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Meeting Summary:

Enforcement conference at NRC Region I on March 20, 1984, to discuss the
findings of Special_ Inspection Report 50-387/84-11. This report described
sistem lineup problems which resulted in the High Pressure Coolant Injection
(HPCI) system and the Reactor Core Isolation Cooling (RCIC) system being in-
operable, in violation of the Technical Specifications. HPCI inoperability was
caused by operator failure to make the system operable before exceeding 150-
psig primary pressure, and was corrected in about two hours. RCICLinoper-
. ability was caused by RCIC Room overtemperature, the result of mispositioned
valves, and was corrected in under two hours.

The meeting'was attended by NRC and PP&L management, and lasted approximately
.Ils hours.
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DETAILS

1. Participants

Pennsylvania Power and Light Company (PP&L)

8. D. Kenyon, Vice President, Nuclear Operations
H. W. Keiser, Superintendent of Plant
W. Barberich,. Manager, Nuclear Licensing
H. Palmer, Supervisor of Operations
0. Wood, Compliance Engineer

Nuclear Regulatory Commission (NRC)

T. E. Murley, Regional Administrator
R. Starostecki, Director, Division of Project and Resident Programs
J. Gutierrez, Regional' Counsel
D. Holody, Enforcement Specialist
E. Blackwood, Deputy Director, Enforcement
E. Greenman, Chief, Project Branch 1, DPRP
R. Bellamy, Chief, Radiological Protection Branch, DETP
E. McCabe, Chief, Project Section IC
L. Bettenhausen, Chief,. Test Programs Section
R. Jacobs, Senior Resident Inspector, Susquehanna
L. P11sco, Resident Inspector.
R. Perch, Licensing Project Manager, NRR
E. Kelly,_ Project Engineer, DPRP
P. Farron, IE

2. Introduction

The enforcement conference was held at the request of NRC Region I to
discuss the specifics of Special Inspection Report Number 50-387/84-11-,
conducted during February 21-24, 1984 and issued on March 8, 1984,
involving :the inoperability of the High Pressure Coolant Injection (HPCI)
and Reactor Core Isolation Cooling (RCIC) systems on February 22, 1984.

-HPCI was inoperable for a period of two hours, in violation of Technical
Specification (TS) Limiting Condition 3.5.1.c which requires an operable,
. system whenever the plant is in Startup' Condition 2 with reactor steam:
dome pressure in excess of 150 psig, because operators _-apparently failed
to realize this TS requirement and had not therefore readied HPCI for
operation as the plant approached (and exceeded).150 psigion February 22,
1984. A power supply (Topaz inverter) for HPIC instrumentation was-
de-energized during this time, and would've also prevented' proper HPCI
turbine operation. Although not required.by TS, the RCIC system was also

--disabled during this time, as a'' result of an improperly implemented valve
clineup check which allowed for mispositioned steam line drain valves and
subsequently caused RCIC' room high temperature.
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3. Presentation

PP&L was asked to recount the details surrounding the HPCI and RCIC event
s of February 22, 1984, as well as their analysis of other recent events'

s
which-involved inadequacies in controlling system lineups and operator

; response to alarms. The attached presentation describes the HPCI/RCIC
event, along with a number of spills of radioactive fluids, including

: their cause and significance. Major corrective actions were outlined
including an extensive checkoff list verification performed immediately
after the HPCI/RCIC event.

4. Concluding Statements

i The licensee concluded that, while none of these events individually were
of any major immediate safety significance, the PP&L performance ~ goal
would still be to improve operatiors and achieve "zero defects". No
' trends were identified, in PP&L's analysis of the events discussed, which.

were indicative of a decline in the quality of plant operations. Valve.

status control-was concluded to be satisfactory. The HPCI/RCIC event was
! viewed by PP&L as a training problem, involving a better understanding of

certain TS requirements. The spills (eight discussed) were attributed to
5 cases of equipment malfunction and 3 cases involving personnelLerror.
Timely and agressive operator response and action was concluded by the,

licensee in their review of thes* spills. NRC. Region I management'acknow-.

ledged the licensne's open discussion, and indicated that-they would be
informed of appropriate enforcement action at some later date.
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