of the things they
~have a checklist to do is pick up their phones and verify
the phones work and the one in the TSC worked for even GEMA,
80 he made the roll call and said -~ I don’t know what he
said but I assume he said this is testing equipment in the
Technical Support Center. And he received some confusion
because he got GEMA and they said we haven't got any message
and we don’'t know what your emergency is.
1f we had had a copy of the form there, 1 would have
told him read the form to this person, but I did not know
- what the form said, I did not know if the Emergency Director

had classified the conditions as stable or improving or what
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MR. CHAFFEE: How long after you called up George to
tell him that GEMA hadn’t been notified did this thing

happen w« :re they used the TSC phone, a couple minutes, ten

' minutes or 20 minutes?

THE WITNESS: Let me look and see if I have it in my
log. It was very shortly thereafter.

MR. CHAFFEE: Few minutes type thing?

THE WITNESS: Yes, sir, a few minutes. I think it

might be on this time line that the critique team did.

- Again it's confusing, theirs is in Eastern time.

MR. CHAFFEE: This Central time and Eastern time
concept, was that imposed on the station?

THE WITNESS: Yes, sir, the Central time concept --
all of our power plants at Georgia Power are on it, fossil
plants as well. It's imposed in that that's the way we do

business. I1f we call up our control center, our

 dispatchers, we talk to them in Central time because they're

on Central time and that makes it easier -- I believe that
makes it easier for them because the Central dispatcher for
our system is in Birmingham and we have power plants in
Birmingham and Alabama and Mississippi and in Georgia that

the central in Birmingham has some control over. There's

. another -- the one that we talk to is in Atlanta, our

Georgia Control Center, but they're in Central time. So

ever since we've begun having logs here in 1983 or ‘82,
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i odd to me, so 1 left training right away, came to the plant

E and I heard the end part -~ as 1 came through the plant

. interior security building, I heard the end part of an
amergency announcement stating all emergency response

. personnel report to your assigned duty station. I went to
the TSC and assumed duties as the TSC Manager at 9:14 -~ I'm
sorry, at 10:14,

MR. CHAFFEE: When did you hear the words that the
plant was in a site area emergency?

THE wITNESS: Sometime between -~ probably somet.ime
between 10:01 and 10:14. When I heard the emergency
announcement, I only heard the end part of it. I went to
the TSC, got a briefing from --

MR. CHAFFEE: Was this a general or a site
emnergency?

THE WITNESS: As soon as I got to the TSC, I knew
that we were in a site area emergency and 1 knew it was
because we lost both RATs, we lot both safety related busses
on Unit 1.

MR. CHAFFEE: And somebody told you that or --

THE WITNESS: Yes, sir, Jimmy Cash, who was the
Operations Supervisor in the TSC met me -- when I first got

to the TSC -~ 1 wasn’'t real late, I actually arrived at the

- TSC within 10 or 15 minutes of the emergency announcement

' but everyone else who wasn'® at the training center, that
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believe it was a problem with the display on the ERF
computer.

MR. CHAFFEE: Okay, do you have a lot of problems
with that ERF display or is that -~
THE WITNESS: No, we don’'t have a lot of problems

- with it, that's unusual but it’s not error-free.

' BY MR. LAZARUS:

Q Let’'s go back to the discussion about GEMA not

- receiving notification., The last thing you said was you

called the control room, told the Emergency Director that

- GEMA was complaining that they hadn’'t been notified. Did

- you get involved any further in that notification with GEMA?

A The only other thing =~ 1've already told you that a

little bit later, maybe two minutes or maybe five minutes,

- maybe ten minutes, but very shortly after that -- I don't

- nee it here in the log, it may be in here -- but very

swhortly after that, one of the TSC communicators told me the

same thing. He said hey, I just haa GEMA on the phone and
they etill haven’t received their notification,
Q Were any subsequent notifications to the state and

locals, both South Carolina, Georgia and the counties,

- transmitted from the TSC?

A Yes.

Q Okay, at what point did that take place?

A That took place when the Emergency Director came to

r
;
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be on the ~- well it must have been when they started

testing the ENN from the TS8C, would have been the first that

GEMA's phone would have rung.
A That could well be. One of these time lines that

1've seen from Ken Holme, the critique team basically says

| that, but I don’'t have first-hand knowledge of that, 1

| don’'t have first-hand knowledge of how GEMA first got

| were using the comme-cial telephone line in the control room

notified that they weren't notified.

Q We'll have to match up those times with when they

| a8 a back up means of notifying them.

A If you'll wait just a minute, 1 think there is
entries like that, (Pause.) Maybe it's in the later one.
Do you have the later time line that looks like this,

probably has a KR -~

Q Yes .

A == 2 or 3 on it.

Q Yes.

A 1 believe that one shows whan -~ that one actually

has on it when the T8C communicators made their equipment
checks. 1 don’'t have it here.

Q Okay.

A But they certainly would have known that something
was going on because they answered the roll call from the

equipment check from the TSC communicator. I believe that
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degrees. We continued to monitor and I asked would you tell
me what's the highest that we got. was and at that time they
came up with -« they took a picture of «~ took a history in

the computer, took a copy of it and brought it to me and
?

 said gee, what do you want to call that because it’s not

graduated, there’'s 120 degrees and 110 degrees. So I'm the
one who called it 118 degrees, it was less than 120 degrees.
You probably have the picture, I don’t know, of the thing.
MR. CHAFFEE: 1 don't know if 1 have,
THE WITNESS: It's just a graph that shows time

| versus temperature and goes up to about 118 degrees and

starte to come down. The other thermccouple I believe
maximum was 112 degrees, but we'd have to look at the curves
to verify that. Then 1 changed my call to 118 degrees

rather than 112 degrees.

MR. DIETZ: During that same time the operators were

- monitoring the TCs in the control room I believe on the

plant computer, Proteus or something -- what every your
acronym is. And they recall seeing 136 or 138 on that
computer. That's during the time when the RHR was out of

service,

THE WITNESS: [ wasn’'t there. What do you want me

. to say?

MR. CHAFFEE: What constituted the TSC being manned,

| was that your arrival?
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